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Publisher's Preface

The title of the Book indicates the struggles and sacrifices of Railwaymen all over the country.
It is basically the personal memoirs of writers who were obviously involved in Trade Union
movement of Indian Railwaymen. It lays no claim to be a history. What | have tried to do is to
portray the various aspects of their personal experience in the Trade Union Movement. There has
been no attempt to alter the opinions and views expressed by the writers (although we differ in
some places) as this appears to be a well equipped measure to provide for divergent points of
view. A thorough and comprehensive analysis of the issues raised are based on the personal
knowledge and evidence that will ensure the authors of history to conclusions which are
reflective of interests of people devoted to find atrue picture ofworking conditions and struggles
of Indian Railwaymen from the early days of construction of Railroad in India.

Many incidents mentioned in their writings are hitherto unknown to many and they highlight
not only the administrative inaptitude even in the post-independent era but also indicate the
reasons for discontent among Railwaymen. It will be evident from the Book that the Indian
Railwaymen have along and proud tradition as well asrich experience o f meeting the challenge
ofagreatermovementin the country as capitalism co-cxists with feudalism. There is apersistent
demand of the prevailing situation for a fundamental socio-economic changes. A determined
struggle is necessary under the leadership o fihe working class. There has been acontinuous move
on the part of vested interests, corrupt bureaucracy and dishonest politicians to create confusion
among the toiling millions of the countiy. Some misguided elements are always trying to weaken
the unity and integrity of the country, which can only be maintained through the united efforts
of the working class.

It is lime now for the workers in all Industries of Public and Private sector to shake off the
dictates of the political parties and forge unity above anything else to make a final bid to fill®
the ultimate object of socio-economic changes. They must take a pledge to work for the
realisation of the cherished dream.

In addition to the Names o f departed ones, mentioned in Chapter 1V, | further add names of
M.M. Basu, H.D. Bagchi and B.P. Roychowdhury who have left us also,

| cannot but express my sincere thanks to Ram Chakravarty who has borne all the
expenses in connection with publication of the Book.

We do hope that this publication will receive from the members ofthe workingetassand
the Trade Union organisations the welcome it deserves.

August 15, 1993 S. B. Labhiri



Foreword

| had a keen desire to write the history of Trade Union Movement in Railways particularly
in the Eastern Region of the country. P.C. Dasgupta once made an attempt in 1949 to write the
history of All India Railwaymen’s Federation but could not succeed due to various factors.
Sibnath Banerjce made an attempt and jotted down the outline but could not complete. Paritosh
Bancijce started writing the history of Unions on Eastern Railway but could not progress. |
wanted to devote myselfto thejob after retirement from the Railway service but could notdo so
as after retirement | had to go to Canada on immigration to live with my children. The idea was
still there and it disturbed me whenever | used to come to India on avisit andlook to my records
in Calcutta house. In the meanwhile the first volume of A.l.R.F. history— Origin and Growth
of All India Railwaymen’s Federation — was available at the end of 1982. The second volume
was published by end of 1985. The said book is more or less a factual statement of events and
‘It is up to the Historians to work on the materials provided’. Both R. Subramaniam compilerof
the Book and J.P. Chaubcy, publisher deserve to be congratulated for their efforts. *
the book | abandoned the idea of writing a history. On areading ofthe book | howeve
I have many more talcs to teU hitherto untold particularly o fRailway Trade Union movementhi
Eastern Region and instead o f attempting to write ahistory | should coniine myselfin wi”|||[*Bliy
MEMOIRS which in future might serve as material for history. It also occtnedftoMliB
simultaneously that otliers who had been my colleagues in the Railway Trade Union mbtiemcflC
cither in favour or in opposition to me and grown old, might have their own story to teULQ&a
suggestion from my old and esteemed friend T.V. Anandam, | preferred not to confine theintoe
ups to the Eastern Region alone hut to all India. Accordingly | issued letters o f requests
my colleagues in 9 Zonal Railways including Umraomal Purohit, J.P. Chaubcy,,
Rao, T.V. Anandam etc. and left for Canada entrusting thejob offollowing up to S.R.
Nanigopal Chakravarty Ex-Joint General Secretary and Ex-Assistant General Secretary ed&fc
Eastern Railwaymen’s Union. Subsequently this job was voluntarily undertaken by a;
Railway Trade Unionist, Sailendra Nath Ghosh commonly known as Sailen
Biswakosh Lane, Calcutta-3 with missionary zeal. The publication o fthis book would net
been possible but for the untiring efforts of Sailen Ghosh who maintained the stupendoush it
thankless task of co-ordination with scores of past and present Trade Union leaden of;
Railwayman throughout the country during the last three years. Added to this js theaeO0O0|)f
service o fSankarLal Mukherjee ex Secretary, of Calcutta Branch ofthe E.L Railway Etolpieytes
Union which deserves praise and hearty thanks. | am also thankful to Pumendu "WMKi
S.B. Lahiri, P.K. Scngupta (S.E. Rly) and a few others who helped in making the



| am sorryrto say that inspite of repeated requests | have not been able to get response from
about adozen of my colleagues & friends ofA.l.R.F. Unions and as aich there has been no write

ups from Trade Unionists of certain Zonal Railways. The book in that sense is not complete to
my satisfaction. | agree with the publisherthat no useful purpose would be served by wafting for
these write-ups thereby delaying the printing further. | regret very much the death o fveteran
Trade Union leaders like P.K. Dasgupta, S.K. Mukherjee and Paritosh Baneijec who could not

complete their memaoirs.

The book— Tales of Railwaymen’s Chivalry — is not intended for sale. Nor it is intended
for indiscriminate distribution. It is certainly intended for the past and present Trade~Un"*MMt

who want to have knowledge or do research work. ¥, <

| express my sincere thanks to those who have contributedtheirwrite ups and those jnctediqg
Sailcn Ghosh and S.B. Lahiri responsible in bringing outthe publication in my absentedA b1

| dedicate this book to the loving memory of P.C. Dasgupta, greatest ofllteM|teHb
born railwaymen Trade Unionists in service, truly independent and ftte fhrth'fttiMbijt

of political parties, Government and Railway Administration.

Canada R.C.€hakravariy«

April 14, 1993
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A Struggle to Live with Courage, Dignity and Pride

R. C. Chakravarty

(R. C. Chakravarty commonly known as Ram Chakravarty bom in July 1918 in the.Village
Joari in Natore Sub-division of the District Rajsahi of undivided Bengal, migrated to Varanasi
with his father Sarat Chandra Chakravarty in 1924. He received his early education in Vitianasi,
Sitamau (native state in Malwa) and Salar (in the District of Murshidabad). He passed the
B. A. Examination of the University of Calcutta in .1940.

On joining the Railway service in January 1942 he became a member of the E. |I. Rty
Employees' Association, the first day of his service. Earlier he was a member of the National
Congress and Forward Block and had suffered a short imprisonment by striking a hammer
on the Holwell Monument. A great admirer of the preindependent revolutionary leaders he
had come in close contact with Sachin Sanyal, Jogcsh Chatterjee, Chandra Sekhar Azad, Satya
Bakshi, Sibnath Banerjee etc. Amongst the preindependent leaders of the National Congress
he was personally known to Sriprakash, Sampurnannd, C. B. Gupta, Govihdh BalhMt Ptnth,
Lal Bahadur Sastri, Kamalapati Tripathi, Purushottam Das Tandon, Sarat Bose,
Narendra Dev and many others. '

Ever-since his entry in the Trade Union field he had tried to build an independent ttpfe
union on the Railways free from the influence of political parties or the Central Tradedufem
bodies controlled by the political parties and the Government. D

He waged a battle life long in service to this end and that was, perhaps the main)
for his final exit from the Trade Union field after nearly 25 years. He had brought to!
some people as his associates who finally pulled the carpet from under his feet
connievence of some hardened bureaucratic officials. His indomitable courage, deit
ability to face the challange against all odds had yielded very good results to f/e
He was a terror to the bureaucrats. ><

He was the General Secretary of Eastern Railwaymen's Union and Treasurer of.Mifedfe
Railwaymen's Federation. He was connected witht the AIRF in all important mattersymd
was a member of many Committees and delegation of Railwaymen.

He visited China & U.S.S.R. on the invitation of Railwaymen's organisations)
Countries. The gallant struggle of Railwaymen on the Eastern Railway in 1960 is/
his great leadership. Over-whelming majority on the Eastern Railway continusddftfc
struggle for 5 days when the strike had not either taken place or fizzled out on tfe
day on most of the other Railways. On the Eastern Railway the movement Sf
to a grinding halt. He was arrested just before the commencement of the strife M
of 11th July, 1960.



A large number of Railwaymen and officials were his admirers for his sacrifice, sincerity
of purpose, determination and ability to look to things in a proper perspective. He struggled

to live with conviction, courage, dignity and pride.
After retirement from service in 1978 he lives in Canada with his children. Ram Chakravarty
is still now a legendary name amongst the Indian Railway Trade Union Workers.)

| was appointed in the East Indian Railway
as a clerk in the office of Chief operating
superintendent Calcutta on the 17th
January 1942. | got two appointments
earlier, — One in B & A Railway, Sealdah
Division as a Guard and the other in E
I. Railway Asansol Division as a Ticket
Collector in 1941. As | was suffering from
asthma in those days, | declined both the
jobs on health grounds.

Oil the first day of my service after
about three hours one tall fair looking
gentleman came to my seat and introduced
himself as Sudhir Kumar Mukherjee and
wanted to know if | would like to be a
member of E. I. R Employees’ Association.
| had practically no idea of Railway trade
unions. | was however, associated with
the Indian National Congress and Forward
Block. | was a member of the Forward
Block and served as a volunteer in
Varanasi and Calcutta, and in course of
time suffered a short imprisonment by
striking a hammer on the Holwell
Monument in Dalhouse Sgr, Calcutta. |
was an admirer of revolutionaries of
Kakori, Meerut and Chittagong etc. The
great revolutionary of Kakori conspiracy
Sachin Sanyal was well known to me
personally as both of us belonged to the
same district of Rajshahi and later lived
in Varanasi. | had heard the name of
Sibnath Banerjee of Meerut conspiracy
case who had an union on the Railway.
I wanted to know from Sudhir Mukherjee
if it was the same union of which Sibnath
Banerjee was the leader. The reply was

in the negative. He further told me that
Sibnath Banerjee belonged to the Congress
Socialist Party and his union was a
political one and was confined to the
Lillooah Workshop only. He mentipned
that the E. I. R. Employees' Association
was a non-political, independent and free
trade Union and that there was practically
no existance of E. I. RailwaymerTs union
in Head Office. His statement ®W'wes
confirmed by Bibhuti Bhusan Bhattacharya
and Benoy Kumar Guha Thakurta who
happened to be near me at that tirap*
Benoy Kumar Guha Thakurta tokj me
further that if 1 wanted to become a
member of Sibnath Banerjee's Union
because of its militancy, the nbn milit&frt
pro-government organisation E I:
Employees’ Association would still be
there. He pleaded that | shouldjoip'tb*
Association and try to bring milit™y
and national urge, and work for a OMnip
in its policy if | wanted it. | signed me
pledge form.

Early history of trade union mcmypent
on the E. I. Rly.

In those days Jamnadas M™ht” Bpr-afc-
Law, a member of the Servants of India
Society and a moderate was the PresSoent
of the E. I. Rly Employees' As$0$£feft
Prof. A. N. Mallik (son of
Rangier of the Calcutta Universitfct-jiwes
the Working President, A. M-Wii}iapi$
was the General Secretary, P. N.
was the Joint General
kumar Mukherjee who enrolled me, w li



the Treasurer. In addition P. K. Munshi,
N. B. Sen and M. D. Dube were Vice-
Presidents. Ip course of the Second World
War when Japan joined fhe war, there
was a constant threat of bombing in
Calcutta. The Great Revolutionary leader
Subhas Chandra Bose having fled India
was inspiring Indians by his fiery speeches
that were being broadcast from Germany
and later from Japan. The British
Government was scared and panicky.
Several offices owned by British
Companies were shifted from Calcutta to
safer zones. Even govt. Offices including
the Railways were also shifted. Our
office along with some others were shifted
to Lucknow with effect from April 1942.
This shifting brought me in the field of
active participation in the Trade Union
movement and the E. 1. R. Employees'
Association. 1 had ample time in Lucknow
to enrol membership and in no time we
established a Branch of the Association
there. In 1942 ours was the only branch
of the Association in the upper divisions
of the E. I. Rly Viz. Lucknow, Moradabad
and Allahabad. In this task | got help
from another office colleague P. K
Dasgupta, an ardent follower of the
Communist Party that supported the
Allied Forces in the war which they called
as "Peoples War".

Lucknow had two big workshops —
one in Charbagh (Locomotive) and the
other at Alambagh (Carriage & Wagon)
and two chargemen S. K. Rana and P. N.
Dutta were the leaders of the workers.
Lucknow was the Headquarters of E. L
Rlymen's Union. B. K Mukherjee was
the General Secretary with Qazi M. A.
Kazmi, Advocate Allahabad as President
and P. S. Tandon as Asst. Secy. As a
matter of fact the E. I. Rlymen's Union

had influence on the workers of Lilooah,
Jamalpur and Lucknow Workshops wider
the leadership of Sibnath Banerjee,
Nirapada Mukherjee — vice-presidentand
Benoy Kumar Mukherjee — General
Secretary respectively. The E. I. Rly
Employees' Association had a limited
membership amongst clerical staff of
Commercial, Mechanical, Engineering and
Transportation Branches of Head Office,
Howrah and Asansol Divisional offices.
Most of the Railwaymen on die Bast
Indian Railway were unorganised arid
many had adverse feeling about trade
unions and were reluctant to becwhe
members. Sometimes in Apia m i i
came in contact with B. K. Mukherjee, P.
S. Tandon, S. K. Rana, P. N. DuttaofE.
I. Rlymen's Union and was jfttijfife
impressed with their national otifioolu

K. Mukherjee whispered into

that fhe goal of Trade Union,anM fiw *
on the Railways should be to

Indian National Gongress achieve J

for the country. Benoy Kimtgu®
Thakurta, my colleague in the
whom 1 could discover at a muctlj
date to be associated with
Revolutionary Party, was deadly,

the Communist Party wfrjcj
spreading fast its influence

younger generation. He was

watch-dog over me so that 1

with them. | started my

career with an ardent comi

Dasgupta as my partner and

Thakurta a staunch nati

watchdog over me. lhadsuff

mental conflict in those days

almost inclined to join the

Party of India. My conflict

when they started vilificafrg”

beloved leader Subhas CharkM.



called him quisling and a japanese agent,
called Indian National Army as fifth
column and so on and so forth. Their
technique of propaganda was so nice and
appeared to be so convincing that many
a knpwn lie against Subhas Chandra Bose
would appear as true. | developed a
terrible dislike-for the Communists and
their activities. 1 never believed in
Communism or Marxism from my student
life and | started disliking the manner of
their application. P. K Dasgupta a
dedicated Communist who subsequently
sacrificed his Railway career and job for
the party, was my best friend in my early
Trade Union life and since then | had
very many communist friends and
colleagues, some of whom were very
good trade union workers. In most cases
our relations had been fairly good
although we differed .

Pre-Independence political situation and
Railwaymen

On 9th August 1942 the National
congress under leadership of Gandhiji
passed the resolution asking British to
quit India. Earlier the Congress was
considerably soft towards the British in
their war efforts. The impact of Springing
tiger (as the British used to call him)
Subhas Chandra Bose's speeches from
abroad calling the Nation to strike when
the iron was hot, was so great and
irrestible that Gandhiji in accordance with
the National sentiment took the blodest
stand of his life on 9th August 1942,
Gandhiji and all other top leaders of the
Congress excepting a very few like Raja
Gopalachari were arrested and kept in
confinement in Aga Khan Palace. Leaders
like Jayaprakash Narayan, Aruna Asaf
Ali and others evaded arrest and went
underground. They and the second rank

leaders inspired thousands of Congress
workers and common people to destabilise
the Government and disrupt the War
efforts of the British. Railways and the
Post & Telegraph were the main targets.
Lucknow University students pulled out
all the electrical and telegraph posts in
hazratganj area where the Railway offices
were located. They were chased by file
police who fired several rounds. Some
took shelter in the Railway offices and
were severely beaten before our eyes.
Part of Bengal, entire Bihar and Eastern
Uttar Pradesh were affected and there
were great damages to Railway fines,
electrical and P & T posts and some Ot4ber
properties. The movement was ntfitiesaly
suppressed and the damages were
repaired within a short period, punitive
taxes were imposed adding misery TOfile
common people.

B. K. Mukherjee was arrested afifi file

office of the E. I. Railwaymen'S Urtfcn
was sealed by the Police. Trade Uagjpri

leaders like Harihar Nath SfiutefjLfthja
Ram Shastri and others were

M. N. Roy had formed a new
Democratic Party and its Labournwfi>g
was known as Indian Fedration of Labour.
They supported the war efforts pf, .$)»
British like the Communist Party
His theory of Neohuman”™m |ud a
great influence on the inteUectual Motion

of the country and also on out'Gerieriti
Secretary A. M. Williams, JdInf Gfenew

Secretary P. N. Sengupta and se6fcte'd(
others on the East Indian Ratiwfi&j V .tft

Kamik, Maniben kara, G. B. Oft
B. B. C. I. Railway, G. H. Kale Mid biters

on G. I. P. Railway. Jamnadfifi; Mehta

joined the Indian Federation
Its President. At his desire"bpfikR®W ;

employees' Association and ft



Rly Employees' Union of which Jmnadas
was President, were subsequently
affiliated to the Indian Federation of
Labour. The Central Council of E. I. Rly.
Employees' Association in its meeting
held at Asansol in April 1944 took the
decision to affiliate with the Indian
Federation of Labour. Due to difference
of opinion with M. N. Roy, Jamnadas
Mehta subsequently resigned from the
presidentship of Indian Federation of
Labour. The decision to disaffiliate was
taken at the Annual General meeting held
at Moghalsarai in November 1944. There
was a whispering campign for
disaffiliation by the Communists but
nobody was prepared to move the
disaffiliation resolution for fear of Police
harrassment.  Ultimately | moved the
resolution which was seconded by P. K
Dasgupta. For moving of this resolution
I was in the surveillance of the Police
Intelligence and my activities were
watched by them till Independence of the
Country.

The Central Council meeting of the
Association held at Rampurhat sometimes
immediately after 'Quit India' resolution
of the National congress called upon the
Railwaymen to 'Stay to the Post7 and
support the war efforts of the British
Government? The executive Committee
of the Association started a relentless
campaign for 'stay to the post7 and for
enrolment to Defence of India Corps
(Railway Unit) which was voluntary.
Cheap grain shop facilities for Railway
employees and their families were set up
which was a great allurement for Railway
service. The hope to link Railwaymen's
struggle with the struggle for freedom of
the country was lost for the time being.
Thus the greater cause of the country was
over looked.

The leaders of the Association could
convince the Railway Administration to
issue a few Card Passes, — two of which
were in favour of 'One representative of
the E. 1. R. Employees' Association’,
available over the East Indian Railway for i
successfully conducting the 'stay to theO
post7 campaign amongst the RailwaymenJ9
As the Association had no Branch beyoncP5
Moghalsarai, the Lucknow Branch
established by us was the only Brancfeied
Allahabad, Lucknow and Moradftfeadl&
Divisions in those days. The CenMIX
leadership entrusted me with the <f3
'stay to the post7 campaign and,<EbA ofrb
organising Branches of the AssosfctftptvinD
three upper divisions for whgfo
pass was given to me. The fi®
and there was no rivifc I
Railwaymen's union w'/,
confined to the Workshog&g"*

Loco Sheds at Luckfltpyy.

difficulty was railwajg"ftk*"Mi”Bld™ VI
there was a fear

of them and gen”l.j~u”ai“mTitN.IMa. T
members of the

had a pledge forni|$ftEHienM?ei|typ

on the reverse.

Association h*jpfjnted.AgtnKi

Manager) lettef

Administrate

Railwaying hecopfipg fgegifesB hi
Association.

convincethe seniqr.s™djptn

to becorneia

WOIjQ/follpA ttheig?t,g iO |

convincea sepipf.~"™Jajids

could not get a single

department. .. ,s9 nedeildeles

The constitutions GtflUbe-*1
permitted non-railwayfnftft
of the President and/Woridhfs
only. Rest of the bffWe



Central Council could be only Railwaymen
in service. Branch Council had no non-
railwaymen in office. We firmly believed
in Workers' leadership and our slogan
was One for all and all for one. In
subsequent years | had to face terrible
odds and hostility from the political
elements due to this conviction and had
to pay a heavy price.

Between September 1942 and
December 1945 | had visited several times
all important stations of Lucknow,
Allahabad and Moradabad Divisions of
E. I. Rly and could organise Branches of
the Association at Benaras, Allahabad,
Cawnpore, Tundla, Hathras, Rosa,
Bareilly, Moradabad, Nazibabad, Laksar
and Dehra Dun in addition to Lucknow.
I could enrol active members and workers
like S. R. Mitra, Batuk Battacharya,
Mandhata Prasad Varma, H. K. Sharma
of Benaras, M. A. Ansari, Calit Mohan, L.
N. Johuree of Allahabad, Ved Prakash, B.
N. Singh, S. B. Agnihotri, S. P. Gupta and
T. N. Sinha of Cawanpore, Dilsukh of
Hathras, S. D. Saxena of Rosa, N. K
Srivastava of Barielly, Chitteswar
Chatterjee, Kanan Mukherjee, Bireswar
Chkaravorty, Shiv Shankar Agarwal,
Gouri Shankar Agarwal, Omprakash
Baghi, H. M. Hemdani of Moradabad, L
Prakash, Guard of Dehra Doon, S. L
Bharadwaj of Nazibabad, S. C. Tewari of
Laksar, and P. K. Bose of Lucknow and
scores of others whose names | do not
remember at this stage. All of them
subsequently became prominent figures
in the Railway Trade Union movement
and were established leaders in their
respective areas. After cessation of World
War 1l and stay in Lucknow for about
four years, our office was shifted back to
Calcutta and 1came to Calcutta at the end

of December 1945 leaving the erttirfe
burden on the shoulder of P. K. Bose, a
brilliant organiser.

During this period one Bireswar
kanjilal, a Parcel Delivery Clerk, Patna Jn.
organised the Branches of the Association
in Danapur Division from Jhajha to
Moghalsarai.

It may be mentioned that although I
was the sole organiser of the Association
in upper Divisions of E. I. R. | was not
holding any office in the Association Of
Lucknow Branch because A M.WilHaHtS,
the then General Secretary did not trust
me. At one stage he suspended me orithe
allegation that | was an agent of
E.l.LRlymen’s Union due to my close
connection with B.K.Mukherjee. WiIBS]jOis
had to face a lot of hostility and criticism
from the Executive Committee apd
suspension was withdrawn. In those days
| was carrying a letter signed by the ¥\
General  Secretary  P.N.Senjpggta-
appointing me as an Hony. QrganiSe™if
E.I.LRly Employees' Association
elected straight as Joint General ft *
of the Association sometimes in
S.R.Mitra who was holding thf biMfc.
became a victim of Tuberculosisahd”
resigned.

Amongst many of my httftfer
experiences and sufferings during My
activity in Allahabad Lucknow”agfit
Moradabad Divisions I could nev”r forith-
one incident. Sometimes at thew"RB”*
1942 1 went to Rosa with the
organising the Railwaymen. I was chfitiiti*
out of Loco shed by the Loco rtiisiBIM
I was not allowed to enter the"IM F'
room. There was no waiting
had to wait on the open
train in the Severe winter. WheniMBM



Lucknow in the morning |
temperature of 104° and was practically

unconscious. One Porter (perhaps of C&W \

Deptt) out of pity took me to the Railway J

Dispensary at Charbagh where the Asstt.
Surgeon Dr. Chowdhury could recognise
me and hospitalised me. After suffering
for about two weeks | could recover. |
searched for the Porter but I could not get
him. I am indebted to him for my life.
I did not get any opportunity to repay my
debt which | am still carrying with
gratitude. This porter a menial staff as the
British used to call them, created such an
impression on me that | for the rest of
my life considered the welfare of Class IV
staff as uppermost.

In those days the AIll India
Railwaymen’s Federation instead of
Annual, used to have Biennial convention
in which office bearers were elected. On
almost all the Railways there existed two
parallel unions affiliated to the Federation
and recognised by the Railway
administration. On the (1) East Indian
Railway there were (i) E.l.Railwaymen's
Union and (ii) E.l.Railway Employees’
Association. On the (2) Bengal & Assam
Railway(i) B. & A. Railway Employees'
Association and (i) B & A Rail Road
Workers’ Union; On the (3) Bengal Nagpur
Railway - (i) B.N.Railway Indian Labour
Union (ii) B.N.Railway Employees' Union;
On the (4) North Western Railway (i)
N.W.Railway Employees’ Union, Karachi

I (i) N.W. Railway Registered and
1Recognised Union, Lahore, and (iii) N.W.
\Railway Accounts Staff Union; On the (5)
Great Indian Peninsular Railway (i) G.1.P.
Railwaymen’s Union and (ii) G.I.P.
Railway Accounts Staff Union; On the (6)
Bombay Baroda and Central Indian
Railway (i) B.B. &C.I. Railwaymen’ Union

had a z

and (ii) B.B. & C.I. Railway Employees'
Union; On the (7) Oudh and Trihut
Railway (Bengal North Western &
Rohilkhand Kumaun Railways)—O & T
Railwaymen’s Union; On the (8) Madras
and South Marhatta Railway (i) M & S.M.
Railway Employees' Union; On the (9)
South Indian Railway (i) S.l.Railiyay
Labour Union, Golden Rock and (ii) SI.
Railway Employees’ Association.

In addition to the above there were
Unions in the Princely states (Native
State) Railways affiliated to. AIRF
important amongst them were (i)

Nizam State Railway Employees* Union
(i) Mysore State Railway Employees’
Association (iii) Gaikwar Baroda State
Railwaymens' Union, (iv) Scindhia
Gwalior State Railwaymen's Uojpn(v)
Jodhpur Railway Labour UnfePilyO
Jodhpur Railwaymen's Union (VitMMHW
State Railway Employees’ UitiOhiMD
Bikaner state Railway Employee”™ UWpn
(ix) Jaipur State Railwaymen's Union ete.

Two Port Trust Unions viz.
Port Trust Railwaymen's UitiBW1
Bombay Port Trust RailwaymetiVIAtifctt,
and a good number of LigIMiatilMiy
Workers” Union like, Martin
Railwaymen’ Union, at
Baktiyarpur, Saharanpur,
S-S.Light Light Railway Emj
Barsi Light Railwaymen's Ui
Katwa and Ahmadpur-KatwW
Railway Workers’ Union,
Railwaymen's Union,
Himalayan Railway Mazdopr!
also affiliated to the Federating

After Jayprakash Narayan

President of the Federation in T
initiated merger of the panflifa

and in the process, one unlotiN



railway was a distinct step forward to the
unity of the workers on the Railways. For
the first time in my life | attended the
Biennial convention of the Federation held
at Jamalpur on 14-16 August 1943. The
Annual General meeting of our
Association was also held simultaneously
at Jamalpur. The A.LLR.F. convention was
a hectic one- Communist block was
opposed to Jamnadas Mehta. There | saw
Julmi Ram of GIP Rly, D.S.Vaidya of B.B.
& C.I. Rlyz Kalyan Sundaram of S.L.Rly,
Mallikarjuna Rao of Nizam State Railway
and heard their fiery speeches. I also saw
V.B. Kamik, G.H. Kale, Abdul Razak,
Mirza Ibrahim, M.A. Khan of N.W.R., and
Rajani Mukherjee etc. 1 do not know why,
the speech of Kalyan Sundaram impressed
me much. In subsequent years | found
that Jayaprakash Narayan was an admirer
of Kalyan Sundaram. Our Association
and E.I.LRlymen's Union, B.A.Railway
Employees’ Association under able
leadership of R.N. Bagchi and B.B. & C.I.
Railway Employees' Union were solidly
behind Jamnadas Mehta and were
opposed to Communist block. In the
convention Jamnadas and S.Guruswami
were reelected as President and General
Secretary.

Jamnadas Mehta resigned from the
Presidentship of the Federation when he
became High Commissioner for Burma
and the resignation was accepted in the
General Council meeting of A.LLR.F. held
at Moghalsarai on 24th, 25th & 26th
November 1944, The said General Council
elected S.C.Joshi as President in Mehta's
place. But S.C.Joshi became chief Labour
Commissioner subsequently and he
resigned within six months of his
Presidentship. V.V.Giri was then elected
President in absentia, which he did not

accept for a long time till guruswandaod
others prevailed upon him to do flo fior
short period.

With the resignation of Jamnadas
Mehta from the All India Railwaymen?’
Federation a chapter was closed. During
this notable period founder President Rai
Saheb Chandrika Prasad (17.2.T925 -
18.12.1928), N.M.Joshi (1912 .1 -
30.9.1930) and 1.B.Sen (1.10.1930-153.1931)
were at the helm of affairs of Al.R.F.
Jamnadas was President from!163.1931ho
24.11.1944 the longest period in
of A.lLR.F. The founder General’
of the Federation was Mukui
from 16.2.1925 to 25.11.1927 /tfatf
from 26.11.1927 to 4,7.1937 arid
S. Guruswami who took overttfrdm
V.V.Giri on 5.7.1937 and continuedta£to

14.8.1957. » JEutinA

In this General Council
A.lLLRFF. held at MoghaW afd*0
November, 1944, Jyoti 1
Minister of West Bengal
the first time. We learnt tfat'
become Bar-at-law, he fj
Communist Party of India |
from U.K. and was
Bengal-Duars Railroad Wot
(subsequently B.A. Railroad"
Union).

Jyoti Basu joined t"e
Rail Road Workers Union
General Secretary of whichB
was the General Secretary* B.
was the younger brother
founder of both the E.
I. Railway Employees’ A
Along with the GenenaH
meeting of AIRF the Anmtak.
Meeting of the EJ.Rlyu
Association was also held at



in which Jamnadas Mehta was rejected
President of the Association, although he
resigned from the A.L.R.F. Prof. A.N.Mallik
was also elected Working President in
absentia.

The A.LR.F. General Council meeting
at Moghalsarai Formulated some demands
of Railwaymen including revision of Pay
Scales and Working hours and periodical
rest etc. The AIRF General Council again
met at Secundrabad in April 1945 and
reiterated the demands made at
Moghalsarai.

The E.LLRly had a Printing Press at
Fairlie Place, Calcutta with a wing at
Howrah. There was a Branch also at
Lucknow. Some times in the later half of
1945 and before the end of World War
there was a strike in the Press and as a
settlement of the strike, N.C. Ghosh,
General Manager recognised their newly
formed union-Railway Press Workers’
Union. N.C. Ghosh was the second Indian
General manager, first being L.P.Misra
who was General Manager of B & A
Railway.

The Second World War came to an
end on September 15, 1945. Prof.
A.N.Mallik who was on War Service and
was on leave from the Association during
the period came back in November 1945
and took over the charge as Working
President of the Association. I met him
in early January 1946 after | came to
Calcutta on the shifting back of the office
from Lucknow. Prof. Mallik had heard a
lot about me and praised me for my
organising capacity. He took me by his
side and whispered into my ears “keep
your powder dry Ram, keep your powder
dry". It worked with me.

S.R.Mitra was also transferred from
Beneras to Calcutta. A young Grade |

direct recruit Guard - Pratul Chandra
Dasgupta - who was previously rftofesor
of Burdwan Raj college was taking interest
in union activities. He joined with us and
we could form a team to get off to a good
start.

With the end of war the Railway
Board declared that 2,50,000 Railway
Workers would Be rendered surplus as
there was no work for them. This created
a terrible discontentment amongst the
Railwaymen. Bengal Assam Railway and
East Indian Railway were affected the *
most. The Association suggested various'
ways and means to the A.LR.F. to avert
this crisis. AIRF in its Madras General
Council Meeting held on 2 - 3 *Oct., 1945
with V.V. Giri in the Chair formnulaked
16 point demands and placed die same
before the Railway Board. The AIHFMIftd
suggested ways and means fot* tftore
employment to avert the threatened
rentrenchment.

The Defence of India

disbanded in December 1945 _

of income of Railwaymen i
Bengal and Assam area
soaring high and aH
Railwaymen were ecohomicai
The British Government saw|ifA
continue the Grainshop facilitO'i

left India in august 1947.

A National upsurge
during the period - eajly ii)
Naval Mutiny and Trial of
Army of Netaji Subhas
Red Fort sparked off a gew.
movement. No body believed
died in a Plane crash and every]
expecting his appearance -
political scene. All leaders pf
National Congress detained,
Place after Quit India' resolution™



released,. Independence seemed to be
imminent. Muslim league and Jinnah were
considered as stumbling block to
Independence. Gandhiji was engaged in
pleasing Jinnah to get his coopertion and
consent to Independence. People in
general did not like the appeasment policy
of Gandhiji. The communal tension was
on the increase.

The General Council of the Federation
met at New Delhi on 11th to 13th February
1946 and decided to take a strike Ballot
on the demands, which was to be
completed by 1st Mach 1946. The said
General Council, to the great joy of
thousands of Railwaymen, protested
against the conditional release of I. N. A.
undertrials and demanded for their
unconditional release. We on the East
Indian Railway took the strike Ballot with
great enthusiasm and the ballot was
strictly secret. The result reflected the
genera] opinion of the Railwaymen —
97% in favour. There was a controversy
in the Central council of the Association
as to whether the ballot should be confined
to existing members or newly enrolled
members should also be allowed to
participate. The Working President and
other office bearers were against allowing
new members to participate. | and my
colleagues wanted to take this opportunity
for increasing the membership of the
organisation. We were in favour of
allowing the new members to participate.
My motion was passed by overwhelming
majority in the Central Council. Yet Prof.
Mallik  felt that it would be
unconstitutional to allow newly enrolled
members to participate in the Ballot.
However it was eventually decided that
the newly enrolled members would
participate in the Strike Ballot seperately.
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We had succeeded in making a remarkable
progress in building up a good
organisation during the financial year.
The membership of the Association
exceeded one lakh. | was in charge of
Strike ballot at Howrah and Liluah and
the response was beyond\ expectation.
Through this ballot I could recruit a large
number of active workers like P. K.
Mukherjee, Kamal Dutta, B. K. Dey, A. N.
Sinha, P. C. Roy, K C. Roy, Iswari Prasad,
Paresh Chatterjee etc. The ballot was
supervised by the then leaders of the
Forward Block at Howrah viz, Haren
Ghosh, Kanai Bhattacharya, Arabipda
Ghoshal, Suhrit Biswas and others.

There was a growing discontentment
against the then General Secretary A. M.
Williams whose views on both labour
and national outlook was different from
that of many of us. In the Annual
Conference of the Association held at
Moradabad on 26th, 27th & 28th March,
1946, Williams stepped down and N. B.
Sen, Vice President was elected General
Secretary. Our demand for a change
blood was acceded and P. C Daagupta
was elected Joint General Secretary in
place of P. N. Sengupta. Working
President Prof. A. N. Mallik who presided,
was reelected.. Vice-presidents 4V ;fK.
Munshi and M.’D. Dubey and Ttaaoi*or
S. K Mukherjee were also tootatibd.
Jamnadas Mehta who was still PtMd~nt
of our Association regretted his inability
to continue and we were in seardb a
President. It was the opinion af $he
younger section to approach San*
Bose for Presidentship of the Asaodaftfext
Sarat Chandra Bose who had owfior
supported the cause of the RatiwJMMfc
and their strike efforts, w&sdlItn
leader of the congress Party in the OenftiMI

«



Legislative Assembly, New Delhi. As |
was known to Sarat Chandra Bose, | was
sent to obtain his consent. | met him in
New Delhi. He regretted his inability and
suggested that Diwan Chamanlal who
was then President of P & T Federation
may be requested for leading our
organisation. | approached Diwan
Chamanlal with a letter of Sarat Chandra
Bose and he gave his consent. As desired
by the Moradabad Branch of the
Association | also approached Aruna Asaf
Ali to be our Chief Guest. Associates of
Aruna Asaf Ali demanded Rs. 10,000/- as
donation for the purpose and the idea
was dropped. The Moradabad conference
of the Association urged upon AILRF to
launch the strike if the demands were not
fulfilled.

In the meantime Government
announced on 3rd April 1946 appointment
of Mr. Justice Rajadhyaksha to adjudicate
on the issue of Hours of employment,
Periodic Rest and leave.

AIRF General Council met at Bombay
on 4th & 5th May 1946 to review the
Strike Ballot results. 95% of the members
of affiliated unions voted in favour of
strike. The general council directed the
affiliated unions to serve Strike Notice on
the respective Railways by 1st June 1946
indicating that the strike would begin
from the midnight of June 27, 1946. V.
V. Giri on his assuming the responsibility
as Labour Minister, madras Government,
resigned from Presidentship of the
Federation. He issued a statement urging
upon the Railway Board and Government
of India not to stand on grounds of
prestige but to see reasons in the demands
of the Federation. Earlier Moulana Abul
Kalam Azad as President of National
Congress had urged upon the Railwaymen
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to have patience in the context of the
independence of India at an early date.
This had created some confusion amongst
the Railwaymen. On the second day the
General Council under the Presidentship
of R. A. Khedgikar, Vice-President
reiterated that the situation remained
unchanged although the issue of working
hours, periodic rest and leave, one of the
demands of AIRF had been referred for
adjudication.  (According to Industrial
Disputes Act, a Strike would not be legal
if any of the demands is referred for.
adjudication). In the conference a 16-men
Committee of Action was formed to co-
ordinate the activities of the affiliated
unions related to the proposed strike and
negotiations for settlement.

The Committee of Action matin hit*
Delhi between May 26 and 30,19£6>5h<tC
negotiated for a settlement at the instance
of S. C. Joshi ex-President of AIRF
was then Chief Labour Coi
The entire exercise was fruitless.

It would not be out of place to
here that in the General Council
held in Bombay on 4th & 5th
Jamnadas Mehta, though a lif?]j
of AIRF by virtue of his being ex-j
was not allowed entry by the ooittmt
| took a serious exception to the
and made a strident criticism
communists.

The Government annotu
appointment of the First Pay
on 10th May 1946 with Hoe”
Srinivasa Varadachariar, Ex-Jud”™
Federal Court of India as
eight other members including
representative like N. M. Joshi,
the Trade Union movement in India.

The AIRF General Council again met



at Delhi on June, 18, 1946 to consider the
recommendations of the standing Finance
Committee for withdrawal of strike Notice.
Main features of the recommendations
were the setting up of a High Power
Committee to see how far the demand of
A.lLR.F. that there should be no
retrenchment was justifiable, the time
limit for Pay Commission to complete
their recommendation by 6 months and
that the recommendations were to have
effect from 1. 1. 1947; and that 9 crores
of Rupees were to be paid as interim
relief.

The General Council felt that without
a categorical assurance of 'No
Retrenchment' strike notice could not be
withdrawn. This assurance having been
given by the Railway Board, the strike
Notice was withdrawn on June 20, 1946.

The preparation of the strike was so
thorough that the strike would have been
a tremendous success had it not been
withdrawn.

The AIRF General Council meeting
held at Diwan Hall old Delhi on 18th June
1946 was presided by M. A. Khan, Vice
President of AIRF. He was President of
North Western Railway Union and was
an anti-communist.

Mirza Ibrahim leader of Moghalpura
workshop and a communist, led a section
of workers, shouted slogans against Khan
and against withdrawal of strike Notice,
forcibly entered the hall and assaulted

KheftVorP: K. Mukherjee and a few other
deffila” Kfran from being

serrousfy
in KIVmGTE'f,1"e\mWtrhg’was held, next

danJ 'New ' DEYhf with adequate
protection.

There was a mass meeting of
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Railwaymen in the evening of 20th June,
1946 to explain the circumstances under
which the strike Notice was withdrawan.
The aim of the communists was to
discredit and blackmail the leadership
and they made the issue of withdrawal
an act of betrayal. Guruswami spoke at
length in English which was translated in
Hindi. The Communists were trying to
sabotage the meeting and signs of
discontentment were there. All on a
sudden Khawaja Sahab, the Vice-president
of N. W. R. Union and a close confident
of M. A. Khan, took hold of the
microphone and delivered a fiery, speech.
I remember a few words still now —
"Sher Job Kudta Hai — Do Kadam
Pichhey Hatta hai" So the withdrawal
of strike Notice was just a temporary
retreat to strike hard with renewed vigour.
There was tremendous clap and the
Communists retreated. Khawaja Sahab
was a very good friend of mine. He
subsequently became President of
Railwaymen's Federation in Pakistan. He
used to come to our union office at.23 A
24 Strand Road, Calcutta-1 when ever he
visited India.

After the strike notice was wMhdravtn
the Association under the directive of A.
. R F. devoted itself to prepare E. I
Railwaymen's case before the Adjudicator.
Prof. A. N. Mallik, P. C. Dasgupta, 8. &
Mitra and M. D. Dubey were entrusted
with the job. It might be mentioned that
Prof. A. N. Mallik and JMeHfce
Rajadhyaksha were class friend® |ti-
England and Prof. Mallik hosted a Patty
in GeeatcEastern Hotel, Calcuttasfa W
hohoufbp iremembto that WitHjee 4
Rajadhyaksha greatly .appte”
memorandum submitted
Indian Railway Employees'- Assodatt&h -



and referred several matters to the
Association for opinion and clarification.
The Award was a great achievement for
the Association. The Association
published a booklet This Adjudication'
which was very much appreciated.

The next task was to prepare
memorandum for the Pay Commission
which had started its work. The
memorandum  submitted by the
Association to the pay Commission was
printed and published in a book form
with the heading 'Our Demand before
Pay Commission'.

While the work of the Adjudicator
and Pay Commission were in progress
the Great Calcutta Killing — Hindu
Muslim communal Riot started on 16th
August 1946 by the Muslim League after
its mass rally in Maidan. The riot was
of such a magnitude that it was hardly
possible for anyone to describe the horror.
In those days | was staying with my uncle
in Ahiritola Street, Calcutta and saw
streams of dead bodies in the Ganges.
Thousand of dead bodies were seen
floating, receding with ebb and
reappearing with tide. It was just
impossible to have a bath in the ganges,
not to speak of using the water for any
purpose.

The victims belonged mostly to the
poorer section of the society and manual
labour. This riot was great impact on the
leaders of the National Congress and they
were so scared that they succumbed to
the subsequent threat by Jinnah of a civil
war unless the demand of Pakistan was
acceded to. The Government allowed a
free fighting for three days and no attempt
was made to stop the riot. On the 4th
day Military took control of the city,
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curfew was imposed and gradually law
and order was restored. Muslim league
Government of Saheed Surawardy was at
the helm of affairs. | was an eye witness
to this riot.

Role of Communists and the conse-
quences thereof

Although the AIRF and Railway Board
had reached a settlement and the strike
Notice was withdrawn the Railway Unions
under communist influence were not
satisfied and were determined for a fight
One such union was the South Indian
Railway Labour Union which served on
August |, 1946 a notice of general strike
to commence between 15 and 31 August
1946 on the demands that were meetly
covered by the terms of reference to the
Adjudicator and Central Pay Commission.
On August 11, the S. I. Railway Station
Master's Association served a notice of
General strike on the same demands «>
the Labour Union. The strikeconuvWhM1
on August 24, 1946 and conttMMKI Ofr'
22nd September 1946 when it wfeskBtidd’
off.

In those days there used to bd a ieat

reserved for Railway Labour in
Assembly. The election used, to ttH tid
through electoral college and

delegates elected at the ratio of ene for
200 eligible voters. J. N. Gupta, founder
of our Association was arweWbuU~U~
Bengal legislative Assembly -repi«senli»™
the Railway labour. The electign wa~due
in 1946 and J. N. Gupta havii*re"MM~
not to contest, it was agreed

Humayun Kabir who was

President of the B. A. Riy®

Association should contest.

Rail Road Workers' Union

Jyoti Basu should join in the frty. A



contest was inevitable. After the delegates'
election it was seen that Kabir Sahab
would have a comfortable majority.
Humayun Kabir was touring different
parts of B. A. Railway. He was assaulted
by the Communists at Bhairab Bazar
station. B. A. Railway Employees’
Association men were no match for the
Communists in the manoeuvres. False
voting to elect delegates tampering of
ballot boxes, threatening to voters etc.
were adopted and the last resort was
preventing about 15 delegates physically
from voting. The result was Prof. Kabir
was defeated by a narrow margin and
Jyoti Basu was elected. Bankim Mukherjee
and Somnath Lahiri were at the helm of
Bengal Communist Party and they pushed
Jyoti Basu up in the position.

Rupees 9 crores given to the
Railwaymen as an "Interim Relief" as a
settlement of the negotiation for averting
the strike was distributed amongst the
Railwaymen irrespective of rank to all
staff drawing pay upto Rs. 250/- at a flat
rate of Rs. 4/- and Annas 8 on the
suggestion of AIRF. This enhanced the
position of >RFand its affiliated unions
amongst the Railwaymen.

N. B. Sen, General Secretary of our
Association suddenly died on 26.1.1947.
The burden fell upon the shoulders of P.
C. Dasgupta, Joint General Secretary.
Myself and S. R. Mitra promised him all
help.

The recommendations of the
Adjudicators Award and Central Pay
Commission Report were submitted on
May 15 and May 16, 1947. The process
of implementation started sometimes
thereafter and continued for years much
to the disappointment of Railwaymen.

-

——
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e The biennial Convention of the
Federation was held at Gorakhpur on
June 6 - 7, 1947. In this meeting the
recommendations of Pay Commission and
Government decisions thereon were
analysed and it was felt that the
recommendation fell for short of the
reasonable and legitimate aspirations and
expectations of the workers. A large
number of anomalies were also found.
In this Convention the great Socialist
leader Jayaprakash Narayan wats effected
President of the Federation. SMhtS
Banerjee for sometimes was trylnAT/
bring Jayaprakash at the helm of’A. I; It
F. and with this end in view igot
jayaprakash Narayan elected as President
of E. 1 Railwaymen's Union earlier, ft
may not be out of place to mention that
in its Annual General Meeting the Uatort
replaced B. K. Mukherjee Ny A; Ms Ai R
Fatmi, a Railway employee of Danapot»
General Secretary and elected Jayapeekadt
Narayan as President following f’
difference of opinion between®/
Mukherjee and Sibnath Baneifee*>Wfe
were opposed to Jayaprakash Nanpan
becoming the President of A. I. R.P.end
wanted Prof. Humayun ,Kafajnr .2Jpin-
reasons were simple. Weapp|&dteol|pd*
that Jayaprakash Narayan withhteetetteW
personality and political convictionw
going to make the Federation tan
appendage to the Socialist Party andtenfe.:
of us would have any position injppt
Federation. With this motion*
delegates from E. I. Rly
Association, B. A. Railway £ippy0$Aal4
Association and few others from other,
unions opposed election of JayPpikeeht
narayan and tried to elect HunuoinJKM|M|
as president but failed.
was not present in the meeting



he came to know this he rebuked us and
expressed his confidence in Jayaprakash
Narayan. | must admit that we were
wrong. Not for a single day Jay Prakash
Narayan tried to thrust his political views
on the Union and the Federation. Nor
did he allow his partymen to interfere or
influence the Railwaymen's affairs for
which his partymen were very much
aggrieved. He was really great and such
a leader could hardly be found. He could
take decisions on merits without political
consideration. | am sure his partymen
felt subsequently that they were wrong in
dragging J. P. to the Federation.
Jayaprakash Narayan was so frustrated
with his party that he left the political
field and joined Vinoba Bhabe's Bhoodan
Movement.

Annual General Meeting of our
Association was held at Allahabad just on
the eve of Independence and Partition of
the country on 7-9 August 1947. Acharva
Narendra Dev, the Socialist leader
inaugurated the Conference and Jogesh
Chatterjee, founder of Revolutionary
Socialist Party was the Chief Guest.
Bireswar Chakraborty organised the whole
show. In this meeting Anand Mohan
Sahay, an associate of Netaji Subhas in
Burma, Singapore and Japan was elected
as President, M. D. Dubey as Working
President in place of Prof. A. M. Mallik
who was unwilling to continue, P. K
Munshi and another (whose name | do
not remember) as vice presidents, P. C.
Dasgupta as General Secretary, Satya
Ranjan Mitra as Joint General Secretary
and Chitteswar Chatterjee as Treasurer.

Partition of India and the effects on
Railwaymen

The Indian National Congress, much

against its declared policy accepted the
partition of the country, much to the
frustration of millions of Indian in general
and particularly in Bengal, Punjab, Sindh
and North Western Frontier Province.
Never before had the country witnessed
such a betrayal by the leaders. In their
anxiety to share powers and peaceful
brotherly co-existence, the Congress under
influence of Jawaharlal Nehru accepted
Pakistan for the Muslims. Gandhiji who
could fast for every little thing did not
make any effort to stop partition of the
country although many a times he did tell
that country had to be partitioned over
his dead body. History had proved that
Partition of the Country was a great
blunder and instead of solving any
problem it created problems ; and
tranquility and peace are lost. HadNetaji
Subhas been there, he could resist the
partition. Dr. Shyamaprasad Mukherjee
made futile attempts to stop partition.
His cry for exchange of population was
a cry in the wilderness. Indians are
suffering and would continue to suffer
for generations for the blunder committed
by Jawaharlal Nehru, Sardar Patel and
Gandhiji. | was amongst those who .were
opposed to partition of the Country and
like thousands | lost my home and
property.

At the material time Ghulam Irjyoqqge’
was the General Manager of East Indian/
Railway. The National Flag Was to be
hoisted on 15th August 1947 in the
building of the East Indian RailvW"inifi
Faruque bestowed this unique hotto&f
E. I. Rly Employees' Association. '“fihfe
Calcutta Branch Secretary, S. K Chodfriiry
hoisted the flag. f

My father died on 29th August™
After partition thousands of Railway men



came from Pakistan-East and West and
they had to be absorbed. Various
anomalies like status, grade, pay, seniority
etc.cropped up and awaited solution for
years together. It was East Indian and
East Punjab Railways which were affected
most. The Federation and affiliated unions
were flooded with grievances and
representations many of which remained
unsolved.

Satya Ranjan Mitra, Joint General
Secretary of the Association became victim
of Tuberculosis sometimes in early 1948.
He was admitted to the Jadavpur
Tuberculosis Hospital. | and P. C.
Dasgupta used to visit him frequently. S.
R. Mitra resigned and | was elected Joint
General Secretary of the Association in
the Central Council meeting held at
Danapur sometimes in middle of 1948.

When Jayaprakash Narayan became
President of AIll India Railwaymen's
Federation there existed two parallel
unions on each Railway affiliated to the
All India Railwaymen's Federation. This
seemed to be an impediment to growth
of healthy Trade Union movement on the
Railways. With a view to have one union
in one Railway he initiated amalgamation
of the parallel unions.

Birth of INTUC and a new Federation
of Railwaymen

The All India Trade Union Congress
had no rival. The Communists had
almost captured it. After the
Independence of the Country the Congress
party felt the need of a section of working
class to be loyal to the Congress. With
the blessings of Nehru and Patel, Khandu
Bhai Desai and Harihar Nath Shastri
formed the Indian National Trade Union
Congress.  Socialists followed suit by
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forming Hind Mazdoor Sabha in P94&
After some times the INTUC formddtts
Railway Labour wing on the Railways —
Indian National Railway Workers'
Federation in 1948 and started forming
unions affiliated to it on each Railway.
On the East Indian Railway E. I
Railwaymen's Congress was formed with
Dr. Prafulla Ghosh, ex Chief Minister of
West Bengal as President and J. N. Bose
an A. S. M. as General Secretary. A. P.
Sharma joined the said Railwayiftfiifs
Congress sometimes at the end of 1949 Or
early 1950 as its working President. Thtis
the unity of Railwaymen remaftted a
dream to be fulfilled.

The Annual convention of A. I. R. F.
was held at Lilooah from August 30th to
September 1, 1948 with Jayaprakash
Narayan President in the Chair. At that
time Jyoti Basu who was a Vice President
of the Federation, was under arrest.
Jayaprakash Narayan prevailed onDr.B.
C. Roy, the then Chief Minister to igfease
Jyoti Basu on parole to attend the
convention. Such was the grettfntes of
Jayaprakash Narayan. In this convention
K. C. Mitra popularly known as Jatadhari .
Baba, who conducted the strike of tfltt&h
workshop for 4 months in 1928, was also
present.

A sea of changes in the organisation

After partition B. A. RaHwfay
Employees' Association waslindted
Sealdah Division only. When thrtetiteof
amalgamation between E. I. Railwayman's
Union and E..l. Railway Employees'
Association was in progress, the B. A.
Railway Employees' Association merged r
with E. I. Railwaymen's Unipfy
the talks for amalgamation a
evolved by Jayaprakash was’acfcdplfedby



both the unions. The office bearers posts
were divided into two groups — one with
President, a Vice President, an Asstt.
General Secy, and Treasurer and the other
with two-Vice-Presidents, General
Secretary and an Asstt. General Secretary.
The E. I. Railway employees' Association
was given the first option.  Sibnath
Banerjee wa$ piloting the affairs of the E
I. Rly Men's Union and | oh behalf of the
Association was doing the same. It was
generally agreed to between us that the
Association would opt for the General
Secretary's group so that the amalgamated
union will have Jayaprakash Narayan as
President and Pratul Chandra Dasgupta
as General Secretary. Unfortunately
maneuvering started in both the camps.
Associations branches in Danapur division
particularly Moghalsarai and Danapur
wanted Ananda Mohan Sahay as President
and was in favour of opting for President's
group. A. P. Sharma the then Branch
Secretary of the Association at Moghalsarai
who was hosting the conference for
considering the issue of amalgamation
was very much opposed to Jayaprakashji
and wanted to opt for President's group
to keep him out. Anand Mohan Sahay
was equally interested to continue as
President. To make things worst A. M.
A. R Fatmi and: his supporters joined
hands in favour of this move. P. C.
Dasgupta who was depending on me was
perplexed particularly at Anand Mohan
Sahay's opinion that the decision of
amalgamation required three fourth
majority of the delegates present. The
Association was truly non-political, free
and independent trade union and believed
in leadership of the Railwaymen in service.
Many of the Branches in Howrah and
Asansol Divisions had their reservations.
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A. M. Williams although no longer an
office-bearer, was commanding
influence and was against Jayaprakash™'#
Presidentship on the grounds
politicalising the Trade Union mov<TOEEfc
Branches of Lucknow, Moradabsd”aftd
Allahabad divisions were our supporters
and were solidly behind us, | made a
whirlwind tour of the upper divisions
and doubly ensured myself .oL:i
support. P. K. Bose, the

Secretary, Lucknow was very'"U~T
favour of amalgamation and he

upon the delegates in favour,qgf fiw
amalgamation and opting “
Secretary's group. The Ext

General Meeting of the Ass

at Mughalsai in December 1948

the issue. The group,

opposed the amalgamation movpj

when it was passed by- mi

majority of the delegates

changed their moyg

President's group to be ppt<

and the amalgamation of th”

viz E. I. Railwaymen’'s I/nk

Railway Employees' Ass

place with Jayaprakafch"WiSfa
President and P. C.

Secretary. |was given thtfjia&Vdfl

General Secretary. The'E. .

union and B. A. Raifiwa"3
Association who were

shared office-bearers’

E. I. Railway Employee”

four. The amalgamated unidh:

as E I Railway Emjjloyee”’

started functioning With

office bearers ;| — ij

President Jaya PrantT

Vlces-ll%re&degt Mvrlidhar

nath Banenee ™ N

P. K. Munshi ,



General

Secretary Pratul Chandra Dasgupta
Asstt. General
Secretary Pratul Kumar Chatterjee

Ramchandra Chakravarty
Treasurer Kiron Chowdhury

But even after amalgamation, the E
I. Railwaymen's Union group and B. A.
Railway Employees' Association group in
the amalgamated union maintained their
separate identity and representation in
the AIRF on the ground that so long as
the amalgamation was not accepted by
the register of Trade Unions and
Registration number was given, the
amalgamating unions legally retain their
separate entity. A.M.A.R. Fatmi started
discrediting P. C. Dasgupta on this score
and claimed seperate entity. P.C. Dasgupta
met V. V. Giri who was then Labour
Minister and the Union was Registered
next day although it remained unsettled
for nearly an year. A.M.A.R. Fatmi was
thus frustrated. After this he left for East
Pakistan and never returned.

The recognised unions on East Indian
Railway were enjoying some facilities and
privileges unknown to unions on to other
Railways. There were 5 card passes
available between any to any station on
E. I. Railway ; one First class for the
President two second class and two inter-
dass in the name of 'One Representative’,
unlimited pass for the Central Council
meetings and Annual General meetings
— pass being not tower than Inter class,
special casual leave to all. Also Special
Organisational leave to Central and Branch
office-bearers and special passes available
within the jurisdiction of the Branch and
Divisional Head quarters; special casual
leave and passes to hold Branch council
meeting and meetings with the Railway
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officers both at the Head quarter level
and Divisional level. Central officebearers
could hold and attend meetings at General
Managers level and Divisional
Superintendent's level. Bimonthly
meetings with the General Manager and
monthly meetings with the Deputy
General Manager (Personnel) and
meetings with the Heads of Departments
used to be arranged as and when

necessary. The Permanent Negotiating
Machinery that was formed to swfe'

grievances of the Railwayman as agreed
to between Jayaprakash Narayan arid the

Railway Board subsequently — benefited

all the Railways excepting East Indian
Railway where it was practically a

curtailment. When J. P. could know gf
the position he did convince thej&ifway

Board to agree to maintain tite erfa&frg
facilities. But the Railway Bpard rat not

act up to the agreement in late? day " J
the facilities obta

regime were gradually wi

Congress Government

It may not be out of
that on a complaint to
Manager, the Divisional
Howrah had to furnish d|$jife”X,j$y
absence from duty on special;
various counts for a period;<4"3 iWeWUhs
and it was seen that 1 wqrked ferrtjbe
Railway for 29 days only
period and rest were

1was promoted as
redesignated as Asstt.
from Grainshop manager hv
1948 and continued in tW -
Organisation till my
1978. My work as Welfare)
as a Union office-bearer
had throughout my
complete job satisfaction and aMhough I



was forced out of the Trade Union, |
never felt isolated from the Railwaymen
and maintained contact with them till my
retirement.

| was also elected Director of E. I. Rly
Employees' Co-operative Credit Society
sometimes in 1948 before amalgamation
and continued in that capacity till 1962
when the Administration introduced
amendment to the Co-operative Rules to
debar the Railwaymen under suspension
to hold office in the Managing Committee
and | was removed from the Board of
Directors. | felt it beneficial to the Trade
Union to have hold on the Co-operative
Credit Society and during my tenure on
the Board of Directors of the Society, |
arranged for permanent jobs in the co-
operative society for those who served
the union for some time.

The amalgamated union started
functioning. The amalgamation in the
Branches also took place on 50 : 50 basis
as in the centre and election was to be
held subsequently to replace the adhoc
body. The E. I. Railwaymen's Union had
developed a few very good Branches
between 1946 and specially after
Jayaprakash Narayan became President
of the Union and Calcutta Branch was
one of them. Under the able leadership
of Panchkari Banerjee and Sankar Lal
Mukherjee, Calcutta Branch was parallel
to the Central Office of the Association in
Secretarial work and representations of
Railwaymen's grievances which were the
monopoly of the Association till then.
Although Jayaprakash Narayan was very
much neutral, others belonging the
Socialist Party and Railwaymen's Union
group started eliminating the Railway
Employees' Association Group in Branch
elections whereever possible. This had
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happened first in Calcutta and Uluah
branches where Railwaymen's union really
had supremacy over the Association. The
rivalry between the two groups spread
over to other parts, one eliminating the
other wherever possible.

The General Council meeting of AIRF
under the Presidentship of Jayaprakash
Narayan held at Nagpur in November
1948 reviewed the position of
Railwaymen's demands made at Ukiah
Convention and resolved to observe a
'Protest Day' on January 1, 1949 against
the Government's attitude followed by a
Strike ballot. Both the Protest day and
Ballot were successful. Soon after this
Gopalswami Ayyanger, the-Then Railway
Minister and Jayaprakash Naraian «Mftin
Bombay in January 1949 aikha
up aJoint Advisory Committee
the anomalies arising
implementation of the Pay
The Committee was sei
Chairmanship of Justice. J
S. Guruswami, Harihar Nath
A. Khedgikar and P. K
representing Railway labour,
committee functioned till end of
considered more than a thousatid

The Grainshop Enquiry
with Mohanlal Saxena as
K. Santhaman and Khandu
members was set up on
1948 and submitted its report
1948. It curtailed drastically
and recommended only
given to Railwaymen
viz. Cereals, Dal, CookingdQt,
Match Boxes. Italsorecoi
out of Grainshop facilitiesdpr
time lump sum cash
Railwaymen were much
felt that through the strike



the facilities would be restored.

Running Staff Pay and Allowance
Committee which was set up on 1st July
1948 to go into details of their pay and
allowances as recommended by Central
Pay Commission, Rest, leave and working
hours as recommended by Adjudicators
Award and also their mode of recruitment
and training facilities, submitted their
report at the end of the said year.

The E. I. Railway Employees'
Association appeared before both the
Committees with their memoranda in
1948. As a matter of fact the Committees
continued till 1952 so long Jayaprakash
Narayan was at the helm of affairs of the
Federation - just to convince him that the
Government was anxious to do as much
good as possible for the Railwaymen.

Railway Workers' Classification
Tribunal was set up on 2nd April i<?4g
with T. Water house as Chairman and R.
A. Khedgikar Vice President of A. IR. F.
and K. Ramchandran as members. The
members of the Tribunal travelled over
on all railways and visited Workshops,
Running & Carriage and Wagon sheds to
classify the workers as 'Skilled' or Semi-
skilled' and prescribed necessary Trade
Tests for them. R. A. Khedgikar non-
technical man, wanted a technical hand
as his advisor and | recommended R. E
P. Sinha the then chargeman of Loco shed
Gaya and Branch Secretary of the
Association Gaya, which P. C. Dasgupta
readily accepted. R. E. P. Sinha did a very
good job and Khedgikar praised him
highly. R. E. P. Sinha subsequently joined
the Eastern Railwaymen's Congress and
became its Working President.

Expulsion of the Communist from
A LR F

[ B |
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The historic General Council meeting of
the All Indian Railwaymen's FederStiotv
that expelled the Communist led Union
from A. I. R F. for acting against its
mandate, met at Danapur under
Presidentship of Jayaprakash Narayan on
February 16 and 17, 1949. Jayaprakash
Narayan explained the developments since
the strike Ballot was taken and pleaded
for restraint in view of public hostility.
The General Council saw reasons and
decided to stay action on the resultsof
strike ballot to get the benefit of further
negotiations, the communist led

on GIP, BB & CI, S. I, & I. jgP
RaTTwaymen union, BB At
Employees union, S. 1 Railway labour
union and E. I. Rail Road workers union)
who had decided to go on strike from
March 9, 1949 and served strike notice,
refused to stay action and insisted

strike and were against further:

the Communist block in the

had been vilifying Jayaprakasft

for sometimes past. They had-

shouting 'Ye Ajadi JhOota

Mut, Bhulo Mut' and some othieri

not connected with Raitwa*
problems. | remember a

occasion when 1 attended a

Gomoh where the said slogan

and a song was sung — a lint

I still remember — "Kekarei

Nam Batayi — Nehru

Lutey Panthwa Ho — Kel

Nam Batai" "Whom to

body including Nehru, patel

are looting the country*,

immediately and warned

Branch Secretary who was

the scandal in the meeting,

already a bitter fe

communists and on the &<



General Council these unions were

expelled from the Federation, lyoti Basu. .

and Satypn G”pguly of E. I. Rail Road
workers' Union were also expelled. The
General Council of A. I. R. F. thereafter
called upon the Railwaymen 'to actively
dissociate' themselves from the proposed
unauthorised strike.

The strike launched by the Communist
Unions was a total failure. Hundreds of
Railwaymen and trade Union workers
were arrested, suspended and removed
from service.

These expelled Unions continued their
efforts for reaffiliation with A.LR.F. till
JAL -after which they directed their
members to join the A.LR.F. affiliated
unions. There were quite a few good
workers in those unions and they
established their leadership in the affiliated
unions in due course. They, however,
continued to*act as a group under the
direction of the Communist Party in the
Union and also in A.LR.F.

The process of integration of Princely
states' to Indian Union was going on
under the able leadersfiip of Deputy Prime
Minister Sardar Ballabh Bhai Patel
necessitating the merger of Railways
owned by such states with Indian
fGovernment Railways. The Indian State
| Railways took over a mileage of nearly
5,500 miles with about 60,000 employees.
The demand of the AIRF was early
integration of all Princely States Railways
with the Indian Government Railways
and equal treatment to the absorbed
employees.

Sometimes in the middle of 1949 the
two Asstt.  Generl Secretaries were
entrusted with two important tasks —
Peter Alvaries to edit and publish a
monthly journal Railwaymen' and P. C.

Dasgupta to write a History of A.l.R.F.and
publish it before the Silver Jubilee Session
of the Federation in 1950. P. C. Dasgupta
did write many pages and went to Madras
to meet Guruswami twice but
unfortunately the history could not be
completed. Although a made-to-order
history of the All India Railwayman's
Federation written by R Subramaniam
under guidance of J P. Choubey, may
face criticism on severed scores, the attempt
is praiseworthy and my old colleague J.
P. Choubey deserves to be congratulated
for the attempt.

The A.LR.F. was affiliated to
International Transport Workers'
Federation, London some times attheend
of 1949 on payment of a token affiliation
Fee. Although many of the
Unions were affiliated to Hind
Sabha, the E. 1. Rly.
remained independent. The
get A.LR.F.affiliated to H
objected to by Jayaprakash
himself. I

Internal Struggle in the
Railway Employees' Union

P. Dayal, branch Secretary
amalgamated E. I. Rly Employee?"
at Dhanbad gave a notice
General Meeting of the Branch
on February 25,1950. N. R
of the Branch, belonging
Railwaymen's Union group
sure defeat in the election filed
Munsif Court, Dhanba”
irregularities and obtained ah
on the holding of the
Meeting. Never in the
Trade Union movement,
knowledge, a Trade Union
sought to be resolved th



law. This set a very had example and
on subsequent days there had been many
court cases and injunctions due to internal
quarrels in unions. The court case at
Dhanbad was not pursued and a
compromise was made allowing N. R
Roy to remain as President of the Branch
for the time being.

In this connection | would mention
another case that was filed in the court
by Panchkari Banerjee of Calcutta Branch
on the last day before Puja vacation. He
obtained an injunction on holding of the
Annual General Meeting of E. I. Railway
Employees’ Union at Dhanbad on the
ground that although his branch was
entitled to a larger number of delegates,
General Secretary arbitrarily reduced the
number. We were very much perplexed
and did not know what to do. All
arrangements were complete and
postponement of the meeting would have
resulted in a heavy financial loss. On
enquiry we could know that a vacation
Judge of the High Court would hold

court in his house for one day during the.

Puja holidays and that day was prior to
two days of the holding of the meeting.
Barrister Dipak Dutta Chowdhury (son of
Sarala Devi Chowdhurani) appeared on
behalf of the Union. We had decided
earlier that we would concede all the
demands of Panchkari Banerjee so that
the Judge would not have any ground to
continue the injunction.  Panchkari
Banerjee and his supporters lost the
opportunity to stall the Annual
Conference. The judge of course vacated
the injunction and the Annual General
meeting was held.

Following a demonstration Balai
Chatterjee, a militant Branch Secretary,
Asansol was removed from Service on

disciplinary measures. This was the first
case of victimisation of Trade Union
Official to my knowledge.

The Government introduced two Anti-
labour bills — the Labour Relation Bill
and Trade Union Bill sometimes in early
1950. There were terrible agitation against
(these bills and we on East Indian Railway
held meetings and rallies to condemn the
bills. The Govt, however, abondoned the
move.

During this period The Railway Board
accepted that the employees of the Prtncdy
State (Native states) Railways would be
entitled to Central Pay Commission scales
of pay and allowances with effect*freim
April 1,1950. This was virtually a trttmph
of Railwayroen. In April 1950 Pandit
Nehru accepted on the floor of the
Parliament, in principle, the
recommendations of Fair Wages
Committee.

The Silver Jubilee convention 4f the
All India Railwaymen's Federation'whs
held on June 7, 1990 at Nagpprfinder
Presidentship of Jayaprakash NtettMtt.
Jayaprakash Narayan wanted. W itt
relieved of the burden of
but was persuaded to continue, There
was a sharp exchange of views between
Jayaprakash Narayan and
who was then the General
Assam Railway Union and Jay”pjdwph
Narayan wanted to resign.
apologised to J. P. and the matter

There was an influx of
East Pakistan in early 1951 and
was very much involved inJ
work. Most of the refugees were
to the border town, Bongaon
Branch at Bongaon had to oi
and kitchen for relief. Thei
Branch secretary Sasadhar
praiseworthy.



The General Council of ALIRF met at
Bombay on March 9 & 10, 1951 with
President Jayaprakash Narayan in the
Chair and directed the affiliated unions
to take a Strike ballot to be completed by
third week of June on two basic demands
common to all railwaymen viz. (i) Grant
of Dearness Allowance in accordance with
CPC recommendations and (ii) setting up
of a Standing Machinery for settlement of
disputes failing which arbitration by an
independent Chairman acceptable to both
AI1RF and Railway Board. Sometimes in
May 1951 S. Guruswami arrange d for the
General Council Meeting to be held on
June 21,1951 to consider the results of the
Strike Ballot.

Indian National Railway Workers'
Federation had by then became a rival to
Alt India Railwaymen's Federation and
was causing hindrances to fulfilment of
demands. The INRWF was receiving
official encouragement from the Railway
Board and the Railway Minister. The
INRWF opposed the Strike Ballot and

created a confusion amongst the
Railwaymen. A- P. Sharma after his
expulsion from the E. . Railway

Employees' Union by Jayaprakah Narayan
in 1949 for disobeying the mandate of the
Federation, had joined the E. I
Railwaymen' Congress as its Working
President (afterwards he became
President) and was propagating against
the strike move. The Railwaymen's
Congress had a very insignificant influence
on workers but was a favoured child of
the Administration. If the government or
the Railway Administration was to grant
even a very small concession, the INRWF
and Eastei®i Railwaymen's Congress
would know it first and we could know
through their propoganda before receiving
official communication.

Acomposition

A. P. Sharma’s organising tactics were
uniqgue. He had picked up cases of
commercial and transportation staff who
had illegal earnings and get their transfer
orders issued just to make them surrender
to him and join his Railwayman's
Congress. Most of them
and those who did not, hadto
the transfer, to make room for
Sharma'’s choice. He took fdU id
of the diffierences between the
of the East Indian railway Bto
Union (Viz Association and
and welcomed the men
elections or forced out Otherwise,
would take up such indi
important or influential
the Employees' Union,
them. Many of toe,
apprehension of
actions, joined the Easfc’ra
Congress. We, had tor
Indian Railwaymen'S
matters relating to-Rfcil*g
took time. But A. P.
the matter personally
Railway Board forimmedijiiy
of the & B

Railwaymen's Cbngrdss'.dK
1951 as reviewed . by"

overwhelmingly (95%) wjto
from E. I. Rly

\ Sharma was himself a
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To quote a few examples
Branch as a whole walked
Railwaymen's Congress. & P;
a powerful organiserand Pend
an asset, were lost
Branch after a sporadic
shed by Khalil Atoned,:#?
went to the Congress.
wereP. P. Roy, K.K. Duti#,
Paritosh Banerjeeetc.



and a few other Branches went to Congress
lock, stock and barrel.

Panchkari Banerjee our Branch
Secretary, Calcutta who also become Asst.
General Secretary of the Union had a case
for himself. His claim was that he was
recruited against Graduate Quota and,
therefore, should have been given the
intermediate grade. Union fought his
case and lost. A. P. sharma fought and
won. His condition was that Panckari
Banerjee with his Calcutta Branch would
join the Railwaymen's Congress, which,
however, did not happen. He
subsequently became an officer and retired
as Deputy Chief Controller of Stores.
Another glaring example was that of J. P.
Choubey, present General Secretary of
the All India Railwaymen's Federation.
In early 1950s while working as
Explanation clerk under Loco Foreman,
Lucknow. Choubey was suspended by N.
N. Tandon the then Divisional Mechanical
Engineer (Superintendent Power),
Lucknow. Choubey was a member of E.
I. Railway EMployetS Utudn and wanted
hl$ case to be fought by the Union. Union
fought and failed. A. P. Sharma got his
suspension order cancelled and he joined
the Railwaymen’'s Congress. He was
with the said Congress till such time there
was a splitiin the N*F.I.LR. and A.LLR.F. was
revived. In those days A. P. Sharma as
an old friend used to keep close touch
with me. He used to say that more we
agitate the better for him and his
Railwaymen's Congress because the
panicy Railway Administration and the
Railway Board would have no other
alternative but to depend on them for
help. Congress was the Ruling Party
and it was surrounded by the bureancrat
like Gopalswamy Ayyanger in the
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Government and corrupt persons |n
various organisations. The

no doubt had their legitimate gpevaiiges,
and were expecting immediate results on
many matters because of the stature of
Jaya Prakash Narayan. Jayaprakashjiwas
getting frustrated and wanted to be
relieved of the burden, .of A"F
Presidentship and also of Presidentship
of E. I. Railway Employee's, Uiucavlin
those days 1 was a freqOeMa3ritii|9&j0
Jayaprakashji's house at Patot

the Union and 1could foresee

He was also not happy with KteHfMtfty
men. At the same time he cotild nc&cvVHPe
the Federation abruptly *refedtffiftg
Railwaymen helpless. The

the AIRF and INRWF and their

unions at Railway level

him. He believed nKveiRrifAs~of
working class than in potffical™j>7]$e
was no match for

Gopalswamy Ayyenger. I? Her

political ambition. "After

joined in the Bhoodan moviaeSHhjof
Vinoba Bhade. His sense

induced him to initiate the

between the two Red

Railwaymen.

The Postponement of the
in 1951 — a demonstration
the country,

A look back to the iesyfthgf.
Ballot of 1951 is notoufcofti
Third ballot was taken
in 1949 and third in
was overwhelmingly in
The general Council
,the strike from
Government was paiHcy M
Minister Gopalswamy”
shaky. The Government*]
ordinance "Essential Services



of Strikes) ordinance 195V" Gopalswamy
Ayyanger in his radio broadcast warned
the Railway employees against the
consequences of participation in the strike
declared illegal by the said Ordinance.
This made the Railwaymen more angry
and determined for the strike. We on the
Eastern Railway made a full-proof
preparation for a successful strike.

With my experience of Railway Trade
Union movement and preparation of strike
both in 1951 and 1960 | can say with
confidence that the strike in 1951 would
have been much more successful on the
E. I. Railway due to preparation and self
confidence amongst Railwaymen — self
confidence generated by the stature of
Jayaprakash Narayan at the helm of affairs.
Preparation was easier due to provocations
of the Railway Minister.

Nehru came to the rescue of Railway
Minister.  His passionate approach to
Jayaprakash Narayan and apprehension
of a Pakistani aggression made the AIRF
General Council to reconsider and
postpone the strike by two months.

J. P. hits out

Jayaprakash Narayan then issued a
press statement on Sept 4,1951 appealing
to the public to support Railwaymen's
cause for their patriotic action and released
his letter of July 25, 1951 to the Prime
Minister which is a precious document
for Railwaymen's struggle. The statement
reads as follows —

...................... | should like, however,
to place the case of railwaymen before the
public at large. The strike has not been
abandoned, but only postponed. In the
two months of breathing space that are
available, efforts should be made to settle
the matter. It would facilitate settlement,
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if there were better public understanding
of the railwaymen's case.

"First, the strike was postponed/but
not abandoned because there was Ao
settlement over the demands of the
Federation. The postponement vyas hi*de
in view of the threat to national security.

"Comment has been made in certain
quarters from the very Start md thne
should have been no talk of stribein view
of the threat. But, when the strikedecision
was tafcen at Kharagpur on Jtily4k, there
was no apprehension of atttyeMtaos
trouble between the two ceufttridk -The
relations were strained, no doubt, tout
they have always been so.

"It was spme time aflb>4
that Pakistan stuck out itsci
atus. Accordingly, theh
of AIRF meeting at Galetitla’
pledged its whole-hearted
defending the country agabritfl
aggression. :
"Later, in the course ofa te
the issues involved in
to the Prime Minister that £
was concerned ft had
uncertain terms that if
fullest co-operation toGov

task of national defence; - 1x1

"Some time later, |
also to the same effect
placed before the Action*
Bombay on Aug. 4. The
wrote that his
of the reasons why Pa
threats against India
expectation of a
Railways.

"In his letter of Auj
that the situation



very serious. He appreciated my letter
to Gopalaswami Ayyangar, in which |
had said that if the situation was grave,
the railwaymen would stop the strike.

"In a telegram Ayyanger said :1 have
hesitation in saying that in view of the
grave emergencies of national security
and of food situation the action proposed
by the All India Railwaymen's Federation
is frought with grave danger and |
earnestly hope that they will abandon the
contemplated strike. This will be widely
appreciated and will contribute towards
strengthening confidence and a sense of
national security. The Prime Minister
joins me in this message/

"if after these appeals and the warning
of grave danger, railwaymen and the
Federation had persisted in the strike,
they would have covered themselves with
eternal shame, besides irremediably
injuring their cause. The so-called
militants and leftists have said that the
national danger was a bogey raised to
side track workers' struggle. But the
workers' struggle would not only be
sidetracked, but ditched for ever if they
were ao blind as not to see the red signal
struck before their very nose.

"Let me now turn to the workers'
case. In my letter to the Prime Minister,
| had raised several fundamental issues
in connection with railway labour and
administration.  Ayyanger, responding
cordially to the postponement of the strike,
has agreed to discuss five of these
fundamental policy issues, viz.

1. A permanent machinery for
negotiations and settlement of disputes
arising from the Shop level upwards.

2. The scope for adjudication in respect
of disputes in the nationalised State-
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administered
negotiations fail.

Undertakings when

3. Should one Union or

be recognised as the body
Government would negotiating
nationalis State-administered uoto*-
takings. If so, how should this tinhmer
Federation be selected ?

4. The place of labourin
of nationalised/ state
Undertakings.

5. Should the management of;

Railways be entrusted to ah
Corporation ?

"The dearness allow"M®
the most vexed of a
be taken up after
satisfactorily settled. Aj
agreed to keep the Prevention
Bill in abeyance for the'time

"In explanation o fthese;
guote from my letter ofzju”..
Prime Minister.

"1 wrote to you in my
the basic cause of this almost
state of labour tension was the
of a regular standing machinery
settlement of disputes.

"In the present dispute
Federation and the
arbitration on the outstand
been one of the two demands*
so far been denied, though
been the sheet-anchor ofJ
policy. Ithas been argued thatin
of private industry, arihtra
desirable principle; but
natinalised industries, if
denial of the sovereignty

according to whose wifithe
of India should function.



'This is a dangerous view-point and
the thin end of the edge of totalitarianism.
When a whole industry is nationalised,
leaving no competition, both the workers
and consumers are at the mercy of the
State, which may impose upon them
whatever burdens it may choose.

‘At least half the labour trouble in the
Railways is due to the Congress and a
part of the Railway Ministry and
Administration fostering rival unionism.
AI1RF is a non-political labour body an its
doors are open to all bonafide unions of
railwaymen.  But, just because the
Congress cannot control it and bend it to
its purpose, it has brought into being a
rival Federation and several rival unions.

'When these bodies receive covert
official encouragement (I have no doubt,
with Ayyanga/s approval), the situation
is explosive, and relation embittered all
round. One favourite game of INTUC
leaders and Congress Ministers is socialist
baiting and one of thier favourite lines of
attack is that the Socialists are exploiting
the workers for their political ends.

'‘But it was left for INTUC leaders to
indulge in the most shamefaced and
brazen political exploitation of not only
railwaymen but the entire Indian working
class. | am referring to the resolution of
the INTUC General Council passed
recently at Barielly asking all the members
of INTUC Unions to vote for the Congress
in the next elections. Even in their
dreams it never occurred to the Socialists
Jo place such a resolution before AIRF or
Hind Mazdoor Sabha.

‘It has been a universally recognised
principle that the workers on a
nationalised industry should have a say
or a hand in the Management. Various
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forms of Workers participation in
Management have been experimented
within other countries. It is time that we
too started this experiment. Workers'
effective part in management is one of
those vital measures that are necessary to
check the growth of economic dictatorship
in a nationalised economy. Such a kind
of workers' participation in management
would also lead to the stabilisation of
industrial relations, because it would
inculcate a sense of responsibility in the
workers.......... '

"No other demand of AIRF has raised
up so much dust as that of dearness j
allowance. The public have been told
that though railwaymen are better than
others, they are never satisfied and always
keep on clamouring for more. The fault
is not of the railwaymen, but of the
economic situation over which they h”ve
no control. If prices keep on risirtg, itis
most natural for the workers to derajmd
higher D. A. to compensate then?:for the
rise in prices. ]

"It should not be forgotton that -die
first demand of the workers in such a
situation as always been for reduotiouih
prices. The workers have also gohtuMg?
further. They have always given their

fullest co-operation to Govefnaututf fh
their effort to reduce prices ; they itajWy

agreed to Ayyangafs appeal in 0th 4b
a Compulsory Savings Scheme. o>

"It is only wen the Gov*
not only to reduce prices, but
them from rising out of afi
that they clamour for justice,
impartial observer would &
railwaymen have shown’ dic
patience and that their
unanswerable.



"The present policy of the
Government, however, with regard to
this matter is utterly devoid of any guiding
principle. The Central Pay Commission
had recommended a basic Pay structure
and scales of D. A. determined according
to certain well defined principles. By
itheir declaration of May 16, 1947 the
Government of India accepted those
Recommendations and stated in regard to
D. A, 'that a review will be made every
six months and as recommended by the
Commission, any variation of 20 points in
the cost of living index upwards or
downwards will necessitate a change in
the allowance." (Quotation from the
Ministry of Finance Communique, January
1949).

"Employees of the Central
Government, among them, railwaymen,
are only demanding that the Government
should honour its pledge. Since May
1947, there has not been a single six-
monthly revision of D. A. as recommended
by the C. P. C. and accepted by
government ............. "

After the Annual General Meeting at
Rosa in 1950 a special General Meeting
of the E. I Railway Employees' Union
was held at Jamalpur on March 30-31,
1951 to amend the Constitution and Rules
of the Union under Presidentship of
Jayaprakash Narayan. The amendments
related to creation of the posts of Working
President and Joint General Secretary. It
was mutually agreed that the office of
Working President would go to the group
of Men's Union and that of Joint General
Secretary to the Association (that is how
the two groups of the Union were named
then). It was also mutually agreed
between the two groups that Sibnath
Banerjee would be the Working President

and | myself as Joint General Secretary.
P. K. Bose and Lucknow Brandt wanted
D. P. Joshi its President, to be the Working
President. A whispering campaign
continued. Branches of Lucknow
Allahabad and Moradabad Divisions
rallied round in favour of D. P. Joshi. D.
P. Joshi belonged to P. S. P. and so was
Sibnath Banerjee. Moreover D. P. Joshi
was in charge of Jamalpur earlier and he
rescued the Workshop organisation irawn
the clutches of the communists. Jama™iur
also supported D. P. Josi. Thus D. P. Jo$hi
was elected as Working President*
Jayaprakashji knew his calibre and was
very happy to see that his burden, ~*>Md
be lessened. Thus a dynamic personality
was introduced in the leadership of E. I.
R. workers who led many struggles for
subsequent years.

In the Annual General Meeting of tfie
Union held at Rosa sometiiges inl95Q,
Jayaprakash Narayan was re-e|ectEd OS
President.  Sibnath Banerjee, Kiron
Chowdhury and M. D. Dubey as Vice
Presidents, P. C. Dasgupta ns
Secretary, myself and Pnchakari
as Assistant General Secretaries and%. N.
Sengupta as Treasurer. After (he creation
of two more posts of Working President
and Joint General Secretary £. P;'j
and myself were elected abd’
resultant vacancy of Assistant
Secretary, P. K. Bose Branch
Lucknow was elected.

In the said special General
Jamalpur a terrible scuffle
tension increased between the
As a matter of fact in all the
Annual General, Central O

"Working Committee qua

recriminations, allegations
allegations were regular fea



who used to preside in most of the
meetings was distressed but could not
take sides. Even in the Praja Socialist
Party camp of the Union there was a
division — Sibnath Banerjee, Amalesh
Majumder of Liluah, Chhoteylal of
Jamalpur, Paritosh Banerjee and the group
led by Calcutta Branch and Panchkari
Banerjee on one side and D. P. Josi, Sri
Krishna Sinha of Jamalpur, S. N. Pandey
of Moghalsarai, Dulichand Shastri and
Triyugi Narain Bajpai of Lucknow etc.
were on the other. Myself and my group
were of course supporters of D. P. Joshi.

Role of bureaucrats

Jayaprakash Narayan as President of
the E. I. Railway Employees' Union, gave
reasonable time to the Union. We had
utilised his services for solving many
problems. During his Presidentship he
attended quite a few meetings between
the Union and the General Manager —
East Indian Railway, Kailash Behari
Mathur, a reactionary bureaucrat was
then General Manager. He curtailed a
number of facilities enjoyed by the Union
and held the view that a Railwayman is
always a Railwayman and could not
expect any immunity for his Trade Union
activity done even beyond his duty hours.
He was intolerant of any criticism of the
Railway officers in general and their
corrupt practices in particular. | am
tempted to reproduce below the minutes
of a meeting in this connection.

Minutes of the Meeting held between
Kailash Behari mathur, General Manager,
E. 1, R and Sri Jayaprakash Narayan,
President, E. I. Rly. Employees’ Union
on 29. 10. 1951.

Application of disciplinary action rules
to employees for acts done by them

outside the hours of Railway duty and
in their capacity as Trade Union officials.

Jayaprakash Narayan stated that in
his opinion the Administration should
have no right to haul up its employees
under the Disciplinary Action Rules for
their activities as Trade Union officials
performed outside the hours of duty. For
such activities they may be liable to legal
but not departmental action.

The General Manager regretted that

( he could not agree with tis view and he
) added that tha Government employees at

j

all times, whether or not he was on duty,

I was liable to disciplinary action even for

I matters, which were, strictly speaking not
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connected his employment.

jayaprakash Narayan stated that the
Union could not yield to this view, width
strikes at the root of free trader
It is the declared policy of the *
of the day to encourage the
of trade unions by workers
If this policy is to be implemented” trade
union officials have to be aliOjJtfb
immunity from the operatMKkijirfs
departmental disciplinary action
performed beyond their duty

Allegations of bribery and.
was particularly mentioned by
Manager, who also stated
be an impossible proposition,
staff were allowed to make
bribery or corruption against tl
officers in open me<
administration could not
activities being indulged in with
nor was the administration
accept that only remedy lay fo
court.

jayaprakash Narayan sta
such cases the best course wo



report them to the Union authorities for
taking up with the individual concerned
or in the alternative seek legal protection.
In any case no other course of action
would be open to the administration if
the trade union official concerned
happened to be a non-railwayman. It
would be neither wise nor fair to treat the
trade union officials in a different manner
simply because he happened to be a
railway employee. To do so would be
encouraging inevitably the trade unions
being placed wholely in the hands of
outsiders, which, as already stated, is
against the declared policy of the
Government of the day.

As there was difference of opinion
between the Administration and the
Union, Jayaprakash Narayan intended to
discuss the general question of policy
involved in these matters with the Hon'ble
Minister at the forth-coming meeting on
the 9th November, '51.

It was also agreed that until then the
enquiry in the case of Sri R. J. Tewari
might be deferred.

Rights and privileges of the Union

The Union referred to their letter No.
R/l dated 28th August, 1951 and stated
that certain rights and facilities enjoyed
by them were of late being refused,
simultaneously extending them to the
other recognised union, namely, E.I
Railwaymen's Congress and wanted to
know reasons for such differential
treatment.

The General Manager stated that the
denial of certain established rights and
privileges for some time was due to the
strike as well as political situation existing
at the time .
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Jayaprakash Narayan stated that it
was unfair to mix up political issues with
the Strike issue. As a matter of principle
the strike situation did not justify
withdrawal or curtailment of established
rights and privileges of the Union in view
of the fact that contemplated strike was
never actually declared illegal by proper
authorities.

Grant of special casual leave and leave
against dues for organisational purposes
of the Union

The General Manager assured that
such leave would be granted as usual.

Holding of Union meetings in railway
premises

The General Manager stated that
instructions had been issued to divisional
Superintendents withdrawing the
restrictions which were imposed some
time ago on holding of such meetings
and that under the existing instructions
the Divisional Superintendents etc. were
free to give permission when asked fpr.
The Union stated that it had been the
practice for them to hold meeting at
certain places without obtaining specific
permission and they desired that this
privilege should continue. The General
Manager explained the reasons for, prior
permission to be obtained. He requested
the Union to furnish a list of plages, at
which by practice meeting had t
without the Administration's insist®
the Union obtaining permission. He said
that after scrutiny he would
Union if the Administration
objection of such meetings at a
place. Prior permission should,
be taken in all other cases.'M
the latter it was agreed that
should give at least 3 days'



the Divisional Superintendents or other
appropriate authorities to issue a permit
for holding the proposed meeting and
they would be instructed to give the reply
within 3 days of the receipt of such a
request. The Union officials might contact
the Divisional Superintendents etc., by
‘phone’ if there was any delay in the issue
of a reply.

The Union further stated that no
place where meeting had been allowed to
be held should now be declared unsuitable
for the purpose. As an example they
mentioned that it had been an age old
practice for the union to hold meetings
in the enclosed ground near the Tonga
Stand at Allahabad station and the
Administration should not raise objection
on the ground that it caused disturbance
to the Telegraph staff. The General
Manager stated that he would personally
visit the place and see for himself if the
place is unsuitable, The Union desired
one of their representative to accompany
the General Manager to which he agreed.

Arising out of this the General
Manager agreed that there was no
objection to the Union officials using
Railway telephones on Union business if
necessary, except those installed in
telephone exchange offices to which entry
was prohibited.

Intimidation of the active workers of the
Union

Apart from other types of intimidation
that the Union workers were subjected to
during the period of contemplated strike,
it was pointed out by the union that in
a number of cases active union workers
had been transferred on the ground of
"Administrative interest" without prior
consultation with the Union, although
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such consultation had agreed topreviously

by the General Manager. Matter .wete
never ellucidated further and the Upton

had reasons to believe that ip some cases
at least, there was no

interest involved. The Uniop

in such cases they should fee taken into
full confidence and an enquiry he
held where the Union felt necessary.

The General Manager <
it was not possible to
every case and to
administrative reasons wl
a transfer, as in certain
could not be divulged,
necessarily mean that the
had no confidence in toe Union
as such, and he asswed
point of view wffi
wherever possible. ..,
Exhibitionof
etc. in toe Railway

The Union

would be any :
now to which the Genfed

assured that there would fctwMm

mPs =

Indifference toUnion
refusal to meet Union

The Union coi
representations not;
attended to and distinctions
between the
Railwaymen’s
Union. It was also
number of cases toe
refused to meet Union
hold regular monthly

The General Manag
not the intention of toe
make any discrimination
organisations and D M



etc. had been asked to deal Union
representations with utmost consideration.
He further explained that since ti would
not be feasible for the Divisional
Superintendents to hold more frequent
meetings with Union officials, he had
instructed them to hold meeting once in
two months.

The Union maintained that it was an
agreed practice to hold such meetings
monthly and they were not prepared to
forego the right.

After some discussion, on request from
the General Manager, the Union agreed
to give the proposal a trial for the time
being .

It was also agreed that

(i) the subjects put up for discussion
by various branches of the Union within
a Division should form a combined agenda
to be dealt with at one meeting and if
necessary such meeting should continue
for more than one day until the agenda
was fully gone through :

(ii) these periodic meetings would be
held on fixed days in a month which
would facilitate the preparation and
submission of agenda in advance as it
was desirable that the Union should
forward the agenda at least 10 days ahead
for study of the subjects by the
administraton ;

(iif) question of policy along and
matter of general interest should be put
up at the formal periodic meetings with
the Divisional Superintendents and
individual cases would not be put up at
such meetings unless it involved a matter
of policy ;

(iv) such individual cases not involving
a matter of policy or accepted principle
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should be discussed with the
Superintendents separately and.notin.fhe
bi-monthly meetings : \

(v) apart from these formal periodic
meetings  with  the Divisional
superintendents the existing orders did
not prevent the Union officials from
having contacts and discussions wtth the
Divisional Personnel Officers or other
Branch Officers when desired and the
Divisional Superintendents wowld.be
informed that these would continued be
allowed; as in the past ; " v

(vi) as regards meeting wrtti
General Manager (Personnel) ifWaSI&fe&l
that the practice followed hithettd,vte,
Meetings being held as arid when asked
for by the Union would coriM”i v

The Union complained-fh”. tj>e

Divisional Superintendentsr

and Asansol had held no jgeetu"gp

the branches for 5 orOjngndisf>"e
General Manager j$s
complaint would be brought

of the Divisional Superintendents.

Case of Tatanagore Mistri"R,.

Referring to the General Maftagw&D.
O. letters No. AE 3633/25() pf
'51 and 20th October, '51 to Jayapnfafth
Narayan, President df
emphasised that the stand’ofrtlw- Unton
was absolutely clear in
had been for the protection of
of about 27 Tatanagore
not opt for Tatas when y rJgPfeBy*
workshops, at, Tatanagore yraOndKI
over to Messrs Tatas in
further suggested that the
wiould be metif 27 supegnim”™™H M to
of misteiies could be
to protect, their status


wowld.be

long drawn dispute. While the Union
accepted "errors and omissions must
always be corrected whenever they are
brought to notice” they maintained that
this right was not unilateral. Since in the
opinion of the Union the agreement
reached by B. K. Mukherjee, the then
General Secretary of E. I. Railwaymen's
Union was wrong and not in the best
interests of the workers, they had been
pressing for the review of the whole case.

The general Manager in reply stated
that what he meant by setting the dispute
out of court was to put Kassem and
Pandey back to duty without taking any
disciplinary action to which they had
made themselves liable by taking the case
to a court of law without the permission
of the Administration.

The Union pointed out that the court
case was instituted by the Union and not
by Kassem and Pandey and as such there
was no cause for any disciplinary action
being taken against them.

It was eventually agreed that the case
would be discussed again and meanwhile
the General Manager would review the
matter in the light of the discussion now
held.

Stoppage of work by Allahabad sweepers

Jayaprakash Narayan stated that by
refusing to declare as dies-non the period
of stoppage of work by Allahabad
sweepers, the administration had taken
recourse to an act of victimisation in
view, particularly, of the commitment of
the Divisional Superintendent made at
the time of their resumption of work that
"there would be no victimisation of any
worker".

The General Manager felt that the
matter was one for the Railway Board to

decide and suggested that Jayaprakash
Narayan might discuss this case durfng
his forthcoming visit to Delhi. Upona
further request, the General Manager
agreed to consider about forwarding.his
suitable recommendations in regard to
this case to the Railway Board."

Permanent Negotiating Machinery

As a result of negotiations after
postponement of Strike decision in 1561
for two months, the Railway Ministry by
its letter dated December 24,195t seHsp
the Permanent Nagotiating Machinery
which was considered a landmark in the
annuals of Trade Union right. The terms
of Negotiating Machinery were al
existance for last few years on
Indian Railway in a better form <
the item of Arbitration consequent
failure of negotiation. But it was
improvement on trade union
channel of settlement of diSput
other Railways excepting the BUM
Railway where it was curtaihMMkt of the
existing facilities and subsequently
Jayaprakash Narayan had <
assurance that the existing
not be curtailed. The Perman”t
Negotiating Machinery startjed h
with effect from January 7
Machinery envisaged three tier
negotiations (i) Meetings at the
divisional /workshop level
Branches of the recognised ui
once in two months (The existing
on E. I. R. was monthly meetfogp )
Meetings at the Headquarters leMtfvrttti
the General Manager or his1
General Manager in chargelbf
in a quarter (as against the
monthly meetings with Oy. 'GOJW
Manager (Personnel) and BiirtontMy
meetings with the General Manager)



(iif) Quarterly meetings between Railway
Board and AIRF to discuss a mutually
agreed agenda (In the periodical meetings
between AIRF and the Railway Board
during the British period the agenda was
not required to be mutually agreed ) (iv)
subjects within the powers of respective
levels would be discussed at those levels
and failing to arrive at a settlement at a
particular level the issue might be referred
to next level (v) Matters relating to
promotion, transfer, descipline etc. of
individual employees involving breach of
accepted policy would be discussed at
the discretion of the officers concerned
(vi) On the failure to arrive at a negotiated
settlement the issue might be referred to
a Tribunal with consent of both parties
(vii) Once an issue was mutually settled
or by decision of the tribunal, the issue
could not be raised for two years. The full
text of the Permanent Negotiating
Machinery as circulated by the Railway
board on 24.12.1951 is as follows

GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
( Railway Board )

No. E 51FEI- 22
New Delhi dated the 24th Dec’ 51
To
The General Managers and G A. O. s.
Indian Railways.

Subject Setting up of a
Premajjent Negotiating Machinery for
dealing with disputes between Railway
Labour and Railway Administrations.

As you are aware, the Railway Board
has had under consideration the question
of setting up a Permanent Negotiating
Machinery for dealing with disputes
between Railway labour and Railway
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Administrations. After discussions with
labour, it has now been decided that a
Permanent Macinery as described below
should be set up for maintaining contact
with labour and resolving disputes and
differences which may arise between them
and the Administration. These
arrangements will come into force with
effect form 1st January, 1952. Your
attention is, in this connection, invited to
the Press Communiques issued by the
Railway Board on the 10th November
1951, and the 1st December, 1951 from
which you will observe that both the All
India Railwaymen's Federation and the
Indian National Railway Workers’
Federation have agreed to the setting up
of the machinery as proposed by the
Board.

2. The machinery is envisaged in 3 tiers;
one at the Railway level, the recognised
unions having access to district/ divisional
officers and subsequently to officers at
the headquarters including the General
Manager ; in the next tire, matters not
settled at Railway level will IwiiWkjn Mp
by the respective Federation,1”, the
Railway Board; and at the thtid|

cases in which agreement is not
between the Federation and the Railway
Board and the matters are of sufficient
importance, reference will be made to ap
Ad hoc Railway Tribunal corrtpbifclfOf
representatives of the RatffWay
Administration and labour prestdedoker
by a neutral Chairman.

3. The following detailed procedure is
laid down for the working ‘of the
machinery referred to above

(i) At the district or divisional level,
the District or Divisional Officers shosjud
meet the branches of the recoghfafedn'Mz1*



which may be established in the districts
or divisions, at least once in two months
and oftener if necessary. Each workshop
will .be considered as a district. The
particular branches which should meet
the District or Divisional Officers as
prescribed above should be agreed upon
between the General Manager and the
Union. The detailed procedure of
arranging these meetings should be agreed
upon with the Union, but this should
include a provision that the branch should
supply in sufficient time before the
meeting the subjects which it proposes to
raise at the meeting with memoranda
setting out its point of view. This would
enable the District or Divisional Officer to
examine the questions and be prepared
to take part in a useful discussion.

(ii) At the Railway Headquarters, the
General Manager or the Assistant Deputy
General Manger in charge of staff will
meet the unions a least once a quarter and
oftener if necessary.

(iif) All disciplinary matters and
subjects like promotion, transfer, etc. of
individual members of the staff which do
not involve any general principle will be
excluded from the scope of the discussions
at all these levels, except at the discretion
of the officer concerned. Where, however,
Unions have been given certain privileges
in these matters, these will not ordinarily
be curtailed. If, in an intergrated unit,
there is disparity between the existing
privileges in this matter and agreement
cannot be reached with the Union on a
uniform application of some procedure,
the matter should be referred to the
Railway Board for further instructions.
Pending the receipt of these instructions,
the genera! rules set out above should be
followed.

(iv) At the district and railway levels,
subjects will comprise these which are
within the powers of the officers
concerned.

(v) Questions concerning pay-scales,
allowances, etc., will only be discussed
between the Federations and the Railway
Board and not at lower levels.

(vi) At the Centre, negotiations will
be between the Railway Board and. the
two Federations and for this purpose,
there will be quarterly meetings between,
the Railway Board and the FedemHotte.

(vii) When a matter which ijés trﬁf' a
for discussion at the district level not
settled by agreement it may be raised at
the Railway level, for further
Similarly, a matter not setif*J’Wpme
Railway may be brought
Federations to the Railway
discussion.

(viii)  All subjects brqught0
discussion at the vaiiors levity *
disposed of as expeditiously as

(ix) If after discussions
Railway Board and the
agreement is not reached
two sides on any matters iofr
such matters may be refermd
hoc Railway Tribunal which
up for dealing with them at
This Tribunal will consist of an
number of reprsentatives
labour and the Railway A<
with a neutral Chairman,
will be enabled to rhake
investigations as they deefrh'
before they give their di
detailed procedure which the
should adopt for conducing
proceeding and submitting' its
has not yet been drawn up; this will



appropriately be dealt with when the
Tribunal is set up for the first time.

() It w;ould be open to Government
to accept, reject or modify the decision of
the Tribunal and where the matters in
dispute affect the wokers under Ministries
other than the Railway Ministry, these
Ministries will be consulted as to

(@ whether they have any objection
to the disputes being referred to the
Railway Tribunal; or.

(b) whether they would like the
dispute to be referred to an Ad hoc
Commission on which they will also be
represented.

(xi) On matters which have been
settled by agreement or in which
Government ultimately accept the decision
of the Tribunal it will not be open to the
Federation, td 3gi$e the same issues again
for a period of two years. In those cases
in which government have rejected or
modified the dedsion of the Tribunal, the
issue may be raised at the end of one
year.

4. The Board will be glad if you will
take the necessary steps to establish this
machinery to enable it to start func-
tioning from 1.1.1952. They may also be
advised when the machinery starts to
function and be supplied with copies of
any detailed instructions which you may
issue.

5. Certain amendments to the

disciplinary rules have also been agreed

upon. A separate communication will be
sent to you in regard to these.

DA/NIL

Sd/-

R. Srinivasan,

Deputy Director

Establishment Railway Board.
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No. E61FEIl-22 New Delhi dated
the 24th December 1951

Copy forwarded to

(i) The General Secretary, A.l.R.F/
ILN.R.W.F. with 22 spare copies.

(i) The Secretaries, Home, Defence,
Labour, W. H. S. Communications,

Commerce & Industry and Transport
Ministries; for information..

Sd/-

R. Srinivasan,

Deputy Director Establishment
Railway Board.

The India Railway Enquiry Committee
with Hriday Nath Kunzru as ChfeBtit&n
recommended interalia that the
regrouping of Railways be defertedat
least for 5 Years . After partition of India
and with the integration of Princely State
Railways, the Ministry fetti,ih«t
Regrouping of Railways was necessary.
Instead of a proper Regrouping
in the interest of the country,f<ana
scientific and workable basis fhey”jjpsffed
through the scheme, qjj.
considerations. A studyof tlte
stage by stage, would shownqwa”ppner
Railway, East Indian Railway weso”ly
butchered whereas all Qther class |
Railways were allowed to
The shrewd antilabour bui
Minister Gopalswamy Aj
architect of the regrouping,
regroupped the Indian Railway
in 6 zonal Railways viz
(2) Western (3) Central (4)

Eastern and (6) North <
jurisdiction he himself chai
times at least for the
successors increased the
adding (7) South Easter”®
North East Frontier Railway



Central Railway. Memorandum circulated
by the Government of India in this regard
in June 1950 is as follows :

Regrouping of Railways

"The existing railway administrations
have grown up haphazardly, owing to
historical reasons. The Company system
had originally been formed more or less
on accidental considerations. Often, the
main consideration was financial. There
has been a persistent demand for
nationalisation and regrouping of the
existing systems™ So long as all the major
railways had not come under State
Management, this was not possible. The
Railways of Indian States cutting across
the other Railway Administrations, like
that of the Nizam’ State Railway , was
another serious obstacle to nationalisation,
as also the existence of various small
Railway administrations owned and
controlled by the Rulers of Indian States.

2. The partition of India in August
1947 involved the breaking up of the old
North Western Railway and the Bengal
Assam Railway and India has been left
with rumps of these systems in the Eastern
Punjab Railway and the Assam Railway
which cannot, in any case, continue as
economic and self- sufficient units. The
final integration of the Indian States
from 1st April 1950, has removed the
majorlobstacle towards regrouping. The
time is, therefore, fully ripe for re-
organising the Indian Railways on a
rational basis.

3. The Railway Board have been
considering this question for the past
many months and have reached tentative
conclusions. They realise, however, that
the question is of such great importance
that no final decision should be taken
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without giving the country and all
interests concerned in railway transport,
ample opportunities for consideration and
comment. The tentative scheme is,
therefore, being released to the State
Governments, the various Chambers of
Commerce, the Railway Labour
Organisations and the public, with the
request that their considered views may
be sent to the Railway Board before
August, 1950.

4. The main principles underlying the
tentative scheme are four-fold:

(1) Every Railway Administration should
serve, as far as possible as a compact
region.

(2 It should be large enough toprai

a Headquarters organisation gf

calibre, capable of follow”
assimilating up- to-date imj

railway techniques and equij

adequate Workshop facilities, and
statistical, training and debearch
institutions. Yz

(3) The regrouping should caMke
minimum dislocation in the /egdslljwi’
arrangements and should.be so<phj|M$$*,
to preventany kind ofdislocati**"M *,
temporary diminution of the
efficiency of Railway service- . , r

(4) While the existing proposals 4*9
indicate the nature of the infeSnal
administration of each group, viz,
it should be on a Divisional
system, it is not proposed to
dogmatic attitude in the matter
vital necessity of causing
dislocation will also govern the
of this important issue.

r*

(5) The total route mileage of
Railway is of the order of 33,Q9Q.Ifria


should.be

proposed to divide this into six Zones of
administration with regard to the factors
mentioned above. The Zones proposed
will be as follows :

Zone 1 - Northern Railway

It will consist of the E. P. Railway,
the Western portion of the E. I. Railway:
between Lucknow-Kanpur and Delhi-
Sanaranpur, Metre Gauge portion of the
BB & Cl Railway between Agra and
Kanpur, and the O. T. Railway, west of
Chapra.

Zone 2 - Western Railway

It will consist of the Metre Gauge
portion of the BB & Cl Railway except
Kanpur-Agra section and the States
Railways of Saurashtra, Jodhpur, Bikaner,
Jaipur, Rajasthan and Cutch. In this Zone,
consideration has been given to the
development needs of Kandla Port and
the business and economic connections of
Saurashtra, etc. with Rajasthan.

Zone 3 - Central Railway

It will consist of the Broad Gauge
section of the BB & CI Railway, major
portion of G."l. P. Railway, Scindia and
Dholpur State Railways. In this Zone, not
only the alternative from the major port
of Bombay to Northern India, but also the
lines of communication between Bombay
and the industrial areas around it, have
been placed under one administration.

Zone 4 - Southern Railway

It will consist of S.l.Railway both
Broad Gauge and Metre Gauge, major
portion (Broad Gauge) and entire portion
(Metre Gauge) of M & S.M. Railway and
the entire Mysore Railway. Both
geographically and from Railway
operating point of view, grouping together
of all the Southern Railways is the ideal
arrangement.
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Zone 5 - Eastern Railway .

It will consist of N. S. Railway,pottippV
of the G. I. P. and M & S. M Railway
and B. N. Railway excluding the coalfield
area of Bengal and Bihar and-Howrah-
Kharagpur Section

Zone 6 -North Eastern Railway

It will consist of the E. |. Railway east
of Lucknow -Kanpur, the coal field area
of Bihar and Bengal, at present with B.
N. Railway, Howrah -Kharagpur- Section/
O. T. Railway, east of Chapra and thft
Assam Railway including the Assam; Rail
link and the Darjeeling - Himalayan
Railway" , .m

In April 1951 the Southern* Railway
was formed and in November 19'ftnthe
Central and Western Railways ‘were
formed leaving only three morfe aones td
be formed in pursusnce ofthe r*fdb~Ina6
scheme. The Railway Board ~irttblgtasr
another memorandum for ophtidh
concerned which reads as follower :«

'The vieWs of importantj
and other interests onthe 1
tentative scheme of regrouj
the desirablity of making sdnKC
in some of the Zones.The irt"o#plxMOW?
of these certain changes in
of Central and Western Railway
the inclusion of the Nizam”~*falfrR™i4lrjf *
instead of the Eastprp \Raijwb4
inclusion of the Broad Gauge <
the former BB and Cl Railway**,
exclusion of the Jodhpurahcfc'
Railways from the Western
led to consequent
regrouping of the remaining’]
order to indicate clearly thg.dghWil
pattern of regrouping to,frf
the Railway Board has
consideration of the



Council for Railways, their schheme for
all the last three Zones. The new Railways
will be known as Northern Railway, the
North Eastern Railway and the Eastern
Railway.

2. The Northern Railway will have its
Headquarters at Delhi and will comprise
of the following lines

(1) The entire Eastern Punjab Railway.

(2 The old Oudh & Rohilkhund
Railway portion of the East Indian
Railway, represented by the present
Moradabad and Lucknow Divns.

(3) The Jodhpur and Bikaner Metre
Gauge Railways, and

(4) The Delhi - Rewari - Fazilka
Section of the former Bombly, Baroda and
Central India Railway, which has been
temporarily retained in the Western
Railway.

3. The North Eastern Railway will have
its Headquarters at Calcutta and will be
formed by the amalgamation of the
followitg lines :

(1) The entire Oudh - Trihut Rilway.

(2 The entire Assam Railway.

(3) The Fategarh Traffic - District of
the former Bombay, Baroda and Central

India Railway, which has been temporarily
retained in the Western Railway.

(4) The following Broad Gauge
Sections of the East Indian Railway:

(@) The Sealdah Division of the East
Indian Railway.

(b) Khana - Jamalpur Loop (excluding
Jamalpur), and

(c) Bandel -Barharwa, Bandel -
Naihati and Naihati - Azimganj.

4. The Easterm Railway will Have its
Headquarters at Calcutta and wil be made
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up of the following lines :

(1) The entire Bengal - Nagpur
Railway.

(2) The remaining portions of the East
Indian Railway.

For reasons of operational
convenience, the Allahabad - Phaphamau
- Unao (excluding Unao) and Moghalsarai-
Benaras (including Benaras) Section of the
present Lucknow Division will be retained
in the Eastern Railway.

5. The route mileages of the three
Railways as thus regrouped will be as
follows :

Zones
proposed B.G. MG n.q,
1. Northern
Railway 3132 1999 129
2. North Eastern °e,
Railway 774 4,692
3. Eastern
Railway 4680 — 9»<5~7er
4. Southern i = h
Railway 1,755 4,142  tea53*9
5. Central &t ~m
Railway 4091 744 564 5399
6. Western ' yf*
Railway 1,266 3365 TO

6. As regards the internal organisation
of the three Railways, the policy evolwd
in connection with the formation of the
three Zones already completed? hanilpsti
steadily followed. That policy It
adopt to the prevailing organtanttettd
features of the constituent unit*,aa aaie
facilitate a smooth transition, to cause Hit
least disturbances to operation, and lo
reduce the movement of sta™jp a*
minimum. The proposed inpM*n|d
organisation of each of the new

has, therefore assimilated into a wrjkjng
pattern the existing set up of the different
constituents.



7. On the Northern Railway, while Delhi,
Ferozepore, Moradabad and Lucknow
Divisions will continue to function as at
present, the Bikaner and Jodhpur
Railways will be formed, respectively,
into two Divisions. The Delhi - Fazilka
Section will be merged into the Bikaner
Division.

8. On the North Eastern Railway, the
metre gauge lines to start with will be
divided into three Regions, one. Region
located at Pandu, being responsible for
the Assam Railway portion, and the two
remaining Regions located at Gorakhpur,
being responsible for the remaining metre
gauge portions. The existing Sealdah
Division will continue to work as a
Division after taking over the Broad Gauge
portions from the East Indian Railway, as
referred to earlier. Eventually, the entire
Railway is proposed to be organised into
three regions.

9. On the Eastern Railway, the Allahabad
and Dinapore Divns. (apart from minor
additions necessitated by the absorption
of the Allahabad- Phaphamau-Unao and
Moghalsarai - Benaras Sections
respectively)will continue to function as
at present. The present Howrah Division
will  similarly take over the
Chakradharpore District and a portion of
the Kharagpur district of the Bengal-
Nagpur Railway. The remaining portion
of the Bengal- Nagpur Railway, viz the
Bilaspur, Nainpur and Waltair Districts,
along with a part of the Kharagpur District
will be constituted into a Region.

The Headquarters of this region is
proposed to be located in a central place
like Bilaspur or Raipur. But as the required
accommodation at either of these places
is not immediately available, the Regional
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Traffic Superintendent only  will be
stationed at one of these places, for the
present, the two other Regional officers
working from Kharagpur.

10. The principal features of the scheme
are indicated below :

(1) The formation of each of the new
Zones proceeds on the principle
of amalgamating small
independent lines and well -
defined portions of the existing
Railways in contiguous areas into
self - sufficient systejns, serving
a compact region having
economic unity and natural
affinities of trade and flow of
traffic.

Six out of seven Railways affected
by the regrouping are merged
into the three Zones in t9tq.rThu”
the Bikaner, Jodhpurand * tffn

Punjab Railways are merged[ as
they are at present fit the
Northern Zone. Hiti
mileage of the Assat#aft4H”bdfc
Trihut Railways is

included in the

Zone. The BengaMMIffgfMfF is
observed as it stands at present
in the Eastern Zone. Whereas, in
the original scheme, boththe East
Indian and (>idh-Trihut)RjmWy5
were to be divided. jr>thepresfflit
proposal, only the $ast rpoisn
Railway is affectedby dbftain
adjustments, viz. the traftsf~tb
the Northern Railway of th» old
Oudh & RohilkhunjiURaW”y
portion, amalgamated "wrlt* 4*
East Indian Railway in t92$>afcd
that to the North EasternMaBwpy
of the Sealdah Division,:

was added after the part$tt*R «£

@



the Bengal-Assam Railway in

1947.
(3) All the Bengal, Bihar and Central
India Coal Fields, the ore

despatching and receiving areas,
the iron and steel industry, and
other complementary manu-
facturing industries will be served
by a single Railway Administra-
tion instead of by two different
Administrations as at present.

Similarly, the bulk of the traffic,
such as Tea, Jute and Timber
from Assam, North Bihar and
North Bengal towards Calcutta
and coal, iron and steel
manufactures and imported
goods from Calcutta side will be
dealt with throughout by a single
Railway Administration as at
present.

Although Gorakhpur will not be
the Headquarters of the North
Eastern Railway, the two Regions
as well as certain sections of the
Headquarters office proposed to
be located there, will almost
wholly absorb the ministerial staff
now working at Gorakhpur.

(11) In view of the modifications made
in the tentative plan of the Railway Board
for the Northern, North Eastern and
Eastern Railways, the outline of the final
scheme is being circulated to the State
Governments, Chambers of Commerce,
Railway Labour Organisations and other
public bodies, with the request to
communicate, before January 31, 1952,
their views, which will then be given
careful consideration before the final
scheme is placed for the approval of the
Central Advisory Council for Railways."

(1) The Headquarters of the North
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Eastern Railway should be located
at Gorakhopur.

The Allahabad of the East Indian
Railway should be included in
the Northern Railway.

The question whether the Sealdah
Division, which is a Broad gauge
section of the existing East Indian
Railway should be included in
the Eastern Railway or attached
to the North Eastern Railway, to
be decided after Railway
Minister's discussion of the issue
with the Chief Minister of West
Bengal Government and the
Defence authorities of the
Government of India.

The Headquarters of the Northern
Railway should be at Delhi, as
proposed by the Railway Board.
This was also the last sftoHg of
the Central Advisory Council for
Railways."

A tremendous agitation wa$ tailjhiiD

locally by the Calcutta Head k&arter
Branch of the Union againstsMS|thB)of
any Railway Headquarter from Cakhfca-
A powerful committee was formed with
eminent members of the pubiiclikq JGr.
Shyamaprasad Mukherjee asPliesi<ffnt
Dr. Nalinakshya Sanynal as Secrelarytaad
Jyoti Basu, Soumendra Nath Thakur,
Subodh Banerjee etc. and Ratlwaynjen's
representatives like Panchkasi

Sankar Lal Mukherjee, Bishnupfljta Spy

Chowdhury, Kiron Chowdhurw’&l )
Nil Krishna Sarkar and Bhafeen*lJhos iJK
N. R.) as members. The ConmjutSO Mu
a seminar in the university institute in
which the aforesaid and crther eminent
political leaders took part. D|.

the then Chief Minister was'&® » k h |
about the Justness of the demands.



the All India Congress Committee Meeting
was being held in South Calcutta, a rally
of about 20,000 Railwaymen of Eastern
and South Eastern Railways marched from
Shahid Minar to the venue of A. I. C. C.
to present a memorandum and protest.
Police stopped the procession at the
junction of Rash Behari Avenue and Russa
Road. The Railwaymen dispersed when
an assurance came from Nehru that he
would meet the representatives of the
Railwaymen in Delhi. The movement
continued for months together. On the
call of the committee there was a total
strike and the Rail movement in West
Bengal was completely stopped on May
7, 1952.

At the level of the East Indian
Railway, the central council meeting of
the union held at Dehra Dun on 20-23
April 1952 gave a call of "No Truncation
of East Indian Railway" and formed the
following Committee of Action : -

(1) SriJayaprakash Narayan - President.
(2) " D. P. Joshi - Working President.

(3) " Sibnath Banerjee - Vice President.
4 " M. D. Dubey - Vice President.
(5) ” P, C. Das Gupta-General Secretary.
(6) ” R C. Chakravarty-Jt. General
Secretary
(7) 7 P. K Bose-Asst. General Secretary.
(8 " R. N. Roy-Asstt. General Secretary.
(9 " P. N.Sen Gupta- Treasurer.
(10) 7 S. D. Saxena (Moradabad Division)
(11) " D. S. Misra (Lucknow Division)
(12) " Lalji Malaviya (Allahabad
Division)
(13) " S. L. Bhardwaj (Dinapore Division)
(14) " P. Dayal (Dhanbad Division)
(15) ” N. Banerjee (Asansol Division)
(16) " P. K. Mukherjee (Howrah

Division)
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(17) " S. P. Tewari (Lucknow
Workshops).
(18) " R. A.Singh (Jamalpur workshops)
(19) " K. Bhattacharjee (Lillooah
Workshops)
(20) " Ganesh Das (Signal Shop,
Howrah)
A fierce movement was built up through
out the East Indian Railway and
demonstrations, processions and
gatherings were held in every important
station of the Railway. It was felt that the
division of E. I. R. could be averted.
Nehru kept his promise and met a
delegation of the union on 11th April
1952. A memorandum justifying 'No
truncation of East Indian Railway* in the
context of regrouping of Railways in the
Northern, North Eastern and Eastern
Zones was handed over to the Prime
Minister who assured to loolq into the
matter and get the memorandum
examined by the Railway Minister.
Another memorandum was also given to
all the members of the Parliament
subsequently. Unfortunately, the
regrouping was made more by political
and provincial considerations than by the
scientific Basis of efficient operation. In
their anxiety to serve and oblige the top
personalities like Govind Ballabh Panf
and the faithful civilian GopaJswjMni
Ayyenger, the Railway Board Uvtdt
several changes even at the last moment
Govind Balladh and his associates'»O
Uttar Pradesh felt that the interest of
Uttar Pradesh men would be better served
and employment potentiality would
increase by truncation of E. I. R. and
attaching the portion of the Rattfvay
beyond-Moghalsarai with Northern
Railway along with the Head quarter of
the N. E. Railway at Gorakhpur. He let



loose sentiments and it worked. Within
a short period the movement failed and
a national object was lost.

The memorandum of the Union given
to the members of the Parliament read as
follows : -

MEMORANDUM OF E.l. RALLWAY
EMPLOYEES UNION

Justifying "No Truncation of East
Indian Railway” in the Context of
Regroupng of Railways in the Northern,
North Eastern and Eastrn Zomes

"After a very careful consideration
this meeting is of opinion that retention
of East Indian Railway as a single
operating unit is justified in the greater
economic, operational and national
interests of the country and in the context
of the area served, route mileage,
equipment, volume of traffic, number of
employees and financial aspects, East
Indian Railway system as a single
operating unit is most effective." -(Extract
from the resolution adopted at the Central
Council meeting of the East Indian
Railway Employees' Union held at Dehra
Dun on the 20th , 21st, 22nd, and 23rd
April, 1952).

2,10.000 East Indian Railwaymen are
determined to resist this irrational
regrouping, in the name of which attempts
are being made to divide East Indian
Railway into three parts - a phenomenon
unparalleled in the history of zonalisation
of Indian Railways and thereby breaking
up a system of Railway which has been
held to be the premier Railway in India
and which is to be retained as a single
operating unit in the larger interests of
the country.

i: Ar™vtempt has Been made in this
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memorandum to show that this "No
truncation of East Indian Railway"
demand is justified form the standpoint
of a correct, rational and scientific
approach to the problem of regrouping.

2. Since the integration of O. R. R.
Section with East Indian Railway in 1925,
the improvement in operational efficiency
has proved conclusively the prime
importance of the East Indian Railway
having direct operational control over
traffic moving above Moghal Satai Via'
both the routes as expressed in the VieWs
of Railway Experts and High Pother
committees.

3. Those who are fully cortv&sastf\
with the operation of die volunilWdfajf’
traffic over the East Indian Railway (15,000
wagons in each direction) andrthe,dtg&*?
to-day control exercised frem ghe
Headquarters to ease off the'nnxvaaM”>
which are so very vitalnot ofttlp
coal trades but for mavteflfdM
merchandise traffic and empty
cannot but view the dismembeemMfeffeatl
the East Indian Railway at |
as a very great bltfrideti'
Railwaymen like Sir Rdbert
Clement Hindley, Sir*Phiffi
and many others deposed
Acworth Committee in 1921 and*)
difficulties experienced by them
the traffic above Mogh&i Sfdiwe*

4. The Late Sir Robert
evidence before the Committee'

to the Railway Board's refuaaj t
to the doubling of Allahabad to

said - '
"The reason that tfje
Board, gave for refusing the
that was that any surplus traffic which aft.,
had could be diverted to



Rohilkhand Railway at Moghal Sarai."
(vide page 172 Vol. Il Minutes of Evidence
- Acworth Committee, 1921).

5. Sir Clement Hindley in his evidence
deposed -

"It might be advantageous if the
Oudh and Rohikhand Railway were
attached to the East Indian Railway for
administration purpose and he thought
that it would be quit feasible to work it
from Calcutta." (vide page 42, Vol. llI
Minutes of Evidence - Acworth
Committee, 1921).

6. The Acworth Committee while
suggesting state management of Railways
recommended as follows -

" In the case of the East Indian
Railway there is another reason in favour
of direct state management. For hundreds
of miles in the north-west from Ambala
roughly to Allahabad, the main line of the
East Indian is parallel with the main line
of the Oudh and Rohikhand State Railway.
Both lines are at present overcrowded
and inadequately equipped to deal with
the traffic offering. If they are combined
together and worked as a single system
they would be at least less inadequate as
though traffic could be diverted from one
to the other according to the greater or
less demands on either for the
accommodation of local traffic. - (vide
page 67 paragraph 224 Vol. L- Report of
Acworth Committee 1921). was accepted
by the Government of India and
implemented in 1925. )

7. The Kunzru Committee (Railway
Enquiry Committee) expressed a very
definite opinion on this subject as follows-

"The first essential, therefore, is
that the East Indian Railway must remain
a thoroughly efficient unit and that its

limits should be such as would enable it
to discharge is responsibilities fully. The
magnitude of this movement is already
such as to require the working of the
Grand Chord line continuously up to its
maximum capacity and this traffic, we
believe, will increase. We therefore regard
it as essential that the East Indian Railway
must continue to control not only moghal
Sarai which is the focal point for the
reception of coal from the coalfields and
the distribution to upper India out also'
the working of lines for some considerable
distance to the West and north-Wesf of
Moghal Sarai. This will give the Railway
such holding capacity as will obviate any1
temporary congestion at junctions with
the other Railways or at main terminals
such as Allahabad, Kanpur and Lucknow
causing congestion at Moghal Sarah and
so reacting on the working of the Grand
Chord. " (vide page 196 paragraph 216-
Kunzru Committee Report, 1947).

8. Itis in this context that Satft tadtort
Railway has marched from pnogseto to
progress since 1925. It must be understood
that large-scale transport operationon
any Railway system requires adequate
field of operation . East Indian Railway
has to be responsible for moyement of the
biggest traffic in goods and ,coal and
unless this system is allowed’td have
adequate area of operation no amount Of
camouflage and make - shift arrahgemfcht
will enable to discharge ite respon3$8Hk
Loading of over 4,000 wagons daily m
coal and goods need an area whicHwill
permit of the requisite number empties to
pour into the system and allow, of
corresponding balancing of loaded
movement. If this aspect of ttajrtipbH
movement is only realised tiw'pmmit
proposals would never be made to
a system and handicap it by disrupting



the balance of movement which is so
essential for successful operation.
Grouping of Railways without taking into
consideration this basic requirement, to
say the least, is absurd and it is pity that
the sound and accepted principles laid
down by the Ministry of Railways
themselves in paragraph 22 of their
memorandum on the formation of the
Southern zones have not been applied in
the case of the present proposals of
grouping of Northern, North Eastern and
Eastern Railways.

9. "A little detail regarding what
happened in the past and is happening
day-to-day on East Indian Railway in the
matter of transport operation will make
the position clearer still.

10. "During the quarter of century the
East Indian Railway had carefully studied
the facilities required via both the routes
for the anticipated traffic moving from
the coal-fields and below or above Moghal
Sarai. The section Kanpur to Tundla on
the Allahabad Division was doubled
leaving Allahabad -Kanpur section as a
single line which carries all the Up and
Down Passenger trains, all up-wards trains
and about 25 per cent of the down goods
trains. On the Lucknow Division some
additional facilities had been provided for
the movement of traffic between Moghal
Sarai and Lucknow and on the Moradabad
Division, the section Luknow to Bareilly
had been doubled and increased facilities
provided on the Moradabad-Ghaziabad
section. These facilities on Allahabad,
Lucknow and Moradabad Divisions
together enabled the East Indian Railway
administration with rigid day-to-day
scrutiny not only to maintain a steady
flow of coal and general merchandise
traffic from sections whenever required
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but these have also been helpful in
regulating day-to day flow of empties
over Allhabad, Moradabad and Lucknow
Divisions through Moghal Sarai into coal-
fields. These improved facilities more than
anything else enabled the East Indian
Railway administration to maintain a very
high standard of efficiency which has
been duly recognized by the trade,
commerce and the public. The
anticipations of the Experts were thus
fully realized on the amalgamation of
Oudh and Rohikhand Railway with East
Indian Railway.

11. East Indian Railway has been the
premier Railway in India. From 1947 to
1952 there has been a steady improvement
in operational efficiency, economy, volume
of traffic, standard of service rendered to
the travelling public. From theempty
wagon figures of 900 in 1947, tt haa”~Me
up to 1,500 each way; from goodatotdiRg
figure of 2,000 in 1947 it has oome up”to
5,000. It is the only Railway where there
is free loading, where there is no priority
system. First come first served his been
the motto. Tremendous improvement in
coal transport has been a ”haDfhir|c in
East Indian railway's history. Fromthe

empty wagon figure of 1,900 it has coine
up to 29,571. Appended below ahe ajfljiv

relevant figures to show thecoi4p<ririe
efficiency of the East Indian Railway.
12. Passenger miles (millions)
summary traffic handled and d&hfaj&s
during 1950-51 compared With!£49VV-

Year Broad Narrow  Totai
Gauge Gauge !
1949-50  8313.78 570  8319,48
1950-51  8345.27 898  $55"25
(Difference increase pta* W4.77

and percentage variation increase



13. Net earnings.- The capital outlay
on the East Indian Railway System and
the net return on capital for the last five
years are shown in the following
statement. (Figures in Lakhs).

Capital outlay Net  Percentage of

Year at the end of earnings net earnings
the year on capital
outlay
1946-47 ... 159,24.25 —3,42.64 —2.25
1947-48 ... 1,77,95.29 (a) (@)
1948-49 ... 1,90,41.40 —11.94 —.06
1949-50 ... 1,93,93.71 +5,89.79 +3.04
1950-51 ... 1,96,32.40 (@) (a)

(@) Not available.

Operating Ratio: An increase of .33 per
cent in the gross earnings offset by increase
of 2.81 per cent in the working expenses
including, appropriation to Depreciation
Reserve Fund resulted in the operating
ratio being enhanced to 82.13 from 80.14
per centin 1949-50. Due to the regrouping
in the present shape this ratio will go up
further to 87.5.

14. There has been record improve-
ment in regard to ton-miles and wagon
miles, goods train loads, goods train
speeds. The engine miles per day per
engine on line and the engine miles per
day per engine in use for the 1950-51 are
63 and 89 respectively.

15 Goods Stock. -Coal and goods
loading - Appended below is a statement
showing coal and goods loading during
the last 6 years including 1950-51.

Year Coal Goods Total
1945-46 ... 690,452 603,611 1,294,063
1946-47 ... 674,252 482,486 1,516,738
1947-48 ... 628633 485,661 1,114,294
1948-49 ... 669,419 608,475 1,277,894
1949-50 ... 782,158 678,410 1,460,568
1950-51 ... 753,098 697,827 1,450,925
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It will be observed from the figures
quoted above that though there was a
decline in the coal loading figures during
the year 1950-51 in comparison with the
figures of the previous year, there was a
considerable increase in the goods loading
figures during 1950-51 as compared with
that of 1949-50. The total coal and goods
loading figures during the year 19>"0-5
even surpassed considerably the, totel
loading during 1945-46 which |is
reckoned as one of the best ye¥<t pf
performances but is slightly less thin the
figures of 1949-50. The percentage of
increase in coal and goods loading dbhrig
1950-51 over 1945-46 fe 12.1. Tfcfc' 4s

significant. » n
16. There has been a steady
improvement in wagon turn-rqund.
1948-49  194*50,. ISBWra
March 10.0 93 ‘
mm»  -iU’
17. Fuel Economy
consumption—The rdte dbhl
consumption during the year

under "Passenger and projk tft&Pbf

mixed" was 214 4 Ib. perihdif&m
ton-miles as against 228.T nS. Jj&r

thousand gross ton-miles duripg tfw?.yefir

1949-50. The results for MWST a
decrease of 13.7 Ib. per
ton-miles.

18. "Goods and propqrtipn gf
was 147.9 |b per 1,000 gK)H
against 152.3 Ib. per 100 grosp
during the year 1949-50.
show a decrease of 4,4 gajpJ&BO
gross ton-miles or approximately
cent over the corresponding;
of 1949-50. (Figures pertaining g#) dJfcpr
Railways have been given in
A



19. After the partition East Indian
Railway was the worst affected Railway.
80 per cent of the Loco Running Staff had
opted for Pakistan. A stage was reached
as if train running would come to stand-
still. But that severe shock has been
absorbed: we have turned the corner:
halted the crisis and have steadily moved
towards progress.

With the annexation of Sealdah
Division with East Indian Railway after
partition in 1947 a new chapter in
operational efficiency was opened up.
The conflicts between the East Indian
Railway and Bengal Assam Railway for
dealing with Calcutta Dock traffic
vanished, as soon as the whole movement
came under one uniform co-ordinated
control. It was realized that this area with
a very high density of traffic could be
better served by one Railway system
since conflicts were eliminated,
interchange points between the two
Railways involving heavy expenditure
and detentions to stock could be
abolished and the system started working
smoothly.

Although the bulk of the traffic from
coal-fields to Calcutta Docks area passes
via the Willingdon Bridge and the Calcutta
Chord Railway, on account of operational
reasons adjustments have to be made for
diversions of this traffic via Bandel and
the Jubilee Bridge to Naihati. This freedom
of movement of Calcutta Dock traffic was
gained with the annexation of Sealdah
Division by East Indian Railway. Apart
from these traffic to the Assam Railway
over and across the new Assam Rail Link
has been much accelerated.

20. Traffic to the Assam Railway
over and across the New Assam Rail
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Link. — Movements to and from Assam
Railway stations including those over and
across the New Assam Link cm various
accounts via Sakrigali-Manihari Ghat,
Bhagalpur and Mokameh Ghat continued
to be regulated as per quotas allocated by
the Assam Rail Link movements
Committee. During the year under review,
altogether 17,181 wagons, made up of
8,730 wagins of coal and 8,451 wagons of
general merchandise, were loaded and
despatched. Some of these wagons were
cleared as follows—

(@) 2,679 wagons of coal by 49 block
rakes, and
(b) 3,690 wagons of general
merchandise by 76 special
trains.
The balance wagons were cleared
piecemeal.

This brought the total number nf
wagons loaded and despatched ovmf.me
Assam Rail Link between 31st ttigddtaber
1949 to 31st March 1951 to 2£073
consisting of 11,099 wagons ofgen”ral

merchandise and 10,974 wagons of. coal.
Of these, 5,160 wagons of jfefnjertu

merchandise were cleared by HNHffljMMI
trains and 3,782 coal wagons’were «detrad
by 69 block rakes.

21. This efficiency in operation and
sound management in East Indian Railway
which in the opinion of the Hon*bie
Railway Minister from "the paramount
considerations in the administration of
Railway" did not evolve in a day. It has
been the result of the working of an
integrated system for the last 27 yeam in
which the officers and workers Of this
Railway have worked steadily with a well

laid out plan and scheme. They taftS
settled themselves to the intricad” and



complexities of this Railway. Through a
process of adjustments in a wide
operational sphere, constant watch
and co-operation, intimate acquaintance
with workers and their tools and
finally mutual understanding and
harmony, this Railway has come to this
glorious chapter of its history. Has there
been any necessity to truncate this
Railway and cripple it operationally?
Does not this Railway satisfy the
considerations which go to determine the
optimum size of a Railway system in the
context of (a) area served (b) route
mileage (c) equipment (d) volume of
traffic (€) number of employees (f) financial
aspect?

22. In the memorandum on the
formation of the Southern zone, the
Railway Ministry very rightly said that
to determine the optimum size of a
Railway system six aspects require
consideration,

(1) Area served

(2) Route mileage

(3) Equipment

(4) Volume of traffic

(5) Number of employees
(6) Financial aspect.

23. In the above context, retaining
East Indian Railway as it is and accepting
the logic of a seventh zone, the picture
is as below—

Area Number Route Equipment Volume

of of
employees mileage traffic
(1) Southern 5,999 3300
(2) Western 130,000 5,660 3,000
(3) Central 210,000 5428 5,000
(4) Northern
(E P.
Jodhpur
and
Bikaner). ... 3,963
(5) North
Eastern ... 5/305
(6) Eastern
(only
EIR) 210,000 4380 8,695 1091
(7) South
Eastern
(BNR) 137,605 3388 . <290 53

24. In proposing the zones, /the
Railway Board apparently divided the
total route mileage of Indian Railways
into six almost equal divisions ranging
from 5364 to 56,000. In the matter o farda
served, volume of traffic and number of
employees each zone varies very widely.
The financial aspect has only been
considered from the angle of precept day
earning. No details have prepared of the
cost of the regrouping and how this
might react on the economy of the zones
concerned. In paragraph 1)6rof the
Memorandum on the formation
Northern, North Eastern and Filj*cijn
zones the Ministry said "the; reSQj|S-.0f
detailed investigation which .will; lje
undertaken prior to and during ihEprpge$s
of regrouping have to be awahedIM$a$p
the total economies from the .unification
may be estimated". This is an drtforhmafe
position in a business organizafibnWe
believe, that the normal course Of
reorganization of any major undertaking.



is to go into details of economies expected.
No estimate appears to have been
prepared even of the office and residential
staff, accommodation and also of the
alterations in workshop facilities which
might easily cost 10 to 15 crores of rupees
and the expenditure of this nature would
be unthinkable without full justification
being established beyond all doubts. But,
here, because the Railways have got
financial autonomy, the Ministry is able
to launch into schemes without preparing
detailed .estimates and full financial
justification. On this ground alone on
further implementation of regrouping
should have been taken without waiting
for results of the regruping of the three
already done in April and November,
1951

25. Operational setback that will
emanate from the truncation of East
Indian Railway.— If in the circumstances
the East Indian Railway is cut at Moghal
Sarai, the most important work of this
regulation of traffic above Moghal Sarai
will devolve on another railway with
Headquarters at Delhi. By no stretch of
imagination it can be argued that the
Operating Head of Northern Railway will
be in a position to visualize the flow of
traffic from the coal-fields upwards and
will survey the different directional
movements of loaded traffic and regulate
and flow of empties with the much of
precision and give a true appreciation of
the position to the Operating Head of the
Eastern Railway before Mid-day everyday
as so to enable the latter to fix his daily
loading programme—coal . and
merchandise. Telephonic advices will be
of no avail and a great deal of uncertainty
will prevail on this very important issue.
If such an experiment is made, it is not
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only doomed to failure but it will veryl
greatly destroy the operational advantages
built after years of experience.

26. Moghal Sarai yard has the caE”hrityr
to handle the maximum of 30
trains daily in each direction wijfrb
approximately 1,500 wagons passjngeach
way. The Grand Chord (Sitarampur -
Gaya-Moghal Sarai) works to, the;
maximum capacity of 19 through gftpfiRI
trains each way and the main line,he]$$v m
Moghal Sarai (Patha) six dapy”:In<
Allahabad route takes about 12 andth*
Lucknow route 13 trains daily, from ,
Moghal Sarai. The line capacity yi*
Allahabad route is limited by, t"e
line section between . Allahahe”
Kanpur, and the single lineu
between Tundla and Ghaziabqd,
facilities, however, exist for
free flow of traffic via
and Agra area, but limited
available for Ghaziabad
Allahabad route.

27. Facilities on the Luc
permit of working train
as against 60 via the Al
both the routes are inter”
is not infrequent to adjust
Kanpur and Ghaziabad
operational reasons.

28. It was to ensure free
traffic from East Indian
Moghal Sarai via Allahabad
routes that Oudh and Rohil
was amalgamated with
Railway in 1925. In their
the Railway Ministry
forgotten this altogether, aafcf
for separating the Oudh arid
section from the East Indian



far advanced by the Railway Ministry, is
the fact that prior to 1925 the Oudh and
Rohilkhand section was a separate unit
altogether. But it appears that they have
no patience to analyse the reasons for its
inclusion in the East Indian Railway
system although in 1948 the Kunzru
Committee with two experienced General
Managers in the Committee explained the
reasons very clearly for retaining East
Indian Railway system at least up to
Lucknow. The Ministry has not given
reasons for not accepting such a weighty
recommendation following the opinions
expressed by the Wedgewood Committee
and other well Known Railway Experts
referred to above. The flow of traffic from
below Moghal Sarai via both these routes
has to be frequently adjusted for
operational reasons and such adjustment
is only possible if the controlling authority
vests in one.

29. Absence of such complete control
on the movement of up traffic from the
originating points for sections above
Moghal Sarai both via Allahabad and
Lucknow routes will lead to congestion
on the Grand Chord, which is the main
artery for the flow of coal traffic, with
adverse effects on the coal-fields where
over 6,000 wagons, loaded and empty, are
handled daily. Any congestion in coal-
fields will adversely affect the wagon
position of the East Indian Railway and
on all other Broad Gauge systems. Such
adverse effects on the wagon position
may arise out of absence of timely
information from Northern Railway about
flow of traffic to particular direcetions for
which allotment may have been made by
the Eastern Railway. This cannot be
.avoided if control is divided between the
two Railways That is why Railway
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Experts have suggested
retention of control of such
East Indian Railway.

30. Further, with the doubling
section Lucknow to Bareill/ bn”i

Moradabad Division the bottleneck mat

Lucknow has considerably eased and there
is no likelihood of hold-up at Ldcknow.

In order to provide a free flowJdtbsfclfw: ’

>fr

from Moghal Sarai, LuCkridw ah<f
Moradabad Divisions have
linked with the Easterhr 8

31. Further, quite ap”rt
movement of through
Lucknow Division frorff
and about 650 empty |
Moghal Sarai there is a,
volume of traffic for Kashi,
via Banaras to Oudh TrihutRailway
originating from stations*
Sarai. On account of inai
of traffic movinglvia
Trihut Railway/dhy to My
such traffic to Oudh
one of the chief cbnCerttf
Railway as in absence
there is bound to be serious
loaded wagons on the
their turn-round,
transhipment at Mokameh
during the monsoon
of wagons from Mokamehl
even -to Allahabad’
Railway. This freedom”
the Eastern 'Railway
North Bihar via
to save detention of

32. Prior to the ajj
the Fast Indian. Raifwa

Rohilkhand Ifcain™ *

complained that Easn j
not receive goods’ trali®



Sarai which resulted in building up of
Bechupur yard at a distance of about 3
miles from Moghal Sarai. This yard was
abandoned on amalgamation of Oudh
and Rohikhand Railway with the East
Indian Railway. In day to day working
such difficulties would again arise if
Northern Railway is extended up to
Moghal Sarai. Such conflicts are noticed
daily at several junction points between
two State Railways. On an average 13
goods and 12 passenger trains each way
move daily between Moghal Sarai and
Banaras presenting complexities of
operating problems. Occasional hold-ups
would be quite enough to destroy the
existing economy in operation, and
ultimately re-opening of the expensive
Bechupur yard may have to be considered,
which wdl not be necessary if Lucknow
and Moradabad Divisions remain with
the Eastern Railway the justification for
which has been fully explained in this
memorandum. Even with the Bechupur
yeard and Liaison Organization at Moghal
Sarai confusion will be inevitable.

33. Neither will the Liaison Officer of
District or even Administrative rank at
Moghal Sarai be in a position to regulate
the movement of traffic below and above
Moghal Sarai with that much of accuracy
with which the Chief Operating
Superintendent, East Indian Railway, does
at present. Conflicts between officials of
two railways as well as the Liaison Officer
at Moghal Sarai will be inevitable, and
constant references will be made to the
two Headquarters for settling disputes.
The present efficiency in operation will
thus vanish completely. Such an
organization was set up by the East
Indian Railway to regulate the flow of
traffic only a few years ago and it did not
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prove a success. The same fate will meet
the proposed organization at Moghal Sarat
which is to be the terminating, point of
two different railways. There is no room
for costly experiments for dealing with
the heaviest volume of traffic passing
daily through this point viz., Moghal
Sarai, in both directions.

34. Even today when Moghal Sarai
has been the terminal point between
Eastern zone and Northern zone,
notwithstanding the setting up of watch-
dog organization at Moghal Sarai, the
same old procedure of maintaining
interchange points at Ghaziabad and
Khana-Alampura has perforce of
circumstances have to continue/ becanaO
the Railway Board knows that the
system cannot work, thoughlhe
has been bluffed to believe
Railway germinates at
Apparently regrouping ofl
brought in economy by
posts of General Manager”®
of such costly and useUsd i
organization has only added ‘ttfl
of national exchequer
improvement in operating”

35. What this truncattok

to the 2,10,000 railwaymeersfj
Railway.. This regrouj t :
the shape of truncation c/’
Railway will mean ]

and virtual transfers.

It will mean reyersiop,”
and stagnation in basic
in the Southern zone
Western and Central
Clerks of South Indian
with transfer order
of Mysore Railway are bet
to Ajmer on the pain of



Still the assurance was there. The Prime
Minister of India had assured in January
1949 that Dearness Allowance will be
reviewed every six months in the context
of price index. That assurance has
remained a dead letter. Once the tempo
dies down the stiffness of opposition
decreases, transfers will be there,
retrenchment shall be there but that by
slices and under the garb of efficiency or
administrative exigencies.

41. One ExtraZone the only solution.
The retention of East Indian Railway as
a single operating unit gives rise to the
natural corollary of the creation of one
extra zone for an effective solution. Eastern
Railway will have a total route mileage
of 5667, total ton mileage carried being
9,374 and the total number of employees
235395 approximately. Further there will
be a tot of additional railways cunfitoueted
on the Bengal Nagpur Railway for the
development of iron ore, manganese, and
coal traffic. 2,000 miles of.surveys had
been contemplated in 1946, someof which
have , been completed> and some
constructions are likely tostajl UHhe near
future. Besides, a combined .E/~ Ipdian
and Bengal Nagpur Railv*y~yqjl BgjjPO,
unwieldy for efficient administr; fpp
under the existing conditions: J’

w>42. The Hon'We Mfoisterhas also-
referred to "large untapped mineral
resources awaiting development,, for
helping which schemes ;pf railway
expansion will soon haye”~tobe
undertaken. As for as we und«s”™nd,

survey of 2,000 miles in/thp area haMtOn..

completed and construction o f250 miles

has been approved by the Central Board
of Transport, Construction of the Central
India coalfields may also be reviewed in
the near future. Expansion of the Eastern

zone in such circumstances wtfkh*
considerable and it is from thirpointiof
view also desirable to leave:ttw/BaSt
Indian and Bengal Nagpur iMsW{fMiw

separate units. i
43. The best line of approedVforifte

solution, if a reference to arirlbtji6ff

committee .is not considered

would be to have 7 insteedofri

Considering all aspects ttF*4

there is very little forceltf

that each regrouped

approximately 5300 mfw 3

the Transport Act of

Railways with

were regrouped into six3

mileage of eack

Among others,

operational characteristic 1

received the

oonsidei~ohafad”

ror eacn legroupm

thebouftaaH tet

were!" hot

The net tori Wife

hasebe bem irisBritadi

bdow>~* JMi&j
teHwify ® now - sm b |

X= i.rifc
s X iM
Joj

(4) Eastern  3,r
<5)North ™™

"*Vide E
Report and "

44Themyfo
loading by one Railway.



argued that unified railway jurisdiction
over coal and industrial areas will be a
great advantage in railway working. While
there is some superficial benefit in this,
the matter is not so very simple. No
unified control of loading areas will be of
any use in successful railway working
unless an adequate field of operation is
permitted for ensuring steady flow of
both loaded and'empty stock.

45. At present the daily coal loading
target is fixed periodically by the Minister
of Mines and Power taking into
consideration the needs of various
industries, State Governments, Railways
and their interests. The periodical target
fixed never exceeds the maximum capacity
of the East Indian and Bengal Nagpur
Railways receive their periodical quotas
of coal loading, which is in the
neighbourhood of 3,000 wagons daily—
roughly 2,000 for East Indian and 1,000
for Bengal Nagpur Railway.

46. There is a very old convention
and very definite instructions from the
Railway Board too that for day-to-day
allotment of wagons for coal loading the
Operating Heads of these two Railways
must examine the empty position and
make such readjustment as necessary in
order to maintain the daily coal loading
to target. It is this co-ordination which
has enabled these two railways to supply
the required number of wagons to all
interests according to the programme fixed
by the Coal Commissioner. The record
coal loading during the last financial year
over and above, the daily target fixed
bears a true testimony to the wonderful
co-ordination between these two railways.
Prima facie, therefore, there isno question
of amalgamating the East Indian and
Bengal Nagpur Railways for the benefit
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of coal trade or for any
advantage. Oh the contrary

terrible confusion if the existing™

field of operation is arbitrarily

47. It has already been exjpl
essential necessity for the Bart
Railway to retain control on
traffic above Moghal Sarai over
Moradabad and Lucknow tin
maintain efficiency in operatic®
and merchandise traffic to dte
approximately 1,000 coal and
wagons daily, and 1,000 emj
reverse direction plus about
wagons. Nearly half of
of coal traffic on East Indijh*1
meant for what is known
Country, i.e., the Howrah-tJ
area. The problems for the;
of this vast amount of trail

goods are more thaftP
Administration can look
efficiency.

48. On#the Bengal Nagp/tril
an average of 1,0Q0 coal
daily approximately V 4th
ultimately passes over
Railway and fpr the "
the Administration has
entire responsibility for its i
to maintaifi flow of
foreign line junctidn
Bengal Nagpur Railway
portions of coal wagons
Nagpur. Railway flow-
directions altogether, n*
problems also differ
faced by the East Indian,”

49. The Wedgei
raised a voice of

proper



course of time to take over the whole of
the railway administrations, we are of
opinion that it would still be desirable for
them to maintain separate state-managed
administrations of reasonable dimensions.
If the administrations are unduly
extensive, headquarters supervision
becomes too remote, and the machine as
a whole becomes unwieldy. The ‘esprit
de corps' of such overgrown concerns is
weakened and they lose the individuality
that comes from direct personal initiative
at the top. We think there is also much
to be said for preserving a measure of
rivalry between different administrations,
particularly at one centre. This tends to
stimulate efficiency of service and
progressive ideas of management."”

50. About the formation of a seventh
Zone with Headquarters in Calcutta the
Honble Minister says —

"Nor can there be any
change in the direction of establishing a
seventh zone with another Headquarters
in Calcutta as, amongst other things, this
will undo the unified railway jurisdiction
over the coal and industrial areas which
will be one of the outstanding
achievements of the new scheme; and
will be fundamentally opposed to the
essentials of the all-India regrouping
plan.”

The operational difficulties in
centralising loading of coal and other
mineral traffic without the approved
methods of operation of such traffic over
wide areas have been explained. On this
ground alone the proposed amalgamation
of Bengal Nagpur Railway with portions
of East Indian Railway cannot stand. It
has been difficult to follow how the
formation a seventh zone will be

fundamentally opposed to the regrouping
plan. The Wedgewood CoiWRitbep
proposed 8 zones and made a very definite
recommendation to leave East Indian
Railway and Bengal Nagpur Railway
separate.

51. The advantage arising out of the
unified control on loading only of coal
and other mineral traffic will be more
than vitiated by the unwieldy character of
the  Administration  where the
Headquarters Supervision will be too
remote, the espirit de corps weakenedand
the individuality and personal initiative
from the top will be lost, against
which the Wedgewood Committee laid so
much emphasis. As this Zone will be
vital for supplies of essential materials to
all industries throughout the Indian
Union, any inefficiency in working of the
Zone will immediately react ¢on
production of the nation. Nothing
must, therefore, be done which -will
jeopardise efficient transport which
is so very vital to the community.: Wm}
the prospective expansion of theBeftgdb
Nagpur Railway system in the
future and opening of new coal trrangfe
mines, the necessity for twozone&in
lieu of Eastern Railway fs inais-
putable.

52. The creation of an additional™?}#
will not need any additional e*pMOMpS
two Headquarters are already
The staff movements will
eliminated, human factor
working will not be disturbed and*4h#
regrouping scheme will be then on *
correct basis. _ DN

, Fp -1.
53. Problems of Easter* b
Railway.— "No truncation of East llti*an

Railway" raises the subsequent taw#' df.



the problems of Eastern Punjab Railway
rather than the Northern zone.

"As modified in the present
scheme, the Jodhpur and Bikaner State
Railways from part of the Northern
instead of the Western Railway. The
principal modification so far as the
Northern zone is concerned is the
inclusion of the Jodhpur and Bikaner
Railway and the exclusion instead of
certain portions of the Oudh Trihut and
East Indian Railway. After the formation
of the Western Railway, the most
satisfactory arrangement is for the two
Railways to be fused with their contiguous
railway on the north. Their inclusion in
the Western Railway would have
increased its mileage by nearly 1,700
route miles and this would have led to
considerable differences in the size of the
different zones. Secondly, from Hie traffic
point of view the Bikaner has greater
affinities of the areas served by the Eastern
Punjab Railway. Thirdly, after the partition
the setting up of the rEastern Punjab
Railway was, right from the outset
considered only a temporary arrange-
ment. It was too small a Railway and had
no workshop facilities. The amalgamation
of this line with other Railways was
contemplated almost immediately after
partition. Railways :nearest the
geographical frontier,havespecial
problems of tjietr own 4ndjn order to
deal with them sahsfactpil|ify,itis desimbfe
to bring all of them un<jer the.authority
of asingle administration. From this point
of view, itis more apprppriateto combine,
the J(~.bP”i~nd. .BikEm”™ Railways with
the Eastern Punjab than with .any other
sysfeip—Memorandupigto ~eiermahon-
of the Northern, Nerib Eastern and
Eastern zones — by Railway Board.
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Kunzru Committee consu
possibility of bringing at 11
Mechanical Workshop within fhe Wt
of Eastern Punjab Railway by £ *A
it in a direction other than ibi
East Indian Railway. They corisi
following transfers—

(1) GreatIndianPentnsul™MINFAAN,

Eastern Punjab Railway—

Jhansi (inclusive) to
Great Indian Peninsuht
branches in Agfa.”~inos

(2) Bombay, Baroda »ridif
India Railway to Eastern
Railway—

Kotah (exclusive) to
Bayana to Agta EaM

(3) East Indian
Punjab Railway —

Tundla (indtisive>4BI
Tundla to
1.Meerut Qty Branch;-!

(4) Great Indian
East Indian Railway

Jhansi (exclusive”
Ait-Kunch Brandt

54. The main
was to transfer, to

the Great Indian.
Workshop”tjftansi.

wasioppbse~to’
anialamafiOh
RarfvJa”~v”~th4life

Great Jridiart [™Mftf
Indi“Rattwayfri®
berfkferilw *1
Headquarters~antf
adding'firttHgr
system.* -iKibteru
198.



As such the inclusion of Lucknow,
Moradabad and Allahabad Divisions into
the Northern zone has been against expert
opinion and truncation of East Indian
Railway shall cripple East Indian Railway
and not add to the efficiency of Northern
zone.

55. The Workshop facilities to the
Northern zone can be extended, if
required, by the Lucknow Workshops.
Even today these workshops are catering
the needs of Eastern Punjab Railway and
other contiguous Railways. It is not
incumbent that the Lucknow Workshops
should be within the geographical limits
of Northern Railway. Chittaranjan
Workshop is catering the needs of all
Indian Railway, though it falls within the
geographical limits of Eastern zone. Even
now, works for Indiah Railways are being
done from private firms, such as,
Braithwaite, Jessop, Martin Burn, Tata
and Hindusthan Corporation of Bangalore.
As such we do not visualize any hitch to
develop in catering the need of Northern
zone by the Lucknow workshop, more so,
when both are under the overall control
of Railway Board.

56. “These lines (Moradabad,
Lucknow, Allahabad) serve areas which
have for centuries been closely linked
with Delhi as the Centre of their
culture arid economic activity. The social
and economic affiliations, of this part pf
the country are essentially towards
Delhi and not to the East of Calcutta.
Delhi is therefore, naturally the most
appropriate choice for the location of the
Headquarters of the new Railway. —
Memorandum on the formation of the
Northern, North Eastern and Eastern
zones.
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57. This statement
incorrect. Before. 1925, East hu HuailtirtlIAy
stretched from Howrah to Kalka$4a Delhi
and Ambala. Since 1925.in course
27 years O. R. R section has.Jt$j?B{
completely fused with East Indian Railway t
and there has been cornpleteunjpm If a,
plebiscite is made, we “ar® ~wije,
overwhelming majority ofthe”st;IfI$S£p
Railway staff in Moradabad, Lucjg>q‘y
and Allahabad divisions
remain with East Indian Ra’iv/i
forcible cutting, out pf
Lucknow and Allahabadjdivh
East Indian Railway and fochistypg. tj
northern zonehasbh *again”~t)*"*M |t
wish and desire of 2,1(j,Q00 Rifwayptfn
East Indian Railway.

Tk !

58. In the above lines we have*tried3
toshow that our demand for 'hotfWndKion
of East Indian Railway* Ts baeed'4rtvif’
rational and scientific approach to thes

issue. It is not a d em a n d 6
'sentiment' nor on ‘nostafgiaL/'i Afrisim/T

59. In our meeting with tS8*
Minister Sri Jawaharlal Nehru Joi
April 1952 we had made
absolutely clear. We
Railways constitute the
undertaking of the ebur
question a most Efficient i
on the solid foundation
practical experience,
let no hasty attidrl;
of the'pra&cafl
transport,'break the Wit
the mOst vital arid*’1
Railway Administri
Indian Railway ) aridM
is none today. We had
basisofregroO~frig”
and not disihtegjrtMffon
attempted in thepnfoerit



had humbly suggested that there is yet
time to retrieve and save the country
from the sure disaster which we are being
led to. The magnitude and immensity of
Railway organisation— an organisation
in which over 850 crores of capital are
sunk — which vyields a gross receipt of
288 crores — a net revenue of 56 crores
and net gain of 22 crores to the Country's
exchequer, can hardly be stressed. It was
in this context, in the context of the
opinion of Railway experts and magnates
of trade and commerce who are
unanimous in expressing their considered
opinion that no definite gain will emerge
of the above proposals, that we had
requested the regrouping in the above
zones to be suspended”.

The General Council meeting of
AIRF held Amingaon, Assam on March
30-31,1952 with Jayaprakash Narayan as
President opposed the manner in which
the regrouping of Railways was sought
to be done on provincial consideration
without a scientific approach. The General
council also endorsed the decision of
postponing the strike on patriotic grounds.

Disturbing trends in the Union

P.K. Mukherjee T. T. E. and
organising Secretary of the Union was
removed from service without assigning
any reason by Kailash Behari Mathur, G.
M. under application of Rule 149 (2).

In the central Council meeting of
the union held at Cawnpore in August
1952 under Presidentship of D. P. Joshi,
Working President, Poritosh Banerjee was
expelled from the primary membership of
the E. I. Railway Employees Union for/
gross indiscipline and hobnobbing with
the Eastern Railwaymen’s Congress.

"e i,

Kamal Kumar Dutta and Patxt PabM~Bo™N
Branch Secretary and Assistant Steretfety
of Howrah Branch of the union were fcfed

similarly expelled.

Paritosh Banerjee a mejpberof
AIRF Working coinmitt$e?.
intervention of the Federatipij andppfn>
plained against removal of his name from
the AIRF Working Committee bynfbr
Union on the ground of his election against
qguota of Eastern Railwaymen”S tWwOnJ.
The Working Committee MeetipgofAIRF
was held at Poona on 2ndJamdiBrd
November, 1952 under Presidentship el*
Jayaprakash Narayan, felt thtft The
expulsion of Paritosh Baneifee'ffbin~fchJ
union was an internal matter dhdHftned
that Shri Paritosh Banerjee dint
a member of the AIRF Working d
until the expiry of histefiri.
Banerjee, Kamal Kumar Out
Roy, Khalil Mohammad
a sporadic strike of Ca "
earlier and facing disciplinary
Ramdulal Banerjee and their
joined the Eastern Railwayn
sometimes at the end of
sion order on them was
my initiative in the AnnyaU
ing of the Eastern Rath
held at Sealdah on 12-14

Movie for; one uniomfcru

After Jayaprakash
of AIRF he initiated
parallel unions affiliate”Jto
regrouping of Railway”
parallel unions in AI*Fn
committee in its meeting
on November 2, 1952 pajwI
parallel unions in each zone
one union affiliated to At



The All India Member Member
Railwaymen's -ship as  -ship as
Federation had the on 31st on 31st
following affiliated March March
Unions with member- 1951 1952
ship shown against
each (as circulated by
the General Secretary
S. Guraswami)
Name of the Onion
1. Dchri-Rohtas Light

Railway Employees'

Union Employees® 210 684
2. Barsi Light Railway-

mensUnion 1,632 1331
3. B.N.Railway

Employees’Union 3395 4,065
4. Kalighat Falta Railway

Workers' Union 229 210
5. Assam Railway Labour

Association 18385 21364
6. B.B. & C.I Western

Railway Employees'

Union 14355 22370
7. B.K.&A.K.Railway

Workers' Union 151 145
8. South Indian Railway

Workers' Union 10364 12,405

(Southern)
9. M A S.M. Railway

Employees' Union 29,016 23,977

(Southern)
10. O.T. Railway

, Employees’ Union 9£84 10,151
11. Staff Association,

Railway Clearing

Accounts Office 1,147 1,147
12. Ewst Indian Railway

Employees Union. ., 68336, 72359
13. Madras Pbrt Trust . '

Railwaymen's Union 252 250
14 Jaipur State Railway-

men's Union r 1,082 ?
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The All India
Railwaymen's
Federation had the
following affiliated
Unions with member-
ship shown against
each (as circulated by
the General Secretary
S. Guraswami)

Member.,

-ship ats\

on'31st’
Marcli
1951 7

VGrt

Name of the Union t =1

.a-rl. e if -

fro4fWelE,

15. Jodhpur Railway United

Labour Union 1 .
Nizam State Railway
Employees Union
B.N.Railway Indian*
Labour Uniil)n || ZWﬂ |* F
G.1.P. Railway MazdOor
Panchayat (Central)
Eastern Punjab
Railwaymen's

Union (Northern) . *
Sdndia Stale Railway-
men sunion

Samyukth Rajasthan 1 r

Railway Karmacharf v< ' r
Sangh fir
Bombay PortTrust
Railwayman’s

Union

MysoreStatc Railway
Employees’ o «lox?

16.
17.

18.
323431 403»
19.

20.

21.

22.

23.
_/\Ll’n
AssociakiOn,Mysore”®
BM'Mo<>StatQR ailways*
Employers’Union
Assam RaiJW so ..
Mazdur .
Union; Rorsebiig J-
LigfcfRaHv/yrt&te;
UnionHdwteh?'
» «M /1
i,.'W M .,

24.

25. hUj H

26.

.18

.. . nil



After due negotiation the parallel
unions on the newly formed Eastern Zone
viz. E. I. Railway Employees' Union (Regd.
No. 2051) B.N. Railway (Indian) Labour
union (Regd. No.5) and B. N. Railway
Employees’ Union (Regd.No.l) with the
blessings of Jayaprakash Narayan were
amalgamated on March 22, 1953 in
their meeting held at Waltair and was
named as EASTERN RAILWAYMEN'S
UNION.

The Eastern Railwaymen's Union
was registered on 10th April 1953 by the
Registrar of Trade wunion, West
Bengal under the Indian Trade Union
Act, 1926 with registration No. 2770. The

agreed list of office-bearers was as

follows —

President . Sri S.N.Singh,
Section controller,

Waltair
Working President: Sri M.D.Dubey,Train
Examiner, Gommoh

Vice President : Sri P. Dayal,Clerk
Coal Area Supdt.
Dhanbad

Vice President . Sri Kiron Chowdhury,
Welfare Inspector,
Sealdah

Vice President Sri N.N. Sanyal,

General Clerk,

S. C's Office,

Kharagpur

Sri N. Gauripati Rao,

Clerk, S.P’s Office,

Vice President

W altair

Vice President : Sri K.M. Bhadra,
Relg. A. S. M.
Kharagpur

General Secretary : Sri P.C. Dasgupta,
Section Controller,
Howrah

Asst. Genl. Secy. : Sri N.K. Moitra,
Cabin ASM Kharagpur

Asst. Genl. Secy. : &ri R.C. Chakra-
varty, Asst. Welfare
Inspector, Howrah

Asst. Genl. Secy. : Sri N. Sircar (Retired

employee) 3.4,
Pratapaditya Place,
Calcutta

Asst. Genl. Secy. : Sri R.N. Roy,. Clerk,

D.S. Office, Dinapore

Organising Secy. : Sri K.K. Murthy,
Clerk AEE’s Office,
Bilaspur

Organising Secy. : Sri P.K. Mukherjee-
Ex. T.T.E., Howrah
: Sri J. Gurunadham,
Sr. Clerk, Genl.

Stores, Kharagpur

Treasure

In the preamble of the Terms of
Amalgamation, it was stipulated that 'the
amalgamated union would bean
independent and free union based pn
principles of Trade Unionism, which shall
be free from the influence of* <the
Government, the employer and tfw
political parties. *

Prior to the formation of E. I. Rfy.
Employees' union with the merger DOf
E.I.LR. Employees' Association, E.L.LR. Me”'s
Union & B. A. Railway Employees
ciation the membership, according to tpe
returns submitted to the Registrar
Unions, West Bengal for the
31st March 1953 was as follows :

B. N. Railway Indian
Labour union

B. N. Railway it

Employees’ Union

E. I. Railway

Employees’ Union 4t fc h m



These members were enrolled in 61
Branches and 14 Station Committees on
the Railway. For the sake of efficient
running of the Branches on the Ex B. N.
Zone particularly in regard to
representation of grievances both
individual and collective, a Regional office
was set up and maintained at Kharagpur
under the charge of one of the Asstt.
General Secertaries N. K. Moitra.

Consequent upon the partition of the
East Indian Railway, the E. I. R
Employees' Union was also partitioned
with D. P. Joshi as President and P. K
Bose as General Secretary - with three
upper divisions viz, Lucknow, Allahabad
and Moradabad as jurisdiction. Karnail
Singh who was the General Manager of
the newly formed Northern Railway
refused to recognise the Northern portion
of E. I. R. Employees' Union but continued
the recognition of E. P. Railwaymen's
union which also formed a part of
Northern Zone. Scuffle, agitation and
demonstration followed. Ultimately E. I.
R. Employees’ Union (northern portion)
and E. P. Railwaymen's Union were
amalgamated into Northern Railwaymen's
Union and recognised by the Northern
Railway Authorities.

ONE UNION IN ONE INDUSTRY

One Federation for
Indian Railwaymen

It may not be out of place to mention
that the Eastern Railwaymen's Union was
composed of B. N. Railway Indian Labour
Union established in 1920, B. A. Railway
Employees’” Association in 1919,
E.l.Railwaymen's Union in 1920,
B.N.Railway Employees' Union in 1925
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and E. I. Railway Employees’
in 1932.

I have already stated that Jaj
Naryan who joined the
movement of Vinoba Bhabe was,
getting detached. He had a col
that unity between the two Federations
viz: AIRF and NFIR should be achieved
in the interest of Railwaymen. His
conscience was not permitting him to
leave the A. I. R. F. abruptly. He
a dialogue with Harihar Nath
offering to step down
Presidentship of AIRFand
Nath Shastri to lead the United
as its President. Amalgamation
to between the two Federal
instrument of amalgamation
passed by the respective
Committees subject to ratification bythe
respective Working Committees subject
to ratification by the General Council was
as follows : -

INSTRUMENT OF AMALG

"With a view to establish
Railwaymen of this country,
effective Trade Union
from the influence of any
or factions and based
democratic Trade Unionsm
Committees of All India
Federation and Indian Nat
Workers' Federation hereby
following instrument of

1. The name of the,
organisation shall be
FEDERATION
RAILWAYMEN
at New Delhi.

2. A Working C
of the following
to function for the



responsible for the affairs of the
new Federation.
(a) President Harihar Nath Shastri
(b)

(©)

General Secretary S. Guruswami

1 Vice-President, 1 Assistant
Secretary and Treasurer from
INRWF side.

2 Vice-Presidents, 1 Assistant
Secretary from the AIRF side.

(d)

and

()

Jayaprakash Narayan
Khandubhai Desai

24 other members out of which
each Union on the Government
Railways will have two seats.

(f)

The number of ‘outsiders* in the
Committee shall be confined to 3
from each side, in addition to
Jayaprakash Narayan < and
Khandubhai Desai.

3. The number of Unions affiliated to
the amalgamated Federation shall be
restricted to one for each of the six
Railways,from each side.

(9)

4. In the: courjse 'pf_siji, months, this
number will bereduced to one on each
Railway?, :

5 The affiliated Unions ofiter than
those on theState Railways will

have Onlythe status ofjassociate
membership. /1 / ?.
6.During the-trdnsftfon period, there
will be, inter alia, collafedrMfon between
the individual unionsbreach Railway, in
respect of the following : c .’
(@) There will be joint delegations,

wherever possible, to meet the
General Managed, Divisional or

District Officers at the periodical
meetings.
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(b) There will be other joint meetings,
on specific issues or when die office
bearers of the Federation visit any
Railway.

7. (@ Where the existing Unions are
affiliated to either the INTUC or
HMS, such affiliation shefffidt
stand in the way of amalgaptgr.i.hfiorr.

(b) Amalgamation shall mean 40fomafic
disaffiliation from the Central Trade
Union Organisation Concerned,

(> The amalgamated Unieft;hhilb

be free to decide the iMufe.iot
affiliation. H

8. The Constitution of
subject to the modification
implement the above
govern the working of4he
organisation, for the
meantime, a'
the President, the
the following memfcasa
draft s revised
in due course: , . -xcsUrs ¢

I. P. C. Das Ctfpft* felt
3. Peter Alvares . £

5. Amar pass

The WofkiOg
of which Was one
responsible for the
p Asafrendy
Cdhvehpon™aT
The?nrn
was
unamm

The Working.ffcgm
AIR? for Un»ty&wj
in Nov. 1952
Narayan which was hjs
in Railwaymen's meeting



A.lLR.F. There was a difference of opinion
between the Eastern and Northern
Railwaymen's Union and jayaprakash
Narayan. Unions wanted the issue to be
cautiously proceeded with step by step
and considered by respective Central
Councils of the Unions and the AIRF
General Council and Convention. We
had held the view that the unity move
should be worked from bottom up and
not top down. Moreover with a view to
give an opportunity to the potential
force of railwaymen, the conditions
of amalgamation were to be consi-
dered by Central Councils of the unions
and the General Council of the
Federation.

Our views were misunderstood by
Jayaprakashji who thought that we were
trying to scuttle the unity move. He knew
A.P.Sharma well. A.P.Sharma had been
keen on neutralising the AIRF group in
no time after amalgamation. Subsequently
our apprehension came true. The Annual
convention of A.LLR.F. held at Mysore in
January, 1953 ratified the instrument of
amalgamation and the amalgamated body,
National Federation of Indian Railwaymen
came into being. | remember a small
incident. In the process of negotiations
INRWEF group (particularly A.P. Sharma)
was insisting on the word 'National' being
inserted before 'Railwaymen’ or 'Railway
Workers' which AIRF group was resisting
on the ground that the worcf "National*
before the word Workers' was redundant
as every body was national in the context
of Independent India. Peter Alvares, the
then Asstt. General Secretary of ALLR.F.
came out with a solution which was
agreed to. The solution was that the word
‘National* should be before the word
'Federation’ and not 'Workers’. Thus the
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name of the amalgamated body was
accepted as national Federation of Indian
Railwaymen.

The first Working Committee of
N.F.I.R. was held on July 30,1953 in New
Delhi with Harihar Nath Shastri as
President. The start was good. We were
hopeful. The N.F.I.R. directed the parallel
unions in each Railway affiliated to ex
AIRF and ex INRWF to effect their
amalgamation. The Working Committee
again in its meeting held on November
15, 1953 under Presidentship of Harihar
Nath Shastri directed for a speedy merger
of the parallel unions of 4 Railways viz.
Eastern, Northern, North Eastern and
Southern failing which the unity would
be achieved through process of election.
Unfortunately. Harihar Nath Shastri
died by a plane crash on December 11/
1953 and S.R.Vasavada Vice-President
became the President underteWhs of
amalgamation. S.R.Vasay$f|a, fyvf9 ?a
shrewd, die-hard and &

His opinion of Rajlwaj
dictatorial method of rul

of any expression against his' .
already caused serious doyfcts in'
minds of many of us about the

of the unity move. He was#
temperamentally not suitable;

the Railwaymen in India.

realise the ideals of Jaya

for a brave new world of

was told that bejh £hap£t®

and S.R. Vasavada assisted
organising Mazdoor
Ahmedabad Textile Mills.
Vasavada it seemed to he a

me. -

In the meanwhile Justice4
One man Tribunal was set upj{
1952 and started functioning.



AIRF and INRWF were pleading for the
Railwaymen's case before it. The tribunal
continued upto 1956 and submitted its
award. Another catastrophe took place in
early 1954, The Watch & Ward
Department of the Railway was converted
to Railway Protection Force, a para-
military type of organisation by a special
enactment with the consent of Vasavada.
This deprived them of their rights to
become members of Trade Unions. In the
Eastern Railway alone the union lost
more than 5 thousand membership and
the men felt helpless.

The Central Railway and Western
Railway merged their AIRF and INRWF
Unions promptly. We on the Eastern
were on the process of negotiations and
framing of agreed Constitution and Rules
for the Union. | was deputed for the
purpose and was meeting with my
counterpart, A.P.Sharma at Dehri-on-sone
where R;E.P. Sinha Working President of
Railwaymen's Congress was the Loco
Foreman. He was a common friend. This
exercise continued for 6 months if not
more and we were getting wiser day by
day.

A Negotiating Committee was formed
by the Working committee at Khurda
Rogd on 28th and 29th August 1953
consisting of N.N. Sanyal, P Dayal and
myself to decide the terms of
amalgamation and other relevant matters.
With great difficulty the following terms
of amalgamation were agreed to between
the representatives of the Eastern
Railwaymen's Congress and Eastern
Railwaymen’s Union.

"TERMS OF AMALGAMATION OF
EASTERN RAILWAYMEN’S
CONGRESS AND EASTERN
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RAILWAYMENS UNIONAQIW' t
TO AND ENDORSED JOINTLY BY.
THE NEGOTIATING COMhffrt’BE
CONSISTING OF AUTHOI"A"

REPRESENTATIVES OF
THE UNIONS. i

1. The amalgamation between uni®nch
viz., Eastern Railwaymen's Union and'i
Eastern Railwaymen's Congress shatihOMaj
to be a legal amalgamation andtacqorepw
to the provisions of the Trade Ut

and Trade Unions Regulations-/

West Bengal where both the

registered. n ?

2. With a view to establish amongthe”
Eastern Railwaymen a sound

Trade Union Organisation®

influence of any polifelpartieMMi

and based on free and. d

unionism, the Eastern

Union and the Eastern
Congress herebz{ agree t8

3. The Constitution,

as framed by thejcinf
Committee shall be thel
and Byelaws of the at
and shall have to be
General Body meeting”
unions separately and

4. Branches of the
will not incur any e
head after Sept. 53 tnorfe
cash assets excluding
Central quota.

5. The details of as&eis'j
the respective o*gafusa/kmsn
31.353 and as obtaining
have to be jointly;

Unions and' placed before
the joint General Body}

6. The amalgamated
accept any liability and only®



respective Organisations will be
transferred to the amalgamated Union.

7. The audited accounts of the respective
Unions upto September 1953 shall have
to be jointly endorsed and placed before
the respective General Body meetings for
their adoption. All accounts of the
respective Unions including its Branches
from October *33 till the month in which
the amalgamation will take place will
have to be made available by the
Treasurers of the respective Unions to the
General Secretary and Treasurer of the
amalgamated Union latest by the last date
of the month following the month in
which amalgamation resolution is adopted
by the joint body of both Unions after
which no accounts will be taken into
consideration by the amalgamated Union.

8. A list of Branches with their office-
bearers as on date (12.9.53) shall have to
be jointly endorsed. No new Branches are
to be opened except with the approval
and according to the Constitution of the
amalgamated Union.

It is decided that B.K. Mukherjee will
prepare a list of the Branches of the
Eastern Railwaymen’s Congress in the
manner indicated in the above agreement
and same to be jointly endorsed along
with the list of Branches of the Eastern
Railwaymen's Union, by B.K. Mukherjee
and R.C.Chakravarty members of the
Negotiating Committee within 17.9.53.

9. The General Body and Central Council
of the amalgamated Union shall be
constituted on the membership as audited
and submitted to the Registrar of Trade
Unions for 1952-53 by the respective
Unions on the ratio of one for 200 and
one for 500 membership, as elected by the
respective branches. The total number of

delegates and the total number of,~eqg#ftl
Council members of the

Union derived on the above ratio®w”1b?
divided between the two organisetio%Qn

50:50 basis. 6
10. The General Bodies of the two unions
will meet separately at.......... (0] ¢ A

(i) to amalgamate into one Union as
per agreed terms

(ii) to adopt the new Constitutign* Rules
& Byelaws

(iii) and to elect their quota of the Office®
bearers of the amalgamated Union.

resolutions on (i) and on (ii) being pissed
by 3/4th majority and oh (iii) by”~Wit-
majority. The same to be ratified by the
joint General Body meetings of the Unions
to be held at the same place on the
following day.

11. Amalgamation at the Centre :

The quota of Central otfice-beenttfhjp.,
for each of the two Unionsapdthe
Working Committee will be on theb?s£$,
of 50:50.

12. Amalgamation in the Branches :

(i) Wherever possible the office-f
bearership of the Branches should be
allotted to each of the two Untons in
manner which is agreed by' mubfctf
consent. >C .

(ii) Wherever such mutual agteemhfc
is not possible the distribution
office-bearership amongst the two
in the Branches will bedfvidtd
proportionately according to theSiftiNZtht
of the respective membership
Branches as may be found on sdrtiWy

the membership register and acqoONfe)by
a Scrutiny Committee conrfslhij5”~"hl|

representative of each side. 1



(iii) in case of the above procedure not
being agreed to by any of the Branches,
the amalgamation to be effected by way
of open election by the members of both
the Unions as found on scrutiny.

(iv) for the purpose of amalgamation
in the branch level, the Station Committees
of the Eastern Railwaymen’s Union shall
be considered as Branches and
amalgamation will be by mutual
agreement between such Branches and
Station Committees of the respective
Organisations, failing which the offices
shall be distributed on 50:50 basis,

(v) Areas where there are station
Committees with no Branches of the other
Union, should be merged with the nearest
branches.

13. The members of the two organisations
viz., Eastern Railwaymen's Union and
Eastern Railwaymen's Congress shall be
treated as members of the amalgamated
Union.

14. The first Annual General meeting of
the amalgamated Union on the basis of
membership for the year 1953-54 shall be
held within the twelfth month from the
date of amalgamation and that of its
Branches by the 11th month at the latest
from the date of amalgamation.

15. Unless anything is specifically laid
down in the terms of amalgamation, the
amalgamated union shall be governed by
the Constitution, Rules & Byelaws of the
amalgamated Union in all matters.

16. The Central office of the amalgamated
Union shall be at the place where the
Headquarter of the Eastern Railway is
located. Till such time a suitable
accommodation becomes available the
Central Office will be in the office of the
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Eastern Railwaymen's Union at 23 & 24,
Strand Road, Calcutta, Sri A.P.Sharma
and Sri R.C. Chakravarty are authorised
to fix a suitable accommodation for the
office.

17. The amalgamation will take effect
and the amalgamated Union will start
functioning as such from the date of
registration of the amalgamated Union by
the Registrar Trade Unions, Govt, of West
Bengal.

18. These terms are to be strictly followed
and in case of violation of any of the
terms by anybody, member or members
shall have the right to seek redress in a
manner provided in Constitution.

19. All these terms excepting those where
specific period of time has been mentioned
will be in force until the first Annual
General meeting of the amalgamated
Union is held, whereafter U, y$pn a”ll
be governed by its Constitution

Byelaws alone and according.

resolutions of the Annual Genei”*lpfpe$pg,
Central council and Working Cgrgmi”~e,

as passed from time to time.

20. Statement of Branch Acc/~s”s .pnd
membership for the year 19537y tit.?11
accompanying records and.vopchef| fas

required under theConstitutjpn4”®J«*&of
the Union shall have to be submittgnftd«ia;

Treasurer and a copy of this stt*CTjaifrof
Branch accounts and mernbetslrow dltt
General Secretary of the amStfgittj&d:
UnionintheCentral officebyJlatifey <184'
at the latest, after which no

membership will be accepted 'idt
purpose of incorporation

Accounts (viz. Annual Return>otfthtl|Jh|fISRI
to be submitted to the Regrstrarpfrlifiibir
Unions and such defaulting

any, will automatically lose



in the Annual General Meeting and they will
be treated as not existing with effect from
1st June 4.

A notice reiterating the above term
shall be issued to all the office-bearers of
the Branches concerned by the Treasurer
or the General Secretary under registered
cover by 30th April 1954.

21. The posts of the Central Office-bearers
will form into the following two groups
for distribution between the two

organisations on a 50:50 basis:
President General Secretary
Vice-Presidents 8 Vice Presidents 4

Asstt. Genl.
Secretaries -2

Asstt Genl. Secretaries -2

Organising Organising
Secretaries -4 Secretaries -2
Treasurer

22. Statements showing the membership
of each Branch of the respective
organisations on the basis of audited
membership for 1952-53, to be jointly
endorsed prior to amalgamation.

23. The names of Central Council
Members and Delegates of both the
organisations obtained as per item 8 of
the terms of amalgamation to be jointly
endorsed prior to amalgamation.

24. The Regional office of
Central Office at Kharagpur will
maintained.

the
be

25. The office-bearers or Committee and
Council Members either at the Centre or
in the Branches leaving one organisation
and joining another shall not be admitted
by the unions concerned from 12.9.53 the
date of starting the negotiation talks.

26. There shall be no nominations of
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Central Council

year-

Members for the, first
/1-'.,

27. It was agreed that the name
proposed amalgamated Union shall be
"Eastern Railway Sramik Sangh".

There were points of disagreement
also. On the four terms of amalgamation
there were difference of opinion in the
Negotiating Committee of the two unions
viz Eastern Railwaymen's CQngres”™ and
Eastern Railwaymen’s Union ,afi<) tl)e
matter was referred to Ayb”brtipin
according to the terms of instnunepX<of
amalgamation. Khandu BhaiDe”aigaye
his decision which was endorsed by the
Working Committee of N.F.f.R. m its

meeting held in New DOIhi on 15fey
1954. f rr

The said points of difference
decisions of N.F.I.R. Workiri:
are reproduced below
TEXT OF THE/4 2

AMALGAMATfoW”
EASTERN RAILWA
CONGRESS ANt>

RAILWAYMEN’'S1
WHICH THERE

DIFFERENCE OF
THE NEGOTfATTNGCOMMITY fe

CONSISTING OF AUfHOB5Bt>
REPRESENTATIVES
THE UNIONS, ,

1. An agreed decision
arrived at in reject of
option for the group of

2. No agreement coulcfa

on the following itemS*fa)fl?4bM
the Eastern Railwaymen’s U

(c) raised by the Eastern
Congress (appended' beloW)l-

(@ Such persons, whil



(b)

(©)

any time in the past office-bearers
either in the Centre or in the
Branches or ordinary members of
either organisation, and failed to
fulfil their legitimate obligations
viz., submission of accounts and
union money and handing over
the Union papers, records and
other properties and/or against
whom disciplinary actions (such
as suspension, expulsion, removal
etc.) were taken in the Central
council or Annual General Meeting
of either organisation, may be
allowed to become members of
the amalgamated union but shall
not be allowed to hold any elective
post in the amalgamated union
either at the centre or in any of the
Branches for the first year unless
otherwise decided on the merit of
each case by the respective General
Bodies of the two unions to which
they belong or belonged. A list of
such persons jointly endorsed by
the representatives of the two
Unions shall form part of these
terms.

In regard to policy matters for a
period of one year the General
Secretary and the President will
jointly represent the Union with
the administration and there shall
not be any commitments by either
the President or the General
Secretary alone and independently
on behalf of the Union.

The Eastern Railwaymen's
Congress shall be treated as
automatically disaffiliated from
INTUC from the date of ratification
of the amalgamation in the Annual
General meeting. The amalgamated

67

union shall however be free* to

decide the issue of affiliation eitheir
with INTUC or HMS immed/" /M f

after the amalgamation. Stifcfil
decision can be taken by thE

Central Council by a ssiSSple

majority of votes of the mefafeert

present in the said Central Coundf

meeting.

Sd. A. P. Sharma. Sd. N.N. Sattyal ?

Sd. R.E. P Sinha Sd. P. Dayal f
Sd. B.K. Mukherjee Sd. R.C. Chakravarty
DECISION OF THE N.F.l.fc.
WORKING COMMITTEE

-This Working Committee
with satisfaction that the und
has beem reached betweefi
representatives of Eastern Rail
Congress and Eastern Railwa
before  Khandubhai K
following terms : -

The representatives qf the;
Railwaymen's Union an”l
Railwaymen's Congress m
Ferozeshah Road, New
May 1954 in presence of
Desai and on his advice,
difference referred to the
Federation of Indian Ra
resolved and agreement was,
under : -

(1) The General Secfetafy*s
office-bearers to go W
Railwaymen's Congress
President’s group of offii

to the Eastern Railwa

Union will give their set

(2) Disciplinary action tafeef

organisation front
amalgamation talks, i.e. Ap



today should be withdrawn and such
persons should not be debarred from
holding any responsibility on the ground
that such action had been taken.

(3 The policy matter is essentially a
matter for the new Union and failing
which for the Federation.

(4) The issue of affiliation with I. N. T.U.
C. or H. M. S. had been decided in the
"INSTRUMENT OF AMALGAMA-
TION" agreed to in April 1953 by two
Federations.

Regarding the membership that might
have been enrolled by the two unions
during the period 1st April 1954 to 16th
May 1954. it is agreed that fresh receipts
of the amalgamated union would be
issued to members after scrutiny and
membership not exceeding 3,000 for each
union should be accepted as members of
the amalgamated union. From 16th May
1954 till the date of amalgamation there
shall be no further enrolment by any of
the existing two unions.

It was also agreed that the General
Bodies of the two unions will meet jointly
as early as possible but not later than 15th
June 1954 to ratify the Terms of
Amalgamation.”

Betrayal of Eastern Railwaymen's Congress

Ultimately the General Bodies of both
the Eastern Railwaymen's Union and
Eastern Railwaymen's Congress met at
Dehri-on Sone on 14th and 15th June 1954
to separately and then jointly endorse the
terms of amalgamation.

The General Body of the Eastern
Railwaymen's Union met separately under
Presidentship of Dr. Lanka Sundaram
and endorsed and ratified all the agreed
terms of amalgamation together with the

68

decision of Khandu Bhai Desai an# N. F.
I. R. Working Committee Meeting New
delhi on 16th & 17th May 1954 on the four
terms of difference. This was
communicated in writing to the Eastern
Railwaymen's Congress at Dehri-on- Sone
requesting similar action so that the joint
session of the two unions could be held
early. The Eastern Railwaymen’s Congress
instead of ratifying the terms, wanted
important changes to be made in the
agreed forms of amalgamation. Thiscould
not be agreed to by the Eastern
Railwaymen's union. The position was
communicated to Khandu Bbai Desai on
telephone on the morning. pL. 1&#1954
and he was requested to advise the Eastern
Railwaymen's Congress to adopt the
resolution of amalgamation on the basis
of agreed terms and N. F. I. R. Working
Committee's decision on points
disagreement. Although Desai 3S$ged of
such an action by

Railwaymen's Congress, not

till the evening of 15th wh$n

dispersed and thus the anial
remained unachieved. This,

to the General Secretary N.

in turn requested for A.

remarks which did not,.cx{T.Eq?

After a prolonged silencer
on-Sone meeting on 15th June”If/ the
issue was raised again  S.jl"yaf&ada.
President N. F. I. R during,
Calcutta on 22nd march WSSwfejppw
fights between the two
Western Railway had alreac’™r
worst turn and the Western
Employees’ Union was 6n *
revival. As desired by Vai
Kiron Chowdhury, Sunil*
myself, available represenl
Eastern Railwaymen's Uni



met him at Howrah Station where all the
Office-bearers of the Eastern Railwaymen's
Congress were already present. He
pleaded for treating the past chapter as
closed and advised us to start efforts for
amalgamation afresh. He tendered the
following advice in regard to
amalgamation : -

(1) The President, A. P. Sharma, on
behalf of the Eastern Railwaymen's
Congress, is to send the formula about
the merger to the General Secretary of the
Eastern Railwaymen’s Union before the
27th March, 1955. A copy of this formula
will be sent to the Federation Office, New
Delhi.

(2) If the formula of the merger be
acceptable to the Eastern Railwaymen's
Union, the union will notify its agreement
to the Eastern Railwaymen's Congress
and send a copy of the same to the
Federation Office, New Delhi, not later
than the 2nd April 1955. If, however, the
formula is not acceptable to the Union,
the Union will send its suggestion to the
Congress for amending their formula to
the Congress, and send the copy of the
same to the Federation Office not later
than the 2nd April 1955.

(3) If the suggestions received from
the Unions are acceptable to the congress,
the assent will be notified to the Union
and the Federation not later than the 5th
April, 1955. If the suggestions are not
acceptable, non-acceptance of the same
will be communicated to the Union and
the Federation, not later that the 15th
April, 1955.

(4) If by the 5th April, 1955, there has
been no agreement regarding the merger
of the two unions, each of the two Unions
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will appoint its arbitrators and the points
of differences will be submitted before the
arbitrators whose unanimous derision
shall be final and binding to both Unions.
When the disagreement is notified, the
Unions will have to appoint the arbitrators
and notify the names to each other and
to the Federation, not later than the 10th
April, 1955. The arbitrators appointed by
the Unions will have to meet, study and
hear the case and give their decision
before the 15th April,, 1955. The arbitrators
will communicate their decision to both
the Unions and to the Federation.

(5) If the arbitrators disagree, they
themselves will appoint the Umpire who
will have to give his decision as early as
possible but not later than the 30th

April, 1955. As soon as the arbitrators >
thew
appointment will be notified to both thtonr

have appointed the umpire,
Unions and to the Federation, The
Umpire will communicate his

directly to both the parties anchtpj$tfc

Federation.

The umpire’s derision will
and binding on both the parties.;

(6) Whether the merger tabes
by agreements or by awaitKtiR
arbitrator or by the decision of
the date of merging the Unioh
specified in the document that
about the merger. <

(7) The arbitration
take place in Calcutta. 7

(8) The time limit to get the
from the Umpire may be
mutual consent of the arbi
consulting the respective
case the derision will be delayed
than two fortnightly extensions.



The parties present accepted the

president’s advice subject to the
concurrence of the respective
committees.

Who is responsible for the failure ?

In pursuance to Vasavada's advice,
the General Secretary of the Railwaymen's
Congress sent fresh terms of
amalgamation on 26.3.55 which deviated
considerably from the original signed
agreement as well as the last minute
revised offer made by the Congress'on
the spot at Dehri-on-Sone. The issue was
discussed in the Central Council Meeting
of the Union held at Kharagpur on 29th
and 30th March 1955 and it offered a set
of generous and reasonable terms. The
terms offered by the Railwaymen’s
Congress and the Central Council
Resolution of the Eastern Railwaymen’
union are reproduced below : -

“TERMS OF AMALGAMATION
OFFERED BY THE EASTERN
RAILWAYMEN'S CONGRESS.

In pursuance of the terms of
Instrument of amalgamation agreed by
both the Federations, viz., I. N. RW. F
and A. I. R. F. , and in accordance with
the decisions of the Working Committee
set up by the said Instrument of
Amalgamation (Appendix I) and also in
pursuance of the Resolution of the said
Working Committee passed at its meeting
held on 13/3/53 (Appendix Il), the Eastern
Railwaymen’s Union and the Eastern
Railwaymen’ Congress, hereby agree to
amalgamate themselves and form one
Union on the Eastern Railway, which
shall be the Union affiliated to the National
Federation of Indian Railwaymen.

The following shall be the terms of
amalgamation :
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(1) Any person who doe»pAdtf<
subscribe to the policy
Appendix 1) will not be permittt™W tw-
enrolled as ordinary or honorary member
of the amalgamated Union. As for; the-
existing ordinary or honorary
members, the amalgamating unions
will have right to be satisfied whether
any person whose name is included in
the list of office bearers of the
amalgamated Union subscribe to dte,
Policy decision of the Federation (vide
appendix ).

(2) The amalgamating Unfcorts
jointly request the Working Committee
the Federation to set up a Committee ID
which disputes pertaining to matters
referred in No. (1) shall be referred to
and the decision of that CommitWe
shall be final and binding to bom

parties.

(3) As soon as the deqsjw”
amalgamation is reached
agreement or by award of thej
or by the award of the
amalgamating Unions will,
Committee consisting
representatives of each Uni<m<
nominee of the Working Coi

the Federation as Chain _ ;
function of this Committee
follows : -

(a) To complete the pn
amalgamation with
stipulated time
agreement or

(b) to function as
Committee with
frame election
and conduct thd
declare the
to function as



for the purpose of election. The
decision of the Committee in
matters referred to shall always
be given in writing.

(4) The Working Committee of the
Federation will set up a Committee from
amongst its members consisting of one
Chairman and two members who will
hear appeals on the decisions of the
Committee mentioned in clause (2) and
the decision of this Committee will be
final and binding to the Union.

(5) The name of the Amalgamated
Union shall be Eastern Railway Shramik
Sangh.

(6) As regards the membership of the
amalgamated Union only the fully paid
members enrolled on the prescribed
receipts of the amalgamated Union issued
by the Control Office after duly signing
the Pledge Form shall be considered as
valid membership for the purpose of the
Amalgamated Union.

(7) The Amalgamated Union shall
not accept any liability and only assets
of the respective Organisations will
be transferred to the Amalgamated
Union.

(8) The Committee set up in
accordance with Clause (3) will frame
the Constitution of the Amalgamated
Union within a period of two months
after the decision of amalgamation is
reached. With a view to avoiding
delays and difficulties in securing
affiliation, the constitution, before it is
passed by Union, shall be submitted for
approval to the Committee mentioned in
Clause (4).

(9) (a) The amalgamation shall be
effected at the Central and Branch level
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on 50 : 50 basis.

(b) The posts of the Amalgamated
Union at Head Office will be divided into
the following two groups :

@ )

President . 1 General L1
Secretary

Vice Presidents... 3 Vice Presidents .... 4

Asstt. Genl. ... 2 Asst. Genl. W 2
Secretaries

Org. Secy. Org. Secretaries ... 4

Treasurer .1

(c) The Eastern Railwaymen'$
Union will nominate personnel for group
No. 1 while the Eastern Railwaymen's
Congress will nominate the personnel for
group No. 2.

(d) The Central Office Of the
Amalgamated Union shall be at 2d, u
Subhas Road, Calcutta till a staita&e

accommodation is available.

(e) The total number of Executive
Committee of the amalgamated union
will be 22 members excluding Itte Cgfftig .
bearers and they will be nominated byif
both the Unions on 50 : 50 basis."

(f) The funds and property of the
amalgamated Union will

name of the General Secretary, ami
President, a joint Bank accotatemtfktMR:

opened in the name of the PresKfo*bata&
the General Secretary. The Presfldcift*"Hk>
the General Secretary wiR

maintain accounts of the funds
amalgamated Union and
expenditure is incurred,
and the General Secretary
sanction of the Executive
President, the General
members of the Executive

the P<esid4rtt



shall hand over the accounts of the funds
of the Amalgamated Union as soon as the
new Executive Committee and the Office
bearers are elected under the constitution
as passed by the representatives elected
by those who have enrolled themselves
as members of the amalgamated Union
and have paid their dues.

(@ The Executive Committee and
the office bearers of the amalgamated
Union shall conduct the affairs of the
Union till such period, it is required to
enrol membership of amalgamated Union,
pass the Constitution and to hold and
complete election under the New
Constitution. This period shall not exceed
18 months. As soon as the Constitution,
is passed and the new Office bearers are
elected,the amalgamated Union will take
steps to get it registered under the Trade
Union Act. The Committee appointed
under clause (3) will be responsible for
implementing the provisions mentioned
in this clause.

() The Branches where
amalgamation has taken place after Dehri-
on-Sone meeting, shall be the Branches of
the amalgamated Union.

(i) For the purpose of
amalgamation in the Branch level, the
Station Committee of the Eastern
Railwaymen’s Union and the Eastern
Railwaymen's Congress shall be
considered as Branches. Areas where there
are station Committee with no branches
of either Union should be merged with
the nearest branches.

(j) Amalgamation in the Branch
level should be completed within three
months of the date of amalgamation of
Centre; either by mutual agreement within
one month, failing which on 50:50 basis
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as in the Centre (within three months).
After the lapse of three months from the
date of amalgamation only amalgamated
branches should be recognised as the
Branches of the amalgamated Union.

Appendix |

(Decision of the Working Committee
of the N. F. I. R held at 17,
Queensway, New Delhi on 30th and
31st July 1953 under the Presidentship
of Hharihar Nath Shastri)

3(g) In view of the declared policy of
the Federation to follow peaceful and
democratic methods alone for the
fulfilment of its objectives, the Working
Committee urges upon all affiliated unions
to take effective steps to ensure that the
organisation, at all levels, is free from the
influence of those elements who do not
follow the aforesaid policy of the
Federation. *

Resolved further that the President
and the General Secretary be authorised
to deal with complaints as and when they
arise in connection with the:alleged
violation of the above resolution and to
appoint any committee for the purpose of
investigation of complaints submitted in
this connection.

Appendix 1l

(Resolution of Working Committee of
NFIR held at New Delhi on 13.3.1955)

This meeting of the.Working;
Committee of National Federation fojf
Indian Railwaymen reiterates itsfaithjn
the unity of railwaymen in the country
and solemnly resolves to stick ip
terms of agreement incorporated
"Instrument of Amalgamation” datedlotn
April, 1953 which has brought Hte
merger of two Federations.



The Committee notes with
gratification the merger of Unions of
Northern and Central Railways and
congratulates the workers of these
Railways for setting an emulating example
before the workers of the other railwys.

This Committee is, however,
perturbed to note that a section of the
Western Railway have started a campaign
which may harm the solidarity of the
unions which have been already merged.
This Committee appoints a Sub-
Committee consisting of S.M.Shukla
(Central Railway), Rajab Ali (Southern
Railway) and Udham Singh (Northern
Railway) with S.M.Shukla as convenor, to
investigate the causes of discord and
submit its report before the next meeting
of the Working Committee.

The unions which have not merged
till now are requested to merge within
two months time failing which this
Committee will issue a final directive for
merger and the union or unions failing
to carry out the directive shall be dis-
affiliated from the Federation.

The Committee also notes with regret
that some workers who were responsible
for bringing about the merger of the two
Federations have been resorting to a course
of action which may create a split in the
unity of workers. While expressing its
disapproval at any action that may bring
about disruption, the Committee in the
interest of the unity of workers, appeals
to all the workers employed on the Indian
Railways to ignore all narrow-minded
and disruptive activities and to strive
earnestly to bring about real unity.

The Committee hopes that the entire
body of railwaymen in the country will
support the Committee in its efforts to
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accomplish complete merger of unions at
all levels.”

"RESOLUTION ADOPTED AT
THE CENTRAL COUNCIL
MEETING OF THE EASTERN
RAILWAYMEN'S UNION HELD AT
KHARAGPUR ON THE 29TH &
30TH MARCH '55 ON THE
SUBJECT OF AMALGAMATION
BETWEEN THE EASTERN
RAILWAYMEN'S UNION AND
EASTERN RAILWAYMEN’S
CONGRESS.

This meeting welcomes the decision
of the General Council of the N. F. I. R.
taken in its meeting held on 22.2.55 at
Delhi to refer question of amalgamation
at union level to the convention of the N.
F. I. R to be held by not later than
22.4.1955 for a clear and final decision on
the subject.

This meeting finds that in a meeting
of the Working Committee of the N. F.
. R held at New Delhi on the 13th
March'55 the resolution that was passed
on the question of amalgamation was
contrary to the resolution of the General
Council. This meeting is of the opinion
that for the affiliated unions such
difference in stand and programme of
action between the General Council and
the Working Committee of the N. F. ®R.
is apt to be confusing and misleading4M
therefore desires the President and’ttfe
General Secretary of the N.F.I.R. to johitty
issue a circular clarifying the posfttorr ds
early as possible. B

Until, however, such clarification
made available, the General Coun”Ireifltg
a superior body to the Working C
by all constitutional standar”,
has no option but to follow the



of the General Council in preference to
that of the Working Committee when
such directives are contradictory to or
conflicting with each other.

This meeting further note that
subsequent to both the General Council
and Working Committee meeting referred
to above, the President of the N. F. I. R.
during his visit to Calcutta on 223. 55
made a personal effort to expedite the
amalgamation between this Union and
the Eastern Railwaymen's Congress and
for this purpose met representatives of
both the organisations. This Council would
welcome as a laudable object any move
for amalgamation from any quarter by
consent and agreement which may do
away with the necessity of amalgamation
being effected by a directive from any
higher quarter. It is in this spirit that the
Central Council has pursued the fresh
proposals of amalgamation by common
consent forwarded by the General
secretary Eastern Railwaymen’s Congress
under his letter No. 1/ Amalgamation/55
dated 26.3.55 inviting expression of
opinion thereon on behalf of this Union.

In the opinion of the Central Council,
the proposals of the Congress are scrappy
in nature, do not cover many points
essentially relevant for the purpose and
include some which are irrelevant to the
issue. In order to help the Eastern
Railwymen’s Congress to form its
comprehensive opinion on all relevant
and essential points to be considered for
the purpose of amalgamation the Central
Council authorises the General Secretary
to send the following proposals as draft
terms of amalgamation along with a copy
of this resolution to the Eastern
Railwaymen’s Congress inviting their
opinion on the same.
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TERMS

1. The amalgamation between Eastern
Railwaymen’s Union and Eastern
Railwaymen’s Congress shall be strictly in
accordance to the provisions of the Trade
Union Act and Trade Unions Regulations
of Government of West Bengal where
both the Unions are registered.

2. The amalgamated Union shall start
with a Registered Constitution & Rules
and its Constitution & Rules shall be the
one agreed upon and signed by the
members of the Joint Negotiating
Committee in its meeting held at Sone
East Bank on the 9th, 10th & 11th
December, 1953.

3. The name of the amalgamated
Union shall be the Eastern Railway
Mazdoor Union.

4. The number of office bearersofthe
amalgamated Union shall be limited A012
and that of the Working com mitteeto”
excluding the office-bearers and stew t"e
on the basis of election as contemplated
in the N. F. I. R. Working committee's
decision taken on 16th & 17th b/ov. %53

under item 3(a) and 3(e)
or

4(a) The number of officebe&rers Of
the amalgamated Union shall fed limited
to 12 and that of the Working Committee
to 21 excluding the office-binHte.

(b) The posts of

amalgamating unions, other’

be distributed on proportionate £
of membership of the respecttVe”®

(c)The basis of
membership strength Of tfi&

Unions shall be either of the



may be accepted by the sister organisation
viz. Eastern Railwaymen's Congress : -

(i) The audited Annual Return for
1953-54 submitted to the Registrar of
Trade Unions.

(i) The membership for whom
affiliation fees have been paid to the
Federation within 31st March 1954 as per
decision under item 3(c) of the N. F. I
R*Working Committee meeting held on
16th & 17th November'53.

(iii) The membership for the year 1954-
55 as may be found on joint scrutiny by
a Scrutiny Committee composed of
Treasurers of the two amalgamating
Unions and the Treasurer of the
Federation, who held the offices on 31st
March %5.

(d) The post of General Secretary
shall go to the union which has the larger
membership cum assets determined by a
Committee consisting of Treasurers of the
amalgamating unions and the Federation
as contemplated in 4(c) (iii) above and the
post of President to the union which has
comparatively lesse membership cum
assets .

(e) The posts of office bearers and
Working Committee members allotted to
the two organisations in the aforesaid
manner, shall be filled up by the respective
General Bodies by way of election and
there shall not be any change till such
time fhe office-bearers are replaced by a
fresh election.

() Since as per instruments of
amalgamation of the two Federations the
amalgamated Union shall automatically
lose its affiliation which the amalgamating
organisations had either with the I. N. T.
U. C. orH. M. S. prior to amalgamation
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and with a view to establish among the
Eastern Railwaymen a sound and Sffectfve
trade Union organisation, free from

influence of any political party or factions
and based on democratic trade unionism,
the office-bearers of the amalgamated
Union must not have any connection
whatsoever with I. N. T. U. C. or H.
M. S. or with any other All India Trade
Union organisation excepting N. F. .R,

5. The composition of the Central
Council and General Body of the
amalgamated Union shall be on the basis,
of one for 500 and one for 200 members,
to be elected by the respective unions, as,
per their constitutions and there
be any change in the

elections.

6. All decisions regarding disciplinary
actions against members bf
amalgamated Union shall be
majority. 1

7. The amalgamated Union
functioning as such from
Registration of the amal,
registrar Trade Unions, Goff.

Bengal.
8. The members of,
organisations  viz, the,

Railwaymen’s Union and
Railwaymen’s Congress
as members of the ama

9(a) The details of
of the respective organ!
on 31.355 shall have to be
by both the unions and
respective General Body

(b) The amalgamated
not accept liability and
respective organisations
to the amalgamated Union.



10. The Central office of the
amalgamated Union shall be at Calcutta
and at 23 &?24, Strand Road to start with.

11. All these terms shall be in force
until the first Annual General Meeting of
the amalgamated Union is held or six
months after 31st March 1956 whichever
is earlier, whereafter the Union shall be
governed by its Constitution Rules &
Byelaws alone.

12. The amalgamation in the parallel
Branches shall be in the following
manner : -

(i) Where ever possible the office-
bearers and Branch Council members of
the amalgated Branch shall be decided by
mutual agreement within one month after
amalgamation at the central level.

(i) In case of failure to cause
amalgamation by mutual agreement, the
amalgamation to be effected by way of
election by the members of both the
unions in the Branches as per audited
return submitted to the Registrar Trade
Union, for the year 1953-54.

(iii) for the purpose of amalgamation,
only such Branches (not station
committees) will be taken into
consideration which have been opened
and recognised by the Administration on
or before 31.3.55 or as per item 307?) of
decisions of the N. F. I. R. Working
Committee meeting held on 16th &17th
November 53 whichever is preferred by
the sister organisation viz. Eastern
Railwaymen's Congress.

13. The General Bodies of the two
unions will meet separately : -

(i) to amalgamate into one union as
per agreed terms
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(i) to adopt the Constitution, Rules &
Byelaws

(iii) toelect their quota of office-bearers
of the amalgamated Union.

(iv) to elect seven persons authoris-
ing to give notice of amalgamation to
the Registrar Trade Unions, West
Bengal on behalf of respective
organisations.

resolutions on (i) and (ii) being passed by
3/4th majority and (iii) by bare majority,
whereafter the authorised persons shall
file the application for necessary
Registration of the amalgamation to the
registrar Trade Unions.

14. The office-bearers, both at die
centre and the Branches as well as
members of the Central Council and
delegates to the Annual General Meeting
of the amalgamated union according to
principles enunciated in item (Oibbve,
will be replaced in the following manner.

The elections of offi
Council Members, Central
Members and Delegates
General Meeting of the
Union will be held in the
4 months of the dosure of the
year 1955-56 on the
membership scrutinised by
composed of 3 persons, viz.
of the amalgamating union*
Federation who held the
Thereafter the election of
and Working Committee
Centre shall be held at the
than 6 months from 31st

There was no respongse’,
resolution either from .
Railwaymen’s Congressor
N. F. I. R- although die
duly forwarded to them for



In the meantime the trouble at the N.
F. I. R. level between S. R. Vasavada and
S. Guruswami had already started leading
to an end to the chapter of "one Railway
- one union.”

After the amalgamation of E. |
Railway Employees’ Union with B. N.
Rly. Indian Labour Union and B. N. Rly.
Employees’ union , the amalgamated
Union viz .Eastern Railwaymen’ union
started functioning in a very cordial
atmosphere. In those days | was looking
after the organisational side of the Union
and was moving from Branch to Branch
on the ex - B. N. Railway. The B. N. R.
Employees’ Union of which Nil Krishna
Sarkar was the General Secretary, was
infiltrated by communists. After
amalgamation | felt the need of
propagating more than even before the
necessity of independent Trade Union
which meant that every issue confronting
the Railwaymen had to be decided in a
democratic manner by the workers in
service themselves without any external
influence from any quarter including
political parties keeping the interest of
Railwaymen alone in view. This brought
results and within a short period I found
a band of dedicated workers not attached
to any political ideology round me. |
remember S. Guruswami used to say that
he was the last independent trade unionist
free from influence of any political party
and I used to correct him by saying ’last
non-railwayman independent trade
unionist' and claimed myself as last
Railwayman independent trade-unionist.’
Ironically, my claim was right - Paritosh
Banerjee, Bishnupada Roychowdhury,
Bimal Dey and Sujit Roy, all my successors
claimed themselves as followers of
Socialist Party and depended on it for
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their support. They had affiliated the
Eastern Railwaymen's Union with Hind
Majdoor Sabha as trade Union wing of
the Socialists, whereas | and my
predecessors resisted such a move. |
pleaded for Railwaymen in service holding
office in the Trade Union and gradual
elimination of non-railwaymen so that
vested interests could not grow. My
successors eliminated Railwaymen in
service from the Trade Union. A group
of retired Railway-men seen to be now
the most privileged class with vested
interests in the Railway Trade Union
field.

In august 1953, the Administration
while according official recognition to the
amalgamated union sought to curtail a
number of facilities enjoyed by the unions.
This was brought to the notice of Harihar
Nath Shastri, the then President of N. F.
I. R. who promised to take up the matter
with the Rilway Minister. But his untimely
and unfortunate death prevented him
from doing so.

The Central Council meeting of the
Union was held at Moghalsarai*with
pomp and grandeur by end ofrl&53r:S.
N. Singh President of the Union prfeBteleri.
Both S. N. Singh President and
Jugal Kishore Sinha a guest w&$:b0evi

outon an elephant followed by thpMHMP
of Railwaymen in a procession.

Another Central Council
the union with S. N. Singh
was held at Burdwan gn
1954 and considered the
negotiation with the R<
Congress for amalgamation

Removal of S. N.
Union was a nhecess

For sometime past the acti
N. Singh, President of the



against the interest of the wunion
particularly his unauthorised, unilateral
and secret negotiations with A. P.Sharma
of Eastern Rsilwaymen's Congress.
Although requested several times he did
not desist from the same. A requisition
was received for considering action against
him by the Central council. The Annual
General Meeting of the Union was being
held at Howrah on 5th, 6th &7th May
1954 and on the eve of it, a Central
Council Meeting was held to consider the
issue. The Central Council adopted the
following resolution with 105 members
out of 114 voting in favour one against
Sheshi bhusana Rao - Branch Secretary
Waltair and his men walked out.
Sheshibhusana Rao is now the General
Secretary of N. F. . R.

"RESOLUTION

In exercise of the power conferred on
this council in term of Rule 59(ii) of the
Constitution of the Union, this meeting of
the Central Council of the Eastern Railway
men's Union held at Howrah on this day
of 5th May 1954 commencing from 1 P.M.
do hereby decides to remove S.N.Singh,
President of the Union in view of his
recent harmful activities against the
interest of the Union froip the post of
Presidentship of the Union with
immediate effect and debars him from
holding any elective post in the Union for
a period of three years.

This meeting further decides that M.
D. Dube, Working President will preside
over the ensuing General Body Meeting
of the Union to commence from 3 P. M.
on date.

Recent harmful activities of S. N.
Singh are listed below :

(1) flouting of and acting against the
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unanimous resolution of the Centtul J

Council meeting of the Union Ut
Burdwan on 14th, 15th & 16th Febtuaty,
1954 on the subject of amalgamation
between this union and the Eastern
Railwaymen’s Congress.

(2) Trying to prevent unconstituti-
onally the _holding of the Working
Committee Meeting of the Union at
Howrah on 10th & 11th April 54.

(3) Provoking sectional feelingswidlin
the Union to disrupt the organisation.

(4) Entering into an unauthorised
agreement with Sri A. P. Sharma ef Efeetam
Railwaymen’s Congress at Kharagpurbn
23.454, purely for the purpose of seif-
aggrandisement arrogating to himself the
righty, privileges and authority of such
constitutional Bodies of the UriiOUhIntbe
Working committee, Centrap Connettand
Annual General Meetings; i -

(5) Refusing to contradict
persistent rumours of his
organisation to join thfc
Railwaymens Congress : Liihicte

(6) Threatening to join
Railwaymen’s Congress to .su$k tyis
convenience. t >t W

Curtailment of fmlljlterW!I'lljfc
Union and also of
privileges and
railwaymen
The first Annual Gene&lll
the Eastern Railwaymeh”

held at Howrah on May
presided over by M. D. Dut
President as S. N. Singh
Union had already beenj
annual General Meetjkwt
dynamic personality
elected as Organising



the official candidate backed by us. J. M.
Biswas in those days subscribed to the
views of Communist Party of India and
later defeated Atulya Ghosh West Bengal
Congress President in the General election
of the Parliament held in 1968 on a CPI
nomination. He was a selfless and self-
sacrificing trade union leader who lost his
job on account of his trade union activities.

In his Report to the said annual
General Meeting P. C. Dasgupta, General
Secretary dealt with two very important
aspects of Trade Union movement viz,
Trade Union rights and condition of
service which I am tempted to reproduce
below : -

"Curtailment of Trade Union Rights
and Facilities.

"The year under review has been one
of the onslaughts on Trade Union rights.

The practice of issuing cheque passes
to the Central office-bearers for attending
Branch meetings have been stopped
without showing any satisfactory reason.

The three Unions now amalgamated
into the Eastern Railwaymen's Union used
to get two card passes each over the
Eastern Railway for organisational
purposes. The number of these card passes
were brought down from six to two
immediately after amalgamation, later on,
as a result of representation, the Railway
Board have agreed to issue four card
passes instead of six that the Union was
enjoying. It appears to be the intention of
the administration that even when the
proposed amalgamation of the Eastern
Railwaymen’s Union and Eastern
Railwaymen’ Congress is translated into
a factand there will be only one recognised
Union for the entire railway, the reduced
number of Card passes will remain in
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force and the amalgamated Union will
get only four card passes.

"In gross violation of the terms of,
recognition and the fundamental right of
a worker to join a Trade Union of his
choice, the Administration has not yet
accorded its recognition to the Press
Worker Branch of this Union. The River
Side shed Branch of Howrah, has been
denied the right of representation to the
Dy. General Manager (Personnel) and
other Heads of Departments, though die
establishment of the entire membership
of the Branch is maintained by the
administration and is wunder the
Administrative control of the Head
Quarters Office.

"The Railway Board vide its
No.E53NMI-2(L) dated 3.10,53 haye
decided that the Railway employees qpdfr
suspension may not form pari, gf jjfr$
Union’s delegation to the Pern’pfw™
Negotiating Machinery meetings esvep
such employees happen to be of$pe*
bearers of the Union. , bi

"Attempts have been made?to
permission for the use of d
premises, Land etc. for holdingidawn
meetings and bringing out processi«M>f
railway workers to vindicate/jtfcfcif
grievances. >

"New hindrances in the

of the Union bj) ‘’tfel
indiscriminately its office-tieaf&rt9!

active workers are being put
agreement between th/~Uffit

Administration. ' r

"These new handicaps ori tfie

proper, and efficient mana*
organisation of the union’c

one end in view, namely, to
union. The administrate



Sitting from left - T. N. Bajpai, B. K. Mukherjee, V. V. Giri, R. C. Chakravarty.



S. Guruswami, R. A. Ragahvan,
PRIYA GUPTA

Peter Alvares, Pratul Chatterjee



“As a result of prolonged efforts the
Federation moved the Railway Board to
agree to certain changes in the Disciplinary
Action Rules with a view to ensure
reasonable security of service. As a result
it was provided that in case of dismissal
or removal from service, an employee
would have the option of preferring appeal
against the original order of penalty either
to the General Manager or to the Railway
Rates Tribunal which is a judicial
authority. This scope of approach to a
really independent and judicial authority
has since been restricted considerably by
denying it to all ex-company staff which
includes a large majority of employees of
the ex. B.N.R. portion.

"More serious than all this and
objectionable on principle is the tendency
that the administration has shown pf late
to curcumvent altogether the normal
disciplinary procedure by removing staff
from service without assigning any reason
either under special power of the General
Manager or on one month’s notice
according to service agreement. Nothing
could be more unfair and a greater threat
to security of service. Nothing could be
a worse negation of the rule of law, the
condition precedent of democratic pattern
of authority as envisaged in the
Constitution of our Republic. Itis a matter
of deep regret that all constitutional
attempts on our part for preventing extra-
procedural extreme punishments have
failed to produce any result.

"By a change in the procedure of
promotion to Selection posts it has been
decided that the panel of candidates
selected for such promotion should
henceforth be kept secret and even the
selected candidates themselves will not
be informed of their position. We fail to
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understand why such seciwcy is
considered necessary except forpsortctyng
scope for subsequent wangling mid
manipulations of a type which art!'not
above board. Further*; in case”of
promotions by selection within 41 ftnod
group of staff, the practice hitherto was
that once a candidate waa selected Ms
position in die panel wasto-be detenktined
on the basis of substantive”
Henceforth it will be the
discretion of the Selection BoaMnide
determine such positicm irrespective?
substantive seniority. This again
ascope for unbridled favouritism. ftaMfefer
the insistence of the AdntimStrartan ton
the ' requirement of passing pertain
gualifying examinationstothepM intfen
of certain categories of staff to gradtis
below 200-300 or 150-225 has
rendered infructuous to ajtffeto
the ciders of the Board”titaCwgt
below the, above grades
according tp seniority.;, %

"In regard to the
occupation.of quarters
who constitute more |
personnel on the Eastern
been put to a serious dfeath
financial implications. Foralll
past they had not to pajrany>
quarters allotted to them,
they are being made to’pOy1l
full.  Further certain
with very Kittle "
reclassed as 'B* |_
improvement by Suctei
hardly 5% but
approximately to

"The merger of?
Allowance tiito pay
any imhiediate>d£rC
staff except that cl



guantum of which is dependent on pay,
e.g. House-rent allowance, compensatory
allowance, etc., were liable to be increased
a little. In actual effect however in some
cases such allowance instead of being
increased have undergone a decrease.
For example, in 'C' areas (Asansol,
Khargpur, etc.) prior to merger of the
Dearness Allowance into pay, employees
drawing pay upto Rs. 100/- were entitled
to a House-rent Allowance of Rs. 7/- per
month.  After the merger employees
drawing pay above Rs. 75/- and below
Rs. 82/- are getting this Allowance at a
decreased rate varying from Rs. 6/- to Rs.
1/- and those drawing a pay of Rs. 82/
- and above are getting nothing
whatsoever. Strangely enough, while for
this purpose the Dearness Pay is being
treated as regular pay, for the purpose of
privilege and duty passes it is not taken
into account.

"Citing further examples of similar
unfair and unjustified orders would, 1am
afraid, be tiring and perhaps useless as
well. Because, studied as a whole, there
is a method behind this madness.
Methodically, slowly but steadily, by bits
and pieces, doing things at times which
should not be done, refraining from doing
something which should be done — the
Administration is fixedly pursuing definite
objective viz, the reduction of benefit to
the staff both in cash and kind and
transgression on security of service. Most
of these orders emanate from the Railway
Board and whenever the Union propose
to take the up with the Administration
the Union is told that the matter is one
in which the General Manager has nothing
to do and which can be solved only at
the level of the Railway Board by our
Federation. We have repeatedly drawing
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the attention of the Federation to undo
the evils. On some of them therehay?
been discussions between the Federation
and the Railway Board but | regret to
report that it has not been possible to get
even a single undesirable order cancelled
or amended".

In the said Annual General Meeting
in 1954 M. D. Dubey was elected as
General Secretary, P. C. Dasgupta and'NR
Krisna Sarkar as Vice-Presidents, Thakur
Jugal Kishore Sinha M. P. as Worfdng
President and Dr. Lanka Sunderam  T*
as President, Anadinath Bhattadhfitya as
Treasurer, Sunil Bhattacharyft® &
Subramaniyam and myself as Assistant
General Secreteries and J. M. Biswas as
Organising Secretary.

Unity move in Federation failed again

S. R. Vasavada's style of functioning

was autocratic. - Right from the.b~MRg”™g
he had a dislike for the AIRT,
the N.F. I. R He was partis™-g$d
wanted elbowing out the AIRFi.gjrotyp
from N.F.ILR. To aggravate the
without consulting the (general Seg”t”iry
of N.R.LR, he unilaterally
large number of cases from the One™M"™n
Tribunal. As a matter of fact he bypassed
Guruswami, the General Seqgre™ary pf
N.F.LLR. in all matters. Guruswaipigqye
notice for a General Council*NJgeUpgt*o
be held on February 22-23,
Delhi. S. R Vasavada object” ggfjfe
holding of this meeting. He anil his
INRWF group boycotted, Guruswami, as
General Secretary then cojivdi®M the
Annual Convention of N.F.I.R. t&reh&d
at Madras on May 27, !

convention elected offi‘ce-beiro”™Tof
N.F.I.R. with V. V. Gin ft



(Giri was then no longer in the Central
Cabinet). V. V. Giri, however, declined to
accept the post of the President.

S. R. Vasavada called the convention
of N.F.I.LR. at Bezwada on November 20-
21, 1955 and elected a new set of Office-
bearers excluding the A.LR.F. group. In
the said meeting one N. K Banerjee of
National Railway Mazdoor Union was
brutally murdered. Thus two groups
started functioning in the name of N.F.L.R.
viz : N.F.I.LR. (Madras) and N.F.L.R.
(Bezwada). While the N.F.ILR. (Madras)
was not having benefits and facilities of
recognition, N.F.I.LR. (Bezwada) was
enjoying such facilities.

Jayaprakash Narayan and V. V. Giri
made efforts for a reconciliation and
resolving the stalemate and discussed the
issue with Prime Minister Nehru and
Railway Minister, Lal Bahadur Shastri. A
meeting was held in Railway Minister's
house. In presence of Lal Bahadur Shastri,
Khandu Bhai Desai, Jayaprakash and
V. V. Giri fresh terms of agreement
were drawn up on March 13, 1956 and
signed by S. R. Vasavada and S.
Guruswami. The said terms of agreement
are as follows —

Terms of Agreement, dated
March 13, 1956.

1. "lItis agreed that the two Federations
that came into existence at Madras and
Bezwada should merge together in the
interests of achieving complete unity
amongst railway workers.

2. The following procedure is agreed to,
to bring about the merger of the two
Federations :

A Joint Committee consisting of one

representative each of the affiliated™Unipns
with an independent Chairman, preferably
a retired High Court Judge or Sessions
Judge, or if no such person is available,
the Regional Labour Commissioned/ will
scrutinise the membership lists, of the two
Unions and will hold elections on. the
basis of the combined list of membership.

3. The first step towards a merger of the
two Federations shall be the merger of the
Unions affiliated to the Federations. To
bring about this merger of the Unions,
Joint Committees consisting df one
representative of each of the affiliated
Unions shall be formed to scrytiiiife Jte
lists of membership for the yearl955-56
as per the returns of that year which
should be prepared by 31st May, 1756,
and to prepare a combined list,

of any dispute, the service, of

High Court Judge or Sessions.,

be obtained and his award wilfbe.)

as final by both sides..

4.  After the preparation of the comfchted
list of membership, the Regionfal
Commissioner will conduct the

of the merged unions is
Constitution passed at Bezwdda. THe
elections should be over by 3lIst Anbgti*,
1956. In the case of co”opttoiliJof
unrepresented categories, if thete 1S Jo
agreement between Guruswairtlf dad
Vasavada, the decision of the ChfeSlifihtrtir
Commissioner should be final.
Convention of the delegates as Htelbdli™
the merged Unions will be
October. At this Convention, i

of the amalgamated Federafiore
passed and election of

5. The amalgamated
agree to subscribe to the prince
down in columns 3, 4 and 7



Constitution adopted at Bezwada and
those principles will be included in the
new Constitution of the amalgamated
Federation.

6. To work out this Agreement a
Committee will be formed consisting of
7 representatives of each Federation, with
Vasavada as Chairman and Guruswami
as Secretary.

Sd/- S. R. Vasavada Sd/-S. Guruswami

This agreement also did not work
due to adamant attitude of Vasavada and
his group.

The position of affiliated unions of
N.F.I.LR. (Madras) was that, out of 7 zonal
Railways (South Eastern Railway formed
in April 1955) only in 3 viz Central,
Eastern and North Eastern enjoyed
recognition and 4 were unrecognised.
The position of affiliated unions of N.F.L.R.
(Bezwada) was that, excepting in Central
Railway in all other 6 Railways, they
enjoyed recognition. After the issue of
unity was ratified in the Annual
Convention of AIRF held at Mysore, on
January 1953 Western Railway Employees
Union was the first union to amalgamate
with its counterpart of INRWF. It was
done with haste and without necessary
safeguard. The General Secretary's group
was given to the INRWF union retaining
the Presidents group for Maniben Kara to
be the President. The Central Railway
union followed suit and then Northern
Railway. Western Railway Employee's
Union was the first union to break away
within a period of little over one year and
started propagating its bitter experience
of unity with Congress Union of INRWF.
Central Railway with P. R. Singh General
Secretary who retained the General
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Secretary's group in the amalgamation
overthrew the INRWF group in the next
election in a democratic manner and
pulled on with the unity upto NFIR
(Bezwada) meeting, where one of their
delegates Banerjee was brutally murdered.
On the Northern Railway AIRF group
was squeezed out in the so-called election
by INRWF group who had the General
Secretary. On the Southern Railway, the
Southern Railway Employee’s union
(AIRF) and Southern Railway Employee's
Association (INRWF) merged into
Southern Railway Employee's Sangh on
July 15, 1957 and pledged loyalty to
N.F.I.LR. (Bezawada). Uptil June 1957 T.,
V. Anandam and his Union however was
with Guruswami and N.F.l.LR. (Madras).
On the Eastern and the North Eastern
Railways there was no amalgamation at
all and on the South Eastern Railway, a
breakaway group under the leadership of
S. N. Singh and Shashi BJiusan R”o
merged yyith Railwaymen's Congress. jin
this context AIll India Railwaymen's
Federation was revived in the Annual
Convention of NFIR (Madras) held, at
Poona on 12th, 13th & 14th August 1997.

Consequent upon the creation of the
7th Zonal Railway out of bifurcation of
Eastern Railway, into Eastern and South
Eastern Railways with effect from, April,
1955 the Union was bifurcated into Eastern
Railwaymen’s Union and South Eastern
Railwaymen's Union in the Arunlal
General meeting of the Union: held at
Sealdah on 12th, 13th & 14th Sept 1955
which elected two sets of office’beareirs
for the two unions. In this meeting tjie
expulsion order on Paritosh Banerjee
imposed on him by the Central Council
meeting of E. I. Railway Employee’s Union
held at Kanpur in 1952 for his joining the



E. I. Railwaymen's Congress was
withdrawn at my initiative and he was
elected an Organising Secretary. Earlier
Paritosh Banerjee had severed his
cbnnections with the E 1. Railwaymen's
Congress and offered unqualified apology
to the Union.

Open session of the said Annual
General Meeting was addressed by V. V.
Giri on the 12th September 1955. S
Sarangapani, General Manager Eastern
Railway also spoke. N. C. Kapoor, General
Manager South Eastern Railway sent
a message wishing success to the
Conference. In the said Annual General
Meeting Thakur Jugal Kishore Sinha
was elected President, M. D. Dubey
Working President, P. C. Dasgupta
General Secretary, myself, Bimal Dey,
Nirapada Banerjee, and Satyen Chkravarty
Assistant General Secretaries, Sachin
Chowdhury  Treasurer. Kiron
Chowdhury, S. K Chaturbedi, P. K
Adhikary, P. Dayal and Biswanath Roy
Vice Presidents and Nanigopal
Chakravarty & Paritosh Banerjee
Organising Secretaries of the Eastern
Railwaymen's Union. A similar number
of office-bearers were elected by the
delegates of South Eastern Railwaymen's
Union with S. Guruswami as President S.
Subrahmaniam as General Secretary.

Unfortunately N. C. Kapoor, the
General Manager of the newly formed
South Eastern Railway refused to
recognise the South Eastern Railwaymen's
Union and the trouble started. A demand
for Festival advance was gaining ground
and a powerful movement started.
Demonstrations were held in the General
Manager's office at Fairlie Place and
Garden Reach. While S. Sarangapani, the
then General Manger of Eastern Railway

PradhanA-7
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tackled the situation in a tactful manner,
N. C. Kapoor the General Manager of the
South Eastern Railway Called Police force
just to aggravate the situation. A jojnt
meeting of Eastern and South Eastern
Railwaymen was held at Calcutta Maidan
on 17th October 1955 where a call was
given to ministerial staff working in the
Head. Quarter's Buildings of the two
Railways to go on strike for a day on 18th
October 1955 in support of the demand.
The strike was a grand success and the
demand for Puja advance was conceded.

Visit to China

Earlier in the same year 1955, on an
invitation to the All India Railwaymen's
Federation by All China Railway Workers
Union, a delegation of 3 consisting of
myself, Jagdish Ajmera of Western
Railway Employee's Union and Triyugi
Narain Bajpai of Northern Railwaymen's
Union visited China for three weeks with
effect from April 24, 1955. .A tafge
number of delegates from many Countries
and various organisations of India visited
China during the said period on invitation
of their counterparts in China. Stalwarts
in the said delegation was Jyoti Basu (now
Chief Minister West Bengal) represeojihg
AITUC, Basawan Singh representing MMS,
B. K Mukherjee Ex-General Secretary, E.
I. Railwaymen's Union representing P &
T Federation. We saw Mao Tse Tuijg,
Chou-en-lai, Marshal Chow-te and other
leaders of China in the May D%y
Celebration. The then Prime Minister
Chou En Lai gave a cocktail party to the
delegation. In this tour there was a
division and difference of opinion amongst
the Indian delegation over the attitude of



Chinese hosts.  Acceptance of China's
suzerainty over Tibet by Jawaharlal Nehru
was hot liked by many of us. In Shanghai
when we were shown a map, we found
a large area of India shown as territory
of China in complete disregard of the
recognised boundary of MC Mehan line.
Basawan Singh and many of us including
B. K Mukherjee protested. Basawan
Singh and other HMS delegates put an
end to their tour and left for India early.
They issued a statement from HongKong
which perturbed the Chinese hosts and
they wanted a rejoinder to be issued by
all of us who stayed back. Jyoti Basu and
his followers issued a rejoinder which,
however, many others including B. K
Mukherjee, Triyugi Narain Bajpai and
myself did not sign.

Problems of the Union

In the Negotiating Machinery meeting
between the Divisional Superintendent
Keith Bathgate held on 1. 2. 1955, Bimal
Dey, Branch Secretary Howrah made
certain remarks to which Bathgate took
serious exception and walked out
declaring the meeting as closed. Myself
and P. C. Dasgupta tried to settle the
matter but Bathgate would not agree for
anything short of an apology from the
Union which we could not agree to.
There was a stalemate. We gave three
days time to the Divisional Superintendent
for resuming the P. N. M. meeting and
started demonstration outside the
Divisional Superintendent's bungalow at
Lilooah. The P. N. M. meeting was
resumed on the third day without an

apology.
Following a demonstration against
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the Asansol Divisional Superintendent, G. *
D. Khandelwal's attitude tow&rdiSabf
employee's wife on 19th April, 1956, thfe'
Branch Secretary of the union H. D.
Bagchi, and Asstt. Secretary R K Bash
were dismissed from service with effect
from September 28, 1956. Quite a few
others were also suspended and punished.
Simultaneously with the departmental
proceedings, criminal cases were also filed
by the police against them at the instance
of the said Divisional superintendent
The criminal case did not stand and the
dismissal orders were set aside,,
Vindicative as he was, G. D, Kha&delw4l>
had initiated a fresh attack.,
departmental enquiry was held ~nd they
were removed from service again. During,
my Trade Union life | have seen high-’
handedness of a large number of officers
but I have never seen such vindictive
person like G. D. Kandelwal. | have great
regrets that | could not fight dtWsA
victimisation and ,also that the Union
could not muster strong to deal with bin
with vengeance he rightly deserved*'

P. C. Dasgupta was elected
Secretary of the bifurcated Union ttT the
Annual General Meeting held ftt Seaidah
in September 1955 in place of Muffidhar
Dubey who was elected General Secretary
of the undivided union in the meeting
held on 5th, 6th & 7th 1954 at Howrah.
As he was not able to devote MmeJp tfrt
union after he became the Chief Conttyttjr
Howrah, P. C. Das Gupta expresso™dMs
desire to step down in the ensuing; AtpttHk}
General Meeting at Asansol to-beihe”
on 5th, 6th & 7th October, 1956. | w<s
next to P. C. DasguptaapdA~”
independents in the union not
to any political party or group,, VA>tQ(
me to be the General Secretary. IfUudd



a nomination. The pro-communist block
in the union tried to persuade P. C.
Dasgupta to continue but having failed to
do so started opposing me. They were
alarmed and panicky and allergetic to me.
They wanted to block my success in the
election of the General Secretary and in
case it was not possible, | should be left
with no able assistants. The Eastern
Railway Administration was very much
upset. They apprehended that the cordial
relation that existed between the
Administration and the union with P. C.
Dasgupta and Murlidhar Dubey at the
helm of affairs would not be there with
my taking over as the General Secretary.
The administration did never like my
outspoken ways. My aggressiveness of
purpose frightened them.

Eastern Railway Authorities
conspired against me.

I could know a fact at much later date
in 1969 from Murlidhar Dubey. Dubeyji
was Working President of the Union
before the Annual General Meeting held
at Howrah on 5th, 6th & 7th May 1954.
P. C. Dasgupta wanted to step down. In
between P. C. Dasgupta, Dubeyji and
myself it was decided that | should file
the nomination for General Secretary's
post and accordingly | did so. After a
few days Dubeyji also filed nomination
for the post of General Secretary and
explained to me that he had to file the
nomination as an influential section of ex-
B. N. R did not approve of my
candidature. | withdrew my nomination
without even trying to know who were
the persons opposed to my candidature.
Such was my loyalty for Dubeyji and P.
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C. Dasgupta. Now what Dubeyji told me
subsequently in 1969 when 1was WelUwv
Superintendent at Danapur, wa9 shoektog
to me. Dubeyji and P. C. Dasgupta were
called by Dy. General Manager (Personnel)
and also by General Manager E. Rtyrand
they made it clear that with my taking
over as the General Secretary, not only
the cordial relations would cease to be
there but would also antagonize the
attitude of the Administration. P. C.
Dasgupta tried to convince the General
Manager but failed. Ultimately Mirtt
Dubey had taken over as the General
Secretary. r

Frustration ahd ineffectiveness pfthe’
union

For about an year after the Aftfittol
General -Meeting held at Sealdhlroft
September 1955 the unioh was' fadhg
chaos, Confusion, frustraUbib”aWI
ineffectiveness due to (i) AdnfinldiMtfGttfs
calculated hostility emaitttfog C
misunderstanding, indifference
incorrect assessment of the
frustration of the employees
attitude of sister organishrtone”aenC
unfriendly elements and (iillRGdnmk
feeling of insecurity ini the mindsoTacthffe
workers in almost alt the impo~Utt
Branches arising out of harassnwapteiM
victimisation OF their coilehfftet"ML
absence of prOper and timely
from the Central Office to the 4ft

This was the backgroui
we met in the Annual Ge
at Asansol on 5th, 6th &
Inspite of my request nettf
Dasgupta nor MurlidahaT
was Vice-President attended, of
whispering campaign were letf406tfEhSy

?



the Communist block against me just to
create division amongst the independent
delegates not attached to any political
party. Even men like M. M. P. Sinha,
Nirapada Banerjee, N. M. Chowbey, P.
Dayal etc. were confused- | was attacked
from all sides and instead of frustration
and dejection | was getting determined to
fight. The electiojv*was held by secret
ballot under the supervision and control
of the President Thakur Jugal Kishore
Sinha. Both Thakur Jugal Sinha and
Kiron Chowdury were elected
unanimously as President and Working
President. In all other posts there were
contests. Although I was elected General
Secretary by a comfortable majority,
independents of my group lost most of
the posts to the Communists and their
sympathisers B. N. Roy, leader of the
Communist block in the Union Kedamath,
ABC, Barakakana were elected as Vice-
Presidents, Sachin Chowdhury as
Treasurer, Ram Balak Singh (present MLA
Bihar) Organising Secretary, Nanigopal
Chakravarty, S. K. Upadhyay and
Nirapada Banerjee as Asstt. General
Secretaries. I was expecting some
assistance from Bimal De and Paritosh
Banerjee who were elected as Astt. General
Secretary and Organising Secretary
respectively but they were more busy
elsewhere — Bimal De for his study in
M. A. and Law and Paritosh Banerjee for
Hind Mazdoor Sabha and Praja Socialist
Party. | was practically alone encircled
by elements who were hostile to me.
Compelled by circumstances | was
drawing nearer to the Socialist group
who were long out of the Union in the
process of the conflict.

A series of Trade Union victimisation
followed. Priya Gupta then General
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Secretary of NE/NF Railway

Union and an Electrical Foreman”'

was removed, from service undO
Presidenfs powers with effect from 8th
August 1956. Haridas Bagchi.and
Kumar Basu, Branch Secretary andAssh.
Secretary of Asansol Branch had already
been victims of Divisional Superintendent
Asansol, Khandelwal's wrath. 1Jireswar
Chakravorty, Branch Secretary of Northern
Railwaymen's Union at Allahabad”™wj
removed from service
Departmental D. A Enquiry fqgr,
instigating an illegal strike in

Loco Shed on 10. 5. 1956.

Singh, Organising Secretary of

who was under suspension

since 1949 was removed frony”®
under President's power,

sporadic strikes took place at Pattwidtv
Gomoh, Dhanbad, Moghalsarai, Burdwan,
Rampurhat, Ranaghat, Jamalpur;SsaMah
etc. causing break-in-servkteof the
concerned Railwaymen.

Lal Bahadur Shastri
Jagjivan Ram takes over
Minister:

Following an accident at
Bahadur Shastri resigned
Ram took over as Railwa
called a meeting of
General Secretaries
affiliated to N.F.l.R. cat
1957 at New Delhi, He
of a scheme of higher
major categories of
on the India Railways _
‘employees. He in his
referred to the diffi
in the leadership of



labour and attempts made by his
predecessor Lal Bahadur Shashi to bring
about a rapprochement between the two
sides. Jagjivan Ram further said ‘ever
since | assumed the responsibility of this
Ministry, it has been my desire to meet
the representatives of the Federation and
of the various unions with a view to
coming in personal contact with them.
"The pending demand of some of the
unions for recognition which could not be
entertained for some reason or another,
has now been accepted. (Western Railway
Employees’ union, Northern
Railwaymen's Union and South Eastern
Railwaymens' Union were recently
recognised) He made it dear that this
recognition to unions did not
necessarily imply any deviation from the
policy of continuing only one
Federation for all the Unions on all the
Railways® He in conclusion appealed fbr
cooperation.

Thereafter different speakers
expressed their view points. | had drawn
the attention of the Railway Minister to
the harassment and victimisation of the
Trade Union workers and denial of normal
Trade Union rights. | also stressed on
immunity to the Railwaymen Trade
unionists from operation of Discipline
and Appeal Rules for their Trade Union
activities. Jagjivan Ram in his concluding
speech referred to my points of Trade
Union rights etc. and assured us to
examine the matter in greater details.
Full text of my speech and Railway
Minister's reply are given below —

R. C. Chakravarty

General Secretary, Eastern Railwaymens’
Union spoke as follows m—

"Beloved Minister and respected Members
of the Railway Board :
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Permit me to congratulate you for tie
step taken by you towards establimtj£
the much desired cordial relation betweeft
the Labour and the Management
had practically ceased to exist: f

My Union is pledged toof/erjlts
unqualified cooperation for the succtsajtal
implementation of the Five Year PUn ~Of
merely to please any individual,
because, the Union is convinced pf;
reaching implications and
helping the development of tjte ™ |™ ™Mt
economy. At the same time Sir,
like to point out that while the condCtyus
section of the workers do appreciate
view point, the overwhelming
who are not conscious
implications of the Five Year Plim CQtild
only be enthused to wprk f
ungrudgingly provided they CQukf
share of the wealth produced,
their effort and toilL .

While reiterating the
by my other friends present
to Wage Commission functiOnfat®
Tribunal and case of Glass)
including Workshop Artisans
been excluded from tfte-
announcement, 1 would irtosf
and respectfully like to
attention to certain very vi
important aspects
development of a cordial
organised Labour and the

"On the Eastern,.!

North Eastern Railways a

is imposed for some time
Trade Union activities oft tit
such as convening of meeti
Railway premises, distribution
leaflets, conducting
demonstrations arid legi



of the Administration and its officers have
been rendered difficult under threat of
penal action. A large number of workers
have been victimised and harassed. Apart
from the fact that no tangible good comes
out of the Permanent Negotiating
Machinery meetings, holding of such
meetings has been rendered almost
impossible on account of unnecessary
impediments created by the local
Administration. The central Office Bearers
and even the General Secretary are now
being prevented from attending the PNM
meetings at the Divisional level. The
freedom of the Union to choose its
representatives for attending the PNM
meetings is being denied and removed
or discharged railwaymen who are office
bearers of the Union are also prevented
from functioning as such or attending the
PNM meetings. Against the spirit and
provisions of the Trade Union Act itself
suspended Railwaymen who are officials
of the Union are not allowed to take part
in the PNM meetings and even in the
Union’s council or committee meetings.
Minutes of the meetings are not recorded
properly and unnecessary delay is caused
in finalising the minutes. While the doors
of negotiation at the Railway Board’
levet are closed to the Union since the
Federation to which it is affiliated is not
yet recognised, the modest request to
forward the view points of the Union to
the Railway Board for their consideration
is not acceded to by the Union to the
Railway Board for their consideration is
not acceded to by the General Manager.
While issues are allowed to accumulate,
no efforts are made for their speedy
settlement by holding PNM meetings
regularly and at shorter intervals. The
office bearers attending the PNM meetings
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are generally treated as.suboidinal

incur annoyance and displeasure i
officers in case they criticise any r _

of the Administration or assert fracje
union rights. These meetings, are
conducted with an attitude of benigpancy
rather than treating the Union on,equal
terms for the purpose of discussion.

Break in service has been Caused to
a large number of workers arid wage Cut
have been resorted to. I do not
that in all the cases the wdrkefe
faultless, but 1would like to submit
in many cases the punishments? fot
have been unduly harsh and unyuStll
altogether no attempts have * '
to go into the reasons of such
actions and arrest the disease to minimise
the scope of its recurrence. Thes/ri s™e
being generally treated in such ap”ppgr
as to create a fear complex inti)”jnind
which is neither good forv the
Administration nor for the country,since
a set of demoralised arid frusft
workers can be of no use. In sev&iKi
in such sporadic actions the
been made responsible and thielr
punished and victimised though the
officials helped the Adminisbritibhfbr
early restoration of normal woflc

"The attitude of the AdmijAW ~
has been prejudiced againstthey”on
and demands have been made
Unions to deal with such Unipn™wg™k”s
pointed out by the Adminispud$n
irrespective of whether or. |
workers were associated with a
action. Vindictive attitude w? I
Administration has been fafariughty
exposed in that, while charges
some Union officials weft
investigations before the
Departmental enquiries were

hil



similar charges and without giving
reasonable facilities as guaranteed under
the Constitution, they have been removed
from service. While the Union do not
support sporadic actions and its members
associating with such action , the Union
wants to be convinced about charges
brought against them by the
Administration and with this end in view
had requested the Administration to hold
jointenquiries consisting of representatives
of the Union and the Administration
sitting in a committee to go into the
whole case of sporadic action in order to
find out the reasons and fix up the
responsibility which, however, the
Administration has not agreed to. |
earnestly request the Railway Minister to
consider whether such enquiries are
possible.

"Presumably, on account of their
biased notion and prejudice against the
Union as a whole, the Administration has
curtailed a good many rights and facilities
of the Union which were hitherto been
allowed.

"Permission for holding meetings are
unnecessarily delayed on some pretext or
the other. Even for holding meetings in
the Railway Colonies the Administration
is now insisting on prior permission being
obtained; unnecessary conditions are
imposed for holding meetings in Railway
premises thus rendering the holding of
meetings difficult. To quote an example
the Divisional Superintendent, Asansol,
has not granted any permission since
September last for holding any meeting
in the Railway premises and the attitude
of the Divisional Superintendent is well
exhibited from the trend of several
correspondence that have passed between
him and the Union.
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"These curtailments as well as the
entire attitude of the Administration has
rendered it difficult for the Railwaymen
who are Trade Unionists to work in the
Trade Unions properly and effectively.
The introduction of the New Railway
Servants Conduct Rules and application
of disciplinary rules orf the Trade Union
officials for their Trade Union activities
have curtailed the scope of bona-fide
Trade Unionism on the Railway. The'
Railway Administration have on very
many occasions expressed their desire
that the Railway Trade Union should he
free from the influence of the political
parties and should be managed by
Railway workers themselves. In pursuance
of this desire, | would request the Railway
Minister to kindly consider how far it is
fair to deal with the Railwaymen who are
also Trade Unionists under DepartnMfelttt
rules for their Trade Union actions
activities. It is a big problem
Railwaymen do not know whtere they
stand. If the laws regulating Ttade fcfcndn
activities in the countryeand ffcfe
Constitution guarantee something jhfre is
no reason why the departmental;
take away those rights and facilities- The
Railwaymen Trade Unionsts as such aje
very anxious to know where) th?y. standi
particularly in relation to the Trade Vnion
Act and citizenship rights guaranteed
under the Constitution ,and the

departmental rules. In all fairness the
Railwaymen should be told very ctearl”™’

as to how far they can proceed arid

to halt. 1 urge upon the Railway Mb£s|er
to kindly consider that no boria-fidflI*Ahd
healthy Trade Union can grow* and
Railwaymen who are Trade Unionists
cannot discharge their responsibility itiH
their constituents effectively unlesfettney



are given immunity from the operation of
departmental rules of the Railway for
their Trade Union actions. | also urge
upon the Railway Minister that with a
view to establish cordial relationship
between the organised labour and the
management it is essential to reinstate
these Trade Union Workers who have
hen victimised for Trade Union activities
and withdraw all proceedings pending
against Trade Union workers for
disciplinary actions.

My Union believes in unity of the
workers but the manner in which the
whole issue of achieving unity between
parallel Unions and Federations has been
dealt with , leads to frustration in the
minds of the workers. No unity can be
effective and real which has not got the
sanction of the workers. The present
agreement of unity cannot materialise
unless the Government actively cooperates
and takes up the responsibility upon itself
and causes the amalgamation through a
democratic method either by a referendum
or by implementing the present agreement

"I hope that the difficulties that are
experienced will gradually be removed
through a cordial relation established by
such contacts as the Minister has kindly
made possible on this occasion."

RAILWAY MINISTER'S
CONCLUDING REMARKS

In his concluding remarks, the Railway
Minister said:

'The views expressed by you at this
conference are very profitable to me, and
that was the primary objective of
convening this conference. | have no
hesitation in confessing that with my very
limited experience of the working of the
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railways. | have been in charge of this
heavy responsibility only for a short: time,
it has not been possible for me to go into
all the details, and, therefore, 1 cannot
attempt to deal fully with points raised
by you. But | would certainly like to take
notice of the important and salient points
that you have made. Itis indeed gratifying
to know that there is such a large measure
of unanimity on one of the fundamentals
of Railway Trade Unionism, and that is,
there should be one Federation for all the
Railways, and one Union possibly on
each zonal railway. 1 have always stood
for unity among the workers and it will
be out of place if 1 mention here wyjhat |
did in the P.&T Department When Ifooik
charge of that Ministry, there were nearly
27 Unions and not much love was lost
between them. | had stated once in the
Parliament that as an employer, perhaps
it would be advantageous to have a
multiplicity of unions so that the employer
can play one union against the dther
whenever it suited him. But 1 didnOtliUe
that. | always believe in the unity of the
working class, and there, in the PIcT.,
succeeded to a great measure and | was
able to reduce the number from 27 to 19
and to bring about one Federation for
them. | am quoting this so that the
railway workers should also think on
those lines of having one Federation.

You (The Labour Representatives)
stated that democratic procedure should
be adopted for effecting that unity. Weft
1 am one who always believes in
democratic principles, and eyen if the
Unions passed into the hands of some
individual or section which wilt ndt be
regarded as very desirable, and if tie dr
the section happens to get info position
by democratic methods, 1 am one Who



will not oppose that There are some
concomitant defects in the functioning of
democracy also. Itis not always that only
competent and efficient men are thrown
up in democracy. Sometimes undersirable
persons also get into positions of vantage.
In democracy that happens. It is not
always the best that is advocated by the
majority in democracy. Italso so happens
that the things advocated by the minority
are much better than the things advocated
by the majority. But the will of the majority
prevails.

As | have said in my remarks,
although I would like to have one union
on each railway, it was with a view to
satisfying the demands of some of the
representatives of organised labour on
some railways, that I went out of my way
and granted recognition to them. But it
should not be construed that it is my
intention to create a multiplicity of unions
on the railways, or to create division
among them. You may interpret it that
way, and it will not be unnatural to put
that interpretation on the action that I
have taken on three Railways recently.
Well, uncharitable persons may put
froward the remark that because | wanted
to create division on those railways, 1
have granted recognition, and that will
not be very unnatural. But assure you
that it was not my intention. | believed
that one union on a railway will contribute
to greater cohesion among the workers
and also give more and more strength to
them. So I need not elaborate these points.
It is gratifying indeed that all of you are
unanimous on that pointi.e., there should
be one Federation. How best to effect it
? Well again if you wish me to respect
the principles of democracy and free
trade unionism, you would not like me
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to interfere or intervene, unless you
yourselves desire me to do that in order
to bring about unity among yourselves.
I say this as one who believes in free trade
unionism. And | would not like, myself
in my capacity as Railway Minister, the
employer of the railwaymen to interfere
or throw my weight on this side or that
side for effecting the establishment of one
Federation.

As | have said, if you will require my
services, | am always at your disposal,
and am prepared to help you in whatever
way | can in arriving at an amicable
settlement of whatever differences you
have between two groups or factions, or
whatever you may say, so that one
representative Federation could be
established. One Federation will be of
advantage not only to the workers but
also to the administration. That is what
| have to say as far as the 'Federation’ is
concerned.

About having one union.on each
zonal railway, 1 do not see any difficulty,
if you yourselves mutually arrive at a
settlement and agree to the amalgamation
of the different unions on a particular
railway. 1 do not think there will be any
insurmountable difficulty. Given the
goodwill on both sides in evolving some
formula by which you can amalgamate
the Unions, it would not be so difficult.
Somebody said ‘How is it possible?" If the
leaders agree-and if the leaders do
represent the workers-if they dp not
represent them they have no business to
be here-it is not impossible. | discuss with
you in your representative capacity, and
| feel whatever commitment you m”ke
with me, you do in you representative
capacity and on the strength of the vote
of the workers. If you are not able to carry



the workers with you, then as an honest
man it is your business not to be there.
When we ask the leadership to combine,
it means the vast number of workers
whom they represent, to combine. If the
leaders have no representative capacity,
then there is no meaning in the leaders
combining. | say that if the leaders of
different unions on the different railways
put their heads together in a spirit of
cooperation on the issue of having one
union, it will not be difficult of
achievement. As have already said it is
only a few weeks since | have been in
charge of the Railways, and | have not
been able to study fully the workers
organisations on the Railways. The
mechanism of human relations is a very
delicate mechanism. It will require some
time for me to study the mechanism of
the organisation of workers on the
railways. | know something of the
mechanism generally; still in this particular
case, some time is required. | feel | have
not been able to devote as much time as
I would have liked, because of the present
circumstances as you know, the Elections,
selection of candidates, and all these have
taken most of my time. So | propose to
go into greater detail into this question.
Anywhere necessary 1shall consult some
of you, and if | have any proposals to
make, | shall put them before you for
your consideration, so that you can follow
them up with a view to effecting unity
among yourselves.

Mr. Chakravarty has raised some
fundamental questions about Trade Union
rights, disciplinary action, service rule
and things like that. It is very difficult to
draw a line in the case of an active worker
as to which of his activities should be
regarded as Trade Union activities, strictly
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speaking and for whichmactivities- she
should be immune from the General
Conduct Rules or Disciplinary Rules* That
applies to any worker of any. industry
whether a governmental undertaking,or
private. But in governmental undertakings
another restriction is also placed and that
is, that as soon as a person enters into
Government service, certain restrictions
are placed on his citizenship rigfrts, which
he willingly accepts. So we have to-take
these things into consideration, whpp .jwe
think of free Trade Union rights for an
employee who is not in a private industry
but in the service of the government, I
was going to suggest that I yteiilcl like to
examine this position in greater detail. |
will welcome a detailed note on this from
you explaining the grievances you feel so
that there may not be any inconsistency
in the position of a worker in tWIn"usfry
as a person or a citizen in the employ of
the Government and as a Trade |fruon
worker. It requires some time “ar us to
consider this matter. Let somebqgdytaflae
these factors into consideration anfl  *
send me a note. | will welcpl ‘1

note.

Then about class IV employees. i was
conscious of the fact that nothing has
been said in this annouqceptent. .or
whatever you may call it, regarding dg”s
IV employees. The difficulty.is this,that
dass IV heterogeneous mass apd we ljgue
class IV employees inthe Govertu~aibqif
India doing all types of work
Chaprasi in the Secretariate. #"
on die Railways. Many people ifewe; gp
knowledge of the working ofthe~fyaay
or of the Posts and Tetegwpfcs
Departmentsand the functionp gf v
employees in these deptSu TIWvIMffe
generally consider that dass IV HWBflste®



Chaprasi. Moreover by the Central Pay
Commission Recommendations, the lot of
the class IV employees have been
improved much more than that of the
class 11l employees. It does not mean that
I do not propose to do anything for the
class IV employees, but these questions
require some detailed examination. Of the
categories of class IV employees, who are
not doing the same type of functions as
the chaprasis in the Secretariat, we have
to make distinction among the class 1V
employees as well. These things take
months before we arrive at a decision.

"Someone said regarding the
appointment of a committee in the matter
of the redress of minor grievances of staff.
I do not propose to do that. | want to look
into this directly and do something which
will help expediting the disposal of small
grievances. In the P & T Department | did
something. | called for returns of the
pending cases and the duration for which
they were pending. | propose to do
likewise here also. Regarding its nature
I am not quite clear. | do not propose to
set up a Committee. It will take six or
nine months to submit its report. 1 want
something concrete and quickly as I can.

"Someone said about the Welfare
Organisation. | do not know about the
functioning of the Welfare Organisation.
I shall look into that and see that it should
serve the purpose for which itis intended.”

Sometimes in middle of 1957 Jagjivan
Ram, Railway Minister introduced the
Pension Scheme on the Railways. At the
beginning the scheme was not popular
due to many shortcomings. But in due
course improvements to the original
scheme, one of the best for social security,
was considered to be gradually attributed.
It is now a boon to Railwaymen.

There was inordinate delay in making
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settlement of the retired employees. Both
the AIRF and the Union made several
representations for early settlement viz.
within 15 days to one month of retirement.
The Railway Minister wanted this to be
given a top priority and the Railway
Board as an experiment, wanted Eastern
Railway to explore the feasibility of
settlement of all dues within 10 days of
employee's retirement. The General
Manager after discussion with the Union
wanted this to be experimented from
Howrah Division where | was a Welfare
Inspector. | consulted my colleagues of
the Welfare organisation and due to their
unitiring efforts, the experiment was
successful/ When | retired from Railway
Service on 01.02.1978, the settlement used
to be on the day of retirement arid the
pension was made available on tHe next

pay day in, just after a month ‘of
retirement.
An All India Technical

Conference was held at Jam~lpurj
auspices of the Eastern Railwayrnen's
Union. There was a very big mass meeting
on this occasion which was presided over
by me and addressed by Priyd Gupt4ihd
Jagjivan Ram. Priya Gupta spokeat’
detailing the burning grievances*
Railwaymen. He condemned Itfte-jlrdfe
played by railway officers IbfJ thhr
insensivity to actual problems %f
railwaymen. Jagjivan Rafn replied W |
of the points and maif
robustness of a seasoned pdHti~d4
I had found him to be fairly
and reasonable in is dealings
Railwaymen.
iixH

A Class IV staff promotioogn
was appointed on May 4 ,19%"1
Kara was one of the members,
gave satisfactory evidence before i
the committee visited Calcutta.



As stated earlier the convention of N.
F. I. R (Madras) was held at Poona on
12th, 13th and 14th August 1957. In this
convention it was resolved to revive the
old All India Railwaymen's Federation
and drop the name of N.F.I.LR. (Madras).
The convention was presided over by
Maniben Kara. A new constitution was
also adopted for the Federation; the most
important provision was election of office-
bearers by simple voting instead of
cumulative voting in which a delegate
could cast all his votes for the posts
(where there were more than one) to one
candidate only. This used to give the
minority necessary protection and
representation in the Federation. In this
convention S. Guruswami was elected
President and Pater Alvares, General
Secretary. Nath Pai the brilliant
parliamentarian and Chairman of the
Central Government Employees’
Confederation was elected Vice-President
and myself as Treasurer.

The N. F. I. R. (Madras) (AIRF) was
then not recognised. A section in the
Federation was feeling that replacement
of Guruswami by a person who had the
right approach to the government would
be helpful for the cause. There was no
difference of opinion in the AIRF about
devotion of Guruswami - but there was
difference of opinion about his functioning
which he althrough did from his house
in Mylapore Madras. We used to joke that
AIRF was in Guruswami's bag. Other
office-bearers were just show boys and
had no function. Everybody felt that AIRF
should have an office in New Delhi but
could not do anything beyond that. It was
no doubt a shame that the AIRF could not
pay Guruswami regularly and adequately
and a section of AIRF would not endorse
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the idea of an office and

Delhion that ground. Guruswi

to hold Southern Railway,

Union and T.V. Anandam in

R. (Madras)/ A.l.LRJv, also wentagainst
him. We had discussion amongst us before
Poona convention of AIRF aboutregjpcing
Guruswami as General Secretary. flasawan
Singh, President AIRF and NJEL PfrHwny
Mazdoor Union, Priya Gupta aod’K-,i*
Gupta were in favour. As a

both Priya Gupta and mysdhmbpfid
discussed with Guruswami ta* hferitas
before Poona meeting. Guruswami of
coursedid notrelish the idea.

of Northern Railwaymen’s Uaion”hrid
the same feeling. R-N.Banerjee; of, & E.
Railwaymen’s Union - and? -$.
Subrahamaniam also agpeedthritatwas
better if Guruswami could be repiaeedby
some one. They of course differedfabOut
the personnel. A.P.Verma -of/Oririfpt
Railway (then Treasurer of , AMFMVI
VJLMalgi were ehthusiasbo

proposal. The breakaway gapqgphijfei
Southern Railway Employeen*1

by P.Govind Menon™ Weston
Employees; Union and majority?!
S.E.Raflwaymen’s Union wgoe,,

of Guruswami continuing”
Secretary. There were$two,

before us, Nath Pai M.P.

Central - Government

Confederation and Peter

Assistant General Secretary

were idle at the motpept.

by myself, R-N.Banerjee,an
Chatterjreof N ERaftw”j *

Treasurer who had

matter took us to NathPri(

to convince him for

General Secretary.

was hesitant to accept thepas
ground of many a caft tipciSi*



was no doubt a busy man and we felt it
of no use to press him further. Nath Pai
also approved the candidature of Peter
Alvares for the post of General Secretary.
Priya Gupta, K.L.Gupta, D.D. Vasisth etc.
were already in favour of Peter Alvares.
Although the persons named above were
equally responsible and A.P. Verma took
the lead in the matter, Maniben Kara and
Western Railway Employees' Union let
loose a propaganda as if | alone was
responsible for removing Guruswami from
the post of General Secretary of AIRF.
A.P.Verma who was mainly responsible
for Peter Alvares coming to power, was
not liked by Peter Alvares. A.P. Verma in
later days told me that Peter did not like
me as well and | was his next target. Priya
Gupta also could not pull on well with
Peter Alvares in later days. Peter was first
elevated to the post of President and then
replaced by George Ferzandez in election.
Nath Pai later regretted for not accepting
the offer of General Secretaryship of
AIRF at Poon Convention. Although Peter
Alvares belonged to Praja Socialist Party,
he had his own coterie and was against
many of his Partymen. Socialist like
N.G.Gorey was not happy with him.

I must acknowledge that | received
support from Peter Alvares and our
relation was cordial till the Moghalsari
Conference of the Eastern Railwaymen's
Union held in October 1962, when
Bishnupada Roychowdhury, Subhas
Mitra, Manoj Basu, Bimal Dey etc. lost the
election and D.P.Joshi, a Socialist (PSP)
was elected as Working President. | had
also a bitter experience of Peter Alvares'
vindictiveness.

The main demand of the Poona
convention was recognition of the All
India Railwaymen's Federation and
authority of negotiation. It was also
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decided that a strike ballot should be
taken to achieve the necessary goal.

S.Guruswami met. the Railway
Minister Jagjivan Ram on 24th August
1957. Peter Alvares, Nath Pai and Basawan
Singh met Jagjivan Ram in early
September 1957 and pleaded the case of
recognition. Jagjivan Ram suggested a
joint meeting of NFIR and AIRF by 20th
November 1957. In view of this the AIRF
Working Committee in its meeting held
in New Delhi on 12th, 13th & 14th October
1957 decided to defer the issue of Strike
notice till 25th November for withdrawal
of labour from the mid-night of 14th
December 1957.

A Fresh move for unity failed

A joint meeting of AIRF and NFIR
officials was held in Railway Minister's
chamber on November 19-& 20, 1957.
AIRF side was represented by President
S.Curuswami General Secretary Peter
Alvares, Treasurer R.C. Chakra™rty
(myself), Maniben Kara, Sucheta Kppalani
(She was then President of the Northern
Railwaymen's Union) and Basiwan S&kgh.
N.F.I.R. was represented by S.R. Vasavada,
A.P. Sharma and others. A taped record
of the meeting was kept by the
Jagjivan Ram wanted that efforts should
be made once again to implefneritthe
unity agreement and unity should be
achieved.

The Terms and Time TafekMo wrirk
out the Agreement for Unity were as
under :

"l. The membership to form the
Electoral Roll Will be as on 31st
March, 1957.

2. The delimitation of Britches on
each Union will be completed by
31st December. For this purpose,



@)
(b)

©
(d)
©)

©
©)

the two General Secretaries of
each affiliated Union on each
Railway will jointly make out the
jurisdiction of the Branches of
their Railways, If there is any
dispute, it will be referred for
final decision to the Regional
Labour Commissioner for
arbitration.

The membership lists (according
to the branches so delimited) shall
be submitted on the 20th March
1958 to the Regional Labour
Commissioner of the respective
area. Two lists are to be prepared
for submission. One of these two
copies is to be handed over to the
other affiliated Union
simultaneously.

The following are the Regional

Labour Commissioners for the
respective Unions :

Northern
Railway ... Delhi
N.E.Railway ... Lucknow or

Gorakhpur
Eastern Railway )
South Eastern Railway) Calcutta

Southern
Railway ... Madras

Central Railway )
Western Railway ) Bombay

Membership Pledge : There is a
disagreement about this. AIRF
representatives could not agree
to a Pledge. At the most they
agreed to a statement of Pledge
to the Constitution of the Union.
This matter will be referred to
arbitration.

6. From the 1st April to 15th
objections could be
regarding die membership of |
other Union. From 16th April tp
the 30th April, the Regional
Labour Commissioner will giye
his Award on any objections
raised.

7. By 31st May, the elections at the
Branch level will be completed.

8. By 30th June the elections, for
one Union for each Railway will
be complected.

9. By 30th July, the elections, ftp,the
Federation will be completed.*

10. The assets and liabiKt~tdeach
Federation (NFIR) and(AIRF) Wffl
be disposed of by the process of
either by disbursing or by
meeting the liabilities".?‘Tbe*
merging Unions may mafce”ehy
arrangement they choose.

11. The representatives
not accept the quali$Gtfio$
AIRF Unions taking posit hfcdttjjfc
merger on the Northern
Southern Railways. The”egfe df
these two Unions has not been

referred to arbitration. Some
decision will be taken later. *

The procedure for amptg<
Unions and the Federation was
from the Branch level up to the|
level. There is no provision
merger of the type usually doqe.i
half the Office-bearers are froio,
and the other half from,the pti 4 gog

Members of the Joint ComwtffctfefMfr
AIRF side were S.Guruswami,,/I Teter
Alvares, R.C. Chakravarty,

D.D.Vasisth, P.R. Singh. RN"
and G.L. Chatterjee. The joint,



met on January 25,1958 and decided that
(i) on the implementation of unity
agreement on Southern., Central and
Northern Railways both sides should
submit their statement before the
Arbitrator for an award which would be
binding and (ii) on the signing a fresh
pledge form, the two Federations would
submit statements before the Arbitrator
whose decision would be final.

The meeting of the joint Committee
under the Unity agreement was convened
twice, but was postponed at Vasavada's
instance. In terms of unity agreement and
the decision of the meeting dated July 13,
1956 the membership lists were prepared
by the NFIR (Madras) Unions and N.F.I.R.
(bazwada) Unions, were requested to
scrutinise the same and allow access to
their lists so that both the lists could be
submitted before the Regional Labour
Commissioner as envisaged in the Terms
of Agreement. There was no response
from N.F.LR. (Bezwada) and after the
repeated postponements a meeting was
ultimately held in Bombay on June 11,
1958, NFIR (Bezwada) informed that they
had in their Working Committee meeting
held at Lonavala on a day earlier i.e. June
10, 1958 resolved that no effective and
ideological unity can be achieved with
AIRF and as such decided not to pursue
their efforts for unity of the two
Federations once for all. The exercise that
continued for more than four years came
to an end leaving a bitter memory.

Appointment of an Arbitrator
and his award.
AIRF gets back recognition

While the process of unity as initiated
by the Railway Minister Jagjivan Ram
was on move, the Ministry of Railways
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by a notification dated 30th April
appointed Justice J. N. Majumderof 63/
1/2 Landsdowne Road, Calcutta-25 as an
arbitrator in connection with the disputes
that might arise between the two groups
of Railway Labour now in, the process of-
implementing an unity agreement Justice
Majumber's appointment was upto 31st
July 1958 which was extended upto 30th
September 1958. It was. difficult for the
General secretary of AIRF Peter Alvares
to come to Calcutta frequently for evidence
before the arbitrator and hence he
authorised me to conduct the case on
behalf of the AIRF. I did my best and to
the satisfaction of the Arbitrator. The N.
F. L R. (Bezwada) by their absence and
attitude taken, annoyed the Arbitrator;
The decision of the Arbitrator was bolding,
the N. F. I. R. (Bezwada) responsible for
not implementing the terms of Full
text of the Arbitrator is as follpyyjs j,;.
AWARD OF THE ARBrmTOB”"r

THE MATTER OF AN Al
BETWEEN TWOGROUPSQF1
LABOUR NOW IN THE PRQCg"’
IMPLEMENTING AN
AGREEMENT

1. " By a notification No. E~58rPn-8/&/t
RBI dated the 30th April, :1958 ef Hofe
Government of India, Ministry-oF
Railways, Railway Board, Iwasappefcatafe
as arbitrator in connection

disputes that might arise

groups of labour now in

implementing an unity agreeHj"i
period of my appointment W&

July, 1958 or the implemented
agreement, whichever is earlier

was extended by the Govt

the 31st august, at the first i

then again upto the 30th

2. The two groups of {
represented by the All India Raihvai



Federation (AIRF) and the National
Federation of Indian Railwaymen (NFIR)
. In the process of the implementation of
the unity agreement between them
disputes having arisen a reference was
made to me for immediate arbitration in
respect of two matters. They are (i) as to
what future course of action should be
adopted between the rival unions on the
Northern, Southern and Central Railways
and (ii) on the question of the Pledge
Forms.

3. After the reference was made the
representatives of both the AIRF and
NFIR were being duly notified by me
about the dates of meeting from the 21st
May, 1958. It is not necessary to recount
here the details as to what happened in
the meetings held which are recorded in
the minutes of the proceedings of the
respective dates, but it is sufficient to
mention that representatives of the AIRF
appeared and filed their statements in
support of their points of view regarding
the disputes raised but till the 11th August,
1958 no one appeared on behalf of the
NFIR. Prior to that date no communication
from them were received by me except
that a letter was written by Shri P.
Subbaramiah, General Secretary, NFIR,
forwarding me a copy of the resolution
of the Working Committee of the NFIR,
adopted at a meeting held at Lonavala
between the 4th to 6th June, 1958. In the
letter it was stated ""On consideration of
the resolution of the Working Committee
of the NFIR and views expressed by the
members of the Joint Committee it was
decided to postpone further action. After
this as there was no work left for the Joint
committee to purpose, the committee
adjourned its meeting sine die. Under the
above circumstances | have to humbly
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submit before you as per the direction ef»
the Working Committee, no furtheroctioh
is called for in the matter of unity. no
statement which was decided earliertobe
filed before you, is being filed ,as.no
arbitration is at present necessary'. The
resolution of the working Committee runs
as follows

"Having been convinced that in Unity
alone lies the good of the railwaymen and
the country, the working committee, of
NFIR has, time and again, endeafroMtpd
to bring about unity in the ranks,06Ae
Railwaymen. This committee, heweswvis
constrained to note that since the)la»k
meeting of the Joint Committee fomaotHa
achieve unity among railwaymen,tije
AIRF and some of its constituents., while
negotiating for unity with the AIRF and.
some of its constituents, while negotiate*#
for unity with the NFIR on th£ pntifceticfc
have been directly or indirectly Ageteg*
themselves on ,the , other> ~tH’
undemocratic forces indulgM g~ titf
undesirable activities, ! thtitefey
undermining the very basic prii
the unity agreement whhotitjw
acceptance and application, this <
believes that no effective andUfektegfthl
unity can be achieved. \

Having reviewed the dev<
at the events that have takenl
the last meeting of the Jbint’
this working committee has
painful conclusion that no Useftri
will be served by carryingon
any further until there is conviction that
the parties would genuinely abide by thf
principles which govern a hefeltey T/tidf
Union Movement which is,
only in the interests of the Ra™b*IWI*tife

but the entire country. s , 3, ionjwk



The committee, therefore, while
directing the members of the NFIR on the
Joint Committee to postpone any further
decision with regard to the unity talks
with the AIRF, authorises the President
to strive to create such circumstances as
would bring about lasting unity among
the Railwaymen.

This committee also requests the
President to thank the Union Railway
Minister who had greatly helped in
bringing about the unity agreement and
appraise him with the circumstances under
which Unity talks are postponed for the
present.”

4. Copies of the letter and resolution of
the NFIR Working Committee are
forwarded by me to the AIRF. They did
not agree with the views expressed by
NFIR in their said letter and submitted
a statement raising inter-alia the question
that this disagreement between the parties
was also a dispute within the scope of the
arbitrator’s jurisdiction and wanted me to
proceed with the arbitration and give
award about this disputes as well with
the disputes already referred. | forwarded
the copies of the statements of the AIRF
to NFIR and gave them notice for
consideration of the question if there is
at present necessity for an arbitration in
respect of the disputes, fixing the 11th
August 1958 as the date of hearing. On
that date the representative of the NFIR
as well as the AIRF attended the meeting
when the question raised above mentioned
was intended to be taken up as a
preliminary issue in order to enable me
to come to a decision as to whether
having regard to the stand taken by the
NFIR | should be justified in proceeding
with the hearing. The representatives of

the NFIR were not prepared to oflferjtiteir
views on the mater having regardfte>lhie
directions contained in theresoltttifcmof
their working committee as mentioned
above and wanted time to ascertain their
views on the subject. I granted thhe tfll

the 27th August, 1958. On that tfete/Sfi
Subbaramiah appeared nnth flfe# a
statement. L S

5. In his statement, Sri Subbaramiah
challenged the jurisdiction, of,,the
Arbitrator on the grounds,:

(I) that between the AIRF and

was no written agreement in

the unity, (ii) the unity agreement of the
13th March, 1956 between NFIR (ffegwadft)
and NFIR (Madras) and it
enforceable aslong as NHR{MadfatiM!|B
alive and the NFIR (Madras) beia~dted
it is not enforceable by AIRF Xtifttifttet
according to the 13th Matciffej
agreement the unity of both Mnfi
should have been completed by lfal

of October, 1956 and time haHogl

the agreement expired

the disagreement between the

AIRF on the question raised W ill

that there was no necet'wjn'
arbitration is not a dlsputdlj

it is, there is no proper

respect of that before

AIRF in their trun filed a

statement and their case

was written agreement between!

recorded in correspoade

resolutions of the meeting

and the minutes of the]

meeting held before the

in Delhi, that the ref<

Arbitrator being a joint

parties one party was 'nolWi
withdraw without proving



made in the Lonavala resolutions, Shri
Subbaramiah gave evidence to prove the
absence of a written agreement but did
not offer any evidence to prove the
existence, of the ideological differences
between the two groups of labour as
mentioned in the Lonavala resolution,
which was the foundation of his objection
that no arbitration was necessary. He
was cross examined on behalf of the
AIRF. He stated that no further witness
will be examined by the NFIR and wanted
the issue regarding jurisdiction of the
arbitrator to be decided first. At the
conclusion of the evidence of Sri
Subbaramiah application was made by
the AIRF calling upon the NFIR to produce
certain documents which are in their
power and possession. They applied also
for necessary steps being taken for
examining the Railway Minister and
several others in whose presence the
agreement is alleged to have taken place
and also to call for the documents from
the Railway Board, namely the minutes
of the proceedings of the meeting held
before the Railway Minister at New Delhi
on 19th and 20th November, 1957 and a
Press Communique issued by the
government and the record of the
proceedings in a tape recorder. 1directed
Sri Subbaramiah to produce such of those
documents called for by the AIRF as were
in their possession and power and in case
of their inability to produce such
documents on the grounds that they are
not in their possession or power to file
an affidavit to that effect in the next
sitting which was fixed for the 12th Sept.
,1958. One of the documents, namely a
copy of the Unity Agreement of 13.3.56
Sri Subbaramiah sent to me by post. The
Railway Board sent to me the documents
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but stating that they are uncorrected. So
I did not make them exhibitsin the ease,
or supply copies thereof to the AIRF not-
withstanding  their requests. Shri
Subbaramiah did not appear on the 12th
Sept, on the grounds of his sickness about
which he informed me telegraphically. In
the circumstances, | adjourned the meeting
till the 23rd Sept. 1958, on which date shri
Subbaramiah attended but did not
produce any other documents related tp
the matter in dispute and the NFIR
decided not to produce them* Shri
Subbaramiah further stated that having
regard to the Lonavala resolution be is
not proceeding with the arbitration
proceeding but so long he did it simply
for the reason that the non appearance oh
behalf of the NFIR might be misconstrued
as an act of discourtesy to the Arbitrator
and he appeared only for putting in a
statement pointing that the AiWfrator
had no jurisdiction. He also stated Certain
reasons for his withdrawal which is
recorded in the minutes of the proceedtogs
and which is not necessary for me to
recapitulate. He stated that hfe watfnot
proceeding with the arbitration Mitd
desired to withdraw from the arhitretfoh
including withdrawal of the statements.
Shri Chakravarty who appeared on behalf
of the AIRF stated that Shri Subbareasifeh
was wrong in the interpretation ofthe
objection regarding the validity of MRRIs
appearance. He , however, offered to
withdraw the portion of the statement
if it has been construed like that In Order
to enable the NFIR to take part irtttte
arbitration proceedings. Shri Subbaraddah
had nothing further to say excepting that
his statement might be kept on rttConj.
Shri Guruswami Controverted the rdjsoris
given by Shri Subbatamiah jfOr'Hhts



withdrawal and which | am not referred
to because they are also recorded in the
minutes of the proceedings of that date.
Shri Subbaramiah then took my leave and
left the meeting. The position being in the
circumstances, that there was no
appearance on behalf of the NFIR |
proceeded to take evidence of Shri
Guruswami in the absence of any
representatives of the NFIR. Shri
Guruswami gave his oral testimony and
produced copies of documents which are
marked as Exhibit A-l, to A-28.

6. After the conclusion of the evidence
Shri R. C. Chakravarty while arguing,
stated on behalf of the AIRF that he did
not want me to give any award on the
two items of disputes referred on the
grounds that (i) the NFIR are absent, and
(ii) that he is not sure if the award given
in the circumstances of the case, could be
legally for achieving the implementation
of the unity agreement. He wanted,
therefore, to decide only two objections
raised by Shri Subbaramiah regarding
the jurisdiction and necessity of arbitration
as preliminary issues. As an Arbitrator
my decision regarding either of the
question is not final though I should be
entitled to go into the merits of the
objections to satisfy myself whether |
should proceed with the hearing and
give any award. Having regard to-the
views expressed by the parties that they
did not want adjudication on the merits
of the disputes referred the point of my
going into the merits of the objections
raised by Shri Subbaramiah disappears.
But, as both the parties want my decision
on those points and having already not
the materials on the record on which a
decision could be pronounced | am
expressing my opinion on the question.

7. ltappears from the evidence Oral arid
documentary that prior to 1953, there
existed two federations, AU India
Railwaymen’s Federation (A IR F) and
Indian National Railway Workers
Federation (INRW F). Shri Gurriiwariri
was the 'General Secretary of the AIRF
and Vasavada was connected with the
INRWF. Itis in the interest of the Railway
workmen that there should be
Federation. To give effect to that,

these two Federations INRWF and

were amalgamated under the

NFIR of which Shri Vasavada became the
President and Shri Guruswami was the
General Secretary. Shri Vasavada$pd
Shri Guruswami worked for some time
together, but there were some differences
between them and a conventiorvof Nt4R
was called by Shri Guruswami atMadras
some time in May, 1955 whereoew
bearers of the NFtR werei

Guruswami became the

Secretary, but Shri

Some time in November,
convention of the NFIR wascofri

Shri K. H. Kulkarni as Off

of the NFIR, and new office

elected and Shri Guruswaffiji

Secretary was replaced
Subbaramiah, the preseht’
Secretary of the NFIR.AWheri
Federations came into being

claimed to be the originalNI

regard, however, to the

place where two com

respectively held the Federationl
Guruswami as General

known as NFIR .(MadraaH-
Federation of which Shri VI

the President was knowhr UIU
(Bezwada).

8. Attempts were made



about the merger of these two Federations
resulting in an agreement between Shri
Vasavada and Shri Guruswami and on
the 13th March, 1956, the terms agreed
upon were reduced into writing and the
document is called the Unity Agreement,
which was hereinfore mentioned;

The document is described as -

"Terms of Agreement reached
between Shri S. R. Vasavada and Shri
Guruswami in presence of Shri Jai Prakash
Narayan, Shri Lal Bahadur Sastri, Railway
Minister and Shri Khandubhai Desai
Labour Minister on the 13th March , 1956
at New Delhi, at the Railway Minister's
Bungalow.

In the first paragraph of the document
it is stated-

It is agreed that the two Federations
that came into existence at Madras and
Bezwada should merge together in the
interest of achieving complete unity
amongst railway workers".

One of the clauses of the said unity
agreement, which is the arbitration clause
is as follows;-

"The first steps towards a merger of
the two Federations shall be the merger
of the unions affiliated to the Federation.
To bring about the merger of the unions,
joint Committee consisting of one
representative of each of the affiliated
unions shall be formed to scrutinise the
list of membership for the year 1955-56
as per return of that year which should
be prepared by the 21st May, 1956, and
to prepare a combined list. In case of any
dispute the service of a retired High
Court or Seesions Judge will be obtained
and his award will be accepted as final
by both sides.”
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9. The Joint Committee as contemplated
by the terms of the agreement was
constituted. But merger of the unions was
not brought about. In August, 1957, Shri
Guruswami as General Secretary convened
a convention of the NFIR (Madras) at
Poona in which a resolution was passed
that the name of NFIR should be changed
into AIRF. Again an attempt was made
for the merger of the two Federations
namely the AIRF and NFIR and for that
purpose meetings were held on the 19th
and 20th Nov. 1957, at Delhi in the
presence of the Railway Minister and it
was agreed that the terms in the Unity
Agreement of 13th March, 1956 should be
adhered to with certain changes in the
dates and the names of the representatives
of the AIRF and NFIR. This agreement
was recorded in the minutes of the
proceedings of the meeting held in Delhi
in the presence of the Railway Minister
in respect of which a press Communique
was issued by the Govt, and both the
AIRF and NFIR in their meeting'arid Or
convention ratified this agreement by
passing resolutions, correspdfttlehice
passed showing the acceptance CF the
agreement for bringing about a Merger On
the lines of the procedure agreed Uponin
the agreement of 13.3.56. Itis in pursuance
of this agreement that the Joint COtrmrififtfee
was constituted which held Its ffl&fhig
oh the 25th January, 1958 wheh: it was
decided that three representatives On
behalf of the AIRF ahcjbtfa*iee
representatives on behalf of*

should be empowered to file a 4ta88jfefe*t
before the Arbitrator. The relevant ptSrftOn
of the decision of the Joint Committee of
25.1.58 is as follows;-

'‘The question of
the unity agreement



Central and Northern Railways came up
for discussion and it was decided that
Shri Guruswami and P. Subbaramish, P.
R. Singh and S.M. Sukla and D.V. Vasisth
and P.P. Kulshreshta should submit their
statement regarding Southern, Central and
Northern Railways respectively before the
Arbitrator and get an award regarding
future course of action. The award of the
Arbitrator will be binding on the parties
concerned.

The question of signing the pledge
form was taken up for discussion. It was
decided that the representatives of the
two Federations will submit their
statements before the Arbitrator and take
his decision. The decision of the Arbitrator
will be final."It was agreed between the
AIRF and NFIR that Shri Peter Alvares
would be the Secretary of the Joint
Committee in place of Shri S. Guruswami
who was the Secretary, of the Joint
Committee.

10. After giving my best consideration to
the evidence on record both oral and
documentary, I am of the opinion that
there was a valid agreement in writing
between the AIRF and NFIR and the
objection raised by Shri P. Subbaramiah
is not tenable. 1 am further of opinion that
there was an agreement of NFIR and
AIRF for merger into one Federation on
the lines of the procedure laid down in
the agreement of 13.3.56 with the
alterations in the dates mentioned therein
and that agreement of 13356 was also
enforceable by either of the parties NFIR
and AIRF with such modifications and
the objection of Shri Subbaramiah on the
ground that the agreement ceased to be
operative as the NFIR (Madras) was dead
also fails. The contention of the NFIR that
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having regard to the resolution of the
Working Committee they are not prepared
to proceed with the unity talks and
therefore, no arbitration is necessary
amounts indirectly to revocation of
submission for arbitration. Under Section
5 of the Arbitration Act the authority of
an appointed Arbitrator shall not be
revocable except with the leave of the
Court unless a contrary intention is
expressed in the arbitration agreement.
No leave has been taken from any Court
nor there is any contrary intention
expressed in the arbitration agreement
and as such the NFIR cannot legally take
the stand which it has taken.

Dated the 30th Sept. 1958

Sd/- J.N. Majumder
Arbitrator
Railway Labour Disputes"

63/1/2 Landsdowne Road,
Calcutta-25

Recognition of AIRF

The All  India Railwaymen’s
Federation was officially recpgjused
thereafter. The first meeting, between fbe
Railway Board and the representativeof
the Federation was held on 4th Auggst
1958 and second meeting on 9th and Iflth
December 1958. As many as 23 pending
issues were discussed and decided,
in October 1958 Jagjivan Ram.met.Peter
Alvares and informed the Government's
decision to recognise the A.l.LR.F..

Appointment of Second Pa™ -
Commission r

The Second Pay Commission?
up under Chairmanship bfJ»0i%e
Jagannadha Das, Judge of theSu|>reme
Court on 21st August 1951 within Very



wide terms of reference. An exhaustive
memorandum of over 800 pages was
prepared by Eastern Railwaymen’s Union
and submitted to the Commission. The
memorandum covered all the aspects
concerning the Railwaymen. The credit of
this memorandum goes to Bireswar
Chakravarty victimised Branch Secretary
of the Union at Allahabad and Nanigopal
Chakravarty Astt. General Secretary of
the Eastern Railwaymen’s Union. But for
their untiring efforts and sacrifice
compilation of such a document would
not have been possible. There was praise
for the memorandum from all quarters
including the Secretary of the Commission.
The Eastern Railwaymen's Union also
prepared a memorandum for All India
Railwaymen's Federation and sent it to
Peter Alvares for necessary action.

S. Guruswami, Peter Alvares, R.C.
Chakravarty, Chhotubhai Desai and
Bireswar Chakravarty were elected to
give evidence before the Pay Commission.
With the trust reposed in me by Peter
Alvares, | coordinated the evidence from
each Railway union which continued for
more than two weeks in November 1958.
The report was submitted on August 24,
1959 and published sometimes thereafter.

Out of the North Eastern Zone another
zone was formed in January 1958 known
as North East Frontier Zone with
headquarters at Pandu. The Union was
also bifurcated with K.L. Gupta as General
Secretary of the N.E. Railway Mazdoor
Union and Priya Gupta as General
Secretary of N.F. Railway Mazdoor Union.
Thus there were eight zones instead of
six. Subsequently another zone was also
created mainly with ex-Nizam state
Railway known as South Central Railway.
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On the Eastern Railway 1was
hostility from the Railway Administration
and from my colleagues belonging to
communist camp. It was their decision
not to cooperate with me rather create
obstructions in my functioning as they
fed that | had joined the Socialist camp.
It was my irony of fate that although 1
was an independent and free, trade
unionist, not attached to any political
party or group, | was branded as'a
communist by the Socialist and aSddalist
by the Communists whenever fit SUtfctf
them. 1 i

The Administration's attitude which
was very stiff at the start becaihe
reasonable after an incident. Fpljdwihg an
accident that took place at Sealdah North
Station on 21st February 1957 inwhich Six
Railway employees (carriage staff> «uf a
number of passengers sustained tajtiries
(one of the Railway employee succumbed
to the injury within four hd$Hf?lf&dri
services at Sealdah were ter
about six hours. In consic
immense suffering of the |
who were stranded 1 decided AoWNfte
efforts for restoration of the j
I along with the Branch officials j
with both the striking Rattwa”nbanwCdc
W staff and members of the fmb~dor
allowing train services to be tiitA ftl |
was man-handled by both, ft mty
mentioned that after becoming
Secretary, | laid stress oatyi
railwaymen relationship and
Conferences at various levels
purpose. | apologised to the
behalf of railwaymen
inconveniences and
Railwaymen to stand by
for their cause. The Railway
permitted me to use public i

ai



system for the purpose. My appeal and
assurance worked and the train services
were restored. 104 staff suffered break-in-
service for resorting to illegal stoppage of
work and 5 were removed from service
after departmental proceedings. Before |
initiated settlement the Divisional officers
had tried for long five hours to bring the
situation under control but failed. Kripal
Singh who became the General Manager
after a month or so, was the Chief
Operating Superintendent of the Eastern
Railway. He was aware of the actual
position and communicated his thanks to
me through the Chief Personnel officer.
I met Kripal Singh as General Manager
and got the removed persons reinstated
in service and the break-in-service of staff
was condoned. Our relation was very
cordial which continued even when he
was the Chairman, Railway Board.

The Annual General Meeting of the
Union was held at Dehri-on-sone in June
1958. Both the Communist and
independent block were ready for a
showdown. Amaresh Sen a non-
railwaymen attached to Socialist Party
was Organising Secretary, Western
Railway Employees’ Union at Ajmer came
to Calcutta permanently in 1957. He
wanted to help and work for Eastern
Railwaymen's Union and was welcomed
by me. The constitution of Eastern
Railwaymens® Union then had a provision
for non-railwaymen in the office of
President and Working President only.
As such Amaresh Sen had to contest for
the Working President’s Office at Dehri-
on-Sone which he won. Thakur Jugal
Kishore Sinha President was allowed to
go uncontested. In all other posts there
were contests. M.M.P. Shina contested me
for the post of General Secretary and lost.
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Bireswar Chakravarty, Manoj Basu,
Bishuupada Roy Chowdhury, Subhas
Mitra and Bimal De contested as Asstt.
General Secretaries and Zonal Secretary
AIRF and won. B.N. Roy, Kedar Nath
(ABC-Barkakana), Nanigopal Chakravarty,
S.K. Upadhyaya, Nirapada Banerjee, Ram
Balak Singh - Vice Presidents, Asstt.
General Seretaries and Organising
Secretary and Sachin Chowdhury
Treasurer were defeated in the election.
This election gave me self-confidence. It
was clear to me that if one remained with
workers in their need they would always
be with him. Sachin Chowdhury a pro-
communist was the Treasurer. The
accounts and membership were under his
control and there was no scope of inflating
the membership and thereby inflating
delegates by either group as we were
keeping keen watch on each other.

The set of office-bearers elected were
as follows:-

Presidecnt - Thakur Yugal Kishore
Singh MP
Working
President - Amaresh Sen.
Vice-
Presidents - 1. Kiron Chowdyry
- 2. Dulal Chandra Chattcrjee
- 3. AM. Williams
- 4. Jibesh Prasad
- 5. Debraj Adhikary
General
Secretary - Ram Chandra Chakravarty,

Asstt. General

1. Bireswar Chakravarty :

2. Manoj Mohan Basu

3. Subhas Chandra Mifra?

4. Bishnupada Roy Chowdhury

Organising ’

Secretary 1. Paritosh Banerjee , j
2. RK. Upadhyaya

Secretaries



Treasurer
Zonal
Secretary
AIRF

Anadi Nath Bhattacharya

Bimal Chandra Dey.

After the Dehri-on-Sone election | started
working with a relaxed mind and free
from unnecessary tension. B.N.Roy at a
much later date admitted their mistake
for the Communist Party’ hostile attitude
towards me. Although | differed with the
Communist Party and its policy, | had no
prejudice against any individual worker.
When the E.l.Rail Road Workers' Union
was expelled from the Federation in 1949
at Danapur and the affiliation could not
be restored in the following years, |
welcomed every worker in the E.I. Railway
Employees’ Union and Eastern
Railwaymen's Union. Without naming any
individual | must say that | was much
impressed with the sincerity, zeal and
integrity of a good number of Communists
on ex E.I. and ex-B.N. Railway Sections.

Visit to U.S.S.R.

The Working Committee of AIRF met
in Delhi on December 9 and 10, 1958. It
gave a call to all Railwaymen and their
affiliated unions to AIRF to observe
January 6, 1959 as Anti Retrenchment
Day all over Indian Railways. Peter
Alvares was permitted to function from
the camp office of the Federation at
Bombay for the time being with the
decision to shift the central office to Delhi
as early as possible. The decision of
International Transport Workers'
Federation (ITF) of London to start a
National Centre in India was welcomed.
The Working Committee accepted the
invitation from U.S.S.R. Railwaymen’s
organisation to send a delegation and
decided that President S. Guruswami
would be the leader and delegation would

consist of one from each affiliated

The AIRF delegation consist®

Guruswami, President, mysfcff fftMn
Eastern, BJ. Rayalu from South EaSferh,
Tarapada Chakraborty from North
Eastern, RJ. Shukla from Central and
another from Southern Railway visited
USSR for two weeks from 17th June 1959.

The Annual convention of the
Federation was held in Delhi from 17th

to 19th August 1959 wherein .5-
Guruswami, Peter Alvares andjihife™f

were re-elected as President Gfcnfefal
Secretary and Treasurer respectively.
BIRTH OF THIRD UNION. ?

On the Eastern Railway for-samedme
past there was a growing, discointeniin
the Eastern Railwaymen’s Congress
against the leadership of AP. Sharma.
Charges and counter chargeswenemade.
This conflict resulted in split 0 the
Railwaymen’s Congressintptwp.
breakaway group formed
their own named as
Employees’ Congress’

They published a biography
Ram, Railway Minisftf and
to him in a function-
recognition of the
thereafter. Jagdish Upadhyaya,i

to A.P. Sharma was die’ firdi
Secretary and Trivedi Jiip.

President of the said Employe
In course of time j.N?ifose
tiie East Indian Railwayman
1948 and had to leave the
due to conflict with AU
sometimes in 1951, became
Secretary of the Pmployees’l
Ramdulari Sinha M.P. tiWf
Jagadish Upadhyaya, diief
the new union was
Secretary.



A small incident was responsible in
creation of this third union on the Eastern
Railway. In the National congress there
were groupings and in those days, A.P.
Sharma belonged to the group of Morarp
Desai. Eastern Railwaymeris Congress was
to hold its conference at Patna. Jagadi$h
Upadhyaya and many others wanted the
Railway Minister Jagjivan Ram to
inaugurate the conference. A.P. Sharma
got the conference inaugurated by Morarji
Desai, Finance Minister who in his speech
accused the Railwaymen of corruption
and negligence to duty. A Urge section
of delegates thereafter walked out of the
conference and formed the union, Eastern
Railway Employees' Congress.

The object of the Eastern
Railwaymen's Union was to have a Trade
Union free from the influence of the
Government, and political parties.
Members holding any political view
should not be allowed to pursue and
thrust their political decisions on the
trade unions. | may reproduce the
guotation of Karl Marx used by Professor
Humayun Kabir ex-President B & A
Railway Employees’ Association in the
Foreword of the short history of the
Association published on 22nd August
1945

"Karl Marx in a discussion with
Socialist working men in Hanover in
1869, told Hamann the treasurer of the
metal Workers’ union that '""The trade
unions must never be associated with or
dependent upon a political group.
Otherwise they would never be able to
fulfil their task and they would receive
a mortal blow. The trade unions are the
schools of socialism. In trade unions the
workers become Socialists because they
see every day before their own eyes the
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struggle against capital. Political parties™
whatever they may be, can arouse the
enthusiasm of the working masses only
temporarily, for a time only, whilst the
unions hold their loyalty much more
securely and it is only these unions which
can be a real working class party and
erect a bullwork aganist the power of
capital™.

The history of Bengal & Assam
Railway Employees' Association and. East
Indian Railway Employees' Association
(of which Eastern Railwaymen's Union
was the successor) served as a brilliant
illustration of the truth of these remarks
of Karl Marx.

The Union was affiliated to All India
Railwaymen's Federation only and not to
any of the Central Trade Union
Organisations viz. All India Trade Unfori
Congress, Indian National Trade Unfori
Congress, Hind Mazdoor
Mazdoor Panchayet arid United
Union Congress. Repeated attempts
the Union affiliated to Hind Maaftedr
Sabha could not succeed so long | ‘wafe-
in the control of the Union.AFtermy’
removal with the help of the
attached to Hind Mazdoor
Union was affiliated to HMS, thrfatfefelr
wing of a political party.

The Union during my tenure*
General Secretary continued to
contacts with the organisation
the Railways and made efforts*#'
the prevailing misunderstark
the Railwaymen, their service
duties and responsibiliti®-etc.A*
of hostile attitude of a section ,0££
travelling public, assaults 6nj
on duty were a frequent affair
in Calcutta area. The eminept
tatives of the travelling pul



their organisations disapproved such
actions and co-operated with the Union
and the Administration for necessary
protection to the Railwaymen on duty.
Kripal Singh, the then General Manager
of Eastern Railway took effective steps to
protect the Railwaymen on duty from
being man-handled.

Fight for security in service

Under Rule 148 of the State Railway
Eastablishment Code the General Manager
enjoyed the powers to terminate the
services of an employee in terms of service
agreement without assigning any reason
whatsoever. Para 2 of Rule 1708 of the
said Code also gave powers to the General
Manager to remove an employee on
disciplinary action without assigning any
reason. Against these two provisions and
provision of President’s Special power for
dispensing with the services of an
employee without assigning any reason,
the Union had been fighting all through.
Against removal of 4 employees by
application of Rule 148 and apprehension
of similar actions against many more,
there was a tremendous agitaijon on the
Eastern Railway and under banner of the
union 'service security week' was observed
from 9th to 15th November 1959.

The Union was experiencing
difficulties in the working of the
Permanent Negotiating Machinery. The
following extract of the General Secretary’s
Annual report dated 28th, 29th and 30th
November 1959 is an indication of the
sfate of affairs.

Permanent Negotiating Machinery

"All the problems and difficulties
relating to this machinery have not been
solved yet. The meetings at various levels
are not held regularly, decisions are
generally not given at the meeting, even
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where the decisions are given> they are
not implemented promptly and effectively,

thus allowing the issues to accumulate.

The Railway Board's revised Circular
No.E(L) 56NMI-6 dt. 21.758 instead of
removing the difficulties, created more
complications so far as our Union was
concerned. This Union had the privilege
of having monthly meetings with the
General Manager and ’Divisional

Superintendents in addition to meetings

with the Heads of Departments, Chief
Personnel officer and Brandi officers prior

to the introduction of the macWheliy, iJe.

24.1251 which were restricted to once in

two months at the Divisional level and

once in three months at General Manager's
level. Even with this curtailment prior to

the issue of Board's letter dated 21.758

restrictions were not so much in regard

to discussion of individual caies'or

number of items of agenda. Minutes of
die meetings used to be properly drafted.

All meetings and contacts ViHtit* thel
Administration with prior appointments

and agenda, used to be treated as formal

and minutes of such meetings were drajwn

and signed jointly.

"While the Union had been trying to
restore its facilities, by the issue of Railway
Board's Circular of 21.758 pentads and
meetings with the officers of the
Administration other than P-N-M. were
intended to be treated as h
was no assurance of recoi
of such meetings. Even the manotfli™*pf
P.N.M. meetings were sought to J"bjipf
recording of decisions thft
Administration i
Union's view point in the eyeftyjOf
difference. A number of
according to the administration
come within the purview of welfare



Committees were sought to be excluded
from the scope of P.N.M. meetings at all
levels. Discussion of individual cases of
a special nature (and the nature being
decided at the discretion of the
administration) was sought to be allowed.
Number of items of agenda was intended
to be restricted. Meetings with the Heads
of Departments were sought to be denied.
A joint meeting of the P.N.M. with parallel
unions was proposed with a view to
restrict the bargaining capacity.

Against this background the Union
had to pursue its legitimate rights and
secured the following agreements

(» The P.N.M meetings should be
held regularly at all levels and to
ensure regularity the date of the
next meeting should be fixed at
the close of the meeting.

(i) There should be monthly meetings
between the Union and the Chief
Personnel officer at the Head
Quarter's level and Divisional
Personnel Officers in the divisions
and workshops in addition to
frequent normal contacts.

(iii) Individual cases not involving any
breach of accepted policy will be
discussed in the monthly meetings
with the Chief Personnel Officer
and Divisional Personnel Officer
or separately (other than in P.N.M.
meetings) with the General
Manager and Heads  of
Departments or Divisional
Superintendents and Branch
Officers.

(iv) The minutes of meetings should
be drafted briefly to clearly indicate
the nature of decisions taken and
in the event of a difference of

views between the Administration
and the Union, such views would
also be recorded briefly but dearly.

(v) Drafting of minutes may be
undertaken by the Aministration
but if there is any difference in
regard to language and also on
points which are not covered in
the draft minutes, this should be
finalised between the Union and
the officers concerned and the
agreed draft should be put to the
General Manager or D.S./D.C.M.E.
as the case may be, for his
approval. In case of disagreement,
the points of difference will be put
up to the General Manager or
D.S./D.C.M.E. and in the eventof
his not agreeing to Unions' views,
the item will remain open lor
further discussion. T« e

(vi) Attendance of Heads of
Departments and Account
Officers at the concerned level wat
ensured.

(vii) The intention of the Rail|jyay
Board's revised circular.oxi PjuM.,
dt. 21.758 was agreedtoben”Kinjg
the machinery work
satisfactorily and any

the existing practice
between this Union and Jsttejil

Railway Administratignshqu|™4ie.
done in agreement with

(viii) It was agreed that the’fejgpqgfitttfc
decisions arrived at the;
meetings would be circuiatqdlO
all concerned.”

About the punishmenti®ifi?
disciplinary action procedure,; th*"Mja $
could secure certain pr6tet*ftbfcOrf< f*
Railwaymen. The relevant extrattw w



said Annual Report of November 1958
reproduced below gives details

"Punishments and Disciplinary Action
Procedures."

'Though the Estimates Committee
has recommended that the main object of
inflicting a punishment should be
corrective instead of vindicative, a
considerable section of the Railway officers
do not keep that in mind. If the
punishments inflicted for same offence in
the different divisions and by different
officers are compared it will be seen that
while only a censure or stoppage of
passes and P. T. Os has been ordered by
one punishing authority, for the same
offence another punishing authority has
ordered for removal or dismissal from
service. The existing procedures for
departmental enquiries also are defective
to a certain extent. Many of the enquiring
officers do not follow the spirit of rules
and their tendency is some how or other
to give findings holding the staff
concerned guilty. Also there is a tendency
to inflict a lower penalty than one specified
in the charge-sheet and thus avoid holding
of a departmental enquiry depriving the
staff of a reasonable opportunity to
establish his innocence. To add to the
misery, the result of the reply to the
charge-sheet, show cause and/or joint
enquiry held, are not intimated to the
employee concerned thus keeping him in
a suspense.

"During the year under review, the
Union has been able to achieve some
important and vital concessions for the
railwaymen. Under the decisions arrived
atin the P. N. M. meeting the proceedings
of departmental enquiry will open with
recording the original chargesheet and its
reply thereto and no expraneous factors
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that are not related to the charges shoqld
be brought in. Evidence to establish these
charges should be called first along with
the examination of the relevent records,
that is to say, the witness from the side
of the administration will be examined
first The accused person will be given 10
days time for nominating his defence. If
the defence counsel belongs to the same
division or workshop but if he is a person
from elsewhere a further 5 days time
should be allowed. Similarly, for changing
a defence helper, 7 days and additional
3 days time will be given. Copies of oral
evidence recorded at the enquiry wiU be
made available to the accused daily at the
close of each day's proceedings, 10 days
time will be given to the employee to
submit his defence note after the last
sitting of the enquiry committee. An
employee will be permitted to leave Head
Quarter for purpose of preparation of
reply to the chargesheet, selecting a
defence counsel, preparation of defence
arguments and perparation of replies to
show cause notice, ets. Details. of these
concessions are in administration's Serial
Circular No. 3669.

"It has been agreed that staff must
slways be advised of the results of their
reply to a chargesheet or show pause as
well as of a disciplinary enquiry by the
competent authority within a reasonable
period.

The punishment of stoppage of
increment has the implication of debarring
a staff from promotion until the specific
period of punishment is over. It has also
been agreed by the Adminstratten that
the punisthing authority should take due
care to see whether the employee is due’
promotion to a higher
inflicting die punishment of sfoppigeof
increment



Security of service vis-a-vis application
of Rule 148.

Under Rule 148 of the state Railway
Establishment code the General Manager
enjoys the power to terminate the services
of an employee in terms of service
agreement without assigning any reason
whatsoever. Para 2 of Rule 1708 of the
said Code also gives power to the General
Manager to remove an employee on
disciplinary action without assigning any
reason. Against these two provisions the
Union has been fighting all through.
Previously for dispensing with the service
of an employee without assigning any
reason, President's special power was
utilised. On account of agitation made by
this Union andalso other constituent
Unions of the Federation in the year 1956-
57 it appears that such a course lias been
abandoned and instead, General
Manager's powers are applied. Inspite of
provisions of Code Rules, if statistics is
taken for the last 15 years, it will be seen
that its application had been very few and
rare. Recently on the Eastern Railway
services of 4 employees have been
terminated in application of Rule 148, and
it is understood that some more cases are
awaiting similar actions.The Eastern
railwaymen and this Union have taken
serious view of such application of special
power and are agitaitng against it. Under
the banner of this Union ’Service Security
Week’ has been observed from 9th to
15th Nov. %56 to fight out this menace.
The Union shall continue to agitate till
such time these obnoxious rules are
deleted altogether.™

Peter Alavares, General secretary of
all India Railwaymen’ Federation in his
Annual report stated the following:

"The invocation of Section 148 R. I
and of the law that an employee holds
office at the pleasure of the President, has
given the administration power to remove
or dismiss from service any Railway
employee and further to be imnjuned
against any appeal from him. Two recent
cases of the second character were decided
in the High Court of Bombay the first of
Shri Framji, of the Western Railway and
second of Shri Sanker Lingam of the
Central Railway, in both these cases the
administration won their appeal on tjie
ground that the appellants hold office
during the pleasure of the President apd
that no appeal lay against any General
Manager or Railway authority
on behalf of the President of the
Union." v

"The Union is not aware if tbtireris
any delegation of the President’ !pfowgft>
to the General Managers of the Mfctftfs.
Even if it is so, the General
should be more careful
such powers. The Union would
request the General Manager
Railway to refrain from abuMTCBM
powers by application of eithpn
or Para 2 of Rule 1706, since i
unjust but unfair too to
ordinary Railway employee
or charges which cannot
because they cannot be sul

Break-in-Service

The Union raised a fui
that the Break in service Md
sanction except under Desciptinatyh
Rules and constituted a puni$hl
as such could not be inflicted
giving any opportunity to showri
defence, which was essential
of the provisions of the sacred *
of Indian Union. At the inst



Union, the Eastern Railway referred two
points to the Railway Board viz, if the
issue of a charge sheet was necessary
before causing a break-in-service and if
the staff concerned should be intimated
about the fact of break in service. Having
received no reply from the Railway Board,
in order to solve these points and
particularly the necessity for issue of a
show cause notice, two cases were
instituted in the Calcutta High Court and
the Administration instead of contesting
the cases and thus helping all concerned
to obtain a ruling in the matter, condoned
the breaks and informed the High Court
that necessary relief as prayed for had
been provided with the result that the
cases could not be pursued further. On
representation of the union and my
discussion with the General Manager,
Break in service of the staff of (i) Ferry
Department Sakrigalighat (ii) IOW Liluah
(iii) Loco, Ranaghat (vi) Carriage Sealdah
(v) Loco, Narkeldanga,(vi) Train Lighting,
Sealdah (vii) Commercial and Traffic
Howrah Station (viii) Engineering,
Burdwan and (ix) Workshp, Kanchrapara
were condoned.

New Terms of Recognition

After amalgamation of the three
unions viz. E. I. Railway Employee's union,
B. N. Railway Indian Labour Union and
B. N. Railway Employees' Union fresh
terms ot recognition were offered by the
administration which being considered as
more reactionary and a retrograde step
th?A those of the British regime, were not
accepted by the amalgamated union viz.
Eastern Railwaymen's union. Since then
the Union had been trying to revise the
terms and as a result of my discussions
with the General Manager revised terms
of recognition were settled on 10th August
1959. The said terms together with the
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agreement reached between the Union
and the administration on 4th August
1959 on certain points arising out of the
said terms of recognition as well as the
old terms of recognition dated 24th
September 1935 and 28th August 1953 are
reproduced below;-

EASTERN RAILWAY
No. PC 137/2
Dated, 10th August 1959
From
The General Manager,
Eastern Railway,

CALCUTTA.

To ;

The General Secretary,
Eastern Railwaymen’s Union,
23 &24 Strand Road,
CALCUTTA,

Dear Sir,

Re :Terms and conditions
of recognition.” *
Re : Item 3 Giv) of the
minutes of the Pj N.
M. meeting dated
9.159.

With reference to the
discussion held in this office on 90.759
between you as representing the Union,
and this administration, | am
accord recognition to thtf Erfstfcrh
Railwaymen’s Union on revi*&F* tiehns
and conditions as set forth in thePittatffed
memorandum.

DA -As Refd. to

Yours
GeniJ*"P"m&ICT.



Terms and conditions of recognition

granted to the Eastern Railwaymen's
Union by t"e Eastern Railway
Administration on 10.8.1959 including

instructions regarding representation/s to
the Administration.

(These are in supersession of the
terms and conditions granted in Agent,
East Indian Railway’ letter No.AC 43/1
dated 24.9.35 and General Manager,
Eastern Railway's letter No. PC 137/1
dated 28.8.53 to the precursors of the
present Eastern Railwaymen's Union).
Copies of which are also reproduced
below : -

1. That the Union continues to be a
registered Trade Union.

2. That the Union will be governed in
all matters by the Provisions of the Trade
Union Act.

3. That the Union shall be bound by
such regluations as the Railway Board
will from time to time make for the
conduct of employees of State Railways
and those contained in App. Xl of State
Railway Establishment Code, Vol.l.

4. (i) Individual cases involving a breach
of accepted policy only will be discussed
in the P. N. M. meetings.

(ii) Individual cases which do not
involve a breach of any accepted policy
will not be discussed in the P. N. M.
meeting but may bb discussed separately.

5.(a) (i) The President, Working President,
Vice-Presidents and General Sectretary of
the central body of the Union shall have
access either by personal interview or
through written representation to the
General Manager.

(if) The office-bearers of the Central
body of the Union shall have similar
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access to CPO, Dy. CPO, Heads of
Departments, DSs DCMEs, Branch / District
Officers or Asstt. Officers in charge etc.

(b) (i) The President, Working President,

Vice-presidents and Secretary of a Branch
and such of the office bearers who may
be authorised by the Secretary of the
Branch on particular occasions shall have
access either by personal interview or
written representsation to the DSs and
Dy. CMEs.

(ii) Office-bearers of a Branch of the
Union shall have similar access to Branch
Officers,District Officers or Asst. Officers
in charge etc, in their respective areas.

(© Office-bearers of the Calcutta
branch of the Union shall have access to
all the appropriate Heads of departments,
Dy. CPO, Branch /DistrictOfficers and
Asst.  Officers etc. attached to
Headquarters.

6. Permission to the Union may be given
for holding meetings in railway premises
or land under the following conditions

(@) Prior permission of the Railway
will be necessary before railway premises/
land can be used.

(b) The request for permission Should
reach the Administration at least three
days before the meeting is sought to be
held.

(¢) No political subject 1
discussed in the meeting.

(d) The Administration will ijot insist
on a copy of the agenda being given to
the Railway.

(e) The responsibility for obtaining
permission from the Civil Authorities or
from the Managing Committee oOf
Institutes, wherever necessary, win I$e



with the Trade Union concerned. But it
is essential to obtain permission from the
Railway authorities in addition to
obtaining the permission of the Institute
Managing committee and Civil
Authorities.

(f) The time and place of the meeting
will be intimated by the Union when
applying for permission.

(g) Orders granting or refusing
permission will be issued promptly to the
Union, even by using the ’control phone’
and normally permission should be given.
If the Union do not get a reply to their
letter promptly, they should contact the
officer concerned over the telephone, if
necessary and obtain a decision.

7. Special leave for members to attend
union meetintgs will be given provided
the employee can be spared without
inconvenience to the administration,
subject to the limits laid down by the
Railway Board.

8. Special passes to office-bearers and
representatives of the Union will be issued
according to the rules in force from time
to time to attend Union meetings.

9. These arrangements are subject to
revision by mutual agreement in the light
of experience.

Copy of the Chief Personnel officer,
Eastern Railway’ letter no. PC 137/2
dated 1zth august 1959, to the General
Secretary, Eastern Railwaymen’s Union.

Re : Points arising out of terms of
recognition granted to the
Eastern Railwaymen's Union

on 10.8.59.

1 enclose herewith a copy of the
minutes of the meeting held in this office
on 4.8.59 in connection with the above.

The agreement has tha approval of
the General Manager.

"Minutes of the Meeting held on

A few points arising out of the terms
of recognition which have been finalised
after discussion between the General
Manager, Eastern Railway, and the
General Secretary Eastern Railwaymen's
Union on 30. 7. 59 were discussed on
date. The following agreement has befen
reached -

1. The constitution and rules of tie
Eastern Railwaymen's Union, as they stahd
to-day, are accepted by the Eastern
Railway Administration. A signed copy
of the constitution and rules is annexed.
Any future changes in the said rulgsand
constitution will be operative only on
mutual agreement between the Union
and the Administration in terms of
Appendix XIII of the Indian Ita”™h"iy
Establishment Code, Vo. I ;

2. The word "access™as used i/ ft*

terms of recognition does not refae-Miffr

N. M. meeting between the*$eperal
Manager and the Central Off J

of the Union, and similar

the Divisional Superintendents
Deputy Chief Mechanical En”~iieWiSvith
the concerned branches where aM bffite-
bearers of the respective bodies wfflw ve
access. KTl

3. If on account of the*
Secretary being unavoidably ai
Headquarters or on account
sickness he finds if necessary to i
some other office-bearer of
body to carry on his function!
period of his absence, such'a*
also have access to the



An advice of such nomination should
invariably be sent to the Administration.

4. Facilities that the Union had been
enjoying as a result of any recorded
agrement with the Administration will
continue to be enjoyed by them till such
time as they are altered by mutual
agreement.

5. Communications addressed to the
Genneral Manager should be signed by
the President, Working President, general
Secretary or other office-bearers authorised
by them in this behalf, and commu-
nications addressed to the Union should
be signed by the General Manager, Chief
Presonnel Officer and other Heads of
departmenfts or other officrs competent
to sign on their hehalf.

6. Normally, only the President,
Working President, Vice-President and
Secretary of the Calcutta Branch will have
access to Chief Personnel Officer and
other Heads of Delartments. On particular
occasions the Secretary of the Branch may
authorise any other office-bearer of the
Branch to interview the aforesaid officers.
This procedure is subject to revision in
case the Union experience any difficulties.

(Sd.) R. C. Chakravarty (Sd.)S.P.Chattcrjee
General Secertary Chief Presonnel
Officer

Eastern Railwaymen’s
Union Eastern, Railway,
Calcutta.

Copy of the letter No. AC 43/1 dated
24. 9. 1935 from Mr. A. V. Venables the
Agent, East Indian Railway to the General
Secretary, E. I. Railway Employees’
Association detailing terms of recognition.

With reference to your President’s
letter No. R/l dated 27th August 1935,
I hereby accord recognition to your
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Association subjict to the following terfrts;

(1) That you continue to be a
registered Trade Union.

(2) That your association will be
governed in all matters by the provisions
of the Trade Union Act.

(3) That your Association shall be
bound by such regulations as the Railway
Board will from time make for conduct
of employees of State Railways”.

Copy of terms of recognition offeflwf
under letter No. PC137/1 dated
1953 from Sri K. B. Mathur, Oiheral
Manager, Eastern Railway to the Eastern
Railwaymen’ Union.

Terms and conditions of recognition
of unions by the Eastertt Railway
Administration and instructions regarding
representations to the Administration.

bE rf
<. s-

1) That the Union continue
registered Trade Union.

2) That the Union will be govertiied
in all matters by the provisiohsfof toade

Union Act. t
3) That the Union shall be

such regulations as the RarfwMj”

will from time to time mdtoli

conduct of employees of StawRdflt

and also those contained lit Ajf~Jdhdix
Xl of State Railway Establishnte&fi~dfe

Vol.l. -.J.
4) The President of a

Union shall have access eitherfctypefltifB

interview or through, {

representation to the General r*

Dy General Manager, H,

Deepartments, D. Ss, DCMEs, pit

or Asst. Officers in charge etc. w Vi jk
President or General Secretary IS

access to the same officers asatxnSw Wt
the exception of the General Manager.



Branch Secertaries may have access to
Divl. Supdts. DCMEs. Dist Officers or
Asst. Offiers in charge etc. in their
respective areas. The Calcutta Branch
Secretary may have access to the
appropriate Head of Department and Dy.
GM(P) in respect of Headquarters and
Dy. GM(P) in respect of Headquarters'
Office staff falling within the jurisdiction
of the Calcutta Branch.

5) Meeting in Railway Institutes may
only be allowed with the sanction of the
majority of the Managing Committee of
the Institute, President of the Institute
and after an undertaking has been given
that the meeting will not be of a political
nature. Meetings on Railway land may
only be held with the sanction of the D.
G. M. (G), Divl. Supdts.,D. G. M. Es. or
Chairman, D. B. O. of the area concerned,
and then only subject to the same
stipulation that it is of a non-political
nature.

6) Leave for members to attend Union
meetings can only be given, subject to the
employees being spared without
inconvenience to the Administration and
subject to the limits laid sown in Appendix
Xl quoted above.

7) Special passes to office-bearers and
representatives of recognised railway
unions will be issued according to the
rules in force from time to time to attend
union meetings.

8) Communications addressed to the
Genial Manager should be signed by the
President or the General Secretary himself.

(@ Individual cases of dismissal,
removal from service or reduction may
not normally be discussed or represented.

(b) cases of selection, promotion
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or supersession may not be discussed or
represented.

(c) Only cases which have been
finalised through the prescribed course of
representation and appeal may be
discussed or represented.

(d) Lists of cases proposed to be
discussed must be sent to the officer
concerned, clear fourteen days before the
meeting with a memoradum of the points
for discussion.

9) Thee arrangements are subject to
revision in the light of experience* arid
subject to Railway Board's orders isued
from time to time.”

Throughout my life | had fought for
(i) Trade Union rights small and big, (ii>
immunity to Railwaymen union officials
from the operation of departmental
disciplinary actions for their Trade. Unjon
activities, (iii) against removal from service
under President’s power or General
Manager’s special powers, and
(vi)victimisation of Trade Union workers.!
had given them preference to demand” Of
the Railwaymen, however great they
be. 1had stood by harassed and victimised
union workers and fought for their cause
to the best of my ability. | felt very
strongly that if the Railwaymen in service
were to run their union by themselves
only without the assistance of non-
railwaymen or ex-Railwaymen they must
get immunity from the oppritiog of
departmental rules for their tradefupign
activites and | was able to convince the
administration about justness of my
demand. The chief personnel officer
Eastern Railway under his letter
No.AE4039/1965/2(1V) dated
to all concerned stated as follows t - *



"Re: Trade Union activities of
Railwaymen™

" Recently the question of granting
immunity to trade union officials who are
railwaymen to a reasonable extent from
the operation of departmental rules for
their trade union activities so that they
are not harassed or punished unjustly in
due performance of their trade union
work was raised. It has been decided by
the General Manager that while it is
diffiult to define the rights and facilities
of trade union officials, it is not the
intention of the Administration to harass
or take to task a trade union official who
conducts trade union activities in a sober
and responsible manner and within the
agreed conditions laid down by higher
authorities agreed to in the terms of
recognition etc. of the Trade Union. The
aim is that Railway Trade Union should
be run on sound and healthy lines
primarily by Railway employees, and that
in doing so, these employees should feel
a sense of security.

'The General Manager also considers
that union officials who are Railway
employees should set an example to
workers both in the matter of their railwy
work and in discipline. They should
therefore ensure that their railway work
does not suffer on acount of their trade
union activities and they are not absent
from their duties without prior permission.
In cases where they have to be absent
from their railway work temporarily on
any day in connection with their trade
union activities, they should obtain
permission from senior supervising Class
Il staff under whom they are placed,
who should normally grant such
permission. Trade Union officials are not

119

however, expected to make up their work
for the days they are on leave in
connection with meetings and other trade
union activities or for the period of time
they are permitted to be absent during
their duty hours on any day for bonafide
trade union activities.

"It has been decided further by the
General Manager that when the
Administration proposes to take action
against an official of a recognised Trade
Union other than for lapses in his allotted
railway duties, the President gr. the
General Secretary of the Union concerned
would be advised beforehand. A
recognised Trade Union may also bring
cases of what it considers to be harassment
and unjust punishment of its workers to
the General Manager's notice for review
or intervention.

This is in supersession of all earlier
instructions on the subject."

Permission to use Railway premises/
land for the purpose of holding ynipn
meeting was a bothering issue for a
time. Chief Personnel Officer "Eastern.
Railways letter No.AE 4C39/17/3”U,
dated 28. 5. 1959 to all consemedy”u/Mi

reads as follows, eased the matter :V

"Sub: Premission to use Railyvay
premises/land for the purpose of folding

Union meeting.

Ref: This ofice circular No. AJSAG?4/
1965/3(b) dated 6.2.59. In superr|y?kW>H
the above, it has since been
the General Manager that permia™on Jtet
recognised trade unions may be giyen far
holding meetings in railway prgmia™a jar
land under the following coqdftfaee *

(@ Prior permission of the Railway
would be necessary before railway
primises/land can be used.



(b) The request for permission must
reach the Administration at least 3 days
before the meeting was sought to be held.

(©) No political subject would be
discussed in the meeting. The General
manager would, however, not insist on a
copy of the Agenda being given to the
Railway.

(d) The responsibility for obtaining
permission from the Civil authorities or
from the Managing Committee of
Institutes, wherever necessary, would be
with the Trade Union concerned. But it
is essential to obtain permission from the
Railway authorities in addition to
obtaining the permission of the Institute
Managing Committee and Civil
Authorities. The time and place of the
meeting will be intimated by the Union
when applying for permission.

The General Manager desires that
orders granting or refusing permission
must be issued promptly to the Union,
even by using control phone and that
normally permission should be given. If
the Union do not get a reply to their letter
promptly, they should contact the officer
concerned over the telephone and obtain
permission."

Transfer of Union officials was
causing another headache. Such transfers
were frequently resorted to for getting rid
of an union official whom a particular
officer did not like. An agreement was
reached between the General Manager
and the Union. Instructions were issued
to all concerned vide Chief Fresonnel
Offices letter no. AE. 4223/V.R dated
3.3.1959 which reads as follows : -

Transfer of Union Officials
"In supersession of all previous orders on
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the subject, the existing orders Air the
tranfer of Union officials are reproduced

for guidance .

1. It has been agreed upon between
the recognised Unions and this
Administration  that when for

departmental reasons it is necessary for
staff who happen to be union officials tp
be transferred, such transfers must be
carried out and the necessity for the
transfer is a matter in which the
Administration must be the sole judge.

2. The General Manager appreciates
that Trade Unions may be embarrassddi
sometimes by the transfer of some union
officials, as they may not be able to Mabe/
arrangements quickly for handing over of
charge to successor; and, therefore, it ,h*s
been agreed that in cases of transfer not
involving  promotion, Divisional
Superintendents, Dy. Chief Mechanical
Engineers, District Officers etc.should,
advise appropriate officials of tha"W M~
and the Central bodies of Trade 1)
the proposed transfer. jn
transfers including those of Trade W~ dn
officials are to be carried out as ttfeflte afe
ordered in the interest of pul”~i Menace
but there may be some special cases
where Trade Unions may riot bC aMe
easily to relieve a transferred offidfe-bpafelS
and make other arrangements, ahdWthfe
case they may represent theirdiflfeidSfes
to the officer ordering such tferisfers
consideration in the way of'sePkfi*Wf&ph
time in which the orders of traraferafeld
be carried out or for feihfjwiSW*
postponement of such orders. Aiijrluefc
representation as mentioned abdve is lo
be made by the Branch UnionitoHtotM/.
Dy. C. M. E. etc within one
date of his letter, advising
Organisation at the same



they agree with the Branch, could
represent the matter to the General
Manager. This representation from the
Central Organisation must be made to the
General Manager within 15 days of the
original transfer advice by the DS/Dy.
Chief M. E. etc.

The D. S. or the D. C. M. E. , if he
does not agree with the representation,
should forward a copy of it at once to the
Chief Presonnel Officer together with
points of disagreement, and C. P. O. will
then put it up to the General Manager for
orders. Pending his decision, orders of
transfer should not be issued. If, after the
decision of the case by the General
Manager and issue of transfer orders
based on his decision, the employee
concerned fails to carry out the order, he
renders himself liable to disciplinary
action, as the decision of the General
Manager is final."

Facilities for Trade Union Work

Inspite of the provisions made in the
Establishment code, the administration
did not consider it necessary to introduce
staff council till recently. The staff councils
were intended not only to run as rivals
and counter to thetrade unions but the
move was aimed with a view to create
a section of ’Loyal" and "faithful' agents
of the administration with special
privileges. With a view to make the staff
councils ineffective and defunct the Union
contested all the seats and secured over
90%. This was an unmistakable pointer to
the Administration of the Union’s strength.

In addition to the above scores of
other facilities were secured during the
period viz. (i) point for point reply to the
Union’s representation (ii) courteous
behaviour by officers with the
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representatives of the union (iii) exhibition
of posters in the Railway buildings anti
provision of notice-boards therein (iv)
setting up of polling booths within the
Railway premises for ballots and elections
of Branches (v) personal review by the
General Manager of cases of haras ment
and ujust punishment of union workers
(vi) no limit to unions agenda for
discussions with the Administration (vii)
Leave facilities for organisational work of
the union (viii) grant of deputaion service
to union officials (xi) rent of railway
premises to the union for office purposes
etc.

Improvements to conditions of
of Class IV staff

The recommendation of the Class,
Staff Promotion committee w$s;
at the end of 1959, benefiting
considerably. Incentive schenres
Railway workshops were intttxjuefp”
plight of the casual labour * *
of the primary concern of the
agreement was reached with
Railway Administration that
candidates for recruitment*
would be from amongst
labourers of the Railway.

Corruption on Railway;

The report of the Corrtiptioft
Committee with Acharya J. ;B.
as Chairman was published id!
the Union gave evidenced
committee at length and dea
sources of such corruption. Thb
the Union, as expressed in my*
Rep ort is as follows : i 7

“Corruption”

As in all other departipenbh
Gevemment and public life,



exists in Railways too. Coruption in the
Railways has been focussed and brought
to lime-light by setting up of an Enquiry
Committee with Acharya J. B. Kripalani
as Chairman.The Report that deals with
various aspects of corruption and remedial
measures has been accepted by the
Government. In practical application, we
find that the Administration’ efforts are
diverted to certain particular directions
only, which unfortunately, tend to cover
up major guilts and by persons with
position and power. Further, conception
of corruption includes corrupt and unfair
practices like undue recruitment,
promotion, transfers, posting of staff,
removal from service without assigning
any reason whatsoever etc, and
favouritism and nepotism in the matters
of management and running of the
railways like contracts, constructions,
purchases etc. A substantial number of
persons in positions, top, middle or bottom
are not free from such corrupt paractices.
They are helping the growth of corruption
and leading the country to disaster.
Nevertheless, the Union is anxious to
eradicate corruption from the life of the
nation including railwaymen. Though
reluctance on the part of the
Administration to take the Union into
confidence in this regard, has made this
task of the Union difficult, the Union has
succeeded to a considerable extent to
check corrupt practices amongst the
ordinary subordinate railwaymen. The
stand of the Union is to pin point the bad
spots and give wide publicity to main
source of corruption. The Union feels that
while it is desirable to root out orruption
it is indeed reprehensible to act as agents
and speak out information secretly since
such a practice cannot help at all to root
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out corruption, particularly when such
corruption is practised in a chain from
top to bottom."

The Annual General Meeting of the
Union was held at Dhanbad on 28th &
30th November, 1959 and the following
office-bearers were elected : -
-RajendraSingh M.P.
- Kiron Chowdhury
- Bimal Chandra Dey

2. Dulal Chandra
Chattcrjce

3. Kedar Nath
(Cabinman)

4. Jibesh Prasad

5. Deb Raj Adhikary

- Ram Chandra
Chakravarty

Asstt.Genl.Sccretaries -1. Bireswar
Chakravatry

- 2. Manoj Mohan
Basu

3. Amarcsh  Sen
4. Bishnupada Roy
Chowdhury. . 1
Organising Secrctares -1. Paritosh Banerjee
2. Subhas Mitra.

- Anadi Nath
Bhattacharya,

President
Working Presindent
Vice-President

General Secretary

Treasurer

Report of the Second Pay Commission
and Railwaymen’s movement against the
same: ...
The report of the Second =Pay
commission was published in pnessorilst
December 1959 together with a statement
by the Finance Minister made in the Lok
Sabha on 30th Nov.59. The AU India
Railwaymen's Federation met
Working Committee meeing at NewDcBu



on 15th and 16th December 1959, made
an analysis of the recommendations of
the Commission and expressed its dis-
appointment on the same. The Eastern
Railwaymen's Union also met in the
Central Council meeting at Dinapore on
30th and 31st December®9, reiterated the
decision of the Federation and urged on
all concerned to mobilise their strength to
launch a vigorous movement to secure
withdrawal of the retrograde steps
suggested by the commission and
fulfilment of just and legitimate demands
of the railwaymen for a living wage and
better service conditions. On 15th of
January 1960 a "Protest Day" was observed
throughout the country at the instance of
All India Railwaymen's Federation. At all
the centres of the Union unprecedented
largely attended meetings were held and
processions and demonstrations were
taken out on the "Protest Day”. The
meeting at Subodh Mullick Square,
Calcuta was attended by above 30,000
railwaymen wherein large number of
railwaymen from distant place also
attended. The resentment against the
report of the Pay Commission amongst
the railwaymen was spontaneous and
there was a pressure on the Unions from
the bottom at various centres to launch
a movement of resistence. The Eastern
Railwaymen’ > Union also observed a
'Protest Week' from 1st to 7th Feb, '60 in
a befitting manner and the response from
the railwaymen throughout the Eastern
Railway was unique. During this 'Protest
Week” more than 20.000 railwaymen of
Calcutta area marched to Governor's
House to present an appeal addressed to
the President of India.

Following the movement by the
railwaymen different labour organisations
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of the Central Govt employees adopted
resolutions expressing their
disappointment and resentment on the
recommendations of the Pay Commission.
While many of these organisations
including the National Federation of Post
and Telegtraph Employees adopted a
conciliatory attitude at the beginning, but
due to pressure from the rank and file of
the workers they had to seriously consider
for launching a movementand preferably
a co-ordinated one with all sections of
Central Govt, employees.

The main reasons for disappointment
and resentment were as follows :

(i) The recommendations of the
Commission nullified all the principles
hitherto enunciated by the various
commissions for fixing the minimun living
wage including that of the national policy
of a need-based minimum wage and
discarded its relation to productivity,
national income, social and ethical
consideration or State as a model
employer.

(i) The Commission discarded the
norms fixed by the 15th Indian Labour
conference for a need-based minimum
wage and challenged the university
accepted formula of Dr.Akroid in regard
to the daily calloric requirements ithd
calculated the cost of the two pHndptf
meals a day at 56 np. only.

(iii) The Commission also disgarde™
the principle enunciated by the Pay
Commission (1947) for fixing;
minimum and maximum remungr/ipn of
an employee in future, viz. [re
nevertheless convinced that the St~te”ppi
now take some steps forward m th*
direction giving effect to the fivaggyMgga
principle in dealing with its employees;



and as a matter of social policy the lowest
rate of remuneration should not be lower
than a living wage and that the highest
salary should also as a matter of social
policy be kept down as far as possible,
consistent with essential requirements of
recruitment and efficiency".

As against this the Commission's
recommendations were based mainly on
the out-moded and irrational principle of
Islington Commission (1912-15) - “the only
safe criterion is that the Government
should pay so much and so much only
to their employees as is necessary to
obtain recruits of the right stamp...." and
revealed a huge difference between the
minimum and maximum salary in the
public sector as compared to other free
and democratic countries.

(iv) The commission did not make any
specific recommendation for the grant of
Dearness Allowance with the inrease in
cost of living to protect the real wage of
the employees. It also discarded the
recommendation of the First Pay
Commission in regard to the linking of
dearness allowance with the cost of living.

(v) The Commission recommended
curtailments of many of the existing
benefits and privileges, the important ones
being rreduction in leave entitlement,
casual leave and holdays, substitution of
free medical aid by cotributory one,
enhancement of rent of quarters, reduction
of number of free Passes and Privilege
Ticket Orders, withdrawal of free transport
facilities of personal effects, direct
recruitment in intermediate grades,
narrowing down the promotion avenues,
reduction in the number of posts in higher
grades, etc. and made other adverse
recommendations on service conditions
and rules.
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(vi) The total cost of recommeraUMkMis
of the Commission acording to ttefttfeWft
calculation is 39. 60 crores including Ute
interim relief of 11 crores granted earlier
wheras the effect of adverse
recommendations and curtailments, etc.
in the Railways alone, rendered a net
saving of about 57 crores to the
Government annually.

The reactions were no less on the
labour organisations in the private sector
and they were much alarmed particularly
over the Commission's attitude on the
minimum wage recommended by the
15th Labour Conference. The report*fthe
First Pay Commission (1947) had been the
basis and guiding factor for almost all
subsequent commissions, tribunals,
arbitrations etc. in the private sector and
they were naturally concerned of the
Second Pay Commission's report and
apprehensive of its repercusions.

The resentment amongst
railwaymen was more because
wanted a Wage Board and were
to the setting up of this Pay Conyniidph*
It may be recalled that at Poona convention
held in August 1957 the All India
Railwaymen's Federation protested ag™inpt
the Government's decision
Commision and decided to seryeAjttHhe
notice in support of their deutendMdf*
Wage Board. It was only rftt
intervention of the Prime MinuterOfcndtt
Jawaharlal Nehru who
Federation to give a fair trial tocthh”\fe”
Commission that was set up that,’>dia
demand of the Wage Board
abeyance and the strike decislonwt&
abandoned.

the



Efforts by railwaymen for negotiated
settement of the grievances:

The All India Railwaymen’s Federation
through the resolution of the Working
Committee meeting of 15th and 16th
December 1959, made efforts for a
negotiated settlement of the issues.
Unfortunately, the atitude of the Railway
Minister and that of his Ministry was not
to make any change in the
recommendations of the Pay Commission
or any of the decisions of the Government
thereon. Only isue that they agreed to
consider was in regard to recommendation
of curtailment of Pass and P. T. O.
privileges and nothing else. The letter
from the Member Staff dated 22nd Feb.
60 to the President to the Federation
clearly explains the attitude of the Railway.
Ministry.

The General Council of the All India
Railwaymen’s Federation met in Delhi on
22nd, 23rd and 24th Feb'60, considered
the letter from the Member Staff dated
22nd Feb’ 60, formulated a five-points
demand, desired a stisfactory settlement
of the demands by negotiations and in the
event of failure directed the General
Secretary/,to have negotiates with other
organisations of the Central Govt,
employees for a co-ordinated action.
Accordingly, an explanatory memo-
randum on the demands was prepared
and submitted to the Railway Ministry.
A letter to the Prime Minister was
addressed by the General Secretary of the
Federation requesting his intervention.
The Prime Minister under his letter dated
8th March®0 directed the Federation to
approach the Railway Minister for the
purpose and after much effort a meeting
between the representatives of the
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Federation and the Railway Minister could
be held only on 11th April'60. In this
meeting the Railway Minister emphatically
stated that he fully agreed with the
Government's decision on Dearness
Allowance, minimum wage etc. and
rejected the demands for abolition of Rule
148 (now 149) proviso to Rule 1708 erf the
state Rly. Establishment Code regarding
summary dismissal of railwaymen without
assigning any reason. He also did not
agree to a separate Wage Board for the
railwaymen or reference of issues to
arbitration on demand. He did not agree
that the third tier of the Permanent
Negotiating Machinary viz. settling the
disputes by reference to adhoc tribunal
was a failure and pleaded for its further
trial. In regard to demands for 'no
curtailment of existing privileges’ he was
however agreeable to consult the
Federation if the Govt, thought it necessary
to curtail the privileges in respect of
passes,PTOs, transfer passes and medical
aid only. The atmosphere of dis&tMfrm
was not cordial due to the rigid

adopted by the Railway Minister

was considered by the Federation fhatho
useful prupose woud be served By
pursuing such type of negotiations.

In the meanwhile in pursuance”™ <f ~the
decision of the General Council ot f *x
India Railwaymen's Federation a' K :
invitation an exploratory talk,was
9th March '60 between the repr
of the All India RailWayihOiVI'

All India Defence Employee!

and Con-Federation of the CehlrahQOHj
Employees and Workers (ii

National Federation of P&V

and it was decided to have a joint!

of the Executive Commiteej

concerned AU In<P > organisations in



Bombay on 2nd and 3rd April '60 for
further consultations and  necessary
decisions. Accordingly the Executive
Comittees of the All India Railwaymen's
Federation, All India Defence Employees'
Federation, National Federation of the P
& T. Employees and Con-Federation of
the Central Govt. Employees and Workers
(representing All India Non-Gazetted
Audit and Accounts Association, All
India Customs staff Federation, All India
Income Tax Staff Federation, All India
Civil Aviation Department Employees
Union, All India C. P. W. D. workers
Union, All India Regional Director of
Food Employes’ Federation, Overseas
Communication Service Employees'
Union, Medical Stores Department
Employees, Union, etc) met in Bombay on
2nd and 3rd april '60 formed an all India
Joint Council of Action with Sri V. G.
Dalvi (President, N.F.P.T.E.) as Chairman,
Sri Peter Alvares (General Secretary, A.
IR. F) as Secretary and the following 30
as members, formulated a six-points
demands, and decided for a coordinated
action viz-strike from the midnight of
19th June'60 in the vent of failure of a
satisfactory settlement of demands by
15th May' 60. It may be mentioned that
the important demand of the All India
Railwaymen's Federation for a Wage
Board had to be abandoned for the co-
ordinated movement with the other
Central Govt, employees.

Members Joint Council of Action, All
India Railwaymen's Federation.

1 V. R Malgi, Central Rly.

2. Umraomal Purohit, Western Rly.
3. R C. Chakravarty, Eastern Rly.

4. J. P. Chowbey, Northern Rly.
5. Jainarain singh, N. E. Rly.
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6. Bidhubhan Sen, N. F. Rly.

7. Satyen Kar, S. E Rly.

8. G. B Sukhu, Western Rly.

9. R S Bhatnagar, Central Rly.

10. Amaresh Sen, Eastern Rly.

11. B. P. Roychowdhury, Eastern Rly.

12. Maniben Kara, Western Rly.

13. S. Guruswami-President Southern Rly.
National Federation of P&T Employees.
14. D. S. R. Anjaneyulu.

15.
16.
17.
18.
All
19.
20.
21.
22.

K. Ramamurti.

Copal Singh.

Omprakash Gupta.

Chandra Sekhar.

India Defence Employees’ Federation.
R. A. Rai.

Deven Sen-MLA.

S. M. Banerjee-M. P.

S. M. Josh -M. L. A

23. K G. Srivastava.

24. K. M. Mathew.

Confederation of Central Govt. Employees.
25. Nath Pai-M. P.

26. D. S. Rajratram.

27. M. N. Manna

28. E. X Joseph.

29. K. M. Nair.

30. J. Godinho.

DEMANDS :

1. Payment of Dearness allowance Q» the
basis of the First Pay Commission's
recommendadons.

2. The grant of a Natioal Minimum Wage
for Central Government employees teethe



light of the principles enunciated by the
15th Labour Conference, and the
determination of differentials between
Class IV, 111, 11, and 1, as well as between
unskilled, semi-skilled, and highly skilled
categories on a rational and equitable
basis.

3. The appointment of Ministry/
Departmentwise  Standing  Board
consisting of equal representation of
organised labour and the concerned
Ministries/Departments with neutral
Chairman, to settle disputes relatingto
scales of pay and other service conditions
commensurate with the diversity of
occupation, responsibilities, risks and
hazards, connected with the duties of
various categories in different
departmentts and Ministries.

4. No curtailment of any existing
amenities, rights and privileges.

5. (a) Reference to arbitration of disputes
referred by either parties; and

(b) Recognition of one Union/
Federation in one Industry or Government
Department. Where more than one Union
or Federation exist, the representative
character should be determined through
a referendum held once in two years.

6. (a) Withdrawal of Rule 148 and Proviso
to Rule 1708 of the State Railway
Establishment Code,Vol, |, Rule 5 of the
Temporary Civil Service Rules 1949 and
Rules 4(a) and 4(b) of the Central Civil
Service Conduct Rules ;

(b) Judicial enquiry into all cases of
arbitrary removal from service under
above Rules ;

(c) Legalisation of conditions of service
by satute; and
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(d) Inclusion of civilians working in
the Defence Establishment along with
other Central Government employees for
the protection given under Article 311 of
the Constitution of India.

From a careful study of the demands
it would reveal that they were not new
or fresh demands and the Govt, was
committed to most of them earlier in one
or the other way. Also excepting the
demands no.l&2 in none of the other
demands there was any additional
financial implications.

Negotiations refused & Strike Notice
served:

Immediately after this decision Sri V.
G. Dalvi Chairman of the Joint council of
action addressed the Prime Minister on
7. 4. 60 for a negotiated settlement which
was replied by his principal Private
Sercretary on 9. 4. 60 infonhing that the
Prime Minister was always willing to
meet the representatives and but for’his
other heavy engagements at the rrtometit
he would have done so. 1

Following the decision of the Alfjndla
Joint Council of Action and directive of
the All India Raihvayme’ Federation, the
Eastern Railwaymen's Uniory held 5|ts
central council meeting fhc CucufiU

(Sealdah) on 28th, 29th and
and 1st May 1960, resolved io (Jonduffa

strike ballot to obtain the verdict df die

members on the demands and MiltROiwd
the Working Committee to Saf

powers of the Central CouncilinI™tt™H
of all subsequent actions in

with the advice and direOtHe"krib™He
Federation and Joint Coundbof ActtoHc*A
local co-ordination committee<WhfidhJAbf
converted to Loal Council W

was formed on 7th May 60 with



representatives of  the Eastern
Railwaymen’'s Union, South-Eastern
Railwaymen's Union, National Federation
of Post & Telegraph workers, West Bengal
Circle, All India Defence Employees’
Federation, Eastern Zone and Con-
Federation of Central Govt. Employees &
Workers Association & Unions, West
Bengal, with Sri Deven Sen, M. L. A. as
the Chairman and Sarvasree R. C.
Chakravarty & K G. Bose as Joint
Sercretaries of the Council. The Ofice of
this Local Council of Action was located
in the Sealdah Branch Office of the Eastern
Railwymen’s Union at 162, Bowbazar
Street, Calcutta. Under the banner of this
Council of Action the 'Demand Day' in
Calcutta was observed at Monument
Maidan on 25th May 1960 with more than
70,000 attending the meeting.

The Working Comittee of the All India
Railwaymen’ Federation met at Delhi on
15th May’'60 i.e. on the target date fixed
for the completion of negotiations with
the Govt, and reviewod the whole
situation and decided that a meeting of
the Joint Council of Action be convened
immediately to chalk out a positive
progrmme for implementing the decision
taken in Bombay convention of the Central
Govt, employees. Accordingly meeting of
the All India Joint Council ofAction was
held in Bombay on 29th, 30th & 31st May
*60. Although the Joint Council of Action
had earlier fixed 19th June '60 as the date
of strike, in consideration of the fact that
the Prime Minister was busy in discussion
with the Prime Minister of China and was
away for attending the Commonwealth
Conference etc. the Council in this meeting
deferred the date of strike to midnight of
11th July *60 with the hope that the Prime
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Minister would be free in the meantime
to discuss the issues with the leaders of
the Joint Counil of Action.

Unfortunately against this hope of the
Joint council of Action the Prime Minister
through his letter dated 10th June ’ 60
informed the Chairman of the Joint
Council of Action Sri V. G. Dalvi regreting
his inability to meet and discuss the
issues with the Joint Council of Action as
it would sevre no useful purpose. He
categorically stated that he could, not
discuss the revision of Pay Commisaioifs
recommendations and the Government's
decision on them. This stand of the Prime
Minister caused great resentment and
frustration amongst all sections of the
Central Govt, employees including the
railwaymen and they felt very muth
aggrieved .The Joint council of Action met
at Delhi on 23rd and 24thjune *60 and
having onsidered no other alternative left
before it, finally resolved to, serve the
notice of strike to the respective aiithbfftijes
on the demands and directed)the
constituent units accordingly.

The Joint council of action hl this

meting also formed a Standing Conwhittpe
with the following members fo| die

purpose of conducting the strike

Sri V. G. Dalvi (chairman)

" Peter Alvares (Seretary)i

» S. Gurtjswami (Railfctfytf r
R. C. Chakravarty (Raftijayi)
, S. M. Joshi (Defence)
» S. M. Banerjee (Defeoeeh;

» Nath Pai (Con-FedeMWP >
D5.RaialUtnam(am«Madtir



» P. S. R Anjaneyuiu
(Post & Telegraph)
» K Ramamurti (Post& telegraph)

Out
was

of ten, I was the only person who
an employee.

The strike ballot was taken by the Eastern
Railwaymen's Union in the Eastern
Railway from 19th to 22nd June ,60 with
the following results :

Number of Members .. 71,829
Numbers participated in ballot ... 57,471
Voted in favour of a strike ... 56,860
Voted against strike 323
Votes cancelled 288
Non-membrs partiecipatcd in ballot ... 37,882
Voted in favour of a strike ... 36,947
Voted against strike 591
Votes cancelled 416

The Working Committee of the Union
met in Calcutta on 24th, 25th and 26th
June '60, reviewed the whole situation,
decided to serve strike notice upon the
General Manager, E. Rly. on 25th June' 60
formulated necessary instructions for
strike, formed a Supreme Council of
Action and took certain other important
decisions. Accordingly, the strike notice
was served upon the General Manager on
25th June '60 at 13-00 hrs. amidst a uge
mass of railwaymen and great applause.
The General Secretary (Myself) in an
interview with the General Manaer at 16-
00 hrs. on 25th June'60 clarified the stand
of the Union and assured him absolute
peace and safety of Rly. property during
the strike and requested him tosafeguard
against unnecessary provocation to the
workers.
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Ever since the publication of the report
of the Pay Commission the Eastern
Railwaymen's Union held series of
meetings in all the important centresand
Bmanches of the Union. After service of
strike notice also series of meeting” were
held and processions and demonstrations
were taken out in all the Branches of the
Union. The city of Calcutta witessed two
unprecedented gatherings at. the
Monument Maidan one on 29th June '60
addressed by Sri Peter Alvares, General
Secretary of the All india Railwayman's
Federation and .Secretary of Allln~fa
Joint Council of Action and another 0»
7th July '60 addressed by Sri Nath
M. P. Vice-President of the AU India
Railwaymen’s Federation and President
of the Con-Federation of Central.Govt
employees. ,

Efforts for settlement to avert

Subsequent to the service of 1
notice a discussion took place on the 2ritJ
July 1960 between the Standing Committee
of the Joint Council of Action
Union LaboureMinister Sri dt
Nanda. In the said discussion
disclosed the Government's at
the above demands arid
empbhatically clear that there tyasH
of discussion so far the
Dearrness Allowance and Mil
were concerned. Thew dek
regretted Government’s rigid
these two vital demands and in
of any sympathetic und<
negotiation failed.

From the statement of the
Labour Minister made
Parliament on August 9,1960 U
that he did everything pos
settlement. A careful analysis



statement itself would show that how
vague and contradictory the assurances
were that came from him in the meeting
of 2nd July 60. It is unfortunate that the
represenetative of the labour who attended
the said meeting understood that on the
issue of curtailment of existing rights and
privileges no clear assurance was there
and in rgard to other demands only a
scope for further negotiation in the furture
was offered. In regared to the demand of
minimum wage it ws made clear to the
Labour Minister that the repersentatives
only wanted the Government to agree to
accept the norms and standard
recommended by the 15th Labour
conference as an ideal to be achieved
progressively in future to which the
Labour Minister categorically regretted
his inability to commit in the matter.
Regarding the grant of Dearness Allowance
also the request of the representatives to
reduce the period of review from 12 to
6 months or grant such allowance for a
rise of 5 points on an average of 12
months was not acceptable on the ground
that 'the principal recommendations of
the Pay Comission could not be tampered
with". The submission of the representa-
tives that the recommendations of the Pay
Commission itself offered scope to the
Government to reconsider and review the
grant of Dearness Allowance alsp proved
futile. The Labour Minister only assured
that jf there was rise in cost of living by
10 points gn an average for 12 months the
go*<jrnment would undertake a review of
Dearness Allowance as proposed by the
Commission and if the Unions were not
satisfied with the Govt.s review and
wanted decision of an impatrial authority
(arbitration) the same would be done
provided the Strike was withdrawn
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unconditionally. He ws however unable
to discuss or commit th&; rate of
compensation.

The Labour Minister no doubtagre”d
to the formation of some kind pi standing
machinery for resolving disputes by
negotiations, but on the question as to
whether any specific adverse recommttfcL
ation of the Commision could be referred
to the said Standing Machinery’ for a
negotiated settlement and failing,whiyh
to arbiration, his reply was in the negative.

The feeling of the representatives was
that the Labour Minister cotild notttehiit

anything beyond the Cabinet’dsdsidn
and the Cabinst, stood more; gnprg”tige
than on statesmanship and appreciation
of workers' point of view with sympathy
in its correct perspective. ok

On the 7th July 1960, SarVa&rfft: t.
Chakravarty and K. G. Bosez JOiht
Secretaries of the local JointsftW pil of
Action of the Central Covt-.CT’rtoyw
issued the following
inoconnection with the piippp~e”,
from the midnight of

"Press, public and the Cgntrg&jQftMt
employes at large are fully”mwe gfufoe

bewteen the Labour Jviini™t?
Nanda and; the

Council of Action. Tp the~t
of the Central Govt.

of the Govt, exhibit .\WWTf  #
negotiation was not af;

seems to us that the ne~tjato”wa”

undertaken as eye-wash only wi
least sincerity and with, tiip

purpose to confuse the puttie
employees. We have emphaSx9
it clear that the workers aie £

to achieve their just and legitimated

Pt



and with that intention a joint front has
been built up. We firmly believe that the
public at large have also been convinced
of the justness of our demands. We are
surprised to observe that when the Govt.
Spokesman Shri Nanda was negotiating
with the leaders of the Central Govt,
employees, Congress M. Ps. Congress
organisation and I, N, T. U. C. had been
taking steps to create provocation in the
minds of the Central Govt, employees
and to spoil the atmosphere for
negotiation. This attempt is condemnable.
We are also sorry to note that our
respected Prime Minister Shri Nehru has
attempted to rouse the public passion to
set them against the Central
Govt. Employees and has also given a
whip to the newspapers to rouse public
sentiment against the stirke. Such move
on the part of the revered leaders of the
nation is most unfortunate and is bound
to create bitter feelings between the
employer and the employee. The Prime
Minister and certain responsible leaders
of the Congerss party have challenged the
loyalty and patriotism of the Central
Govt, employees towards the country and
the nation.This is most deplorable and the
Central Govt, employees have established
times without number their patriotism
and loyalty towards the nation and the
country and there should not be the least
doubt about it in the minds of the people.

"Various other attempts are also being
made to confuse the Central Govt,
employees and the public on the eve of
the strike move.Recent announcement by
the Rly. Ministry about the improved pay
scales and other benefits for the
railwaymen is nothing but a hoax, If a
close analysis is made of the details of the
scales of pay announced, it will be seen
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that in most of the scales, wpreker$
have lower pay both at the starting

at the end of the scale with lower, fijxat™n
as well. It is only with the Pearnp”s.
Allowance that the workers will,
increased amount from Rs. 5/- JpRs. 10/-
on an average, but at the same time if the
losses are accounted for, such as increased
deduction of House Rent, cut
compulsory Provident Fund cpn”®nb”on,
reduction in earned leave, introduction of
contribuory medical scheme, r*dp£,®

the number of higher grade
retrenchment consequential. §O
employees being rendered surplus, pw
account of the increased workin&iboVHfor-
losses will be must more than;4h$!gauvi
In all the scales of pay same rate/of)
increment have been maintained excepting
in the case of lowest grade of tfeecCfafc#
IV where increment of
increased to Rs.l/-. Such decision ©tfUhei
Rly, Ministry is not at alt

the Railway employees. " 1Jf-

"It is also reported tJut*Terril
Army volunteers are .being,
break, the strike. They have been
to report to the campwdthduftllie]
This is considered illegal?
of the staff had volunteered’

Territorial ~ Army )
understanding that th”~ will

to serve the nation durig vya™pfj
emergency alone.The utili*apop,
Territorial Army for any othe”puRBWi
particularly for breaking fhe”rj”e”S
only beyond the object of

Territorial Army but also is.

a mean attempt. The empioyeefepqflside”
this as a provocation and,wjj to
announce that barring vpry 1

have refused to be utilised’J



breakers. The Govt, has gone a step
forward and did not allow many of such
employees who refused to side with the
Govt, as strike breakers to perform their
duties in Calcutta Telephones. This action
on the part of the Govt, is condemnable.

"Announcements are being made
daily that volunteers, army people
Congerss workers etc. will be utilised to
run the Railway and Post & Telegraph
services during the strike. We are
confident that considered pubic will not
respond to such a call to stand against the
movement of the Central Govt, employees.
We also know for certainty that with few
such untrained hands the Govt, will not
be able to maintain the services. If the
Govt, is so sure to maintain the service
with volunteers, we fail to understand
Why announcements, one after another
are being made that normal functioning
in the essential services wil not be
undertaken and many such services have
already been suspended from date in the
Post & Telegraph and Railway
Departments. We would appeal to the
Govt, not to provoke the strikers.

"Reports are every day reaching the
office of the Joint Council of Action that
the administration is undertaking
intimidation, threats and provocation to
create panic in the minds of loyal and
peace loving Central Govt, employees
and have been attempting to obtain their
commitment to work during the Strike
unlawfully. Unions have already lodged
priest to the authorities in this respect
ana “iey want to make it very clear that
such action has been aggravating the
persent tense situation.

"We heard with apt attention the
Radio speech of Pandit Nehru. It is very
painful and disappointing to note that the
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Prime Minister instead of finding solution
of the problems and suggesting any
concrete steps to have an amitabtfe
settlement has tried again to rouse the
country's passion and sentiment against
the cause of the Central Govt, employees.
The speech of the Prime Minister was
more emotional than logical and as Such
we feel there was nothing convincing for
the Central Govt, employees to change
their decision to go on Strike from the
midnight of 11th July '60.

At last we would appeal to the Central
Govt, employees not to be a prey to the
provocation of the administation' arid
remain firm to respond to the call of J?
C. A to go on Strike from the midnight
of 11th July 60. We would also appeal to
the Press and the public to lend their
support and sympathy to the just cause
of the Central Govt, employees in their
movement and also appeal to the Gowt,
to refrain from such provoative action.”

The leaders of the Joint Council pf
Action however continued thier efforts in
all earnestness for a negotiated sotd™pnent
through some mediators parUcuWr
through Late Feroze Gandhi, the.emfpept
member of the Indian Parliament,uf*p
11th July 1960.The Standing committee Of
the Joint Council of Action which met Jn
New Delhi on the 10th July 1$60 with
great hopes for a settlement, was preyerrid
to give up the demands for minimum
wage on mere assurance that the
Government would make a idedaititidh
that they were aggreable for prOgtgSfilye
realisation of the Minimum jis
enunciated by the 15th Labour Conference
and pleaded for grant of <featft&s
allowance on the basis of point tri pewit
rise in the cost of living (consumersTrite
index) and requested for grant of



Allowance on 10 points increase on an
average of six months or 5 points increase
on an average of 12 months which
however were not acceptable to the Govt.
As a last resort to avert the strike the
leaders of the Joint Council of Action
urged on 11th July %0 the grant of
compensation for an increase of 7 point
which was the average for the 12 months
in 1959. The Government did not agree
to this as well. The Government thus
forced a strike on the employees.

From the wvery beginning the
Government refused to negotiate with the
employees' organisations. The statement
made by the Finance Minister on the floor
of the Parliament that there will be no
negotiation with the organised labour
was persistently followed by the govt, till
last. The Government only called for an
‘unconditional surrender' of the employees.

The service of strike notice itself is an
effort and attempt for a negotiated
settlement of disputes and avert the strike,
beacuse under the existing industrual law
the conciliation becomes obligatory only
affter the issue of strike notice in essential
services. As such the employees
organisations very rightly made this effort
and offered a scope to the Govt.

Government abdicated their responsibility
to avert strike— promulgation of the
Ordinace banning strike :

Section 23 of the Industrial Disputes
Act prescribed the circumstances under
which workmen are debarred from going
on strike. Provision of Section 12(1) of the
said Act mkes it obligatory and mandatory
for the Conciliation Officer (appointed by
the Ministry of Labour) to hold conciliation
proceedings if the dispute relates to public
utility services or is of national importance
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and a notice under Section 22 has been
given unless the Govt, consider that the
notice is frivolous or vexatious or that
it would be inexpedient to make such
reference. According to other provisions
of the said Act there cannot be any strike
during the pendency of the conciliation
and/or arbitration.

It was thus open to the Govt, to refer
the disputes to arbitration or conciliation
and thus prevent any strike mterialising
if the public interest so demanded. Instead
of taking recourse to the law of the land
made by the Government itself in settling
Industrial Disputes the Govt, preferred to
abdicate its responsibility and chose the
path of banning the strike and declaring
it as illegal by promulgating the Essential
Servie Maintenance Ordinance on 8th
July 1960 which virtually superseded all
existing labour laws.

It may be recalled here that every
time whenever the employees in Essential
Service of the public sector served strike
notice the strike was banned and declared
illegal by issue of an Ordinance. It was*
only in 1946 that when a strike notice was
served by the All India Railwayman’s
Federation, the then British Government
though promulgated an Ordhtahce,
averted the strike refering one of its
demands to arbitration and arrivir|g ab a
negotiated settlement on other isstiesl

Unfortunately our Naiional
Government though times wfiftwiot
number pledged its faith in stojfijng
Industrial disputes by negotiations ano/
or arbinration. They did nothing of lhe
sort in this particular case to avert file
strike and settle the dispute. The dbcohd
Pay Commission’s recommendation fchtjMs
regard viz. that disputes should be Settled



by reference to arbitration, was also not
honoured and followed by the Government.
The intention of the Government by not
taking recourse to the Industrial Disputes
Act for settling the disputes appears that
the Government was determined to
deprive theworkers of a tribunal on their
demands.

Respose to Strike :

Railwaymen at majority centres on
the Eastern Railway responded effectively
to the call of strike and left work after
zero hour of 12th July 1960. There was
complete and total collapse of movement
of trains from Lalgolaghat andBongaon to
Jhajha (exclusive) and Gaya. The wokers
in and around Calcuta, Howrah, Lillooah,
Bandel, Sealdah, Chitpur, Budge Budge,
etc. responded to the call properly and
stopped work along with other Central
Govt, employees. The Railway Stations,
Yards, sheds, Workshops, Godowns, etc.
were looking deserted. Though the
Railwaymen of Calcutta area had the
advantage of inspiration and encour-
agement from the large congregation of
striking employees of other Central Govt
services and more helpful public opinion,
they had to depend mostly on their own
due to the vast scattered area and working
conditions uncommon to others. The task
of the workers on line and in other areas
was no doubt comparatively tough. The
workers of Howrah area deserve a special
congratulation in that they were able to
maintain their morale and strength of
mind on the face of normal running of
train services in the South Eastern Railway
on 12th July60.

The impact of strike was most in the
Coalfield area i.e. Dhanbad Transportation
Division, where the repression on the
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workers also had been most. The strike
in this area had been a souiice <of
inspiration for the Adra District (Coplfield
area) of South Eastern Railway. Strike in
Dhanbad Transportation Division could
have continued for some days more mspite
of oppression and repression had it not
been withdrawn from 17th July 60. Similar
was also the position in certain other
centres of Asansol, Howrah and Sealdah
Division. The role played by the wqgrkers
of Barkakana, Pathardih, Katrasjlga™b'

Dhanbad, Gomoh, Andal, Asansol,
Sitarampur, Panagarh, Burdwan,
Sakrigalighat, Ranaghat, BongaOii,

Kanchrapara, Naihati etc. havecretitada
golden chapter in the history of Railway
Trade Union movement. The WorifcksSat
Rampurhat, Azimganj, Jama&ptrr,
Barwadih and Gaya though wese”a hit
late, played upto the mark in keeping
with the dignity of the organisation. The
attempts of workers at Jhajha, Ma~upur,
Danapur, Patna, Dehri-on-S
Garhara for the strike were pre

The railwaymen at Moi
particularly of the yard and 'juS

gave evidence of their suppott'thir
strike by ceasing from work

than 8 hours on 12th July *60<

almost all the leaders and 4
workers of the Union had beeh

in the evening of 11th July 19flk/The
Union officals both at the iCentne, and
Branches with the excepttofti qMtph
and large played their part sij

risk, courage and conviction.,

andsisters at Burdwan,

Pathardih, Katrashgarh and

played examplary part and t

source of inspiration to me
employees.

Sri Bimal Chandra
President, Sri Amaresh Sen,



Howrah branch of the Union were the
first amongst the arrested persons and
were arrested by the police at 13.00 hrs.
on 11th July '60 while addressing a gate
meeting at Howrah DS office. Following
their arrests the General Secretary of the
Union Ram Chakravarty was arrested at
19.00 hrs. on the same day at Sealdah. Sri
Kedatr Nath, organising Secretary of the
Union who was a cabinman was arrested
just at zero hour from the Madhupur
Cabin under heavy armed guards along
with the Branch President, Secretary and
other officials. The Branch President and
Secretary at Moghalsarai along with large
number of other officials and active
workers were arrested in the evening of
11th july 60. The Branch President and
Vice-President at Burdwan along with a
batch of workers were also arrested at
zero hour of 12th July '60. Following this
a series of arrests of Branch officials and
active workers were effected from 12th to
16th July *60 and even after that. The
Branch President, Dhanbad Branch |,
Branch President, Naihati Branch and a
few others were arrested after the
withdrawal of strike. Another Vice-
President of the centre Sri Jibesh Prosad
was arrested at Patna on 12th july'60. The
number of arrests particularly in the State
of Bihar was comparatively heavy and
that too the majority of the arrests were
from Coalfield area. According to the
information of the Union altogether 2,706
employees were arrested in Eastern
Railway.

Unfortunately while the Eastern
Railwaymen were deeply in the struggle,
response from their colleagues in the
neighbouring railways excepting the
North- East Frontier Railway had not
been upto the expectations. The Northern

135

and North-Eastern Railwaymen failed
miserably. While the Eastern Railwaymen
were struggling hard, the Administration
could get the services of some black-legs
Locomotive Running staff from certain
neighbouring centres of Northern Railway
for their attempt to run the train services
in the Eastern Railway. The South Eastern
Railwaymen though struggled hard at
certain centres like Kharagpur,
AdraDistrict, Tatanagar etc. they failed in
major portion. With the exemption ef the
State of Assam from the strike, the N. F.
Railwymen responded well in the
remaining areas. Next courageous and
praiseworthy role was played by Western
Railwaymen where though in certain
Divisions there was no strike, in the rest
the srike was successful. Excepting the
Bombay Division where the Central
Railwaymen really played an effective
part in the strike, the response in other
areas was absent or poor. In the Southern
Railway there was no strike in the ex. M.
S. M. portion and the strike in ex. S. I
and ex. Mysore though not successful tail
considering the organisational positkbfr,
and ineffective role of the Southam
Railway Labour Union (which wasiakfen
in the Local Council of Action as a
member unit), the atempts made irt vqry >
many places thereby causing tenifje&lty”
dislocation in the runing of train
deserve appreciation. The &$*£***&
Chittranjan. Locomotive Worits WaSra s
complete success and that in trifegtal
coach Factory, Perambur the strikesulUS
largely successful.

It is not possible to give afdetaflbd;
picture of the part played by otherCentral
Govt, employees in the strike, hut Moan
be said without fear of oontrad>dM ij #t;
excepting the states of West BengaV&iffcM



and major portion of Maharastra, in no
other state all other three constituent
units of the Joint Council of Action (All
India Defence Employees Federation,
National Federation of Post & Telegraph
employees and Con-Federation of Cental
Govt, employees) could play an uniform
part in the strike. If one unit was successful
the other failed and of the same unit if
one affiliated Union succeeded other could
not. The failure was uniform for all the
constituent units of J. C. A. in Delhi and
Punjab. If the states of West Bengal,
Gujrat and Mabharastra are excluded,
excepting the Audit & Accounts and Civil
Aviation, other affiliates of the Con-
Federation failed to respond in strike. In
the state of Maharastra also the
withdrawal of strike by the Con-
Federation earlier to the decision of Joint
council of Action has taken away much
of the glory of the little achievement they
had. The Defence also played a poor part.
It was only in the State of West Bengal
where their strike was successful for all
the days. Even Mharastra where they
succeeded next, the strike at Bombay,
Poona, Kirki or other centre was partly
successful and could not continue for all
the days. They failed in other states.
Though the strike of Post & Telegraph
was withdrawn in Punjab earlier to zero
hours of Hth july and in Maharastra
(Bonbay) earlier to general withdrawal by
J. C. A one or the other of their 9
affiliated unions were on strike in all
States

Repressive measures adopted by the
Govt, and the Railway Administration
to suppress the strike :

The entire coercive apparatus
available at the disposal of the
Government and the  Railway
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Administration were put into action to

suppress the strike. Loyalty bonds were
introduced and recruitments of industrial
black-leggers were attempted in the
Railways and also in all other departments
of the Government. Additional
remuneration in the shape of 'hard duty
allowance’ was assured to these black -
legs as temptation and arrangements for
free board and lodge were made for them
during the strike period. Long before the
promulgation of the Ordinane end
immediately after the service of the strike
notice by the Unions on 25th June 1960,
meetings of the Union in Government
land or premises were banned, leave
partiularly to the members of the unions
serving strike notice, were cancelled or
refused and a keen watch on the movment
of the trade union workers were kept.

The impact of coercion was more on
the railwaymen. In addition to the Railway
Portection Force and the Government
Railway Police Force which the Railways
were already having huge additional
Police force from the Civil Administration
and armed personnel were posted on a
war footing at all important places of
railways coupled with these the Services
of National Congress (ruling party}, viftage
Panchayat, Bharat Sevak Samaj Congerss
Seva dal (organisation for social service),
National VVolunteer Corps, Scouts, National
Cadet Corps and Territorial Army etc.
were requisitioned and utilised to suppress
and break the strike. The rival
organisations in the Railways under the
aegis of the Indian National Trade Union
Congress  actively  helped th<S
Administration and the govermeot i*
propagting against the strike, recruiting
idustrial black legs, acting as spy- 4%
submitting lists of railwaymen fortht



purpose of arrests and intimidation and
accompanying police in spotting them
out and identifying them. Goondas and
unruly elements armed with deadly
weapons were hired by the National
Congress Party and they were encouraged
to threaten railwaymen in the colony and
their quarters with dire consequence if
they joined strike. The National congerss
held public meetings in most of the places
and incited the public by pointing out the
strikers as traitors to country and urging
them to deal with the strikers suitably.
All sorts of passion and feelings including
provincial and communal were left loose
and encouraged by the ruling party to
cope with the peaceful and non-violent
strikers. In addition to terrorising the
peaceful railwaymen in very many places
the womenfolk and family members of
the strikers were turned out of Railway
colony and quarters and their personal
belongings were thrown out. Arrested
persons were tied with rope in their
waists and hand-cuffed and were paraded
through public places and Railway areas
with a view to break the morale of the
stikers. In very many places police resorted
to tear gas and batton charges on the
peaceful strikers and firing at Dohad on
the Western Railway resulting death of 5
workers. In addition to banning of
assembly of more than five persons
(Setion 144 of the Indian Penal Code)
Curfew orders were also imposed in
certain places.There were indiscriminate
arrests of Trade union leaders and strikers
and in their quest to find out the listed
men for arrest, the doors of the houses
and quarters were broken in many places
and family members were assaulted

The AIll India Radio which is
controlled by the Government, deliberately
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catered incorrect and mutilated reports
and resorted to false propaganda about
the strike. By provisions of the Ordianance
an overall ban was imposed on the
newspapers preventing them to publish
such news that are in favour of the strike.
The trade unions and their leaders were
much handicapped by these restrictions
imposed on the newspapers. In addition,
the news about the strike were scooped
in such a manner that one State could not
get information and position of strike in
other Staes and no newspaper could
publish all-India picture of strike situation
during the strike period. The government
Press communique that were issued
during the period were misleading and
incorrect.

In all the Railway colonies
announcements with the help of
microphones were made during the strike
period covering false report of failure of
strike in other places and urging upon die
strikers to join duty failing whcih they
would be treated as dismissed from
service. Further to these, orders of
suspension and/ or dismissal from service
were served on thousands of railwaymen
during the strike period and such orders
were exhibited in public places and widely
published in the newspapers. In brief, the
Government adopted all methods, lawful
and unlawful, to terrorise and demoralise
the employees and thus break the Strike.
Inspite of all these, in the Railways elope
about 50 per cent out of a milHonpf
railwaymen participated in the strScha~T
on the Eastern Railway the partictipitE|p
was about 1,20,000 out of a total emplbyeeis
of 1,70,000.

Withdrawal of Strile :

The strike was  withdfOWO
unconditionally in the night of 16th July



*60and the decision was broadcast by the
All India Radio same night and published
in the newspapers next morning. The
decision was taken by- as the resolution
for withdrawal reads- "The members of
the Joint Council of Action of Central
Govt. Employees who are free and
available in Delhi* along with other
representatives of the Unions taking part
in the strike.”

A careful reading of (i) the report of
the meeting of 16th July 60 submitted
before the Joint Council of Action by Sri
D. S. Rajaratnam General Secretary of the
Con-federation of Central Government
Employees who assumed to the position
of Secretary of the Joint Council of Action
after arrest of Sri Peter Alvares together
with (ii) his circular letter, dated 18th July
*60 and the resolution adopted on 16th
(annexed to this report), will explain the
reasons and back-ground of the
unconditional withdrawal if not to the
full extent, to certain extent adeast. It will
be seen that out of 17 persons who took
the decision of withdrawal 5 were
members of the Joint Council of Action
(viz. Sarvasree S. Guruswami, A.lLR.F.,
Chandra Sekhar, N.F.P.T.E., D.G.
Srivastava, A.l.D.E.F., D3. Rajaraatnam
andK. M. Nair, Con-Federation of C.G.E\)
and most of the Unions to which these
persons and the other 12 initially belonged
either did not strike or had already
withdrawn the strike. Sri Guruswami who
presided over the meeting on 16th July
60 and carried on negotiations with die
authoritiesof theGovL and certain Cabinet
Ministers from 14th July *60 did neither
attend any of the subsequent meeings of
the Joint council of Action and all India
Railwaymen's Federation nor made any
statement clarifying the issue of

withdraw!. Our President Sri Rajendra
Singh M. P. who was present in ¢he
meeting of 16th had to contradict certain
statements and reports of Sri D. S.
Rajaratnam and others in the subsequent
meeting of the joint Council of Action
held in Dehli on 28th, 29th and 30th
July®0 to ratify the decision of withdrawl
of strike on the 16th.

Resolution adopted by the Joint Council
of Action and associated orgaoistions at
its meeting held on Saturday thel6th july
1960 from 8.00 p.m. to 11.00 p.m. together
with the report of the said meetingjan”I
the resolution of the Joint Count# Of
Action on 28th 29th and 30th July 1960
are appended below : -

Resolution

"The members of the Joint Council of
Action of Centeral Government Emptoyeefe
who are free and available in Delhi along
with other representatives of theUitiore
taking part in the strike met to takeStdck
of the Strike situation.

"This meeting pays its respectful
homage to the martyrs who lost their
lives in the course of the present struggle.

"This meeting warmly congratulate
the lakhs of Central Govt, employees in
all its departments who have respoM®d
to the call of the organisatios andMfoet
unprecedented hardships and risks.

"ThisJoint Council of Action
every possible avenue for an
sttlement to avert the strike
Government instead of tree
struggle as a bonafide trade
replied by repression by enactment
Ordinance and arrest of more thah
persons so far. The Government has
its coersive apparatus to su



strike instead of settling it by normal
trade Union methods. The entire
propaganda machinery of the Government
includig its Radio and the Press amenable
to its influence have been placed into
service to suppress the truth about the
strike to demoralise the striking employees
and to mislead the public. Notices of
suspension and termination of servces
have been served on tens of thousands of
employees to intimidate them into abject
submission. Even the attempt to contact
the leaders in prison have been rendered
impossible by the refusal of the request
of Shri Guruswami to interview some of
the members in jail.

"After a careful appraisal of the
situation throughout the country this
meeting resolves to withdraw the strike
immediately and calls upon the participant
organisations to act accordingly. It is
hoped that the Government will
reciprocate this gesture appropriately.

"This meeting urges upon the
Government to ensure honourable
resumption of duties by the strikers
without any disability by giving necessary
instrucions including withdrawal of
pending cases, prosecutions, remission on
sentences, release of those arrested in
connection with the strike, cancellation of
discharge and suspension orders and any
other disciplinary proceedings against
strikers including members of territorial
Units.

"This meeting tenders its grateful
thanks to the millions of workers the
general public and those sections of the
press throughout the country who have
demonstrated their sympathy and support
to the cause of the Central Govt,
employees. It expresses in particular its
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appreciation of those workers who went
on sympathetic strike on the 14th July in
support of the demands of the employees,
on the advice of the Central Trade Union
organisations.

"This meeting hopes that the grave
decision hereby taken without any sense
of false prestige will lead to improved
relations between the Central Government,
its employees and their organisations
and adequate consideration of their
demands.

This meeting appeals to Central
Government employees to maintain and
to promote its fraternal solidarityon which
alone future success can be ensunadL"

Report of the meeting of ttttfc Jnly
1960

The following members of the Joint
Council of Action of the
Government Employees whnhM fe
and available in Delhi ato”™M flfcailtr
representatives of the Unions taUhgfcM

in the strike met to take stoekdhfbe

strike situation. 7 C

*1. Shri S. Guniswanri)

2. " Rajendra Singh)

3. ' R. P. Chatterjec)

4. " N. S, Bhatia)

5. " B. R. Bamotra) - SN

*6. " Chandrashckhar)

7. D.G. Namotker)

8. " C. D. Jhingan)

9 V. & Menon) I
1 it; jhil *

10. “ P. G. Manjarckar)

*11. " 1C M. Nair)

11 " K. R. S. Nah)



13. ” K. Anandan Nambiar) Southern Railway

Labour Union.

*14. Sri K. G. Shrivastava All India Defence

Employees Federation.

15. Rajani Mukherjee P & T Industrial
W orkers Union,
Calcutta

16. " K. Ramanujam) Con-federation of
Central Govt.
Employees.

*17. " D. S. Rajaratna,)

*Arc members of the Joint Council of Action

N. B. Items 10, 11,& 12 are members of
the local Joint council of Action , Bombay.

S. Guruswami was in the chair. He
gave a brief account of the general strike
during the preceeding days at various
centres. He said that the response to the
call of the J. C. A. was splendid and
according to his estimate nearly 50% of
the employees struck work. Of these
nearly 14,000 men were arrested and many
more were either suspended or
discharged. In the firing at Dohad nearly
7 persons were Killed. He took the sense
of the house whether the strike should be
withdrawn or not unconditionally. The
house unanimously agreed to uncon-
ditionally withdraw die strike immediately
and advised the constituent units to do
likewise. Shri S. Gurusami wanted a
proper resolution to be framed and gave
a brief account of his efforts to get an
assurance from the Union Government of
no-victimisation in case the strike was
withdrawn. He stated that his efforts in
this direction were fruitless.

Shri Guruswami gave a frame-work of
the resolution and the main points to be
included in the resolution. Other members
including M/s. K. G. Shrivastava, Rajendra
Singh, Rajani Mukherjee, V. S. Menon
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and Rajaratnam suggested some point* to
be included in the resolution. Thereafter
the following resolution was framed and
adopted unanimously. The meting was
then adjourned till 10-30 a.m. of the next
day.

In the adjourned meeting of the
17th July 1960, the following decisions
were taken :

() Members of J. C. A. who are at
Delhi , along with influential person
should meet the Minister for Home Affairs
to seek withdrawal of court cases, release
of prisoners, etc. At state levels the Chief
Ministers or Home Ministers should be
approached through influential persons
for the same purpose.

(@) Respective Cabinet Ministers
should be approached by organisations to
seek withdrawal of suspension and
discharge orders, disciplinary proceedings,
etc.

(3 Where strikers are being
prosecuted for alleged acts of sabotage#
etc. best legal defence at the lowest court
should be arranged by the respective
organisations.

(4) Participant organisations should
furnish full details of strike, viz. sfgff
strength, number of persons whostrudk
work, number of arrests, discharge,
suspensions, etc.

(5) Reports about behaviour of officers

after withdrawal of strike should betiftot
to C. A , i

5d/-D. S. Rajaratnam
Resolution of the Joint Council of Action

in its meting held in Delhi on ihe.tMi
29th & 30th July, 1960

This meeting of the Joint Councflbf
Action ratifies the decision taken dn tie

16th July 1960 by the members bfthnlitifct



Council of Action and representatives of
various Central government Employees'
Unions who were free and available at
Delhi.

"The council is satisfied that the decision
was taken according to the best judgement
and independently of any pressure from
any source. The council wants to make it
clear that both the decisions to go on
strike and to call it off were taken with
the sole object of furthering the interest
of the employees. It is unfortunate that
propaganda campaign is carried by
interested circles with a view to giving a
political colouring to a basically trade
unions despute.

"This council places on record its deep
sense of pride in the courage, discipline
and unity displayed by the employees in
the face of extreme provocation and
wanton repression.

"In their zeal to crush the strike the
Goernment showed little respect to either
for the sanctity of the Constitution or the
dignity of the individual. Mass arrests ,
indiscriminate lathi charges, police firings,
beatings and assaults, turning out the
employees and their families from quarter,
calculated disrespect to the womenfolk
of the employees, the treatment metted
out to the members of teritorial army -
these and other similar acts of intimidation
are offences too serious to be justified on
the pretext of a national emergency which
was neither proclaimed nor existed as a
matter of fact. The morale of the employees
was sought to be undermined by
tendentious propaganda. The massive
machinery of propaganda was marshalled
against the employees with a view to
distorting the facts and discrediting the
strike as anti-national. Public sentiments
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were attempted to be roused by
characterising the legitimate economic
demands as a deliberate atempt to upset
national economy and subvert civil power.

"Inspite of these heavy odds the maority
of the Central Government employees
responded to the stike call and remained
peaceful and non-violent throughout die
strike period. Their sacrifice, heroism and
solidarity have added a glorious chapter
to the history of the trade union movement
of the country. The struggle of the
Government employees has strengthened
the foundation of democracy.

"The council pays its grateful homage
to those who lost their lives in the course
of the strike. The Council humbly
acknowledges its gratitude to the public
for its sympathy and support when the
extension of either was liable to invite
the wrath of the authorities. The cpuncil
expresses its fraternal thanks to the central
Trade Union organisations
supported the cause of the Centtal
Goverment employees and stood by them
in the hour of their trial. The bdttare
thanks those individuals whojUriflered
gerat services in defending theiftfegbiif£tof
the employees. 172

"The council has viewed with grdwipg
concern the general attitude* Qohemtinfe
have adopted towards employees*.-iptre
went on strike. It was exped” re-
view of the witdrawal of
employees would be allowed t$
their duties and normalcy would sodn be
restored. More than 16000 employee”™\Wane
placed under arrest and about
placed under suspension. AlargiiW Sre
of employees have been cdnvibfced,
dismissed and discharged for p&rtMreflpfe:
in the strike. Those who joined dutyeWSwW



are often made to undergo great
humiliation. The Government have
withdrawn recognition of Unions with
long record of service and representative
of vast majority of employees. But far
more reprehensible and harmful to the
cause of the employees and the trade
union movements the proposed banning
of all strikes by governemrnt employees.
All these measures run counter to the
assurances given both by the Prime
Minister and the Home Minister. These
measures if persisted in will inevitably
lead to the creation of an atmosphere of
antagonism and bitterness affecting the
efficiency of the services. The J. C. A
therefore urges the Government to take
back all employees including convicted in
connection with the strike. The relaxations
announced by Government so far are, in
the opinion of the J C. A , very
inadequate.

The Council feels that its principal
effort' should be directed to obtain

(1) the release of the employees who
are in custody;

(2) the withdrawal of prosecution for
participation or other association with the
stike;

(3) the dropping of dpartmental
proceedings against the employees who
went on strike;

(4) the remission of sentences on
employees convicted for offences in
connection with the strike;

(5) the reinstatement of the
employees under suspension or dismissed
from service;

(6) the quashing of the proceedings
uder the Army Act against employees
who were members of the territorial Army;
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(7) Restoration of
withdrawn front Unionsj
Associations". Fr m;
The unconditional withdrawal of

strike without even obtainingan assu“mce
of no victimisation had caused confusion
and resentment amongst the larger section
of the workers. Different interested
political and non-political elements
resorted to mutual recriminations .and
vilifications with motives and,
rumours were spread immediately

the withdrawal of stride to misigfcttdebejf
concerned about the facts of. withd~waf
A section of the interested elements,
attempted to throw the responsibility>Q;
Sri Asoke Mehata, Chairman of tty*,J"oja
Socialist Party either to shirk, their joyyn
responsibility or to hide their misdeeds
and cowardly actions. It was pone,of iqy.
concern or that of our Union toentjerfntQ
a political controversy or otherwise and
hold brief for anybody bufifisi®ed”ry

for the railwaymen to fnow
about the withdrawal of sfiike.l1 H111
mn h) yJinjib
Unfortunately ever since
decision was taken and notice
though the responsibility
negotiations with the autbpriti®qgft”]j
Gowt, rested officially on the, ~aqdIPSj
committee of the Joint Council g"jANigp,)
many persons and political leed W "~ tJ
the Standing Committee/pf jd~tipiRk
council of Action voluntarily assumed] M\
responsibility of negotiatiopen”Ceifr
unfortunate that some of the
units of the Joint council j of, >AcM$n
resorted to unilateral negotiationSiyTtyf?
leadership of the Joint council
was not strong enough to check, thesd#*"
left the matters more or lesfii tg.<teliei|t<
own course. Sri D. S. Rajafatnam, General:



Secretary of the Con-federation of the
Central Govt. Employees although was
present in the meeting of the Standing
Committee held on 10th July'60 advocated
strongly for a strike, left for Bombay on
the moning of 12th July®0 to convince
Sri Peter Alvares and others about the
imperative necessity of withdrawing
the strike and failing in his attempt came
back to Delhi to convince others and
pursue the negotiation with the authorities
of the Govt, through available sources.
Sri. K Ananda Nambiar of Southern
Railway Labour Union which was
admitted in the local council of Action as
a member, arrived in Delhi on 13th July'60
and met some Cabinet Ministers of his
own for a negotiated settlement of the
strike. Sri P. Ramamurthi, a member of
Rajya Sabha also continued his efforts
with the Cabinet Ministers from 12th
July'60 for a settlement of his own. Sri
K. G. Srivastava, Vice-President of the
All India Defence Employees Federation
and member of the Joint Council of Action
was all through present in Delhi and
joined in the efforts of Sri Nambiar and
Sri Ramamurthi, Sri P. S. R. Anjaneyulu,
Secretary General of N. F. P. T. E
addressed a letter to the Prime Minister
from Delhi Jail expressing his anxiety
over the situation and seeking his
intervention for a settlement. Sri S
Guruswami, President of the All India
Railwaymen’s Federation and a member
of the Joint Council of Action arrived
in Delhi from Madras on pressure from
different sources and started meeting the
Cabinet Ministers and other authorities
from 14th July’60 for withdrawal of strike
on the assurance of 'no victimisation’. AH
these gentlemen along with available
members of the J. C. A. and local office-
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bearers of different constituent littite
conferred informally from time to iiV\e.
Since there was no strike in Delhi and the
persons present were alarmed overfhe
situation in other places (whef~from
pressures for withdrwal were there);their
efforts were diverted for withdrawal of
the strike from the very begiiWting.
Sri Rajendra Singh, M. P., our President
who met Sri Guruswami andotfte”of
his own, opposed the Of
negotiations and pleaded again”f,~jiasty
and unconditional withr*wal. jfTjbe
authorities of the Govt treatecl thjs “pxi("ty
on the part of the leaders

and they made their stand rigid,a”jw
not prepared to give the assyrap®jpX W
victimisation even. A franticcall vf~A~pt
to Sri Asoke Mehata in the ey”nf~gjof
15th July®60 by those who XW.RWPfftt
in Delhi to come to E*lhi.immediately
with the hope that he ,w”jd

exercise his good offices pp~pjth " pJF
Minister and other Cabinet

favour of an honourable,
Accordingly Sri Asoke

Delhi on 16th July®s0

to the persons preseptyi”.

Guruswami, D. s-

Srivastava/ ChantfrajShykh», ~

Singh, K. A. Nambiar etp. #dvE

to consult the leaders,

committee  particularly in

Calcutta and -

prison bars) before takthg

Ol being asked abouthisj>efWh6E

for withdrawal‘of strike

stated that the JoihV b

should take its Own decision*irfifife
without any influence frpmifdky

On the request of Sri

was anxious to obtain

major political parties>'of the



particularly of Communist and Proja
socialist parties to the decision that might
be taken by the J. C. A)) Sri Asoke Mehata
agreed to issue a statement supporting
the decision of the Joint council of Action.
Sri Asoke Mehata was further requested
to know the mind of the Prime Minister
about the strike and strikers and use his
good offices on the Prime Minister for a
settlement of the strike on assurance of
'no victimisation of workers'.

In the meanwhile the members of the
local council of action at Bombay
belonging to National Federation of P&T
Employees and Con-Federation of Central
Govt, employees having taken the decision
of withdrawal of strike on the 15th July'60
arrived in Delhi on the 16th to convince
others to follow the same course on an
all-India basis. Although it was decided
in the morning of 16th July to consult the
leaders of the Joint council of Action
under prison bars in Delhi, Bombay and
Calcutta before taking a decision and as
a matter of fact Air Passages were booked
for the purpose, the said course was
abondoned by the aforesaid persons on
the ground that the situation was so
grave that the decision could not be
delayed even by a day. Our President Sri
Rajendra Singh however was not
consulted about this change in decision.

The members present then met in the
evening in the office of the N. F. P. T. E
at 9, Pussa Road, Delhi and decided an
unconditional withdrawal of the strike
on an all-India basis of their own. The
tragic aspect was that when Sri Asoke
Mehata was conferring with the Prime
Minister, the Prime Minister was already
aware that the Joint council of Action had
decided to withdraw the strike
unconditionally. Inspite of this, keeping
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to his assurance, Sri Ashoke Mehata issued
a statement supporting the withdrawal of
strike same night which was published in
Press on the 17th morning. Following Sri
Mehtas statement Sri S. A. Dange also
issued a statement supporting the
withdrawal which was published in Press
on 19th July '60. Sri Dange also conveyed
his congratulations to Sri Guruswami on
the decision of the Joint Council of Action
to withdraw the strike and on emp-
loyeesheroic conduct of the stirke.

The Joint council of Action In its
subsequent meeting held in Delhi on
28th, 29th and 30th July'60 to ratify the
decision taken by 5 of its members on
16th discussed the facts leading to
withdrawal of strike and acknowledged
that the decision was taken according to
the best judgement of the persons present
and independently of any pressure from
any source. It also expressed its regret
that it is unfortunate that a propaganda
campaign is carried by interested(JirCtes
with a view to give a *oliKcdl colourtilg
to a basically trade union dispute’. »
reading of the minutes of meeting *41
Joint council of Action held on 28th,291lh
and 30th July'60 will depict a clear picture
about the withdrawal of strike andffeHibfc
much of the confusion in this tegaitk :

In due regard to the decision of the
16th July'60 the Eastern Ratiwayfnen's
Union withdrew the strike

m3 {
Some of the weaknesses and rxpefifcndes
of the strike : Tof

It is wrong to say that there was
difference of opinion amongsTtue
employees over the question cjfsbpi|l«V
that is why quite a substantiallniSft~r

did not join. Overwhelming majority of



railwaymen who voted in favour of strike
were serious and sincere about it.Yet the
strike was not uniform and to the
expectations. The reasons may be
summarised briefly as follows :

(@ The workers and their
organisations could not expect of the
Govt, taking so much of oppressive
measures to break a peaceful strike.

(b) The representtives of labour
depended much on the good sense of the
Government and expected a settlement
even upto the last moment.

(c) The leaders of the Joint Council of
Action and its constituent units hoped for
a compromise and as such did not make
preparation for the strike seriously.

(d) The Joint council of Action became
a source of weakness instead of strength
as because different constituent units
expected that others would make up their
defficiency in preparation for the strike.
The dependence was more on the
railwaymen.

(e) Unfortunately most of the
members of the Joint council of Action or
Standing Committee were not frank
about their preparation and gave incorrect
picture presumably on the assumption
that strike would not be there and as such
they should not reveal their weaknesses.
Even on the 10th July of 1960 in the
meeting of the Standing Committee
reports about preparations had proved to
be incorrect to the expressions of the
resolution i. e. - "The Committee heard
the latest reports about the preparedness
for the strike over different centres and
felt satisfied that inspite of promulgation
of the Ordinance the morale and
determination of the employees remained
unaffected”.

(f) The Radio Broadcast
Minister Pandit Jawaharlal Nehru to Ihe
nation and promulgation of tifelssfenttal

Services Maintenance
effects on the public as Well'as' Sh 'sffiie

sections of employees. * 1

(9) The negotiations;were

such a manner and their ppla””lgdm
press had led to an impression;

the employees that most of4he demegb
were given up and the fightwasTorigrant
of Dearness Allowance and tfcahahp
the extent of a very meagreawwwnb>T"c?
workers thus had doabt shouldtltf
seriousness of the strike. .

(h) Withdrawal of strike nofibebyj
large number of Unions (both’
and non-affiliates of different ci '
units of die J. C. A. ) before
the strike and their public®

press had effects on the w

() The Joint councilof A
different constituent unit?
All India Railwaymen's Ff
in financial resources nece$$a(y,
a big struggle. It had a™o np,
office equipments.. L

() Various false
made by the Govt, ttaouglfft?
about the struggle ofihfel

(k) Wrong impressions
by the ruling party ampnl£| i
some places to rates th”r)
up the same against the
led to absence of public
of the States.

It was hoped
Government and the
sations would take lessdf\Wfta**



Victimisation of the striking employees:

Since the strike was withdrawn
unconditionally it was expected that the
Government would adopt liberal attitude
towards the employees and unless there
were proved cases of violence or sabotage
nodody would be punished. To the credit
of the employees the strike was absolutely
peaceful and there had been no case of
violence or sabotage worth-mentioning
anywhere in India, and Eastern Railway
in particular. The attempt of the
Government and particularly the Railway
Ministry to treat a few cases of dropping
of fire of the engines as sabotage also
failed since such dropping of fire was for
the safety of the engines. Contrary to the
expectations, a series of punishments were
inflicted on the employees on charges of
mere participation in Strike and in most
cases without holding any enquiry in the
matter and allowing reasonable
opportunity of defence.

The striking employees had lost their
wages for the period of strike. Subsistence
allowance drawn by the employees under
suspension during the suspension period
was recovered from their salary after they
were allowed to join duty treating the
period of suspension as leave without
pay. Punishments of reversion to a lower
post, stoppage of increments for long
periods with cumulative effect, forfeiture
of privileges, transfers from one station to
another in remote places, etc. were too
frequent. Inspite of Govt’s assurance that
nobody would be suspended or penalised
only for joining the strike, thousands
have been taken up for participation in
the strike, declared illegal under Essential
Service Maintenance Ordinance, 1960 and
penalised. All the employees who were
absent during the strike period were

146

treated as new entrants and

of earlier services in

Passes, Provident Fund, Pension,J

etc. were forfeited which however Had
been restored subsequently. A reign of
terror prevailed in almost all the
departments of the Govt, of India and
particularly in the Railways and under
pain of severe penalties employee”™ Were
forced to work extra hours tocemplete
the quantum of work allotted |
whimsically.

Problems faced by the Eiiafcwn'
Railwaymen's Union : {-

Immediately after the wtthdtrtw ~rtl
strike the Union was faced withptfHems
unprecedented in its history. Marty bl its
important workers were under prison
bars, most of the temporary employees
stood discharged, large number of
permanent employees were arreetqd <$nd
were discharged. A showcause OQdeniMRfc

served on the UnionpF000 $qftg
withdrawal of recoglA$en

its
recognition of the Al) India
Federation was withdrawn a
threats from all
Administration and the Go
break the morale of the, r

the Union workers and
whimsical treatment were

the employees and p?n
Union workers during the
According to the cajcuj,

about 20.000 temporar

served with notice of
service which however was salil
withdrawn, altogether 2,
were arrested and sentjp,p|
trial, 1,458 were detained,
custody and 33 employees wy
on summary trial just after
lost their jobs. Further, 4,132



employees were placed under suspension
and about 1,10,000 suffered the
consequence of break in service that
followed as a result of strike.

The biggest problem for the Union
was to arrange for the bail of the
employees who were under prison bar.
Fantastic bailable amounts ranging upto
Rs.25,000/- in some cases were demanded
particularly in the State of Bihar with the
result that a large number of employees
had to remain in jail cusody for long
periods. The problem of convicted
employees who had lost their jobs was no
less. In addition, large number of
chargesheets against the employees
particularly who were under suspension
started pouring in necessitating
arrangement of proper defence in the
departmental proceedings. The union had
a very tough time. On the one hand the
Union workers had to approach the
railwaymen with begging bowls for
contribution to defend their co-workers in
the court of law and on the other hand
to make untiring efforts to save their
colleagues from the wrath of the
Administration in the departmental
proceedings simultaneously keeping the
normal organisational activities going on.
They were also to save the recognition of
the Union.

Through the grace of Almighty the
position gradually eased. Police failed to
substantiate their charges against our
workers  before the court of law in
whatever case they tried. The Essential
Services Maintenance Ordinacce ceased
to operate at the expriry of its life on the
midnight of 18th Sept.BO. With the lapse
of the Ordinance the cases that were
pending under its different Section
automatically fell through and quite a
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large number of cases thereby wqrfl
dropped and the cases other than ujade?
the charge of the Ordinance were It to
be dealt with. The convicted employees
also came back to their services on appeal
to the higher court on retrial. Due to able
and efficient guidance in the matter of
departmental proceedings in almost all
the cases the charges could not be proved
and removal or dismissal could not be
effected, although due to vindictive
attitude on the part of the Administration
most of them suffered punishment® of
stoppage of increments with or without
loss of seniority, reversion, stoppage of
promotion, censure, warning, etc. The
order of break in service was alio
withdrawn by the RIly. Ministry
subsequently on 16th Nov. *60. 'The
untiring efforts of a feW friends
workers in the Parliament and,!*
gradual softening the aftftudfe'til?
Government with the chaise

policy also helped the situation. Al

the attitude in the cabinet tnCf at
ministerial level was softened, h

matter of great regret that
Administration continued its.
vindictiveness with a prej

for a considerable time and purs

same against certain picked Up '
Sarvasree S. K. Upadhyaya & R. »
President and Vice-PresR
Moghalsarai Branch of the’

been removed from serviceafterlht”

on an old charge of 1956. An

of Moghalsarai Loco Shed abOf
removed. Series of transfers? /}
workers continued. «

I will be failing in my duty
not be correct in my statement
acknowledge the help, as
sympathetic consideration that

J&ok?



for my Unon from Sri Asoke Mehata, Sri
Nath Pai, late Sri Feroze Gandhi and the
members of the Rly. Board and its
Chairman who had ungrudgingly listened
to our problems, sympathised with the
sufferings of the workers and extended
their helping hands to the extent possible.

I will also be failing in my duty if |
do not mention the help we received from
Dr. B. C. Roy and Srikishna Sinha, Chief
Ministers of West Bengal and Bihar. | met
both of them and pleaded for withdrawal
of the police cases against those at least
for those who were not accused of violence
or sabotage. | was also able to convince
them that excepting those involved in
Police cases on serious criminal charges,
the rest should be taken back to duty and
proceeded with departmentally for any
deriliction thus avoiding the pressure of
unemployment in the state. Both the
governments set up Speceal Cell for
dealing with the issue of unemployment
and other matters connected with strike.
I met these two Chief Ministers a number
of times and the Chief Minister Uttar
Pradesh once. Dr. B. C. Roy entrusted this
task to S, N, Roy, retired Chief Secretary
who was maintaining regular liaison with
the Eastern and South Eastern Railways
and 1was permitted to see him as and
when necessuary to narrate the positon.

I u fxl to refer the Police cases pending
and also the cases of departmental
suspension etc. even after withdrawal of
police cases.

1 cannot but help mentioning an
incident of threat of arrest of General
Managers of Eastern and South Eastern
Railways M. M. Khan and S. N. Wadhwa.
The news spread like a wild fire . Rajani
Mukherjee a member of the Joint Council

of Action who was with DE & C 1
the material time came to oaf3
Office to tell the story. Dr. B?Cf!

not satisfied with certain' mal

wanted the General ManageiK<>«ty3l«tH
the same. For the' purposelthey’ Wrafc
asked to meet him. The Gneral MWhAGETS
ignored  these orders < ow¥?
misunderstanding that they were
answerable to Central GoverntftdfFafrtd
Railway Ministry only and .bAtflyiBI
explain matters to the Chief

the State. Dr. B. C. Roy told F*l
Kalipada  Mukherjee, the* thttfc
Minister, West Bengal who in .

for warrant of arrest if

immediate presence of ’the*Cbj~hB
Mnagers before the ChiefMfhistjfetrTiHe
Home Minister also wanted rtolmoW IIf
the orders were being compfietfl
immediately. The orders

and many saw the Geriertff

Eastern Railway being

Deputy Commissioner of PdIf

Railway building to the

Office which was at a stone's*

Eastern Railway HQRs. AftriH

attitude of the Railwy

considerably softened.

Allegations of political
the strike

It is unfortunate
Minister and the G oy tt"W
allegations that the stril*ewa”
move to subvert the existing
Speeches that were made by a
leaders from the trade
supporting the demands $f
Government employees
capacity as trade unionist®
of their association wi,th oj«e
trade unon organisation in



neither any political party approached the
joint council of Action of the Central
Government employees with the proposal
to overthrow the Government nor the
Joint council of Action approached any
political party with any such proposal. If
some political party or parties at any
stage have tried to make a political capital
of the historic struggle of the Central
Govt, employees and tried to beilttle and
spite the other, certainly the employees
cannot be blamed for that or their decision
for an wunited struggle cannot be
condemned.

The All India Railwaymen's
Federation and the Eastern Railwaymen's
Union cannot help but feeling that the
Govenment deliberately attributed politcal
motives behind the strike and dubbed it
as a ‘ciivil rebellion’ only to cover up their
unjustified actions to break the strike by
extra-ordinary methods and their failures
to bring a settlement. In none of the
letters from the Prime Minister to the
Joint council of Action political motive
was attributed or the expressions 'civil
rebellion’'trial of strength’, etc. were used.
To the knowledge of the Federation and
the Union the Prime Minister levelled
these allegations for the first time on the
9th July'60 in the meeting of the congress
Parliamentary  Party  after the
promulgation of the Ordinance and
obviously with political object. From the
statement made in the Parliament by the
Prime Minister it will be seen that he
amended the allegations to the extent that
"every general strike is a political strike
and no general strioke can be a general
strike without being a political strike and
without having far reaching political
consequence apart from economic
consequences....... " In the said statement
of the Prime Minister itself the answer to

the question whether there wasany peteftl
motive to subvert the dvil power was
there or not can be obtained.

I would like to make it clear that] the
demands of the workers were purely
economic and to seek justice to their
demands they proceeded accordingJo the
law of the land and no political motive
can be imputed to it. They had s*rejyno
intention to have a trial of strength
the government from whom they
secure justice to their demands. FuithfK
if dispassionately analysed, each and $<ery
demand or struggle of the workers
whether of Government Departmerittjel
Private Sector is bound to havd.4
and economic consequence® nt
developmental planning of the country.

I would however like to
with the independence of the <
after the creation of the ti
Trade Union Congess as an-
the National Congress Pa
hardly any trade union in the
whose leaders are not connected
or the other political parties
trade unions that still noiv
free from the influence of
are dying out due to the
policy of boosting up
This policy of the
responsible for political
capturing the labour
unrest, loss of production
course for industrial peace
for all concerned is to
Union in an industry Of
through periodical
employees and create
employees to run their
exclusion of non-employees
without any fear of
harassment.



Reaction amongst labour :

It was not known if the Government
had cared to find out the reactions of the
employees. The employees had lost their
faith and regard on the labour policy of
the Government and its assurances. The
sanctity of the existing labour legislation
was lost. In addition, the fear complex
that was being created in the minds of the
employees due to the repression,
victimisation and harassment that were
going on, was sure to affect the efficiency
of the services.

Repercussions of the Government's
action on the Industrial Concerns of the
Private Sector :

It would be interesting to note the
repercussions on the industries of private
sector about the Government's labour
policy and policy of industrial relations.
The following statement of Sir Biren
Mukherjee, Chairman of the Indian Iron
& Steel Co, Ltd., who was considered as
one of the chief spokesmen of the
industrialists in the country, which had
been published in the Statesman (Calcutta
Edition) on 21.11.60 was sufficient to
understand whither the wind was
blowing:-

"The strike of Government employees
has given an illuminating indication of
the difference between the policy of the
Government in respect to the handling of
a strike and its treatement of its own
employees and its policy in relation to
strikes in the private sector. The dismissal
of many of its employees, the disciplinary
action of various kinds against others and
even imprisonment under the Preventive
Detention Act were perhaps very
necessary, and it is not my purpose to call
Government's action in question for all
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strikes are anti-social in their effect and
cannot be taken as a matter Of cdtifrsfc
whatever justification there might be frdm
the employee's point of view. The point
I wish to make however is that no
employer in the private sector is allowed
in self-defence to adopt any of these or
similar courses but is obliged to stand the
consequences of a strike with all that
these entail”.

The Railwaymen do not want any
superior treatment to that of their
industrial fellow workers in the private
sector. They want the inferior treatment
to be removed and they should be put at
par.

Support for the cause and sympathy for
the striking employees :

All the Trade Union organisations in
India excepting those under aegis,of the
Indian National Trade Union Congress
supported the demand of the workers
and sympathised with their straggle. Tpe
Railwaymen and other Qenifcill
Government employees will
with gratitude their help and assisting?
in calling a day's strike all over mdfe oft
the 14th July'60 in support of the
movement.

mTrade union in almost all the coffttftes
of the worid adopted resolutlon’aridltflital
statement in support of our denUtt& JIM
criticised the oppressive aMmnm
adopted by the Government ofrindia.in
suppressing a peaceful. legitimate “trifcE.
International Transport
which the All India RapjyayjgMeto
Federation is affiliated sent a
to India headed by its General* Sfgfptary

Mr. Peter Pevries to study
Eastern Raiiwaymen's Union”~lu|*Mt'>

privilege of an exclusive cliscias|dM|ttft m



this delegation on 17th October 1960 and
explained in full details the matters
relating to strike. The International
Transport Federation also handed over a
token assistance to Sri  Peter Alvares,
General Secretary, A. I. R. F. for relief to
the suffering employees. The two World
Trade Union Organisations, I. C. F. T. U.
and W. F. T. U. also supported the cause
and sympathised with our sufferings.
Thanks to Sri M. S. Hoda our ex. Vice-
President who had played a great part in
placing the correct picture of our struggle
before the Trade Union Organisations in
European countries and successfully
counter-acting the dirty and nefarious
game of the . N. T. U. C. in trying to
mislead them. Needless -to mention
that | supplied the requisite materials to
Hoda.

A great resentment also prevailed
amongst the striking Railwaymen on the
Eastern Railway against abrupt and
unconditional withdrawal of strike when
the strike was on with full vigour showing
no sign of melting. The strike in coalfield
area of Eastern Railway was so great and
successful under the able leadership of N.
M. Chowbey that the country had started
facing shortage of coal and the
Government would have yielded and
compromised with the workers had the
strike been allowed to continue for another
couple of days. The Railwaymen blamed
the leadership responsible for this blunder
of withdrawal of strike.

Immediately after the withdrawal of
strike political maneouvering between the
Communist Party and Praja Socialist Party
followed. S. A. Dange's concern was to
save his party workers from the possible
victimisation and his directive before strike
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was not to involve or expose them much.
The role of the communists during the
strike was not liked by the striking
workers and they were placed in a
disavantageous position which they
wanted to ovecome. The withdrawal of
strike and involvement of Asoke Mehta’s
name with it gave the communists a
chance to vilify Mehta and Praja Socialist
Party. This created confusion amongst the
non-political section of the Eastern
Railwaymen. Confusions further followed
about the role of S. Guruswami, Baswan
Singh, Rajendra Singh and Peter Alvares
in the strike. S. Guruswami was also
President of the newly formed Southern
Railway Union after T. V. Anandam had
left AIRF to join N.F.ILR He instead of
staying with the workers, was in Delhi
during the strike with the hope to
negotiate a settlement. Baswan SirighWas
the President of the N. E. RaibVvay,
Mazdoor Union. He instead of being £ft
Gorakhpur or any station of N. E. Railway,
was in Delhi when the strike started ih
the mid-night of 11th July’1960 and
travelled from Delhi to Patna by ttaiA
thereafter. Rajendra Singh President of
the Eastern Railwaymen's union was given
an assignment by the Central Council to
stay at Moghalsarai from start toftowh
of the strike but he was in DelhidMRIfct
the period. Peter Alvares was thePrewdwfcl
of the Central Railway Union anjd
Malgi was the General Secretary.
Excepting Bombay Division there was
practically no strike on the Central Railway
and whatever strike was there in Bombay
Division was due to V. R. Malgi. Evett in
Bombay proper suburban trains had to bp
forcibly stopped by George Fernandez to
inspire Railwaymen. Peter Alvares saved
his face by getting arrested.



Has the strike failed ?

Inspite of weaknesses and defects of
the movement and strugggle neither the
strike nor its objects have failed. If the
National movement for political freedom
and independence of the country have
not failed to achieve its objectives, the
movement of the employees for economic
freedom cannot also fail. None of the
National movements was perfect
compared to that of ours participated by
a larger number. If a section of Central
Govt, employees only participated in the
strike as claimed by the Govt, the country
has achieved independence at the sacrifice
of a section of people or of an insignificant
percentage compared to the population of
the country. If the larger sections of the
people had sympathy for the National
movement, still larger number of the
Central Govt, employees though could
not participate in the strike, had similar
sympathy. We have not lost anything but
gained much. The fear complex about a
strike and sturggle is gone, consciousness
amongst the employees has increased and
love for the Union has deepened. We
have been able to draw the attention and
sympathy of all concerned including the
workers of foreign countries to our
problems. By our peaceful behaviour in
the strike we have set an example which
even the National movement of 1942
failed to do. We have given an exhibition
of patriotism and loyalty to our country
amidst provocations inside and outside.
We have caused our Government to think
for holding the price line and give better
treatment for us. We have learnt lessons
and so the Government. These are no
meagre achievementts.
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Recognition of the Union
Federation :

The General Secretary
Union was served with
show cause notice, dated 22nd'J|ij"1j
Sri M. M. Khn, General Manager,7
Railway for withdrawal of recognition of
the Union:

"In terms of para 1 of the Rpiessof
the Recognition of Associations”
gazetted Railway Servants, ip.
Appendix Xl of the Est
Volume 1 (1951 Edition), you
given 7 (seven)days'time fromJ
show cause why the recogi
to your Trade Union .

Eastern Railwaymen's unioh

letter No-PC-137/2 dated 10&59W 4 &'
not be withdrawn for the folhnHng
reasons : —u |/

(1) The Eastern
Union has actively associate”™
the strike declared illegal
Essential Services Maintenance
1%0.

(2) Organising,
directing the strike declared
the Essential Services
Ordinace, 1960.

(3) Instigating ydu
rnd inciting other railV
take part in, to go
otherwise act in furtherance

which has been declared i
Essential SerivcesMaintenaddI”
1960. N4

(4) Knowingly Gt
in furtherance of and ip
strike, which has been .



under the Essential Services Maintenance
Ordinance, 1960.

(5) Inciting Railway employee” to
indulge in serious misconduct,
unauthorised absence, intimidation of
loyal workers, disobedience of lawful
orders, obstructing the Railway track and
picketting and shouting of absusive
slogans”.

The Union demanded the basis of the
charges as well as a categorical statement
as to what terms of recognition had been
violated by it, to which no satisfactory
reply was received. This show cause notice
of tht General Manager was considered
as wrong and malafide and being
aggrieved, the matter was moved before
the Honble Calcutta High Court on 27th
July '60 ie, two days before the expiry of
the time given by the General Manager.
The Honmle High court was pleased to
issue a rule and granted temporary
injunction restraining the General Manager
to act further in the matter. The Hon'ble
High Court made this temporary
injunction absolute on 10th August '60 till
decision of the suit.

Inspite of injunction of the Hon'ble
High Court the Eastern Railway
Administration was not prepared to have
dealings with the Union and grant
necessary facilities incumbent upon
recognition. Even the facility of holding
Central Council meeting to reply to the
show cause notice given by the General
Manager was not granted till such time
the Homble High Court was again moved
and an order to the effect was obtained.
On necessary facilities having been
granted the Central Council meeting of
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the Union was held on 8th October '60
considered the show cause notice arid
replied to the same. The injunction granted
by the Hon'ble High Court Calcutta

continued and the Union retained its
recognition.
Along with the withdrawal of

recognition of all Unions and Federations
in the Central Govt, services on 29th July
1960 the recognition and facilitiesgranted
to the All India Railwaymen's Federation
was also withdrawn.

A CHRONOLOGICAL EVENTS' OF
RAILWAYMEN'S MOVEMENT ;0N
SECOND PAY COMMISSION & GIVEN
BELOW

Govt’s announcement
in the Parliament for
setting up a Pay
Enquiry Commission .
Withdrawal of strike
notice by N. F. P. T.
E. & others
A. I. R. F. convention
at Poona disapproving
Pay Commission,
demanding Wage
Board and deciding
for a strike
Appointment of the
Second Pay Commission m  jijjj
under Finance Ministry” ;
Notification .U
Strike Ballot on the
Eastern & other
Railwys
Submission of Memorandum
\O the Pay Commission £»{
by the Eastern >
Railwaymens Union ..J

Kk
21£$Mfe<57

J -



A. I. R F. National

Council of Actions

meeting at New Delhi

deeding strike

from 14. 12. 57

Discussions & negotiations
on A I. R F. demands
with the Railway
Minister

Joint meeting of A. L R. F.
and N. F. I. R represen-
tatives with Railway
Minister for amalga-
mation

Discussion on A. I. R F

demands with the

Prime Minister

. I. R F. National

Council of Actions

decision to defer

Notice in the light

of assurances given

by the Railway Minister

& Prime Minister

Submission of the Interim
Report to the Govt, by
the (Second) Pay
Commission

Submission of the full
Report to the Govt,
by the (Sceond)
Pay Commission

Statement by the Finance
Minister in the Lok Sabha
regarding the recommen-
dations of the Second
Pay Commission

Publication of the
Second Pay Commission
Report

A. 1 R. F. Working
Committee meeting in
New Delhi

12-13. 10. 57

19-22. 11. 57

19-20. 11. 57
23.

11. 57

Strike

23. 11. 57

14. 12: 57

24.

8. 57

30. 11. 59.

1. 12. 59.

15-16.12.59
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Central Council meeting of
the Eastern Railwaymen’s

Union at Dinapore 30-31.1259
Ail India Railwaymen's

Protest Day .. 15. 1. 60.
A I. R F.s letter to the

Railway Minister 15. 1. 60
Eastern Railwaymen’s

Protest week 1-7. 2. 60.

March to Governor's House
by Calcutta area Railway-
men to present appeal
addressed to the
President of India . 5. 2. 60.
A. I. R F. Working Committee
meeting in Delhi 21-23. 2. 60
Discussion between
A I. R F and the
Railway Board
Letter from the Member
Staff, Railway Board to
the President,
A ILR F .
A. . R. F. General Council
meeting in Delhi 22-24. 2..60
Preparation of an explanatory
memorandum on the
demands of A. I. R. F

22.2. 60.

22. 2. 60.

General Council 5. 3. 60
A. |. R F's letter to the

Prime Minister 5. 3. 60
A. I. R. F’s letter to the

Railway Minister 7.3.60
Prime Ministers reply i

to A LR F 8. 3.60

Preliminary meeting
between representatives
of All India Railwaymen’s
Federation, All India Defence
Employees' Federation &
Confederation of Central
Govt. Employees &
WorkersOncluding National



Federation of P&T Employees)
in Bombay on the invitation

of A LR F 9. 3. 60
Railway Minister’s

letter in reply to

A LR F 10.3. 60

A. I. R F.s letter to the
Railway Minister together
with the explanatory
memorandum
on demands

A. | R. F. Working
Committee meeting
in Bombay

Meeting of representatives
of AH India Defence
Employees’ Federation,
Confederation of
Central Govt, employees
and Workers, National
Federation of P&T
employees &

All India Railwaymen’
Federation in Bombay
and formation of All
India Joint council

of Action of Central
Govt.employees

Letter from the Chairman
Joint Council of Action
to Prime Minister

Prime Ministers letter to
the Chairman, J. C. A
in reply

Meeting of an A. I. R F
delegation with the
Railway Minister

Letter from the Chairman,
J. C. A to the Prime
Minister

Meeting of the National
Federation of P&T
employees at Gauhati

16. 3. 60

2-3. 4. 60

2-3. 4. 60

7. 4. 60

9. 4. 60

11. 4. 60

16. 4. 60
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wherein stand contrary
to the decision of
the Central Govt,
employees in
Bombay on 3. 4. 60
was taken
Central Council meeting
of the Eastern
Railwaymen’s Union
Formation of a
co-ordination
committee (Local
council of Action)
at Calcutta
A. I. R. F5 memorandum
to the Railway Board on
recommendations of Pay
Commission with
reference to pay
fixation
A. I. R F. Working
Committee meeting
in E>elhi
India Demnd Day
of Central Gowt,
employees
Letter from Chairman.
J. C. A to the
Prime Minister
Meeting of the.
All India Joint*"Gouncil u
of Action of Central
Govt, employees

19-25. 4. 60

28-30. 4. 60

7. 5. 60

9. 5. 60

14-15. 5. 60
All

25. 5 60

27. 51 60

&

in Bombay 29t3t.&60
Prime Minister's letter to - '« r J

the chairman, J. C. A.

in reply regretting his

inability to P

discuss 10.6. 60

Strike Ballot taken by
the Eastern Railwaymen's' xpXt
Union 197-22.6160



Meeting of the AH India
Joint Council of Action
in New Delhi

Formation of Standing
Committee of the
J. C. A

Meeting of the Working
Committee & Council
of Action of the
Eastern Railwaymen's
union at Howrah

Letter from the
Secretary,

J. C. A to the

Prime Minister

Serivce of Strike Notice
by the Eastern
Railwaymen’s Union
on the General Manager,
Eastern Railway

Letter from the Prime
Minister to the Secretary
J. C. A in reply

Mass Rally of the Central
Govt, employees in
Calcutta area at Monument
Maidan addressed by
Shri Peter Alvares 29. 6. 60

Negotiations on the demands
by the Union Labour
Minister with individual
leaders

Negotiations on the
demands by the Union
Labour Minister
with the Standing Committee
of . C. A 2. 7. 60

Statement of the standing
committee of J. C. A
on the results of the
Negotiations withUNION
LABOUR Minister

23-24. 6. 60

24. 6. 60

24-26. 6. 60

60

25. 6. 60

27. 6. 60

30.6.-1.7.60

2. 7. 60
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All India Day to call
public attention to
the demands
Mass Rally of the Central
Govt, employees in
Calcutta area at
Monument Maidan
addressed by
Nath Pai, M. P.
Prime Minister’s
Radio Broadcast
to the Nation
Promulgation of Essential
Serivce Maintenance
Ordinance, 1960 and " h
issue of Govt.s
orders thereon
Negotiations for a
settlement through
Late Shri Feroze
Gandbhi .. 941.71>60
Meeting of the .
Standing Committee
of J. C. A la ~i 60
Strike of Central Govt
employees
Withdrawal of strike
Notice for withdrawal of
recognition of all
Central Govt. Employees,
Union including
Railways
Withdrawal of recognition,
(facilities) of
A LR F
Notice for withdrawal of
recognition of the .
Eastern Railway 5
Union L.
Temporary injunction by’ 1
Honble High Court
Calcutta against 1
withdrawal of recognition
of Eastern Railwaymen’s5 -h &
Union .. X4

7.7.60

60



Meeting of the all India
Joint Council of
Action

Withdrawal of recognition
of all unions &
Federations of the
Central Gowvt,
employees

Permanent injunction
granted by the
Honble High Court,
Calcutta against
withdrawal
of recognition of the
Eastern

Railwaymen’s Union

Debate in the
Lok Sabha
regarding strike

Lapse of Essential
Service Maintenance
Ordinance

Study into the Strike by
International
Transport Federation ...

A. I. R. F. and Eastern
Railwaymen's Union’s
evidence before
Shri R. L. Mehta,
Joint Secretary,
Ministry of Labour
appointed to investigate
pre and post
Strike situations

28-30. 7. 60

29. 7. 60

10. 8. 60

8-9. 8. 60

19. 9. 60

15-17.10.60

1. 12. 60

Speech of Nath Pai

In the debate in the Lok Sabha
regarding strike held on 8th and 9th
August 1960 Nath Pai delivered his
historic speech. The speech is reproduced
below :

"I had hoped that we would succeed
in trying to place before the country a

clear record of the events ttiat

strike in spite of alt the rididuleand'tfie

contempt which the Prime Minister Jitfii

thought fit to pour on the heads Ofthdse

who, in their own way, had tried to*Warri

from his own teachings earlier, to wfjoriri

he had been consistently saying that the

starving men must resist, and for!

all his sympathies were reserved

years. That was the trage<

miscalculation; that we took his

too seriously and tried to act updh

according to our lights. *
"But in spite of all the unkmdthlhgs

which he thinks it fit that he shouldiay,

even when according to him,
is over, | will try to confine tftf

bare facts of the issue. Why did th/strike
become unavoidable? Was an aCtofalf
those who wanted to act in harmony Milt
a foreign power ? The simple reasdwW
the real reply to this, is
have a machinery in tills
settling differences, fot
grievances and for resolvirig
negotiation so that these drift thtdl
and the disputes develop

The Prime Minister’s

"It is true that we hav”ird
and in Shri Nanda we ha”l

integrity, sincerity andabiRt
remarkable thing that alPthe&3

reduced to futility becat
of the Government. M#j
permitted to quote a letter
Minister himself who agrees
analysis, in his letter to the Chiefl
of states, dated June 30. TftattR
Prime Minister says, and
which I am raising astO
became inevitable. He-says
We have thuS far not
adequate machinery 'for*-



settlement of disputes of this type. The
Government's way of dealing with such
matters is a leisurely way, and months
and years pass someimes before we come
to grips with the problem; a problem
which perhaps could have been solved
with greater ease, becomes more difficult-
frustration takes place and passions are
aroused, and these lead to a conflict
which is ultimately good for no one.”

" This is my plea too. This is what the
Prime Minister has said to his provincial
colleagues and lieutenants. This is one
tragedy of life in this country that in spite
of all the lessons we never try to act
unless sufficient pressure is generated. It
is only a question of acting.

"Shri Ramanathan Chettiat
(Pudukottai): Sir, on a point of order.
How is the Hon. Member's quotation
relevant. The Hon Member opposite is
reading a letter purported to have been
written by the Prime Minster to the Chjief
Ministers of the States. It is a confidential
document. How can he get the document
and read it?

Shri Nath Pai : The reply to that is
very simple.

The Spekaer : Order, order, | have
heard the point of order. There is no point
of order (Laughter)

Shri Nath Pai : May | satisfy him by
saying that what the Prime Minister writes
is part of literature.

The Speaker : I think it was quoted
yesterday.

An Hon Nember : Yes, Sir.

Sri Nath Pai : The other point is the
attitude in the higher echelons of the
administrative machinery of the country.
These offices reek with the stinge of
snobbery. The higher officials feel nothing
but contempt for what they call the Class
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Il and Class IV clerks aod bjbus,
Unfortunately, the others reciprocaiie S*3t
lack of respect, and we get this unhappy
atmosphere in our departments.But whp
is mainly responsible for this state of
affairs?

Here, may | again have the audacity
of quoting the Prime Minister on this
issue also ? He has said :

'Among those who have served in the
I. C. S. or other inferior services, there will
be many Indians or foreigners whose
services we may welcome when we have
become free, but of one thing t am quite
sure : that no new order can be, tftira in
India so long as the spirit of the I.
pervades our administration, and{our
public services. The spirit of
authoritarianism and ally of imperialism
cannot co-exist with that freedom. The
new India must be served by eajpest,
efficient workers who have an, ardent
faith in the cause that they serye "n"W
bent on achievements.' b;rjj

" Here is again a confirmation qf~hat
| wanted to say. There was this spirijt gf
hostility; there was the spirit of CQaf*ppt

to these employees. . t

Lip-sympathy for socialism.

"Thirdly, 1 would like to mention a
very serious point. There are sopn™*pple
who can be gracefully defined
authorities of the country whO;9R?Stot
reconciled to the goal of socialism and
who have never taken Kkindly to the
objective that this country ~bouty ig|gc!t
towards socialism, but who;
the fear only of the Prime
always succeeds in bullying h&
his associates, are paying lip-sympdw”
the ideas of socialism . Thjs jAyqiyja.
strike becomes inevitable.



happens in the Union Kngdom. May |
quote, here from a latest book, The General
Strike by Julion Symons to show why
strike becomes inevitable? It is said in
this book:

*...(the view that) some Kkind of
showdown must take place between the
Government and the trde union was
strong in the Cabinet. Some Ministers
were anxious to see the struggle, joined
on almost any pretext..... Thus, although
there were individuals in the Cabinet
who would have liked to see a negotiated
settlement, both before and during the
strike they never provided a coherent
opposition to the inflexible attitude to Mr.
Churchill™.

"Well 1 do no know: it will be for
future historians to say who played the
part of Churchill in seeing that every
effort made for negotiation, every request
we made for a settlement, was
contemptuously turned down. That will
be task for the future student of history
and research to find out.

Then because of the cumulative effect
of this and because of the past experience
of the employees, the situation began to
develop where they were not finding any
way. But still did we become desperate:
I was very pained when 1 listened to the
Prime Minister. | could understand his
anger ; but 1could not understand from
our Prime Minister this disregard for
truth. He says that the first complaint we
raised was about the salaried holidays.
With your permission, | would quote a
little later what he wrote in reply to my
letter of the 16th Jannary. In our letter all
the relevant issues were given in detail
for his kind consideration. It is very
unfair for them to come and say that™ We
saw some demonstration” and say "why
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not add a little fuel to the fire to make
fun of a general strike". This is how ths*
plea ended:

"I feel a genuine effort should be
made to thrash out acceptable soultions
and the matter should not be allowed to
drift. | therefore plead with you once
again to take action, in convening a
conference which will be charged with
the task of meetng the legitimate
demands of the employees where the
Pay Commission has given them a raw
deal ™

The Prime Minister was kind ehough
to reply the next day, and he stated that
there was no need for such things. But
to say that suddenly we come one day
and demand all other things, without
having made any effort to persuade the
Government to see the legitimacy ef our
claims is patently unfair and is'Dot in
keeping with the true facts.

The Sanctity of Awa*di......

There was this House ip whfchftgfea
was made by me; which
quoted by an Hon. Member
my effort with all other
written a letter to the kjop-
reply being marked "personaT”t
be fair to quote from it. But
of the Govement remained
What was it: It was in the
Home Minster, "'the fui5d<
the sanctity of the
came from a High-powen
therefore, it mu$t be
enough. But has it been the
Govrnments with regard
Commission ? Had it not it
the recommendations of the
Is it even to-day acceptingd
Commission's recommendadoa&iMii
ask?

4/fW



The Home Minister said that we are
going to ban the strikes. The Pay
Commission has given its verdict clearly
against the banning of the strike. The Pay
Commmission said that the present law
is adequate to deal with any situation.
Regarding the withdrawal of recognition,
the Pay Com. has said something to
which his present attitude is opposed.
The Pay Commission has said that strikes
need not be banned in this country, the
present law is enough for it and with
regard to the unions, a general liberal
attitude may be adopted. Is this the respect
for the sanctity of award? When only the
employee comes and says" Let us modify
it to remove some of our grievances", he
is accused of defying the sanctity of the
Pay Com. recommendations.

"lwant to ask the Government whether
the same consideration was extended to
all the other commission, particulraly- as
a student of law as a very immature one,
but as one who knows die law, | should
ask-what has happened to the
recommendations of the Law Commission
presided over by the best Judicial minds
of the country? With contempt they have
been pigeonholed and when we were
trying to raise the same issue about some
of their major recommendations, what
did Government do? But we leave that
aside and ask, has the Government
followed a consistent policy with regard
to the Pay Commissions? Had it always
followd a consistent policy of
upholding the sanctity of the Pay
Commission, then the first Pay com.
recommendations would not have been
flouted the way they were.

Premium on building pressures.
"I am sorry he thinks fit to use the

word ‘threat*. It was the registration of a
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protest, raising the cry of

requires a great stretch OH1

distort it as a threat. On fhiep

in 1948,1951 and 1957 on every

when every thing else

Government employees got up and said

"In that case if every other door is locked

and barred against us, we mayhayeto

go on strike™. It was undyr,

accumulated pressure that g?antf£(c*

5/-Rs.10/- and Rs.15/- haveb

It is a tragedy of our national,

premium has been placed on

pressures and then only justice; %

done. This happened to the/.

Commission's recommendations

Government could be persui

implement them only under accumulated

pressure of Government empioyecfeRIB

same happened again wit

second Pay Commission,
What was happening ?

with December to the end itit,

was the effort. We appealed!toil

Minister to use his ui

and influence to thrash otih

meet legitimte grievances jffowl

extraordinary thing to hear

figure of Rs.750 crores a&dHrq

burden for the five year

demands were met May

images came to my mind

his touching and moving

was that of our Primel

the idealist of 1926 who '‘wa™"

tears at the plight of the

class and the other of the

of India of 1960, whom theH

of his own employees fated tfch

do justice. What a tragedy It *

that his appeal should go*

There is something

appeal and a large

ruoth



Group Photo of Workers of the Eastern Railway Mens' Union, Dinapur Imprisioned in Dinapur Jai
During the Central Government Employees' Strike on the 12th July 1960,

Standing LIR—K.P. Gupta, R.N. Sinha, G.P. Jha, Kapildeo Pandey, Harihar Tiwari, S. K. Banerjee, R, S. Singh,
o ~Anirudh Singh and Ragho Prasad Sinha.

Sitting on Chair L/li—Mathura Pandey, G.P. Gupta, M.P. Varma, M.M.P. Sinha, H.S.P. Varma, J.P. Gupta and Jagdish Singh
QroundUoor L/R—J&gatj Ram and Munna Ram.



EASTERN RAILWAY MEN’S UNION. DEHRI-ON-SONE.

Group of >ome momban who Participated In iho Central Gov*. Strike 1960.

Sitting on Chair:—Strvshrl C. R. Rot, A. N. Mukherjee (Atat. Secretary), R. V. Singh. H R. Ojha (Secretary), R. C. Chakravarty (General Secretary),

Y. P. singh (“resident), S V. Chaubey, Shyama Prasad.
Standing 2nd Row:—Sarvahri Jagannath Prasad, H L. Rai Chaudhry, H D. nandey, A. N. Guhathakurta, Awadh Narain,
Radheahwat Misra, R. P Siuha, Ram Saran Nayur.

Standing Lair Row:—Sarvihri Sheopujan, Sheomukh, Bhikham, Ram Chela.



think it just correct and even honourable
to disregard and defy that appeal. This
was not an act of mutiny or rebellion. It
was a pointer to him that there may be
something wrong in the approach we are
making.

Riding a Tiger?

"That appeal of the employees was
distorted into a threat and having taken
this wrong posture, wrong measures were
adopted by the Government. The whole
thing began to break, on that? Beacause
of my obstinacy and that of my friends,
because of our immaturity and our
inability to ride a tiger. 1 have not met
men who ride tigers. | quite, plead |1 do
not know how to ride a tiger, but it was
not the tiger that was generated. Why
distort him as a tiger?

"An appeal was made to him. It was
a simple question of slightly-modifying
the dearness allowance formula of the
Pay Commission's recommendation, that
formula was inadequate. Why ? let me
tell them very simple economic facts.
Even the Eastern Economist, which has
been of course, clamouring for ray
prosecution and so cannot be taken as
very kindly to us and fond of us, points
this out regarding the dearness allowance.
The one crucial point on which ultimately
the negotiations broke in spite of the
innumerable formula which we poposed
was this. Not one formula was subnutted
for their consideration, but a variety of
them. As Shri Asoke Mehta, Shri
Massani and some others have
venturedsation of it. It was, therefore, the
Government's adamantine attitude and
its determination to teach a lesson to
those who wanted seriouslay to talk about
a Welfare State and a fair share that led
to the Strike.
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"I am sorry that he feels that we
should come in a repentant mottd.
Repentant about what ? Repentant
about having the courage of yeur
conviction?

"What was wrong in it?
number | stated here that it-i
to the Government, it is nbt#i
its authority, it js not a d
authority. And we made
every government
country will die, if he'is
defending a post box, rather
fall into the hands of an
is a railway boy he wiH
plate by laying down* hfctM
see it go to a fafrdgnerPt
back and' say "all thistle
contemptuously* and then,
is made that a foreign”,
have derived benefit from
after ali this earnest pfea
earnest corwictiOhhthat
than late* drop’4d
unjustifiable attadcs
very unfair.

The JW
"Such a strike
and how did the
with regard to it?The
not onetenth of the
were employee”
India? How waS Hto

Shri G. B. Pant
Government servantSStflfce
Nath Pai : | artt

general strike

the Government
comparable to what
country. The role pi
apparatus of the State was
the employee. It was a uniqi

theh



Here were small, unknown insignificant
men, we know. There was the apparatus
of the Government with all its resources,
with all the prestige of the men after
whom this era will perhaps be named. It
was an unequal fight. But was at least
Dharma followed? Was there any talk of
Prayaschitha? Was any regard for
truth shown? What happened to All
India Radio ? In England this is how
the BBC behaved during that episode
and this is what the historians have to
say :

'The attempt to maintain impartiality
was genuine. The BBC broadcast messages
from the General Council as well as
messages from Downing Street. It quoted
speeches of trade Union leaders in
Parliament and out of it. It referred to the
British Worker as well as to the British
Gazette”.

Mr. Churchill was thinking that the
BBC's broad-casts would be turned to full
use to suppress the strike. But there were
men in the BBC like Mr. Reith, after
whom the lecture series were started,
who had honesty dnd courage to say "I
am not a propaganda instrument of any
party or any Government. | am here to
carry on the reduction and information to
the British people”. 1 do not know when
the All-India Radio will rise to that
standard. It has one temporary gain, a
temporary victory against whom victory
has no meaning . But it has lost something
permanent, and that is a tragedy for all
of us. Nothing is more dangerous for a
country than the people of the country
should lose complete faith in the integrity
and impartiality of its chief instrument,
chief agency of information, and that is
the tragedy by its partisan spirit the All-
India Radio has brought upon it,To point
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out to this house, the real wages rifthe
employees have since 1947 gonfecfowr”
while there is talk of prosperity, 4% pef
cent increase in national income,

cent increase in per capita intome, efe.

A share in the Growing prosperity.

Where is all this going? The late Dr.
John Mathai had demanded oneThing
and we are going to repeat that demand
in this House. An enquiry mftsf He
instituted into the channels into
this new wealth is finding its wayi'Wht/e
is this wealth going? Every yeatf ftgtine *
are given about increasing national wealth:
Into whose pockets or safety vatdts'S tftb ;
wealth going and what is the shah”of the
average man in it?

The Home Minister in his masterful
handling of rhetoric yesterday b
like asking Paul to give away halfHU loin
cloth to Peter. The GovemmentUmyjifajfHs
were not asking them to do”a“MSUctt
injustice. The Government em£1ldjM4v&
pleading on behalf of <Ke AV\SLIlITSIf
Pauls and Peters in this couritty
going about naked fora stnaA'SharditH rts*
there is an accumulation. o f "‘weHtthPIri
certain sector. May | point Qiit,
that this plea for dearnessallo
linked with the cost df livingTh
a most legitimate ohe?
cnsolidated opinion dfa pa”~~SjiJfc ISJ
not very fond of us, I
policies : i

"When the new pay‘ital
into effect very shortly, it 'is
that the average value of the cojUfai _
price index for 1960 might be ar&ijjtit
The employee would need aboUt**"1
Rs. 6 more than his miriiih$mh
order to neutralise fullythef~ H

level".

29 *k KA



'So even to give him what he was
getting in 1947 here is all this talk about
growing prosperity. Is it too much of an
offence, is it very anti-social or anti-
national to ask not for a share in the
growing prosperity, but at least let us
have what we were getting in 1947.
Shri Ashoka Mehata : And given by the
Pay commission.

Shri Nath Pai : Yes, the salary of
Rs.80/- is not even what he was getting
in 1947. This particular paper shows how
year after year there has been a gap in
his real earnings. This is available at page
137, because | do not want to take your
time. In every year beginning from 1947,
except the two years when nature helped
us with a bumper crop and there was a
slight improvement, in every one of the
13 years, there was a big drop and fall
in the real earningss of the employees. Is
this very much convincing proof of our
being very sincere about a fairer share ?
This is the tragedy.We thought slogans
we mouth about Welfare State, socialism
and all that are seriously meant and the
poor employees thought, of course, that
they could make a legitimate effort.

The Adamantine Attitude.

It was the Government's adamantine
attitude on this very simple and legitimate
issue of dearness allowance on which
broke the negotiations. If it was a political
weapon in our hands why did you not
try to prove us wrong by accepting one
of the many formulas ? We would have
been proved wrong if you would have
insisted on it. This was the only economic
demand out of the six, because on the
demand of the basic wage it was fully
indicated to Shri Nanda that we are not
going to press, provided Government
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accepted the principle of it and the
progressive reality.

'The Home Minister referred to some
effigies being burnt. One is vry pained
that such things should have happened.
We are as much pained as he is that such
things should have happened. | condemn
itand we are one with him in condemning
this kind of practice. But this is an
unfortunate hangover from past practices
which all of us taught to our people. Let
us be patient and not try to exploit* diis
in this unjust manner. | am one with him
in condemning this. But | would go
deeper, inspite of my immaturity and ask:
what is this continuation of,what to this
hangover o f: It is the hangover-of those
days when we thought of doing thisthing
as a legitimate expression ofour
desagreement. 1 would like, therefore, not
to see more, though I agree in condemning
it, than there is really in it.

A Touching Episode.

Then | come to the violence* bdsthess.
May 1 just narrate one small'toothing
episode which we witnessed
talking of that victory; ovtfU jtto
Government employees. They amKtiMkto
do that. 1 am sorry for any taiMttkdtlfctf
have committed. 1 will redphxsnr the
magnanimity Shri Nehru nett*laudato*
brings when he is not very aQggfr wjivb
somebody that mistake#
committed on either side. We nhgtofltove
done it. But we are not giftlly'ttfMMfc
thing, which we cannot accept
may be the accuser and
passions settle down, when
removed from the oven-
heat is lost perhaps a better
be passed. We had made supdrfcbftMM
efforts in seeing that in evolvwtgsohrt&nn#



to the employees' demands those solutions
must not be permitted even in the remotest
degree to injure the larger interests of the
community. We did it and if, even then,
we failed in persuading those who had
the power to listen to us it was the
misfortune, it was the inefficiency of our
persuation though we pleaded in earnest.
We called upon the employees in Assam
not to go on strike : so also in Ladakh
and in the border areas. Is this an evidence
of irresponsibility ? Is this case of lack of
consideration for the interest?

"Then a lot of back-slapping is done
about the firmness. We would like our
Government to act with firmness. We
would be very happy and we would be
the first to congratulate and do whatever
we can to stiffen that firmness. But against
whom is this firmness? We have never
seen such a firm attitude against the
Salazar's mockery of India's fiat on the
territory of India in Goa. We do not see
such kind of firmness-against the mockery
which Pakistan makes now and then on
our sovereignty. We do not see such
manifestaions of firmness against Chou
en Lai, who was assured "We will,
negotiate, negotiate till the bitter end.
When our own little Class HI employee
comes and begs for clemency, mercy and
consideration you say "you are a rebel".

Quarrel with Nehru

I would like to make this point very
clear, and that is, that if there was. the
slightest danger that the civilian authority
would collapse we would have been the
first soldiers to defend it because our
quarrel is with jawaharlal Nehru. Yes, it
is so, the Hon. Prime Minister. His
knowledge of history is better; his politics
is also better. Bagehot Maitland, Dicey
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and Laski will be turning hi
and he is the friend of the last, atiill
student of political science
analysis is if commnnicatfoftrlftife
temporarily jepoardised civilian J*rilfc*ly
collapses, is an extraordinary thotffc U h
army was there, the police and file home
guards and the entire loyalty of the
country to you as GovernmentwaJ Uteri,
and ours was a quarrel. What
Ah ! childish ’ | cannot certahtiy
that when his anger subsides even1
entertain this kind of feeling,
we have was not as our Prime
which he remains, but as an
the head of an employing agency)
can it be distorted? How *cah
disregarded? How can it be
ignored? Only yesterday”~hrrLfell
Shastri said something in theHomd\
that is the essence of our plea aridblt U
this. The prices of textiles have
as much as by 40 percent. If
gong up like that, a peasant
by increasing his price and Iff
prices go up the whole
plan will fail. What is being
those people who are
kind of antinational actu
happened to the Essential
Act which has been passed?
An Hon. Member: We
that is the trouble. o
Shri Nath Pai; What.has.
die Essential Commodities™
release, when he really:
aspirations and also the
country, the Prime Minister ihd
after his release said " If bhaveJ
I would hang these bU
the posts™. This is what he said
Hon.Member ; Yes, nearest
Shri Nath Pai " 1 do not



many cases the Essential Commodities
Act has been applied in this country.
What check has been placed on the
activities of these people who are making
all these un-conscientious gains?

"The Home Minister talked of Rs.80/
- being given and when we asked for a
little modification he thought that it was
unfair and unpatriotic. Though he was
extremely restrained in his language, he
said "you are asking me to make the poor
people bear the burden™. Itis the privilege
of the Government employees to starve
and suffer. But | ask, is this the pattern
of life for the whole society till we pass
this transitional period and reach the
stage of selfgenerating economy? Is it
being attained? He cannot be given Rs5/-
more now but we read in the papers there
are people in the social Welfare State who
can buy cars for Rs.80.000. What
an example of fair share, social justice,
profit being begged and everydody being
given a fairdeal!l would like to say there
IS no bitterness in our heart nor any
animosity. There is, of course, no
repentance. There is sorrow and sadness
because many of our illusions have been
broken for ever. |1 do hot want to dilate
about it much. We had an illusion-yes, we
had an illusion-that when the first
concerted effort of an organised section
of our community was there and when
Pandit Jawaharlal Nehru was still at the
helm of affairs, they would be regarded
by him as allies and colleagues and they
would be patted on the back by him
instead of getting the big rod from him.

May | make an earnest plea, namely
that every thing must be done by all of
us to see that there is no spirit of animosity
and of conflict maintained in the
department. Let it not be the only

monument of the Government’s Victory
against immatured politicians; ShriC; K
Bhattacharya (West Dinajpur): Notageintt
the employees but against' those who
wanted to mislead the employees

Shri Nath Pai : Let that not be broken
homes by the ashes of frustrated hearts
and by the smouldering fires of
suppressed bitterness and disppoMtUhii.
I would in the end say that it fchouldbe
the endeavour of all concerned focnebte
a new spirit-dedication, an idealism ihtttttg
the employees, an awareness Of tlte$k|ty
of participating in the mighty -idVfeHtfte
of building a new Indian That

endeavour, | do not know if tfeOB&Whi
are defeated should entertain such hbpes.
But we refuse to accept that we havtdowp
something for which we should
forgiveness. We did the right,

it will help democracy in thiss

show that there are some smj&j

will raise their little

whosoever they may be whCwWiI

the conviction that they arfeit

the right thing". "mk

Proposed Labour Relations Wttl
Central Govt.

Following the withdrawal
the Government anrtoui
to introduce a new
relations with their employees; 1)
strike in the Central Govt”
introduce a Whitley type Ofi
negotiation and to |
holding any office of thdl
The text of the Bill was’hdt |
21-4-61 when the Labour’
Guljarilal Nanda had “diiz
discussion with the
the National Federation
Telegraph employees



provisions of the Bill. Following this
discussion the Labour Minister also
discussed with a few railway employees
nominated by the Govt, on 20th May %1
and also subsequently with Sri Peter
Alvares, Geneal Secretary of the All India
Railwaymen's Federation.

From whatever was known about the
Bill the Eastern Railwaymen's union and
the All India Railwaymen's Federation
were of the opinion that the provisions
sought to be made in the proposed Bill
were highly retrogatory and anti-
democratic and takes back the labour-
management relation in the public sector
by several decades.

Amongst various objectionable
provisions in the Bill the important ones
were -

(@) It suggested a cumbrods machinery
for negotiation of the grievances of
workers through Departmental Council
for each Department of the Government,
failing which through a National Council
composed of representatives of both
industrial and non-industrial sections of
the Departmental councils although two
smaller Standing committees for both the
sections (industrial and non-industrial)
would be there without any power to
settle their respective issues.

(b) The Departmental Councils, National
Council and Standing Committees would
be the medium of consultation and
reaching agreement and in the event of
disagreement the issue would be rferred
in the first instance to a separate and
smaller committee of the council for a
settlemtnt, failing which the matter might
be referred for arbitration by either side.
There isno time limit for such consultation
or arbitration with the result that the
issues might be dragged for years together.
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(c) The arbitrable matters had been
restricted to (i) pay and ftHowtfICtt;
(ii) weekly working hours and GnMetofe
only and nothing else and even then the
Govt, retained the right to rtfuse
arbitration or not to accept the award in
‘public interest.' Further the recomm-
endations of the second Pay Commission
on these three matters could not he
arbitrable for a period of 5 years.

(d) Although the Industrial Disputes! Act
provided the right to strike to thf
industrial workers and this light had
been accepted as a fundamental and
democratic right of the workers in affftte
countries of the world, the strike *Wo
banned both in industrial and non-
industrial sections of public sector.

(e) Without removing the handicaps from
which an employee trade union official
sufferd for his trade union activities and
without granting immunity form the
operation of departmental rul”./to W
trade union activities, the non-"mptoMp
were debarred to hold office in the

or become its members Just to}kg|jpjAp
trade union organistipns undef
clutches of the Administration*

() The Union might be recognisedat the
discretion of the Govt, provided i| had. in
its roll 15 per cent of the sttepgthof
establishment, thus providing a sqgpp jdr
multiplicity of Unions while one

one industry was the demand
workers.

Many of the provisions of w
were against the specific reopminpnwms
of the Second Pay Cominiss”.4tjafira
contemplate any change in™. "R FfwW
labour laws, ban the strke, piW ptfhe
non-employees from holding afijffdpgt
felt that machinery of
disputes should be so



and effective that the grievances of the
workers could be resolved satisfactorily
and timely and disputes might be settled
by reference of issues to arbitration, thus
minimising the scope of a strike. The
Commission has stated "We are not
suggesting amendment of the law. What
we have in view is that a change should
be brought about by the employees
themselves abjuring the use of the strike
weapon and demonstrations and the
Government accepting a convention that
they would refer to arbitration any dispute
concerning important matters, such as
pay and allowances, leave entitlements
and hours of work which are not settled
by negotiations. We think that such an
arrangement will be possible within the
frame-work of the present law. What is
needed, in our view is a fundamentally
new approach to which the existing law
constitutes no obstacle and for the
promotion of which no new legislation
appears necessary."

The Whitley type of machinery that
was in existence in U. K and other
countries was for civil services alone and
not for industrial workers in public sector.
Industrial workers get full benefit of
Industrial Disputes Act but it was not the
case in India. Non-employees were not
prevented from holding office in Unions
and/or represent in councils on hehalf of
Unions. Strikes were also not banned.
Items of issues under negotiations or
arbitration were not limited or restricted.
Though the Govt, retained the right to
modify an award of arbitation there had
not been any case where awards were so
modified or abitration had been refused,
although contrary examples were there
when Union refused to accept an
arbitration award. Most of the disputes
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were of course resolved by negotiation
and mutual agreement because of the
spirit and outlook of the authorities which
was completely absent in this country.

There was a considerable agitation
against the bill and all the political parties
and their Trade Union wings including
the National Congres and INTUC were
vehemently opposed to the provision
which debarred non-employees to hold
office in Trade Union. The Government
had to succumb ultimately and the
proposed Bill was subsequently dropped
and a Joint Consultative Machinery was
introduced from October 1966.

1was personally in favour of running
the union by Railwaymen in service
provided they were granted immunity
from the operation of departmental rules
for their trade union activities.

Security of service vis-a-Ma
arbitrary removal

The Railway AdministratiotfhSd
found it convenient to remove aRallway
servant who had somehow or otiter
incurred displeasure of the officers’
the application of Rule 149 Of the
Railway's Establishment Code
reading of the Rule, however diti'BOf
suggest any such arbitrary power ttifEfe
appointing authorities by wMch SdrnvivAfiS
of a permanent Railway employefcMknMIt
be terminated without
normal disciplinary procedure dr
assigning any reason whatsoever. \Wfcm
the Chairman of the Railway
evidence before the
Commission, the Chairman
power was used with great carelBNEfc$dE
in which the power was useddfc3?0$iw$
with the General Manager, but
the Government where



satisfied himself as to the necessity and
fairness of the action taken. The Chairman
also gave the figure of such termination
from 1952 to 1957 as 169 only.
Unfortunately since then the figurre of
such termination in the Indian Railways
had exceeded 1,000.

The Chairman of the Pay Commission,
the Government and the Railway Board
had not considered if existence of such a
Rule which purported to give power to
the appointing authorities in the Railways
was justified or not. Such power was not
enjoyed by the authorities in other
departments of Central Government
services. Such an action of arbitrary
termination was in violation of the
provisions of the Industrial Disputes Act
and is retrenchment within the meaning
of the Act. Whereas under the Industrial
Disputes Act retrenchment can be effected
only under certain circumstances and
reternched employee is entitled to
compensation, such circumstances were
not considered in terminating the services
of Railway servants under Rule 149 and
they were not given any compensation.

The guarantee and security of service
provided for a Government employee
under the sacred Constitution of the Indian
Union was defeated and frustrated by
application of this Rule. It was a misnomer
and a tragedy that while President of
Indian Union alone enjoyed such a power
of removing a Govmment servant from
sevice without following the normal
disciplinary procedure and without
assigning any reason under certain
circumstances only (Articles 310 and 311
of the Constitution), under the Railway
Rule the appointing authorities in the
Railways, who might be even a lower
Gazetted Officer in the case of lower paid

class IV staff could terminate
of an employee at his pleasurel
assigning or recording the
circumstances. t
From the letter of the Hon'bteJWme
Minister of India addressed toShfi<Ata$
Behari Bajpayee M. P. on 18th June, 1960
and from Railway Board's letter No.E 52
RG 5-12 dated 16th December, A954and
No.E (DA) 57 RG 6/54 dated IAhJtffy
1959 addressed to the , GaUfftl,
Managers of All Indian
others it was crystal clear:
purported powers under Rule
admittedly being used as
measure in lieu of normal
procedure. Cases were nof
where after initiating the
proceedure against an employee, whpn
the Railway Administration fount}
difficult to prove the chi
disciplinary proceedings wer”
and the services of the
concerned terminated tar
Rule 149. J
Under the Railway
for termination of servkeswe”B
to be recorded in the services!
employee and the reason was;
"Rule 149". It is not known tjo thp
if in any other civilised Go>
jugglery and dishonesty exist,
Government servant is
right to know the
reply to the charges and ,tq
defence against such
country even a criminal of
allowed these facilities in the
Law whereas a Railway
deprived of the same. e r
It is commonly said from. 1
the Government as well .ai
Administration that this Rule



during the British Regime and the National
Govenment is only carrying the legacy. It
will be interesting to note that although
the rule existed for the non-pensionable
Railway servants since 1930 there had not
been a single termination of seivice under
application of this Rule during the British
Regime. Even after the independence of
the country the Rule continued for non-
pensionable Railway servants and only
recently the rule was modified for
application on the pensionable Railway
servants too. The first termination of
service under this Rule was in the year
1952 in the old East Indian Railwayfnow
Eastern Railway) and the first victim was
Shri P. K. Mukherjee, a travelling Ticket
Examiner at Howrah and Organising
Secretary of this Union. The application
of this rule was really very few till 1957.
Presumably because under another Rule
viz. Paragraph 2 of Rule 1708 of the
Indian Railway Establishment Code Vol.
I, a General Manager of the Indian
Railways enjoyed special power under
which he could remove a Railway
employee from his service as a disciplinary
measure without following the nomal
disciplinary procedure viz. issue of charge-
sheet, holding of departmental enquiries
etc. but the General Manager was required
to record the reason of removal in writing.
It was really an uncomfortable position
when the recorded reasons were required
to be produced in the Court of Law and
the Court was not satisfied.with the
reasons recorded. Officers in the Railways
wanted unfettered powers to remove
Railway employees whom they considered
as unwanted and they naturally reverted
to the dishonest procedure under Rule
149. Since 1958 uptil now the termination
under the said Rule has infteased out of

proportion and has assumed the shape Of
a menace. Unless we are able to fight out
this menace, the security of our services
is no better than that enjoyed by a
domestic servant. It may be recalled that
the removal of this rule was one of the
demands for which the Railway employees
went on strike in July, 1960. The following
are a few cases of termination of services
out of many under application of Rule
149 on the Eastern Railway

1. Shri Taroon Chatterjee, Stock Verifier,

Accounts Dept., Calcutta.

2. Nanigopal Chakravarty, A. G. <u
Belur.
3. . Kartick Chandra Das, Ticket

Collector, Naihati

4, B. Ram, A. P. W. | ., Hazaribagh.
5 . P. N. Pandey, Cabinman,
Hazaribagh.
6. ,, Ganoa, Trollyman,
7. .. A. Rasul, Gangman,
8. ,, Gulia, Gangman,
9. ,, Bishun Ram, A. Y, F
10.,, A. C. Pramanik.
Dhanbad. >Oftlv - *
11.,, Madan Ram,Shynta”|
12.,, R. B. P. Yadav,
Patratu.
13. ,, Rajendra Prosad, A”stt
Driver(Dissel), Barkgkapa.J.! 4
14. K. Pandey, A. $. M.
15. ,, Paltan Singh, LevenjMJh?
Dhanbad. ,
16. ,, S. N. Sarkar, T. B. C
17. ,, K. N. Sahay, Guapdtf
18.,, Prakash Chakrabori®
Howrah. 3
19. ,, Sachin Mukherje
Sealdah.
20.,, S. N. Sarkar, Guard,

21.,, P. N. Banerje, T. J. 1§
Bandel.



22.,,  Bageshwar Pandey, Shuntman,
Burdwan.

23.,, Lakkhoo Mahato, Driver, Loco,
Gomoh.

24. ,, B. N. Prosad, T. T. E Gaya.

25.,, B. K. Brahma. Clerk, C. P. O.
Calcutta.

26. ,, Anta Mia, Driver, Ferry,

Sakrigalighat.
27.,, Ram Balak Singh, Clerk, Time
Office, Jamalpur.

28.,, Birendra Nath Dasgupta,
Chemist, Jamalpur.

29.,, A K Hazra, Guard, Asansol.

30.,, N. B Talukdar, A. S. M.. Ukhra.

31 ,, Mohd. Nayeem, T. C. Asansol.

32.,, Dhiren Acharya, Clerk, C. C. S.
Calcutta.

33.,, Subrata Chatterjee, Clerk, Traffic
Alcs, Calcutta.

Recognition of the Union and the

All India Railwaymen’s Federation :

It may be recalled that although
recognition of other Unions of the Central
Government Employees were withdrawn
after the General strike of July, 1960, the
recognition of the Eastern Railwaymen’s
Union had continued on the strength of
injunction granted on 10th August, 1960,
by the Hon*ble High Court. Calcutta
. pending decision of the suit. The Union
was very keen and anxious for a decision
of the suit under which the validity of the
Ordinance of July, 1960 was also
challenged but wunfortunately the
Government and the Administration were
equally anxious to delay the decision of
the Hondle Court on the suit. Two other
Railway Unions namely N. E. Railway
Mazdoor Union and N. F. Railway
Mazdoor Union whose recognitions were
withdrawn got back the facilities enjoyed

by them on account of recognition on Iht
strength of injunctions given by the
Hon'ble High Courts of Allahabad and
Pandu pending decision of the suit.
Subsequently the facilities of the N. F.
Railway Mazdoor Union was withdrawn
by the Railway Administration when the
Union lost its case in the Hon'ble High
Court, Pandu.

The Unions of the Central Government
Employees including the Railways who
lost tifie recognition, continued to agitate
for restoration of recognition as a result
of which the public opinion in and outside
the Parliament was getting symplMftttitic
towards their cause. The All IndiaOefttvfe
Employees' Federation took a decision
that its leaders would go on fast from
15th September, 1961 for restoration of
recognition and stoppage of victimisation
of trade union workers. Other constituent
units of the Joint council of Action Which
was responsible for the strike friekidihfe
the All India Railwaymen's Federation
decided to support the cause*
Defence employees and launch i S&tirig’
movement throughout the cduhti*W=*
restoration of recognition and stopfSi~df
victimisation. Due to pressure fHwh hti
corners the Government restored the
recognition of the Unions and AssodatJbrts
on the same terms and eondWisl
applicable at the time of its wrthdtirttaT
and intimated all concerned
under Additional Secretary
Government of India, Ministry (rf Hofrle
Affairs’ letter No0.13/12/6t) EstS.

14.9.61. B

The General Manager, Eastern
under his letter No.PC/ 51/1960-INJ dwWed

8th November, 1961 addressed' tothe
General Secretary, Eastern RailvM”eb(s
Union, withdrew the show CahsfcMtiWt'



as contained in his letter No. PC. 51/1960-
-C dated 22nd July, 1960 proposing to
withdraw the recognition of the Union.
Although the Government's decision was
communicated on 14th September, 1961
and recognition of the other Railway
Union were restored within September,
1961 the Eastern Railway Administration
took about 8 weeks thereafter to withdraw
the show cause issued to the Eastern
Railwaymen's Union. The recognition of
the All India Railwaymen's Federation
was also restored immediately after the
Government's decision.

All India Railwaymen's Federation

After 15 months of derecognition, the
All India Railwaymen’s Federation was
recognised in September, 1961. The
Federation could not devote to the solution
of the problems and grievances of
Railwaymen during the derecognition
period. The main effort of the Federation
during the derecognition period had been
to reinstate such Railwaymen who had
been removed or dismissed from service
due to the last general strike. In the
matter of recognition and victimisation,
the Railwaymen will remember with
gratitude the services rendered by Sri
Nath Pai, Vice-President of the Federation
and a few other members of the
Parliament. Even after the recognition the
Federation could not do much in solving
the major problems and redressing the
important grievances of the Railwaymen.
This is mainly due to absence of effective
secretariat With a well equipped office
and apathetic attitude of the Railway
Ministry. With the increasing centralisation
of powers at the Railway Board's level,
very little matters were left to be decided
at the Railway's level. In the Permanent
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Negotiating Machinery there was
provision for four meetings in a year
between the Federation and the Railway
Board. Unfortunately while there was
need for more meetings to resolve the
disputes, even the four meetings were not
held in a year.

The financial position of the Federation
was also not sound. Affiliation fees by the
affiliated Unions are not paid regularly.
The need for shifting the Central Office
to Delhi was felt since long and although
the office had been shifted to Delhi in
May, 1962 it could not be properly
equipped for want of funds.

Our Union had been feeling the need
for reorganisation of the Federation and
at the instance of the General Secretary
of the Federation the Union gave certain
proposals for reorganisation. Although
the said propsals were not
to prejudices and groupings, weT&h4>e
need of reorganisation of the Fedratiomfft
the lines of National Federation of P.&T.
workers as imperative in the inte"es® pf
Railwaymen. This was only
Railwaymen took increasing
their Federation.

It was unfortunate that proper
evaluation of the strike of July,
not been possible at the Fed
Inspite of certain affiliate®
miserably failing to im
mandates in regard to strike
reason or other , it has alfp
possible for the Federation
affiliated Unions to know the I
such failures and take ren
The strike of July, 1960 has
while some units of the Federatiphiuiaie
strong, others were too weak.

It was often said that the
unions were more or less



in regard to their own affairs and their
tie with the Federation was loose. Unless
the Federation was replaced by a strong
unitary All India Union the defects and
weaknesses could not be remedied. This
theory was baseless and if we look to the
structures of Federations in different
countries as well as in our country we
find that the position of all India
Railwaymen's Federation vis-a-vis its
affiliated Unions was in no way bad.
While it was not necessary always to take
disciplinary action for failures on the part
of the affiliated Unions it was absolutely
necessary to know its weakness and
defects with a view to assist the Union
in rectifying the same. Suppression of
weakness in a Trade Union, particularly
on the face of struggle was dangerous
and landed other partners into swoop.
Eastern Railwaymen’ Union has a bitter
experience of this during the strike of
1960.

The Convention of the Federation
was held at Udaipur in july, 1962 after
3 years. The attendance of the Railway
Minister in the convention was one of the
most important events. Perhaps this was
the first time in the history of the
Federation ever since independence of
the country, that the Railway Minister
made direct contact with the labour and
tried to understand their problems. The
Western Railway Employees Union
organised the Convention in a manner
befitting the nanie and tradition of the All
India Railwymen’s Federation.

The Federation maintained its
affiliation with the International Transport
Federation and contacts with other
international organisations through our’
Vice-President M. S. Hoda who acted as
representative of the Federation.

After the withdrawal of
affiliation of  the Dakshfrt h
Employees Union for disobedHerttf
Federation's mandate, there wisOftM M ftt
affiliated to the Federation In theSouHW!1ti
Railway.The Convention of the Federation
at Udaipur granted affiliation to Southern
Railway Mazdoor Union which was
organised by a section of wdcfcefS
belonging to the old Southern tiailwdy
Employees’ Union who Unfort
our Federation and joined the
Federation of Indian Railway

years back. runwP

Chinese aggresion on Indian'ihtnti
and Railwaymen's duties tdttifc

National cause.

While we were meeting at the
General Meeting of the
Moghalsarai On 22nd Qctbbter W& 'ftfti
country had been flashed WW 'tife
alarming news of Chinese aj
the northern border of Midi
illegal occupationslof tridtafjP
The feeling of the Gehefal %
common Railwaymen was sd
there was spontaneous urge
round the National Got
the menace of the aggressions

The Annual General Meetiij
the resolution condemning |
aggression of the Communist*<
of China and pledged the
support of the Railwayment&itiSej
Government of Indian VtydhV'1l

General Meeting rea
responsibility had ev6lV«
Railwaymen and they ftiusf
responsibility property and
The Railwaymen had

doubt that they were
anything else second <ini



prepared to tolerate any aggression on
the sovereignty and integrity of their
sacred mother land.

The Annual Meeting gave a clarion

call to the Railwaymen -

"We the railwaymen run the most
vital industry of the country and
maintain the life-line by moving
the wheels. If we move the wheels
faster and faster to meet the needs
of our brothers who are fighting
to defend the border of the
motherland and that of the
Government we can claim no less
credit for the victo»y that is sure
to come. Let us prove to the
people of this great country by
our action that while we can strike
to achieve our legitimatedemands,
we can equally if not more rise
upto the occasion and stand firmly
as one man behind the
Government at the hour of
National crisis . Let us remember
that no price is too great for the
freedom and for that everything
else has to be sacrifced, if
necessary."

and adopted the following programme to
be pursued till the last intruder is driven
out of our sacred country

(1) Respond by action to the call of our

@)

3

Prime Minister to the Nation through
his radio-broadcast on 22nd October

Sink all differences - internal as well
as with the Government a’ 1 present
a solid united front before those who
seek to endanger our freedom and
integrity ;

Counter-act all rumours aiming to
create panic and disruption amongst
the Railwaymen and the people and
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maintain a high degree of morale
with faith and conviction that the
ultimate VICTORY is ours;

(4) Stick to the post may whatever
happen, step up production and move
the wheels of the engines faster to
meet the need of the nation and the
government and also encourage others
to do so;

(5) Practise and adopt austerity fft evtfy
sphere of life;

(6) Contribute to the Prime Minister’s
National Defence Fund which has
been started to help Indian softdigrs
who are valiantly fighting aga$&1jite
Chinese invaders;

(7) Purchase National Defence
Defence Deposit Certificate?,/

Defence Certificates etc,

by the Government ; r
(8) Donate blood for the
forces; VAN Gt

(9) Join and encourage other? Hi:
Territorial army, Nation?!
Corps, National Votontear
Home Guard Organisationl

(W) Co-operate/ with Hie’
India Ordinance’ 1962
by the President of Indian5sl
26th October 1962 to
situation arising out of
aggression;'J ”’ *? /ikp

(11) Co operate wHh
committees setOpbafel
help the authorities:in*i
of law and order,
rumours, encouraging tl
factories and fields Id*
production;

(12) Obey and co-operate
decision of the Government-
disciplined soldier';"
In pursuance of thea



and programme, meetings, group
meetings, classes and debates were held
throughout the Eastern Railway system
and vast majority of the Union workers
devoted their full energy to see that the
decisions of the Union were faithfully
implemented. The Working President, Sri
D, P. Joshi and the General Secretary
undertook tours addressing big rally of
Railwaymen in almost all the 45 Branches.
The Vice-Presidents and the Asstt. General
Secretaries also undertook similar tours.
Due to the efforts of the Union workers,
a large amount was donated to the
National Defence Fund from the Eastern
Railway and the production at all spheres
was raised to the credit of the Railwaymen.

Following the decisions taken by
Eastern Rail.waymen's Union, in the
Annual General Meeting on 22nd October
'62 an Industrial Truce was arrived at in
the Joint Meeting of all Central Employers
and Workers Organisation on 3rd
November 1962 and it wa resolved that
no effort should be spared to achieve
maximum production, and managements
and workmen would strive in
collaboration in all possible ways to
promote the defence effort of the country.
In the said meeting while the Worker's
Organisations gave certain undertaking,
the Employers and the Government also
assured inter-alia of settlement of the
grievances and disputes of the workers
promptly by taking maximum recourse to
voluntary arbitration if necessry,
stabilisation of prices of essential
commodities and their supply at fair
price.

Although the pledge given by the
Eastern Railwaymen in the National
emergency was unconditional it was
expected that the Railway Administration
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would take effective steps fo
constructive co-operation between
managements and workers in all possible
ways and would accelerate its machinery
for prompt settlement of the grievances.
Our experience had been that while the
National leaders appreciated our efforts
and encouraged us the Administration
did not do so.

We must remember that the noble
task we had undertaken was not over.
The threat of external aggression was
continuing. Massive mobilization of
soldiers by China on our border was
going on. The attitude of Pakistan also
appeared to be hostile. In my Annual
Report | wrote as follows. 'The nation
will win and survive and as such we
must strive harder and 4arder,. f.and
produce more and more so that our
enemies were not able to compete with
us. We must remember the diffemce
between a democratic country where the
labour is voluntary and a Communist or
a totalitarian country where the labour is
forced one. Our National Government
and our Prime Minister has caied upon
us for willing cooperation and »we must
reciprocate by our action for thecausOxof
the Nation. We must not act atrrthe
instigation of this or that politcal tpasty
whose aim is to embarrass theNafloAal
Government by making a capital;  our
miseries at this crucial juOctwedand
thereby hamper the production. Wfefanst
understand that our miseries will tteahafty
times more if we lose democracy or
freedom.”

Lessons of Strike of July”ftl

While the Railwaymen werepretidtff
the historic struggle they had waged lor

securing their demands fulfilled;thetime



had come to make a dispassionate analysis
as to which side was gainer - workers or
the Administration. There could have
been a tremendous gain for the workers
and their movement had the leadership
been able to make use of this struggle.
The leadership had miserably failed or
they for fear of losing their positions, did
not want militancy in the Trade Unions.
The Administration was able to create
division amongst the leadership almost
everywhere and the division in the Eastern
Railwaymen's Union was a glaring
example of the same. Quite a good number
of leaders of the Eastern Railwaymen's
Union (Some of them were members of
the Joint Council of Action) were won
over by the Administration and allowed
to go unpunished. Not only this, some of
them were promoted even by violating
the rules. Due to fear complex and perforce
of cricumstances good number of workers
virtually became stoogies in the hands of
the Administration and started action as
their agent. By a dispassionate analysis
the Union has lost many good workers
and failed to get new ones.

Although the demands for which the
strike notice was served, the strike Was
launched actually on a very minor point
of difference. While the Labour Minister’s
assurance was that if there was rise in
cost of living by ten points on an average
for twelve months the Government would
undertake a review of the allowance as
proposed by the Commission and if the
Unions were not satisfied with
Government's review and wantd decision
by an arbitration the same would be
done. The leaders of the Joint Council of
Action wanted on 11th July'60 a few
hours before the strike the grant of
compensation for an increase of seven

points. A school of thought amongst the
Railway Trade Unionists do exist, if it
was prudent to have a strike on this
minor difference and lose the other
possible achievements through the Labour
Minister’s commitment, viz.
i) no curtailment of existing rights
and privileges, and
ii) further negotiation in future for
other demands excepting the
grant of minimum wage
according to the norms fixed by
the 15th labour conference.
They therefore feel that there had
been a diplomatic defeat. Another
school of thought feels that them
was a competition between the
political parties more particularly
the Communist and Proja Socialist
Party for supremacy of»the
leadership of the working-idartL
Unfortunately no politktftp&Httd
seriously took that the strikfeutoNS
coming and as such did notmake
any preparation, with tt>e
that barring one or two therewfcs
no strike by Unions
under the control ofthis/iorjttjrt<-
political party. A few
Unions, like ours whidn”vatoei
independent and free"hwicl>f
the influence of  «<thexJfiltMBIIf
parties took it serieuaf*W”du
launched the strike.  virdT
It is a further
to conceal their weakness ifde*
political leaders .did vttobupUgfr
proper evaluation’ ofc thed8frt|«h
and did not take up storiktfislyh
with those who failed, -’'mi riTI*
It was an universally accepted//forth
that the best strike was on the* Eastern
Railway. Following the strike! a beiidS'taf><



punishments followed to terrorise and
demoralise the Railwaymen in general.
Railwaymen had a good will for their
union due to its bold lead during the
strike but the leaders of the union had not
been able to rise upto the occasion in
making proper use of the good will in
favour of the organisation and making it
stronger. M.A. Ashraff a shrewd Chief
Personnel Officer, was on the Chair. He
had an efficient set of staff to man his
secret cell. Although the Chief Security
GniCS* had a regular Intelligence Service
and had informers amongst Union
workers and leaders, Ashraff depended
more on his informers of Secret Cell and
union. When the Railway Board was
much purterbed with the solidarity and
strength of the Eastern Railwaymen's
Union, Ashraff  undertook the
responsibility of creating a division and
breaking the Union. Although over 15,000
workers and leaders were placed under
suspension after the strike, mysteriously
enough quite a few of the office bearers
and top leaders of the union were not
suspended or punished. This created
suspicion amongst the Railwaymen. These
leaders as they claimed, went
underground during the strike, but their
activities were not seen in promoting

the cause of the strike from such
underground.
There was another section of

leadership in the Union. They played
their role in the strike but were
subsequently panicky and afraid of losing
their job. Even reluctantly they went into

the clutches of the Administration and by.

their subsequent activities did great
damage to the Union.

These two elements combined
together started opposing me in the Union
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with a view to remove me

General Secretaryship. | was. vejry
frustrated and did not submit nomtyMtyRr
for General Secretary's post in the Apnu”l,
Genera] Meeting of the Union held
Gaya on 28 to 31 July 1961.This was
misunderstood as if | was trying to.escape
my responsibility and soften theattjtude
of the Administration to go unpupiftai
Moroever Bimal Dey who was a candidate
for General Secretary and sufynhtetfJdt,
nomination was not accept”®,,|p..
overwhelming majority for his

role. He instead of tSubnHttijpi
resignation from Vice. President-

post he was holding during tkyeWtahH
July 1960) to the Eastern RaHwayflienfc *
Union submitted the same to jEaatfiwi
Railway Administration for reaaqnabest,
known to him, which theAdmtafcfINdtefcH
circulated to all concerned, ui; haftMto.:.
continue as General Secretary
overwhelming decision ofthp<

Body. These elements tried/

best to win the electionsin thd

Annual General Meeting of (ttteP

held at Moghulsarai on 22nd
October 1962 and contested
every post of office-bearers in «the

but failed miserably. Mostofc
elements were expelled tiNtir
earlier but brought back*
organisation by me with

honour in the year 19S&? li
opportunity to get rid of them

Annual General Meeting held

31st July 1961 but their

attitude and assurance to

prompted me to plead forgHhenon
them.

In the Annual General
Union at Moghalsarai Ra
Paritosh Banerjee were elected* 1



and Organising Secretary and D. P. Joshi
a veteran Trade Unionist and Praja
Socialist Party leader in Lucknow, was
elected as Working President. Two of the
ex Assistant General Secretaries viz.
Nanigopal Chakravarty and Taroon
Chatterjee who were just removed from
service under application of Rule 149
contested the election and won. Bimal
Dey who resigned from the Office-bearer
of the Union sometimes after strike and
was with the opposition group, contested
as Vice President and lost securing only
41 votes. B. P. Roy Chowdhury who lost
the election was a man of Peter Alvares
and a Praja Socialist. Paritosh Banerjee
who was maintaining a neutral role, joined
this group after their defeat at
Moghalsarai. Although Peter Alvares was
backing the group secretly for sometimes
past, he came out openly after the group’
defeat at Moghalsarai. He did not accept
the elected representatives of the union in
the AIRF Working Committee and as
Zonal Secretary inspite of the decision of
AIRF Convention and his clear written
earlier commitment and instead continued
with the defeated candidates like Bimal
Dey, B. P. Roy Chowdhury, M. M. Basu,
Y. P. Singh etc. as representatives of the
Eastern Railwaymen’s Union in the
(federation.

The demands of the militant section
of the Railwaymen were (a) a proper and
effective functioning of the Federation
with decentralisation of powers and
shifting of Headquarters from Bombay to
Delhi and (b) replacing the non-
railwaymen by railwaymen gradually in
the functioning of the Federation which
was accepted in principle. | had a long
discussion with Peter Alvares at Udaipur
along with a few others and he agreed

177

for a Railwayman General Secretary for
the Federation in the next convention.
During the said discussion | remin&d
Peter Alvares of his promise made alter
his election as General Secretary in Fbona
Convention of the Federation that he
would leave the General Secretaryship
after recognition of the Federation and go
back to politics. Peter wanted to know
who was the railwayman in my* view as
General Secretaty of the Federation,to
which 1 named two names V. R."Mmgi
and Umraomal Purohit. Priya

opposed to the suggestion of reg&cfoft
Peter and felt that although lhahted

Malgi and Purohit my intention Was to
become the General Secretary™ t however
could not realise then that Priya
himself wanted to become
Secretary of A. I. R. F. and his
steps were towards that
furious and our meeting
After this, things started
differently.

| was Treasurer of rt
from 1957 to 1903 without
and function to di
account was operated
Secretary Peter \ ,
maintaining the accounts,
statements and sendingth
me, the Treasurer, for m
blindly signed
1958-59and
send me proper exj
future. I also reque -T,.jIV
informed about the time fo
including affiliation fees
major expenditures. Byt he
The officials of the Interna
Federation made a dona

India Railwaymen’s
their visit to India (Calcutta &



for relfef to the victims of the strike but
no such relief was given. | was not told
how the money was spent. The expenses
of the Federation were mostly expenses
of one person Peter Alvares, its General
Secretarey. Guruswami the President of
the Federation had grievance that he was
not receiving his grants regularly and his
expenses were not being reimbursed. 1
was helpless as Treasurer. | had no
knowledge of the accounts of the
Federation for four years i. e. 1959-60 to
1962-63 were audited and submitted to
the Registrar of Trade Unions as they
were not seen or signed by me. My
repeated requests to submit proper details
and vouchers of expenditures, were of no
avail.

All these had scared Peter Alvares
about me and my union. He saw danger
in the slogan of 'a Railwayman’as General
Secretary of the Federation and considered
me as his rival. He was fortunate of
having Priya Gupta as his supporter.
Priya Gupta had an image for being
victim of Rule 149 and for contesting the
General election as member of Parliament
on P. S. P. ticket. As the Assam portion
which was major portion of the N. F.
Railway was exempted from the strike
of 1960 by the AIRF and Joint Council
of Action, there was no adverse
criticism regarding the performance of
N. F. Railway Mazdoor union and
the role of Priya Gupta in the strike.
Priya Gupta was very much against the
manner in which the strike was with-
drawn and highly critical of Guruswami
and others where there was no strike.
He however changed his stand
subsequently.

Immediately after the withdrawal of
strike there was a demand from the
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striking section to take up with the
responsible for no strike. Propott||*"“be
made several times to discuss and analyse
the weakness and reasons, but $uch
discussions could not be held. The
strikers and defaulters in the AU India
Railwaymen's Federation were in
overwhelming majority. Although they
were lying low at the beginning and
were apprehensive of actions against them,
subsequently they rallied round
Alvares in destroying a mi
Viz. Eastern Railwaymen's
greed for power these elements
the hope of an Independent Frfee
from the influence of Administration
political parties) and militant Trade Oi
for the Railwaymen and by
Railwaymen.

Rajendra Singh who contested the
General Election could not be
as member of the Parliament.
of Parliament he had the K
travelling by train anywhere
country. As President of the Uf
had also the facility of free
such facility was restricted?
jurisdiction of the Eastetrl’
which was Moghulsarai. Rajehtiftf
had his business in Detftr
nephew as partner arid he
to go to Delhi frequently: IMfl
Railwaymen's Federation had
passes available between ahyl
any station on Indian Railway”
the office-bearers of the
Passes for President and
were by name and rest we
‘office- bearer of AIRP. | was
such card pass by Peter AIVM?6
organisational purposes. RajeftdIhP9tri$!i
was using that card pass
his travel to Delhi arid other

the



the knowledge of Peter Alvares.
Sometimes in  1963- before the
AIRF General Council Meeting at

*Coimbatore -on 20-22 May 1963, Peter
Alvares wrote me to say that the said
card pass should not be allowed to be
used by Rajendra Singh who was not an
office-bearer of AIRF and asked me to
return the same. | showed the letter to
Rajendra Singh and wanted back the
card pass to send the same to Peter.
Rajendra singh asked me not to worry as
he would have a talk with Peter Alvares
which he did and continued to use the
Card Pass. It is true that Rajendra Singh
after the Annual General Meeting of
the Union held at Moghalsarai on
22-25 October 1962 did not directly
involve himself in the internal .dispute
and did not side with the defeated
candidates - but gradually walked into
the parlour of conspiracy against me.l
had a feeling that it was decided
amongst Peter Alvares, Rajendra Singh
and their followers together with
Eastern Railway Administration and
Railway Board that | should be out of
Railway Trade Union movement and as
a preliminary step should be suspended.
As Rajendra singh hesitated to initiate
the suspension first, Peter Alvares
undertook the task.

In the General Council meeirig of
the Federation held at Coimbatore
on 22-23 May 1963 it was decided by a
majority of vote that R. C. Chakravarty
be debarred from representing AIRF
in any matter for a period of six
months."

President of the Union Rajendra Singh
wrote to the General Manager Eastern
Railway on 17th June 1963 informing that
he had suspended R. C. Chakravarty
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General Secretary and A. N. Bhattacharjee,
Treasurer of the Union.

The Chief Personnel Officer Eastern
Railway M. A. Ashraff circulated the
suspension to all concerned oh 19th June
1963.

Rajendra Singh as Presidentallegedly
convened an extra-ordinary Generalfody
meeting at Dehri-on-Sorie on 10th /Aty
1963 and set up a parallel body Of offtte-
bearers with Paritosh Banerjet afe'Cetardt
Secretary. Peter Awares accepted thfc*feef
of office-bearers and informedthe
.Board by a letter dated MH*

This was docketted by the
Eastern Railway next day. They'hadWtef"
tried to dislodge me thrOugtHa to

confidence motion in the Central cbtiricft
meeting held at Sahibganj on25-i7#larfcK,
1963 but failed miserably."
confidence motion was moved”byY.7".
Singh and seconded by RenteswfcfPrdaild
and supported by none elsel
They all found it next to- intEtii$Me
to remove me from the
democratic manner or in
with the Constitution and Ruw
,Union. Thus they had to
take recourse to arbitrary!
unconstitutional means to get rid
They believed in the Provert> *MoM” is
unfair in love and war" ‘artd‘acwJ
accordingly for power. 1 ]
There was no consitutional sahc&oifthaf
the action .taken by the CoM*ffcole
General Council meeting Of MI
There were provisions inr
constitution for ‘susperi&i™ * 1Jfgl
disciplinary action, but aftergfttifcg'Mi
opportunity to show cause and
certain procedures. As there
offence or intended damagb
charges could not be framedor



My only offence was to demand a Railway
man in service as General Secretary of
ALRF. Even the overwhelming majority of
non-strikers had support in their mind for
the demand. They were convinced that it
was easy to remove a Railwayman office-
bearer in case of his doing any wrong but
it was very difficult to get rid of an
outsider specially with political affiliation.
Peter considered this a great office. 1
heard that B. C. Ghosh an Advocate of
Patna High Court who fought Priya
Gupta's case of removal under Rule 149
and was attached to N. F. Railway
Mazdoor Union came to Peter's assistance
and gave his opinion that debarring an
office-bearer from functioning for certain
period was not a disciplinary action and
was AIRFs prerogative. Railway Board
was duly instructed of this action by Peter
Alvares and the Board in turn informed
the General Manager Easten Railway by
early June 1963.

There was also no constitutional
sanction behind the suspension of the
General Secretary of the Union by the
President without reference to the central
council. This was notdone and complaints
lodged to the Administration had no
effect.

A study of the results of election at
the* Annual General meeting of the
Union held at Moghalsarai on 21st to
25th Oct. 1962 together with setting up
of parallel body of office-bearers in
the socalled extra ordinary General
Body meting at Dehri-on-Sone on 13th
July 1963 by Rajendra Singh will show
how the defeated and disgraced persons
were brought to power through back
door.

The election of office bearers by
secret ballot was held under the control
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and supervision of the
Rajendra Singh and all requisite, fecftyijp
were extended to the contesting
condidates. 208 members of the-Qgggpt
Body present out of 212 particj£0$gZp
the ballot.

The following results WCTO
obtained on counting of thebjdfat
papers in presence of the coutiQMfrlg

candidates — d
PRESIDENT
>»
Sri Rajendra Singh, v
Hony. Member, u
New Delhi Elected uncoriteiMsd"
e ru’f
WORKING PRESIDENT 1 s -
1. Sri Devendra Prosad Joshi,
Hony, Member,
Lucknow 14S<eletfled)
2. Sri Debraj Adhikary,

Booking Clerk,
Naihati 52

VICE PRESIDENTS 5

1. Sri Dulal Chandra O »tW #»,n j
Guard, Dhanbad

Srijibesh Prosad, writer %r
under IOW Patnha i
Sri Chandrika Prosad <f -
Chowdhury

APWLPakur 141(electpj)
Sri M. S. Hoda Chargen”an,”
Workshops, Jamalpur

Sri Kedar Nath Cabinman,., .
Madhupur 164tefeOWr
Sri Paht Paban Roy

Clerk, Signal Shop

Howrah 7"

Sri Yogendra Prosad Singh

Goods Clerk,
Dehri-on-Sone
SriD. S. Yadav,
HCLoco Asansol

-1

50

49 s



9. SriBimal Dey TREASURER 1

ALWI, Howrah 41 1. Sri Anadi Nath Bhattacharjee
Statistical Assistant

GENERAL SECRETARY 1 Chart Room

1. Sri Ram Chandra Fairlie Place Calcutta 171 (elected)
Chakravarty, 167 (elected) 2. Sri AmalKumar Roy, Clerk,

2. Sri S. K. Upadhyay Construction Accounts
JZxRailwayman Calcutta 30
ftbhy/Member, 3. Sri Susanta Kumar G hosh,
Moghalsarai 38 Clerk, DSOffice Howrah 0

ASSTT. GENERAL Votes Polled The president announced the

SECRETARIES 4 in favour following as having been elected as office

bearers of the Union.

1. Sri Rabindra Nath Ghosh

ABC Howrah 153 (elected)
2. Sri Nanigopal Chakravarty,

Ex. Railwayman Hony.

Member Howrah 168 (elected)
3. Sri Taroon Chatterjee,

Ex. Railwayman Hony.

I. PRESIDENT Sri Rajendra Singh
(Honorary Member)
-uncontested.

2. WORKING  Sri Devendra Prasad Joshi
PRESIDENT (Hony. Member)

Member Calcutta 156 (elected) 3 VICE- () SriDulalChand# z
4. SriA.N. Cakravarty, PRESIDENTS  Chatterjee
Clerk, CYM-HG Howrah 16 Guard,
5. Sri Manoj Mohan Basu, (i) Srijibesh
Clerk, CCS office KG Writer under
Calcutta 55 Patna. ,
6. Sri Bishnupada Roy (iii) Sri Chan * * * "
Chowdhury Estimator ProsadGjo
CME’% Drawing Office -APW1 Patuir,;
Calcutta 39 (iv/Sri M. S. Hoda™
7. SriT.P.Sinha Chageman
Guard Gaya 130(elected) Workshop
8. Sri Subhas Chandra Mitra, Jamalpur.
Clerk, DPOs Office (v) SriKedan® (i
Sealdah 56 Cabinman
Madhupur.
ORGANISING SECRETARIES 2
1. Sri Bibhuti Bhusan Dey 4. GENERAL Sri Ram Chandra
Ticket Collector SECRETARY Chakravarty, OoTT
Ranaghat 158 (elected) Howrah.
2. Sri Paritosh Banerjee
ABC Howrah. 150(elected) 5. ASSTT. (i) SriRabindra NIVh
3. Sri Baleshwar Pandey GENE Ghosh
Shunter Loco Asansol 59 SECRETARIES ABC Howrabh.
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(if) Sri Nani Copal
Chakravarty
(Hony.
Member).

(iii) Sri Taroon
Chatterjee
(Hony.
Member).

(iv) SriT. P. Sinha
(Guard, Gaya).

(i) Sri Bibhuti, Bhusan
Dey, Ticket
Collector,
Ranaghat.

(ii) Sri Paritosh
Banerjee, A. B. C.

6. ORGANISING
SECRETARIES

Howrah
7. TREASURER Sri Andi Nath
Bhattachrjee,
Statistical Assistant
Chart Room
Fairlie Place Calcutta.
N.B.:
Two of the Assistant General
Secretaries Viz. Taroon Chatterjee and
Nanigopal Chakravarty having

subsequently resigned the vacancies were
filled up by A. L. Roy Chowdhury and
Bibhuti Bhusan Dey at the Central Council
meeting of the Union held at Sahibganj on
25th-27th March 1963.

The following persons were
purported to have been elected in the
socalled extra ordinary General Meeting
alleged to have been held at Dehri-on-Sone
on 13th July, 1963.

President Rajendra Singh
Vice-Presidents * Bimal Chandra
Dey.
* Debraj Adhikary
A. M. Williams.

* D.S. Yadav.
Amaresh Sen
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General Secretary  Paritosh Banerjee.

Jt. Genl. Secretry * Y.P.Singh.

Asstt. General
Secretaries

Subhas Mitra.
B. P. Roy
Chowdhury.
* S K
Upadhyaya.i*

Organising Bimal Krishna
Secretary Bhattacharya.

*  Baleswar Pandey
Treasurer *  Amal Roy.

* Contested at the Annual General
Meeting of the Union held at
Moghalsarai on 21-25 October 1962
but were badly defeated.

After the setting up of a parallel set of
office-bearers in the so called extra
ordinary General Body Meeting h$ftd at
Dehri-on-Sone on 13th July HhKjthe
Eastern Railway  Admfnistrjitlon
superficially maintaining a
offcially stopped faciliies of rin9|r~"sih>
the elected body of the Upiosu”~ven
earlier although Rajendra $iftg{yAS
'President suspended meandA~N.
Bhatacharjee - General S&xetwgand
Treasurer only, the Admfote&tfftfetv
virtually soppped negotiating 4vfth
other office bearers as wbhft*"The
Administration’s attitude ,Wjaa
hypocritic and its actionsw W ’fff gilljj»
against the other. Of
correspondence | am quoting
three letters (1) from the
Manager Eastern Railway
Eastern Railwaymen's Union

one



Railwaymen’s Union’s letter to the
General Manager and x(3) Registrar of
Trade Unions letter to Sri Paritosh
Banerjee the so-called General Secretary
of the Union ’elected’ at the extra-
ordinary General Meeting at Dehri -on-
Sone which would give a clear picture of
events that happened.
Telephone:22-6811 (14 Lines)

Telegram:'GENERLY’

EASTERN RAILWAY
GENERAL MANAGER'S OFFICE
17 Netaji Subhas Road
Calcutta-1

Ref. N0.E/1160/3/Union/TU
Dated - 28th August, 1963

From: The General Manager,
Eastern Railway,
Calcutta.

To: (1) The Eastern Railwaymen's Union,
Central Office
23 & 24, Strand Road
Calcutta.

(2) The Eastern Railwaymen’ Union,
162, Bepin Behari Ganguly Street,
Calcutta.

Re: Affairs of the
Eastern Railwaymen's
Union.

Dear Sirs,

From the several letters received by
this Administration (itemised in Annexure
A to this letter)from the President, the
working President and the General
Secretary of the Eastern Railwaymen’s
Union, and the discussions which the
President and the Working President had
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with the C. P. O. of this Railway, it
appears that.

(i) The President in exercise of his
powers conferred on him under the
Constitution and Rules of the Union,
suspended Sarvashree R. C. Chakravarty
and Anadi Nath Bhattacharjee from the
offices of the General Secretary and the
Treasurer respectively of the Union, with
effect from 17. 6. 63 subject to ratification
by the Central Council of the Union :

(i) The working Committee of the
Union (that had been called at Patna on
17. 6. 63 by the General Secretary at the
instance of and to suit the convenience of
the President and which had been
postponed by the latter in a letter dated
16. 6. 63 addressed to all members of the
Committee and copy endorsed to the
General Secretary) appears to have met
on 17. 6. 63 and is said to have ftmed
a resolution seeking explanation of the
President and debarring him from
exercising any of his powers as President;

(iii) A Central Council iruniiitg riShijrf
by the President at Patna on
appears to have been held on
and place and is said lo have?pnmef
amongst others, resolutions totHe
following effect

(@) Ratifying the actidti

President in sus
General Secretary
Treasurer, as required
Constituion and
Union: and

(b) Suspending, on its
die Working

the Vice-Presidents
the Asst. General

(iv) A working Committee



of the Union appears to have been held
at Howrah on 27.6. 63 when the President
was suspended from exercising his powers
and a satisfactory explanation of his
conduct was demanded ;

(v) A Central Council meeting called
on behalf of the General Secretary at
Howrah on 27th & 28th June, 1963 appears
to have been held on the dates mentioned,
and to have amongst other matters, passed
resolutions to the following effect -

(@ disapproving the action of the
President in suspending the
General Secretary and the
Treasurer, asking the General
Secretary to issue a charge-sheet
against and declaring as
unconstitutional all the actions
taken by the President from 17.
6. 63; and

(b) Endorsing all decisions said to
have ben taken by the Working
Committee at its meetings held
on 17. 6. 63 and 27. 6. 63.

(vi) The Working President, General
Secretary, one of the Vice-Presidents,
Treasurer and one of the Asstt. General
Secretaries filed a Civil Suit in the City
Civil Court and a rule was issued by that
court against the President. The court also
issued an adinterim injunction restraining
the President from interfering with
existing incumbent of the posts of Working
President, General Secretary, Vice-
President and Asstt. General Secretary in
their work.

(vii) On 13th and 14th July, 1963 an
Extraordinary General Meeting of the
Union was called by the President and a
completely new set of Central Office-
Bearers were elected.
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(2) In course of several discussions wtych
the President and the Working President
had separately with the C. P. O. of this
Railway, it was unequivocally made dear
by the latter that it was not the intention
of the Administration to inter-meddle in
the disputes or decide between the two
parties and all that the Administration
desired was to see that the rights and
privileges granted to the Union are duly
and properly exercised by the Union as
one whole in accordance with the terms
and conditions of the recognition and
faction intersect betwen the rival groups
should be avoided.For this purpose fthad
been, and is, the earnest desire of the
Administration that the dispute between
the two parties is resolved by themselves
and they should all act unitedly. It was
in the furtherance of this aim that the
Administration extended the facilities of
special casual leave and passes to the
members of the Central Council of the
Union to attend the meetings called by
the President at Patna on 26. jft. ftp end
the General Secretary at Howrgh an 27th
& 28th June/63 in the hope,: that tills
might resolve the disputes and differences.

(3) As it has not been possible for the two
parties to arrive at a settlementbo far and
as requests from both sides are being
received for the extension of the'fadiities
provided in the terms and conditions of
recognition, the time has now cOrtie wfceh
this Administration has no alternative,
but to request both sides to settle the
differences by whatever laftrfcti fifteens
open to them. In the meantime,-ttUftiimfe
appreciated that it will not b tji Wrtlte'ttr
the Administration to extend-faflflRfegto
either party in the Central Offtceottinlife
Branches where both sides

to be office bearers.



(4) This issues with the Personal approval
of the General Manager.

(5)Kindly acknowledge receipt.
Yours faithfully
Sd/-N. S. Vembu

for General Manager.
D/A:-Refd.to
ANNEXURE °A’

References of the several letters

received by the Administration

referred to in para 1 of letter
No. E/1160/3/Union/TU, dt.28.8.63

1. Letter No. President/C dt. 17.6.63
from the President, ERMU to G.M.,
E. Rly.

Re : Suspension of Shri R. C. Chakravarty
from the post of Genl. Secy., ERMU

2. Letter No. President/C dt. 17.6.63
from the President ERMU to G. M.,
E. Rly.

Re : Suspension of Shri Anadi Nath
Bhattacharjee from the post of
Treasurer, ERMU

3. Letter No. G/61 dt. 20.6.63 from the
Genl. Secy.,, ERMU to G.M., E. Rly.

Re : Decision taken at the meeting held
on 17.6.63 at Patna, enclosing copies
of the decision.

4, Letter No. President/C dt. 27.6.63
from the President, ERMU to G.M.,
E. Rly.

Re : Resolutions passed at the Central
Council meeting held on 26.6.63 at
Patna enclosing copies of the
resolutions.

5. Letter No. C/22/W C/2, dt. 27.6.63
from the Working President, ERMU

to CPO, E.Rly.
Re : Resolutions passed (i) by the

Working Committee and (ii) by the x

Central Council in their meetings
held or 27.6.63 at HowTah-encloeing
copies of resolutions.

6. Letter No. C/25/W C/2, dt. 29.6.63
from the Working President, ERMU
to CPO, E. Rly.

Re : Resolutions passed in the (i) Working
Committee & (ii) Central Council
meetings held on 27, 28 & 29th June
'63 at Howrah - enclosing copies of
the resolutions.

7. Letter No. EX/Grg/GM/VI11/63-

DOS dt. 14.7.63 from the President,
ERMU to G.M., E. Rly. ’

Re : Election of office-bearers in the extra-

ordinary general meetmg op
13th & 14th July '63 at D~rUn-

Sone furnishing a list of oftfoebeape”s
elected. ,

EASTERN RAILWAYMENS UW IW
23 & 24 Strand Road# s
Calcutta-1 ; * j

No. G 61 t

To DrttfVILMWP

The General Manager

Eastern Railway,

Calcutta.

Dear Sir,

Re: Affairs of Hie EawSenttLUn 1
Railwaymen’s Untoiv r7’’ J
Ref:Your letter No
Union/TU dt 28«Shb

I acknowledge receipt

quoted letter. The letter
the members of the exeutiye,vrinfi$”

present at Calcutta on 28. 8.. 63,



It appears that the decision as
communicated vide your above quoted
letter has been arrived at on incorrect
assessment and erroneous appreciation of
facts.” It also appears that all the
communications made from this office
and discussions that took place between
the Working Presidenl and General
Secretary on one side and the Chief
Personnel Officer and the General
Manager of the Railway on the other have
not been taken into consideration in
arrivng at the decision.

The correct position is reproduced
below again

1) According to the desire of the President
for taking swift disciplinary action against
certain officials of the Union for their
indisciplined behaviour, the General
Secretary in exercise of his powers
conferred on him under the Constitution,
Rules ad Bye-laws of the Union suspended
them on 10. 6. 63.

2) The Working Committee of the Union
met at Patnha on 17. 6.63 and took certain
decisions inter-alia ratifying the aforesaid
actions of the General Secretary and
debarring the President Sri Rajendra Singh
from exercising his powers. The Working
committee meeting at Patna was convened
under proper notice which did not indicate
that it was convened at the instance of
and to suit the convenience of the
President.The Rules and Bye-laws of the
Union are very dear which empowers the
General Secretary alone to convene
meetings which can only be postponed
under certain specific circumstances and
not at anybody’s desire. The letter in
guestion dated 16. 6. 63 addressed to the
members of the Committee and purported
to have been signed by the President was
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distributed to the members only on 17. 6.
63. As.the President had no such pOwCr
and also as he refused to attend the
meeting of the Working committee himself
being present at Patna on 17. 6. 63 the
members persent proceeded with the
meeting and took the decisions. The
decision of debarring the President from
exercising his powers was personally
communicated to him at Patna on 17. 6.
63 by one of the Assistant General
Secretaries. Instead of avoiding to attend
the meeting and attempting to postpone
it in excess of his powers, the Pferidbnt
should have attended and placed Mb
views before the members. f

3) The President thereafter not in texercise
of his power conferred on him under the
Constitution and Rules of the Unkxvbut
in excess of his powers suspended
Sarvasree R.C. Chakravarty apd Ana<f
Nath Bhattacharjee from the officgStof the
General Secretary and Treasurer pf the
Union vide his letter dated 17.

President under the Rules ha™nmidr to
suspend a Branch Office-helper in
emegency and not any office-bearer of the
Central Body.

4) On the receipt of the President's letter
dated 17.6.63,83 membersof

Council out of 115 objectedid «tt mH
action of the President on 21. 6?G3 an4
requested him to attend the nweftfcigt
the Central Council and
Committee convened at Howjtth ftftjPth

& 28th June *63A wire was also _
him to the said effect by #|e jQttvit

Council members.

5) An emergent Central Coungjl Msgbig
and ordinary Working commigte fUMtag
in accordance with the Rulestf

was called by the General Secretary £<



27th &28th June, 1963 at Howrah to
consider inter-alia the aforesaid actions of
the President.

6) On seeing the Notice of the Central
Council meeting convened at Howrah,
the President called an ordinary meeting
of the Central Council (not emergent as
would be evident from the notice itself)
at Patna on 26. 6. 63 with a back-dated
notice which was not received by most
of the members. The meeting itself was
bad as it was not convened with clear 15
days notice as required under the Rules
and the President had no such power to
convene the meeting.

7) The Administration, however, did not
circulate the suspension of the Branch
Officials made by the General Secretary
on 10. 6. 63 and ratified by the Working
Committee Meeting held on 17. 6. 63 as
well as the decisions of the Working
Committee in suspending the Organising
Secretary Sri Paritosh Banerjee and
debarring the President from exercising
his powers, but circulated the actions
taken by the Presdent in suspending
Sarvasree R. C. Chakravarty and Anadi
Nath Bhattacharjee, General Secretary and
Treasurer respectively on 19. 6. 63 The
Chief Personnel Officer made a reference
to the Working President of the Union
under his letter No.E/1160/3/Union/TU
dt. 24.6.63 seeking clarifications in regard
to the decision of the Working Committee
Meeting at Patna in debarring the
President from exercising his powers
(which were given) and enquiring if the
Central Council members could be spared
on usual facilities for attending the
meeting at Howrah on 27th and 28th June
1963.The next day the Administration of
itsown spared the members of the Central
Council including associate members and

invitees who attended the Central Council
Meeting at Sahibganj on 25th, 26th & 27th
March 1963 to attend the Central Council
Meeting at Howrah on 27th & 28th June
1963 and set of persons whose names
were given by the President for attending
the Central Council Meeting at Patna on
26th June, 1963.

8) The reasons adduced by the Chief
Personnel officer for such an actionon the
part of the Administration was that the
Administration wanted to give chance to
both the sides to hold meetings and see
for itself if the President's actions in
suspending the General Secretary and
Treasurer were approved and ratified and
if there was no approval, he
withdraw the Circular Nqg.E/1
Union/TU dt.19. 6. 63 to

intimating the suspension of}th|
Secretary and Treasurer by the

9) On being pointed out by the
the list submitted by the
Patna meeting contained a I<
of persons who were not
Central Council and that the
Council members record#}
Registrar of Trade Unions
members, the Chief P<
informed that about
common in both the lists ahd
the Administration would
those persons as Central Cot
who attended the CentrdN

at Sahibganj or would adoejfrl
names viz., 112 for the ffui

out if the President’
approved or disapproved.
Personnel Officer also assuerlh
possible for the Adiril

out the actual attendan&ift
Central Council Meetings’
the correctness of the decisions



necessary by reference of the persons
attending who were railway emloyees.
He, under his letter No. E/1160/3/Union/
TU dated 25.6.63 asked both the President
and the General Secretary of the Union
to submit the attendance of the meetings
together with the resolutions adopted
bearing signatures of the members
attending, on the body of the resolutions.

10) In accordance with the decision of the
Administration , the Union submitted the
attendance register and the resolution
bearing the signatures of the members
attending the Central Council and
Working Committee meetings at Howrah
on 27th & 28th June 1963, which interalia
disapproved the aforesaid actions of the
President and placed him under
suspension. The attendance was 81 out of
115 Central Council members.

11) The President, however, did not submit
any such attendance register or resolutions
signed by the persons attending the Patna
meeting. The Administration was well
aware that this he could not have done
as because hardly 10 members of the
Central Council out of 115 attended the
meeting at Patna.

12) Since then the Union had been
requesing the Administration to inform
the results of its verification of the
attendance etc. in the respective Central

Council meetings as well as the
genuineness of the decisions taken and
also for the withdrawal of the

Administration's Circular dt. 19. 6. 63.
The Working President, General Secretary
and the other office-bearers were told
every time that the matter was under
examination and rasult would be
communicated shortly.

13) As the dispute or the controversy was
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between the President of the Union on
one side and rest of the Central office-
bearers and the Central Council members
on the other, and as it was felt that if the
President was restrained from pursuing
his unconstitutional and illegal actions it
would help the Administration in
withdrawing its circular ot.19. 6. 63
circulating the suspension of the General
Secretary and Treasurer at the instance of
the President. A case in the City Civil
Court Calcutta was instituted and an
adinterim injunction was obtained
restraining Sri Rajendra Singh and others
from interfering with the rights of the
General Secretary and Treasurer and
certain other office-bearers. Although
assured through discusions the
Administration however, did not
withdraw the circular dt. 19.6. 63 in
guestion to allow the Union to function
effectively on the plea that the opposite
side according to its information tyere
moving in the court of law to estabty™h
the validity of the President's acUpnimd
their alleged ratification by the Patna >
Central Council meeting. » >

14) In the meanwhile, it was reported
that an Extra-ordinary General Meeting
convened by the President, was held at
Dehri-on-Sone on 13.7.63 wherein*a tfew
set of office-bearers were stated 1b hbtO

been elected. The proceedings arid'the
decisions of the said purported-'tedra*-
ordinary General Meeting havfe hdlhjtF
seen the light of the day and arfeUOt
known to the members. Although

have mentioned about this life
Annexure to your letter under;rqp0j6jUott®
have not sent a copy of the Safme Uffltdt
you are requested to do early. The

was that none of the BranchesorjlOjtOjiOM1
of the General Body were



said meeting and did not receive any
notice till 12.7.63. The Branch Secretary of
the Union at Dehri-on-Sone could only
know in the afternoon of 12.7.63 that an
Extra-ordinary General Meeting of the
Union was going to be held at Dehri-on-
Sone the next day i. e, on 13.7.63. In
terms of the Constitution and Rules of the
Union the meeeting was invalid as no
proper notice was given and the
appropriate authority did not convene
the meeting. Morever, the attendance of
the General Body Members in the said
meeting could not have been even one
fifteenth of the total strength not to speak
of one-third required to form the quorum.
It is further to be noted that the
constitution, Rules and By-laws of the
Union do not provide any scope for
election of ofice-bearers and Exeutive
members in the Extra-ordinary General
Meeting which can only be done in the
regular Annual General Meeting for
which due noice has been issued by the
General Secretary of the Union on 16. 8.
63 and the meeting will be held at
Jamalpur on 20thz 21st, 22nd & 23rd
September 1963. All these were explained
to the Administration through discussions.

15) The alleged decisions taken at the
purported meeting held at Patna as well
as the so-called elections held at the
Extra-ordinary General Meeting on 13. 7.
63 at Dehri -on-Sone were forwarded to
the Registrar of Trade Unions by the
President with the request to record the
changes and accord his sanction.The
decisions of the Central Council Meeting
taken at Howrah were also forwarded to
the Registrar of Trade Unions for recording
the hanges in the office-bearers as the
President and certain others were placed
under suspension. The Registrar, after

due examination of the matter, decided
to maintain the status quo.

16) In course of the discussions that the
General Secretary had with the General
Manager on 10.8.63 the aforesaid position
as well as the above decision Of the the
Registrar of the Trade Unions were inter-
alia communicated to him. The General
manager acordingly agreed to make -a
reference to the Registrar of Trade,klnions
and assured that if the Registrar? had
maintained the status gagq,t fcha
Administration might find out,

resolve the stalemate in the fum”pnigg
of the Union pending decisions in,court
of Law.

17) On a further reference by Sri
Banerjee, the soolled Gene~dfeW IW
stated to have been etastM
purported camera Extra-ordinaryEfag|f*|
Meeting on 13. 7. 63 seeking

of the status quo, the

Unions under his meme dt
made it absolutely dear tat
unable to take cognizance
bearers reported to have beeq
13. 7. 63 in the meetinghdd”1
Sone till such time ,its
established in a court of law"f
treat the Executive

Oct 1962 at the

General Meeting as the
Committee of the Union

the said elections are not; <

by any order of courtof layq,”
the said letter of the

unions duly attested is enclosed]
for your information.

18) Your dedsion comntui
above quoted letter also Calb
settlement of the disputes
President on one side and ta i



Central Council members and Central
Office-bearers on the other through lawful
means (which presumably includes
decision through a Court of Law) and in
the meanwhile, not to extend facilities
provided in the terms and conditions of
recognition to either party in the Central
office or in the Branches, where both
sides are claiming to be office-bearers.

19) The difference between your decision
and that of the Registrar of Trade Unions
is that while the Registrar of Trade Unions
decision maintains the status quo to allow
the Union to function your decision does
not recognise the status quo and practically
stops the functioning of the Union which
does not appear to be just and fair.

20) Up till now to the knowledge of this
Union, the stand of the Administration
was that it was unable to decide the
validity or invalidity of the President's
actions in suspending the General
Secretary and the Treasurer and their
alleged ratification by the purported
Central Council Meeting at Patna. This is
the first time, it appears, that the
Administration has taken cognizance of
the so-called elections of office-bearers
held at the purported Extra-ordinary
General meeting of the Union on 13. 7.
63 and is treating the said body as parallel
to the existing one duly elected in the
Annual General Meeting of the Union in
October 1962.11 is only in cognizance of
the said body of office-bearers purported
to have been elected on 13. 7. 63 that the
Administration has taken note of the
creation of parallel bodies in the Branches.
Till the issue of the letter under reply,
although such parallel bodies were in
existence the Administration was dealing
with the Central office-bearers whose lists
were forwarded by the Union, excepting
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Sri R. C. Chakravarty, General Secretary
and Sri Anadi Nath Bhattadttrtjet,
Treasurer whose status according to ffe
Administration was under dispute due to
their suspension by the President.

21) The Union is one and indivisible and
registered with the Registrar of Trade
Unions with one registration number. The
Administration has by mutual agreement
conferred recognition to the Union with
certain rights and privileges which afe to
continue with the continuance of the
recognition. Along with the grant of
certain rights and facilities,tjty?
Administration has made it

upon the Union as a primary cppd}0o<>
of recognition to fulfil the slafMtqry
objigajipns and in doing, sp;has,parted //
with its authority in such statutory
matters.

22) you will appreciate that the Untonhas
co-operated with the Adminitfratton -in
this dispute and still now is pNfMfeAite
cooperate in arriving at a

The points involved in this dtopMt 4BB
arising out of the Rules of the

relating to the changes ofito,
According to the item No. 2 oHfaftMM
and conditions of recognition to this Ifnipn
by the Eastern Railway‘Adipipjsta&pp
on 10. 8. 59, the Union is goi

matters by the provisions of

Unions ActUnder the provisions

Trade Unions Actitisstatutariiyiw MW
among others that the Coi

Rules of the Union and their

from time to time and the

Executive Committee including the <
bearers are approved and *u
Registrar.

23) You will appreciate that the
means open to this Union pSrtojjBlk
remedies provided under the Indian Trade



Unions Act and the Union has done so
by placing the case before the Registrar
of Trade Unions. The President of the
Union and his associates also felt similarly
and approached the Registrar of Trade
Unions who has given his decision.

24) Even in law suits you will appreciate,
there are appeals and one can go up to
the Hon'ble Supreme Court for seeking
legal remedies but till such time the
decision of a lower court is set aside by
a higher one, such decisions are treated
valid and acted upon.

25) The difficulty expressed by the
Administration in dealing with the Union
due to existence of two parallel bodies is
not appreciated in view of the decision
of the statutory authority, the Registrar of
Trade Unions before whom there is one
body viz, the body elected in the Annual
General Meeting in October 1962 which
the Administration also has been
recognising till the issue of the letter
under reply.

26) CesSasion of rights and facilities
enjoined with the grant of recognition
and refusal to negotiate with its properly
constituted body are in effect doing away
with the recognition of the Union. The’
reasons adduced for such an attitude, on
the part of the Administration viz.,
existence of parallel bodies is not tenable.
The advice to settle the internal differences
which has nothing to do with the terms
of recognition, through legal methods just
to be entitled to the rights and privileges
of recognition is not justified. The rules
of recognition do not envisage such steps
nor the said rules permit withdrawal or
suspension of recognition indirectly as
has been done and you will kindly
appreciate that it will not be entirely
wrong if the members feel that such an
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indirect course has been adopted by the
Administration to break the Union.

May we, therefore, request you to
reassess the whole position in correct
perspective and allow the Body elected in
October 1962 to function until it is declared
invalid by any order of court and thus do
justice to the Union.

An early decision
appreciated.

will be much

Yours faithfully,
Sd/-R. C. Chakravarty
GENERAL SECRETARY
Enclo: One.

Government of West Bengal.
HE T 2 IR

Office of the Registrar, of YTradje,
Unions, West Bengal, New Secretariat
Buildings, Calcutta-},

No.

From: Shri S. N. Roy,
Additional Registrar Of
Unions,
West Bengal,
Shri Paritosh Banerjee," . --
Eastern Railwaytftentt
162, B. B. Ganguly Street,
Calcutta-12

Dated. . . ..

Sub: Dispute regarding

Officefeettfers of tfe

Eastern Raihvaymeh's
Union.

Sir,
With reference to your?leMtir*4Bt™d
19. 8. 63 seeking clarification ofqd*®in



points in connection with this office letter
No0.2845 T. U. R. dt. 8. 8. 63 addressed
to Sri Y. P. Singh, I am to inform that the
Executive Committee reported elected in
October 1962-63 not having been declared
invalid by any order of Court will be
deemed to be the Executive Committee of
the Union for 1962-63 subject to any order
of Court and will be maintained by this
office until the disputes referred to in this
office letter referred to above have been
decided by any Court's order. I am also
to inform that the validity of the purported
election of office bearers reported to have
been held in the extraordinary general
meeting on 13. 7. 63 has been disputed
by Shri R. C. Chakraborty, General
Secretary for 1962-63 who also appears
to have issued notice convening the
Annual General Meeting for 1963-64 for
holding general election, in September,
1963. This office also has no information
whether the injunction order issued by
the City Civil Courton 11. 7. 63 in T. S.
No. 433 of 1963 has been vacated. The
office-bearers reported to have been
elected on 13. 7. 63 for 1963-64 cannot,
therefore, be recorded in this state
unless a Court's Order is produced
declaring its validity.

Yours faithfully,
Sd/. S. N. Roy

Additional Registrar of
Trade Unions, West Bengal.

Memo No. 3193/2/TUR dated 28.8.1963.
Copy forwarded for information to :-

(1) shri R. Singh, President, Eastern
Railwaymen's Union,

162, B. B. Ganguly Street, Calcutta-12
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(2) Shri R. C. Chakraborty, Genetti ’

Secretary, Eastern Raiwdyrtttntt
Union, 23 &24 Strand Road;lr’

Calcutta-1
Sd/- S. N.Roy. i

Additional Registrar of
Trade Unions, West
Bengal.

I and Anadi Bhattacharjee
removed from the di
Employees' Co-operative
by giving effect to the amend™*!
of the Bengal Co-operative
that suspended or punished}
could not continue as Directors
Co-operative Societies.
Mohan Basu, B. P.

Dey, B. T. Burman and

and the officers of - the
Administration who wereto
Committee by virtue of
nominated Directors voted
was done to take "'revenge';
that the contestants auflaunfl
election at Moghalsacak

not have been much

of a few directors

certain rules speciBcally
the purpose, the provieiol||
amended Rules on
debarred majority ofdtt
share holders from
delegates to the AhnuaM

or Directors on account of
other than ensure (due tai
allowing the Admit
Societies by their SattelH
actions of my opponents.

Parito&h Banerjee in
Railwaymen's Union and
the all India Railwaymen’s FCderaBttoih



Demonstration of the E.R.M.U. before the Parliament
on the occassion of "No truncation" of EIR Movement in 1952



1954 - Burdwan Central Council Meeting (ERMU Joint)
Sitting in chair - i) M. N. Rao - KGP, v) M. M. P. Sirigh- DNR, vii) N. K. Moitra - KGP,
vii) K. R. Murti - KGP,

IX) Gouri Pati Rao - WAT, x) P. K. Mukherjee - HWH, xi) R. C. Chakravarty - HWH,
xii) P. C. Dasgupta - HWH,

xii) S. N. Singh - President, xiv) N. N. Sanyal - KGP, xv) K. M. Bhadra - KGP



the name of Praja Socialist Party rallied
round all the supporters of the Party
against me and my supporters in this
fight. Sri Bidyut Bose the then General
Secretary of the West Bengal Praja Socialist
party and Sri Bagaram Tulpule General
Secretary of the Hind Mazdoor Sabha,
Common friends,* who interested
themselves in the matter were offered
blank cheques by me with full authority
to enquire into the allegations. Bagaramji
after some enquiry himself deputed Sri
Deven Sen head of the West Bengal Hind
Majdoor Sabha for the purpose. Sri Sen
who subsequently felt that the disputes
and quarrels between the Eastern
Railwaymen’s Union and the defeated
candidates of the Union at Moghalsarai
Annual Meeting had emanated out of
bitterness at the Federation level and
suggested through his letter to Peter
Alvares for settlement of the affairs by
mutual discussions between Sri Alvares
and me. Obviously there was no response
from Peter. To Bidyut Bose | offered my
full cooperation and through my letter
wrote on 12. 5. 63. "I expect your sincere
judgement in these matters be it in my
favour or against. I should be told in dear
and categorical terms if I am wrong and
if not., these disrupters should be checked
from their nefarious activities in the name
of the party or openly denounced. If they
are honest and sincere, they should place
facts to the leaders of the Bengal Party
in whose jurisdiction the games are being
played and not to the leaders far away
from the area and for whom it is not
possible to judge things in correct
perspective”. | also met Asoke Mehata
Chairman of the P. S. P. and narrated the
incidents. Sri Mehata gave a patient
hearing to me. Sri Mehatas views as 1
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understood were (i) Both sides should
be agreeable to his arbitration arid.make
an approach to him with statements of
points of dispute to be arbitrated (J) The
Praja Socialist Party had no directions itt
the matters of the All India Railwayman's
Federation (3) If any body was doing any
wrong thing in the name of the partyin
the Federation or outside and thereby
giving occasion for grievance to others,
on receipt of complaints from the
aggrieved party, he would place the matter
before the National Executive fot its
decision.

| approached to Peter Alvares to
agree to Sri Mehatas arbitration and o
make a joint approach with me”to $d
Mehata for the purpose to
refused. Sri D. P. Joshi Working President
made a complaint to the
Executive without any result
leaders felt themselves hedplessOf*Mi>JH”

it imprudent to interfere.

Following the defeat in
Moghalsarai election a suit was
in the City Civil Court, Calcutta byj
disruptionists challenging the
of the election and instead
a decision the case was a|l«w O
linger.

The games of the opponents
to damage the Union at all
efforts were to save the {Unjgp p
damage. They had nothing to
gain. We had nothing to gain but fose,
They were in the offensive”™ we WHte
the defensive. ‘e

In this conext we met at Ji'"f'I
the Annual General Meetng,or
23rd September 1963. | again of
relinquish but it was not agreed
General Body.



The following were elected office-

bearers of the Union in the said
meeting

President Devendra Prasad Joshi.
Working

President : Jibesh Prasad.

Vice

Presidents: 1. Kedar Nath, Cabinman

2. Dulal Chandra
Chatterjee.

Chandrika Prasad
Chowdhury.

. Beman Behari Bose.

Rabindra Nath Ghosh
A. S. M.

General

Ram Chandra
Chakravarty.

Secretary

Asstt.Genl.

Secretaries: 1. Rabindra Nath Ghosh

A. B. C.
2. Bibhuti BhusanDey.

3. Tarini Prasad Sinha.

4. Ajit Lal Roy Chowdhury.

Organising

Secretaries: 1. Mandhata Prasad

. Varma.
2. Sushil Kumar
Chakravarty.

Treasurer : Anadi Nath

Bhattacharjee.

The General Body was very much
aggrieved at the attitude of Peter Alvares
and the AIl India Railwaymen's
Federation. Sri S. Guruswami President
had died on 2nd September 1963 giving
a free hand to Peter Alveres. The
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disrupters invited the A. I. R. F. to hold
its convention on the Eastern Railway fast
to demonstrate their strengths ateS
accordingly the Federation convened Its
convention at Gaya on 9th 10th IItK attd
12th October, 1963. It was resotvfcd
unanimously to lodge a protest to toe
A1RF convention and demonstrate Eastern
Railwaymen's feelings that was terribly
injured.

On the morning of 9th October 1963
the City of Gaya witi
unprecedented unique scene. El
up and down mail and
pouring on Gaya platforms
Railwaymen, gangmen, wot
class 1V and class Ill staff of a&
from Moghalsarai to Lalgola™
was no space to accommodate’!
of the Dharamsalas having
for AIRF delegates) they were
the streets in disciplined mantijir
processions shoutting slogans. -
processions created panic in
AIRF leaders and leaders
Singh group on the EaStedn
Peter Alvares was hiding ap”'
come out openly due to fear
took adequate precaution
physical violence. At about
morning a train carrying gai
Shaibganj. Loop Section (Santhpll
arrived Gaya. The train was
up and hundreds were on the
Adivasi Gangmen were in tiieto
costume with bows and
hands. They were in toe
peaceful procession shouting
The Civil Administration was
and the Sub-divisional
promulgated Section 144 St
meetings both indoor ai
Majority of the delegates vftopfl



the streets of Gaya to see processions
which they had never seen before. Panicky
as the leaders were they announced
the A. I. R, F. conventon as over without
holding the convention at all some time
during noon of 9th October 1963 and
left Gaya helter skelter. According to
modest estimate more than 25,000
Railwaymen assembled at Gaya at the call
of the Eastern Railwaymen's Union to
protest against the arbitrary action of
the All India Railwaymen's Federation.
1 was so overwhelmed at the love of

Eastern Railwaymen that | would
remember till my death.
Punishment of Strike :

I was senior Divisional Personnel

Inspector in the Eastern Railway, Howrah
when | served the strike notice as General
Secretary of the Union. | was placed
under suspension with effect from 12th
July 1960 and continued under suspension
till 17th December, 1962. Mine had been
the longest suspension in Indian Railways
due to the strike of July 1960. My charges
related to organising the strike in violation
of the Essential Services Maintenance
Ordinance and the proposed penalty was
dismissal from service. As in the
Disciplinary Action Enquiry 1 refused to
make any statement or be cross-examined,
the onus of proving the charge rested on
the prosecution. The prosecution viz. the
charge sheet isuing authority the Chief
Personnel Officer inspite of best efforts,
was not getting any witness to substantiate
the allegation although the Administration
was having some documents including a
secret one issued by me to the Branches
after promulgation of the Ordinance and
got intelligence reports about my
confidential meetings. None of the Branch
Officials was agreeable to come forward
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and even certain eminent members of the
public gave witness to the disavntage of
the prosecution. When such, was the
position, mysteriously enough Sankar
Chatterjee Branch Secretary of the Union
at Howrah and leader of the Communist
group in the Union appeared as witness
to substantiate the documents issued by
me. | was awarded the major penalty of
reversion to two grades lower as Head
clerk for a perod of 5 years in violation
of the Rules and and fixed at the minimum
of the scale. My substantive position was
Assistant Personnel/Weifare Inspector and
could not have been reverted in the
clerical cadre. This was rectified through
a court case afterwards and | was treated
to have been reverted as Junior Wreifere
Inspector instead of Head clerk.

Thus | suffered a penalty of 5 years
reversion plus suspension for 2 yean and
5 months causing heavy financial; k”ss
both in salary and Provident Fund*-1hed
no contribution to Provident Fund,
suspension period and contril
lower rate during the
punishemnt with* consequ<
have already stated that ai
office-bearers of the Union <}ufte
were allowed to go unpunished anal
suffered minor penalty.

'Recognition’ is an inherent
in Railway Trade Unions. At
time 1962-64 there were t|«e$
nised unions on the Eastern;
viz.,Eastern Railwaymen's Unload
Railwaymen's Congress and;
Railway Employees' Congressi
of platform was not infrequent !
the formation of the E
Employees’ Congress, its rivaj
Eastern Railwaymen's Cortgtt
increased considerably and after Jagjivan



Ram had left the Railway Ministry there
was an attempt on the part of the Eastern
Railway Admnistradion to withdraw the
recognition. J. N. Bose the General
Secretary of the Employees' Congress
approached me for help to overcome the
menace which | gave and he obtained an
injunction preventing the Administration
to act on the show cause notice.

1Thereafter an internal quarrel
followed and the union was splitted into
two groups, one headed by J. N. Bose
and another by Jagdish Upadhyaye. The
Administration took the advantage and
although there was no formal with-
drawal of recognition, in practice the
Administration stopped the facilities of
recognition and advised both the groups
to establish their claims in Court of Law.
Litigation followed and both the groups
were running to various Courts for the
purpose. This exercise in the Employees'
Congress was still continuing when
Rajendra Singh caused break in our Union
in 1963.-

m In the case of our Union as well, the
Administration advised both the groups
to establish their claim in the court of law,
virtually suspending the facilities of
recognition in parctice. This attitude of
the Administration caused obstructions in
the way of functioning and a psycological
depression was slowly setting in. The
break away group of Rajendra Singh
Were out of power and position in the
Union ever since the Annual General
meeting at Moghalsarai in October 1962
and as such they had nothing to lose by
this attitnde of the Administration. Rather
they were jubilant for the discomfiture
suffered by us. In this context the Central
Council of the Union after prolonged
deliberation took the decision to seek

legal remedy and filed a suit in the High

Court Calcutta in January, 1964 known as

suit 52 of 1964 - Ram Chandra Chakfli®aWw"
and others Vs Rajendra Singh and

I was personally not very happy bedauSb
| felt that a Trade Union dispute COuf#
not and should not be solved throughl
litigation. | had the glaring example oP
Eastern Railway Employes' Congress
before me where the two groups Were
fighting Court cases without solution for
years together. | started thinking if I had

any axe to grind in the Trade Uniotvand

I could find none. | was gradually drrfivifig

the conclusion that my livelihood did hot

depend on the Union like may Others

who were endangering the existence bf
the Union in opposing me. Rajendra Singh

and his group along with vilification and

character assassination let loose a

propaganda that | was the root of all

troubles and if | was out they could

adjust with rest without disturbing dfie

existing composition of the Branches of

impasse and many of our 'Brahcne$jytifc
getting temped. I could seethe change in
the attitude of the communist Sleek in the
Union who were getting, indifferent
presumably at the dictation of theparty
and making a whispering campaign in
favour of unity. My mental preparation
was complete and | decided to quit.
Although | convened the meeting of tig
Working Committee in early April*

and invited Rajendra Singh to
compromise talk witl) the
Committee members, | personal

attend and allowed others to take*

in my absence. | also informed .

my decision to quit. So did 0.J



President. The lead in the talk was taken
by B. S. Bhatnagar Branch Secretary
Moghalsarai, Jibesh Prosad Woking
President at Patna, T. P. Sinha, Asst Genl
Secretary at Gaya, Sankar Prasad
Chatterjee Branch Secretary Howrah,
B. B. Dey Asst Genl Secretary at Ranaghat
and R. N. Ghosh Vice-President at
Ranaghat. Sankar Prasad Chatterjee was
then the leader and spokesman of the
cmmunist block in the Eastern
Railwaymen’s Union. In this meeting of
the Working Commitee they believed
Rajendra Singh and accepted him as sole
arbitrator who in his arbitration nominated
a set of Office-bearers for the Union
usurping all the posts for his group
excepting 5 out of 15 which were given
to men of my group who had actively
helped Rajendra Singh and his group to
come to power through back door. They
were B. S. Bhatnagar of Moghalsrai, Jibesh
Prosad of Patna, Sankar Prasad Chatterjee
of Howrah, Bibhuti Bhusan Dey and
Rabindra Nath Ghosh of Ranaghat. All of
them excepting Jibesh Prasod were turned
out in the next election.

Rajendra Singh and his group after
assuming power started superseding the
elected Branch committees and replacing
them Dby their henchmen in adhoc
Committees  which were promptly
recognised and circulated by the
Administration. The structure,
composition and personnel of majority
Branches out of 52 were changed in
course of two to three months after the
Unity thus creating a terror in the Union.
Another Suit vizSuit No0.1884 of 1964
Salil Kimar Bose and others Vs. Rajendra
Singh and others was filed to prevent the
atrocities. Annual General Meeting of the
union was convened to be held at Naihati
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on 30th September and 1st October 1964.
(Naihati was consideed as stronghold of
Rajendra Singh’ group). Properly elected
delegates of the Branches of my group
were not accepted and instead all attempts
were made to have a clean majority in the
Annual General Meeting foreseeing
contests in all the offices. Thousanda of
Railwaymen of Sealdah Division and
Kanchrapara Workshop held a protest
march and encircled the venue of the
Annual General meeting at Naihati. Scuffle
followed and in the said Annual General
Meeting two sets of office bearers wtne
elected one with S. B. Lahiri as General
Secretary and the other with Paritosh
Banerjee. Claims were preferred by both
the groups to have been properly elected
and two parallel set of ofice-bearere of the
Eastern Railwaymen's Union gopdnu”~d
to function again. Needless to

Parifosh Banerjee's group was enjoying
usual patronage of the ftajlfw”x
Administration.

I was completely aloof tilLthe/ttnitftl
General meeting at Naihati afleeiblddiMh
over the charge on 10th April
of requests and approaches SPW
suffering Union Workers Ididmd1
myself and was not presentin
at Naihati. My opponents hoy**
not happy. They had an inf
fear complex which made theni
all sorts of provoking and |1
propaganda against me. They
ghost in my name, and spai
to defame and belittle rgie
railwaymen in general. They
CBI enquiry against me for
property disproportionate tip.fit]
source of income which
culminated in the issue of a
the charge being 'not obtal



permission for purchasing property’
although the Administration acknow-
ledged that due intimation was given. A
vexatious and prolonged departmental
enquiry continued just to keep me busy.

The Communist block in the Eastern
Railwaymen's Union who supported me
in this scuffle at the beginning was
gradually getting indifferent and inclined
to Rajendra Singh and his group.Before
the division of 'the Party into CPI and
CPI(M) there were turmoil and confusion
amongst the Communist workers in the
party and the Union and they were seen
in both the groups. A section of them
were with the group identified as S. B.
Lahiri’s group and the other with Paritosh
Banerjee's group.

Obviously the Administration did not
recognise this election at Naihati with S.B.
Lahiri as General Secretary although it
had followings many times more than the
group with Paritosh Banerjee as General
Secretary. | was dragged in by S. B. Lahiri
and superseded Branch Workers to help
them without any office. | was with this
group of the Eastern Railwaymen's Union
till March 1968 after which it merged
with the other group.

I relinquished the office of General
Secretary on 10th April 1964. In 1963
after the assassination of President Kenedy
of U. S. A. the Govt, of India declared
holiday which however was not a paid
holiday for Railway workers. There was
a sporadic strike at Lillooah Workshop
for the demand of paid holiday and
following the strike the Railway
Administration declared a lock out in the
Workshop. The workers came to me and
I took up the cause. The lock out was
considered to be unjust and appeared as
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illegal to me. A court casewwtjttbtf<
challenging the validity of the J0d(lo4b
and side by side agitation was

to reopen the workshop. Although; life
workshop was reopened workers did not
get their pay for the period of lockout.
After a long period the court decided the
lock out as illegal and workers' victory
was celebrated. As | stood by the.ride of
the workers they also stood by altlwough
our struggle. i,

Prime Minister Nehru died Oft
24,1964 and Lal Bahadur ShastrtbOtanSe
the Prime Minister raising hopehil

minds of workers. Pakistan at L
and a war followed demandfeigriio

Railwaymen's unstinted support fdPW b
efforts. Lal Bahadur died on JanttaryU,
1966 and Indira Gandhi became Prime
Minister. Though Indira wasmuchmore
practical than Nehru in

the outstanding problems oflthe

the reactionary labour

regime did not change.

As an aftermath of
1960, Joint Consultative
settle disputes was pi
Railway Board in early
which however was not
All India Railwaymen's
Federation accepted the
trial basis in its General Coi
of early July, 1966 and .the
started functioning from:

Rule 148 and 149 R. f.
Establishment Code Vol |

down by a majority dfceiriMH
Court In 1964.

Railwaymen in gehg&fc
Government accepted the”l

dations of the BOriirir
some modificationsm il

demand of Bonus



was not acceded to. The office of the Ail
India Railwaymen's Federation was shifted
to Delhi in 1965 under the charge of Priya
Gupta Asstt. General Secretary visited by
Peter Alvares General Secertary from
time to time. The organ of the Federation
‘Indian Railwaymen' started its
publication on 26.1,1965, R. A. Khedgikar
a veteran leader of the G. I. P. Railwaymen
died on Fedruary 25, 1966.

Following the election of the Union
at Naithati meeting in October, 1964, the
Branches that were superseded by
Rajendra Singh - Paritosh Banerjee's group
were revived and militancy in the Union
was introduced. It appeared that the old
Eastern Railwaymen’s Union was there.
The position was so that Parifosh Banerjee
and his group did not dare to hold open
meetings for fear of being man-handled
by the Railwaymen who considered them
as men of the Administration. On one
such occasion Paritosh Banerjee and B. P.
Roy Chowdhury were assaulted on
Rampurhat platform in early morning of
17.12.1965 and others narrowly escaped.
Although | had nothing to do with this
assault | was implicated along with few
others and on complaint of Paritosh
Banerjee and others a case- G. R. case no.
550 of 1965 State Vs. Ramchandra
Chakravarty and others in the Rampurhat
S. D. O. Court was instituted. This case
continued for three long years and was
dismissed in early 1968 for want of
evidence.

A series of meetings processions and
demonstration were held throughout the
Eastern Railway in support of the demand
of recognition. Unprecedented
demonstrations were held at the Divisional
Superintendent's office at Danapur,
Dhanbad, Asansol, Howrah and Sealdah

and before the General Manage* Edstem
Railway at Fairlie Place, Calcutta on June
4, 1966 led by S. B. Lahiri the General
Secretary of the Union and attended by
me. In the demonstration which continued
for 6 hours more than 25,000 Railwaymen
took part. It was the biggest demonstration
that the General Manager's offlee hid
ever seen. S. B. Lahiri, Sailen Ghosh, Bate
Krishna Mitra, were placed under
suspension and subsequently punished;
5. B. Lahiri was removed frp*n,service.
Thanks to the stamina of LahiriwfcP
although removed from service contira”,
the struggle for a long periodag”p#,
odds; Lahiri was reinstated some tim$ in
1968 on appeal. t.

An AU India Railwaymen's coafetepeef
was held at Moghalsarai on 19thaipi}{jOtie
February, 1966 under the ai
Eastern Railwaymen's Unign.j
by R. K Mukherjee. Georgp
inaugurated the conference
This was perheps the first
George in the gathering
Railwaymen. His dynamic
speech impressed many,
from all the Railways
amongst them were Jei»0i
E. Railway and his follows™*!
Railway Mazdoor Union too
rift with both the groups
the lawful office-bearers®,!

K. L. Gupta and K. R.

other with Jainarain ,Singh
Prakash. Peter Alvares backed)
with K L. Gupta. Sul
conference George Fernan<

as President of the Eastern.
Union with S. B. Labhiri
Secretary. George as

several meetings on the
including workshop staff 0}



Kanchrapara and Jamalpur. He was a
very busy man and could not devote
much time for the Eastern Railwaymen.
Had he been able to do it, in my opinion,
he could have built a really militant
organisation not dependent on recognition
of the Union by the Administration on
which he could have relied in future.
Amongst all Indian Railways ground
material on the Eastern Railway was then
most fertile.

In subsequent years when George
became President of the All India

Railwaymen's Federation, that militancy
in the Eastern Railwaymen’s Union had

faded away although Bimal Dey a socialist

and staunch supporter of George
Femandez was the General Secretary with
no opposition and S. B. Lahiri’s parallel
union was non-existant.

In the E. L R. Employees’ Co-operative
Credit Society, after myself and Anadi
Bhattacharya having been removed from
the Managing Committee on the basis of
amended Rules that suspended or
punished railwayman could not hold
office in the Managing Committee during
the suspension or punishment period, the
vacancies were filled up by cooption with
men of Paritiosh Banerjee's group. The
said Managing Committee was also
superseded by the Registrar of
Cooperatives after sometimes and an
election was ordered in September 1967.
In the said election both the groups of
Eastern Railwaymen’ Union (that of S. B.
Lahiri and Paritosh Banerjee) contested.
Along with others | was also a candidate
and according to number of delegates
returned we were expecting to be elected
by a comfortable majority. With the
division of Eastern Railwaymen's Union
in the Naihati election in September 1964

and division in the Communist tarty of
India communists were in both the gradual
Although they differed amongst
themselves in many matters they worked
together in securing my defeat and for
coming to power in the society befooling
and betraying both the groups of S. B.
Lahiri and Paritosh Banejee. This incident
was an eye opener to S. B. Lahiri and
many of us and we were realising the
futility of continuing with separate
indentity just to serve the interests gf the
Communists.

After suffering the punishment! of
reversion from Senior Personnel btspactST
to Head Clerk for a period of S"ptram,
| was restored and posted at Danapur in
December 1967. The Eastern Railwaymen’s
Union with S. B. Lahiri as General
Secretary and George Fernandes as

v President was merged sometime iniMay

1968 in its conference at Gaya and my
help and services were no

I had no Trade Union activity WQftil
mentioning from June 1968

1978 when I retired from

I was however in touch
Railwaymen and their organisation SflU
contested two elections of the, *sasttin®
Railwaymen's Union one at Patnanpddbs
other at Bahgalpur betweenl971;awd
1973 just to test if I was still

by the Eastern Railwaymen. 1 wasmtiVed
by their love for me. " >

AIRFS* call for 24 hours
in Railways on 19th
a total failure ’bn Eastem
also on most of the other i
Railwaymen in general could nah
the leadership. Western }Kai
Employee's Union and National
Mazdoor Union of Central
served the strike notice on



68 along with others, withdrew the
notice unilaterally on 16th and 18th
September 68 respectively In difiance to
the A. I. R. F. decision. Peter Alvares
suspended the office-bearers of the said
Unions Including Maniben Kara and V.
B. Mahadeswar anet initiated for their
disaffiliation as a disciplinary measure
which however was subsequently
compromised.

A discontent amongst the affiliated
Unions of A. I. R. F. against Peter Alveres
was growing and Priya Gupta took over
as General Secretary promoting Peter to
the position of President. This also could
not help Peter for long and many of his
supporters were turning against him. In
the A. I. R F. Convention held at
Secunderabad on 15thgto 19th Octpbex,
jt973 George Fernandez was elected as
President by majority of votes in contest
with Peter Alvares who was then
President. Priya Gupta, a staunch
supporter of Peter Alvares who was
elected as General Secretary in the said
convention either did not work for Peter's’
success observing neutrality or failed
inspite of efforts. He also could not adjust
with George as President and the quarrel
between the two came to surface during
and after the strike of 1974 causing damage
to the image of A. . R. F

George Fernandez had a long
cherished desire to lead the Railwaymeri’s
struggle. He was an arch follower of Dr.
Rammanohar Lohia and was bitterly
against the Congress Party and Nehru
family, who according to him, did not
treat Lohia fairly. His fight against the
ruling Party with the Railwaymen's help
was thus political which did not matter
much with the Railwaymen. George had
an image due to his role in the strike of

1960. His formation of N.CiC.liS
(National Coordination Committee for
Railwaymen’ struggle) with various
homogeneous and heterogeneous labour
organisations was aimed at creating
confidence and courage amongst the
Railwaymen which unfortunately hprasnf
a source of weakness instead of strength.
The all India strike that "o>riwijr *
hours of 8th May and gnded Onthe
morning of 28th May 1974 was generally
a failure. The main reason was absence
of necessary preparation by the leadership
and lack of worker's confidence in them.
The leadership of the A. I. R. F. and
affiliated Unions depended much on the
cherishma of George instead of jnitlrfrfcg
necessary preparations for the atrflhtdlht
panicky Railway Minister andg™Wte
Government had the lessons of 11

them and took possible precaul

old and usual game of

leadership and creating mutual

were of course there. Ttys

bitter internal quarrel causing

Priya Gupta from the office <

ecretary at the first instance

econd, removal of Georf

rom the post of President,
%vrong in studying the nerve;

nd the leaders were wronf>

reading of George. Thu$
opportunity of having p
organisation for the Railwi

dynamic leaderaship was

alleged that.the Railway Mi

Mishra who was bitterly agaahH,
Fernandez worked up his exit
Federation from behind the

Dey who was the General

Union at the material time fatty#]j

to rise up to the occasion

confidence in the Eastern Railway



his leadership and for the strike. The
death of V. R. Malgi General Secretary of
Central Railway Mazdoor Union and a
great leader on the eve of strike was a
severe blow to the Railwaymen’s
organisation. In his death I lost one of my
best friends. | will ever remember my
contacts with him when | frequently
visited Central Railway Head Quarters in
1971-72 in connection with absorption of
Ex-Martin Light Railway staff in all the
Zonal Railways including Central Railway.
His knowledge about Railwaymen's
problems was thorough, his delivery was
convincing and his sobriety was superb.
In my opinion he could have been an
ideal General Secretary of A. I. R. F. but
humble as he was he did not agree to the
proposal.

I have come to the concluding portion
of my memoirs. Before | finish I would
like to say a few words. | had a feeling
that | was treated very unfairly by my
colleagues in the Trade Union. But after
seeing the treatments received by scores
of veteran Trde Unionsts like B. K
Mukerjee (one of the founders of E. I./
Railwaymen's Union), J N. Gupta*
(founder of B.A. and E.l. Rly. Employees /
Associations), D. P. Joshi, A. M. Williams,
Peter Alvares, Priya Gupta, Geroge
Fernandez, A. P. Verma, V. D.
Mahadeswar, Ved Prakesh. Jainarain
Singh, Govind Menon, G. Ramchandran,
A.V. K. Chaitanya, N. C. Roy Chowdhury,
Bidhu Sen, Rejendra Singh, Paritosh
Banerjee, B. P. Roy Chowdury, Bimal Dey
and many others, I could realise that such
unfair teatment are usual evils in a Trade
Union life. 1 have also seen the difference
in behaviour and outlook of the same
person in power and out of power.
Perhaps | was also no exception.
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Fortunates like S. GuraswttMHIMI
Maniben Kara who were in flying

till their end can hardly be seetfc' MMt
dispassionate analysis | have found fltdt
sober persons like P. C. Dasgupta, V. R.
Malgi, Umraomal Purohit, J. P. Chowbey
etc. are more useful in the RailwayJftade
Unions than militants like George
Fernandez, Priya Gupta, Ram chakravarty,
S. B. Lahiri, etc.

1 had met Peter Alvares twice afl
he was removed from the
A. I. R F. once after
convention and another im
the strike of 1974 and a' montA-W M
before his death and had longtalks.! Wad
also long talks with Rajendra Singh>quRe
a few times before his death; When! wfas
on special duty for absofptfortofBt-
Martin Light Railway Staff
Zonal Railways. I met M. A. Ashraff ex
Chief Personnel Officer Eastern>
(who was the main architect
the Union) at Secunderabad
F. A. &C. A. O. in South Centdri
I was invitecl to a lunchlby
he of his own told me certalti
is neither prudent nor desirdblb
stage, to dwell upon those talks*
Alvares, Rajendra SinghandMiA
or the talksJ had with Paritoshl
B. P. Roy chowdhury and BimallOtfy fn
latter days when they were oyt pffjpww
and position. f G-
1was General Secretary of
for little over 7 years of whficy
years Were wasted in inteTnM
More than one year was
preparation of the strike arid
poststrike issues and suf
I could peacefully work
years or so. Best period ofl
Trade Union career was as’



to P. C. Dasgupta for 10 long years. |
have hardly seen such a sound Trade
Union Leader. I am grateful to him. I am
also grateful to B. K. Mukherjee, Prof.
A. N. Mallik and P. N. Sengupta with
whose blessings | started my Trade
Union life. I am thankful to hundreds of
my colleagues who helped me
urgrudgingly. | am also thankful to
thousands of such active Railwaymen
who had been the source of inspiration
to me.

I have tried to be faithful and honest
in narrating the facts. In writing this
memoir | have taken help from Annual
Reports, proceedings of meetings and
other documents of the Union and from
the history of A. I. R. F. If there,is any
error, ommission or commission it4s not
intentional. | regret and apologise 4
have wounded any body's feelings fyjfey
writing of this memoir. | do* no tangflg*
nurture any grievance against any body

and bear malice to none.

JAlI HIND
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A Golden Chapter of century old trade union struggle on the
S.E. Rly.

(K. M. Bhadra)

(JCA/. Bhadraborn in Khulna (now in Bangladesh) in 1912joined the thenB.N. Rly. asASM
and workedfor 12 years only. He was dismissedfrom service in 1956 under the provisions of
article 311 (2C) cfthe Indian Constitution. He had evaded the warrant o farrestduring thestrike
0of 1949 and had gone undergroundfor nearly 6 years. He was a detenuefor one year during
1963-64 during Chinese aggression on the Sino-Indian border. He was arrested on more than
three occasionsfor strike calls on the Railways. He had organised a Kishan Movement it}
Midnapore districtfor Tebhaga (N/d oftheproduce to the owner and 2/d oftheproduce to the
peasant!share-cropper).

He had the privilege to work in association with V.V. Giri, Jyoti Basu, Jaya Prakash
Narayan, Prof. W.V.R. Ramlingam, V.R. Kalappa, S. Guruswami, Satya Priya Banerjee, B.T.
Ranadive,A.K. Gopalan, Bankim Mukherjee, S.A. Dange and other leaders o frepute. During die
eventfulperiod ofover 50 years he held a numberofposts inthe AIRF, B.N. Rly. Labour Union,
B.N. Rly. Workers’ Union,E.R.E.U.,E.RM.U. He is atpresent Vice President (Central) ofSE.
Rly. Men’s Union.

Outside the railways hewasPresidentoftheHaldiaProjectlabour Union & B E J. Workers’
Union (Haldia Project). He is a Founder member of C.1.T.U. His survey of the trade union
movementon the S.E. Rly. inparticular gives a vividpicture of thepast. A person ofhis stature
is yet to befound).

The history of Indian Railway Government a memorandum inter alia
employees' trade union movementby itselfis the ultimate commercial target to make India
a history of the industrial and economic as supplier of raw-materials to British
‘development of the country, ofever since the Industries of great Britain; and
colonial rulers (British Raj) had set up (2) Export goods from Great Britain tp
Railway Transport system in 1853. India to be made for creating a big marital in

With the advent o f capitalistic production India.
under the.aegis of British Rulers in India, two Exploitation and profit motive wat the
companies were floated in London viz : (1) prime concerninthe Construction ofRadioed
Great Indian Railway Company and (2) Great in India.

Indian Peninsular Railway Company in the The Great Philosopher Kart hftra
year 1845 for construction of Railroad in observed in a despatch to New Yedi TtyMd
India. on the future results of British Rule in Mitta

Two divergent opinions in the matter of that:
setting up of Railways in India revealed that: e Itis obvious that the captalbta

(1) Lord Dalhousie, the then Governor- in Great Britain wanted to estabtis(i

General of India presented to the British Lines in India with the object (rf'|lm H 8
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cheap cotton and other raw-materials for their
manufacturers in U.K. But once the transport
system with its machinery is set up in a
country where Iron and Coal deposits arc in
abundance, it is not possible to halt its spread
in various branches. It would not be
practicable to run the Railways efficiently in
a vast country like India without
establishment of various ancillary industries
to feed the Railways as well as other industries
and machineries which may not have a direct
link with the Railways

Essentially the Railway system would be
the fore-runner of modem industries in India

On 10th April, 1853 the first train ran
between Bombay and Thane 20 miles stretch.
Simultaneously train should have been run
between Howrah and Hooghly, but the ship
carrying the Locomotive to Calcutta was
wrongly diverted to Australia. The same
arrived at Calcutta in 1854 and the first train
ran in Bengal between Howrah and Hooghly
on 15th August 1854. At the end of 100 of
years of Indian Railways, it was realised that
transport was civilisation.

By 1958-59 a fleet of 8813 engines,
27738 coaches and 524931 wagons canying
about 3655 millions of passengers (over 10
millions evety day) and 329.5 million tonnes
of freight earning traffic having on its roll
1533000 employees regular and 400000
casual contract workers constitute the biggest
single industry in India. It is estimated that
there would be 370-400 billion net tonne km.
freight traffic, 310-330 billion passenger km
(non-suburban passenger traffic) and 105-
110 billion passenger km suburban
passemger traffic by the end of this century.
This requires a large infrastructure and
resources mobilisation together with
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increased fleet of workers. The existing fleet
of both electric and diesel locos is almost 3
decades old. Plans are afoot to introduce high
tech. Eleclric/Diesel Locos and passenger
coaches with more sitting capacity. For all
these new high tech, system, more foreign
borrowings will be sought for, which wifl
burden the Railways*s indebtedness.
Consequently axe will fall on the employees
by way of reduction of staff. Serious crisis is
thus developing involving the entire working
class in so faras thejob security is concerned,
and the stupendous task to face them squarely
falls on us keeping in view, the phylosophyto
which we arc wedded to and to serve the
interest of the nation while guaranteeing job
security as well as employment potential for
(lie coming generation.
Workers on the March

From 1845 constructions of Railway
lines drew lakhs of workers who were
exploited the mostand the collectrvemUUKfdI
hand work vis-a-vis low wages amt hud
treatment under the colonial rule gave,riseto
protests and mass agitation at timet. Bufclhe
formal trade unions were still unttunkUbia.

Inthisprocess (8 yearsoftrainznatlhDhi
Howrah Section about 1200 Looogmri$fcri|b
staff struck work demanding 8 hmuif<j*ywW
against 16 hours, as also again* ththk
treatment meted out to these Rjriwaji
employees as natives. This happe”uttMhft:
year 1862 having the <fisthkSiQUfott|M|n|t
first collective action by the
ofthe workers on the fiindwnemriririMhMdjdd

8 hours duty a day which becainu>rit*uw.

vibrating slogan of the workfog'drigrrib”.

shook die world on a Mayday

the Hay Market in Chicago in IL&AC FJ.t-r
Inthe wake of National Mdvca*rit& Iht

early yearsofthe century efforts wedtfMrifchP'



form Trade Unions in E.B. Railway, E.I.
Railway and B.N. Railway by the social
workers named Pramatosh Bose, A.K.
Ghosh, Liaquet Hossain and others whose
activities were spread over from Calcutta to
Assansol/Jamalpur etc. and from Calcutta to
Kharagpur as also from Calcutta to Dacca and
their efforts met with partial success.

It may be recalled that strikes were
resorted to invarious Railway centres in India
in between 1906 and 1908. In this matter
notable action was taken by the Railwaymen
inE.l.R., G.I.P.R., A.B. Railway, E.B.R. and
B.N.R. drawing inspiration from the
Swadeshi movement. The strikes were
mainly centred round the economic demands
like wage increase and for shortening of
working hours.

In 1908 following Tilak’s arrest and
imprisonment, the Working Class of Bombay
came out on the streets and the movement
continued for 14 days in which the
Railwaymen played a heroic role.

Struggle starts in B. N. Railway

“The Statesman” dated 15.1.19 and
21.1.19 reported that U.K. was plagued with
British Railwaymen’s strikes, demanding 8
hours duty. The Miners launched a strike
demanding 40 hours week. The Miners’
Federation struck work demanding also
nationalisation of Mining Industries.

The post-wareconomy broughtin its trail
unprecedented spiralling of price level in
U.K. as also in India which rose to a colossal
height of 14%. A general strike of 2 lakh
workers took place in Bombay on 2.1.1919
against price rise.

In such a situation the most notable
feature was the strike in B.N. Railway at
Kharagpur Workshop from 6.1.1919 on the
following demands

(1) Wages of daily-rated unskgftpd
workers be enhanced from 4 Aonj*
(Re:0.25P.)to 8 Annas(Re:0JO 9).

(2) Wages of skilled daily-rated workers
be enhanced from 7 annas/8 annas
(Re:0.44P/0.50)*0Re: 1.00

(3) Abolition of Contract Rates and
Introduction of monthly rates salary
system.

(4) No discrimination of colour
regarding service conditions. ;,

The following were the strike leaders:

(1) Sankar Prasad.

(2) MazarAli.

(3) Nathan.

These three strike leaders and 16 other
workers were prosecuted and sentenced to 6
months’ rigorous imprisonment by tpe
District & Session Judge, MiflnaQIH QO
12.1.1919. Nearly 3000 WOfkeni-ft
Kharagpur Workshops joined thp striktafta
time when the Trade Union Organfcjptope

were yet to be shaped in India. ; .. L
This working class action afain& *t»
exploitation of colonial power la

tremendous effect on the forraatiopO™NMA

Railway Indian Labour Union iB tth 1M
future. Such courage and sacrifice bpopr
predecessors will always remain a Sflflfplpf
inspiration for the present jm diM fc
generations.

These working class stalwi
harbingers of Trade Union
dream oflifeonthe revohttionnf
Classes in Russia in 1917.

Onthe Bengal-Nagpur Rail
14.11.1920 that the workers of
assembled and formed a Unlop
name of All India Railway
Kharagpur. This was
prominent Lawyer N.C. Sen,



Law, Ajodhaya Prasad Routjee and ICC.
Sengupta of Calcutta, Eventually the office
Bearers of All India Railway Labour Union,
Kharagpur were elected as under:

President: N. C. Sen, Barrister-at-Law.

Vice President Ajodhaya Prasad
Routjee.

Acting Secretary : K. C. Sengupta.

This Union started functioning amongst
the Railwaymen at Kharagpur both inside
workshops and outside on the open line. This
was the first trade union organisation formed
on the the B.N. Railway by the Railwaymen.

The said Union held its next first General
Meeting on 23.4.1921 and unanimously
changed the name of the Union to B.N.
Railway Indian Labour Union.

Initially, the Union was foimed in 1920
with the object of securing redressal of all
Indian Railway employees* grievances.

In the new B.N. Railway Labour Union
the following Office Bearers were elected.

President

N. C. Sen (Barrister-at-Law)

Vice President

A. P. Routjee,

General Secretary

A. N. Bose,

Trustee & Treasurer

Kashinath Muttu

The First Annual General Meeting of the
B. N. Railway Labour Union was held in
1922 wherein the following Office Bearers
were elected

President

N. C. Sen, (Barrister-at-Law)

Vice President

Kashi Nath Muttu, (Incharge of Office)

Vice President (Oig.)

V. V. Giri (Barrister-at-Law).

General Secretary

T. P. Choudhuiy, M.Sc.
General Secretary

W. Venkata Railu Naidu
(Incharge of Office)

Treasurer
B. Dandapani Panthulu.
Trustees
1. M. M. Bhave — Kharagpur.
2. B. Dandapani — Kharagpur.
3. A. K. Moghey — Garden
Reach
4. A. K. Bepte — (UmreryCP.

5. Syed Abdul Kader — Kharagpur.
Advisory Board Members.
1. S. C. Ghose, Retired MemberofBly.
Board, Calcutta.
2. S. N. Haider, Barrister-at-Law,
Calcutta
3. |.B.Bose, Barrister-at-Law, Calcutta
4; Piyus Kanti Basu, of AmrtttiBtoJBr
Patrika, Calcutta
5. Prof. Mrinal Kami Bash, Mtor.
Amrita Bazar Patrika, Calcutta
From the Minutes of the
Meeting it would be seen that
resolution was adopted
“the First Annual General
demanded amongst other
increment in wages, reducfiMU
eligibility to provident fund,
years* service to 2 years* service, i
(with Europeans) remi
privileges for the same
irrespective of caste, race* <
month’s leave in ayeartothe<
revision ofleave and pass vufiehi
in staff quarters etc.**
The Union was able to
demands through several
New Wagon Shop at
Shop, Gas Factory and Gi
Danton.



Kharagpur Railway Workers decided to
give an ultimatum to the Agent of B.N.
Railway in the wake of rise in prices of food
stuffand othernecessities oflife following the
first post-war economic crisis. In fact a strike
notice was also served on the Agent of B.N.
Railway, Calcutta on this issue.

The Working Class Struggle and its
aftermath

The Historic strike and lock-out at
Kharagpur Workshops in the year 1927 was
watched by the whole country with grave
concern. There was also jubilation amongst
the working class. However, after the strike
difference of opinion persisted regarding the
mode of conducting the situation of post-
strike period. In consequence a group from
the B. N. Railway Indian Labour Union
formed anew and separate Union styled as B.
N. Railway Employees’ Union which was
registered under Trade Union Act, 1926 and
the registered number,was | in Bengal. The
following Office Bearers were elected.

President

I. B. Sen, Barrister-at-Law, Calcutta

Vice President

A. N. Baneijee, Calcutta

General Secretary

N. K. Sarkar

Treasurer

Jaharial Ganguly

In latter years the following Office
Bearers were elected.

President

Satyapriya Baneijee, M.P.

Vice President

Kanailal Bhattacharyya, M.L.A.

Vice President

K. M. Bhadra.

Vice President

A. N. Baneijee.

208

General Secretary

N. K. Saikar

AsstL General Secretary

S. K. Bhattachaijee

Treasurer

Jaharial Ganguly.

This union together with the Laboui
Union continued to be affiliated to A.l.R.F.
till 1953.

A Third Union emerged

Due to difference of policy to bu&lp tfw
strike of 1927 a section of die Office Bearers
formed a third Union at Kharagpur ~ 23rd
May, 1928 in alargely attended mcetjnr
new union was styled as B. N. RaUway
Workers’ Union and was also registered
under Trade Union Act with the following
Office Bearers.

President Mukunda Lai ~»kar

Vice Presidents B. N. Sarkar y

Abdul Kader ,
General Secretary W. V. R. Naidu
Oig. Secretary B. S. R. Murtfcy
Asstt. Secretaries D. S. Sarkar

Rahiman Sbaoff,

Treasurer ;K. Suryaparajfitea.

After 2 years this union was united 2with
the B. N. Railway Indian Labour

According to various records jfcigeftwad
that by 1919 about 18 Trade UmW
founded onthe Railway which
the formation of a National
Centre together with other Industn”~”ons
under the style of All India Tpde>
Congress. ?

History was always created the
Railway workers’ onward mojwe/for
emancipation from exploitation*; Thus igiew
up the All India Trade Union
was founded on 7th July, 1920. A nuiitirtg
was held at Parel, Bombay with Lala Lgpat



Kharagpur Union Building - 5.11.57

Sitting from left - S. Subromoniyam, N. N. Chakraborty, K. P. Chakraborty,
Narayan Choubey - MLA,
A. K. Gopalan - MP, S. Guruswami, B. J. Rayalu, R. N. Banerjee, K. M. Bhadra,
Ghurunath Rao



Parliamentary Delegation to KGP office after strike in 1957

Sitting - Mohit Moitra - MP, Jatin Chakraborty - MLA, Saroj Roy - MLA,
Satya Priya Banerjee - MP, Baroda Mukutmani - MLA,
Md. Ismail, Nepal Bhattacharya - MLA, Renu Chakraborty - MP
Standing - i) Rabin Banerjee, ii) K.M. Bhadra, iii) Dr. Ranen Sen - MLA,
v) Purnendu Dutta Roy, vii) N. N. Chakraborty



sections were getting restive for a show-
down.

Due to crisis in post-war ecopopjy ("t
world war), die railway Board
Committee under the Chairmanship.
Vincent Ravan as Chairman, State
Workshop Committee to Study
recommend on the Workshop

Rai as its first president with a total
membershipof2.5 Lakhs. Itwas recorded that
representatives of no less than 18 Railway
Trade Unions participated in that meeting as
its founder members.

f* India was plagued by strikes by Railway

«J workers in between 1919 to 1922 which gave
( a fillip to the working class movement in

general and railway Trade Union Movement
in particular. This led to the fonnation of All
India Railwaymen’s Federation, in the year
1924. The first President of the A.l.LR.F. was
Rai Saheb Chandrika Prasad, a retired
Railway Officerand Mukunda Lal Saikarwas
the first General Secretary. The first session
of All IndiaRailwaymen’s Federationheld on
16th February, 1925 and the following were
‘elected as office bearers :

committee produced a
recommending retrenchment
Railwaymen. By and large i

place in various railways and
workshops. 8000 workers were
from N. W. Railway’s
Karachi Workshop and 4000,
Gorakpur of B. N. W*
Committee also recommended

of 1700workers from Khamgpnff

President Rai Saheb Chandrika Strike was thus inevitableasi
Prasad. the retrenchmentnotice,J
Vice Presidents :N.M. Joshi /" on 1lthFebniary, 1927,.
V. V. Gin | . .
was die President of B. N.
E. L. lyer ( Labour Union. Massive
B. N. Mukherjee Railwaymen touched the Qgwe<
General Secretary :Mukunda Lal Saikar , strikers. The Lbour Uofonssateql
Treasurer : V. R. Kalappa \Leadership became!
In that session it was resolved that there ) drawing support .front
should be leaden of Swadedte

i) 75% wage increase.
ii) Shorter time frame for eligibility to
join Provident Fund.
No discrimination in service
conditions and other facilities
between Europeans/Anglo Indians
and Indians.

iv) One month’s leave annually.

v) Liberalisation of Pass Rules, and

vi) Improvement of Railway quarters

etc.

A greater movement was organised for

the fulfilment of these demands and some

iii)
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after a month the Mrihe*wsd

k 10*ofMarcM 927.

Attack on the
retrenchmentwenton
settlement as dsired by
Prasad in his speechow |
materialise. Therefore, the
very much agitated when
notice was sought to be
Agent of B. N. Railway cp
1927. No less than 20XX»
Kharagpur went on tool down
September, 1927 in protest



employed 3rd degree method to break this
strike. Hired Railway Auxiliary Force
composed of Europeans and Anglo Indian
employees was employed. The staff were
lathi-charged and even shoot down orders on
the striking workers were given. The District
Magistrate clamped down Section 144
banning all gatherings and meetings in
support of the strike. About 10 workers were
seriously injured due to firing and more than
50 workers received bullet injuries. One M.
Anthony was seriously injured and rendered
incapacitated.

In those days Daily Newspapers like the
Amrita Bazar Patrika, the Forward, the
supported the strike and
retrenchment

Basumati etc.
demanded withdrawal
notices on the workers. During the strike
period the then National Leaders of Congress
J. M. Sengupta, Sarat Chandra Bose, Dr.
Sundari Mohan Das as also the Trade
Unionist Kishori Lal Ghosh, N. M. Joshi, and
Prof. Mrinal Kami Bose supported the strike
and held meetings exhorting the workers to
stand by in solidarity. During the strike
Shapuiji Saklatvala M.P. in U. K. came to
India. He wanted to hold a meeting at
Kharagpur, but permission was refused. Mr.
Saklatvala condemned the attitude of the
Government in a letter to the Governor of
Bengal. The International Transport
Woikers’ Federation also lent their support
and sent some funds to the strikers through the
General Secretary of A.l.T.U.C. The strike
had been so intensive and had engulfed the
area in a flaming situation that the British
Government waged a war against the people
ofKharagpurasawhole. It was estimated that
at least 8,80,018 man-days were lost during
these strikes. The strike was ultimately colled
offon 8th December, 1927.

of

—
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Amongst the various
visited Kharagpur and stood bijfti
were Dr. Bhupendra Nath Dotted
Ahmed (Communist Leader), & A j]
shib Nath Baneijee, Dharani QUMEMF
Gopendra Nath Chakraborty, Singsrvehr
Chattier and other prominent trade union
leaders. The British Trade Union Lm*lw
Arthur Parccll and Mr. Joseph HaMftWflh
who attended AITUC’s Session
also visited Kharagpur to e?
with the strikers. If is also
that the issue of lock-out of4,
Workshop by the Central;
raised in the Bengal
Central Legislative Assembly. V ?
(FatherofV. V. Giri)M. L.
Legislative Assembly raised
motion to declare the lock out as
for full payment to the woikers
victimisation. Vithalbhai PateL
the Assembly accepted the motitet
same was adopted by the
Governmentwas in a quandary;
to concede the demands by
was over.
Jtshould also be notedlot
this strike that KNJoglekar, an
Meerut Conspiracy ease ’
causeoftheRailwi
the Dock during histriaLHei
retrenchment policy ofthej
Historic Strike of Kharaj
inspired the entire working 1
gave a fillip to the Raih
organise bigger
It would be wortM fflfti
the doyen of Indian
Movement S. Guruswami
strikers and aired
leaders on the way tee-dtrifefej



without any settlement. Guruswami was bom
on 28th Sept. 1904 at Nathakadu,
Darampuram in Coimbatore District of
Madras where his fatherwas apostmaster. He
obtained his B.A. degree from Trichy
College. Guruswami came to Calcutta in
searchofajob. His contactwith V. R. Kalappa
and then with. V. V. Giri in B. N. Railway
Labour Union brought him into the Trade
Union field. He worked nearly for 2 years in
the National College, Jadavpur, which was a
parallel organisation to the British
Government’s educational institutions set up
by the Congress stalwarts like Bipin Chandra
Pal and others as a National Institution.
Guruswami was one of respected leaders of
AIRF where he was an Asstt. Secretary and
then General Secretary forneariy 23 years and
as its President for 6 years. He was the
PresidentofS. E. Railwaymen’sUnion (Ex B.
N. Rly) atthe time of his death in September,
1963. He tendered evidence before the Royal
Commission of Labour and highlighted the
burning grievances and demands of the
Railwaymen who suffered badly with alow
pay (hire and fire policy), longerhours o fduty
and discrimination with the Europeans and
Anglo Indians and also for Trade Union
rights.

In 1938 Guruswami as the representative
of A.lLR.F., made his maiden speech before
the International Labour Organisation of
Geneva which created a furore amongst the
delegates particularly, the way he marshalled
his facts and figures to show how pathetic
were the conditions of the workers in India
specially, the Railwaymen under the cruelty
of British Raj. He slao adorned many
Committees and Commissions regarding
labour problems where important decisions
were recommended for labour welfare.
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The Government’s attack onthe

Railways was more than 1751, o f

Working force. Besides

made as Anglo-Indians and

left untouched during the

strength o f workers.
“Retrenchment on the Indian ]

has begun in adrastic fashion. But *
is that axe is being led not on thet

white-skinned officers buton ttiej
Indian employees and sacrifice
Indian employees at the altar of |
officers is a mere apology for r?
and expressed the hope dm,
Railwaymen’s Federationw u id ft,
matter with the Governmentin right'
(A. B. Patrika)

The retrenchment policy
planned to bring about a ]
and rapture between
themselves by raising achjoee/l
i.e. pre-1931 staffand posUI93L
The pay scales and grades, wqrjj,
lowered. Acceptance oflower,
for 3 years was utilised 1% $7
and the lower scales ofrpay
Railwaymen who were;
was permanently imposed,
ofequalpay forequal wqik |
wind. In this serious Mitujtfjptr;
decision for aGeneral Strikewag
All India Railwaymen’!;J
Kharagpur and Ajmer,
leaderso fthe A.I.R.F. didJ
aGeneral strike which Crengl
amongstthe Railwaymenandf
of the trade union. At
agitation was launched by the j
Labour Union for some dmp.

A big strike was



Railway which lasted from 15th December
1936 to 20th February, 1937 resultingin aloss
of more than 1 million man-days. 27 Train
Examiners in Adra were dismissed by the
Railway authorities in connection with this
strike. Efforts of the labour Union for
reinstatement of the dismissed workers did
not succeed. The strike spread over the entire
B. N. Railway system but the Government
and the Railway Administration came out
with a heavy hand to suppress the strike. The
authorities also issued orders of dismissal of
further 100 workers. At that juncture the
Railway Board cancelled the recognition of
the Union. The British Raj tried to keep the
Railway aloof from the strike and spent
lavishly for the strike-breakers. It was
estimated thatRs. 1,20,000in thosedays were
squandered by the Authorities. It was
estimated that 26,500 workers of B.N.
Railway struck work in sympathy with the
dismissed workers. Ultimately the strike
acquired such an alarming dimension that the
Indian National Congress in its session at
Faizabad passed a resolution extending its
sympathy with the strikers and calling upon
the people to supportthe strike. Butthe strike
was called off without any satisfactory
settlement During that period a month-old
strike was conducted at Shalimar under the
leadershipofV.R. Kalappa, Pandit Kashinath
Mutt, A. N. Bose, Biswanath Das and others
against discrimination and punishment The
strike, however, met with partial success.
The B. N. Railway Indian Labour Union
was noted for its participation in the National
Movement also. On various occasions there
had been working-class agitation also. One
such occasion was the election from the
Railway Trade Union constituency for the
then Bengal Assembly (Undivided Bengal) in
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1946, where only those orptlrfMIiNO<
Raftwaymen enrolled with the
Trade Union and coming mulee>&0

was conducted by secret bdBot>4ff*be
Returning Office of the Constituency, ike
District Magistrates of the jufiadfftiaat.
Naturally on the B.N. Rly. Loco ffwdattaff
and Kharagpur Workshop Staff wtow to
membersofthe B. N .’

Union were voters. The

the Magistrates to form an ElectoraKffffffg)
with one member per 200 membetstiffaijb
secret ballot There were two coaeelffffffffl
the Constituency-one Prof,

(Cong.), Vice President of A.L&JLffa$ ffff
other Jyoti basu (CPI), President Bb

Road Workers* Union. While

made a dent in Eastern Railway,

bagged almost all the votes in HL

and he was elected as an M X A.

Prof. Kabir by a marginal

Kharagpur a Committee

conduct the election in

A. B. Chatteijee, M.

Nanda, P. Upadhyay had a;

to rouse the Railwayman

voters to support the

Basu. Jyoti Basu was also elected Iff
President of A.LR.F. Thus great embffffmaa
was created and the victoiy rriahrtffffyffbc
the election gave a boost to

movements.
NNNFEirst Pay Cnmmhttati,

P
The role of B. N. Railway]]

in organising the proposed ABJ

Strike from 27th July, 1946

The entire Railway systemw it’

for the ensuing strike in that

ballotresultcame out, itwas J

was in favour of strike and



against the strike. Lengthy discussions took
place in various meetings of the Unions
throughout India. The General Council
Meeting of A.l.R.F. held in Bombay afterthe
strike notices were served by the concerned
Unions on 1.6.46, ratified the decision. The
then Congress Leaders particularly the
Prime-Minister designate made a fervent
appeal to AIRF not to precipitate an all India

general strike just at the time of formation of

‘Interim Government’ in the country. He said
that the nation was in the threshold of
independence. But Ute patriotic zeal of the

Railwayman could not be stopped and a

Committee of Action was appointed with the
following members to co-ordinate the
activities ofthe affiliated unions and deal with
all matters relating to the strike including
negotiations for a settlement.

L R. A. Khedgikar
2. Shibnath Banerjec
3. D. S. Vaidya
4. M. Kalyanasundaram
5. G.H. Kale
6. Humayun Kabir
7. Jyoti Basu
8. Mirza Ibrahim
9. Abdul Razack
10. Rajani Mukhcijee
11. A. M. Williams
12. Shivdishan Singh
13. J. N. Mukherjee
14. A.M.A.R. Fatmi
15. M. A. Khan
16. S. Guruswami
In a meeting it was noted that the
Federation was conscious of its

responsibilities to the community and the
hardships arising out o fastrike and expressed
the hope that the Government would
intervene and take suitable action to avert the
catastrophe.
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Following this various efforts were made
and lastly the Government came out with the
declaration of appointment of the First Pay
Commission under the Chairmanship ofMr.
Justice Sir Srinivasa Varadaehariar, EX-
Judge of the Federal CourtofIndia with eifftt
other members asunder:

Hossain Imam, Council of State
N. V. Gadgil, B.A. IXB/MIA '
Frank Anthony, M.L.A.
Sardar Mangal Singh* MLA
N. M. Joshi, MLA /
Vadilal Lallubhai, MLA
C.V.S. Rao, CIE,MLA and

8. K.R.P. Aiyangar, Secretary.
The terms of references inter

To decide the conditions of service* ft
structure of pay scale and standage
remunerations, leave terms,
retirement, the machinery fori
settling questions relating to thef
services, the principles on
remuneration ofindustrial workers!
rated employees of government
based etc. Alongside an
appointed under the Chair
Justice Rgjadhyaksha to go int{
ofhours of duty, compulsory;
leave rules etc. replacement
meagre amenities. The 3rd
retrenchment of services
temporary staff in Grain
establishments who were
Transport Member of Govt
Edward Bcnthal. The 4th issuel
pay as bonus to the members oft

salary upto Rs. 25QZ- per month.
first time under colonial rule tftatjfcvh

No o bkow N

question for which the
groaning under unimaginably,
assumed importance and a Pay



could be forced by the collective wisdom and
strength of more than amillion Railwaymen
united under the leadership of A.I.R.F.- the
only national Trade Union Centre for the
Indian Railwaymen. Thus the shackles of
century’s old exploitation was broken
through, though not upto the desired level. In
this connection the role of the B.N. Railway
Indian Labour Union (now S. E.
Railwaymen’s union)was worth mentioning.

In the year 1945 series of propaganda
meetings and agitational programmes were
drawn up in which Kharagpur, Adra,
Chakradharpur, Bilaspur and Waltair figured
prominently. In this direction the services of
the General Secretary, B.N. Das, P.V.
Rajamannar, K.S. NagarkarB.B. Ghosh, S.N.
Bose, N.K. Moitra, K.M. Bhadra, Mahadcb
Chatlcijee, llaran Baneijce, M.N. Rao, D.
Gurunath Rao, A.N. Anantha Narayana,
P.A.Achari, Anil Bancijec, Bhagwan pati, R.
Mritunjay Rao, S.N. Sinha, K. Prasad Rao, R.
P. Reddy, P.B. Kotiah, Gangman Sitanath,
Pointsman M. Prasad, R.N. Chakladar, A.K.
Roy, Sayed Sovan and others were
immensely helpful. There was aspurto ftrade
union activities and hardly any Railway
employee of B.N. Railway was left
unapproached for his share of the
responsibility in this gigantic t?sk.

Those were the days when the Country
was smarting under the birth pangs of
independence o fthe country which ultimately
was attained on the 15th August, 1947, with
an Interim Government a year back. But the
disruptive and communal forces, aidethand
abeted by the British Raj raised their ugly
heads and serious communal violance
engulfed the country. The independence of
the country came at a high price by
partitioning the country into two states - India
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and Pakistan on the two nation
Naturally the Railway wasalso<

also the Railwaymen. A periodof <
started. Communal riots,

violence were the order o fthe day?

Calcutta Killings and other*

nightmare. From the Union side Peace
Committees were organised at various
centres like Kharagpur, 10iWMTIlimk
Chakradharpur etc. to mainafct *M ‘
relations against communal hatmdsRt

the different communities and

peace at all cost

The General Councfl
was held on 28th and 29th JamiSqg”|
Jamia Milia Hall at New Deflu.
guestion of acceptance\
recommendation of the FifSt'bPly
Commission was on the Agenda?
surfaced on the question of
existing employees into die
Pay Commission.

During 1947-48 there wereusi
strikes/stoppages of wwfc SCjl
particularly in the Workshops
allotment of Rs. 5G-130 pay
artisan staff, as the Railway*1
this scale into Rs. 55-85 and
taking advantage of efficiency”
however became an all-IndU i
were protests from all other
Ultimately the Railway Boardhad

allow the pay scale o f Rs?
artisan su!# which was ateQOl
scale for the enseal stiff.

On 2nd February, 19490ti~N
Manager S. E. Railway
termination ofservicesofA. P. i
P. Chattcijee, S. N. Moods!;?

Bose, Goods Clerk at]
the provisions of* riirteP



Establishment Code o f the Railways without
giving them any chance o f show cause. This
infuriated all the Railwaymen of Kharagpur
District. The top leaders of B. N. Railway
Labour Union simply gave lip service and did
nottake uptheissuein right earnest. An action
Committee was therefore, formed with me as
its Secretary. 1 organised the entire district
and an ultimatum was issued to the General
Manager to reinstate these employees in
service, failing which there would be a total
strike. The victimised staff and others started
hunger-strike from 6.2.49 at Ballichack
Station and several thousand railwaymen
from farand nearassembled in solidarity. The
General Manager was forced to withdraw the
notices of termination of service by sending
B. Mazumdar from Headquarters with the
authority to reinstate them. This onslaught on
the railwaymen was a severe blow and the
organised railwaymen combated the same
effectively which ultimately strengthened the
Union.

In 1947 Jayaprakash Narayan was elected
President of the A.I.R.F. While inaugurating
the General Council Meeting of the A.l.LR.F.
at Liluah in 1948, demand was made for
increase in the Dearness Allowance
according to Pay Commission's award. But
the overall condition including economic
situation in the country following the
achievement of Independence was totally
serious and hence J. P. Narayan opined not to
press forward the demand immediately. The
rutting party, the Congress made adent in the
Railway Trade Union movement and split it,
up by forming another Trade Union as Indian
National Trade Union Congress and then
setting up Indian National Railway Workers
Federation with Harihar Nath Shastri as its
President. The Government being reluctantto

concede the demand of payment of]

Allowance @ Rs. 5/- per 20 point rise

cost of living index, severe

up due to price rise. The AIRF
at Nagpur by 'the end of 194<85

demand and decided to take aj

The result of the strike bi
overwhelmingly in favour pf
Thereafterin the subsequent;j
on 16th and 17th February,
Federation instead of serving”
on the Government decidedfPu
negotiation. Prolonged
Jayaprakash Narayan and
Aiyangcr, the then Railway
held and ultimately the Gave
with a paltry sum of Rs. UF*
leadership accepted the offer
the strike notice call on the
in ‘infant state’ andthe-t
more time to settle the jsatyfefi
workers in the Railways <
the AIRF expelled raapyp(j
Basu, Kalyan Sundaiametc..,
group gave a strike call opj*g}j
butin the teetho f’
of 7000 railwaymen
rcignofterror, the saidi
More than 2000 Railway
dismissed from sendee
framed rule ‘Safeguarding
(Railways) A<
draconian as other notorious 1
MISA, etc.

During 1950-53 there
movements also, The
the Railwaylines at Ns
Panskura and.Rbogpuf,
gangmen and station staffwi
Besides the Railwayraen.anril
the Porte Kholi Railway Colony at!



came out in a body against the
mismanagement of water supply and other
lack of amenities. The officers were kept
confined in their offices. The police were
called and there was pitched battle with the
police with the women-folk of the colony,
since the men folk were demonstrating in the
office areas. There was a strike in the
Kharagpur workshops in June, 1950 which
was extended to the loco, traffic, carriage and
other departments o f Kharagpur.
-"""One United Union

In 1952 twentyeight Railway systems in
India were regrouped into 6 Zonal Railways.
This evoked protest from the staff as well as
from the public. In the wake of re-grouping
East Indian Railway was truncated from
Howrah to Mogulsarai and the whole ofB. N.
Railway was integrated with Eastern Railway
- renamed after regrouping. Thus one Union
had to be formed for the entire Eastern Zone
and thus E. |. Railway Employees Union, B.
N. Railway Indian Labour Union and B. N.
Railway Employees’ Union were
amalgamated into one Union under the name
and style of Eastern Railwaymcn’s Union in
an Extra-Ordinary General Meeting. These 3
Unions metat Waltairand formed the Eastern
Railwaymcn’s Union with headquarters at
Calcutta with registered No. 3550.
The following were the elected office Bearers

1. S.N. Singh
President/ Waltair.
2. Thakur Jugal Kishore
Working President/ Mogulsarai
3. Kiron Choudhury
Vice President/ Sealdah
4. K. M. Bhadra
Vice President/ Kharagpur
P. Dayal
Vice President / Patna

6. N. N. Sanyal
Vice President/ Kharagpur
7. B.P.N. Singh
Vice President/ Patna
8. P. C. Dasgupta
General Secretary / Howrah
9. R. C. Chakravarty
Asstt General Secretary / Howrah
10. N. K. Moitra
Asstt General Secretary / Kharagpur
11. N. K. Sarkar
Asstt. General
Reach
12. S. Choudhury
AsstL General Secretary
13. D. R. Adhikari
Org. Secretary/ Naihati
14. N. Gouripati Rao
Org. Secretary/ Waltair
15. D. Gurunath Rao
Treasurer/ Kharagpur

Secretary/Garden

There was a prolonged
country on the new zonal -
Railways and ultimately the f
to relent conceding the
EasternRailway,old B.N.Rafli
South Eastern Railway.

As a consequence thereof i
the Union intotwo i.e. Eastern 1
Union and South Eastern
Union in the year 1955 took]
Eastern Railwaymen’s Union
and registered under No. 358Q:
Union is sill functioning with
A.lLR.F.

In 1955 there wasawil

(

\ against massive corrupt
J Officers particularly by Mt.

the matter of recruitmentof

category, and other issues like"i
ASM for his inability to at*ra”i

witness. ThelocalUnion*eode|"F
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resorted to Hunger Strike before the office of
.the Coal Manager, Adra protesting against the
corrupt practices and transfer of delinquent
officers from Adra. At that juncture S. E.
Railwaymen’s Union was derecognised by
the Administration. The strike was also a
protest against the earlier harassment of staff
who were intended to attend Court in various
cases. The whole division came to a grinding
halt when all the SMs and ASMs of Adra
District stopped work. Loco, carriage &
wagon, signal staffas well as gangmen struck
work along with the SM&& ASMs. Within a
short time the strike spread out like wild fire
on the entire Chakradharpur district and also
on Bilaspur District. Ultimately the arrested
Railwaymen had to be released. As a Central
Union Leader K. M. Bhadra conducted the
struggle in a befitting manner for the release
of the arrested leaders - J. M. Biswas, N. C.
Roy Choudhury,K. C. Deb GoswamiandJ. P.
Verma and others from the Purulia Jail. The
matter as settled with DGM (P) / Garden
Reach, Harihar Baneijce. A Mass rally and a
gigantic procession thronged the entire Adra
Colony creating a new history of
Railwaymen’s movement.

On the 21st January 1956 a mammoth
gathering of the Railwaymen demonstrated
against the Chief Mechanical Engineer,
Kharagpur on the demand for 22 lister Truck
Driversand 167 Riveters of Wagon Shop to be
declared as skilled staff according to the
recommendation of the First Pay
Commission, and for payment of Pay
Commission’s recommended scale of pay,
since these categories were not within the
purview of Waterhouse Tribunal for
classification of Artisan Category. The
demonstration did not lead to any fruitful
result as the Administration did not concede
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to the demand. The agitation, therefore, went
on and it was decided to take a strike ballot, by
the union Workshop Branch. In that ballot
92% staffwere infavourofstrike and tftu6the
strike was launched. The demands ofthe two
categoriesofstaffforbeing giventhescalesof
pay ofskilled category having been detriftfcby
the Administration, the staff were vrry Waeti
restive and the situation deteriorated. The
AIRF’s leadership did not intervene  fit
callous attitude of the Authorities eoatinVNL
At Kharagpur the Police rushed in andMded
the Workers’ colonies to arrest the

The family members of the

defend for themselves against

police repression. Altogether

employees were arrested inch

women workers with their families;!

the strike was not called off. The'

given by the Workshop leaders If,>m
Chalapati Rao, Bakwattar

Bhadra and others led to all

Guruswami was urged upon to

matter at Board’s level, but
returned from Delhiunsuccess”.’
the Union Working Committed
caU off the Strike unoonditit®'

fortnight the post-;

conducted very seriously and |
arrested railwaymen were released”
the ladies the very next |
Administration victimised man|r
removal from service etc. But IhfN
went on for nearly one year. Tift-
victimised staff Bala Apalaswanayi
Reddy could not be reh
Parliamentary delegation comj
Priya Banctjee, Rcnu ChakrabOfty”
Sen, Nepal Bhattacharjee and i

Kharagpur and visited the workers?
and investigated into the type of potibe



repression. A large gathering condemned the
Government's action and demanded no
victimisation and immediate release of the
arrested leaders. After along drawn battle the
demand of the employees was fulfilled.

In June 1960 strike, called by. the Joint
Council of Action of all Central Govt,
employees including the Railways on the
demand of need-based minimum wage as
accredited by the 15th Indian Labour
conference in 1957, the strike preparation
throughout S.E. Railway was on ahigh pitch.
Kharagpur and Adra Divisions were well
prepared to go in for strike on the 12th July
1960. The strike continued for5 days which
was unilaterally withdrawn on the advice of
Ashok Mehta, a Socialist Leader. The
Congress sponsored N.F.I.R. was patronised
by the Government and various concessions
were given to them to break this strike. But a
section under the influence of N.F.I.R. had
also joined the 1960 strike. The Government
came down with a heavy hand in arresting
thousands of Railwaymen and keeping them
injail fora long period underthe provisions of
Essential Services Maintenance Ordinance,
1960. Notice of removal from service were
issued on 20,000 railwaymen for
participation in tfic strilcewhich was declared
illegal by the Government. There was an
uproarious scene inside the Parliament
against the Government atrocities.
Supporting the cause of the employees’
demands, the MPs deplored victimisation
policy ofthe G ovt againstits own employees
who were merely focussing their legitimate
demands which were even recommended by
the Government side in the Labour
Conference presided over by Guljarilal
Nanda, the then Union Labour Minister. This
strike, however, was reckoned to be the

footprint of the greater struggle
Govt employees after a long
isolation.

The recognistion of the
withdrawn following 1960 strike

restored after long consultations Wheh

agreed to function in the Joint

Machinery, a bi-partite fonjra’

Governmentand its employees for
ofdisputes.

In the year 1968 the Central
employees unitedly gave a call
Strike on 19th September,
dearness allowance became dhw
and the Governmentrefused!
immediately. Thousands of
employees were vindictively
call for turning the one-day
continuous strike if the authorit
victimisation, did not, however
as the Unions in Central,’
Central Railways affiliated to.
the notices of strike ajthep
section of P&T Workersl
rule movement in furtherance
which also did not last long
Board again withdrew the
AIRF and all its affiliated'ujiic
Railways. The entire collectl
process to settle the
employees in the bipartite forum j
fiasco. It was in this period f
Running Staffs working hours:
hours from signing-on to
was supported by the AIRF a
the Fireman at Kazipet in
Railway had goneon 2 moptfe
one days’ strike in 1963.

In 1968-69 South Eastern |
Union organised a movement ijji
manner againstthe installationi



S.E. Railway - IBM 1401 and parametric
machine. On 30th March, 1969, there was a
Hunger strike programme before the General
Manager’'s Office. The Union Leaders who
participated in that hunger strike were J.M.
Biswas, MP, K M. Bhadra, Sarat Sinha Roy,
Ashim Bagchi and many others. The leaders
forced their entry into General Manager's
room. J.M. Biswas accosted the then General
Manager Jagjit Singh for notyet revoking the
Order of suspension on Union Officials.
About 1000 employees took part in the
demonstration. The General Manager
conceded the demands of the Union for
revocation of suspension order on the
remaining 10 Union leaders.

In June 1970 there was a strike at Adra
consequent on the attack on aloco shunter by
the police. The strike was not limited to Adra
alone. Chakradhafptfr, Bila-spor land
Kharagpur division worker’s struck work in
their solidarity with the struggling workers of
Adra. The strike was settled afteraweekwhen
assurance was-given by the Railway Board
that there will be no victimisation and the
authorities were forced to grant casual leave
on the days ofthe strike which came to aclose
on 15th June, 1970, It may also be mentioned
here that the General Secretary, N.C. Roy
Choudhury and the Garden Reach Branch
Secretary Shanti Chakraborty who were
attending the AIRF Meeting were invited to
negotiate the strike issue at Board’s level and
they hurriedly returned by flight to Calcutta
and then to Adra to withdraw the strike as
settled above. On the way at Santragachi a
very big gathering was organised by the
Santragachi Branch in which K.M. Bhadra,
Sidhu Dutta, G.N. Ghosh and others took
prominent part. The General Secretary N.C.
Roy Choudhury and Shanti Chakraborty,

Garden Reach Branch Secretary taUtt
addressed the meeting giving anacdWtPOtf
the terms of settlement etc. The Railwtyfetoft
at Santragachi refused to resume

Adra Comrades resumed duties

schedule was adhered to.

Within a month there wi
spontaneous strike at Bhilai against tbeatotol
of the General Secretary by the ftolideuuM|
he was in the midst of negotiation withrtte
Railwayman who were agitating
high-handedness of some
strike continued for 4°ays and *
thereof, Garden ReachH<Ud-gdKfen*4(*'
staff struck work foraday. The strife? wife
called o ffatthe interventiont
President of SJE. Railwayman”
the General Manager.

The history of Railway
history Orinc straggles
more se$n S.E. Railway.*

Loco Running staff
forced the Goverritneht
agreement for 10 hoere'
staff from signing-on to

This had a tremendous
morale of the Railwayman
Loco Running Staff
recognised body. 33

The accumulated grie#
injustice and particularly
full-fledged trade
cumbersome situation
systems. The AIRF took
a conference of all the*

Railway employees and aHO
unions centres. On 27the
conference

National Co-ordination
Railwaymen’sstruggle,

the All India Railway



C.I.T.U.,A.l.T.U.C. and B.M.S. responded to
the call. All India General strike started from
8th May, 1974 which continued till 28th May
1974. This glorious strike of the Railwaymen
was applauded by the people at large. The
factories all over India were facing the crisis
of shortage of raw-materials. The Railway
Minister L.N. Mishra did not yield. Even the
Prime Minister Smt. Indira Gandhi could not
concede primary demands ofRs. 425 crores to
meet in part the demand for parity in wages
with the public sectoremployees. Atthe same
time the Govt, squandered Rs. 1500 crores to
break the strike, for which there isno answer.
In this strike 50,000 Railwaymen were
arrested 30,000 railwaymen were dismissed
from service under rule 14 fiil of the
Discipline and Appeal rules for non-gazetted
staff and more than 5000 temporary casual
staff were summarily dismissed under rule
149 of the Railway Establishment Code.
TTverone miliinn railway employees suffered
break-in-service for participating in the
Sffike. All these show that democratic rights
of the workers were taken away completely
and the entire population was aghast at the
sight of cruelty and torture. This trend
continued even after lifting of Emergency in
1977. Then the General Election was held in
ewhich the Janata Party came into power
defeating the Congress. As a policy decision
of the Janata Govt the last vestige of
victimisation of Railwaymen due to 1974
strike was unconditionally withdrawn.

India being an under-developed country
the new Industrial and economicpolicy aimed
atintroducing new tech. Computerisation and
other latest scientific devices to speed up
production need some thinking. In this
connection we could take note of the warning
issued by the International Labour
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Organisation on the boom of electronic
devices that has already been experietibedfo
the Developed capitalist counties fit
shape of retrenchment, health
diminishing employment potential, SOeMRIfe
etc. To rush with any such policy

going into the various pros and cons,
without taking the working class into
confidence by the mere show of doflCD fif
workers’ participation in managementgnger
die Corporate Enterprise Group ia$ybe
disastrous in the long run and i|
therefore, to have a fresh look on

policy of the Govt

VICTIMISATION GALORK
Inspite of the change o f the Oc*iigg|dftcfrar
victimisation of Railway Employees bftgtbe
Union Workers was ruthlessly infospd. A
special mention win dear .the
Union Leaders and activework?*,
victims on the pleasure dog”ine
PresidentoflIndia‘ar* 1
the queen or the King’ under:
continue in service or not
authoritiesrushedtoit
the Constitution withoutj
or affording the vi<
show cause, ii
The following list of victingl
Railway Trade Uriiori
since 1954 onwards and irii
heading the list was the
the tivilian employees of Govt of
S.E.Rly.
K.M. Bhadra, ASM - KG&
A. K. Bagchi, TNC - ANRI
Brinda, BTM - TATA
SatyenKar-Clerk/GRC.
N. N. Chakraborty, Clerk
K. M. Bhattacharjee, Strict
KGP.
P.V. Swamy,’
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8. K. Venkata Rao, Sign Writer - KGP
WI/S.
9. S. K. Ganguly, Cleik - Calcutta.
10. Md. Ashraf, BTM - SRC.
11. R. L. Reddy, BTM - MIB WI/S.
Eastern Rly.

1. Nanigopal Chakravarty, G.C. - HWH
2. Tarun Chatteijee, Clerk - Fairlie.

3. B. K. Bramha, Clerk - Fairlie.

The entire Railway Trade Union
Movement is very much agitated on this issue
and this demand was long negotiated and
high-lighted during the Janata Regime in the
Centre during 1977-79, but the Railway
Administration bungled without giving any
satisfactory conclusion and result. With the
passage of time the Railway Administration

have taken it handy to impose Rule 14(ii) of.

DAR in dismissing 700 Railwaymen, mainly
ofLoco Running staffdue to theiragitation in
1981. In this case also no facilities to show
cause are afforded to the alleged delinquent
employees. The present Governmentofindia,
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though committed to reinstate those
employees who were arbitrarily removed
from service and victimised, in fact has been
maintaining a callous attitude. The Railway
Ministry in the floor of the Partisment
between September and November, 1991
assured the Opposition Members that the
Cabinet would take favourable decision on
his recommendations. But, nothing tangible
has come out

Another episode of victimisation ranges
with the unfortunate casual labourers U,
magnitude of 2,50,000 who were gainffcily

deployed to give equal out-turn with the
permanent staff and putting up, atpwe 1Q

years of continuous service with <
artificial break but not yet regularised inthe
existing vacancies. This type of <

ofthese rural proletariats go j

of the intervention and

Supreme Court of India

regulatrise their services

employees.



The song of the Railwaymen - night and day - captivated
J. M. Biswas

Mr. J. M. Biswas born in 1926 in the Tangail DistrictofBengal (now in Bangladesbjhadhis
early education in Tangail. After partition ofthe country hisfamily settled at Naihati. He was
admitted to B. A. Class in Ripon College (now Surendranath) Calcutta. During thi$period he
joined the studentmovement. He laterjoined the CommunistParty ofIndia o fwhich he was the
Secretary ofBarrackpore District Organising Committee. He played a leading roleintheAU
Bengal Refugee Council of Action and was imprisoned twice.

After graduatingfrom Calcutta university hejoined in the claims office oftheJhesrihiaptk
Nagpur Railway in 1947. He was arrested during the Railway Strike of 1949. He joihpd dtp

became Asstt. General Secretary and Vice President of A.1P.F. He launched

before the office of CoalManager, Adra againstPolice atrocitieswhich resulted bt tMflUailMty
strike inAdra andKharagpur Division. During 1960 Railway strike he wasjailed andhttrrinthhA
in a number ofways by the Railway Authorities. He was removedfrom Railway servioaiuriridPi
In 1967 General Election he bacame M. P. defeating hero ofW.B.P.C.C. Atutya Ghttstehtithe
Bankura Parliamentary constituency by a margin 026,000 votes. He resigenedfrdtWGIPdflri
1975 and later hejoined HALS. and became its Nationat Secretary . He became thtt& P ptfdl
Secretary ofS.E. RlyMen's Union and isstill continuing in the sameposition. fftis ti& ttieM de

President ofA.l.R.F.

| rcpartriated to West Bengal after Gradually the Refugee

partition in 1947 along with the members of over throughout West Bengal unfertye
my family including parents, younger leadership of All Bengal Refugees* Cgeaqil
brothers and sisters, and settled in Naihati in ofAction. During this period | was aireateddn
the District of 24 Parganas. Alter coming to two occasions but subsequently eetaMetf.

West Bengal | was admitted to B.A. Gass in After graduation from Calcutta
Ripon College, Calcutta and at the same time University, | joined the South Eastern
| joined in the Student Movement under All RailwayinMay, 1947 asaGericiothe Gains

India Students’ Federation. | joined the Office, Calcutta. In 19491was arrested along
Communist Party of India (undivided) of  With some others under P.D. Act fir

which | was the Secretary of Barrackpore organising All India Railway Strike o ttty 901
District Organising Committee. Under the August, 1949. After remaining in pria*aty
decision of the then Communist party, | aboutone month | was released andjointdiay
joined the Refugee Movementand was one of service. Thereafter | appeared atthe Righty
the Founder Members of All Bengal Service Commission and was selected

Refugees’ Council of Action. | was the post of Guard and | was posted fetj&ty

General Secretary of All Bengal Refugees’ Division of South Eastern Railway mRtty
Council of Action during 1948-49. area as there was objection from theW”st
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Bengal police about my posting in West
Bengal.

While working as a cleark | joined the
Bengal Nagpur Railroad Workers” Union, of
which K. M. Bhadra was the General
Secretary. This Union was organised by the
then Communist Party of India as a parrllel
organisation to B. N. Railway Indian Labour
Union and B. N. Railway Employees’ Union.

After being posted as Guard at Anara
Railway Station, I joined the B. N. Railway
Employees* Union of which Nil Krishna
Sarkar was the General Secretary.
Subsequently | became the Branch Secretary
of B.N. Railway Employees* Union in 1950
of Anara Branch. Thereafter the two Unions
viz. B. N. Railway Indian labour Union and B.
N. Railway Employees’ union were
amalgamated and the name of the
amalgamated union was S. E. Railwaymen’s
Union. In 1953 when after the regrouping of
Railways both the B. N. Railway and the East
Indian Railway merged into one Railway to
be known as Eastern Railway, the unions of
both these Railways were marged into one
Union under the name and style of Eastern
Railwaymen’s Union. On bifurcation of this
Zonal Railway into Eastern and South Eastern
Railways in 1955, Eastern Railwaymen’s
Union was also bifurcated into two unions
viz. Eastern Railwaymen’s union and S. E.
Railwaymens’ Union. | was the Branch
Secretary of Anarain 1951.1organised the S.
E. Railwaymen’s Unionin Adra Division and
opened about 8 Branches in various parts of
this Division.

During the period from 1950-54 there
were several agitational programmes in Adra
Division including stoppage of work under
my leadership. In November 19551 launched
a Hunger Strike before the Office of the Coal
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Manager, Adra to lodge protest against the
high-handedness meted out to the Railway
Employees by the BiharPolice. One Assistant
Station Master, S. N. Baneijee of Sutsha
Railway Station in Adra Division was
arrested by the Bihar Police without any
reason. The purpose of the said HungerStrtke
launched by me was to get S. N. Baneijee
released from the Police Custody. The hunger
strike started from 18th November, 1955.
There was a total disruption of Railway
service of Adra and Kharagpur DivisionofS.
E. Railway for 12 hours in supportcf my
Hunger Strike. Finally S. N. Bttterjee haltto
be released by the Bihar Goverranentftorwjatt
custody and brought before me and then only
the hunger strike was called offand normalcy
of train services was restored.

I became the Organising Secretory Of St
E. Railwaymens’ Union in 1955 end?
Assistant General Secretary iri 1956as totot
one of the leaders of CPI
Railways. In 1958 | was
President of AIll Inida Rail
Federation. Duringthe Rs
the strike in S. E. Railway
complete success under my
arrested by the Police and talM i
Jail. After my release ftOto jalvk
transferred from Anara to
Maharashtra, and there were

penalty charge sheets aganist
few Court cases in oomectibtVMW

organising the 1960 Railway Shtt$R -
learned outmy transfer!

in 1963 leaving my

Immediately after my transfer | watt

from Railway Service underD & j

family was thrown out of tUM

Quarters forcibly by theh

Administration with the help of



The Railwaymen of Anara constructed a hut
for me outside the Railway area in which |
started residing with my family—wife and
children.

In 1966 the political parties in West
Bengal were divided into three frontsviz: (a)
Congress, (b) PULF(Progressive United Left
Front with Communist Party of India, Bangla
Congress, Forward Block etc. and (c) ULF
United Left Front with Communist Party of
India (Marxist), Revolutionary Socialist
Party, Socialist Unity Centre etc. In 1967
General Election the Congress nominee
Atulya Ghosh - a member of All india
Congress Committee and also a Syndicate
Member of the Congress Party decided to
contest from Bankura Parliamentary
Constituency. My work place Anara area was
within this Constituency. The PULF
unanimously nominated Pravat Baneijee,
Vice Chancellor of Burdwan University as
their candidate. Besides this there were two
other Independent candidates. | was elected
by a margin of 26,000 votes defeating my
nearest rival Atulya Ghosh in that Election.
After my election to the Parliament | devoted
more for the Railway Trade Union Work.

As decided by the Communist Party of
India to form a parallel Federation on Indian
Railways under the name and style of Indian
Railway Workers’ Federation, | became one
ofthe Organisers of that Federation and after
its formation I became one of the Secretaries.

In Secunderabad convention of A.1.LRJ7
Peter Alvares was replaced by George
Fernandez as the President of A.l.LR.F. and
under his Leadership N.C.C.R.S. was
organised taking representatives from all the
Categorical and Craft Unions and
Associations along with A.LLR.F. | was a
representative of I.R.W.F. along with S.A.
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Dange, Parvati krishnan, P. K. Kumaranetp.
in the NCCRS. Two days before the 1974
strike | was taken into police custody by the
Calcutta Police. | was detained in Dum Dum
Central Jail till 28th of July, 1974. After
comingoutofjail l wrote abook analysingthe
reasons of failure of 1974 strike vis-a-vis the
role played by the different political parties.

After failure of 1974 Railway Strike |
took the leadership of Organising the $. E.
Railwaymen’s Union again and left no
unturned for reinstatement of thousand* of
victimised Railwaymen.

During this time | developed sharp,
difference of opinion with the Comn>tmi&
Party of India due to its policy of supppf$ng
Indira Gandhi which was strongly.criticised
by me. Finally in September 19751 resigned
from the Communist Party of India and ~ong
with me about 200 party card holders
Purulia District of which | was
Secretary and 200 Party
Railwaymen resigned from the
Party. The party ousted me from the
Committee of AIll India Trade JUtdop
Congress. In December 1975 when themjwap
General Body MeetingofS.E.T
Union at Waltair, endeavourwas]
Communist Party to oust me from the
which gave rise to a split in the Union”and
ultimately the Union was splicedi”to
one body headed by Indrajit GuptajUum,
other headed by me.

Finally the body headed by
recognition from the S. E. ftjdllway
Administration and the body headed by
Indrajit Gupta died its natural death.-Sipce
19761was the Assistant General S~cftgaty
A.LLR.F. Atpresentl am the General Sectary,
of S. E. Railwaymen’s Union and Mien
President of A.l.R.F.



At Garden Reach - 1992

Standing from left - N. C. Roy Chowdhury, S. K. Bag, S. R. Mitra, S. L. Mukherjee
Sitting from left - R. C. Chakravarty, J. M. Biswas, K. M. Bhadra



The S. E. Railwaymen’s Union under my
leadership has been organised to the highest
position. Its membership has increased to
three times than what it was in 1974. The
present membership of this Union is
1,17,000.

Aftr resigning from the Communist Party
of India | have not joined any other political
party. | have also organised a Trade union
Education Institute under the name and style
ofJ. P. Institute of Trade Union Education &
Research at Garden Reach, Calcutta. | have
been preaching for Free, Independent and
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Democratic Trade Unionism, and the
response of the Railwaymen to this approach
is very positive. | am also a Trade Union
Education Officerof All India Railwaymen’s
Federation and the International Transport
Workers’ Federation, London.

The S. E. Railwaymen’s Union which
was affiliated to AU India Trade Union
Congress, got itself dissociated from that
Organisation and got affiliation of Hind
Mazdoor Sabha under my initiative. 1 was
elected one of the National Secretaries of
Hind Mazdoor Sabha.



A Human Chain along the Railroad from Calcutta to Banner

P. K. Basu

Mr. P. K. Basu of the Ex. Eastern Railway Employees’ Association rendered yeoman’s
service in theformative stage ofthe E.l. Rly Employees' Association. His sense o fpurpose and
direction was exemplary, with youthful vigour and tenacity he moved up and down the o IdEJ.
Railway stretching up to Moradabad for the formation of a well-established Trade Union
movement in the Eastern Zone o fthe country. His centre ofactivity was Lucknow where hewas
posted. A smiling face, a sincere and devoted person on all accounts, he discharged lds
responsibility with great success in anyjob thatwas given to him. He is a brilliant tpggbgfod
truthful person and man ofprinciple. He made tremendous sacrifice. Dearth ofworkers and
paucity offunds did not deter himfrom his objective. He had builta new wave of trade union
consciousness amongst the railwaymen of the Eastern and Northern Railways. He was
associated actively with AIRF and had played a dominant role in theprocess o fmerger o ftwo
Federations ofRailwaymen. Although the merger was short lived, he did not lose heart and
remainedfirm on his objective.

He was Secretary of E.I.Rly Employees’ Association, Lucknow, Asstt. General Secretary
(Central) E.lI. Rly. Employees’ Union, General Secretary of Northern Railwaymen’s Union
Delhi. After regrouping of Railways, he became member of Working Committee AIRFand
founder member o fNational Federation ofIndian Railwaymen. On railway service sevenyears
after he had left the Union he rose to the rank o fa Gazetted Officer in the Personnel Brgnchon
the Northern Railway and retired as Sr. Personnel Officer and throughout his career, he had to
bear the “Stigma" ofbeing a Trade Unionist and this hadput him in enbarrassing position in
further advancement in his career.

In 1942 the E.l. Railwaymcn’s Union labour the E.L Railwaymen’s Union waathe
already had its Head Office in a small Room solerepresentative o fthe Railwaymenandthe
in the Munalal Dharamshala Building at voice of Jhe Union used to be heard and
Charbagh, Lucknow. B. K. Mukheijce who respected by the Administration. Bet Were

was then an outsider, was the General was dearth of workers, finance, and
Secretary and P.S. Tandon, aTicket Collector consequently the union was not very well
at Charbagh Railway Station, was the AsstL organised. In the Workshops however, die
General Secretary. The Office used to be run position of the union wafc very strong.

mostly by Tandonji who was respected by all During the World War n the dtf Of
Railwaymen. The influence ofthe Union was Calcutta was considered unsafe. The flret
more pronounced in both the Workshops at Indian Railway Administration decide” to
Lucknow. This union was the only recognised shift some of its offices from CaM&etytq
body competent to represent the grivenccs of Varanasi ai d Lucknow. So alarge numberof
the Railwaymen. Being the only organised Railwaymen who were working at CakWtt*
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had to come to Varanasi and Lucknow. Along
with the Office of Accounts Officer (S.T.) a
few workers of E.l. Railway Employees*
Association came to Lucknow. Although the
E.l. Railway Employees* Association was
formed in mid-thirties, its area of influence
was confined to Howrah, Asansol, and
Danapur divisions and the workshops at
Lifloah and Jamalpur. The Association was
confined mostly to the white collar staff. The
Association had a small but well-organised
secretariate in their Head quarters’ Office at
23-24, Strand Road, Calcutta. Prof. A.N.
Mallik, M.A. (Oxon), acovenanted Officcrof
the East Indian Railway resigned fom the
Railway and at the fervent request of the
Railwaymen he agreed to become the
Working President o fthe Association. Unlike
the presidents of today, Prof, Mallik used to
come to the Office daily and represent the
grivences of Railwaymen. AM. Williams, a
serving Railwaymen was the General
Secretary.

Some of the workers of the Association
including R.C. Chakravarty after coming to
Lucknow decided to open a branch of the
Association. They did open abranch and took
aroom ontent atPandariba. | along with a few
friends also used to visit the Pandariba Office.
We thoughtthat the Association could only be
established if we started the membership
drive. But in those days it was, indeed, a
difficult task to enrol a Railwayman as a
member ofthe Union/Association. However,
wc continued our drive and made R.N.
Choudhury, Head Clerk in the office of the
D.E.D. — President of the association and
shifted the office to his house of 86, Udaiganj,
Lucknow.

Sometime
D.E.D. office was

later one of the clerks of
made the Secretary.
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Gradually the members of the Association
started moving to different offaces and die
workshop and the Power House. In this way
the membership of the Association rose to
about500. When theoffices whichcane from
Calcutta were shifted back to Calcutta a
vacuum was created.

After a few months we arrayed for a
meeting in the Railway Institute. WCc
requested A.M. Williams to come andeddms
the meeting. He came and stayed at my house.
It was ourfirstventure and asluck would have
it, it was well attended. A.M. Williams was a
brilliant person and could speak fluency in
English, Bengali, Hindi, Urdu and a few other
languages but he did not speakin Hindi orin
Urdu at Lucknow. Instead he preferred to
speak in English before a gathering Where
almost all the persons were ingorafe eftbst
language. All proceedings of fee
were conducted mostly in
resolutions were passed in English. However
there was a big gain. The message of fee
Association reached every noefcandgfefeVtOf
the Railway establishments. p

It is necessary to indicate, tife
the Railwaymen towards the
prevailing at that time.-
workshops where there wfe
concentration of labour, it WefrJ
easier to enrol them as m
the consciousness, it wasex&eme|ifi$|i]]
to make a break through amopg
mass employed in different
among the supervisors and
stafflike ASMs, Guards,

Clerk, Parcel Gersk etc.

staff were under a misa]
Administration would not
participation in Trade Union
the Railways although, the



Managers in those days had categorically
stated that they had no objection to
Railwayman joining the Unions. The
constitution of the E.l.R.E.A. stipulated that
the General Secretary o f the Association must
be a Railwayman in service. Thus only the
President and the Working President of the *
Association could be outsiders. The position
with regards to the E.I.R. Men’s Union was
that the General Secretary and even the
Branch Secretaries of the Union could be
outsiders.

To illustrate the attitude of the white-
collarworkerstowards the moves taken by the
Association an example can be cited. There
was alarge concentration of clerical staffin
the Divisional office complex as some of the
offices from Calcutta were housed there. The
Association took aresolution and represented
to the General Manager that a Railway
dispensary should be established in the
Divisional Office complex at Hazaratgan].
The general Managerin turn wanted to know
the opinion of the Divisional SupdL A draft
reply to General Manager was put up stating
that there had been no such demand for a
dispensary from the local staff and this
resolution of the Association appeared to be
made out for the convenience of the staff of
offices temporarily shifted from Calcutta.
R.C. Chakravarty, myself and a few others
made out a representation asking for the
establishment of a dispensary and took it to
every staff of the Divisional office for
signature so that the Divisional Supdt.
realised that the proposal for adispensary was
based on the best interests of the local staff.
We failed to secure the signature of even 5%
of the employees. Ultimately however when
we could persuade one of the stenographers
and a head cleric of the establishment branch
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to move along with us and approach
everybody we did meet with some mooes?.
The representation signed by the local staff
was handedover to the Divisional Supdt The
Divisional Supdt. was personally
sympathetic to the cause and recommended to
the General Manager for the establishmentof
the dispensary and suggested that the Ante-
Room of his chamber could be, for the time
being, utilised for the dispensary. The
dispensary was established. Another
illustration to show thatthe class H1 staffuaed
to follow the foot steps of their sqpprigr
Incharge is the case of practically all tfcejstaff
ofthe goods shedjoining the Association. Thp
supervisor was one Mr. Holguette.; We
showed him the General Manager's Gratia?,
printed on the back of the pledge from of the
Association. Mr. Holguette, having seenthi?,
joined the Association and with him,
practically all the restjoined as membes. In
the workshop and other places where there
was alarge concentrationo fGass IVsta”Mf,tire
position was also almost the same, -*thwonly
difference was thatin the case o fwoikvdiQps
and other places like thatof the

traffic staff, only the head o fthe groopjp£to
be convinced about the utility ofjoining the
union. Once the mate becomes the " T fr*
the Gangmen under him would fellow.
Similar was position in respect of other
places. However, with the untiring efJ6ittJw0
continued devotiono fR.G GtakrmtafiJMtidh
few others like me the workofthe Association
started at Lucknow slowly but steady.

One ofthe advantages o f the Association
was that the British employers were awaroqf
the sincerity and the honesty o f purposewith
which we the workers o fthe AssoctajofeSJteti
labouring hard to ameliorate the
the working class, whose monthly satay wets



atthattime Rs. 12/- and the monthly salary of
a class Il staff was only Rs. 30/-. This
awareness in the minds o fthe officers resulted
in their objective examination of the
grievances brought to their notice. At alater
stage of our service we noticed painfully the
attitude taken by our own officers towards the
representations made by the Unions. Most of
them used to consider Trade Unions as an
unnecessaiy evil.

With the shifting of the offices back to
Calcutta from Lucknow, the office of the
Association was shifted from the residence of
Mr. Choudhury at Udaiganj and established in
a Garage at Pandariba. N.N. Roy, an accounts
clerk, N.C. Jain, a Goods Clerk, R.D. Sinha,
an accounts clerk, J.P. Nigam, an accounts
clerk too, Deen Mohd. a keyman and a few
others from the Electrical branch, the
workshop and of the Traffic yards were
regularworiccrs o fthe Association. N. N. Roy
and myself were very punctual in attending
the Union office which used to remain open
from 5.30 PM to 8 PM. There was no
electricity in the Garage and so we used to
work with the help of a kcrosin lamp. Some
time it became very difficult to pay even the
rent of Rs. 8/- for the Garage and on many
occasions we had to pay from our own pocket.
The rate of subscription was only one day’s
pay in ayear and this one day’spay in respect
of the members belonging to Class IV
categories was only 6 annas (37 parse) ayear
and when for holding a mass meeting
Rs. 50/- was required.

The financial constraints prevented us
from holding mass meetings offand on. We,
therefore, started visiting the workers in their
colonies and silting on charpys used to discuss
Trade Union matters with them. This kind of
approach yielded tetter results and by and by
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many workers startedjoining the Association.
At the instance of R. C. Chakravarty the
pioneer of the association, Branches of the
Association were established at Moradabad,
Allahabad and a few other places. The
Moradabad Branch was headed at the initial
stage by Kanan Mukherjee, Electrical
Foreman. Moradabad but the men behind the
growth of the Association and its activities
were Chitta Chatterjee, Bireswar
Chakrabarty, Shiv Shankar Agarwal, O.P.
Baghi and at a latter stage Julfiguer Ahmed.
Tire Branches of the Association were also
established at Rosa, under the leadership of
S.D. Saxena and Uppadahaya, at Bareily it
was N.K. Srivastava who took the lead and at
Dehra Doon one Guard whose name | forget,
was the Secretary o fthe Branch. At Allahabad
one Anasari as the Secretary, at KanpurT. N.
Sinha was the President and S. P. Giipta the
Treasurer. Branches were also established at
Khurja and Hathras. At the initial $ag£
these branches on the Morad&tid and
Allahabad division were underthe control of
the Lucknow branch. As and
branches could prove the requi
Association’s Constitution with
pledge forms, subscription
expenditure made and quota
the central office at Calcutta and<
more than 500 members, thel
of the Association used to
recognition as an Independent Bi
Association.

The results obtained in indhridi*tftaaft
helped the entry of some good
ability of obtaining favourable
individual cases depended mostlylon the
manner and method o f representatkxtki
the Administration. The
collective grievances was atari a



function of the Association, increase in the
amount of Dearness Allowance, Revision of
pay scale, changes in the hours of
employment, matters of leave and medical
facilities were always highlighted before the
workers individually, in group and mass
meetings. The netresultwas that although the
Association did not have sufficient members
in the upper divisions, the few workers on
these three divisions worked very sincerely
for the cause of the Association which
resulted in the Association having its place of
pride as a Trade Union in these divisional
offices. The constant guidance of R. C.
Chakravarty helped tlie growth and efficient
functioning of the Branches.

The E.l. Railwaymcn’s Union had its
Head Office at Lucknow, B.K. Mukherjee
was the General Secretary. The Union had its
origin in tlie workshops. Its influence was
spread all over the Railway and the
Workshops. B.K. Mukheiji was a wholetime
workeroftlie union but hardly used to get any
salary. The E.I.LR.M.U. some times used to
hold mass meetings and some times launched
strikes in the workshops. Itwas well known to
the Railwaymen in the Allahabad, Lucknow
and Moradabad divisions of the Railway and
was a force to reckon with. The Branch at
Moradabad was under the executive control
of Mr. Sharma, Guard and the Branch at
Allahabad was looked after by its Secy,
Mishra, an outsider though Lalji Malaviya, a
clerk in Divisional Office was the main
person behind the organisation at Allahabad.
Tlie Union derived its strength mostly from
the organised labour of the workshops, who
could atanytime call fora strike and embarass
the Administration. Eminent personalities
like Shib Nath Bancrji, Rajaram Shastri,
HariharNath Shastri, D.P. Joshi, D.C. Shastri

etc. were associated with it The inttnsfcyof
the organisation was the product of the#
association with the railwaymen.

The AU India Railwaymen’s Ffederarioh
was demanding the Establishment of a Pay
Commission to go into the question of
revision of the pay scales of Railwaymen.
They were also demanding that a tribunal he
formed to go into the question of the lonfe
hours of employment, position o f appropriate
rest hours and leave. The Federation wSs also
demanding the formation of a Workers’

Classification Tribunal to suggest changesin
the classification of skilled, scmi-sldEtedahi

unskilled labour. In view of vé&ttnii
resolutions passed by the Federation andthe
representations made to the government by
them, it became essential for the Railway
Unions to muster strong. So our acth™Ues
were stepped up and we started working
Irani, some times, taking our own leave, &
publicise the demands of the Fegriiltai W
each and every Railwayman and Off fbr
sacrifice required to be made to
goal. Some time in 1946
Federation took the decision of li
Strike. This resolution was
adopted by individual unions on
RaUways. The Association adopted h
resolution of the Federation.

A meeting of the Central Council
Association was held at Moradabad
the decision of strike and dii
given to the brandies to take a
strictly in accordance with the law,|
Mallik, who presidend over the mi
particular about the fulfil
requirements of law. We dis
Moradabad with afirm deter
the strike Ballot a grand successi
We took the Ballot on the Mot



Ground in accordance with the rules allowing
only the members o f the Association, who had
signed the pledge forms and paid their
subscription to cast their Ballot. The ballot
papers were printed and sent to the branches
by the Central Office of the Association. The
fact that we were following the legal
provisions in conducting the strike Ballot did
not escape the notice ofthe Railway Officials
as also of the Provisional Govt. As far as |
remember nearly a thousand members cast
their votes in favour of the strike and r.cr.e
against. In this connection of strike Ballot we
have to put on record the unstint cd support
given to us by Yogesh Chatterji the
Revolutionary Socialist Leader. Yogesh-da
used to accompany us to all the meetings we
arranged for at the working places of
railwaymen’sresidential colonies and even in
Mohallas of the city where the Railwaymen
used to collect at the house of a Railwayman.
On the other hand the method of taking Ballot
by the E.l.LR.M.U. was different. Tlie Union
took the Ballot from the railwaymen
irrespective of the fact whether they were
membets ofthe union or not. In any case the
propaganda and the preparation for the strike
made by the union were far more aggressive
than tliat of ours. This is because the Union
had the previlege of having both the
workshops at their command ; these men of
the workshops by themselves could make any
demonstration, rally and even strike
successful.

A meeting ofthe All India Railwaymen’s
Federation was held at Bombay to decide the
date of strike. | was one of die delegates from
the E.ILR.E.A. A.R. Khedgikar, who was
presiding over the meeting, allowed only six
men from each union to participate in the
discussion. The date of strike was fixed. The

pressure of the AIll India Railwaymen’s
Federation on the Govt, of India through
meetings, rallies, demonstrations etc. was so
heavy that even the imperialist British Govt
had to agree to the appintment of a Pay
Commission, appointmentofaTribunalto go
into the question ofhours o fEmploymentand
a Workers Classification Tribunal to classify
the workers in the shops and sheds. The Govt
also sanctioned an Interim relief of Rs. 10
Crore, leaving the distribution of the money
according to the recommendations of the
Federation. It was atrumph of the Federation
in the history of Trade Unions on the
Railways. Even then the attitude of the
Railwaymen towards the Unions was not so
helpful.

A cell was set up in the Central Office of
the Associationto prepare amemorandumfor
submission to the Pay
Similarly a Committee was also
prepare the Railwaymen’'s ca$e
presentation to the Adjudicator. A <
was also formed to prepare
Railwaymen for presentation
Classification Tribunal headed
Woodhead. These commite$Sj|t
office had to be fed with infonp:
the branches. The memoranda
the branches used to b$
Central Office. It was
difficult task. The work Was<
Central Office by P.C Dasl
Gupta, S.K. Chowdhury,
were entrusted with the;
the same. The burden o fthei
ultimately compelled SJL
nearby sanatorium. But we,
difficulties. The Central Pity |
commented that the
by tlie E.I.LR.E.A. had if



the most. The exercise was a clear
demonstration of the wisdom, ability and
foresight of P.C. Dasgupta.

The partition of the country took place in
1947. A large number of Railwaymen came
from the N.W. Railway and alarge numberof
Muslim Railwaymen left for Pakistan. Tlie
persons who came from N.W. Railway had to
be rehabilitated. Thus the Trade Unions were
faced with yet another problem. These
persons were accommodated in the transit
camps and we had to look afterthem. By tin's
time both the Association and the Union were
well established and we did contribute our
mile in ameliorating the difficulties of our
comrades from N.W. Railway.

Meanwhile we had shifted our office
from the garage to aconsiderably big room on
the Lotouche Road, opposite the Bengali
Hotel near the Charbagh, Railwy station and
with the transferofN.R. Roy, | had taken over
as the Secretary. It was our normal routine to
open the office immediately after office
hours. We used to work in the office for about
three hours and thereafter we used to go to the
colonies.

As the large majority of the Muslim
Workers of the workshops had gone to
Pakistan and those who had come from
Pakistan were not physically or mentally
prepared to give their best, the production in
the workshops came down below the normal
standard. The organised labour i.e. the Union
and the Association had to play their part to
maintain the efficiency of the workshops. By
that time the Association had also a good
organisation in the workshops and we were
capable of commanding agood section o f the
workers. Both the Labour Organisations
exhorted theworkmentorr theproduction.
One of the means adopted by us was to whip
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up the national sentimentand the patriotismof
the Railwaymen. This yielded results beydnd
the expectation of the then administration.
And the production rose sky High - A record
improvement. There were some demands of
the workers which were pending before the
Administration. The Administration's view
was that the production o f the workshops had
reached its peak and the workers were
apparently satisfied but lire Union leaders
were the villain of piece. This view was
unfortunately prevailing in the Head quarters*
Office, with the result that none of the
grievances were settled. The net result was
that both the workshops went on astrike. The
strike continued formorc than afortnight and
although theE.l.LR.M.U. was playing themain
role, the E.ILR.E.A. could no longer be
ignored. Since there was a stalemate between
the Administration and the Union it became
ratherdifficult for the Union to ask the labour
to resume duties. S. Guruswami, General
Secretary of tire Federation had to eoafe to
Lucknow. He talked to the Chief
Commissioner o f Railways, Mr. Bucfcly.$ht
Grief Commissioner of Railways ttddhto
confidentially that the Govt had Utomihe
decision to up grade Lucknow as a tihm
city and as soon asthe strike was caHetMtihtim
Govt orders would be issued. Gunmwaml
disclosed this in the mass meeting s™Ing
what the Chief Commissioner bad told tern
confidentially and advised the FnltmayWdm
call off strike. The strike was callodW f/
By this time Jaya Prakash Naraymttnok
over as President of the A.lLR.F., brnitiu
being the President of E.ILR.M.IL The
E..LR.M.U. had also by that time
A.M.A.R. Fatmi, a clerk in the
Accounts office, Danapur, rtsGtiniM
secretary. With the partition of the (bhtiljryt
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E.I.R.M.IL

a portion of B.A. Railway fell within the
jurisdiction of India. Thus the B.A. Railway
Employees* Union and the B.A. Railroad
Workers’ union also came under the East
Indian Railway. J.P. gave a call for
amalgamation of all the Unions into one, so
that there could be only one union on the East
Indian Railway.

By this time the E.l.LR.E.A. became a
potential force of labour. The Branches of the
E.I.LR.E.A. were functioning at Dehradoon,
Moradabad, Bareilly, Rosa, Aligarh, Hathras,
Tundla, Kanpur, Allahabad and of course, at
Lucknow. The urge for having one union on
tire E.l. Railway was imprinted on the minds
of the workers of both the Union - E.1.R.E.A.
and the E.I.LR.M.U. After negotiations
between the two organisations two sets of
office bearers, one headed by the President
and the other by the General Secretary were
formed. For the outsiders besides the post of
president of the organisation it was decided
that only the Workshop branches may have
outsiders as President The optionofchoosing
the set of office bearers was given to
E.lLR.E.A. In the General Body meeting at
Mughalsarai, the E.1.R.E.A. offered to accept
the setofoffice bearers headed by the General
Secretary. The name of the amalgamated
union was decided to be the E.LR.
Employees’ Union. Thus both the Unions
merged together and formed the E.1.R.E.U.

At Lucknow D.P. Joshi, a Socialist
leader was the leader of the E.I.R.M.U. and
Dulichand Shastri also a Soccialist was the
President of the Alambagh, branch of the
Union. One G. C. Paul, an outsider, was the
paid secretary of the E.I.R.M.U. of Charbagh
branch. The associationelected forthe groups
headed by the Secretary and the E.I.R.M.U.
was requested to communicate the names of
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group headed by the President Bemg the
Secretary of the E.IJLE.A. | automatically
became the Secretary of the amalgamated
body. Pal first sent me the name ofone M t
KhannaaForemanofthe Loco Workshopsas
the nominated president from the E.LRJ4.U.
But before | could circulate the same to all
concerned, Pal came and handed overtome a
revised list of office-bearers, in which he
became the Presidentof Union. He stated that
the previous fist had been superseded by the
Branch council and his name could now he
circulated as the Presidentofthe EJJLE.U. |
distinctly remember that the same day 1 had
circulated the list at about 110'CLock in the
morning. In the same afternoon alaigegroup
of workers, came to me in the Union Office
and wanted to know how 1had mentignedthe
name ofPal, who was also sittingthere. When
I told the workers that the listfia~bephpgped
by Pal as Secretaryofthe EXRM .U, 1

option but to circulate the

challenged Pal and someofthemcat~p/~f/
ofhim by theneck. Atthattune/

also come to the Union office* i

keys from Pal and turnedhim apt

saying that he was no more agjri

Union. As almost afl the

Branch council of EJJLMJJ.

there, they elected DJ* Joshiaajtej

fromthe EJJLM.U. side. Ttagi

branch of EJ.R.E.U.

DJ*. Joshi as president and

General Secretary. With!

the two unions some very ac$wfeJ

and devoted workers could Ip i

workshops and elsewhere.

them wereTriyugi Naraanl

Prasad Mishra, R.B. Mishn,]

Sita Ram Tewari, Tulsi Ram,

Sewa Das etc. in the



Sinha, J.P. Nigam, V.P. Mahajan, P.L.
Kapoor, D.S. Mishra and N.K. Jain in the
Divisional Office. S.K. Ranaand P. N. Dutta
both the Senior subordinates in the workshops
were very active and devoted office bearersof
the union. Thus the E.I.R. Employees’ Union
had a large number of active and devoted
workers in all the fields of the Railway in the
Lucknow Division.

Having taken over as the Secretary of the
Lucknow Branchofthe E.I.R.E.U. in the first
meeting in the branch council, 1 moved a
resolution withdrawing representatives from
the different committees of the grinshops, viz
purchase Committee, sampling committee
etc. The resolution was adopted amidst some
criticism. The measure caused such an uproar
from those members of the union who were
representing the Union on these committees
that many o f them withdrew themselves from
the Union. Young people like Bajpai and
others mentioned earlier could get ample
opportunities to nourish in Charbagh
workshops employing about 4,500 men. We
used to call for withdrawal oflaboureven for
short period of two hours only. The United
Union — the E.IJL Employees* Union
became so organised and strong that a
demonstration or a rally ofabout 10,000 men
could be held with little efforts by
announcement at the time of opening of the
workshopsin themorning and atlunch-break.
The workers in the yards and station were so
well organised that to stop orhold back a train
was not adifficult job for the Union.

The then Minister o f State for Railways,
K. Santhanam was to come to Lucknow. We
came to know aboutthis at about 7 p.m. when
we werein die Union Office. Only a few hours
were left for the Hon’blc Minister’s arrival at
Charbagh Railway Station. We decided to
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hold a demonstration with Black Flagsat the
very midnight at the station. And we didrttige
a huge Black Flag demonstration. A ihasi
meeting had already been arranged the next
day before we did know anything about the
Minister’s arrival. Police did never object to
our holding meeting as they vere convinced
that the meeting would be peaceful. We also
did not wait for their permission for holding
the meetings After the Black Flag
demonstration at night, the Police aufooijtie”
conveyed to me verbally that permission to
hold the meeting was being withheld and that
I should proceed accordingly. A good security
cover for the Minister was arranged by the
local police and the City Magistrate was
accompanying him. The minister wanted to
talk to the members of the Works Council
(Members of this body were all active
workers of the Union). The Minister talked to
the members of (lie Works Council abowtall
the welfare measures he was contemplating
for the Railway workers.

As pre-arranged the workers
Ministerifhewould addressthewofkotylhgtt
the platform of the UnionwhownrehH O IB
mass meeting the same evening. Thphfihfjjtot
readily agreed. As a result of
made by us about the minister’s
the meeting, the mass meetingiothp
was attended by a large number* ™
Officers of the Railway hadamp 1
the Minister’s presence. A
senior subordinates besides the®
attended the meeting. DJP.j.
president of the Branch took the
Minister was seated on the dias.
asked me to speak in English and ]
to interpret it Never before had?
such a big meeting of 20 to 3Q
people. Havingtakenthe mike, li



assure tlie Railway Minister that he is
absolutely safe amongst his own railwaymen
and such a huge police force is unnecessary
since no amount of police repression can
suppress the Airy o fthe railwaymen. As itwas
explained in Hindi by R.D. Sinha, there was
thunderous applause. The Minister instructed
the City Magistrate to withdraw the police and
the police force withdrew. My second
sentence was “Let me introduce Mr.
Santhanam who left the Indian National
Congress in 1942 and came back to the
congress after the British had left India”. My
dear friend Sinha explained itlike this,— Mr.
Santhanam 1942 Mein Desh Ki Saath
Gaddari ki tlii lekin Azadi ka bad Maza
Lutney key liyc phircongress mein ayeh hai”.
Having Iteard this there were again clappings
with addition of Zindabad and Zondabad. |
was overwhelmed by the ovation of the
workers.

We then moved on to building the
organisation at the Running sheds now called
Loco Sheds. The woikers ofthese sheds were
not at all organised. We started holding' gate
meetings in the morning as also in the
evening, visiting the woikers in theircolonics
almost daily as a normal routine. Individual
gricvences of the woikers were so many that
it gave ample opportunity to us to get them
redressed by representation in the Divisional
Office. Thus by and large we succeeded in
raising the Trade Union Consciousness
among the workers and we got results. There
was one worker whose name was Bans
Bahadur. For one reason or the other he used
to get acharge sheet almost once a week.And
some times even twice; every time | had to
drafthis reply, some times type itouttoo when
my part time stenographer was not available.
Oneday I gotannoyed with Bans Bahadur and
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told him “you are not a “Bahudw” but s
coward. If you were “Bahadur, You would
have shown us examples of your bravely as
none could dare to dismiss you from service
so long as you remained a member of the
Union”. To my utter surprise | saw Bans
Bahadurearly in the morning the new <by at
my house. When asked whatmade him come
to my house so early in the morning. Bans
Bahadur said that he had been plaoed trader
suspension by the Assistant Mechanical
Engineeratabout 3 a.m. He staled thathaving
thought of some work of bravery he ttew the
siren the mid-night for a

indicating that the mainline was

immediate reliefwas needed. On hearing the
siren the Loco Foreman Mr.

others immediately rushed to the

A.ME£. also did the same. They

that there was no accident of any;

where on the division. When i

he had blown the siren

showed a Sr. Chargemanofl

he had instructed him

khalasi to Wow thesiren. A scene!

Bans Bahadur was placed uudefi
immediately. W hile

suspension order be toMtbe

six and half feet tall Anglo

who was very hostile to the UtBCfcl

he was a memberofthe

nothing to him and as such

early morning to mfbflh mbf»

incident I congratulatod'himU

big flag of the Union and

aboutin the Loco shed coloniesl

and tell everybody that

touch himsincehewasai

Bans Bahadur religiously

instructions daily right from 8

morning to4 p.m. inthe afternoon. Theresult



was that every employee of the Loco Shed
used to look forward to see how the Union
could save Bans Bahadur. From the Union
itself gate meeting and meetings in the
colonies used to be held. Bajpai, Raghuvans
Mishra and R. B. Mishra were all gifted
speakers. The reply to the charge sheet was
written by me in which we took the stand that
in the absence of any rules in writing
prescribed for blowing the siren Bans
Bahadur was absolutely right in listening to
his superior officer. As for not acting
according to the convention of blowing the
siren on verbal orders he could have been
penalised. A few days later anephew of Bans
Bahadur, who was a clerk in the Divisional
Office as also an active worker of the Union
came to the Union office in the evening to
inform us that the Removal orders of Bans
Bahadurhadbeen sentto the Shed a few hours
back and that the same would be served on
Bans Bahadur the next morning. Most of the
people present there accused me of taking an
unjustifiable risk with the service of an
individual for furthering the case o fthe union.
But Bans Bahadur was very firm in his
conviction that since he had carried out my
instructions he could not be removed from
service by the Administration. I asked him to
come and sit at my house from 7 O’clock of
the next morning.

On receipt of the removal order the
Foreman called almost every worker of the
shed, showed the removal order and rediculcd
the Labour Unions. Exactly at 10 O’clock |
met the Divisional Personnel Officer and
asked him to call back the revoval order from
the shed and fix up a time with the Divisional
Superintendent fordiscussion o fthe case with
him. The Divisional Personnel Officer Mr.
Tripathi, was a very experienced person and
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his advice used to be accepted by* the
Divisional Supdt and also by other officers, t
told Mr. Tripathi that if my request was not
acceded to there would be a serious labour
unrestall over Lucknow wb*sh, inturn, would
hamperthe movemento ftrains carrying food
grains and coal to differentpmces. Since | was
giving this notice in advance the
responsibility for labour unrest would lie on
the officers of the Administration who would
make this trifling issue of holding back the
Removal order for a day or two, a prestige
issue. Mr. Tripathi assured me that he would
talk to the D.S. and call back the removal
order. At the time when Mr. Emden the
Foreman was talking to the workers and
making a fun of the claim made by Bans
Bahadur, Mr. Tripathi phoned him to send the
removal ordersto him by aspecial messenger.
Next day | discussed the matter with
Divisional Supdt. and asked him to show, the
procedure laid down in writing for bfowiag
the siren. There was none and it was acoqged
by the D.M.E. thatthe siren used to be
on the verbal instructions sent throe"kWty
available stafffrom the Divisional Su$#jLwa|
pesuaded by me to accept that whptWWwf
Bahadur had done was according fo
procedure that was followed in the abedW |
he could not be held guilty. Itwasdecidedfoat
Bans Bahadur would be put back to
immediately and his so-called mis*behaifl|Hif
with his superiors may be consideredlfifor.
Bans Bahadurwas put back to duty smkft™agr.
With the re-instatement of Bans Babwfora
huge procession was taken. The Unfodf**1
firmly established in the running shedsaft
over the area.

The Lucknow Branch of E.I.R.E,U.wa?
no doubt one of the best and wellorg”~oised
branches of the union. Jaya Prakasli Nasriyari



as Presidentofthe Union addressed anumber
of mass meetings — one such at Aminabag
and also a press conference on behalfof the
Union, Dr. Ram Monohar Lohia had also
addressed alarge mass meeting held undermy
presidentship. P.C. Das Gupta and R.C
Chakravarty had also on a number of
occasions addressed mass meetings and held
press conferences.

Sometime in 1951 the A.l.R.F. decided to
go on a nation-wide strike. | was also tlte
AsstL General Secretary of the Union and,
perhaps, the youngest member of the
Working Committee of A.I.R.F. ofwhich J.P.
was the President The responsibility for
organising the strike in the upper Divisions
was, therefore, giventome by P.C. Das Gupta
and Chakravarti. The tempo of the workers
was so high that there was no doubt in any
one's mind about Ute success o fthe struggle in
this region. At lucknow, T.N. Bajpai, RP.
Mishra, R.B. Mishra, D.S. Mishra, R.D.
Sinha and a number of other workers of the
Union were actively assisting me. D P. Joshi
was, of course, with the organisation. The
morale of the workers was very high. A few
days before the specified date of the strike
there was ameetingofthe A.I.RP. which was
attended by J.P. and Guruswami. We asked
them whether there was any possibility of a
last minute compromise with the Govt JP.
showed us a bunch of correspondance
between him and Jawahar Lal Nehru whom
J.P.used to address as “Bhai”. Guruswami
was very emphatic in replying in the negative.
The council ofactionofthe A.l.R.F. ofwhich
| wasalsoaremember, wasto meetat Bombay
only a few days later. But only a few days
before the date of the proposed strike |
decided not to go to Bombay but devote the
time in organising the strike at Lucknow.

One morning as we were going for foe
propaganda with loudspeaker and banners
fitted onaTonga, | saw in the Newspaperthat
the A.LR.F. at its Bombay meeting bad
decided to abandon the proposed strike calL |
remember that Bajpai, Raghubans, R.B.
Mishra and others who came to my house as
usual for going on publicity for foe strike
became completely demoralised at the
Federation’sdecision. RP. Mishralay flaton
the ground saying “Morey Gechi Dada” The
problem was how to face the workshop labour
who had been continuously told by a
Communist leader (Mr. Sarabjit Singh) that
the Union would ultimately compromise with
the administration and betray the cause o ffoe
workers. We decided to shake off our
embarassment and proceeded to the
Workshops gate as usual. When we readied
the gate we saw Sarabjeet Singh had already
arrived and started accusing foe Union
leaders. R.B. Mishra was asked to speak « d
he said that no reliance could he given to foe
Newspaper as the same paper had eariier
stated falsely that the AJ.R.F. WaS
the Supreme Court A man had heed retd fo
Calcutta to ascertain facts. The wotkess were
assured that we did not leave the field and
were in the same spirit as before,
was that the control of foer
remained with us. Dulichand
was the Secretary of the
workshops Branch, however, (fid npt
workshop on the plea that it

A.l.LRJF. in calling o ff the strfoe.
was that the Communistsled by and
Singh, an employee o fthe Wi
opportunity to criticise our

workers that the Union had
workers as apprehended. The reaak



the Alambagh Workshops remained for some
time out of our control. It took some time to
regain the same.

The
Railwaymen’s Congress,
affiliated to INTUC was one of the shifts in
the period. The administration extended their

of the E.LR.
an organisation

emergence

recognition to the Congress and as such they
were entitled to all the privileges which the
E.LRKU. used to have in matters of
representation to the administration viz

holding of meetings and the organisational
facilities like special passes, leave etc. A.P.
Shanna who was earlier the Secretary ofdie
Mugalsarai Branch of the E.LRKA ., had
joined the Congress as one ofits top leaders.
He recruited JJ*. Choubcy who was then
employed in the Running shed Lucknow as
the Secretary ofthe Lucknow Branch of the
The purpose for which the
E.I.LR.M.U.
into one and formed die

Congress.

E.I.R.E.A.
amalgamated
E.IJLM.U. was practically nullified. Again
there were two Labour Unions on each

and were

Railway and two Federations at the National
level. Inspire of this the strength of the
E.l.R.M.U. startedgrowing higherand higher
day by day. After die calling offo f the strike
by the Federation therewaslullforsometime
but the litdc benefits that we achieved at the
time o fcalling offthe strike was again helpful
to us in revamping die organisation to its
previous level.

Then came the regrouping of Railways.
The three upperDivisions ofthe E.LR. were
to form a part of the Northern Railway in the
course of the regrouping of Railways. The
E.l.R.E.U. took the stand that the regrouping
of Railways would not be conducive to
efficiency and would be detrimental to
hi any case the Union

national interest.
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vehemently opposed die hifiiroatitMMif
East Indian Railway. Man meetings4M e
meetings, demonstrations, rallies welt ferid
almost every where on the East indfon
Railway againstthe bifurcation. Sigmficandy
the Branches o fthe Union cmthe three upper
Divisionsofthe E.IJL weresecondtononein
their opposition to the bifurcation. At the
sametime, certainofficersoftheE.L Railway
were canvassing forthe bifurcationand acting
behind the scene to oppose the Uatam>Grip
public meeting in a N g haft at AttfcttorildriB
organised by some of the men ticting#*Ifct
instance of some of the Officers. dnbMr.
Malaviya a Congress leader (I think he~was
Mr. K.D. Malaviya) addressed the matring
and unfortunately termed the deaaattd oftbe
Union which was supported by Dr. B*C Roy,
ChiefMinisterofWest Bengal, as parochial.
We were surprised to hear him waring a
Trade Union demand supported by the
Railway employees of Bihar and MR -W
parodualL TheDehraDimBnnGilri”Btt|a
meeting of the Central ConnfeR
E..LR.M.U. which again op€foriftfKriR
bifurcation proposal. It Is evidentdam briM
Branches of the Union on die $a$tM|Rrir
Divisions ofthe EJ. Raftway weaeriWrility
opposingthetransferofthethreeR M ririM )
the Northern Railway.

Soon afterthe Amingaon Cbnfimpfcrif
the ALRJF. JawaharLal Nehru
resoluticaisandmemorandumw tirirriiHriH 1’
invited six representatives Ofthe t f p t
meet him in the Prime MhtisW~I
New Delhi. | was one of the six foiriSCkW
Prime Minister. The other delegateawme
Shib Nadi Banerji, P.C. Das Guptel||lEL

Chakravarti and two others. As
the Prime Minister’s Room Pat""HBg

Said, “Hallo ShibNath | am meehrigyritiwwr



alongtime”. ShibNatb Babo said “when you
were in Calcuttal wentto seeyoubutDr.B.C
Roy put me behind the bars” Pmcfit Nehru
shook hands with every one of us and then
started reading the memorandum very
minutely underlining at many places. There-
after he said, that it was too late and that he
could not possibly issue a decree on the
Railway Minister. Thus the regrouping of
Railways, bifurcation of the East Indian
Railway and consequently of the EXR.
Employees* Union became aflat accomplioe.
Tire Union was bifurcated and the portion
falling beyond Mugalsarai on the Northern
Railway was known asEXR.M.U. (Northern
Zone) with D.P. Joshi asPresidentand myself
the General Secretary. This decision was
taken by the Central Council ofthe Union in
its meeting at a place somewhere near
Dhanbad.

The Head Office of the EXR.E.U.
(Northern Zone) started functioning from the
same office of the Lucknow Branch of the
Union on the Munna Lal Dhamshala Road,
Charbagh, Lucknow.

Our immediate task was to consolidate
the various unions on the ex-EJ* Railway,
Ex-Bikancr State Railway and theex-Jodhpur
State Railway which also formed parto f the
Northern Railway. Fortunately these Unions
were also affiliated tothe AJJLF.The Umons
onthe Jodhpurandthe Bikaner Divisons were
very well organised. The Jodhpur Umon was
headed by Vishawdeo Purohit, Mohanlal etc.
The Bikaner Union was headed by Sri
Krishna, B.K. Acharya & others. These
Unions had quite a large number of
employees ofthe Railways as their members
with well maintained offices and some funds
also in their Bank Accounts. The positionof
Trade Unions on the E.P. Railway was.

however, shocking because the impacto fthe
partitiono fthe country was very heavyondre
Delhi and Firozpur divisions witidi $Mae4
the E.P. Railway. The Unions were
recognised by the Admimstration onthe basis
ofthe personality of the leader o fthe Union
ratherthanon the position o fdie ongmtintom
and its strength. The Unions affifiatod tobotii
the Federations were on a diOerent tooting.
They were recognised notonly becauseo fthe
strength but the administration had to
recognise them because of the policy pfthe

least two more umons, one known asfjptian
GhamanLal’sUnion andthe otherAyeoger’s
Union. The Union affiliated to AXJLF. was
known as Northern RaOwayrpen’s )JUWA"a.
Our aim was to form one UMofi by
amalgamation of E.UtMUn NJfcMU-
Bikaner Union and Jodhpur Urnon,-
were affQiiedto A.LRP. Com.
aSocialistpaityleadermd ant
General Secretaryofthe EP.
Union. Sochcu Kripobm was
Inder Dutt an employee <yfdie.
the working President. LP. Bas”|
Sariiadi, Parag Dutt Gaur,;
Mahendra Pal Duttaetc. vperet
ofthe Union.
Therewasadirective froml
to all its affiliated Unions an eoffeJ
merge together and form oneti
Joshi and myselfmet Vasisht,
others. We decided to merge'!
thename Northern 1
our Constitution atthe initial Waged
agreed that both the President,t
Secretary were from die samex<
D.D. Vasisth agreed to
became a Vice President to
organisation. D. P. Joshi



President and General Secretary respectively.
Mr. Indcr Dutta, who was to be made the
Working President, however, wanted that the
card pass for the President should be given to
him. Joshi agreed to handover the card pass
after some months Le. after he completed his
tour of all the branches of Bikaner and
Jodhpur Divisions. It was also agreed that Sri
KrishnaofBikaner and Vishwadeo Purohitof
Jodhpur would be made the AsstL General
Secretaries. AU formalities being completed,
a meeting of aU the Unions was convened at
Sarai Rohila where the decision ofone union
viz die Northern Railwaymen’s Union all
over the Northern Railway was announced.
The Constitution of the E.I.LR. Employees’
Union was adopted as an amendment to the
constitution of the N.R.M.U. as registered.
Thus D. P. Joshi became the President Mr.
Inder Dutt, the Working President, D. D.
Vasisth, Vice President, 1. P. Barg, the
Treasurer and P. K. Bose the General
Secretary. Lalji Malaviya became the Jt
General Secretary, Sri Krishna and V. D.
Purohit both as AsstL Secretary.

Right from die beginning the Northern
Railway Administration was averse to the
E.LR.M.U. (Northern Zone), though the
General Manager did never express it and he
appeared to us to be a well intentioned
gentleman. When we talked to him lie
appeared to be very reasonable, sympathetic
and willing to do any thing that was possible
within his jurisdiction but in actual practice
when it came to the point of implementation
of what he had said, the officers below him
where so conservative that they would not
implement anything. One AsstL Personnel
Officer was incharge of the Union Cell and
two Jr. cleaks were there to assist him. The
D.GJVf. (P) was an Engineer who had,
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perhaps, never come in contact

Union worth its name. The knowledge o f the
officersdealing with the Union was limited to
a few pages of the Establishment code. They
had never seen any organised Union nor had
they ever rubbed their shoulders with the
labour movement. Confior~sd with a well
organised union they perhaps, lost their
balance of mind and did notknow what to do.
The P.N.M. meetings used to be called by
them as Deputaion meetings. Therefore a
confrontation between the Union and the
Administration was becoming imminent
which we were trying our best to avoid. They
did not accord formal recognition to the
Union as it was beyond their conception.
Since all the Unions were recognised by die
previous Railways under the Govt, of India,
the successor Railway had no other
alternative but to treat the Unions as a defacto
recognised Union. But yet in a meeting with
die General Manager when we broughttins
point tohis notice, he stated thathe vronlritikc
tohave alisto f 14000members. (1/1Otfcoftie
total no. ofemployees) to deal with thrtfrunft
afresh after giving a formal recognition. He
also said that in any case he had beenand was
dealing with the Union as a recognised one
and as such there appeared to be no
problem.Within a month we had gSveskfata
list of 20,000 members from the three
divisions viz. Lucknow, Allahabad and
Moradabad and the workshops. Inthetietwe
had indicated the numbers of receipt, of,
payment of subscription against eachnam£
Yet the position remained as it was, PMM
meetings were not being held althoughwuhaf
access to the General Manager and other
officers of the Railway which they cuuldnot
afford to deny. Passes were issued le Ufclg
name only without mentioning m i



designation of the Union i.e. President or
General Secretary. Letters were also issued to
us by name giving the address only without
mentioning the name of the Union. These
senseless acts only used to irritate us and the
position passed beyond the limits of our
patience. In one of my letters to the General
Manager | had to mention to him a story from
Panchatantra. In the story the king kept his
golden ring in his hands and asked the Pandit
of Astrology to tell the name of the thing
wliich the king had kept hidden in his fist. The
astrologer after calculation replied that there
was a round thing built in metal with ahole in
it. When asked to name the thing the learned
astrologer said it was a milestone. Having
written the story | indicated in my letterto the
General Manager that the Panditts of the
Establishment code in his office always
discoveramilestone instead ofagold ringjust
as the Astrologer did. This is because the
Pandits of the Establishment Code had never
seen atruely organised union.

In one meeting which D. P. Joshi had with
the General Manager, the General Manager
stated that much of the misunderstanding
between the Administration and the Union
was due to the General Secretary ofthe Union
being not available at Delhi. He suggested
that the General Secretary and the Joint
General Secretary Lalji Malaviya could be
transferred to Delhi as per policy regarding
formation of the Northern Railway if they
desire. In the joint meeting of all the Unions
when the Northern Railway men’s Union was
formed | was elected the General Secretary. It
was also demanded by other constituents of
the Union that | should shift myselfto Delhi.
I had agreed to the proposal. Accordingly
transfer orders were issued transferring me
and Lalji Malaviya to the Head quarters office
at New Delhi.

The General Managersuggested inoneof
the meetings with him that I should takeover
as A.P.O. (Union) and Lalji Malaviya can
take over my place. This would enable the
Administration to deal with the Unions
objectively. My reply to him was that | was
very sorry that | had fallen so low in his
estimation that he thought that I could be so
easily purchased. The General manager flew
into rage and indignation but kept his usual
cool. He said good bye and the meeting
abruptly ended. Later he however, told D. P.
Joshi that what he had told me about my
taking over of the Union cell was an
appreciation o f my ability to put things in the
proper way.

After the General Council meetingo fthe
UnionatBareilly where the Divisional
had extended all the facilities that used tobe
given to the Union by the E4-IL
Administration, | decided to shift
Perhaps it was on 3rd June 19S3ujB||j||)fe4
year after re-grouping of RathraBUkOb
reaching Delhi | found contrary tp; *
intimation about the allotment of
which was a condition precedent
transfer that | was alloted half$f j
guarters consisting of only a roomM
half comprising of two rooms
occupied by a clerk. And this
given to me was supposed to be i
with Lalji Malaviya. I occupied!!

Next day on resuming duty whpn”
General Manager and told him
accomodation given to me he jj

the Officer who did it and asked hau |
rightand give me the properi

A few days later when I

Officer | got an impression ttwtwhm
General Manager had told him;

drama. Lalji Malaviya also joined m»



both of us started working for the Union from
that place, keeping our families at Lucknow
and Allahabad respectively.

As the General Manager’s attitude
towards the union was not very congenial, we
decided to spread the message of the Union in
both the Delhi and Firozpur Divisions where
the organisation was comparatively weaker
than that on other Divisions of the Railway,
O.P. Bhagi and I started touring the Delhi and
Firozpur Division. We contacted the workers,
arranged for mass meetings which were
largely attended. The meetings at Kalka,
Ambala, Jalandhar and Firozpur were so
successful thatthe people usedto say thatsuch
big meetings had not been seen by them
before. | used to speak in English and my
esteemed friend 0. P. Bhagi used to translate
it in Hindi. We had also visited Bikaner and
Jodhpur and at Bikaner Sri Krishna told me*
that the mass-meeting addressed by me was
the biggest and the crowd was far bigger than
the one addressed byGuruswami. Seeing our
organisational abilities and the positive
response to our Union from all over the
Northern Railway, the Administration
became nervous and the officers responsible
fordealing with Unions including the D.G.M.
(P) were at cross roads to decide what course
of action they should adopt to contain the
growing influence of the Union over the
Railwaymen. Peihaps they thought that they
were paid to suppress the Union activities
instead of removing the grievances.

The intellectual bankruptcy prompted the
officers of the Union cell to create disruption
in the Union and they took advantage o f some
disgruntled Union officials who lost their
position consequent on the amalgamation of
the Unions. The amended constitution of the
Union was not yet Registered due to some

technical objections raised by the
clericin the office ofthe Registrar. Asau”rift
constitution of the Northern Railwayman's
Union (The changed name of the & P.
Railwaymens Union) remained valid with the
Registrar. At the instance of somebody Inder
Dutt in his capacity as the Working President
of the Union wrote a letter to the
Administration calling for a meeting of the
Working Committee consisting of members
from Delhi, Firozpur, Bikaner and
Divisions only completely ignoring the
members of the working comatittoe
belonging to the Lucknow, Allahabad md
Moradabad Divns. He also pointed opt,th$
ofthe Uniondid not include the portionofthe
E.l.LR. and the revised constitution had not
been registered and thus the office bememMke
me belonging to the ex- EXJL poitimHtt&rm
locus-standi. This letter was typed<MMB.Qi
office and handed over to the UotaiiCab*
Administration took immediate afltig&'in
arranging the meeting of the wotting
committee and in their zeal ovetieatgfldjfc
fact that the position of Bikaner j
was the same as that of E.I.R.
main agenda of the Working CommMed was
to remove us from the Unio,_gl anq),
Administration. This would theri
unpleasent situation in
Administration would have the
thatsince the Union itselfwas dh
E.I.LR. portion had no costit
Administration was not in a
recognise the Northern Railwa)
of which D. P. Joshi was the
was the General Secretary.

I was at Jodhpur when this

took place at Delhi. From JodhMifi
came to Bikaner I noticed a dumfiO



attitude of Sri Krishna and others. In the
evening when | was wondering about the
situation some one came to me and informed
that two days ago some officials of the Union
had also come there and had a meeting with
Sri Krishna and others. The next morning the
man who was directed by the Administration
for spying over my activities asked me
whether | would be attending the Working
Committee convened by Inder Dutt My worst
apprehension came to be true and I said that |
would not attend any meeting. On arrival at
Delhi and opening the door of my room, I
found a few carbon papers inside. By reading
the carbon papers | came to know all aboutthe
plans. These carbon papers were collected by
a close friend of mine whom 1 had asked to
keep an eye on the situation.

I found only 4/5 days were left when the
working committee meeting would be held in
the Bara-Hindu-Rao Building o f the Socialist
party (from this place the EP. Railwaymen’s
Union used to work) I sent telegrams to the
members of the working committee from the
E.l. portion asking them to attend the meeting.
ImetV. V. Gin and HariharNath Shastri and

apprised them of the entire position. By that.

time | had good rapport with Shastriji. | saw
Dr. Seth (if I remember correctly) who was
the RegistrarofTrade UnionsofDelhistatein
whose office the registration matter was
pending. | impressed upon his the immediate
need for registration of the constitution which
had been submitted some months ago. The
Registrar directed his Labour Officer to settle
the issue the same day. It was ultimately
settled that the Union had to deposit only Rs.
35/- to register the constitution in
supersession of the then existing constitution.
Joshiji and | had to wait in the Registrar’s
office for the signature o f the Registrar. Shere

Dhawan, Welfare Inspector, was deputed by
the Administration to keep track of my
movements but how could he do so when |
used to go outearly in the morning and come
backinthemid-night. Oneday I cametoknow
thatan Officer from the Head Quarters’ office
had come to my house anumber of times and
ultimately kept a sealed envelope with the
personwho used to stay in the otherportionof
the house. Thelctterdisclosed that | wastosee
the General Manager on Monday at 10.30
a.m. (The working committee meetingwasto
be held on the previous Sunday). Lgptthe
registered constitution signed by the
Registrar but kept it a guarded secret

We drafted a resolution condemning the
Administration for their sinister move t©
disorganise an Organised Union by
encouraging some of the disgnuttJ”®jgenjt©
act against the interests of the
D. P. Joshi to stay back fromth”i
wanted to give
Railwaymen character
abstained). When alongwith j
the E.l.LR. Zone weentered ™!
Bara-Hindu-Rao office, th/j
organised the working cpmqg$
were taken aback and dumb-1
Sri Krishna, who was an AsstU
record,the proceedings
took the signature,of all fofcj
The meeting started unites the
of Inder Dutt (a represent
E.P.R.M.U) | showed them dje
constitution and said thattfyeybad|
orrightto call forthe meeting!
members were present Idid
continue. | produced the txjpyj
which Inder Dutt had,
Administration. The
completely unnerved. The It



Bikanerpeople realised his position and gave
full support to me. I moved the resolution,
drafted earlier, condemning Administration.
The same was passed unanimously, even the
members from E.P.R. side voted in favour of
the resolution enblock. Itwas abig surprise to
every body as the entire move of the
Administrationwascompletely reversed. The
Public Relation Organisation of the
Administration had kept some men near the
Working Committee meeting so that they
could rushtothe press the news o fthe debacle
in the Union as originally planned by the
Administration. But, alas, a different drama
was enacted in the Working Committee
meeting. We gave to the men of the
Administration the resolution expressing full
confidence inourleadership and condemning
the Administration for trying to create
disruption in the Union. Nextday, of course,
I wentto see the General Manager as required
by him. The General Manager, however, felt
shy inmeetingme and, as such, therecould be
no meeting between us.

We came back to Lucknow. On our way
we stopped at Rosa. A big meeting was
arranged by the Union there. | explaind the
entire position. Joshi accused the
Administration and asked them to realise the
strength o fthe Union and wake up even then,
otherwise they would have to face the
consequences. “Union ney kardala, G. M ka
mook kala” was the slogan coined at this
meeting. Thereafter, the unhealthy
relationship further deteriorated and it
continued till the General Manager was
transferred to CJL.W. Inder Dutt and others
had filed a suit in the courtof Law asking the
Court to refrain us from functioning. We
contested the case, won it and expelled Inder
Dutt and a few others from the Union by a
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resolution adopted in the Annual General
Meeting of the Union. During this perj%d
Guruswami strangely enough remained a
silent spectator despite my repeated requests
to him to intervene. The reasons what
prompted him to do so remained not known
even to this day.

Jaya Prakash Narayan and Harihar Nath
Shastri discussed among themselves the need
for having one Federation at the National
level and one Union at the Zonal IcveL They
had decided that both the Federations, via.
TheAll India Railwaymen’s Federation and
the Indian National Railway Wettari*
Federation affiliated to INTUC should merge
together. As a first step for this purpose
themodalities were worked out. The office-
bearers were divided into two groups:one set
headed by the President and the other by the
General Secretary. The same formula was
agreed to, for the Unions on the Rtflways.
Twelve members from the A.l.LRJVandl&
members from the INRWF would
working committee. The eight office WWtpW
and the Working Committee wtiuttgtgphiSid
govern, the Federation till a
framed by a Committee of six - tiuoH M i
each side. The A.l.R.F. would get Ae?firtt
option to opt for the setofoffice beam™> The
amalgamation of the two FederatiotiainM |
become effective after the
Committeeof respective
a resolution to that effect The WIWF
ratified the agreement A meeting Ofthg
Working Committee of the AXW nm k
called in Delhi to ratify the agreeakeSH.ilU K

Working Committee, both the
Committees of the two Federating

meet together. The members ofg
committee of INRWF sat in an adjtfcdfil
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Of the Constitution Club where the Working
Committee met. In the Working Committee
Meeting of the A.LLR.F. our friends from
Calcutta decided to challenge the agreement
between J. P. and Shastriji. Afterdiscussionit
was decided in the previous nignt that instead
ofchallenging the agreementwe should insist
that the agreement should be ratified by the
General body meeting ofthe A.1.RJ7 and not
by the working committee. | had my
reservation about the stand to be taken by our
comrades of the E.I.LR.E.U. but Joshiji
persuaded me to believe that it would be
correct to work together with the E.I.R.E.U.
ofwhich we were members before regrouping
and ourUnionon thethree Divisions ofE.LR.
carried with it the legacy and tradition of the
Union. In the Working Committee meetingof
A.l.R.F. Jaya Prakash Narayan explained in
details ofhis discussionwith Shastriji. Yet the
E.I.R.E.U. insisted thatagreement should be
ratified by the General body for which a date
could be fixed immediately. Guniswami was
in two minds and he abruptly sought the
opinion of the members present The E.IJt.
(Eastern Railway) the N.R. and N.EJL
Unions wanted the ratification by the General
body meeting. Guruswami immediately
stood up and said that since three Railways
were againstthe agreement the matter should
be referred to the General Meeting to be
convened within a month. The Working
Committee refused to set their seal to what J.
P. had decided. In disgust he declared the
meeting closed and left. The action of the
Working Committee was definitely ablow to
J.P.’s leadership of die Federation. In the
evening Lal Bahadur Shastri, the then
Railway Ministerhad arranged foraTea party
in the Parliament House Lawns where he had
invited the members of the Working

Committees ofboth die Federations. Thisw|s
done positively with a feeling thatthe AAJLF.
Working Committee would ratify the J. F.’s
Agrcment with Shastriji and a unified
Federation would come into being. P. C.
Dasgupta, R. C. Chakravaiti, D. P. Joshi, a
few others and myselfwere sittingm t comer
ofthelawn. J. P. walked towards us IBdatid,
“Wed, gentlemen, thewayin whfdtyouhave
treated me today, you need not have begged
me so long”. As he walked hack T IWt
ashamed, sodid allo fus. However,
weeks the General meeting
held at Mysore ratified the
passed a resolution unammamtiy lo Ibflfta
common Federation with die
opted forthe setof office
the General Secretary. The
the two Federations took placel

“National Federation
Raflwaymen”. The
followed suit, butthe
movementlosta]
Outofthe 12 members!
die Working Committee oFttel
one, thus| wasoneofdel
the NPXR.DP.

from the Northern RaiMay.
The NP..LR.worting”

start with Harihar Nttttf

president But | had a

shared by many of my
Guniswami was feeffii *

set-up. The cruelhand<
Shastriji from us asa resuSt

S.R. Vasavada took
PresidertoftiieNJP.tR.'fhet

S.R. Vasavadaandl
In view ofthe (firecth"ei

| had to initiate stepsfar:
Union with the Northern



Association. In a meeting of the Working
Committee of our Union it was decided that
we should opt for the group headed by the
General Secretary. D. P. Joshi presided over
this meeting of the Working Committee and
as a matter of fact the proposal to opt for the
Secretary's group was his own. Accordingly
we sentthe proposal to the General Secretary
of NJCS-A.stating that the Union would opt
for the group ofoffice bearers headed by the
General Secretary. There was no response
from the General Secretary Amar Das who
was the office Secretary of the INRW A and
also a of the
NJLS.A. He was contacted by me and | got
the impression that there would be no
difficulty for the NJLS.A. in having the
Presidential group. This was the opinion of
many at Delhi. Comrade Ram Chandra, an
M K A ., Nationalist & a Trade Union leader
ofPunjab was thePresidentofNJLS.A. and
P T. Kulshrestha, an A.S.M. at Kanpur was
the General Secretary, J. P. Choubey of
Lucknow was the active Vice-President of
N.R.S.A. While, at Delhi | was pursuing the
matter of amalgamation with the NJLS.A.

responsible office-bearer

officials. Kulshrestha and a few others from
N.R.S.A. and S. D. Saxena of our Rosa
Branch and a few others of Moradabad
BranchofN JLM.U. metJoshiji atlucknow to
explain to him thatif the Union opted for the
president group of office-bearers, then both
the President and the General Secretary as
also a Vice-President and the Treasurer,
would belongto UttarPradeshanditwould be
conducive to the best interest of the
amalgamated Union. For the first time ‘Uttar
Pradesh" came on the field. Joshiji wanted to
know if | agreed with this view as a few
important leaders of the workshops and
Lucknow Divisions had expressed the desire
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to obtain my consent before

alternative suggestion. | told D.- P.

\vhat Kulshrestha and others wanted*

not materialise as even if the Union WricCdfor
the president Group now. the ASsUchtfidri
would replace their General Sfeaendy”by
some one from the E.P.R. portion. Apartfrom
that, the question of U.P. and Punjab should
notcome at that stage sincethere was nbsuCh
feeling in the minds of Railwaymea itr&P .flt
was made clear that the

this was my continuance as
Lucknow Branch, as the Generall
iheE.I.LRE.U.(NordiemZooe)W~"

General Secretary of

Railwaymen's Union, as the
Working Committee of A.I.R.FJI

regrouping of Railways arid after-Wtf&.as

the founder memberofNT.LR.
possible because the R aft
accepted me astheirl
in the soil of Bengal
proposition given
Presidential group was m
to me to decide the
colleagues at Lucknow. In’
regard, respect and loVe
Joshiji, | thought that Jbfolji
tire President by our
presidential group. This;
repay as it was due
and guidance to me thatflsld i
position amongst the
I, therefore, sent a
N.R.S.A. thatthe N.R.SU*
presidential groupof<
TheBallWasnow Ibl
to accept the General

eventual amalgamlddh

organisations. It was no

Kulshresth, the General



N.R.S.A., as the friends from the E.P.
Railway area would not allow both the posts
of President and the General Secretary to
E.l.R. Section (U.P.). Constant consultations
and lobbying went on but Kulshresth could
not get the proposal accepted without
changing the General Secretary of N.R.S.A.
A meeting was convened at the residence of
Khandubhai Desai wherein he decided dial
Faquir Chand should be the General Secreatry
ifthe N.R.M.U. opted forthe president group.
Various names for the amalgamated Union
were suggested. Comrade Sri Krishna was
very keen that ‘Mazdoor’ should be there. So
the name was decided to be the Uttariya
Railway Mazdoor Union. As for the
Constitution it was suggested that the
Constitution prepared by the N.R.M.U.
should be accepted. After exchange of
formalities the Uttariya Railway Mazdoor
Union was established as a result of
amalgamation of Northern Railwaymen’s
Union and the Northern Railway staff
Association. Thus D. P. Joshi became (he
President and Faquir Chand, the General
Secretary. | was one of the Vice-Presidents.
The Uttariya Railway Mazdoor Union started
functioning, from BiUimaran office of
INTUC, where the N.R.S.A. had its Head
Office. The first meeting of the Central
Council ofthe Union was held at Lucknow (in
the Indian Institute of Northern Railway).
Having achieved the objective of one
Union on Northern Railway and being
relieved of the enormous responsibilities of
the office ofthe General Secretary, 1gotsome
time to look after my family, so long left at
Lucknow. | got an independent two roomed
house at Hardinge Bridge Railway colony
and shifted ray family from Lucknow. Our
financial position waa bad as a result of

double establishments and other

due to my activities in the Uhkm

days most of the office bearersanil

and workers had to bear
expenditure). | had to seek financial hc"pM ffl
R. C. Chakravarty which he extended*) me.
lused to attend the Union office aad anertd to
correspondence. The bus fare uterftote?jilid
by the Union. There were some go6dW*mthx;
notable amongst them are P. N.

Ram Chowdhury and others.

At the Federationlevel there wert dribds
of suspicion and mistrust among
leadership. S. R. Vasavada, Mip
Harihar Nath Shastri, the first Ptei
N.R.I.R. was entirely different from
Vasavada’s attitude was thatsince Hewasthe

President, he was the Supreme headJ
sliould be none to challenge Ms j
This was in keeping with the Ififti

I.N.T.U.C. woiking under the5

Guruswami, the General
his life in the service of the
was the General

a long time. He had a
minds of Railwaymen. BiaVaj

not give him the rccognip”I

a clash of personalities whs'
that happened
apprehended. A
Federationwas convened!
Delhi, but S. R. VasavadJt,
boycotted the same. Thei
allthe memberswho
orA.l.LR.F.Thismeeting
A.l.LR.F. Thus the dream
on die Industry was

At that time the
constituents of both the
Railways were almost m
completion but as at the



top leaders could not adjust themselves, the
amalgamation of the unions at the Railway
level got a set-back. This also brought in its
trail its adverse effect on the Northern
Railway where the amalgamation was
complete. A meeting o fthe Central Councilof
the amalgamated Union had already been
held. It soonbecameevidentthatthe break-up
of the Uttariya Railway Mazdoor Union was
imminent A Central Council meeting of the
UJLM.U. was convened by Faquir Chand at
Delhi. It was noticed that the atmosphere of
cordiality that prevailed at the Lucknow
meeting of the Central Council had already
become cloudy. | had worked very hard,
neglected my family and suffered humiliation
atdie place ofservice where, though | was the
seniormostin my cadre, persons farjuniorto
me were working athigherplaces. | could not,
therefore, think ofagaingoingbackto the pre-
amalgamation period. With a heavy heart |
resigned from the Union and with this my
Trade Union activities came to an end.

Soon afterthisthe NJLM .U. was revived
consequent on the formal revival of the
Federation. At the time of revival the then
leaders of the N.R.M.U. Section, did take a
very wise step by calling back D. D. Vasisth
as the General Secretary of the union. J. P.
Choubey of N.R.S.A. and also of the
U.R.M.U. decided to stay with the N.R.M.U.
Section. Taking into consideration the
previleges in INTUC Union the joining of
N.R.M.U. by J.P. Choubey was considered to
be a good Sacrifice. With D.P. Joshi as
President,D. D. Vasisth asGeneral Secretary,
J.P. Choubey, Bajpai and Malaviya and other
host of devoted workers of the N.R.M.U.
regained its position in the Trade Union
movement on the Railway. With Comrade

Ram Chandra as President, Faquir Chand as
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General P. N. Shanna ais We

Secretary,
Divisional Secretary of Delhi and the ASfIK.
General Secretary ofthe Union,theUJLM .U.
grew up beyond expectation.
Both the Unions-
Railwaymen’s Union a’d
Railway Mazdoor Union - have established
theiroffices atNew Delhi and otherplaces on
the Northern Railway. In line with a new
gesture for harmonious industrial relations,
the Ministry of Railways (Railway Hamd)
and the Administrations offered on lease
Railway buildings to the unions for
establishing their offices. As a result the
Northern 'Railwaymen’s Union esnMktirid

the Northern

the Uttariya

their Head office in a sprawling Railway
Bunglow on the Chelmsford Road adjacentto
the Cannaught Place. The Office is well
furnished and well maintained and it is a
matter of great pleasure to those who were
associated with that organisation in itsj
stages to see the office in such a |W>di
Similarly the Head office of the
Railway mazdoorUnionis housedhjai
- roomed building with abig lawn it
die Punchkuin Road adjacent to
Place,New Delhi. It goesto the <
Sharma, the General Secrfcaby.Htdr
establishing the office in such a
manner - well equipped with;
maintained records.

The AH India Railwaymen’s Federation
first opened its Head Office in a
quarters on the BabarRoad butthem
a big sprawling bunglow on the
Road, adjacentto CannaughtPlace. -
the A.I.R.F., office was
Delhi as a result of efforts o fPaerW b H.
J.P. Choubey took charge ofthe a ffix
the very beginning and itisi
efforts that the A.I.LR.F. has been



organise one of the finest office of Trade
Unions. Priya Gupta, the honest, sincere and
dedicated General Secretary of the A.l.R.F.
used to function in this office till the last days
of his life. The National Federation of Indian
Railwaymen also established its office in abig
bunglow on the Chelmsford Road.

The offices of both the Federations made
avery good impression about the dignity of
the Inidian Railwaymen.

I am one of those very very few
Railwaymen, who had the privilege of
associating himself with both the
organisations. At the same time | was also the
youngest memberofthe Working Committee
ofthe All India Railwaymen’s Federation and
one of the twelve founder members of the
National Federation of Indian Railwaymen.
The affection, courtesy, respect and kind
consideration shown to me by Peter Alvares,
Priya Gupta, A. P. Sharma, Keshav kulkami,
Com Vasisth, J. P. Choubey, T.N. Bajpai, P.
N. Sharma, Lalji Malaviya, K.D. Bhagi, Sri
Krishna and alarge numberofotherleadersof
both the organisations have always remained
as a golden treasure in my life.

But this memoir will ramain incomplete
though it is in many aspects incomplete - if |
do not point out one significant event. Com.
Bireswar Chakravarti and Chitta Chatterjee
were the pioneers in the Moradabad Division.
Com. Bireswar was transferred to Allahabad
where he again helped tlie establishment of
the Allahabad Branch. Once he came to
Luchnow and we introduced him to Yogesh
Chatterji, the Revolutionary socialist leader.
Com. Bireswar was so impressed with
Yogesh dathat it did not take much time for
him to be initiated in the ideology of
Yogeshda. As aresult Com. Bireswarleftour
association and formed a seperate Union

completely in opposition to the E.LR.E.A.
and then the E.l. Railway Employees’ Union
and ultimately the Northern Railwaymen’s
Union. He published the first everNews Utter
of Railwaymen known as “Rail Mazdoor Ki
Pukar”. Notwithstanding the fact that his
union was not recognised by the
Administration, it ws aforceful organisation,
indeed, at Allahabad. On one occasion Cbm.
Bireswar, with the help of his workers
stopped the 11 Up Howrah-Delhf Express
Train at Allahabad station for along period.
He was placed under suspension and
disciplinary action to remove him from
service was initiated. The Enquiry Committee
held him responsible and the Financial
Advisor & Chief Accounts officer removed
him from service. His appeal against the
removal orders was heard by the General
Manager, and in this hearing | acted as his
defence helper. The charge against ban was

thathe had incited the people to stoptfce train.
It was pointed by us from the pmcee|Ms of

the Enquiry that no action of BirtawirW aa

within the meaning of the word for
which he had been held
Dismissing the appeal the General
stated that the very presence of
Chakraborti in the crowd wag
incitement Com Bireswar was
the Head ofthe Railwayto be aj
very presence amongstthe railt
hold back a running train.
Allahabad. He maintained cooaiet
Union and settled down as a
Accountant and an Advocate,
fields he occupies, today an <
at Calcutta.

Itisdue toR. C. Chakravarty’i
that | joined the Trade Unionii
the Railways. It is his active



guidance that enabled me to function almost
single handed to establish the Branches of the
Association on the three upper divisons of the
E.l. Railway. Itis his assistance and guidance
thatenabled me to occupy a dignified place in
the Railway Trade Union movement And
again it is his constant demand that | have
ventured to write this memoir without any
reference to any papers.

While Iwasinmy Trade Union field, days
after days, months after months and years
after years, | had not been able to pay the
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required attention to my familyj am”~addBd
to my wife who had all the time stixafctifrfoe
and gracefully took upon hemetfthe ftteatds
of her husband’s Trade Union life.

I dedicate this tenable memoir to Late
Priya Gupta, General Secretary. AH India
Railwaymen’s Federation. Xever before was,
perhaps, such a selMeas, honest and
dedicated Trade Union worker bom and ,
perhaps, aperson like him will not befoand in
the near future.



HISTORY OF N. FE RAILWAY MAZDOOR UNION
Rakhal Dasgupta

Born on 30th December 1932, joined Railway on January 11,1954 at Amingaon as Cierhin
Electrical Department Joined unbifurcated N. E. Railway Mazdoor Unoin in the same
April. Came in contact with Sri Priya Gupta within about three months ofjoining in sendee at
Amingaon. Elected office Bearer of Amingaon in August in the same year. Transferred to
Bongaigaon within one year of service due to Union activities. Elected Office bearer,of m
Bongaigoan Branch and within short spell Branch Secretary. r
Took active part in organising 1957 proposed Strike called by N. E. Railway
Union, All India Strikes 0f 1960,1968 and 1974. Arrested during 19th September,
along with his wife and was imprisoned in Dhubri Jail, went underground and led 1974&t4he.
Elected Member, Working Committee, AIRF in 1964, nominated as Member f CM,
Departmenal Councilfrom its inception in 1966, elected Treasurer N. F. Rfy. MazdoorUniaa
in 1967, Jt. General Secretary in 1969 and General Secretatry n 1988. ElectedZonal
AIRF in 1980 andAsstt. General Secretary in 1988. Led evidence before 3rd and4thCJ*.C.on
behalfofAIRF. Closely associated with the work ofRailway Labour Tribunal, 1971, Advisenm
Labour Member in Railway Workers Classification Tribunal, 1967.
Wentabroad, attended International Seminars at WestGermany in 1978, USSR in 1987tmd

Japan in 1992.

The Railway system came into being in
India in April 1853. In the Eastern Part of
country Tea Gardens in numbers grew up
through the efforts of the British owners.
They found itextremely difficult to cultivate,
maintain and process tea. The labourers for
the purpose were not available in this part of
the country. They were to be brought from
Ranchi, Santhai Parganas of Bihar, Bastar
area of Madhya Bharat So British Govt, in
India laid down Railway lines for
transportationoflabour from Bihar,Madhaya
Bharat and other areas and also to move the
tea and other materials to Chittagong and
Calcutta Ports.

Due to Malaria, Kala-zar and other acute
gastroenteritis diseases, the Tea Garden
labourers used to desert tea gardens, when the
Bristish owners found itextremely difficult to
runthe gardens. The British G ovt tried to stop

exodus. During the regime of
Railway, ( (ABR), the Railway
and public raised voice against
of British Government under
J.M. Sengupta. the
oiganising them. But it
British companies had also
Railways like Dibru-Sadia
Balipara Railway, Jorha
Railway., Bengal-Duars
Chaparmukh-Si2gh*t
Silchar Railway etc.
movement on the Railw*
many parts of the countries
Railwaymen’s Federation * 1
year 1924, muchdid not
There were however, some
building up an organisation.
During 1930, some devef
taken place at Chittagong,



Digboi, Domohani and some other places.
Since different Railway Companies were
operating, no integrated Trade Union
movement could be developed.

Wi ith the taking over ofthe A. B. Railway
by the British Govt, from the hands of
Company and gradual control of small
Railway companies started by British Govt,
the trade Union movement started emerging.

B. A. Railways Employees Assocaition
was formed with H. Qrs. at Calcuta. Com
Humayun Kabirand Com. Kikon Chowdhury
were elected as President and General
Secretary of the Union.

At the out break of Second World War,
the price of commodities had started raising
out any proportations. B. A. Rly. Employees
Association under the guidance of All India
Railwaymen’s Federation started agitation
for supply of essential commodities at cheap
rates. This was partially accepted and
Grainsliop was established for supply of
commodities at cheap rates. After that
Dearness Allowance was first sanctioned.

The Second World War was over. The
British Govt, wanted to retrench a large
number of workers. The AIll India
Railwaymen’s Federation and B. A. Railway
Employees’ Associaion stood firmly. Com.
Jaya Prakash Narayan and S. Guruswami
were President and General Secretary of
A.LLR.F. respectively. Strike ballot was
conducted throughout the country to stop
retrenchment and to achieve fulfilment of
economic demands.

Decision was taken to conductstrike from
27th June, 1946. Slogan was given “Satase
June - Chakka Bund”. Waile B. A. Rly.
Employees Association unJ?r the leadership
of Humayun Kabir and Kiran Choudhury
were organising the Strike, another Unioi
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patronised by British Govt under the
leadership of Chcrag Ali Khan raised voice
“Satase June - Chakka Chalco”. But their
voice was feeble. Mr. Bentbol, the then Chief
Commissioner for Railways had to submit
His wishes crumbled down. The British Govt
had to give assurance of “*retrenchment’.
First Central Pay Commission was appointed.

Due to massive movement of AIRF & B.
A. Rly. Employees’ Association the Govt
was also compelled to appoint Justice
Rajadhakshyay in the year 1946 to adjudicate
on the disputes of Hours of work, weekly rest
provision for leave Reserve, Rest Givers arid
for providing human conditions of working.

The First Central Pay Commission made
some basic recommendations. The
Commission recommended same scales of
pay for same designation throughout the
Indian Railway system.

According to Rajadhakshyay Award,
there was reduction in Working fiodju’ Itd
weekly rest was provided for
Rest Givers and Leave Reserve
Improvement of Running room
provision of quarters
recommended.

Partition took place in
Thousands and thousands of1
their family members along
population had to leave East Pakistan. Belief
work started at Badarpur, Beloved
Gupta, the AsstL Electrical”

Badarpur took the lead in relief’
band of devoted youths. Com.
Com. Sachin Bhattacharyee,P.C i
Chakraborty and others were i
him.

After partition Assn
formed. B. A. Railway
Association took the name of Assam



Labour Association. Com. Harcswar
Goswami, Bar-at-law, a young Socialist
leader became its President. Com. Suren
Choudhury, a veteran Railwayman was
elected as it’s General Secretary. Com.
Harcswar Goswami practically brought Com.
PriyaGuptain the Trade Union field. With his
active participation in Assam Railway
Labour Association, Com. Priya Gupta
became a terror to the Railway officers.
Condition ofRailway colonies were very bad.
People had to live in W. D. Wagaon body for
want of shelters. Some were in thatched
quarters. There was no provision of drinking
water. Mr. K. C. Bakhley, the then Chief
Commissioner for Railways came to Pandu.
The workers of Assam Railway Labour
Association compelled Mr. Bakhley to move
throughout the Railway colony, see things for
himself. Com. Priya Gupta compelled him to
drink the water of apond, which was then the
source of drinking water for Railwaymen and
their family members. Improvement of
colony started. Supply of drinking water
through community tap was being arranged
gradually.

Annual Conference of Assam Railway
Labour Association was convened at newly
constructed Pandu Power House. Com.
Ashoke Mehta came to inaugurate. Jairam
Das Daulat Ram, the then Governor of Assam
called Mehta in Shillong and said that Priya
Gupta was a Communist as per Police report,
so he should not inaugurate the Conference.
Com. Harcswar Goswami, who accompanied
Com-Priya Gupta, stoutly rejected the report
The Conference was held through great
jubilation. Com. Priya Gupta was elected Jt.
General Secretary of the Union.

Next year at Badarporc Conference,
Com. Priya Gupta was elected General

Secretaryofthe Union. Onthenextday, Cora.
Priya Guptatold the delegates that”Y on hake
elected me General Secrcrary, | add mjjMfia
and elect Com. Nibaran Bora astbeOeaenl
Secretary”. It was ultimately accepted by-sB.

Regrouping of Railways took plaoein
April 1953. Assam Railway was mergedwkh
0. T. Railway. Affiliated UnionsofABtF on
both the Railways viz. Assam Railway
Labour Association and O. T. Railwaymen’s
MazdoorUnion were amalgamated atKatihar
Conference. Com. Bashwan Sinks iand
Nibaran Bora were elected Priridfcfctaad
General Secretary of the Union.

The next Conference ofthe N. E. Railway
Mazdoor Union was held at YamMSi in
October 1955. AU the delegates* With as
exception elected Com. PriyaChRm”tda
General Secretary. But Com.
declined to accept, Com.
presiding. Com. Santosh
Alipurduar Jn. Centrall
declared fast if, Com. Priya
acceptthe postofGenerali
Sinha stood and told in his:
voice, “Jis Admine IssUnion KM
Agar Issko Dasasamet Ghat yoii
Ghat Me Bisaijan Dona Chalk
Bisarajan De Deya. Agarl
Bat manjoor Nehi Hai To
Lange”. Silence prevailed for
Ultimately Com. Priya Gupta
the pressure of all.

Movement for grant of
Allowance at Assam was at
Bahadur Sastri the then Rafli
came down to Guwahatiini
At the entrance gate of
massive mobilisation at BOngai®
station. The specialtraini
passed through. Sastriji could seel



presence of Railwaymen at Bongaigaon. At
his instance, the special train was stopped at
Cha”rakata. The entire special train was
brought down within an hour to Bongaigaon.
There was long discussion for an hour and a
half.

Shastriji stayed at Guwahati Circuit
House. A massive demonstration was staged
by N. E. Railway MazdoorUnion led by Com.
Priya Gupta before Circuit House, Shastriji
had to come out and address the
demonstrators. He said, “I could understand
that demand of Assam Compensatory
Allowance is a populardemand. | could feel it
at entry point of Assam at Bongaigaon”.

O f course Shastriji did not take it kindly.
He was totally dissatisfied with Com. Priya
Gupta. Already there were reports from
different comers against Com. Priya Gupta
and the Railway Administraion had decided
to remove Com. Priya Gupta, then Electrical
Foreman, Pandu, General Secretary, N. E.
Railway Mazdoor Union & Asstt General
Secretary/ AIRF from Railway services. B.
Arora, the then General Manager, N. E.
Railway issued orders on 8th August 1956,
removing Com. Priya Gupta from services.
There was a serious situation but Com. Priya
Gupta instructed all Union workers to bear
with the same.

In the meantime, merger of AIRF with
Indian Railway Workers’ Federation
(INRWF) to form National Federation of
Indian Railwaymen was annulled. Erstwhile
AIRF group convened a Meeting at Madras.
NFIR (Madras) was formed in May 1955.
This body did not get back recognition.
Assam Allowance was not sanctioned. The
N.E. Railway Mazdoor Union conducted
Strike Ballot 97% members voted for strike.
It was decided in Gorakhpore Central Council

MeetingheldinendofDecemberi9MM|I

foranindefinite periods trik e ii™ ™M IM ilr

from 14th February 1957. Cant-jRhHI

Chakravarty, the then General

Eastern Railwaymen’s Union was

present in the Central Council Meeting and

delivered an inspiring speech. Cbm. Basawan

Sinha, President of the Union chalked out the

guidelines to make the strike a totalsubocss,
There was spontaneous and tremendous

response. Seeing the intensity,

preparation ofthe striketheGovt

In the meantime due to resignation!

after ARIALUR Rly.

November 1956, Jagjivan Ram (opit4

charge of Railway Ministry. J&j

convenned a meeting of all Unlbrtsofi

February *57, announced New Deal

Upgradation for 1,70,000 Raflwaj

appointed Class |V Staff

Committee, assuredbetter d£al

(MADRAS)i.e. AIRF groupmefftE

atNew Delhi, made a rcgbetfttbtftfc:

Mazdoor Union to postpone

decision for the time being

Guruswami, then Goeral

(madras) extended request to

Sinhaand Priya Gupta, PresUcnli

Secretary, N.F. Railway MaidM

respectively to postpone the i

At the requst of all other

strike decision was postponed.-J

enraged the workers at various

ILL. Gupta, GX. Chattflgte<

however, were able to pacify,l

Guruswami alongwith Com.;

made a tour over the etire NJ?,

explained the details ofthei

station to station and

mike from the train

assured that NFIR,

strike as whole.



AIRF was revived in Poona Convention
in August 1957. Com. Nath Pai, young M.P.
inspired the delegates very much. Com. S.
Guruswami and Peter Alvares were elected
President and Genera! Secretary of revived
AIRF. AIRFgotback rccognitionin 1958 and
was allotted office at Delhi (125E, Babar
Road) due to untiring efforts of Com. Peter
Alvares, Priya Gupta, Ram Chakravarty and
others.

NF. Railway was formed on 15th January
1958. The parting with N.E. Railway became
inevitable. The bifurcation Conference was
held at Pandu in August 1958. Com. Bhabesh
Sen, Gobinda Chatterge, Mahendra Das,
Tarun Ghose, Jagadish Bhadra, N.P.
Chatteijee and others made untiring efforts to
make the Conference a grand success. N.F.
Railway Mazdoor Union was formed. Com.
Hareswar Goswami and Priya Gupta were
elected as President and General Secretary
respectively. Present General Secretary, then
young with 4 years of Railway service was
one of the signatories for the registration of
the Union with Registar of Trade Unions,
Assam. The Union started functioning well
with untiring efforts of Com. Bhabesh Sen,
Mahendra Das and others.

Next Annual Conference of the Union
was held in February 1960 at Katihar. Due to
untiring efforts of Com. Balai Choudhury,
S.N. Misra, then young Jagat Narayan Singh,
Raghu Nath Singh, and a band of dedicated
workers the Conference was a grand success.
Com. Basanta Ghose was elected Vice-
President of the Union.

But victimisation of Union workers
continued. There was serious erosion in real
wages due to price rise. The Central Govt
employees as a whole demanded for setting
upofPay Commission. Pay Commissionwas
appointed in 1957 and submitted its report in

1959. All Central Govt. emptopom pmt
totally disappointed on the reportnftiml
C.P.C. AIRF forged unity wiftk
organisationsofCentralGovti
Posts & Telegraph, Defence
Civil Aviation etc. Com. Peter AhraBi w If
elected Secretary of Joint COunCti oftAntbm.
It was decided to launch a Strife ftMdfey
midnight of 11th July, 1960. Thcmymm
difficulties in Assam area doe
trouble. JCA exempted Assam
from the perview of the Strike.

4 Dn Assam Mail arrived)
Junction on time at 23-45
'60. Driver, Fireman, guarritifekti
District Mechanical Engtoear,{Ai|relj
was just by the side of the
AssamMail. They were’

12th July ‘60 dramatically 1
down from the engine (Stisytit) j
Mr. A.K. Sanyal, “iti&ji
July '60 we are joiningStriiu&<
dropped fire to save the*
down from the engine4ndq
declaration. The GnantwW?
down. Within IOntts. tfei
deserted the station. Alii
in the Locoshedand Tahiti
bydroppingo ffire. fei
waspossiblyl
B.N. Modak. Anil Das
Ghose and publici
leadership of ComJNfefc]
The GeneralManager!*#;
Kulkarni came dow
Alipurduar Jn. madetibM fe,
the train. But att wered
Nath Bose, Bimalendut
were arrested.

Com: Priya Gt
JagatNarayan Singh,R.<



Jang Bahadur Singh and many other
comrades were arrested at Katihar. Com.
Yubaraj, Ex. M.P., Lakhan Lal Kapoor, Ex.
M .P. and others were also arrested at Katihar.

At Siliguri Jn. Com. Nabajyoti
Choudhury and many other comrades were
arrested. Mothers and sisters of Siliguri
gheraoed B.C. Ganguly, then area Manager,
Siliguri Jn. and compelled him to stop Police
oppression.

The mothers and sisters of the Hill made
a splendid work. Smt. Putul Nag and Rita
Pradhan took lead and stopped working of
Railways in entire D.H. Section.

The Strike was total on N.F. railway.
Beingdirected by Joint Council of Action, the
Strike was withdrawn on 17th July ’60. The
recognition ofthe Union was withdrawn by
the railway Administration. However, the
recognition was restored under the direction
of Guwahati High Court Com Basanta
Ghose, Hareswar Goswami, Pumendu
Choudhury, Saroj Sen, Bejoy Das, Advocates
made untiring efforts.

Com. Priya Gupta was elected to the
Loksabha on P.S.P. Tricket from Katihar.
There was tremendous jubilation amongst
Railwaymen all over the country.

China attacked India in October 1962.
N. F Railwaymen stoodlike rock atto ir duty
poet. When currency was burnt. Jail was freed
at Tezpur, Sri Rakhal pas Banerjee, station
Master, North Rangaparacame down atoneto
Pandu to deposit a cask of 63 lakhs of rapes.
Com. Banerjee was removed from service for
participation in 1974 Strike. Com. fodfoor
Konger, Ashit Chakraborty and many other
Union workers were transferred away on false
report of being anti Govt

There was no machinery for settlementof
disputes ofall Central Govt employees. After
1960 Strike the Government proposed a
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machinery in the type of Whithley Council in
England. But there were anti-labout cfoOti?
like Adjournment of strike for 5 yearn
againstdischarged or retired G ovt employees
etc. N.F. Railway Mazdoor Union, Eastern
Railwaymen’s Union, Southern Railway
Mazdoor Union, South Eastern
Railwaymen’s Union and Northern
Railwaymen’sUnion opposed the provisions.
The provisions were then dropped and JCM
was accepted.

According to JCM Scheme Bays,
Allowances, Hours of work and leave were
issued for compulsory arbitration. The
demand of need-based minimum wages and
change in Dearness Allowance formulsfearfi
raisedin JCM. The Govt, refusedto apeeptto
demand or refer the matter for arbitration. All
Central Govt, employees organisations had
again formed Joint Council of Action,jQppfc
Peter Alvares was elected Secretary.'Atito
strike became inevitable.

The Annual Convention of
held at Jamalpore in August 1961!
normal Eastern Railwaymen’s Union*
scale preparation. Com. Ptiya
elected General Secretaryand toW i
became President The date for
Token Strike* was (fared on 19fo

Oom. Basanta Gteat, P ti» J
BasawanSiuha, Peter Abrams
N.F. Rattway to makefot
success. 19th September waea
throughout N.F. Railway. The
to grinding halt inspire of
activities of categorical
N.F. Railway Employees*

Gupta, Com. S.N. Mta»
Singh, Jang Bahadur Singh*
Bateswar and others were
Com. Indibor Konger, Dilip



arrested at Pandu. Com. Rakhal Dasgupta
with his wife, Com. Biswanath Bose, Anil
Paul, Rama Pada Das, Smt. Basana Paul,
Khana Sen and many other comrades were
arrested at Bongaigaon. Com. Arun
Chakraborty, Arun Ganguly and many others
were arrested at Badaipoie., Com., Baijnath
Thakur and others were arrested atTinsukia.

Railwaymen and Public came out in
thousands to protest against arrest o f leaders
in many places. At Lumding and New
Guwahati Police burst teargas shells. At
Bongaigaon and Mariani police opened fire.
A number of persons received injury. Com.
Ramen Achaijee, a Khalasi in Locoshcd
succumbed to police firing at Mariani. Com.
Paresh Sanyal and Prakash Barman both
casual labours under IOW/ Dangtal were
critically injured. They were shifted to
Guwahati Medical College, where Com.
Paresh Sanyal succumbed on 21st September
1968. Thousands of Railwaymen were
removed or suspended from service. The
recognition ofthe Union was withdrawn. Due
to untiring efforts of Com. Basanta Ghose,
Bijoy Das, P.K. Bhattacharjee & other
Advocates the orders for withdrawal of
recognition of the Union was quashed.

Com. Hem Barua, M.P. Vice Presidentof
the Union, Biswa Goswami and Lakhan Lal
Kapoor, M.P. gave remarkable service.
Besides other Union leaders, anti strikers had
either to flee from the Railway colony or to
beg apology in public for their misdeeds.

The Central Pay Commission was
appointed in 1970. The report was published
in 1973. The report disappointed the
Railwaymen and other Central Govt,
employees totally. Strike Ballot was
conducted. Total unity was achieved.
National Co-ordination Committee for
Railwaymen’s Struggle (NCCRS) was

formed. The Strike was decided to commence
from 8th May, 1974.

With the memory of 1968 Strike, there
was none to oppose the strike. The strike
began well ahead of scheduled date in many
places because of police atrocities. Region of
terror was let loose almost at all places.
Hundreds of Railwaymen braved Jail. Com.
Biswa Goswami, Nandeswar Talukdar,
Bimal Purakayastha and many other
comrades were arrested at Guwahati, Pandu
area. Com. Golap Barbora and many Others
were arrested at Naharkatia-TinisufcSa area,
Com. Biru Chatterjee, K.C. Roy Kamnlatf,
K.K. Ganguly, J.N. Saikia, SushflDfcs, S.C.
Bancijee, K.C. Ghose, Gopen Mukherjee,
P.K. Bose, Arabinda Shome, Biswa&i Base
and many other comrades were
different places. More than throe
employees were dismissed
This repression
ofthe N.F. Railwaymen.

The Emergency was cl
thenightof25th June '75. thrift
Emergency the N.F. Railway ..,
hosted the Annual ConvendohW
July 1976. A Resolution
demanding withdrawal of
release of all arrested
Mazdoor Union took’ a
rcsurection of Democracy,
established in the Centrein
1978 in Assam. It is grad
Golap Barbora, then Vice
Union headed the

The Janata Govt, was,

March 1977. While placing 1
on the flooro fParliamenton

Sri Madhu Dandawate dec
Railwaymen dismissed/rc
service during 1974 Railway ;
re-instated and all punishmeift



cancelled through the same declaration.
There was jubilation all over the country.
Strike period was converted to leave due.
Many other benefits were granted. Cadre Re-
structuring Committee started functioning.
Interim relief for artisan upgradation was
sanctioned. Leave encashment and 50% of
Pay as Pension were sanctioned. But long
cherished Bonus was not sanctioned. N.F.
Railway Mazdoor Union underthe leadership
of AIRF had staged a massive demonstration
before Parliament on 7th May 1979 and
decided to conduct Strike Ballot from 26th to
28th August ‘79.

Central Council Meeting of the Union
was convened at Tinsukia from 11th to 14th
August *79. Com. Priya Gupta alongwith
Com. Rakhal Dasgupta came down from New
Delhi to attend the Central Council Meeting.
On way on the night of 10th August he was
feeling breathing trouble. Next morning he
reached Tinsukia. Doctors were called in. He
was advised by Doctors to take complete rest
and not to attend the meeting. As undaunted,
when the meeting was proceeding, he left bed
and came to the dias and wanted to speak. He
spoke. In the meantime Com. Basanta Ghose
arrived at Tinsukia by Plane. He came out of
the Railway Institute and attended the Flag
Hoisting Ceremony, His health condition
deteriorated. He was shifted to Dibrugaih
Medical College in the morning. Next
morning he breathed his last within half-an-
hour. The news spread like wild fire. Body
was brought to Tinsukia from where it was
carried to Pandu by a Special Train. From
Pandu his body was flown to Calcutta where
his mortals were consigned to flame at
‘Keoratala Burning Ghat* in presence of his*
relatives and comrades on 14th August, 1979.
Thus a life dedicated to build up vigorous
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organisation stage by stage cameto anehtftt
the age ofonly 58 years. n{’w
Inspite of this unbearable shdcfc 'MF]

Railway Mazdoor Union alongwith othfefs
conducted Strike Ballot from 26th to tMb
August *79. In the month of Nfrreihber
Working Committee Meeting o f AfIRSF wds
convened to decide the date of Strike. The
Govt yielded to the pressure and anegoifated

reached on 13th November
residence of the then Prime MinfafcTStt
Charan Singh. .

Due to re-structuring

classification there has been

. P *MN)¢ -
promotion from Group *C &*D'i
On the recommendation ofPay i
there has been increase fnthe
retirement benefits. But the parity
with that of other Public
has not yet been sanctioned.

In N.E. Region Group
Officers have been sanctioned
Compensatory Allowance. Tifti
denied to others. N.F. RattW#~"
Union is cuneently figfrttfv fbrH

seriously. As part of
strike was launched In the ]

Hgrs. premisesnearl
*91. The bureaucrats rcfbscdt&l
Rakhal Dasgupta, Biru
alongwith nine others were
gave a boostto the mbvemeriti
day, there was spontaneous dbd
before die General Manrfgefbyriij
Raflwaymen. t U ’hipgnp
N.F. Railway Mazdoor Urtkittafcbh
decided to conduct strike baBotfhl
of May *92 if, no negotiated
arrived at
The struggle win continue.



AIRF was not built in a day
Jagdish Ajmera

(Mr. Jagdish Ajmera born in 1917 in the Bhavnagar District of Gujarat passed the
Matriculation examination in 1938 and studied upto Intermediate in Science. He joined the
political movement after coming to Bombay and became a member ofthe Congress Socialist
Party. He took an active part in the "Quite India” MovementofAugust 1942. He was arrested
underD.l. Actand keptin Worli Detention Campfrom where he escaped. He was rearrestedand
sentencedfor six month rigorous imprisonmentfor escapingfrom Jail custody. After his release
from jail he continued in the political and Trade Union activities.

After independence ofIndia, he concentrated his efforts on BB & CJ. Railway Employees*
Union. He came in contact with M.N. Roy, Maniben Kara, Dr. Mukherjee,

Sukhi, Williams, Barrister Tarakunde and others. He had been actively associated wffhtbe
Western Railway Employees’ Unionfor the last 50 years and is atpresent the Presidetdrtihe
Union. Hewasdetained underD.l. Actduringthestrike ofJuly 1960. Duringthe longperip”~rpm
1947 to 1980 he was on the various negotiating committees o fAIRF. He visited Germatfy,
Brussels and Switzerland, China, USA and Soviet Union. He edits the official orgautfflif& pmi
Railway Employees’ Union—"'The Railway Sentinel”.

He never caredforfame and name and at no stage did try to obtain them with
of good work He demonstrated signs of vigour, signs of hope, signs of health of
everything that was sine-quo-non for the growth of AJ.RF. He can pride
excellence ofhis devotion, foyaUy and sacrifice to the cause of Indian Raitwaymfp~"~zri n

1 worked as a Volunteer in People’s | was released on 14.4.1944
Volunteer Brigade started by socialist leader took training in Bhosate M ff”ij’Wjj“,
ASOKA MEHTA under the banner of Nasik, during summerva&tioriL «’dpoibo

BOMBAY PRADESH CONGRESS At thattime, the Congressl|
COMMITTEE and as a volunteer during had a number of cells fftrMh
individual satyagrah started by GANDHIJI. activities. | was entrurtetfSHttl
In attended a closed door session of the Main objective was tribattle
All India Congress Committee at Gowalia to free the Railway Trade <jf
Tank Maidan, Bombay on 7th & 8th Aug., clutches of the Communist’
1942 and participated hi the 9th August 1942 During the trial of tfcb

“QUIT INDIA” Movement. | was arrested Army Personnel in RetfPB$1
and detained under the Defence of India Act Ratings Mutiny mt293; MW

without trial and kept in Worli Detention of enthusiasm amongst;
Camp from where | escaped. | was again who had left schools
arrested, tried for escaping from jail and participate in the Freedetff!
awarded six months* rigorous imprisonment time, it was understood ffitt W |
and was keptin Arther Road Prison, Bombay, wage one more bitteri

and Central Jail, Yervada, Pune, from where from the British.
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anticommunist sentiments were on the
increase. Many Unions Controlled by CPI-
AITUC switched over Socialist.

However, after defeat of Churchill in
general election in Britain, Labour Party
under Clement Atlec came to power and,
India attained Independence on 15.8.1947.
The country was partitioned into India and
Pakistan followed by a communal holocaust.

I along with other friends concentrated
upon Bombay, Baroda & Central India
Railway (B.B. & C.I, Railway) Employees’
Union (at that time under the control of
Radical Democratic Party of late M.N. Roy,
Maniben Kara, Dr. Mukheiji, V.B. Kamik,
G.B. Sukhi, Williams, Barrister Tarakunde &
others) affiliated to Indian Federation of
Labour and AIll India Railwaymen’s
Federation.

I was elected one of the Vice Presidents.
Influence of socialists amongst working class
in general and railwaymen in particular was
increasing. Discontent amongst working
class against the communist leadership was
noticeable. Jaya Prakash Narayan the most
popular socialist leader was elected President
JpfAJ.R.F, on 7.6 1947 at Gorakhpurin U.P.
This was a major break-through.

Under the dynamic leadership of J.P.
from 1947 to 1953, railwaymen achieved
status, fame and name and orderliness. The
Permanent Negotiating Machinery for
expeditious redressal of grievances of
railwaymenwas introduced during his tenure.
Prior to that, though there was only one
central organisation of Indian Railwaymen
viz. All India Railwaymen’s Federation there
were more than one union on each railway
system, all affiliated to AJ.R.F.

There was no printed Constitution of
A.LLR.F. but it had a militant tradition and
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good image, not only amongst railwaymen
but also in the trade union movement in the
country. There were leaders belonging to
Communist Party of India, Congress Socialist
Party, Congressmen, Radical Democratic
Party and quite a few independents like
Diwan Chimanlal, R.A. Khedgikar, Prof.
Humayun Kabir, Ladikram & others. There
used to be nine Vice Presidents distributed
amongst these parties and groups is
proportionto their respective strengthsBefore
any meeting started, there asedtobe a
plethoraofpointsofordersand it used retake
at least two hours before things seolcd4awn
and the real business starred. A btite mrine
hurled and there were fights andextiusmeof
physical blows during the meeting* The
office of A.LLR.F. was at 4,5 Mylaporu,
Madras— Cbm. S. Guruswami‘saeattience.
However, the end resultof A.LRJr. meeting
as drafted and communicated
Guruswami was never challenged.

The Communist Party of Ipctigi
unfluence of Soviet Russia
conclusion that India
Nehru had not achieved real
Nehru was a barking
fihpcnalism and therefore
cadres and Trade Unions to
‘Bloody Armed Revolution'
Strike’ to capture power and,
Railway Strike on 9th t
Communists tried to di&bro
General Council Meeting of fj
Feb. 1949 at Dinapur,
controlled by the Communists.1
from A.1.R.F. for disruption,
Party was declared illegal a $ 7
from Trade Union Constituent
CPI tickets were disqualifled
absent from State Legislative Asseml



At that time, in Bombay, Howrah -
Calcutta, Coimbatore and Madras, there were
separate constituencies for M.L.As to be
elected from the membershipofTrade Unions
in Textile, Jute and Railways registered under
the Indian Trade Union Act 1926. From
Bombay State two M.L.As were elected by
the members of BB & C.I Railway
Employees’ Union (now Western Railway)
and great Indian Peninsular Railwaymen’s
Union (now Central Railway). There was
indire~telection atthe ratio ofone delegate for
100 members on the roll of unions. These
elected delegates then voted for a person as
M.L.A. provided that he was an office bearer
of the Union.

There was a vacancy due to
disqualification of Communist M.L.A.
ShiYbishal Singh. We mobilised the
Gangmen and other railwaymen and secured
more number of delegates. If wanted | would
have been elected as a Member of the
Legislative Assembly of Bombay State.

The Congress Socialist Party decided that
Peter Alvares who was Party Secretary,
Maharashtra & Asstt. Secretary of A.l.LR.F.
should be given the seat in Bombay State
Legislative Assembly. He was, however, not
an office-bearer of Railway Unions in
Bombay. | volunteered to make room for
Peter Alvares and resigned from my post of
Vice President of BB & C.I Railway
Employees’ Union, Coopted Peter Alvares as
a Vice President, filed his nomination in the
office of Chief Labour Commissioner, a
Returning Officer, and got him (Peter
Alvares) elected as an M.L.A.

One Camp Office of A.l.R.F. was opened
in Delhi and ConstitutionofA.l.R.F. was also
printed. Com. S. Guruswami was elected to
Rajyasabhaon Socialist support. The work of

A.l.R.F. was being conducted very smoothly
and in a dignified manner. A.l.RJ7. was the
sole representative organisation of Indian
Railwaymen. All splinter unions on Zonal
Railways merged into asingle union affiliated
to A.LLR.F.

It was however, the most unfortunate that
the Indian National Congress, the Political
party in power formed Indian National Trade
Union Congress (INTUC) on 3rd May 1947
and Indian National Railway Workers’
Federation (INRWF) in 1948, thereby further
disrupting die trade union movement hi Indid
from the evils of which the Indian Trade
Union movement had not come out

Let me make my position dear. First of
all, I did notjoin Railways as an employee.
My back-ground in joining Railway Trade
Union Movement is socio-pofitical. The
supreme objective was to achieve
Independence for the country and tousherift,
democratic socialism where there*is W
exploitation of man and where
treats the other asahuman being’
and selfrespectand where dignity <
recognised.

In those days workers had no
they were treated as. slaves, b

difficult to organise workers
very important to make the
politically conscious and to get i
in the struggle for

country— India, simultaneous”
economic upliftment. We
Netaji Subhash Chandra Bose,
JawaharLal Nehru, Bal G
Savarkar, Bhagat Singh and

as our ideals. National Press
very positive role in the

the country. In all these cases pe
the struggles had to sacrifice. It w;



of this that people respected all those who
used to wear Khadi and did work in social,
trade union or political fields. We had trained
ourselves for hard life with discipline,
dedication and strong will power. We had got
ourselves equipped to conduct under-ground
movement, stand searching questioning and
physical torture by Special Police, C.1.D. and
hard life in Jail.

Another important thing in my life is that
| did not change side or political party for

personal gains and maintained my
consistency with one Union, Western
Railway Employees* Union/All India

Railwaymcn’s Federation all my life which
gave me great personal satisfaction |,
railwaymen’s affection and confidence.

| joined the Union without any position,
worked for some time as Vice-President, as a
Secretary for 25 years, as Working President
and have been working as President since
1979.

Today, | am 74 years old and yet
Railwaymcn of Western Railway are not
prepared to allow me to relinquish the postof
the President of the Union.

| have been present in all important
meetings of railwaymcn under the banner of
AIRF and have been taking an active part in
arriving at decisions since 1945 without
trying to dominate. It is my nature to assume
a low profile and this helps in the long run as
you do not become an objectofeitherenvy or
jealousy.

I may add that | had appeared before
justice Rajadhyaksha in 1946 in Bombay to
give evidence regarding reduction in hoursof
work, payment of overtime, holidays,
weekly-off etc.

| was one ofthe persons who had assisted
the zonal uftion (WREU) and the AIRF in
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preparing memoranda and appeared as a
witness before the First Central Pay'
Commission in 1947, the second Central Pfcy
Commission in 1959, the third Central Pay
Commission in 1973 and the fourth Cbntrai
Pay Commissionin 1986.1had also appeared
and given evidence before the Bonus
Commission demanding inclusion of
railwaymen amongst other industrial workers
for payment o f bonus under Bonus Act

I had also helped in pfeparltig

memorandum to be submitted befoteteter
Saran Tribunal, 1952 and had tadfcrtlfcttite

part for the introduction of pdrnfcMft
Negotiating Machinery 1952 antf’fljnldtiji
Council and 9tetedkpt
the scheme Of Joint

of Departmental
Council under
Consultative Machinery (JCM) and was
instrumental in raising thc voiOe Of
railwaymen in Parliament through MPs -
Sucheta Kripalani and Minoo Masaniigafctet
the arbitrary use of summary pttebte to
removerailway employees underJtfcteHtW
Railway EstablishmentCbde VotltekMaRrtt
of which the arbitrary use of tilsW 111
restricted to rare cases only.

However, this rule 148 RI1/1401)DAR
was used to dismiss thousands of rtflway
employees who had taken leadbfe partite the
8thMay 1974 strike. WREU hadsUeetefM”
challenged the action of the adminirtfatfealn
High Courts of Rajasthan, Gujarat, Madhya
Pradesh and Maharashtra and got'klHhfiUe
persons reinstated with full wkgtrt* ‘flub*
retrospective date. .

I also helped, in thfe OfhUttf
Administrative Tribunal, AhmedKfcM*
dismissed Loco Running Staff of?frt$fcot
Division of Western Raflway’-W W iite

reinstatement with :full
retrospective date.They wetfe



under Rule 14(ii) of Discipline and Appeal
Rules for Railway Employees for
participating in an illegal strike in 1981. The
Union defended their cases even before the
Supreme Court.

FOREIGN TOURS

| along with Ram Chakravarty and T.N.
Bajpai represented AIRF at the May day
function in Chinaand wasin thatcountry from
24.4.1955 to 16.5.1955. However, in protest
against the proposal by the Chinese Trade
Union tojoin aBandung type ofTrade Union
organisation, myself, F.M. Pinto and Baswan
Sinha cut shortour stay and returned to India
though the invitation was for a period of one
month.

I was in USA from 6.8.1961 to
19.12.1961 representing HMS under
leadership exchange programme.

| visited Russia representing AIRF as a
Guest of Russian Railway Trade Union
Federation from 31.5.1967 to 19.6.1967. |
visited Germany, the United Kingdom,
Brussels and Switzerland in connection with
trade union Journalism for amonth in 1973.

| am editing the ‘Railway Sentinel’ a
WREU official organ in Engligh since 1951.
The Sentinel is now published in English,
Hindi and Gujarati.

IMPORTANT LANDMARKS
Bombay

Delegates owing allegiance to
Comminist Party of India did not allow
Jamnadas Mehta, former President of AIRF,
who was appointed at that lime as High
Commissioner of India in Burma, to attend
the General Council Meeting of AIRF held in
Anjuman Islamiya High School, Bombay on
May 4-5,1946. In this meeting it was resolved
that railwaymen would go on an indifinite
strike on and from the midnight o f27th June,

1946 in support of their demands—Higher
wages, reduction in hours of work, no
retrenchment etc.

DELHI

On 18th June, 1946, the meeting of the
General Council held in Diwan Hail, Old
Delhi, was disrupted due to slogan, shooting
and assault on M.A. Khan, Vice Presidentof
AIRF who was in the Chair by a section of
delegates led by Communist Party of India
(CPU leader Mirza Ibrahim, also of N.W.
Railway.

The decision to withdraw National strBce
ofrailwaymen was taken in the meeting held
on New Delhi on 19th June utiftfer the
Chairmanship of R.A. Khcdgikams RMBWay
Board agreed ,in principle for the major
demands such as Interim
Retrenchment o f railway emfflc
before 15th Sept. 1945,

Adjudicator Rajadhyaksha, a
Bombay High Court, under
Disputes Act, regarding hours
periodic rest, provisionofLeave]
payment of overtime,
Commission to determine ws
Service Conditions and it
recommendations of
Commission regarding riivisffefj
ofpay of railway employees
1.1.1947.

GORAKHPUR CO]

The Gorakhpur Convention
Railwaymen*s Federation hc&f&t
1947 was a
AIRF. It was at this
dynamic and most popular _

Loknayak Jaya Prakash faarayw
PresidentofAIRF in spite o f

Communists and Royists. As
election of Jaya Prakash fa



influence of the socialists in AIRF increased
considerably.
LILOOAH CONVENTION

The Lilooah convention (Calcutta) of
AIRF held from Aug. 30 to 1st sept. 1948
established the non-partisan, free,
independent and democratic character of
AIRF. At thattime, the Communist Party was
declared illegal and most of its prominent
leaders were under detention. Jaya Prakash
Narayan used his good offices to get Jyoti
Basu, Vice President of AIRF, now the Chief
Minister of West Bengal, released on parole
to enable him and other communists to attend
and participate in the delibertions ofthe AIRF
Convention. It will not be out of place to
mention that Jyoti Basu and other
communists attacked and criticised the
leadership of AIRF for not deciding to go on
strike and for not taking strong position
against the Congress Government.

DINAPUR GENERAL COUNCIL

MEETING

The General Council Meeting of the
AIRF held at Dinapur on 16th and 17th Feb.
1949 was disturbed by delegates belonging to
Unions dominated by Communists. Electric
wires were snapped and slogans against AIRF
were raised. The General Council, by
majority decision, disaffiliated communist
dominated unions of BB & Cl Railwaymen’s
Union, GIP Railwaymen’s Union and SI
Railway Labour Union and expelled their
leaders from AIRF for anti-AIRF activities
and for trying to disturb the working of the
AIRF.

STRIKE THAT NEVER WAS

It will be of interest to note that the
Communist Party and the Railway Unions
under their influence had given a call for an
indefinite strike of Railway employees to
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commence on 9th March 1949. Rathvaymen
ignored the call and not a single person
responded. However, this strike that never
took place theoretically continuestill today as
it has not been withdrawn by its sponsors.
SILVER JUBILEE - NAGPUR

On completion of 25 years of the
foundation of AIRF, Silver Jubilee of AIRF
was observed under the Presidentship of
Loknayak Jaya Prakash Narayan at Nagpur
onthe 7th June 1950 where the partisan refaof
the Congress Govt, was strongly condemned.

MYSORE CONVENTION

It was never expected that after
independence, our own Government will
encourage trade union movement.
Unfortunately, however, the Congress Party
established Indian National Trade Union
Congress on 3rd May 1947 as awing offthe
Congress Party. Thus the seeds of (ttsmdty in
the trade union movement were sown by die
Congress Party. Not only this, they statibd a
rival Federation on Indian Railways
viz. Indian National Railway WotkerS’
Federation (INRWF). This congress-
sponsored INRWF which remained on paper
only, had no membership but certain
disgruntled railway employees were
encouraged by the Congress Government in
general and K. Santanam, the theri Minister of
State for Rlys in particular, to boost up their
following. S

Railwaymcn in general and Jaya Prakash
Narayan in particular were not happy atthe
disunity, at least amongst railwayihen. fiifa
supreme effort at unity he vohmteeitf & ftep
down from the post of President Of Alfcf* atm
offered the same to Harihamath ShasttL

The Mysore Convention of the AIRS*
(from 21st to 24th Jan. 1953) endoraed tlfc
agreement of unity with INRWF forming a



National Federation of Indian Railwaymen
(NHR) with Harihamath Shastri as the
President and S. Guruswami as the General
Secretary. Thus unity agreement was
universally appreciated and welcomed. It
aroused very high hopes amongstrailwaymen
in particular and other workers in general.

Unfortunately, however, Harhamath
Shastri died in a tragic air crash on
11.12.1953. S.R. Vasavada became the
President in his place. Due to Vasavada’s
partisan attitude and short-sighted approach,
bickerings and mistrust started. Vasavada,
without consulting Guruswami paralysed the
working of Shankar Saran Tribunal and
entered into an agreement with the
Government to debar Watch & Ward
personnel from trade union:; rights by passing
a special enactment converting the Watch &
Ward into Railway Protection Force, a para-
military type of organisation to be maintained
from the revenue of railways.

Since 1955 NFIR functioned as NFIR,
Madras with Guruswami as the General
Secretary and NFIR Vijaywada with S.R.
Vasavada as the President. Several attempts
were made at unity. Unfortunately, however,
congress factionofNFIR every time gotoutof
the agreement. Lastly, the matter was referred
to J.N. Majumdar, Retired judge of Calcutta
High Court to give his award. AIRF wing in
NFIR was prepared to abide by the award of
the Tribunal, but NFIR did not appear before
the Tribunal. Thus all attempts at unity failed.

NFIR (Madras) AIRF wing functioned
without recognition from 1954 till July 1958.
Itwas to the credit ofthe rank and file that the
Railwaymen belonging to Unions owing
allegiance to AIRF carried on normal day to
day union activities undergoing great
hardship, sacrifice and sincerity of A.l.LR.F. to
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forge genuine unity amongst railway
employees that forced the Ministry of
Railways to restore recognition to AIRF in
July 1958,
POONA CONVENTION

Delegates owing allegiance to AIRF met
at Poona from 12 to 14th August, 1957 and
decided to revive AIRF, It also gave a call to
railwaymen to go on an indefinite strike on
and from 13/12.11.1957 midnight. S.
Guruswami who was the General Secretary of
AIRF was elected President and Peter
Alvarcs, Socialist leader from Maharashtra
and former Assistant General Secretary of
AIRF, was elected the General Secretary of
AIRF. Ram Chakravarty was elected
Treasurer.

CLASS IV STAFF PROMOTION

COMMITTEE

Inthe past Class IV staffwere considered
as menials and had no security of service or
any other rights. They numbered abet*jk to
70% ofthe total strcngthofrailwaymenatthat
time. On persistent demand, a Ofuektef
known as Class IV Stiff PrttMtSwi
Committee was appointed on May
Jagjivan Ram who was at that tittle die
Railway Minister. Maniben Kara, President
of the Western Railway EmploybtetMWtt
was one of the members.ilhl™irite
recommendations of this comarittdfcd0|k*
337% ofthe postsin Class HICStegM™are

today filled up from Class IV
resultis thatthe percentage bfclttsMVMIttdn
Indian Railways is atpresent
12th JULY 196d STRIKE

The AU India Railwaymen’sftsdSrtlten,
Defence and Postal FederationsW Fbtfor
Central Government OrgarusariCdHIfsMM »
joint council of action and re$0hfed*tt>$t on
strike from 12th July 1960 midnightiffheir



f A
demands of nced-hafcd minimum wage,

appointment of permanent Wage Board, cent
percent neutralisation of DA, etc. were not
settled. | was elected Convenor of the Joint
Council of Action in Bombay area and was
detained under Defence of India Act on 11th
July 1960. There was no settlement and as
decided the railwaymen and the Central Govt,
employees wenton strike. Governmenttook it
as a challenge and used the entire machinery
at their disposal to supress the strike. The
police resorted to firing and 5 persons at
Dohad on Western Railway were killed in the
police firing. The strike was withdrawn
unconditionally on 16th July. Recognition of
AIRF and all unions affiliated to it was
withdrawn. Hundreds of railway employees
were arrested and removed from service.
GENERAL COUNCIL MEETING AT
COIMBATORE

The General Council Meeting of AIRF
held at Coimbatore from May 20 to 22,1963
by majority debarred R.C. Chakravarty,
Treasurer of AIRF & General Secretary of
Eastern Railwaymen’s Union from
representing AIRF in any matter and in any
capacity for a period of 6 months for his
alleged action of arbitrarily repbeing duly
elected office bearers of his union (Eastern
Railwaymen’s Union) and also trying to
replace them from AIRF.

The
Chakravarty was mainly
dislodging S. Guruswami from the post of
General Secretaryof AIRF and bringing Peter
Alvares, a socialist leader of Bombay &

that R.C.
responsible

irony of fate was
in

former Asstt. General Secretary of AIRF

(1947-1953) in Guniswami’s place.

HISTORIC CONVENTION AT GAYA
Com. S. Guruswamy, President of AIRF

expired on September 2nd, 1963. The
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convention ofthe AIRF was held at Gaya on
9.10.1963. At that time R.C Chakrayatty in
connivance with local authority took out a
procession and managed to getanordcrissued
under Section 144 IPC framing meetings.
However, the
conventionof AIR Funderlie presidenshipof
Manibcn Kara was held in the Town Hall.
Presidential address, resolution
condoling the death of S. Guruswami,

General Secretary’s Report and elecdpn of
office bearers of AIRF were all compfebedin

in defiance of the ban

record time before the Police authorities
could disperse the gathering and anetf the
leaders.

As a precautionary measure serving
railway employees were advised not togfc on
the dias and get involved in legal
complications.

Subsequently Manibcn Kara/ Peter
Alvares and Jagdish Ajmera were seftettwith
warrant summoning than to attendthe Court
in Gaya for defying section 144, buttoMUg
came out of this. Thus attempts of few
disgruntled elements to disrupts the
proceedings of A.IJR.F. failed mtsashfehH

However, it seems, he being» riming gl
and ambitious person, became very impfiept
and tried to manipubte andgetperspneofhis
choice elected as leaders of A.yLF/qgtfr*a
view to get hold ofits controlangjpajfegg>
position for himself. Thus he f|U
Peter Alvares and other socialists

that time. It was on

resolution making him inefomte M

Treasurerof AIRF was passedUttrifetMtobt
Council Meeting at Coimbatorei* n Uh &L

What followed at Gaya in Qcf.
logical corollary to the cariferac p ™ lw w

to isolation of a man who othem m ~wp

have been at the top in Railway
Movement— AIRF.



SECUNDERABAD CONVENTION

The Secunderabad Convention of AIRF
held from 15 to 19th Nov. 1973 took a
decision to go on strike from 27.2.1974 to
secure the demands for bonus, parity of
wages, job evaluation and re-classification
and regradation with need-based minimum
wage for the lowest paid worker, treating all
railwaymen as Industrial Workers with Eight
Hours Duty and end of all victimisation. It
was at this convention that George Fernandes
defeated Peter Alvarcs, aveteran leaderofthe
Socialist Party by a majority in voting by
secret ballot. | as a Returning officer had
conducted this election.

8TH MAY, 1974 STRIKE

In order to involve all railwaymen
including those belonging to rival
organisations and category-wise unions, a
National Convention  Delegates belonging
to all unions on Indian Railways plus all
Central Trade Union Organisations viz.
AITUC, HMS & CITU was convened atNew
Delhi in March 1974. A National Co-
ordinating Committee of Railwaymen’s
Struggle with 2 representatives of each
Federation, with George Fernandes as the
convenor, was formed. It was resolved that 14
days* strike notice to go on strike on and from
8th May, 1974 should be served on Railway
Administration at appropriate level, if no
settlement was reached on the demands of
railwaymen.

Negotiations, with the Railway Board
commenced after the strike notice was served
and some progress was made. The meeting
was however, adjourned on 30th April, 1974
in the evening, as the Government wanted
some time and labour leaders wanted to
participate in the celebration of May Day.
However, negotiations were not resumed on

and George Fernandes, J.P. Chaubey and
hundreds of other leaders and activists of
railway unions, except INTUC controlled
NFIR workers, were arrested throughout die
country after the mid-nightof 1stMay. 1974.
Malgi, General Secretary of NRMU died of
heart attack in C.1.D. office. There was a total
Bombay Bundh to mourn the deatho f Malgi.
There were spontaneous strikes at
Ahmedabad, Calcutta, Lucknow, pc”hi®
Jhansi and at almost all other fcnpojfem
centres. Attempts made by AIRF and £0her
leaders for settlement of the strike fatted. 25
Government was adament and bent gpon
suppressing the militant Trade
Movement amongst railway
Government dubbed this shrike as poetically

\ motivated and anti-nationaL More JNR 10
} lakhs railway employe

strike, over 15000 workers werei
14,000 railway employees were
removed from service under

I DAR without charge-sheet or

~services of all casual labour and

staff were terminated without any tisjfcgj”®
In short, an atmosphere, *o

created. There was one day’s

May, 1974 throughout the

~industrial workers in supportof

railway employees. The
Action Committee who w$$j

New Delhi decided tri whhltar

[* strike of more than midjnp.
( unconditionally and it was wii

) May, 1974. Railway e

work on 28th May 1974, huM”
the strike continued to befell

V time.

EMERGENCY
Allahabad High/ “ "
election of Indira Gandhi, Prime



India, to Lok Sabha. There was a mass
mobilisation against Congress mis-rule.
There was a possibility of revolt within the
Congress Party. Indira Gandhi to safe-guard
her position and to suppress the mass
mobilisation, declared National Emergency
in June 1975, and arrested important leaders
of all oposition parties, including Loknayak
Jaya Prakash Narayan, Morarji Desai, Atal
Bchari Vajpayee, Lal Krishna Advani and
many others. George Fernandes had gone
under-ground and there was an arrest warrant
against him. Police raided WREU s office in
Bombay and searched residences of Union
leaders.
GAUHATI CONVENTION

At the 51st Annual Convention of AIRF
held at Gauhati from 4th to 6th July, 1976,
Priya Gupta, the Working Presidentof AIRF,
was elected Presidentof AIRF. The AIRFwas
the only trade union organisation which had
by a resolution condemned imposition of
emergency and demanded release of all
arrested persons and removal of gag on the
Press.

JANATA GOVERNMENT

Emergency was lifted in February, 1977.
In the General Election that followd.
Congress had to bite the dust. Janata Party,
with Morarji Desai as Prime Minister, formed
Governmentin March 1977. M.R. Dandavate
became the Railway Minister. Dandavate
ordered reinstatement ofremaining dismissed
and removed railway employees and
cancelled orders of victimisation of
railwaymen and thus reestablished cordial
relation with the AIRF and the railwaymen. It
was during his term of office that cadre
restructiurng took place. It was also during
his period that the benefitofupgrading artisan
staffon percentage basis was introduced with

'-amongst
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retrospective effect. Unfortunately, howpver,
due to internal bickerings there was a splitin
the Janata Party, resulting in the downfall of
Janata Government and formation of a
Government by splinter Janata Party with
Charan Singh as the Prime Minister, in Sept.
1979.

The Federation had already decided to go
on an indefinite General Strike, if the demand
for Bonus was not considered. Fortunately
negotiations took place and Charan Smgh
agreed to give productivity-linked Bonus to
Railway employees,on30.11.1979. Baaedon
this formula railwayment are getting Bonus,
at present equivalent to 46 days wages. The
Govermentof Charan Singh could not secure
vote of confidence resulting in a General
Election in which Indira Gandhi won and
formed Government in January, 198XK

GREAT LOSSTO RAILWAYMAN

Com. Priya Gupta, President of AIRF,
died onJ2.8.1979,.Loknayak Jaya Prakash
Narayan died on 8.10.1979, Marnten Kara, a
veteran leader and formcrPresidentuf 44BF
and President of WREU died on28.1R>>79.
Therailwaymenin 1979lost 3 valiantRghlegs
for their rights.

BIKANER CONVENTION

Attempts of George Fernandes t&stage a
come back as President of AIRF failed* tie
Annual Convention of AIRF heldatBftMer
from 26th to 31st Aug. 1980. Com. Ummemtil
Purofhi, a scrving”railwaymen, was elected
the President of AIRF.

Since then the AIRF through thigh*
negotiations, have secured substantial
monetary benefits and improvement in
service conditions of railwaymen by way of
restructuring of cadre underwtifek

promotional prospects of various etiagUEtefc
railway employees" havfe



considerably improved by way ofincrease in
percentage of higher grade posts and grant of
stagnation increments, increase in higher
grade posts for skilled artisan staff, 50% of
pay as pension with cent percent
neutralisation ofincrease in prices by grantof
DA, minimum pensionofRs. 375/-to widows
of retired railway employees, encashment of
leave upto 240 days, decasualisation of about
1lakh casual labour and grant of temporary
status with all benefits to casual labour on
completion of 120 days* service,

However, the most important basic
demands of parity of wages for railwaymen
equal to the salary and wages of their
counterparts in Public Enterprises and eight
hours duty for all railwaymen ramain
unrealised.

The Annual covention of A1RF held in
Gauhati in 1987 and in Bombay in 1988 had
decided to launch decisive struggles for
realisation o f these demands. The convention
in Calcutta in 1989 had almost resolved to
take a strike ballot, but the decision had to be
deferred because of announcement of the
General Election.

In the General Election Congress (1) was
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routed but no party got a majority. A national
Front Government consisting of Janata Dal,
Dravida Munnetra Kazakam, Telegu Desam
Party, Assam Ganatantra Parishad and
Congress (S) was formed. This Government,
though sympathetic to organised labour,
could notdo anything and it fell due to internal
bickerings and split. A minority freak
Government headed by Chandrashekhar was
formed with the support of Congress (). This
Government also fell after about 3 months of
its formation. This resulted in General
election and formation of another minority
government headed P.V. Narasimha Baoof
Congress (1) in 1991.

It is in this background, with stee”rise in
prices, increase in poverty ,and
unemployment, deteriorationin law an$ot”r
situation in the country, increase®
incidence of violence and
pressures increasing due to
Indian Rupee, that the
Railwaymen*s Federation i$
public opinion in support pf
demands of railwaymen and.
unite all railwaymen for a united,
achieve their pending demands.

A |j;Jndia



Change we must but hold on to Unchanging Principles
T.V. Anandam

Mr. T.V. Anandam born in 1904 is one o fthepioneers o fthe Trade Union Movementon the
Railways. Hejoined in the service offormer M & SM Rly in 1925 and retiredjSnalfy asforeman
ofaworkshop ofindian Railways. During a span ofover 40years he had a glorious role in the
Trade Union movement on the Railways. He was the General Secretary o ftheM & SM Railway
Employees’ Union, Perambur, Madras (now known as Southern Railway)for 26 years (1948-
1957 and 1959-1976). He was President o fNational Federation o fIndian RaHwaymenfor 3
yearsfrom 1980 and again reelected in April '92. He became President o f SouthernJMiheay
Employees Sanghfrom 1976 on ward. He is Vice PresidentnfINTUC. He was the ChahtROR,
Staffside oftheJoint Consultative Machinery, Adviser, Justice Sankar Saron Tr&mMtjf&96-
57). He became a member pfRajya Sabha in 1964 and again in 1970. As an M P (Refyobbbba)
he had opportunities o fbeing a member in a number ofParliamentary Committee -
afew he was a member of the Consultative Committee - Ministry of Labour, ConMUttoean
Subordinate Legislation on petition. Rly Convention Committee, Committee on Labour Welfare
- study group of both houses of Parliament. He was on the Parliamentary DeUgadpnto
Malayasia in 1966. He went to U.K. at the invitation ofU.K. Govt, and also visitedittdBRasa
Trade Union Leader. He attended 43rd ILO, Convention, Geneva as an adviser -Labour
delegation Governmento fIndia.

He servedasEditor ofLabour Times (English) and Tozhilalar Murasu (Tamil) in ttntopaet.

He has written Books in Tamil—

(1) “God I have Seen” - on Sri Sathya Sai Baba. (1984)
(2) Role ofRailwaymen in thefreedom struggle (1985)
(3) My days with Railwaymen

(4) Sai Technical Training Centre (1992)

Men of Wisdom used to remind us not to The histoiy of trade uriiori ffefrtefchint in
Took Back*. This maxim serves as a caution India is comparatively young and hat a
against disappointment for pitfalls or failures chequered career. The organised labour
in the past, and stands our as encouragement movement in our country startedsometaein
for forgiving the harm done to us, and march the end of 19th century.
forward with a resolute will unmindful of the During the days of British rale
past, for doing the duty according to the championing the cause of have-nots was
dictates of the conscience. considered anti-government and the

The request of my esteemed friend R.C. sufferings undergone by those agpmbHnN
Chakravarty to place on record is a well were really great These patriotic men, the
thought out attempt to enable the young trade pioneers ol the trade union movementk IM ia
unionists to ponder, remember those who had were motivated with a spirit of sendee Upd
sacrificed their all and have even laid down sacrifice. For them service to the poorwts
tlieir lives in the service of the poor. service to God.
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The escalation offreedom struggle had its
impact on the workers and the railwaymen
were no exception. I joined the former M & S
M Rly. in the year 1925 as a Class ‘B’
apprentice in the carriage work-shop,
Pcrambur, Madras, and it was my privilege to
bedrawnnearertothe M & SRIly. Employees’
Union in the same year. This union of
railwaymen was established on 7.2.1919 by a
handful of patriot§7” notable among them
being Dr. Anne Besant, G. Selvapathiar, T.V.
Kalyanasundaranar, V.O. Chidambaranar, N.
Govindarajulu, M.C. Gnanmuthu, C.
Panchaksharam, (the latter two were
railwaymen). }

On 19.12.1913 workers of Pcrambur
Workshop wanted to meet the Works
Manager to make representations on their
poor working conditions. They gathered in
large numbers and were waiting to meet the
Works Manager Mr. P.G. Pbrtchese who
mistaking it as an unruly mob likely to be
violent fired at them. Two workers viz CR
shop Carpenter Natesan and Erection shop
fitter Sheeyalan lost their lives.

One morning a worker in the shop* floor
was found sporting a Gandhi cap. A European
Officer who noticed this took that worker
outside and asked him to remove diecap. That
worker refused. As aresult he was suspended
from duty. Next morhing all workers were
found on duty with Gandhi cap on.

Indian National Congress launched a
Non-cooperation campaign and in that,
Mahatma Gandhi and Vaflabbhai Patel were
arrested on 4th January 1932. On hearing the
news, Perambur workshop workers sought
permission to go out after 2.30 P.M. as a
protest against the arrest of the Congress
leaders. They knew it well that management
would not concede this demand. *They,
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thereafter, staged ‘stay in satyagraha’. On the
following day a protest meeting was held in
the premises of ‘Unity House’, Perambur.
V.V. Giri, uruQn President presided. The
meeting inaresolutionurged the Government
to immediately release the arrested Congress
leaders.

The Workshop management, as a
vindictive measure, ordered retrenchmentof
some workers. The workers were already
agitated. The retrenchment order eaUndlcd
their patriotic zeal. They Offantod
processions and public meeting!'and
presented a charter of demaafeTbe
Management refused to yield. The wodrere
went on strike on 24th Oct 1932, MQdPhfe
Presidentship of V.V. Giri whichjmqtinued
till the 9th January 1933.Inthis«ribiWwmtowli
of the Engineering Worshopnf
and HuWi participated.
distress the striking workers ;had>
public supportandsympathy i
by free supply of provisions
Srinivasalu undertook a vow Be,
death*. That was just a
sense of patriotism amongour,

The foundation stone
‘UNITY HOUSE’, Perambur
Southern Railway Employee!?
laid by no less a person than the
Nation MAHATMA GANDHI
3.9.1927. He was accompanied b>W t
Kasthuribai Gandhi and CR
missionary from UK and afifendd fw fm k
He later addressed a pubtiernoetingi <m

Eversince itwas established, hwaatmtiOr
strayed from its avowed'

Gandhian principle - TRUTH
VIOLENCE, the bed rock-tf.
movement

A galaxy of leaders had/guttedhtife


