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Publisher's Preface
The title o f the Book indicates the struggles and sacrifices o f Railwaymen all over the country. 
It is basically the personal memoirs o f writers who were obviously involved in Trade Union 
movement o f Indian Railwaymen. It lays no claim to be a history. What I have tried to do is to 
portray the various aspects o f their personal experience in the Trade Union Movement. There has 
been no attempt to alter the opinions and views expressed by the writers (although we differ in 
some places) as this appears to be a well equipped measure to provide for divergent points o f 
view. A thorough and comprehensive analysis o f the issues raised are based on the personal 
knowledge and evidence that w ill ensure the authors o f history to conclusions which are 
reflective o f interests of people devoted to find a true picture o f working conditions and struggles 
of Indian Railwaymen from the early days o f construction o f Railroad in India.

Many incidents mentioned in their writings are hitherto unknown to many and they highlight 
not only the administrative inaptitude even in the post-independent era but also indicate the 
reasons for discontent among Railwaymen. It w ill be evident from the Book that the Indian 
Railwaymen have a long and proud tradition as well as rich experience o f meeting the challenge 
o f a greater movement in the country as capitalism co-cxists with feudalism. There is a persistent 
demand o f the prevailing situation for a fundamental socio-economic changes. A determined 
struggle is necessary under the leadership o f ihe working class. There has been a continuous move 
on the part o f vested interests, corrupt bureaucracy and dishonest politicians to create confusion 
among the toiling millions o f the countiy. Some misguided elements are always trying to weaken 
the unity and integrity o f the country, which can only be maintained through the united efforts 
o f the working class.

It is lime now for the workers in all Industries o f Public and Private sector to shake off the 
dictates o f the political parties and forge unity above anything else to make a final b id to fill® 
the ultimate object o f socio-economic changes. They must take a pledge to work for the 
realisation o f the cherished dream.

In addition to the Names o f departed ones, mentioned in Chapter IV , I further add names of 
M .M. Basu, H.D. Bagchi and B.P. Roychowdhury who have le ft us also,

I  cannot but express my sincere thanks to Ram Chakravarty who has borne all the 
expenses in connection with publication of the Book.

We do hope that this publication will receive from the members of the working etassand 
the Trade Union organisations the welcome it deserves.

August 15, 1993 S. B. Lahiri



Foreword

I had a keen desire to write the history o f Trade Union Movement in Railways particularly 
in the Eastern Region o f the country. P.C. Dasgupta once made an attempt in 1949 to write the 

history o f A11 India Railwaymen’s Federation but could not succeed due to various factors. 

Sibnath Banerjce made an attempt and jotted down the outline but could not complete. Paritosh 

Bancijce started writing the history o f Unions on Eastern Railway but could not progress. I  

wanted to devote myself to the job  after retirement from the Railway service but could not do so 
as after retirement I had to go to Canada on immigration to live w ith my children. The idea was 
still there and it disturbed me whenever I used to come to India on a visit and look to my records 

in Calcutta house. In the meanwhile the first volume o f A.I.R.F. history—  Origin and Growth 

o f A ll India Railwaymen’s Federation —  was available at the end o f 1982. The second volume 

was published by end o f 1985. The said book is more or less a factual statement o f events and 
‘It is up to the Historians to work on the materials provided’ . Both R. Subramaniam compiler o f 
the Book and J.P. Chaubcy, publisher deserve to be congratulated for their efforts. *

the book I abandoned the idea o f writing a history. On a reading o f the book I  howeve 

I have many more talcs to teU hitherto untold particularly o f Railway Trade Union movementhi 
Eastern Region and instead o f attempting to write a history I  should coniine myself in wi^|||^B!iy 
MEMOIRS which in future might serve as material for history. It also occtnedftoMliB 
simultaneously that otliers who had been my colleagues in the Railway Trade Union mbtiemcflC 

cither in favour or in opposition to me and grown old, might have their own story to teULQ&a 
suggestion from my old and esteemed friend T. V. Anandam, I  preferred not to confine the intoe 

ups to the Eastern Region alone hut to all India. Accordingly I  issued letters o f  requests 
my colleagues in 9 Zonal Railways including Umraomal Purohit, J.P. Chaubcy,,
Rao, T. V. Anandam etc. and le ft for Canada entrusting the job  o f following up to S.R.
Nanigopal Chakravarty Ex-Joint General Secretary and Ex-Assistant General Secretary ed&fc 

Eastern Railwaymen’s Union. Subsequently this job  was voluntarily undertaken by a ; 

Railway Trade Unionist, Sailendra Nath Ghosh commonly known as Sailen
Biswakosh Lane, Calcutta-3 with missionary zeal. The publication o f this book would net 
been possible but for the untiring efforts o f Sailen Ghosh who maintained the stupendous h i t  

thankless task o f co-ordination with scores o f past and present Trade Union leaden of; 
Railwayman throughout the country during the last three years. Added to this js theae00|)f 

service o f Sankar Lal Mukherjee ex Secretary, o f Calcutta Branch o f the E.L Railway Etolpieytes 
Union which deserves praise and hearty thanks. I  am also thankful to Pumendu 'WMKi

S.B. Lahiri, P.K. Scngupta (S.E. R ly) and a few others who helped in  making the



I am sorryr to say that inspite o f repeated requests I have not been able to get response from 
about a dozen o f my colleagues &  friends o f A.I.R.F. Unions and as aich there has been no write 
ups from Trade Unionists o f certain Zonal Railways. The book in that sense is not complete to 
my satisfaction. I agree with the publisher that no useful purpose would be served by wafting for 

these write-ups thereby delaying the printing further. I regret very much the death o f  veteran 

Trade Union leaders like P.K. Dasgupta, S.K. Mukherjee and Paritosh Baneijec who could not 

complete their memoirs.

The book— Tales o f Railwaymen’s Chivalry —  is not intended for sale. Nor i t  is intended 
for indiscriminate distribution. It is certainly intended for the past and present Trade^Un^MMt 

who want to have knowledge or do research work. * . <

I express my sincere thanks to those who have contributed their write ups and those jnctedlqg 

Sailcn Ghosh and S.B. Lahiri responsible in bringing out the publication in  my absentedA b 1

I  dedicate this book to the loving memory of P.C. Dasgupta, greatest of1lteM|teHb  
born railwaymen Trade Unionists in service, truly independent and ftte fhrth'fttiMbijt 

of political parties, Government and Railway Administration.

R.C.€hakravariy«Canada 

April 14, 1993
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A Struggle to Live with Courage, Dignity and Pride

R. C. Chakravarty

(R. C . Chakravarty commonly known as Ram Chakravarty bom in Ju ly  1918 in the. Village 
Joari in Natore Sub-division of the District Rajsahi of undivided Bengal, migrated to Varanasi 
with his father Sarat Chandra Chakravarty in 1924. H e  received his early education in Vitianasi, 
Sitamau (native state in Malwa) and Salar (in the District of Murshidabad). He passed the 
B. A . Examination of the University of Calcutta in .1940.

O n  joining the Railway service in January 1942 he became a member of the E. I. Rty 
Employees' Association, the first day of his service. Earlier he was a member of the National 
Congress and Forward Block and had suffered a short imprisonment by striking a hammer 
on the Holwell Monument. A  great admirer of the preindependent revolutionary leaders he 
had come in close contact with Sachin Sanyal, Jogcsh Chatterjee, Chandra Sekhar Azad, Satya 
Bakshi, Sibnath Banerjee etc. Amongst the preindependent leaders of the National Congress 
he was personally known to Sriprakash, Sampurnannd, C . B. Gupta, Govihdh BalhMt Ptnth,
Lal Bahadur Sastri, Kamalapati Tripathi, Purushottam Das Tandon, Sarat Bose,
Narendra Dev and many others. ’

Ever-since his entry in the Trade Union field he had tried to build an independent ttpfe 
union on the Railways free from the influence of political parties or the Central Trade dufem  
bodies controlled by the political parties and the Government. ; j

He waged a battle life long in service to this end and that was, perhaps the main) 
for his final exit from the Trade Union field after nearly 25 years. He had brought to !  
some people as his associates who finally pulled the carpet from under his feet 
connievence of some hardened bureaucratic officials. H is indomitable courage, deit
ability to face the challange against all odds had yielded very good results to f/e
He was a terror to the bureaucrats. >,<

He was the General Secretary of Eastern Railwaymen's Union and Treasurer o f.M ife d fe  
Railwaymen's Federation. He was connected witht the A IR F  in all important mattersymd 
was a member of many Committees and delegation of Railwaymen.

He visited China &  U .S .S .R . on the invitation of Railwaymen's organisations) 
Countries. The gallant struggle of Railwaymen on the Eastern Railway in 1960 i s /  
his great leadership. Over-whelming majority on the Eastern Railway continusddftfc 
struggle for 5 days when the strike had not either taken place or fizzled out on tfe  
day on most of the other Railways. O n  the Eastern Railway the movement Sf 
to a grinding halt. He was arrested just before the commencement of the strife M 
of 11th Ju ly , 1960.
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A large number of Railwaymen and officials were his admirers for his sacrifice, sincerity 
of purpose, determination and ability to look to things in a proper perspective. He struggled 
to live with conviction, courage, dignity and pride.

After retirement from service in 1978 he lives in Canada with his children. Ram Chakravarty 
is still now a legendary name amongst the Indian Railway Trade Union Workers.)

I was appointed in the East Indian Railway 
as a clerk in the office of Chief operating 
superintendent Calcutta on the 17th 
January 1942. I got two appointments 
earlier, — One in B & A Railway, Sealdah 
Division as a Guard and the other in E. 
I. Railway Asansol Division as a Ticket 
Collector in 1941. As I was suffering from 
asthma in those days, I declined both the 
jobs on health grounds.

Oil the first day of my service after 
about three hours one tall fair looking 
gentleman came to my seat and introduced 
himself as Sudhir Kumar Mukherjee and 
wanted to know if I would like to be a 
member of E. I. R. Employees' Association. 
I had practically no idea of Railway trade 
unions. I was however, associated with 
the Indian National Congress and Forward 
Block. I was a member of the Forward 
Block and served as a volunteer in 
Varanasi and Calcutta, and in course of 
time suffered a short imprisonment by 
striking a hammer on the Holwell 
Monument in Dalhouse Sqr, Calcutta. I 
was an admirer of revolutionaries of 
Kakori, Meerut and Chittagong etc. The 
great revolutionary of Kakori conspiracy 
Sachin Sanyal was well known to me 
personally as both of us belonged to the 
same district of Rajshahi and later lived 
in Varanasi. I had heard the name of 
Sibnath Banerjee of Meerut conspiracy 
case who had an union on the Railway. 
I wanted to know from Sudhir Mukherjee 
if it was the same union of which Sibnath 
Banerjee was the leader. The reply was

in the negative. He further told me that 
Sibnath Banerjee belonged to the Congress 
Socialist Party and his union was a 
political one and was confined to the 
Lillooah Workshop only. He mentipned 
that the E. I. R. Employees' Association 
was a non-political, independent and free 
trade Union and that there was practically 
no existance of E. I. RailwaymerTs union 
in Head Office. His statement ■ "was 
confirmed by Bibhuti Bhusan Bhattacharya 
and Benoy Kumar Guha Thakurta who 
happened to be near me at that tirap* 
Benoy Kumar Guha Thakurta tokj me 
further that if I wanted to become a 
member of Sibnath Banerjee's Union 
because of its militancy, the nbn milit&frt 
pro-government organisation E. I: 
Employees' Association would still be 
there. He pleaded that I shouldjoip'tb* 
Association and try to bring milit^^y 
and national urge, and work for a OMnip 
in its policy if I wanted it. I signed me 
pledge form.
Early history of trade union mcmypent 
on the E. I. Rly.

In those days Jamnadas M^ht  ̂Bpr-afc- 
Law, a member of the Servants of India 
Society and a moderate was the PresSoent 
of the E. I. Rly Employees' As$0$£feft 
Prof. A. N. Mallik (son of
Rangier of the Calcutta Universitfct-jiwes 
the Working President, A. M-Wii}iapi$ 
was the General Secretary, P. N. 
was the Joint General
kumar Mukherjee who enrolled me, w li
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the Treasurer. In addition P. K. Munshi, 
N. B. Sen and M. D. Dube were Vice- 
Presidents. Ip course of the Second World 
War when Japan joined fhe war, there 
was a constant threat of bombing in 
Calcutta. The Great Revolutionary leader 
Subhas Chandra Bose having fled India 
was inspiring Indians by his fiery speeches 
that were being broadcast from Germany 
and later from Japan. The British 
Government was scared and panicky. 
Several offices owned by British 
Companies were shifted from Calcutta to 
safer zones. Even govt. Offices including 
the Railways were also shifted. Our 
office along with some others were shifted 
to Lucknow with effect from April 1942. 
This shifting brought me in the field of 
active participation in the Trade Union 
movement and the E. I. R. Employees' 
Association. I had ample time in Lucknow 
to enrol membership and in no time we 
established a Branch of the Association 
there. In 1942 ours was the only branch 
of the Association in the upper divisions 
of the E. I. Rly Viz. Lucknow, Moradabad 
and Allahabad. In this task I got help 
from another office colleague P. K. 
Dasgupta, an ardent follower of the 
Communist Party that supported the 
Allied Forces in the war which they called 
as "Peoples War".

Lucknow had two big workshops —  
one in Charbagh (Locomotive) and the 
other at Alambagh (Carriage & Wagon) 
and two chargemen S. K. Rana and P. N. 
Dutta were the leaders of the workers. 
Lucknow was the Headquarters of E. L 
Rlymen's Union. B. K. Mukherjee was 
the General Secretary with Qazi M. A. 
Kazmi, Advocate Allahabad as President 
and P. S. Tandon as Asst. Secy. As a 
matter of fact the E. I. Rlymen's Union

had influence on the workers of Lilooah, 
Jamalpur and Lucknow Workshops wider 
the leadership of Sibnath Banerjee, 
Nirapada Mukherjee — vice-president and 
Benoy Kumar Mukherjee — General 
Secretary respectively. The E. I. Rly 
Employees' Association had a limited 
membership amongst clerical staff of 
Commercial, Mechanical, Engineering and 
Transportation Branches of Head Office, 
Howrah and Asansol Divisional offices.
Most of the Railwaymen on die Bast 
Indian Railway were unorganised arid 
many had adverse feeling about trade 
unions and were reluctant to becwhe 
members. Sometimes in Apia m i  i 
came in contact with B. K. Mukherjee, P. 
S. Tandon, S. K. Rana, P. N. D u ttao fE . 
I. Rlymen's Union and was jfttijfife 
impressed with their national otifioolu 
K. Mukherjee whispered into 
that fhe goal of Trade Union, a n M fiW *  
on the Railways should be to 
Indian National Gongress achieve J
for the country. Benoy Kimtgu^ 
Thakurta, my colleague in the 
whom 1 could discover at a muctlj 
date to be associated with 
Revolutionary Party, was deadly, 
the Com m unist Party  wfrjcj 
spreading fast its influence
younger generation. He was 
watch-dog over me so that 1 
with them. I started my 
career with an ardent comi 
Dasgupta as my partner and 
Thakurta a staunch nati 
watchdog over me. Ihadsuff 
mental conflict in those days 
almost inclined to join the 
Party of India. My conflict 
when they started v ilif ica f^ q ^  
beloved leader Subhas CharkM.
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called him quisling and a japanese agent, 
called Indian National Army as fifth 
column and so on and so forth. Their 
technique of propaganda was so nice and 
appeared to be so convincing that many 
a knpwn lie against Subhas Chandra Bose 
would appear as true. I developed a 
terrible dislike-for the Communists and 
their activities. I never believed in 
Communism or Marxism from my student 
life and I started disliking the manner of 
their application. P. K. Dasgupta a 
dedicated Communist who subsequently 
sacrificed his Railway career and job for 
the party, was my best friend in my early 
Trade Union life and since then I had 
very many communist friends and 
colleagues, some of whom were very 
good trade union workers. In most cases 
our relations had been fairly good 
although we differed .
Pre-Independence political situation and 
Railwaymen

On 9th August 1942 the National 
congress under leadership of Gandhiji 
passed the resolution asking British to 
quit India. Earlier the Congress was 
considerably soft towards the British in 
their war efforts. The impact of Springing 
tiger (as the British used to call him) 
Subhas Chandra Bose's speeches from 
abroad calling the Nation to strike when 
the iron was hot, was so great and 
irrestible that Gandhiji in accordance with 
the National sentiment took the blodest 
stand of his life on 9th August 1942. 
Gandhiji and all other top leaders of the 
Congress excepting a very few like Raja 
Gopalachari were arrested and kept in 
confinement in Aga Khan Palace. Leaders 
like Jayaprakash Narayan, Aruna Asaf 
Ali and others evaded arrest and went 
underground. They and the second rank

leaders inspired thousands of Congress 
workers and common people to destabilise 
the Government and disrupt the War 
efforts of the British. Railways and the 
Post & Telegraph were the main targets. 
Lucknow University students pulled out 
all the electrical and telegraph posts in 
hazratganj area where the Railway offices 
were located. They were chased by file 
police who fired several rounds. Some 
took shelter in the Railway offices and 
were severely beaten before our eyes. 
Part of Bengal, entire Bihar and Eastern 
Uttar Pradesh were affected and there 
were great damages to Railway fines, 
electrical and P & T posts and some 0t4ber 
properties. The movement was ntfitiesaly 
suppressed and the dam ages w ere  
repaired within a short period, punitive 
taxes were imposed adding misery TO file 
common people.

B. K. Mukherjee was arrested afifi file 
office of the E. I. Railwaymen'S Urtfcn 
was sealed by the Police. Trade Uagjpri 
leaders like Harihar Nath SfiutefjLfthja 

Ram Shastri and others were

M. N. Roy had formed a new  
Democratic Party and its Labour nwfi>g 
was known as Indian Fedration of Labour. 
They supported the war efforts pf, .$)» 
British like the Communist Party 
His theory of N eohum an^m  |u d  a 
great influence on the inteUectual Motion 
of the country and also on o u t ’Gerieriti 
Secretary A. M. Williams, Jdlnf GfeneW 
Secretary P. N. Sengupta and se6fcte'd( 
others on the East Indian RatiWfi&j V .tft  
Kamik, Maniben kara, G. B. Oft
B. B. C. I. Railway, G. H. Kale M id b iters  

on G. I. P. Railway. Jamnadfifi; Mehta 
joined the Indian Federation 
its President. At his d e s ire ''b p fik ® ® W ;  
employees' Association and ft
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Rly Employees' Union of which Jmnadas 
was President, were subsequently  
affiliated to the Indian Federation of 
Labour. The Central Council of E. I. Rly. 
Employees' Association in its meeting 
held at Asansol in April 1944 took the 
decision to affiliate with the Indian 
Federation of Labour. Due to difference 
of opinion with M. N. Roy, Jamnadas 
Mehta subsequently resigned from the 
presidentship of Indian Federation of 
Labour. The decision to disaffiliate was 
taken at the Annual General meeting held 
at Moghalsarai in November 1944. There 
was a w hispering cam pign for 
disaffiliation by the Communists but 
nobody was prepared to move the 
disaffiliation resolution for fear of Police 
harrassment. Ultimately I moved the 
resolution which was seconded by P. K. 
Dasgupta. For moving of this resolution 
I was in the surveillance of the Police 
Intelligence and my activities were 
watched by them till Independence of the 
Country.

The Central Council meeting of the 
Association held at Rampurhat sometimes 
immediately after 'Quit India' resolution 
of the National congress called upon the 
Railwaymen to 'Stay to the Post7 and 
support the war efforts of the British 
Government? The executive Committee 
of the Association started a  relentless 
campaign for 'stay to the post7 and for 
enrolment to Defence of India Corps 
(Railway Unit) which was voluntary. 
Cheap grain shop facilities for Railway 
employees and their families were set up 
which was a great allurement for Railway 
service. The hope to link Railwaymen's 
struggle with the struggle for freedom of 
the country was lost for the time being. 
Thus the greater cause of the country was 
over looked.

The leaders of the Association could 
convince the Railway Administration to 
issue a few Card Passes, — two of which 
were in favour of 'One representative of 
the E. I. R. Employees' Association', 
available over the East Indian Railway for i 
successfully conducting the 'stay to the0 
post7 campaign amongst the RailwaymenJ9 
As the Association had no Branch beyoncP5 
M oghalsarai, the Lucknow Branch 
established by us was the only Brancfeied 
Allahabad, Lucknow and Moradftfeadl& 
Divisions in those days. The CenMlX 
leadership entrusted me with the .<>f 3
'stay to the post7 campaign and,<£bA ofrb 
organising Branches of the AssosfctftptvinD 
three upper divisions for whgfo 
pass was given to me. The f i ^  
and there was no riv^fc I
Railwaymen's union vŷ p/, 
confined to the Workshog&g^*
Loco Sheds at Luckfltpyy.
difficulty was railwajg^^ftk^Mi^Bld^lVl 
there was a fear
of them and gen^I.j^u^ai^mTit^.lMa.T 
members of the
had a pledge forni|$ft£HienM?ei|typ 
on the reverse.
Association h^jpfjnted.^gtnKi 
Manager) lettef 
A d m in is t r a te
Railw aying hecopfipg fgegifesB 
Association.
convincethe sen iq r .s^ d jp tn  
to becorneia
WOljQ^foJlp^, ttheig? t , g i O  |  
convince a  sep ip f.^ ^ JajiJ s  
could not get a single 
department. ... ,s9j nedeildeJes 

The constitutions GtflUbe-*1 
permitted non-railwayfnftft
of the President and/Woridhfs 
only. Rest of the bffWe

K
h l
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Central Council could be only Railwaymen 
in service. Branch Council had no non- 
railwaymen in office. We firmly believed 
in Workers' leadership and our slogan 
was One for all and all for one. In 
subsequent years I had to face terrible 
odds and hostility from the political 
elements due to this conviction and had 
to pay a heavy price.

Between Septem ber 1942 and 
December 1945 I had visited several times 
all im portant stations of Lucknow, 
Allahabad and Moradabad Divisions of 
E. I. Rly and could organise Branches of 
the Association at Benaras, Allahabad, 
Caw npore, Tundla, H athras, Rosa, 
Bareilly, Moradabad, Nazibabad, Laksar 
and Dehra Dun in addition to Lucknow. 
I could enrol active members and workers 
like S. R. Mitra, Batuk Battacharya, 
Mandhata Prasad Varma, H. K. Sharma 
of Benaras, M. A. Ansari, Calit Mohan, L. 
N. Johuree of Allahabad, Ved Prakash, B. 
N. Singh, S. B. Agnihotri, S. P. Gupta and 
T. N. Sinha of Cawanpore, Dilsukh of 
Hathras, S. D. Saxena of Rosa, N. K. 
Srivastava of Barielly, C hittesw ar 
Chatterjee, Kanan Mukherjee, Bireswar 
Chkaravorty, Shiv Shankar Agarwal, 
Gouri Shankar Agarwal, Omprakash 
Baghi, H. M. Hemdani of Moradabad, L. 
Prakash, Guard of Dehra Doon, S. L. 
Bharadwaj of Nazibabad, S. C. Tewari of 
Laksar, and P. K. Bose of Lucknow and 
scores of others whose names I do not 
remember at this stage. All of them 
subsequently became prominent figures 
in the Railway Trade Union movement 
and were established leaders in their 
respective areas. After cessation of World 
War II and stay in Lucknow for about 
four years, our office was shifted back to 
Calcutta and 1 came to Calcutta at the end

of December 1945 leaving the erttirfe 
burden on the shoulder of P. K. Bose, a 
brilliant organiser.

During this period one Bireswar 
kanjilal, a Parcel Delivery Clerk, Patna Jn. 
organised the Branches of the Association 
in Danapur Division from Jhajha to 
Moghalsarai.

It may be mentioned that although I 
was the sole organiser of the Association 
in upper Divisions of E. I. R. I was not 
holding any office in the Association Of 
Lucknow Branch because A.M.WilHaHtS, 
the then General Secretary did not trust 
me. At one stage he suspended me orithe 
allegation that I was an agent of 
E.I.Rlymen’s Union due to my close 
connection with B.K.Mukherjee. WilBSjOis 
had to face a lot of hostility and criticism 
from the Executive Committee apd 
suspension was withdrawn. In those days 
I was carrying a letter signed by the Jt̂ Wt 
General Secretary P.N.Senjpggta- 
appointing me as an Hony. QrganiSe^^if 
E.I.Rly Employees' Association 
elected straight as Joint General ft *
of the Association sometimes in 
S.R.Mitra who was holding th£ biMfc. 
became a victim of T ubercu losisahd" 
resigned. .

Am ongst many of my bttftfer 
experiences and sufferings during my 
activity in Allahabad Lucknow^agfit 
Moradabad Divisions I could nev^r forith- 
one incident. Sometimes at th ew ^R B ^  
1942 I went to Rosa with the 
organising the Railwaymen. I was chfltiiti* 
out of Loco shed by the Loco rtiisiBlM 
I was not allowed to enter the" I M F '  
room. There was no waiting 
had to wait on the open
train in the Severe winter. When iMBMr
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Lucknow in the m orning I had a z 
temperature of 104° and was practically I 
unconscious. One Porter (perhaps of C&W \  
Deptt) out of pity took me to the Railway J  
Dispensary at Charbagh where the Asstt. 
Surgeon Dr. Chowdhury could recognise 
me and hospitalised me. After suffering 
for about two weeks I could recover. I 
searched for the Porter but I could not get , 
him. I am indebted to him for my life. \  
I did not get any opportunity to repay my 
debt which I am still carrying with 
gratitude. This porter a menial staff as the 
British used to call them, created such an 
impression on me that I for the rest of 
my life considered the welfare of Class IV 
staff as uppermost.

In those days the All India 
Railwaymen’s Federation instead of 
Annual, used to have Biennial convention 
in which office bearers were elected. On 
almost all the Railways there existed two 
parallel unions affiliated to the Federation 
and recognised by the Railway 
administration. On the (1) East Indian 
Railway there were (i) E.I.Railwaymen's 

r Union and (ii) E.I.Railway Employees’ 
( Association. On the (2) Bengal & Assam 
\ Railway(i) B. & A. Railway Employees' 
I Association and (ii) B & A Rail Road 

1 Workers’ Union; On the (3) Bengal Nagpur 
"A Railway - (i) B.N.Railway Indian Labour 

1 Union (ii) B.N.Railway Employees' Union; 
\ On the (4) North Western Railway (i) 
I N.W.Rail way Employees' Union, Karachi 
I (ii) N.W. Railway Registered and 
1 Recognised Union, Lahore, and (iii) N.W. 
\ Railway Accounts Staff Union; On the (5) 
Great Indian Peninsular Railway (i) G.I.P. 
Railwaymen’s Union and (ii) G.I.P. 
Railway Accounts Staff Union; On the (6) 
Bombay Baroda and Central Indian 
Railway (i) B.B. & C.I. Railwaymen’s Union

and (ii) B.B. & C.I. Railway Employees' 
Union; On the (7) Oudh and Trihut 
Railway (Bengal N orth W estern & 
Rohilkhand Kumaun Railways)—O & T 
Railwaymen’s Union; On the (8) Madras 
and South Marhatta Railway (i) M & S.M. 
Railway Employees' Union; On the (9) 
South Indian Railway (i) S.I.Rai|iyay 
Labour Union, Golden Rock and (ii) SI. 
Railway Employees’ Association.

In addition to the above there were 
Unions in the Princely states (Native 
State) Railways affiliated to. AIRF 
important amongst them were (i)
Nizam State Railway Employees* Union 
(ii) Mysore State Railway Employees' 
Association (iii) Gaikwar Baroda State 
Railwaymens' Union, (iv) Scindhia 
Gwalior State Railwaymen's Uojpn(v) 
Jodhpur Railway Labour UnfePilyO  
Jodhpur Railwaymen's Union (vitMMHW 
State Railway Employees' UitiOhiMD 
Bikaner state Railway Employee^ UWpn 
(ix) Jaipur State Railwaymen's Union ete.

Two Port Trust Unions viz.
Port Trust Railwaymen's UitiBW1 
Bombay Port Trust RailwaymetiVlAtifctt, 
and a good number of LigJM t̂iatilMiy 
Workers’ Union like, Martin 
Railwaymen’s Union, at
Baktiyarpur, Saharanpur,
S-S.Light Light Railway Emj
Barsi Light Railwaymen's Ui 
Katwa and Ahmadpur-KatwW 
Railway Workers’ Union,
Railwaym en's Union,
Himalayan Railway Mazdopr ! 
also affiliated to the Federating

After Jayprakash Narayan 
President of the Federation in T 
initiated merger of the panfllfa 
and in the process, one unlotiN
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railw ay was a distinct step forw ard to the 
unity  of the w orkers on the Railways. For 
the first time in my life I attended the 
Biennial convention of the Federation held 
a t Jam alpur on 14-16 A ugust 1943. The 
A n n u a l G e n e ra l m e e tin g  o f o u r  
Association was also held sim ultaneously 
a t Jam alpur. The A.I.R.F. convention was 
a hectic one- C om m unist block w as 
opposed to Jam nadas Mehta. There I saw  
Julmi Ram of GIP Rly, D.S.Vaidya of B.B. 
& C.I. Rlyz Kalyan Sundaram  of S.I.RIy, 
M allikarjuna Rao of Nizam  State Railway 
and heard  their fiery speeches. I also saw  
V.B. Kamik, G.H. Kale, A bdul Razak, 
M irza Ibrahim , M.A. Khan of N.W.R., and 
Rajani M ukherjee etc. I do not know  why, 
the  speech of Kalyan Sundaram  impressed 
m e m uch. In subsequent years I found 
that Jayaprakash N arayan w as an adm irer 
of Kalyan Sundaram . O ur Association 
and  E.I.Rlym en's Union, B.A.Railway 
E m p lo y ees’ A sso c ia tio n  u n d e r  ab le  
leadership of R.N. Bagchi and B.B. & C.I. 
Railway Em ployees' Union were solidly 
b e h in d  Ja m n a d a s  M ehta  a n d  w ere  
opposed to Com m unist block. In the 
convention Jam nadas and S.Guruswam i 
were reelected as President and General 
Secretary.

Jam nadas M ehta resigned from the 
Presidentship of the Federation w hen he 
became High Com m issioner for Burma 
and the resignation was accepted in the 
General Council m eeting of A.I.R.F. held 
a t M oghalsarai on 24th, 25th & 26th 
Novem ber 1944. The said General Council 
elected S.C.Joshi as President in M ehta's 
place. But S.C.Joshi becam e chief Labour 
C om m issioner su b seq u e n tly  an d  he 
res ig n ed  w ith in  six m o n th s  of his 
Presidentship. V.V.Giri was then elected 
President in absentia, which he did  not

accept for a long time till guruswandaod  
others prevailed upon  him  to do  flo fior 
short period.

W ith the resignation of Jam nadas 
Mehta from the All India Railw aym en’s 
Federation a chapter w as closed. D uring 
this notable period founder President Rai 
Saheb C handrika P rasad  (17.2.T925 - 
18.12.1928), N .M .Josh i ( 1 9 1 2 . 1 -  
30.9.1930) and I.B.Sen (1.10.1930-153.1931) 
were at the helm  of affairs of A1.R.F. 
Jam nadas w as President f ro m !6 3 .l9 3 lh o  
24.11.1944 the longest period in
of A.I.R.F. The founder General' 
of the Federation was M ukui 
from 16.2.1925 to 2 5 .l l .l9 2 7 /tfa tf  
from 26.11.1927 to 4,7.1937 arid 
S. G urusw am i w ho  took overt tfrdm  
V.V.Giri on  5.7.1937 and  continued ta£ to  
14.8.1957. • jEutinA

In this General Council 
A.I.R.F. held a t M o g h a W a f d * 0 
Novem ber, 1944, Jyoti 1 
M inister of W est Bengal 
the first time. We learnt t f a t ' 
b eco m e B ar-a t-Iaw , h e  fj.
Com m unist Party of Ind ia  l 
from U.K. and was
Bengal-Duars Railroad Wot 
(subsequently  B.A. Railroad"
Union).

Jyoti Basu joined t^e 
Rail Road W orkers U nion 
General Secretary of w hichB  
was the General Secretary* B. 
was the younger brother 
founder of both the E.
I. Railway Em ployees’ A;

A long w ith  the  GenenaH 
m eeting of AIRF the Anmtak. 
M eeting  of th e  E J.R lyu  
Association w as also held at
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in which Jamnadas Mehta was rejected 
President of the Association, although he 
resigned from the A.I.R.F. Prof. A.N.Mallik 
was also elected Working President in 
absentia.

The A.I.R.F. General Council meeting 
at Moghalsarai Formulated some demands 
of Railwaymen including revision of Pay 
Scales and Working hours and periodical 
rest etc. The AIRF General Council again 
met at Secundrabad in April 1945 and 
reiterated  the dem ands m ade at 
Moghalsarai.

The E.I.Rly had a Printing Press at 
Fairlie Place, Calcutta with a wing at 
Howrah. There was a Branch also at 
Lucknow. Some times in the later half of 
1945 and before the end of World War 
there was a strike in the Press and as a 
settlement of the strike, N.C. Ghosh, 
General Manager recognised their newly 
formed union-Railway Press Workers’ 
Union. N.C. Ghosh was the second Indian 
General manager, first being L.P.Misra 
who was General Manager of B & A 
Railway.

The Second World War came to an 
end on September 15, 1945. Prof. 
A.N.Mallik who was on War Service and 
was on leave from the Association during 
the period came back in November 1945 
and took over the charge as Working 
President of the Association. I met him 
in early January 1946 after I came to 
Calcutta on the shifting back of the office 
from Lucknow. Prof. Mallik had heard a 
lot about me and praised me for my 
organising capacity. He took me by his 
side and whispered into my ears ’’keep 
your powder dry Ram, keep your powder 
dry". It worked with me.

S.R.Mitra was also transferred from 
Beneras to Calcutta. A young Grade I

direct recruit Guard - Pratul Chandra 
Dasgupta - who was previously rftofesor 
of Burd wan Raj college was taking interest 
in union activities. He joined with us and 
we could form a team to get off to a good 
start.

With the end of war the Railway 
Board declared that 2,50,000 Railway 
Workers would Be rendered surplus as 
there was no work for them. This created 
a terrible discontentment amongst the 
Railwaymen. Bengal Assam Railway and 
East Indian Railway were affected the ‘ 
most. The Association suggested various' 
ways and means to the A.I.R.F. to avert 
this crisis. AIRF in its Madras General 
Council Meeting held on 2 - 3 *Oct., 1945 
with V.V. Giri in the Chair formnulaked 
16 point demands and placed die same 
before the Railway Board. The AlHF l̂ftd 
suggested ways and means fot* tftore 
employment to avert the threatened 
rentrenchment.

The Defence of India 
disbanded in December 1945 _  
of income of Railwaymen i 
Bengal and Assam area 
soaring high and aH 
Railwaymen were ecohomical 
The British Government saw |ifA 
continue the Grainshop facilitO'i 
left India in august 1947.

A National upsurge 
during the period - eajly ii) 
Naval Mutiny and Trial of 
Army of Netaji Subhas 
Red Fort sparked off a qew. 
movement. No body believed 
died in a Plane crash and every] 
expecting his appearance - 
political scene. All leaders pf 
National Congress detained,
Place after ’Quit India' resolution^
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released,. Independence seemed to be 
imminent. Muslim league and Jinnah were 
considered as stum bling block to 
Independence. Gandhiji was engaged in 
pleasing Jinnah to get his coopertion and 
consent to Independence. People in 
general did not like the appeasment policy 
of Gandhiji. The communal tension was 
on the increase.
The General Council of the Federation 
met at New Delhi on 11th to 13th February 
1946 and decided to take a strike Ballot 
on the demands, which was to be 
completed by 1st Mach 1946. The said 
General Council, to the great joy of 
thousands of Railwaymen, protested 
against the conditional release of I. N. A. 
undertrials and demanded for their 
unconditional release. We on the East 
Indian Railway took the strike Ballot with 
great enthusiasm and the ballot was 
strictly secret. The result reflected the 
genera] opinion of the Railwaymen — 
97% in favour. There was a controversy 
in the Central council of the Association 
as to whether the ballot should be confined 
to existing members or newly enrolled 
members should also be allowed to 
participate. The Working President and 
other office bearers were against allowing 
new members to participate. I and my 
colleagues wanted to take this opportunity 
for increasing the membership of the 
organisation. We were in favour of 
allowing the new members to participate. 
My motion was passed by overwhelming 
majority in the Central Council. Yet Prof. 
M allik  felt that it would be 
unconstitutional to allow newly enrolled 
members to participate in the Ballot. 
However it was eventually decided that 
the newly enrolled members would 
participate in the Strike Ballot seperately.

We had succeeded in making a remarkable 
progress in build ing  up a good 
organisation during the financial year. 
The membership of the Association 
exceeded one lakh. I was in charge of 
Strike ballot at Howrah and Liluah and 
the response was beyond \ expectation. 
Through this ballot I could recruit a large 
number of active workers like P. K. 
Mukherjee, Kamal Dutta, B. K. Dey, A. N. 
Sinha, P. C. Roy, K. C. Roy, Iswari Prasad, 
Paresh Chatterjee etc. The ballot was 
supervised by the then leaders of the 
Forward Block at Howrah viz, Haren 
Ghosh, Kanai Bhattacharya, Arabipda 
Ghoshal, Suhrit Biswas and others.

There was a growing discontentment 
against the then General Secretary A. M. 
Williams whose views on both labour 
and national outlook was different from 
that of many of us. In the Annual 
Conference of the Association held at 
Moradabad on 26th, 27th & 28th March, 
1946, Williams stepped down and N . B. 
Sen, Vice President was elected General 
Secretary. Our demand for a change 
blood was acceded and P. C  Daagupta 
was elected Joint General Secretary in 
place of P". N. Sengupta. Working 
President Prof. A. N. Mallik who presided, 
was reelected.. Vice-presidents 4V;fK. 
Munshi and M.’D. Dubey and Ttaaoi*or 
S. K. Mukherjee were also tootatibd. 
Jamnadas Mehta who was still PtMd^nt 
of our Association regretted his inability 
to continue and we were in  seardb a 
President. It was the opinion af $he 
younger section to approach San*
Bose for Presidentship of the Asaodaftfext 
Sarat Chandra Bose who had owfior 
supported the cause of the RatiwJMMfc 
and their strike efforts, w & sdltn  « 
leader of the congress Party in the OenftlMl
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Legislative Assembly, New Delhi. As I 
was known to Sarat Chandra Bose, I was 
sent to obtain his consent. I met him in 
New Delhi. He regretted his inability and 
suggested that Diwan Chamanlal who 
was then President of P & T Federation 
may be requested for leading our 
organisation. I approached Diwan 
Chamanlal with a letter of Sarat Chandra 
Bose and he gave his consent. As desired 
by the M oradabad Branch of the 
Association I also approached Aruna Asaf 
Ali to be our Chief Guest. Associates of 
Aruna Asaf Ali demanded Rs. 10,000/- as 
donation for the purpose and the idea 
was dropped. The Moradabad conference 
of the Association urged upon A1RF to 
launch the strike if the demands were not 
fulfilled.

In the m eantim e Governm ent 
announced on 3rd April 1946 appointment 
of Mr. Justice Rajadhyaksha to adjudicate 
on the issue of Hours of employment,

t Periodic Rest and leave.
AIRF General Council met at Bombay 

on 4th & 5th May 1946 to review the 
Strike Ballot results. 95% of the members 
of affiliated unions voted in favour of 
strike. The general council directed the 
affiliated unions to serve Strike Notice on 
the respective Railways by 1st June 1946 
indicating that the strike would begin 
from the midnight of June 27, 1946. V. 
V. Giri on his assuming the responsibility 
as Labour Minister, madras Government, 
resigned from Presidentship of the 
Federation. He issued a statement urging 
upon the Railway Board and Government 
of India not to stand on grounds of 
prestige but to see reasons in the demands 
of the Federation. Earlier Moulana Abul 
Kalam Azad as President of National 
Congress had urged upon the Railwaymen

to have patience in the context of the 
independence of India at an early date. 
This had created some confusion amongst r  
the Railwaymen. On the second day the 
General Council under the Presidentship 
of R. A. Khedgikar, Vice-President 
reiterated that the situation remained 
unchanged although the issue of working 
hours, periodic rest and leave, one of the 
demands of AIRF had been referred for
adjudication. (According to Industrial 
Disputes Act, a Strike would not be legal 
if any of the demands is referred for. 
adjudication). In the conference a 16-men 
Committee of Action was formed to co­
ordinate the activities of the affiliated 
unions related to the proposed strike and 
negotiations for settlement.

The Committee of Action mat in h it*  
Delhi between May 26 and 3 0 ,19£6>|h<tC 
negotiated for a settlement at the instance 
of S. C. Joshi ex-President of AIRF 
was then Chief Labour Coi
The entire exercise was fruitless.

It would not be out of place to 
here that in the General Council 
held in Bombay on 4th & 5th 
Jamnadas Mehta, though a lif^ j 
of AIRF by virtue of his being ex-j 
was not allowed entry by the ooittmt 
I took a serious exception to the 
and made a strident criticism 
communists.

The Government annotu 
appointment of the First Pay 
on 10th May 1946 with Hoe” 
Srinivasa Varadachariar, Ex-Jud^t 
Federal Court of India as
eight other members including 
representative like N. M. Joshi, 
the Trade Union movement in India.

The AIRF General Council again met
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at Delhi on June, 18, 1946 to consider the 
recommendations of the standing Finance 
Committee for withdrawal of strike Notice. 
Main features of the recommendations 
were the setting up of a High Power 
Committee to see how far the demand of 
A.I.R.F. that there should be no 
retrenchment was justifiable, the time 
limit for Pay Commission to complete 
their recommendation by 6 months and 
that the recommendations were to have 
effect from 1. 1. 1947; and that 9 crores 
of Rupees were to be paid as interim 
relief.

The General Council felt that without 
a categorical assurance of 'No 
Retrenchment' strike notice could not be 
withdrawn. This assurance having been 
given by the Railway Board, the strike 
Notice was withdrawn on June 20, 1946.

The preparation of the strike was so 
thorough that the strike would have been 
a tremendous success had it not been 
withdrawn.

The AIRF General Council meeting 
held at Diwan Hall old Delhi on 18th June 
1946 was presided by M. A. Khan, Vice 
President of AIRF. He was President of 
North Western Railway Union and was 
an anti-communist.

Mirza Ibrahim leader of Moghalpura 
workshop and a communist, led a section 
of workers, shouted slogans against Khan 
and against withdrawal of strike Notice, 
forcibly entered the hall and assaulted 
KhcftV5rP: K. Mukherjee and a few other 
d e f f i |a ^  Kfran from being
serrousfy
in kiVmr6Tf.'f,l^e\mW trhg’ was held, next 
d a ^ J 'New ' D£Yhf with adequate 
protection.

There was a mass meeting of

Railwaymen in the evening of 20th June, 
1946 to explain the circumstances under 
which the strike Notice was withdrawan. 
The aim of the communists was to 
discredit and blackmail the leadership 
and they made the issue of withdrawal 
an act of betrayal. Guruswami spoke at 
length in English which was translated in 
Hindi. The Communists were trying to 
sabotage the meeting and signs of 
discontentment were there. All on a 
sudden Khawaja Sahab, the Vice-president 
of N. W. R. Union and a close confident 
of M. A. Khan, took hold of the 
microphone and delivered a fiery, speech.
I remember a few words still now — 
"Sher Job Kudta Hai — Do Kadam 
Pichhey Hatta hai" So the withdrawal 
of strike Notice was just a temporary 
retreat to strike hard with renewed vigour. 
There was tremendous clap and the 
Communists retreated. Khawaja Sahab 
was a very good friend of mine. He 
subsequently became President of 
Railwaymen's Federation in Pakistan. He 
used to come to our union office at .23 A  
24 Strand Road, Calcutta-1 when ever he 
visited India.

After the strike notice was wMhdravtn 
the Association under the directive of A.
I. R. F. devoted itself to prepare E. I. 
Railwaymen's case before the Adjudicator. 
Prof. A. N. Mallik, P. C. Dasgupta, 8. & 
Mitra and M. D. Dubey were entrusted 
with the job. It might be mentioned that 
Prof. A. N. Mallik and JMeHfce 
Rajadhyaksha were class friend® |ti- 
England and Prof. Mallik hosted a Patty 
in GeeatcEastern Hotel, Calcutta• fa W  
h oh ou f bp ir e m e m b t o  that WtHjee 4 
Rajadhyaksha greatly .ap p te^  
memorandum submitted
Indian Railway Employees'- Assodatt&h -
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and referred several matters to the 
Association for opinion and clarification. 
The Award was a great achievement for 
the Association. The Association 
published a booklet 'This Adjudication' 
which was very much appreciated.

The next task was to prepare 
memorandum for the Pay Commission 
which had started its work. The 
m em orandum  subm itted by the 
Association to the pay Commission was 
printed and published in a book form 
with the heading 'Our Demand before 
Pay Commission'.

While the work of the Adjudicator 
and Pay Commission were in progress 
the Great Calcutta Killing — Hindu 
Muslim communal Riot started on 16th 
August 1946 by the Muslim League after 
its mass rally in Maidan. The riot was 
of such a magnitude that it was hardly 
possible for anyone to describe the horror. 
In those days I was staying with my uncle 
in Ahiritola Street, Calcutta and saw 
streams of dead bodies in the Ganges. 
Thousand of dead bodies were seen 
floating, receding with ebb and 
reappearing with tide. It was just 
impossible to have a bath in the ganges, 
not to speak of using the water for any 
purpose.

The victims belonged mostly to the 
poorer section of the society and manual 
labour. This riot was great impact on the 
leaders of the National Congress and they 
were so scared that they succumbed to 
the subsequent threat by Jinnah of a civil 
war unless the demand of Pakistan was 
acceded to. The Government allowed a 
free fighting for three days and no attempt 
was made to stop the riot. On the 4th 
day Military took control of the city,

curfew was imposed and gradually law 
and order was restored. Muslim league 
Government of Saheed Surawardy was at 
the helm of affairs. I was an eye witness 
to this riot.
Role of Communists and the conse­
quences thereof

Although the AIRF and Railway Board 
had reached a settlement and the strike 
Notice was withdrawn the Railway Unions 
under communist influence were not 
satisfied and were determined for a fight 
One such union was the South Indian 
Railway Labour Union which served on 
August I, 1946 a notice of general strike 
to commence between 15 and 31 August 
1946 on the demands that were meetly 
covered by the terms of reference to the 
Adjudicator and Central Pay Commission. 
On August 11, the S. I. Railway Station 
Master's Association served a notice of 
General strike on the same demands «f> 
the Labour Union. The strike conuvWhM1 
on August 24, 1946 and conttMMKl Ofr' 
22nd September 1946 when it wfeskBtidd’ 
off.

In those days there used to bd a ieat 
reserved for Railway Labour in 
Assembly. The election used, to t tH t id  
through electoral college and 
delegates elected at the ratio of ene for 
200 eligible voters. J. N. Gupta, founder 
of our Association was arweWbU^U^ 
Bengal legislative Assembly -repi«senli»^^ 
the Railway labour. The electiqn wa^due 
in 1946 and J. N. Gupta h av ii^ e^ M M ^  
not to contest, it was agreed 
Humayun Kabir who was 
President of the B. A. Rlŷ
Association should contest.
Rail Road Workers' Union
Jyoti Basu should join in the frty. A
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contest was inevitable. After the delegates' 
election it was seen that Kabir Sahab 
would have a comfortable majority. 
Humayun Kabir was touring different 
parts of B. A. Railway. He was assaulted 
by the Communists at Bhairab Bazar 
station. B. A. Railway Employees' 
Association men were no match for the 
Communists in the manoeuvres. False 
voting to elect delegates tampering of 
ballot boxes, threatening to voters etc. 
were adopted and the last resort was 
preventing about 15 delegates physically 
from voting. The result was Prof. Kabir 
was defeated by a narrow margin and 
Jyoti Basu was elected. Bankim Mukherjee 
and Somnath Lahiri were at the helm of 
Bengal Communist Party and they pushed 
Jyoti Basu up in the position.

Rupees 9 crores given to the 
Railwaymen as an "Interim Relief" as a 
settlement of the negotiation for averting 
the strike was distributed amongst the 
Railwaymen irrespective of rank to all 
staff drawing pay upto Rs. 250/- at a flat 
rate of Rs. 4 /- and Annas 8 on the 
suggestion of AIRF. This enhanced the 
position of >̂ 1RF and its affiliated unions 
amongst the Railwaymen.

N. B. Sen, General Secretary of our 
Association suddenly died on 26.1.1947. 
The burden fell upon the shoulders of P. 
C. Dasgupta, Joint General Secretary. 
Myself and S. R. Mitra promised him all 
help.

The recom m endations of the 
Adjudicators Award and Central Pay 
Commission Report were submitted on 
May 15 and May 16, 1947. The process 
of implementation started sometimes 
thereafter and continued for years much 
to the disappointment of Railwaymen.

• The biennial Convention of the
Federation was held at Gorakhpur on 
June 6 - 7, 1947. In this meeting the 
recommendations of Pay Commission and 
Government decisions thereon were 
analysed and it was felt that the 
recommendation fell for short of the 
reasonable and legitimate aspirations and 
expectations of the workers. A large 
number of anomalies were also found.

In this Convention the great Socialist 
leader Jayaprakash Narayan wats effected 
President of the Federation. SMhtS 
Banerjee for sometimes was tryln^T^ 
bring Jayaprakash at the helm of’A. I; I t  
F. and with this end in view i got 
jayaprakash Narayan elected as President 
of E. 1. Railwaymen's Union earlier, ft 
may not be out of place to mention that 
in its Annual General Meeting the Uatort 
replaced B. K. Mukherjee ^y A; Ms Ai R  
Fatmi, a Railway employee of Danapot»  

r  General Secretary and elected Jayapeekadt 
J  N arayan as P resident following fe’
] difference of opinion betw een ® /
I Mukherjee and Sibnath Baneifee*>Wfe 

were opposed to Jayaprakash Nanpan 
becoming the President of A. I. R .P.end  
wanted Prof. Humayun , Kafajnr .? Jpin- 
reasons were simple. Weapp|&dteol|pd* 
that Jayaprakash Narayan withhteetetteW 
personality and political convictionW  
going to make the Federation ta n  
appendage to the Socialist Party and̂ ftenfe.: 
of us would have any position in jp p t 
Federation. With this motion * 
delegates from E. I. Rly
Association, B. A. Railway £ippy0$Aa|4 
Association and few others from other, 
unions opposed election of JayPpikeeht 
narayan and tried to elect HunuoinJkM|M| 
as president but failed.
was not present in the meeting
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he came to know this he rebuked us and 
expressed his confidence in Jayaprakash 
Narayan. I must admit that we were 
wrong. Not for a single day Jay Prakash 
Narayan tried to thrust his political views 
on the Union and the Federation. Nor 
did he allow his partymen to interfere or 
influence the Railwaymen's affairs for 
which his partymen were very much 
aggrieved. He was really great and such 
a leader could hardly be found. He could 
take decisions on merits without political 
consideration. I am sure his partymen 
felt subsequently that they were wrong in 
dragging J. P. to the Federation. 
Jayaprakash Narayan was so frustrated 
with his party that he left the political 
field and joined Vinoba Bhabe's Bhoodan 
Movement.

Annual General Meeting of our 
Association was held at Allahabad just on 
the eve of Independence and Partition of 
the country on 7-9 August 1947. Acharva 
N arendra Dev, the Socialist leader 
inaugurated the Conference and Jogesh 
Chatterjee, founder of Revolutionary 
Socialist Party was the Chief Guest. 
Bireswar Chakraborty organised the whole 
show. In this meeting Anand Mohan 
Sahay, an associate of Netaji Subhas in 
Burma, Singapore and Japan was elected 
as President, M. D. Dubey as Working 
President in place of Prof. A. M. Mallik 
who was unwilling to continue, P. K. 
Munshi and another (whose name I do 
not remember) as vice presidents, P. C. 
Dasgupta as General Secretary, Satya 
Ranjan Mitra as Joint General Secretary 
and Chitteswar Chatterjee as Treasurer.Partition of India and the effects on Railwaymen

The Indian National Congress, much

against its declared policy accepted the 
partition of the country, much to the 
frustration of millions of Indian in general 
and particularly in Bengal, Punjab, Sindh 
and North Western Frontier Province. 
Never before had the country witnessed 
such a betrayal by the leaders. In their 
anxiety to share powers and peaceful 
brotherly co-existence, the Congress under 
influence of Jawaharlal Nehru accepted 
Pakistan for the Muslims. Gandhiji who 
could fast for every little thing did not 
make any effort to stop partition of the 
country although many a times he did tell 
that country had to be partitioned over 
his dead body. History had proved that 
Partition of the Country was a great 
blunder and instead of solving any 
problem it created problems ; and 
tranquility and peace are lost. HadNetaji 
Subhas been there, he could resist the 
partition. Dr. Shyamaprasad Mukherjee 
made futile attempts to stop partition. 
His cry for exchange of population was 
a cry in the wilderness. Indians are 
suffering and would continue to suffer 
for generations for the blunder committed 
by Jawaharlal Nehru, Sardar Patel and 
Gandhiji. I was amongst those who .were 
opposed to partition of the Country and 
like thousands I lost my home and 
property.

At the material time Ghulam Irjyoqqe' 
was the General Manager of East Indian/ 
Railway. The National Flag Was to be 
hoisted on 15th August 1947 in the 
building of the East Indian RailvW^i^ifi 
Faruque bestowed this unique hotto&f 
E. I. Rly Employees' Association. ' “fihfe 
Calcutta Branch Secretary, S. K. Chodfriiry 
hoisted the flag. f‘

My father died on 29th August^
After partition thousands of Railway men
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came from Pakistan-East and West and 
they had to be absorbed. Various 
anomalies like status, grade, pay, seniority 
etc. cropped up and awaited solution for 
years together. It was East Indian and 
East Punjab Railways which were affected 
most. The Federation and affiliated unions 
were flooded with grievances and 
representations many of which remained 
unsolved.

Satya Ranjan Mitra, Joint General 
Secretary of the Association became victim 
of Tuberculosis sometimes in early 1948. 
He was adm itted to the Jadavpur 
Tuberculosis Hospital. I and P. C. 
Dasgupta used to visit him frequently. S. 
R. Mitra resigned and I was elected Joint 
General Secretary of the Association in 
the Central Council meeting held at 
Danapur sometimes in middle of 1948.

When Jayaprakash Narayan became 
President of All India Railwaymen's 
Federation there existed two parallel 
unions on each Railway affiliated to the 
All India Railwaymen's Federation. This 
seemed to be an impediment to growth 
of healthy Trade Union movement on the 
Railways. With a view to have one union 
in one Railway he initiated amalgamation 
of the parallel unions.
Birth of INTUC and a new Federation 
of Railwaymen

The All India Trade Union Congress 
had no rival. The Communists had 
alm ost captured it. After the 
Independence of the Country the Congress 
party felt the need of a section of working 
class to be loyal to the Congress. With 
the blessings of Nehru and Patel, Khandu 
Bhai Desai and Harihar Nath Shastri 
formed the Indian National Trade Union 
Congress. Socialists followed suit by

forming Hind Mazdoor Sabha in P94& 
After some times the INTUC formddtts 
Railway Labour wing on the Railways — 
Indian National Railway W orkers' 
Federation in 1948 and started forming 
unions affiliated to it on each Railway. 
On the East Indian Railway E. I. 
Railwaymen's Congress was formed with 
Dr. Prafulla Ghosh, ex Chief Minister of 
West Bengal as President and J. N. Bose 
an A. S. M. as General Secretary. A. P. 
Sharma joined the said Railwayiftfiifs 
Congress sometimes at the end of 1949 Or 
early 1950 as its working President. Thtis 
the unity of Railwaymen remaftted a 
dream to be fulfilled.

The Annual convention of A. I. R. F. 
was held at Lilooah from August 30th to 
September 1, 1948 with Jayaprakash 
Narayan President in the Chair. At that 
time Jyoti Basu who was a Vice President 
of the Federation, was under arrest. 
Jayaprakash Narayan prevailed onDr.B. k 
C. Roy, the then Chief Minister to igfease 
Jyoti Basu on parole to attend the 
convention. Such was the grettfntes of 
Jayaprakash Narayan. In this convention 
K. C. Mitra popularly known as Jatadhari . 
Baba, who conducted the strike of tfltt&h 
workshop for 4 months in 1928, was also 
present.
A sea of changes in the organisation

After partition  B. A. RaHwfay 
Employees' Association waslindted  
Sealdah Division only. When thrtetiteof 
amalgamation between E. I. Railwayman's 
Union and E .. I. Railway Employees' 
Association was in progress, the B. A. 
Railway Employees' Association merged r 
with E. I. Railwaymen's Unipfy 
the talks for amalgamation a 
evolved by Jayaprakash was’acfcdplfedby
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both the unions. The office bearers posts 
were divided into two groups — one with 
President, a Vice President, an Asstt. 
General Secy, and Treasurer and the other 
w ith tw o-V ice-Presidents, General 
Secretary and an Asstt. General Secretary. 
The E. I. Railway employees' Association 
was given the first option. Sibnath 
Banerjee wa$ piloting the affairs of the E. 
I. Rly Men's Union and I oh behalf of the 
Association was doing the same. It was 
generally agreed to between us that the 
Association would opt for the General 
Secretary's group so that the amalgamated 
union will have Jayaprakash Narayan as 
President and Pratul Chandra Dasgupta 
as General Secretary. Unfortunately 
maneuvering started in both the camps. 
Associations branches in Danapur division 
particularly Moghalsarai and Danapur 
wanted Ananda Mohan Sahay as President 
and was in favour of opting for President's 
group. A. P. Sharma the then Branch 
Secretary of the Association at Moghalsarai 
who was hosting the conference for 
considering the issue of amalgamation 
was very much opposed to Jayaprakashji 
and wanted to opt for President's group 
to keep him out. Anand Mohan Sahay 
was equally interested to continue as 
President. To make things worst A. M. 
A. R. Fatmi and: his supporters joined 
hands in favour of this move. P. C. 
Dasgupta who was depending on me was 
perplexed particularly at Anand Mohan 
Sahay's opinion that the decision of 
amalgamation required three fourth 
majority of the delegates present. The 
Association was truly non-political, free 
and independent trade union and believed 
in leadership of the Railwaymen in service. 
Many of the Branches in Howrah and 
Asansol Divisions had their reservations.

A. M. Williams although no longer an 
office-bearer, was commanding 
influence and was against Jayaprakash^'# 
P residentsh ip  on the grounds 
politicalising the Trade Union mov<TO€£fc 
Branches of Lucknow, Moradabsd^aftd 
Allahabad divisions were our supporters 
and were solidly behind us, I made a 
whirlwind tour of the upper divisions 
and doubly ensured myself .o L :i 
support. P. K. Bose, the 
Secretary, Lucknow was v e ry '^ U ^ T  
favour of amalgamation and he 
upon the delegates in favour, qf fiw 
amalgamation and opting “
Secretary's group. The Ext 
General Meeting of the Ass 
at Mughalsai in December 1948 
the issue. The group, 
opposed the amalgamation movpj 
when it was passed by- mi 
majority of the delegates 
changed their moyg 
President's group to be ppt< 
and the amalgamation of t h ^  
viz E. I. Railwaymen's l/nk 
Railway Employees' Ass 
place with Jayaprakafch^WiSfa 
President and P. C.
Secretary. I was given thtfjia&Vdfl 
General Secretary. The 'E. I. 
union and B. A. RaifiWa^3 
Association who were 
shared office-bearers'
E. I. Railway Employee^ 
four. The amalgamated unidh: 
as E. I. Railway Emjjloyee^’ 
started functioning With 
office bearers : — ij
President Jaya Pr^a^tT  
Vice-President MvrlidharSibnath Banenee ;  ; ™ ^

P. K. Munshi ,
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General
Secretary Pratul Chandra Dasgupta 
Asstt. General
Secretary Pratul Kumar Chatterjee
Ramchandra Chakravarty 
Treasurer Kiron Chowdhury

But even after amalgamation, the E. 
I. Railwaymen's Union group and B. A. 
Railway Employees' Association group in 
the amalgamated union maintained their 
separate identity and representation in 
the AIRF on the ground that so long as 
the amalgamation was not accepted by 
the register o f Trade U nions and 
Registration number was given, the 
amalgamating unions legally retain their 
separate entity. A.M.A.R. Fatmi started 
discrediting P. C. Dasgupta on this score 
and claimed seperate entity. P.C. Dasgupta 
met V. V. Giri who was then Labour 
Minister and the Union was Registered 
next day although it remained unsettled 
for nearly an year. A.M.A.R. Fatmi was 
thus frustrated. After this he left for East 
Pakistan and never returned.

The recognised unions on East Indian 
Railway were enjoying some facilities and 
privileges unknown to unions on to other 
Railways. There were 5 card passes 
available between any to any station on 
E. I. Railway ; one First class for the 
President two second class and two inter- 
dass in the name of 'One Representative', 
unlimited pass for the Central Council 
meetings and Annual General meetings 
— pass being not tower than Inter class, 
special casual leave to all. Also Special 
Organisational leave to Central and Branch 
office-bearers and special passes available 
within the jurisdiction of the Branch and 
Divisional Head quarters; special casual 
leave and passes to hold Branch council 
meeting and meetings with the Railway

officers both at the Head quarter level 
and Divisional level. Central officebearers 
could hold and attend meetings at General 
M anagers leve l and D iv ision a l 
Sup erinten dent's lev e l. B im onthly  
meetings with the General Manager and 
m onthly m eetings with the D eputy  
G eneral M anager (P ersonnel) and  
meetings with the Heads of Departments 
used to be arranged as and w hen  
necessary. The Permanent Negotiating 
Machinery that was formed to sw fe' 
grievances of the Railwayman as agreed 
to between Jayaprakash Narayan arid the 
Railway Board subsequently —  benefited  
all the Railways excepting East Indian 
Railway where it was practically a 
curtailment. When J. P. could know qf 
the position he did convince thej& ifway  
Board to agree to maintain tite erfa&frg 
facilities. But the Railway Bpard r a t  not 
act up to the agreement in late? d ay  " J 
the facilities obta
regime were gradually wi 
Congress Government

It may not be out of 
that on a complaint to 
Manager, the Divisional 
Howrah had to furnish d |$ jife^ X ,j$y  
absence from duty on special; 
various counts for a period;<4^3 iWeWUhs 
and it was seen that 1 wqrked ferr tjbe 
Railway for 29 days only  
period and rest were

1 was promoted as 
redesignated as Asstt. 
from Grainshop manager hv  
1948 and continued in t W -  
Organisation till my  
1978. My work as Welfare) 
as a Union office-bearer 
had throughout m y  
complete job satisfaction and aMhough I
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was forced out of the Trade Union, I 
never felt isolated from the Railwaymen 
and maintained contact with them till my 
retirement.

I was also elected Director of E. I. Rly 
Employees' Co-operative Credit Society 
sometimes in 1948 before amalgamation 
and continued in that capacity till 1962 
when the Administration introduced 
amendment to the Co-operative Rules to 
debar the Railwaymen under suspension 
to hold office in the Managing Committee 
and I was removed from the Board of 
Directors. I felt it beneficial to the Trade 
Union to have hold on the Co-operative 
Credit Society and during my tenure on 
the Board of Directors of the Society, I 
arranged for permanent jobs in the co­
operative society for those who served 
the union for some time.

The am algam ated union started 
functioning. The amalgamation in the 
Branches also took place on 50 : 50 basis 
as in the centre and election was to be 
held subsequently to replace the adhoc 
body. The E. I. Railwaymen's Union had 
developed a few very good Branches 
betw een 1946 and specially after 
Jayaprakash Narayan became President 
of the Union and Calcutta Branch was 
one of them. Under the able leadership 
of Panchkari Banerjee and Sankar Lal 
Mukherjee, Calcutta Branch was parallel 
to the Central Office of the Association in 
Secretarial work and representations of 
Railwaymen's grievances which were the 
monopoly of the Association till then. 
Although Jayaprakash Narayan was very 
much neutral, others belonging the 
Socialist Party and Railwaymen's Union 
group started eliminating the Railway 
Employees' Association Group in Branch 
elections whereever possible. This had

happened first in Calcutta and Uluah 
branches where Railwaymen's union really 
had supremacy over the Association. The 
rivalry between the two groups spread 
over to other parts, one eliminating the 
other wherever possible.

The General Council meeting of AIRF 
under the Presidentship of Jayaprakash 
Narayan held at Nagpur in November 
1948 review ed the position of 
Railwaymen's demands made at Ukiah 
Convention and resolved to observe a 
'Protest Day' on January 1, 1949 against 
the Government's attitude followed by a 
Strike ballot. Both the Protest day and 
Ballot were successful. Soon after this 
Gopalswami Ayyanger, the-Then Railway 
Minister and Jayaprakash Naraian «Mftin
Bombay in January 1949 aikha 
up a Joint Advisory Committee 
the anom alies arising 
implementation of the Pay 
The Committee was sei
Chairmanship of Justice. Ji 
S. Guruswami, Harihar Nath 
A. Khedgikar and P. K. 
representing Railway labour, 
committee functioned till end of 
considered more than a thousatid

The Grainshop Enquiry 
with Mohanlal Saxena as 
K. Santhaman and Khandu 
members was set up on 
1948 and submitted its report 
1948. It curtailed drastically 
and recommended only 
given to Railwaymen 
viz. Cereals, Dal, CookingdQt, 
Match Boxes. Italsorecoi 
out of Grainshop facilitiesdpr 
time lump sum cash 
Railwaymen were much 
felt that through the strike
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the facilities would be restored.
Running Staff Pay and Allowance 

Committee which was set up on 1st July 
1948 to go into details of their pay and 
allowances as recommended by Central 
Pay Commission, Rest, leave and working 
hours as recommended by Adjudicators 
Award and also their mode of recruitment 
and training facilities, submitted their 
report at the end of the said year.

The E. I. Railway Em ployees' 
Association appeared before both the 
Committees with their memoranda in 
1948. As a matter of fact the Committees 
continued till 1952 so long Jayaprakash 
Narayan was at the helm of affairs of the 
Federation - just to convince him that the 
Government was anxious to do as much 
good as possible for the Railwaymen.

Railway W orkers' C lassification 
Tribunal was set up on 2nd A pril i<?4g 
with T. Water house as Chairman and R. 
A. Khedgikar Vice President of A. I R. F. 
and K. Ramchandran as members. The 
members of the Tribunal travelled over 
on all railways and visited Workshops, 
Running & Carriage and Wagon sheds to 
classify the workers as 'Skilled' or Semi­
skilled' and prescribed necessary Trade 
Tests for them. R. A. Khedgikar non­
technical man, wanted a technical hand 
as his advisor and I recommended R. E. 
P. Sinha the then chargeman of Loco shed 
Gaya and Branch Secretary of the 
Association Gaya, which P. C. Dasgupta 
readily accepted. R. E. P. Sinha did a very 
good job and Khedgikar praised him 
highly. R. E. P. Sinha subsequently joined 
the Eastern Railwaymen's Congress and 
became its Working President.
Expulsion of the Communist from 
A. I. R. F.

The historic General Council meeting of 
the All Indian Railwaymen's FederStiotv 
that expelled the Communist led Union 
from A. I. R. F. for acting against its 
m andate, met at D anapur under 
Presidentship of Jayaprakash Narayan on 
February 16 and 17, 1949. Jayaprakash 
Narayan explained the developments since 
the strike Ballot was taken and pleaded 
for restraint in view of public hostility. 
The General Council saw reasons and 
decided to stay action on the resultsof
strike ballot to get the benefit of further 
negotiations, the communist led 
on G1P, BB & CI, S. I., & I. j g P 
RaTTwaymen union, BB At 
Employees union, S. 1. Railway labour 
union and E. I. Rail Road workers union)
who had decided to go on strike from 
March 9, 1949 and served strike notice, 
refused to stay action and insisted 
strike and were against further: 
the Communist block in the 
had been vilifying Jayaprakasft 
for sometimes past. They had- 
shouting 'Ye Ajadi JhOota
Mut, Bhulo Mut' and some othieri 
not connected w ith Raitwa* 
problems. I remember a 
occasion when 1 attended a 
Gomoh where the said slogan 
and a song was sung — a lint 
I still remember — "Kekarei 
Nam Batayi — Nehru 
Lutey Panthwa Ho — Kel 
Nam Batai" "Whom to 
body including Nehru, patel 
are looting the country*, 
immediately and warned 
Branch Secretary who was 
the scandal in the meeting, 
already a bitter fe 
communists and on the d<
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General Council these unions were 
expelled from the Federation, lyoti Basu._. 
and Satypn G^pguly of E. I. Rail Road 
workers' Union were also expelled. The 
General Council of A. I. R. F. thereafter 
called upon the Railwaymen 'to actively 
dissociate' themselves from the proposed 
unauthorised strike.
The strike launched by the Communist 
Unions was a total failure. Hundreds of 
Railwaymen and trade Union workers 
were arrested, suspended and removed 
from service.

These expelled Unions continued their 
efforts for reaffiliation with A.I.R.F. till 

J ^ L -a f te r  which they directed their 
members to join the A.I.R.F. affiliated f  
unions. There were quite a few good ) 
workers in those unions and they ) 
established their leadership in the affiliated 
unions in due course. They, however, 
continued to* act as a group under the 
direction of the Communist Party in the 
Union and also in A.I.R.F.

The process of integration of Princely 
states' to Indian Union was going on 
under the able leadersfiip of Deputy Prime 
Minister Sardar Ballabh Bhai Patel 
necessitating the merger of Railways 
owned by such states with Indian 

fGovernment Railways. The Indian State 
I Railways took over a mileage of nearly 
5,500 miles with about 60,000 employees.
The demand of the AIRF was early 
integration of all Princely States Railways 
with the Indian Government Railways 
and equal treatment to the absorbed 
employees.

Sometimes in the middle of 1949 the 
two Asstt. Generl Secretaries were 
entrusted with two important tasks — 
Peter Alvaries to edit and publish a 
monthly journal Railwaymen' and P. C.

Dasgupta to write a History of A.I.R.F .and 
publish it before the Silver Jubilee Session 
of the Federation in 1950. P. C. Dasgupta 
did write many pages and went to Madras 
to meet G urusw am i twice but 
unfortunately the history could not be 
completed. Although a made-to-order 
history of the All India Railwayman's 
Federation written by R. Subramaniam 
under guidance of J. P. Choubey, may 
face criticism on severed scores, the attempt 
is praiseworthy and my old colleague J. 
P. Choubey deserves to be congratulated 
for the attempt.

The A.I.R.F. was affiliated to 
In ternational T ransport Workers' 
Federation, London some times attheend 
of 1949 on payment of a token affiliation 
Fee. Although many of the
Unions were affiliated to Hind 
Sabha, the E. I. Rly.
remained independent. The 
get A.I.R.F.affiliated to H 
objected to by Jayaprakash
himself. I .
Internal Struggle in  the 
Railway Employees' Union

P. Dayal, branch Secretary 
amalgamated E. I. Rly Employee?' 
at Dhanbad gave a notice 
General Meeting of the Branch 
on February 25,1950. N. R
of the Branch, belonging 
Railwaymen's Union group 
sure defeat in the election filed 
M unsif C ourt, D hanba^ 
irregularities and obtained ah 
on the holding of the 
Meeting. Never in the
Trade Union m ovem ent, 
knowledge, a Trade Union 
sought to be resolved th
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law. This set a very had example and 
on subsequent days there had been many 
court cases and injunctions due to internal 
quarrels in unions. The court case at 
Dhanbad was not pursued  and a 
compromise was made allowing N. R. 
Roy to remain as President of the Branch 
for the time being.

In this connection I would mention 
another case that was filed in the court 
by Panchkari Banerjee of Calcutta Branch 
on the last day before Puja vacation. He 
obtained an injunction on holding of the 
Annual General Meeting of E. I. Railway 
Employees' Union at Dhanbad on the 
ground that although his branch was 
entitled to a larger number of delegates, 
General Secretary arbitrarily reduced the 
number. We were very much perplexed 
and did not know what to do. All 
arrangem ents w ere com plete and 
postponement of the meeting would have 
resulted in a heavy financial loss. On 
enquiry we could know that a vacation 
Judge of the High Court would hold 
court in his house for one day during the. 
Puja holidays and that day was prior to 
two days of the holding of the meeting. 
Barrister Dipak Dutta Chowdhury (son of 
Sarala Devi Chowdhurani) appeared on 
behalf of the Union. We had decided 
earlier that we would concede all the 
demands of Panchkari Banerjee so that 
the Judge would not have any ground to 
continue the injunction. Panchkari 
Banerjee and his supporters lost the 
opportun ity  to stall the Annual 
Conference. The judge of course vacated 
the injunction and the Annual General 
meeting was held.

Following a demonstration Balai 
Chatterjee, a militant Branch Secretary, 
Asansol was removed from Service on

disciplinary measures. This was the first 
case of victimisation of Trade Union 
Official to my knowledge.

The Government introduced two Anti­
labour bills — the Labour Relation Bill 
and Trade Union Bill sometimes in early 
1950. There were terrible agitation against 
(these bills and we on East Indian Railway 
held meetings and rallies to condemn the 
bills. The Govt, however, abondoned the 
move.

During this period The Railway Board 
accepted that the employees of the Prtncdy 
State (Native states) Railways would be 
entitled to Central Pay Commission scales 
of pay and allowances with effect *freim 
April 1,1950. This was virtually a trttmph 
of Railwayroen. In April 1950 Pandit 
Nehru accepted on the floor of the 
Parliam ent, in princip le, the 
recom m endations of Fair Wages 
Committee.

The Silver Jubilee convention 4f the

There

All India Railwaymen's Federation'whs 
held on June 7, 1990 at Nagpprfinder 
Presidentship of Jayaprakash NtettMtt. 
Jayaprakash Narayan wanted. W i t t  
relieved of the burden of
but was persuaded to continue,
was a sharp exchange of views between 
Jayaprakash Narayan and
who was then the General
Assam Railway Union and Jay^pjdwph
Narayan wanted to resign.
apologised to J. P. and the matter 

There was an influx of
East Pakistan in early 1951 and 
was very much involved in J 
work. Most of the refugees were 
to the border town, Bongaon 
Branch at Bongaon had to oi 
and kitchen for relief. The i 
Branch secretary Sasadhar 
praiseworthy.

22



The General Council of A1RF met at 
Bombay on March 9 & 10, 1951 with 
President Jayaprakash Narayan in the 
Chair and directed the affiliated unions 
to take a Strike ballot to be completed by 
third week of June on two basic demands 
common to all railwaymen viz. (i) Grant 
of Dearness Allowance in accordance with 
CPC recommendations and (ii) setting up 
of a Standing Machinery for settlement of 
disputes failing which arbitration by an 
independent Chairman acceptable to both 
A1RF and Railway Board. Sometimes in 
May 1951 S. Guruswami arrange d for the 
General Council Meeting to be held on 
June 21,1951 to consider the results of the 
Strike Ballot.

Indian National Railway Workers' 
Federation had by then became a rival to 
Alt India Railwaymen's Federation and 
was causing hindrances to fulfilment of 
demands. The INRWF was receiving 
official encouragement from the Railway 
Board and the Railway Minister. The 
INRWF opposed the Strike Ballot and 
created a confusion am ongst the 
Railwaymen. A- P. Sharma after his 
expulsion from the E. I. Railway 
Employees' Union by Jayaprakah Narayan 
in 1949 for disobeying the mandate of the 
Federation, had joined the E. I. 
Railwaymen' Congress as its Working 
President (afterw ards he became 
President) and was propagating against 
the strike move. The Railwaymen's 
Congress had a very insignificant influence 
on workers but was a favoured child of 
the Administration. If the government or 
the Railway Administration was to grant 
even a very small concession, the INRWF 
and Eastei^i Railwaymen's Congress 
would know it first and we could know 
through their propoganda before receiving 
official communication.

A. P. Sharma's organising tactics were 
unique. He had picked up  cases of 
commercial and transportation staff who 
had illegal earnings and get their transfer 
orders issued just to make them surrender 
to him and join his Railwayman's 
Congress. Most of them
and those who did not, hadto 
the transfer, to make room for 
Sharma's choice. He took fdU id  
of the diffierences between the 
of the East Indian railway Bto 
Union (Viz Association and 
and welcomed the men
elections or forced out Otherwise, 
would take up such indi 
important or influential 
the Employees' Union, 
them. Many of toe, 
apprehension of
actions, joined the Easfc^ra 
Congress. We, had tor 
Indian Railwaymen'S 
matters relating to-Rfcil^g 
took time. But A. P. 
the matter personally 
Railway Board forimmedijiiy 

^ co m p o sitio n  of the &  
Railwaymen's Cbngrdss'.dK 
1951 as review ed . by" 
overwhelmingly (95%) wjto 
from E. I. Rly 

\ Sharma was himself a

To quote a few examples 
Branch as a whole walked 
Railwaymen's Congress. & P; 
a powerful organiser and Pend 
an asset, were lost 
Branch after a sporadic 
shed by Khalil Atoned,:#? 
went to the Congress. 
wereP. P. Roy, K.K. Duti#,
Paritosh Banerjeeetc.

B
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and a few other Branches went to Congress 
lock, stock and barrel.

Panchkari Banerjee our Branch 
Secretary, Calcutta who also become Asst. 
General Secretary of the Union had a case 
for himself. His claim was that he was 
recruited against Graduate Quota and, 
therefore, should have been given the 
intermediate grade. Union fought his 
case and lost. A. P. sharma fought and 
won. His condition was that Panckari 
Banerjee with his Calcutta Branch would 
join the Railwaymen's Congress, which, 
h ow ever , d id  not happen . He 
subsequently became an officer and retired 
as Deputy Chief Controller of Stores. 
Another glaring example was that of J. P. 
Choubey, present General Secretary of 
the All India Railwaymen's Federation. 
In early 1950s w h ile  w orking as 
Explanation clerk under Loco Foreman, 
Lucknow. Choubey was suspended by N. 
N. Tandon the then Divisional Mechanical 
E ngineer (S uperin tendent Pow er), 
Lucknow. Choubey was a member of E. 
I. Railway EMployetS Utudn and wanted 
hl’s case to be fought by the Union. Union 
fought and failed. A. P. Sharma got his 
suspension order cancelled and he joined 
the Railwaymen's Congress. He was 
with the said Congress till such time there 
was a split in the N^F.I.R. and A.I.R.F. was 
revived. In those days A. P. Sharma as 
an old friend used to keep close touch 
with me. He used to say that more we 
agitate the better for him  and h is  
Railwaym en's C ongress because the 
panicy Railway Administration and the 
Railway Board would have no other 
alternative but to depend on them for 
help. Congress was the Ruling Party 
and it was surrounded by the bureancrat 
like G opalsw am y A yyanger in the

Government and corrupt persons |n  
various organisations. The 
no doubt had their legitimate gpevaiiqes, 
and were expecting immediate results on  
many matters because of the stature of 
Jaya Prakash Narayan. Jayaprakashjiwas 
getting frustrated and wanted to  be 
re lieved  o f the b u rd en , .of A ^ F  
Presidentship and also of Presidentship 
of E. I. Railway Employee's, U iu c a v ln  
those days 1 was a freqOeM3ritii|9&j0 
Jayaprakashji's house a t Patot 
the Union and 1 could foresee 
He was also not happy with KteHfMtfty 
men. At the same time he cotild nc&lcMHPe 
the F ederation  abruptly  * refedtffiftg 
Railwaymen helpless. Tbe
the AIRF and INRWF and their 
unions at Railway level 
him. H e believed n K v e iR ri f ^ s ^ o f  
working class than in  p o tff ic a l^ j> 7J$e  
w as no m atch for  
Gopalswamy Ayyenger. L? Her 
political ambition. "After 
joined in the Bhoodan moviaeSHhjof 
Vinoba Bhade. His sense
induced him to initiate the 
b etw een  th e  tw o  Red 
Railwaymen.

The Postponement of the
in  1951 —  a demonstration 
the country,

A look back to the iesyfthgf.
Ballot of 1951 is notoufcofti 
Third ballot was taken 
in 1949 and third in
was overwhelmingly in  
The general Council 
,the strike from 
Government w as paiHcy M  
Minister Gopalswamy^
shaky. The Government*] 
ordinance "Essential Services

24



of Strikes) ordinance 195V" Gopalswamy 
Ayyanger in his radio broadcast warned 
the Railway employees against the 
consequences of participation in the strike 
declared illegal by the said Ordinance. 
This made the Railwaymen more angry 
and determined for the strike. We on the 
Eastern Railway made a full-proof 
preparation for a successful strike.

With my experience of Railway Trade 
Union movement and preparation of strike 
both in 1951 and 1960 I can say with 
confidence that the strike in 1951 would 
have been much more successful on the 
E. I. Railway due to preparation and self 
confidence amongst Railwaymen — self 
confidence generated by the stature of 
Jayaprakash Narayan at the helm of affairs. 
Preparation was easier due to provocations 
of the Railway Minister.

Nehru came to the rescue of Railway 
Minister. His passionate approach to 
Jayaprakash Narayan and apprehension 
of a Pakistani aggression made the AIRF 
General Council to reconsider and 
postpone the strike by two months.

J. P. hits out
Jayaprakash Narayan then issued a 

press statement on Sept 4,1951 appealing 
to the public to support Railwaymen's 
cause for their patriotic action and released 
his letter of July 25, 1951 to the Prime 
Minister which is a precious document 
for Railwaymen's struggle. The statement 
reads as follows :—

" ......................I should like, however,
to place the case of railwaymen before the 
public at large. The strike has not been 
abandoned, but only postponed. In the 
two months of breathing space that are 
available, efforts should be made to settle 
the matter. It would facilitate settlement,

if there were better public understanding 
of the railwaymen's case.

"First, the strike was postponed/ but 
not abandoned because there was Ao 
settlement over the demands of the 
Federation. The postponement vyas hi^de 
in view of the threat to national security.

"Comment has been made in certain 
quarters from the very Start m d  thne 
should have been no talk of s tribe in view 
of the threat. But, when the strike decision 
was tafcen at Kharagpur on Jtily4k, there 
was no apprehension of atttyeMtaos 
trouble between the two ceufttridk -The 
relations were strained, no doubt, tout 
they have always been so.

"It was spme time aflb> 4 
that Pakistan stuck out itsci 
at us. Accordingly, theh 
of AIRF meeting at Galetitla' 
pledged its whole-hearted
defending the country agabritfl 
aggression. :
"Later, in the course of a  te 
the issues involved in
to the Prime Minister that £ 
was concerned ft had 
uncertain terms that if 
fullest co-operation toGov 
task of national defence; - 1x1

"Some time later, I 
also to the same effect
placed before the Action* 
Bombay on Aug. 4. The 
wrote that his 
of the reasons why Pa 
threats against India 
expectation of a 
Railways.

"In his letter of Auj 
that the situation
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very serious. He appreciated my letter 
to Gopalaswami Ayyangar, in which I 
had said that if the situation was grave, 
the rail way men would stop the strike.

"In a telegram Ayyanger said : 1 have 
hesitation in saying that in view of the 
grave emergencies of national security 
and of food situation the action proposed 
by the All India Railwaymen's Federation 
is frought with grave danger and I 
earnestly hope that they will abandon the 
contemplated strike. This will be widely 
appreciated and will contribute towards 
strengthening confidence and a sense of 
national security. The Prime Minister 
joins me in this message/

"if after these appeals and the warning 
of grave danger, railwaymen and the 
Federation had persisted in the strike, 
they would have covered themselves with 
eternal shame, besides irremediably 
injuring their cause. The so-called 
militants and leftists have said that the 

national danger was a bogey raised to 
side track workers' struggle. But the 
workers' struggle would not only be 
sidetracked, but ditched for ever if they 

were ao blind as not to see the red signal 
struck before their very nose.

"Let me now turn to the workers' 
case. In my letter to the Prime Minister, 
I had raised several fundamental issues 
in connection with railway labour and 
administration. Ayyanger, responding 
cordially to the postponement of the strike, 

has agreed to discuss five of these 
fundamental policy issues, viz.

f  1. A perm anent m achinery for 
1 negotiations and settlement of disputes 

arising from the Shop level upwards.

2. The scope for adjudication in respect 
of disputes in the nationalised State-

adm inistered U ndertakings when 
negotiations fail.

3. Should one Union or
be recognised as the body 
G overnm ent w ould n e g o t i a t in g  
na tionalis Sta te-adm inistered uoto*- 
takings. If so, how should this tinhm er 
Federation be selected ?

4. The place of labour in
of nationalised/ state
Undertakings.

5. Should the management o f; 

Railways be entrusted to ah 
Corporation ?

"The dearness allow^M® 
the most vexed of a 
be taken up after
satisfactorily settled. Aj 
agreed to keep the Prevention 
Bill in abeyance for th e 'time

"In explanation o ft  hese;
quote from my letter ofzju^..
Prime Minister.

"1 wrote to you in my 
the basic cause of this almost
state of labour tension was the 
of a regular standing machinery 
settlement of disputes.

"In the present dispute 
Federation and th e
arbitration on the outstand 

been one of the two demands* 
so far been denied, though 
been the sheet-anchor of J 
policy. It has been argued that in
of private industry, arihtra 
desirable principle; but 
natinalised industries, if 
denial of the sovereignty 
according to whose wifi’the 
of India should function. :
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'This is a dangerous view-point and 
the thin end of the edge of totalitarianism. 
When a whole industry is nationalised, 
leaving no competition, both the workers 
and consumers are at the mercy of the 
State, which may impose upon them 
whatever burdens it may choose.

'At least half the labour trouble in the 
Railways is due to the Congress and a 
part of the Railway Ministry and 
Administration fostering rival unionism. 
A1RF is a non-political labour body an its 
doors are open to all bonafide unions of 
railwaymen. But, just because the 
Congress cannot control it and bend it to 
its purpose, it has brought into being a 
rival Federation and several rival unions.

'When these bodies receive covert 
official encouragement (I have no doubt, 
with Ayyanga/s approval), the situation 
is explosive, and relation embittered all 
round. One favourite game of INTUC 
leaders and Congress Ministers is socialist 
baiting and one of thier favourite lines of 
attack is that the Socialists are exploiting 
the workers for their political ends.

'But it was left for INTUC leaders to 
indulge in the most shamefaced and 
brazen political exploitation of not only 
railwaymen but the entire Indian working 
class. I am referring to the resolution of 
the INTUC General Council passed 
recently at Barielly asking all the members 
of INTUC Unions to vote for the Congress 
in the next elections. Even in their 
dreams it never occurred to the Socialists 
Jo place such a resolution before AIRF or 
Hind Mazdoor Sabha.

'It has been a universally recognised 
principle that the workers on a 
nationalised industry should have a say 
or a hand in the Management. Various

forms of W orkers participation in 
Management have been experimented 
within other countries. It is time that we 
too started this experiment. Workers' 
effective part in management is one of 
those vital measures that are necessary to 
check the growth of economic dictatorship 
in a nationalised economy. Such a kind 
of workers' participation in management 
would also lead to the stabilisation of 
industrial relations, because it would 
inculcate a sense of responsibility in the 
workers.......... '

"No other demand of AIRF has raised 
up so much dust as that of dearness j 
allowance. The public have been told 
that though railwaymen are better than 
others, they are never satisfied and always 
keep on clamouring for more. The fault 
is not of the railwaymen, but of the 
economic situation over which they h^ve 
no control. If prices keep on risirtg, it is  
most natural for the workers to derajmd 
higher D. A. to compensate then? : for the 
rise in prices. ■

"It should not be forgotton that -die 
first demand of the workers in such a 
situation as always been for reduotiouih 
prices. The workers have also gohtuMg? 
further. They have always given their 
fullest co-operation to Govefnaututf fh 
their effort to reduce prices ;  they itajWy 
agreed to Ayyangafs appeal in 0 t h  4b 
a Compulsory Savings Scheme. . >•

"It is only wen the Gov* 
not only to reduce prices, but 
them from rising out of afi 
that they clamour for justice, 
impartial observer would a; 
railwaymen have shown’ dbfc 
patience and that their 
unanswerable.
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"The present policy of the 
Government, however, with regard to 
this matter is utterly devoid of any guiding 
principle. The Central Pay Commission 
had recommended a basic Pay structure 
and scales of D. A. determined according 
to certain well defined principles. By 
itheir declaration of May 16, 1947 the 
Government of India accepted those 
Recommendations and stated in regard to 
D. A., 'that a review will be made every 
six months and as recommended by the 
Commission, any variation of 20 points in 
the cost of living index upwards or 
downwards will necessitate a change in 
the allowance.' (Quotation from the 
Ministry of Finance Communique, January 
1949).

"Employees of the Central 
Government, among them, railwaymen, 
are only demanding that the Government 
should honour its pledge. Since May 
1947, there has not been a single six- 
monthly revision of D. A. as recommended 
by the C. P. C. and accepted by 
government .............."

After the Annual General Meeting at 
Rosa in 1950 a special General Meeting 
of the E. I. Railway Employees' Union 
was held at Jamalpur on March 30-31, 
1951 to amend the Constitution and Rules 
of the Union under Presidentship of 
Jayaprakash Narayan. The amendments 
related to creation of the posts of Working 
President and Joint General Secretary. It 
was mutually agreed that the office of 
Working President would go to the group 
of Men's Union and that of Joint General 
Secretary to the Association (that is how 
the two groups of the Union were named 
then). It was also mutually agreed 
between the two groups that Sibnath 
Banerjee would be the Working President

and I myself as Joint General Secretary. 
P. K. Bose and Lucknow Brandt wanted 
D. P. Joshi its President, to be the Working 
President. A w hispering campaign 
continued. Branches of Lucknow 
Allahabad and Moradabad Divisions 
rallied round in favour of D. P. Joshi. D. 
P. Joshi belonged to P. S. P. and so was 
Sibnath Banerjee. Moreover D. P. Joshi 
was in charge of Jamalpur earlier and he 
rescued the Workshop organisation irawn 
the clutches of the communists. Jama^iur 
also supported D. P. Josi. Thus D. P. Jo$hi 
was elected as Working President* 
Jayaprakashji knew his calibre and was 
very happy to see that his burden, *̂>Mld 
be lessened. Thus a dynamic personality 
was introduced in the leadership of E. I. 
R. workers who led many struggles for 
subsequent years.

In the Annual General Meeting of tfie
Union held at Rosa sometiiqes inl95Q, 
Jayaprakash Narayan was re-e|ect£d OS 
President. Sibnath Banerjee, Kiron 
Chowdhury and M. D. Dubey as Vice 
Presidents, P. C. Dasgupta ns 
Secretary, myself and Pnchakari
as Assistant General Secretaries and5P. N. 
Sengupta as Treasurer. After (he creation 
of two more posts of Working President 
and Joint General Secretary £>. P;'j 
and myself were elected abd' 
resultant vacancy of Assistant 
Secretary, P. K. Bose Branch 
Lucknow was elected.

In the said special General 
Jamalpur a terrible scuffle
tension increased between the 
As a matter of fact in all the 
Annual General, Central O  

^W orking Committee qua 
recriminations, allegations
allegations were regular fea
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who used to preside in most of the 
meetings was distressed but could not 
take sides. Even in the Praja Socialist 
Party camp of the Union there was a 
division — Sibnath Banerjee, Amalesh 
Majumder of Liluah, Chhoteylal of 
Jamalpur, Paritosh Banerjee and the group 
led by Calcutta Branch and Panchkari 
Banerjee on one side and D. P. Josi, Sri 
Krishna Sinha of Jamalpur, S. N. Pandey 
of Moghalsarai, Dulichand Shastri and 
Triyugi Narain Bajpai of Lucknow etc. 
were on the other. Myself and my group 
were of course supporters of D. P. Joshi. 

Role of bureaucrats
Jayaprakash Narayan as President of 

the E. I. Railway Employees' Union, gave 
reasonable time to the Union. We had 
utilised his services for solving many 
problems. During his Presidentship he 
attended quite a few meetings between 
the Union and the General Manager — 
East Indian Railway, Kailash Behari 
Mathur, a reactionary bureaucrat was 
then General Manager. He curtailed a 
number of facilities enjoyed by the Union 
and held the view that a Railwayman is 
always a Railwayman and could not 
expect any immunity for his Trade Union 
activity done even beyond his duty hours. 
He was intolerant of any criticism of the 
Railway officers in general and their 
corrupt practices in particular. I am 
tempted to reproduce below the minutes 
of a meeting in this connection.
Minutes of the Meeting held between 
Kailash Behari mathur, General Manager, 
E. 1, R. and Sri Jayaprakash Narayan, 
President, E. I. Rly. Employees' Union 
on 29. 10. 1951.
Application of disciplinary action rules 
to employees for acts done by them

outside the hours of Railway duty and 
in their capacity as Trade Union officials.

Jayaprakash Narayan stated that in 
his opinion the Administration should 
have no right to haul up its employees 
under the Disciplinary Action Rules for 
their activities as Trade Union officials 
performed outside the hours of duty. For 
such activities they may be liable to legal 
but not departmental action.

r  The General Manager regretted that 
( he could not agree with tis view and he 
) added that tha Government employees at 

j  all times, whether or not he was on duty,
I was liable to disciplinary action even for 
I matters, which were, strictly speaking not 
'  connected his employment.

jayaprakash Narayan stated that the 
Union could not yield to this view, width 
strikes at the root of free trader 
It is the declared policy of the * 
of the day to encourage the
of trade unions by workers 
If this policy is to be implemented^ trade 
union officials have to be aliOjJtfb 
im m unity from the operatM kijirfs 
departmental disciplinary action 
performed beyond their duty "

Allegations of bribery and. 
was particularly mentioned by 
Manager, who also stated 
be an impossible proposition, 
staff were allowed to make 
bribery or corruption against tl 
officers in open me< 
administration could not 
activities being indulged in with 
nor was the administration 
accept that only remedy lay fo 
court.

jayaprakash Narayan sta 
such cases the best course wo
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report them to the Union authorities for 
taking up with the individual concerned 
or in the alternative seek legal protection. 
In any case no other course of action 
would be open to the administration if 
the trade union official concerned 
happened to be a non-railwayman. It 
would be neither wise nor fair to treat the 
trade union officials in a different manner 
simply because he happened to be a 
railway employee. To do so would be 
encouraging inevitably the trade unions 
being placed wholely in the hands of 
outsiders, which, as already stated, is 
against the declared policy of the 
Government of the day.

As there was difference of opinion 
between the Administration and the 
Union, Jayaprakash Narayan intended to 
discuss the general question of policy 
involved in these matters with the Hon'ble 
Minister at the forth-coming meeting on 
the 9th November, '51.

It was also agreed that until then the 
enquiry in the case of Sri R. J. Tewari 
might be deferred.
Rights and privileges of the Union

The Union referred to their letter No. 
R /l dated 28th August, 1951 and stated 
that certain rights and facilities enjoyed 
by them were of late being refused, 
simultaneously extending them to the 
other recognised union, namely, E.I. 
Railwaymen's Congress and wanted to 
know reasons for such differential 
treatment.

The General Manager stated that the 
denial of certain established rights and 
privileges for some time was due to the 
strike as well as political situation existing 
at the time .

Jayaprakash Narayan stated that it 
was unfair to mix up political issues with 
the Strike issue. As a matter of principle 
the strike situation did not justify 
withdrawal or curtailment of established 
rights and privileges of the Union in view 
of the fact that contemplated strike was 
never actually declared illegal by proper 
authorities.
Grant of special casual leave and leave 
against dues for organisational purposes 
of the Union

The General Manager assured that 
such leave would be granted as usual.
Holding of Union meetings in railway 
premises

The General Manager stated that 
instructions had been issued to divisional 
Superintendents w ithdraw ing  the 
restrictions which were imposed some 
time ago on holding of such meetings 
and that under the existing instructions 
the Divisional Superintendents etc. were 
free to give permission when asked fpr. 
The Union stated that it had been the 
practice for them to hold meeting at 
certain places without obtaining specific 
permission and they desired that this 
privilege should continue. The General 
Manager explained the reasons for, prior 
permission to be obtained. He requested 
the Union to furnish a list of plages, at 
which by practice meeting had t 
without the Administration's insist  ̂
the Union obtaining permission. He said 
that after scrutiny he would
Union if the Administration 
objection of such meetings at a 
place. Prior permission should, 
be taken in all other cases.'Mt 
the latter it was agreed that 
should give at least 3 days'
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the Divisional Superintendents or other 
appropriate authorities to issue a permit 
for holding the proposed meeting and 
they would be instructed to give the reply 
within 3 days of the receipt of such a 
request. The Union officials might contact 
the Di visional Superintendents etc., by 
’phone' if there was any delay in the issue 
of a reply.

The Union further stated that no 
place where meeting had been allowed to 
be held should now be declared unsuitable 
for the purpose. As an example they 
mentioned that it had been an age old 
practice for the union to hold meetings 
in the enclosed ground near the Tonga 
Stand at Allahabad station and the 
Administration should not raise objection 
on the ground that it caused disturbance 
to the Telegraph staff. The General 
Manager stated that he would personally 
visit the place and see for himself if the 
place is unsuitable, The Union desired 
one of their representative to accompany 
the General Manager to which he agreed.

Arising out of this the General 
Manager agreed that there was no 
objection to the Union officials using 
Railway telephones on Union business if 
necessary, except those installed in 
telephone exchange offices to which entry 
was prohibited.
Intimidation of the active workers of the 
Union

Apart from other types of intimidation 
that the Union workers were subjected to 
during the period of contemplated strike, 
it was pointed out by the union that in 
a number of cases active union workers 
had been transferred on the ground of 
"Administrative interest" without prior 
consultation with the Union, although

such consultation had agreed to previously 
by the General Manager. M a tte r .wete 
never ellucidated further and the Upton 
had reasons to believe that ip some cases 
at least, there was no
interest involved. The Uniop 
in such cases they should fee taken into 
full confidence and an enquiry he
held where the Union felt necessary.

The General Manager < 
it was not possible to 
every case and to
administrative reasons wl 
a transfer, as in certain 
could not be divulged, 
necessarily mean that the
had no confidence in toe Union 
as such, and he asswed 
point of view wffi
wherever possible. .., ■ ■ P :• . ■

Exhibitionof 
etc. in toe Railway

The Union
would be any ........  ,
now to which the Genfed 
assured that there would fctWM
Indifference to Union 
refusal to meet Union

The Union coi 
representations not; 
attended to and distinctions 
between the 
Railwaymen’s 
Union. It was also 
number of cases toe 
refused to meet Union 
hold regular monthly

The General Manag 
not the intention of toe 
make any discrimination 
organisations and D M
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etc. had been asked to deal Union 
representations with utmost consideration. 
He further explained that since ti would 
not be feasible for the Divisional 
Superintendents to hold more frequent 
meetings with Union officials, he had 
instructed them to hold meeting once in 
two months.

The Union maintained that it was an 
agreed practice to hold such meetings 
monthly and they were not prepared to 
forego the right.

After some discussion, on request from 
the General Manager, the Union agreed 
to give the proposal a trial for the time 
being .

It was also agreed that
(i) the subjects put up for discussion 

by various branches of the Union within 
a Division should form a combined agenda 
to be dealt with at one meeting and if 
necessary such meeting should continue 
for more than one day until the agenda 
was fully gone through :

(ii) these periodic meetings would be 
held on fixed days in a month which 
would facilitate the preparation and 
submission of agenda in advance as it 
was desirable that the Union should 
forward the agenda at least 10 days ahead 
for study of the subjects by the 
administraton ;

(iii) question of policy along and 
matter of general interest should be put 
up at the formal periodic meetings with 
the Divisional Superintendents and 
individual cases would not be put up at 
such meetings unless it involved a matter 
of policy ;

(iv) such individual cases not involving 
a matter of policy or accepted principle

should be discussed with the 
Superintendents separately and.not in.fhe 
bi-monthly meetings : \

(v) apart from these formal periodic
m eetings w ith the Divisional 
superintendents the existing orders did 
not prevent the Union officials from 
having contacts and discussions wtth the 
Divisional Personnel Officers or other 
Branch Officers when desired and the 
Divisional Superintendents wowld.be 
informed that these would continue d  be 
allowed; as in the past ; ;; v

(vi) as regards meeting wrtti 
General Manager (Personnel) ifWaSl&fe&l 
that the practice followed hithettd,vte, 
Meetings being held as arid when asked 
for by the Union would co riM ^i v

The Union co m p la in ed -fh ^ . tj>e 
Divisional Superintendents r 
and Asansol had held no jqeetu^gp 
the branches for 5 o rO jn q n d is f>^ e  
General M anager j $ s
complaint would be brought 
of the Divisional Superintendents.

Case of Tatanagore Mistri^R,.
Referring to the General Maftagw&D. 

O. letters No. AE 3633/25() pf 
'51 and 20th October, '51 to Jayapnfafth 
Narayan, President df 
emphasised that the stand’ ofrtlW- Unton 
was absolutely clear in 
had been for the protection of 
of about 27 Tatanagore 
not opt for Tatas when y  r JgPfeBy* 
workshops, a t, Tatanagore yraOndKl 
over to Messrs Tatas in 
further suggested that the 
wiould be met if 27 supegnim^^ H M to  
of misteiies could be 
to protect, their status
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long drawn dispute. While the Union 
accepted "errors and omissions must 
always be corrected whenever they are 
brought to notice" they maintained that 
this right was not unilateral. Since in the 
opinion of the Union the agreement 
reached by B. K. Mukherjee, the then 
General Secretary of E. I. Railwaymen's 
Union was wrong and not in the best 
interests of the workers, they had been 
pressing for the review of the whole case.

The general Manager in reply stated 
that what he meant by setting the dispute 
out of court was to put Kassem and 
Pandey back to duty without taking any 
disciplinary action to which they had 
made themselves liable by taking the case 
to a court of law without the permission 
of the Administration.

The Union pointed out that the court 
case was instituted by the Union and not 
by Kassem and Pandey and as such there 
was no cause for any disciplinary action 
being taken against them.

It was eventually agreed that the case 
would be discussed again and meanwhile 
the General Manager would review the 
matter in the light of the discussion now 
held.
Stoppage of work by Allahabad sweepers

Jayaprakash Narayan stated that by 
refusing to declare as dies-non the period 
of stoppage of work by Allahabad 
sweepers, the administration had taken 
recourse to an act of victimisation in 
view, particularly, of the commitment of 
the Divisional Superintendent made at 
the time of their resumption of work that 
"there would be no victimisation of any 
worker".

The General Manager felt that the 
matter was one for the Railway Board to

decide and suggested that Jayaprakash 
Narayan might discuss this case durfng 
his forthcoming visit to Delhi. U pona  
further request, the General Manager 
agreed to consider about forwarding.his 
suitable recommendations in regard to 
this case to the Railway Board."
Permanent Negotiating Machinery

As a result of negotiations after 
postponement of Strike decision in 15551 
for two months, the Railway Ministry by 
its letter dated December 2 4 ,195t seHsp 
the Permanent Nagotiating Machinery 
which was considered a landmark in the
annuals of Trade Union right. The terms 
of Negotiating Machinery were al 
existance for last few years on 
Indian Railway in a better form < 
the item of Arbitration consequent 
failure of negotiation. But it was 
improvement on trade union
channel of settlement of diSput 
other Railways excepting the BUM 
Railway where it was curtaihMMkt of the 
existing facilities and subsequently 
Jayaprakash Narayan had < 
assurance that the existing 
not be curtailed . The P e r m a n ^ t  
Negotiating Machinery startjed h 
with effect from January ^
M achinery envisaged three tier 
negotiations (i) Meetings at the 
divisional /workshop level 
Branches of the recognised ui 
once in two months (The existing
on E. I. R. was monthly meetfogp ) 
Meetings at the Headquarters leMtfvrttti 
the General Manager or his 1 
General Manager in charge1 bf 
in a quarter (as against the
monthly meetings with Oy. 'GOJW 
Manager (Personnel) and BiirtontMy 
meetings with the General Manager)
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(iii) Quarterly meetings between Railway 
Board and AIRF to discuss a mutually 
agreed agenda (In the periodical meetings 
between AIRF and the Railway Board 
during the British period the agenda was 
not required to be mutually agreed ) (iv) 
subjects within the powers of respective 
levels would be discussed at those levels 
and failing to arrive at a settlement at a 
particular level the issue might be referred 
to next level (v) Matters relating to 
promotion, transfer, descipline etc. of 
individual employees involving breach of 
accepted policy would be discussed at 
the discretion of the officers concerned
(vi) On the failure to arrive at a negotiated 
settlement the issue might be referred to 
a Tribunal with consent of both parties
(vii) Once an issue was mutually settled 
or by decision of the tribunal, the issue 
could not be raised for two years. The full 
text of the Perm anent Negotiating 
Machinery as circulated by the Railway 
board on 24.12.1951 is as follows

GOVERNMENT OF INDIA 
MINISTRY OF RAILWAYS

( Railway Board )

No. E 51FEI- 22
New Delhi dated the 24th Dec’ 51 

To
The General Managers and G A. O. s. 
Indian Railways.

Subject Setting up of a 
Premajjent Negotiating Machinery for 
dealing with disputes between Railway 
Labour and Railway Administrations.

As you are aware, the Railway Board 
has had under consideration the question 
of setting up a Permanent Negotiating 
Machinery for dealing with disputes 
between Railway labour and Railway

Administrations. After discussions with 
labour, it has now been decided that a 
Permanent Macinery as described below 
should be set up for maintaining contact 
with labour and resolving disputes and 
differences which may arise between them 
and the A dm inistration. These 
arrangements will come into force with 
effect form 1st January, 1952. Your 
attention is, in this connection, invited to 
the Press Communiques issued by the 
Railway Board on the 10th November 
1951, and the 1st December, 1951 from 
which you will observe that both the All 
India Railwaymen's Federation and the 
Indian N ational Railway W orkers’ 
Federation have agreed to the setting up 
of the machinery as proposed by the 
Board.
2. The machinery is envisaged in 3 tiers; 
one at the Railway level, the recognised 
unions having access to district/ divisional 
officers and subsequently to officers at 
the headquarters including the General 
Manager ; in the next tire, matters not 
settled at Railway level will IwiiWkjn Mp 
by the respective Federation , 1 ^ ,  the 
Railway Board; and at the thtid| 
cases in which agreement is not 
between the Federation and the Railway 
Board and the matters are of sufficient 
importance, reference will be made to ap 
Ad hoc Railway Tribunal corrtpbifclfOf 
represen tatives of the RatffWay 
Administration and labour prestdedoker 
by a neutral Chairman.
3. The following detailed procedure is 
laid down for the working ‘ of the 
machinery referred to above

(i) At the district or divisional level, 
the District or Divisional Officers shosjUd 
meet the branches of the recoghfafedn'M1*
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which may be established in the districts 
or divisions, at least once in two months 
and oftener if necessary. Each workshop 
will . be considered as a district. The 
particular branches which should meet 
the District or Divisional Officers as 
prescribed above should be agreed upon 
between the General Manager and the 
Union. The detailed procedure of 
arranging these meetings should be agreed 
upon with the Union, but this should 
include a provision that the branch should 
supply in sufficient time before the 
meeting the subjects which it proposes to 
raise at the meeting with memoranda 
setting out its point of view. This would 
enable the District or Divisional Officer to 
examine the questions and be prepared 
to take part in a useful discussion.

(ii) At the Railway Headquarters, the 
General Manager or the Assistant Deputy 
General Manger in charge of staff will 
meet the unions a least once a quarter and 
oftener if necessary.

(iii) All disciplinary matters and 
subjects like promotion, transfer, etc. of 
individual members of the staff which do 
not involve any general principle will be 
excluded from the scope of the discussions 
at all these levels, except at the discretion 
of the officer concerned. Where, however, 
Unions have been given certain privileges 
in these matters, these will not ordinarily 
be curtailed. If, in an intergrated unit, 
there is disparity between the existing 
privileges in this matter and agreement 
cannot be reached with the Union on a 
uniform application of some procedure, 
the matter should be referred to the 
Railway Board for further instructions. 
Pending the receipt of these instructions, 
the genera! rules set out above should be 
followed.

(iv) At the district and railway levels, 
subjects will comprise these which are 
within the pow ers of the officers 
concerned.

(v) Questions concerning pay-scales, 
allowances, etc., will only be discussed 
between the Federations and the Railway 
Board and not at lower levels.

(vi) At the Centre, negotiations will 
be between the Railway Board and. the 
two Federations and for this purpose, 
there will be quarterly meetings between, 
the Railway Board and the FedemHotte.

i 't :. 1 : ' ■
(vii) When a matter which is raised

js ■> fiu
for discussion at the district level not 
settled by agreement it may be raised at 
the Railway level, for further 
Similarly, a matter not setif^J’Wpme 
Railway may be brought
Federations to the Railway 
discussion.

(viii) All subjects brqught0 
discussion at the vaiiors levity * 
disposed of as expeditiously as

(ix) If after discussions 
Railway Board and the 
agreement is not reached 
two sides on any matters iofr 
such matters may be refermd 
hoc Railway Tribunal which 
up for dealing with them at 
This Tribunal will consist of an 
number of reprsentatives 
labour and the Railway A< 
with a neutral Chairman, 
will be enabled to rhake 
investigations as they deefrh' 
before they give their di 
detailed procedure which the 
should adopt for c o n d u c in g  
proceeding and submitting' its 
has not yet been drawn up; this will

35



appropriately be dealt with when the 
Tribunal is set up for the first time.

(x) It w;ould be open to Government 
to accept, reject or modify the decision of 
the Tribunal and where the matters in 
dispute affect the wokers under Ministries 
other than the Railway Ministry, these 
Ministries will be consulted as to

(a) whether they have any objection 
to the disputes being referred to the 
Railway Tribunal; or.

(b) whether they would like the 
dispute to be referred to an Ad hoc 
Commission on which they will also be 
represented.

(xi) On matters which have been 
settled by agreem ent or in which 
Government ultimately accept the decision 
of the Tribunal it will not be open to the 
Federation, td 3gi$e the same issues again 
for a period of two years. In those cases 
in which government have rejected or 
modified the dedsion of the Tribunal, the 
issue may be raised at the end of one 
year.
4. The Board will be glad if you will 
take the necessary steps to establish this 
machinery to  enable it to start func­
tioning from 1.1.1952. They may also be 
advised when the machinery starts to 
function and be supplied with copies of 
any detailed instructions which you may 
issue.

5. C ertain am endm ents to the 
disciplinary rules have also been agreed 
upon. A separate communication will be 
sent to you in regard to these.
DA/NIL

Sd/-
R. Srinivasan, 

Deputy Director
Establishment Railway Board.

No. E61FEI-22 New Delhi dated 
the 24th December 1951

Copy forwarded to
(i) The General Secretary, A.I.R.F/ 

I.N.R.W.F. with 22 spare copies.
(ii) The Secretaries, Home, Defence, 

Labour, W. H. S. Communications,
Commerce & Industry and Transport 

Ministries; for information..
Sd/-

R. Srinivasan, 
Deputy Director Establishment

Railway Board.
The India Railway Enquiry Committee 

with Hriday Nath Kunzru as ChfeBtit&n 
recom m ended interalia  that the 
regrouping of Railways be defertedat 
least for 5 Years . After partition of India 
and with the integration of Princely State 
Railways, the Ministry fe tti,ih « t  
Regrouping of Railways was necessary. 
Instead of a proper Regrouping 
in the interest of the country,f<ana 
scientific and workable basis fhey^jjpsffed 
through the schem e, q jj . 
considerations. A studyof tlte 
stage by stage, would sho wnqwa^ppner 
Railway, East Indian Railway w eso^Iy 
butchered whereas all Qther class I 
Railways were allowed to
The shrewd antilabour bui 
Minister Gopalswamy Aj
architect of the regrouping, 
regroupped the Indian Railway 
in 6 zonal Railways viz 
(2) Western (3) Central (4)
Eastern and (6) North ;<
jurisdiction he himself chai 
times at least for the 
successors increased the 
adding (7) South Easter^
North East Frontier Railway
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Central Railway. Memorandum circulated 
by the Government of India in this regard 
in June 1950 is as follows :

Regrouping of Railways
"The existing railway administrations 

have grown up haphazardly, owing to 
historical reasons. The Company system 
had originally been formed more or less 
on accidental considerations. Often, the 
main consideration was financial. There 
has been a persistent dem and for 
nationalisation and regrouping of the 
existing systems^ So long as all the major 
railways had not come under State 
Management, this was not possible. The 
Railways of Indian States cutting across 
the other Railway Administrations, like 
that of the Nizam’s State Railway , was 
another serious obstacle to nationalisation, 
as also the existence of various small 
Railway administrations owned and 
controlled by the Rulers of Indian States.

2. The partition of India in August 
1947 involved the breaking up of the old 
North Western Railway and the Bengal 
Assam Railway and India has been left 
with rumps of these systems in the Eastern 
Punjab Railway and the Assam Railway 
which cannot, in any case, continue as 
economic and self- sufficient units. The 
final integration of the Indian States 
from 1st April 1950, has removed the 
major1 obstacle towards regrouping. The 
time is, therefore, fully ripe for re­
organising the Indian Railways on a 
rational basis.

3. The Railway Board have been 
considering this question for the past 
many months and have reached tentative 
conclusions. They realise, however, that 
the question is of such great importance 
that no final decision should be taken

without giving the country and all 
interests concerned in railway transport, 
ample opportunities for consideration and 
comment. The tentative scheme is, 
therefore, being released to the State 
Governments, the various Chambers of 
Commerce, the Railway Labour 
Organisations and the public, with the 
request that their considered views may 
be sent to the Railway Board before 
August, 1950.

4. The main principles underlying the 
tentative scheme are four-fold:
(1) Every Railway Administration should 

serve, as far as possible as a compact 
region.
(2) It should be large enough top ra i

a Headquarters organisation qf 
calibre, capable of follow^ 
assimilating up- to-date imj 
railway techniques and equij 
adequate W orkshop facilities, and 
statistical, train ing and debearch 
institutions. ' z ’

(3) The regrouping should caM«e 
minimum dislocation in the /egdslljwi' 
arrangements and should.be so<phj|M$$^, 
to prevent any kind of d is lo c a ti^ ^ ^ M ^ , 
temporary diminution of the
efficiency of Railway service- . , r
(4) While the existing proposals 4*9

indicate the nature of the infeSnal 
administration of each group, viz, 
it should be on a Divisional 
system, it is not proposed to 
dogmatic attitude in the matter 
vital necessity of causing 
dislocation will also govern the 
of this important issue. , r *’
(5) The total route mileage of

Railway is of the order of 33,Q9Q.Ifria

37

A A

should.be


proposed to divide this into six Zones of 
administration with regard to the factors 
mentioned above. The Zones proposed 
will be as follows :

Zone 1 - Northern Railway
It will consist of the E. P. Railway, 

the Western portion of the E. I. Railway: 
between Lucknow-Kanpur and Delhi- 
Sanaranpur, Metre Gauge portion of the 
B B & CI Railway between Agra and 
Kanpur, and the O. T. Railway, west of 
Chapra.

Zone 2 - Western Railway
It will consist of the Metre Gauge 

portion of the BB & Cl Railway except 
Kanpur-Agra section and the States 
Railways of Saurashtra, Jodhpur, Bikaner, 
Jaipur, Rajasthan and Cutch. In this Zone, 
consideration has been given to the 
development needs of Kandla Port and 
the business and economic connections of 
Saurashtra, etc. with Rajasthan.

Zone 3 - Central Railway
It will consist of the Broad Gauge 

section of the BB & CI Railway, major 
portion of G. "I. P. Railway, Scindia and 
Dholpur State Railways. In this Zone, not 
only the alternative from the major port 
of Bombay to Northern India, but also the 
lines of communication between Bombay 
and the industrial areas around it, have 
been placed under one administration.

Zone 4 - Southern Railway
It will consist of S.I.Railway both 

Broad Gauge and Metre Gauge, major 
portion (Broad Gauge) and entire portion 
(Metre Gauge) of M & S.M. Railway and 
the entire M ysore Railway. Both 
geographically and from Railway 
operating point of view, grouping together 
of all the Southern Railways is the ideal 
arrangement. ,

Zone 5 - Eastern Railway .
It will consist of N. S. Railway,pottippV

of the G. I. P. and M & S. M Railway 
and B. N. Railway excluding the coalfield 
area of Bengal and Bihar and-Howrah- 
Kharagpur Section

Zone 6 -North Eastern Railway 
It will consist of the E. I. Railway east

of Lucknow -Kanpur, the coal field area 
of Bihar and Bengal, at present with B.
N. Railway, Howrah -Kharagpur- Section/
O. T. Railway, east of Chapra and thft
Assam Railway including the Assam; Rail 
link and the Darjeeling - Himalayan 
Railway" , . ■

In April 1951 the Southern* Railway 
was formed and in November 19!ftnthe 
Central and Western Railways ’were 
formed leaving only three morfe aones td 
be formed in pursusnce of the r^fdb^lna6 
scheme. The Railway Board ^irttblgtasr 
another memorandum for ophtidh
concerned which reads as follower :.«>

'The vieWs of importantj 
and other interests on the 1 
tentative scheme of regrouj 
the desirablity of making sdnKC'
in some of the Zones .The irrt̂ o#pb«M0Ŵ  
of these certain changes in 
of Central and Western Railway 
the inclusion of the Nizam^*falfrR^i4lrjf * 
instead of the Eastprp \RaijWb4 
inclusion of the Broad Gauge <
the former BB and Cl Railway*^, 
exclusion of the Jodhpurahcfc'
Railways from the Western 
led to consequent
regrouping of the remaining’] 
order to indicate clearly thg.dghWil 
pattern of regrouping to ,frf 
the Railway Board has 
consideration of the
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Council for Railways, their schheme for 
all the last three Zones. The new Railways 
will be known as Northern Railway, the 
North Eastern Railway and the Eastern 
Railway.
2. The Northern Railway will have its 
Headquarters at Delhi and will comprise 
of the following lines

(1) The entire Eastern Punjab Railway.
(2) The old Oudh & Rohilkhund 

Railway portion of the East Indian 
Railway, represented by the present 
Moradabad and Lucknow Divns.

(3) The Jodhpur and Bikaner Metre 
Gauge Railways, and

(4) The Delhi - Rewari - Fazilka 
Section of the former Bombly, Baroda and 
Central India Railway, which has been 
temporarily retained in the Western 
Railway.
3. The North Eastern Railway will have 
its Headquarters at Calcutta and will be 
formed by the amalgamation of the 
followitg lines :

(1) The entire Oudh - Trihut Rilway.
(2) The entire Assam Railway.
(3) The Fategarh Traffic - District of 

the former Bombay, Baroda and Central 
India Railway, which has been temporarily 
retained in the Western Railway.

(4) The following Broad Gauge 
Sections of the East Indian Railway:

(a) The Sealdah Division of the East 
Indian Railway.

(b) Khana - Jamalpur Loop (excluding 
Jamalpur), and

(c) Bandel -Barharw a, Bandel - 
Naihati and Naihati - Azimganj.
4. The Easterm Railway will Have its 
Headquarters at Calcutta and wil be made

up of the following lines :
(1) The entire Bengal - Nagpur 

Railway.
(2) The remaining portions of the East 

Indian Railway.
For reasons of operational 

convenience, the Allahabad - Phaphamau 
- Unao (excluding Unao) and Moghalsarai- 
Benaras (including Benaras) Section of the 
present Lucknow Division will be retained 
in the Eastern Railway.
5. The route mileages of the three 
Railways as thus regrouped will be as 
follows :
Zones
proposed B.G. N4.G. n .q,
1. Northern

Railway 3,132 1,999 129,
2. North Eastern • • ,,

Railway 774 4,692
3. Eastern

9»<5^erRailway 4,680 —
4. Southern i = -  h .

Railway
5. Central

1,755 4,142 tea 53*9
-■ -t ~ ■

Railway 4,091 744 564 5399
6. Western ' y f * ’

Railway 1,266 3365 TO
6. As regards the internal organisation 
of the three Railways, the policy evolwd  
in connection with the formation of the 
three Zones already completed? hanilpsti 
steadily followed. That policy I t
adopt to the prevailing organtanttettd 
features of the constituent unit*,aa aaie 
facilitate a smooth transition, to cause Hit 
least disturbances to operation, and Io 
reduce the movement of sta^ jp  a *  
m inim um . The proposed inpM*n|d 
organisation of each of the new 
has, therefore assimilated into a wrjkjng 
pattern the existing set up of the different 
constituents.
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7. On the Northern Railway, while Delhi, 
Ferozepore, Moradabad and Lucknow 
Divisions will continue to function as at 
p resent, the Bikaner and Jodhpur 
Railways will be formed, respectively, 
into two Divisions. The Delhi - Fazilka 
Section will be merged into the Bikaner 
Division.
8. On the North Eastern Railway, the 
metre gauge lines to start with will be 
divided into three Regions, one. Region 
located at Pandu, being responsible for 
the Assam Railway portion, and the two 
remaining Regions located at Gorakhpur, 
being responsible for the remaining metre 
gauge portions. The existing Sealdah 
Division will continue to work as a 
Division after taking over the Broad Gauge 
portions from the East Indian Railway, as 
referred to earlier. Eventually, the entire 
Railway is proposed to be organised into 
three regions.
9. On the Eastern Railway, the Allahabad 
and Dinapore Divns. (apart from minor 
additions necessitated by the absorption 
of the Allahabad- Phaphamau-Unao and 
M oghalsarai - Benaras Sections 
respectively)will continue to function as 
at present. The present Howrah Division 
will sim ilarly  take over the 
Chakradharpore District and a portion of 
the Kharagpur district of the Bengal- 
Nagpur Railway. The remaining portion 
of the Bengal- Nagpur Railway, viz the 
Bilaspur, Nainpur and Waltair Districts, 
along with a part of the Kharagpur District 
will be constituted into a Region.

The Headquarters of this region is 
proposed to be located in a central place 
like Bilaspur or Raipur. But as the required 
accommodation at either of these places 
is not immediately available, the Regional

Traffic Superintendent only will be 
stationed at one of these places, for the 
present, the two other Regional officers 
working from Kharagpur.
10. The principal features of the scheme 
are indicated below :

(1) The formation of each of the new 
Zones proceeds on the principle 
of am algam ating small 
independent lines and well - 
defined portions of the existing 
Railways in contiguous areas into 
self - sufficient systejns, serving 
a com pact region having 
economic unity and natural 
affinities of trade and flow of 
traffic.

(2) Six out of seven Railways affected 
by the regrouping are merged 
into the three Zones in t9tq.rThu^ 
the Bikaner, Jodhpur and ^ t f f n  
Punjab Railways are merged[ as 
they are at p resent fit the 
N orthern  Zone. H it i  
mileage of the Assat#aft4H^bdfc 
Trihut Railways is 
included in the
Zone. The BengaMMffgfMfF is 
observed as it stands at present 
in the Eastern Zone. Whereas, in 
the original scheme, boththe East 
Indian and (>idh-Trihut)RjmWy5 
were to be divided. jn> thepresfflit 
proposal, only the $ast rpoisn 
Railway is affectedby  dbftain 
adjustments, viz. the tra ftsf^ tb  
the Northern Railway of th» old 
Oudh & RohilkhunjiURaW^y 
portion, amalgamated ' wtrUit* 4 *  
East Indian Railway in t92$>afcd 
that to the North Eastern MaBwpy 
of the Sealdah Division,: 
was added after the part$tt*R «£
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the Bengal-Assam Railway in 
1947.

(3) All the Bengal, Bihar and Central 
India Coal Fields, the ore 
despatching and receiving areas, 
the iron and steel industry, and 
other com plem entary m anu­
facturing industries will be served 
by a single Railway Administra­
tion instead of by two different 
Administrations as at present.

(4) Similarly, the bulk of the traffic, 
such as Tea, Jute and Timber 
from Assam, North Bihar and 
North Bengal towards Calcutta 
and coal, iron and steel 
m anufactures and im ported 
goods from Calcutta side will be 
dealt with throughout by a single 
Railway Administration as at 
present.

(5) Although Gorakhpur will not be 
the Headquarters of the North 
Eastern Railway, the two Regions 
as well as certain sections of the 
Headquarters office proposed to 
be located there, will almost 
wholly absorb the ministerial staff 
now working at Gorakhpur.

(11) In view of the modifications made 
in the tentative plan of the Railway Board 
for the Northern, North Eastern and 
Eastern Railways, the outline of the final 
scheme is being circulated to the State 
Governments, Chambers of Commerce, 
Railway Labour Organisations and other 
public bodies, with the request to 
communicate, before January 31, 1952, 
their views, which will then be given 
careful consideration before the final 
scheme is placed for the approval of the 
Central Advisory Council for Railways."

(1) The Headquarters of the North

Eastern Railway should be located 

at Gorakhopur.

(2) The Allahabad of the East Indian 
Railway should be included in 
the Northern Railway.

(3) The question whether the Sealdah 
Division, which is a Broad gauge 
section of the existing East Indian 
Railway should be included in 
the Eastern Railway or attached 
to the North Eastern Railway, to 
be decided after Railway 
Minister's discussion of the issue 
with the Chief Minister of West 
Bengal Government and the 
Defence au th o rities of the 
Government of India.

(4) The Headquarters of the Northern 
Railway should be at Delhi, as 
proposed by the Railway Board.

This was also the last sftbHg of 
the Central Advisory Council for 

Railways."
A tremendous agitation wa$ tailjhiiD 

locally by the Calcutta Head k&arter 
Branch of the Union againstsMS|thB)of 
any Railway Headquarter from Cakhfca- 
A powerful committee was formed with 
eminent members of the pubiiclikq JG>r. 
Shyamaprasad Mukherjee asP|iesi<ffnt 
Dr. Nalinakshya Sanynal as Secrelarytaad 
Jyoti Basu, Soumendra Nath Thakur, 
Subodh Banerjee etc. and Ratlwaynjen's 
representatives like Panchkasi 
Sankar Lal Mukherjee, Bishnupfljta Spy 

Chowdhury, Kiron C how dhuryj& I 
Nil Krishna Sarkar and Bhafeen^IJhos iJK 

N. R.) as members. The ConrnjUtSO Mu 
a seminar in the university institute in 
which the aforesaid and crther eminent 
political leaders took part. D |. 
the then Chief Minister was ' ĉ ^ k h I  
about the Justness of the demands.
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the All India Congress Committee Meeting 
was being held in South Calcutta, a rally 
of about 20,000 Railwaymen of Eastern 
and South Eastern Railways marched from 
Shahid Minar to the venue of A. I. C. C. 
to present a memorandum and protest. 
Police stopped the procession at the 
junction of Rash Behari Avenue and Russa 
Road. The Railwaymen dispersed when 
an assurance came from Nehru that he 
would meet the representatives of the 
Railwaymen in Delhi. The movement 
continued for months together. On the 
call of the committee there was a total 
strike and the Rail movement in West 
Bengal was completely stopped on May 
7, 1952.

At the level of the East Indian 
Railway, the central council meeting of 
the union held at Dehra Dun on 20-23 
April 1952 gave a call of "No Truncation 
of East Indian Railway" and formed the 
following Committee of Action : -

(1) Sri Jayaprakash Narayan - President.
(2) " D. P. Joshi - Working President.
(3) " Sibnath Banerjee - Vice President.
(4) " M. D. Dubey - Vice President.
(5) ’’ P, C. Das Gupta-General Secretary.
(6) ” R. C. Chakravarty-Jt. General

Secretary
(7) ” P. K. Bose-Asst. General Secretary.
(8) " R. N. Roy-Asstt. General Secretary.
(9) " P. N.Sen Gupta- Treasurer.

(10) ” S. D. Saxena (Moradabad Division)
(11) " D. S. Misra (Lucknow Division)
(12) " Lalji Malaviya (Allahabad

Division)
(13) " S. L. Bhardwaj (Dinapore Division)
(14) " P. Dayal (Dhanbad Division)
(15) ” N. Banerjee (Asansol Division)
(16) " P. K. Mukherjee (Howrah

Division)

(17) " S. P. Tewari (Lucknow
Workshops).

(18) " R. A. Singh (Jamalpur workshops)
(19) " K. Bhattacharjee (Lillooah

Workshops)
(20) " Ganesh Das (Signal Shop,

Howrah)
A fierce movement was built up through 
out the East Indian Railway and 
dem onstrations, processions and 
gatherings were held in every important 
station of the Railway. It was felt that the 
division of E. I. R. could be averted.

Nehru kept his promise and met a 
delegation of the union on 11th April 
1952. A memorandum justifying 'No 
truncation of East Indian Railway* in the 
context of regrouping of Railways in the 
Northern, North Eastern and Eastern 
Zones was handed over to the Prime 
Minister who assured to loolq into the 
m atter and get the m em orandum  
examined by the Railway Minister. 
Another memorandum was also given to 
all the members of the Parliament 
subsequently. U nfortunately, the 
regrouping was made more by political 
and provincial considerations than by the 
scientific Basis of efficient operation. In 
their anxiety to serve and oblige the top 
personalities like Govind Ballabh Panf 
and the faithful civilian GopaJswjMni 
Ayyenger, the Railway Board UVtdt 
several changes even at the last moment 
Govind Balladh and his associates' »O 
Uttar Pradesh felt that the interest of 
Uttar Pradesh men would be better served 
and employment potentiality would 
increase by truncation of E. I. R. and 
attaching the portion of the RattfVay 
beyond-M oghalsarai w ith Northern 
Railway along with the Head quarter of 
the N. E. Railway at Gorakhpur. He let
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loose sentiments and it worked. Within 
a short period the movement failed and 
a national object was lost.

The memorandum of the Union given 
to the members of the Parliament read as 
follows : -

MEMORANDUM OF E.I.. RALLWAY 
EMPLOYEES UNION

Justifying "No Truncation of East 
Indian Railway" in the Context of 
Regroup ng of Railways in the Northern, 
North Eastern and Eastrn Zomes

"After a very careful consideration 
this meeting is of opinion that retention 
of East Indian Railway as a single 
operating unit is justified in the greater 
economic, operational and national 
interests of the country and in the context 
of the area served, route mileage, 
equipment, volume of traffic, number of 
employees and financial aspects, East 
Indian Railway system as a single 
operating unit is most effective." -(Extract 
from the resolution adopted at the Central 
Council meeting of the East Indian 
Railway Employees' Union held at Dehra 
Dun on the 20th , 21st, 22nd, and 23rd 
April, 1952).

2,10.000 East Indian Railwaymen are 
determined to resist this irrational 
regrouping, in the name of which attempts 
are being made to divide East Indian 
Railway into three parts - a phenomenon 
unparalleled in the history of zonalisation 
of Indian Railways and thereby breaking 
up a system of Railway which has been 
held to be the premier Railway in India 
and which is to be retained as a single 
operating unit in the larger interests of 
the country.

i: A r^’vtempt has Been made in this

memorandum to show that this "No 
truncation of East Indian Railway" 
demand is justified form the standpoint 
of a correct, rational and scientific 
approach to the problem of regrouping.

2. Since the integration of O. R. R. 
Section with East Indian Railway in 1925, 
the improvement in operational efficiency 
has proved conclusively the prim e 
importance of the East Indian Railway 
having direct operational control over 
traffic moving above Moghal Satai Via ' 
both the routes as expressed in the ’vieWs 
of Railway Experts and High Pother 
committees.

3. Those who are fully cortv&sastf\ 
with the operation of die volunilWdfajf ’ 
traffic over the East Indian Railway (15,000 
wagons in each direction) andr:the,dtg&*? 
to-day control exercised frem sthe 
Headquarters to ease off the'nnxvaaM^> 
which are so very vitalnot ofttlp
coal trades but for mavteflfdM 
merchandise traffic and empty 
cannot but view the dismembeemMfeffeatl 
the East Indian Railway at I
as a very great bltfrideti' 
Railwaymen like Sir Rdbert 
Clement Hindley, Sir^Phiffi 
and many others deposed 
Acworth Committee in 1921 and*)
difficulties experienced by them 
the traffic above Mogh&i SfcliW?*

4. The Late Sir Robert
evidence before the Committee'
to the Railway Board's refuaaj t 
to the doubling of Allahabad to 
said - '

"The reason that ,tfje 
Board, gave for refusing the
that was that any surplus traffic which aft., 
had could be diverted to

A-i*.
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Rohilkhand Railway at Moghal Sarai." 
(vide page 172 Vol. Ill Minutes of Evidence 
- Acworth Committee, 1921).

5. Sir Clement Hindley in his evidence 
deposed -

"It might be advantageous if the 
Oudh and Rohikhand Railway were 
attached to the East Indian Railway for 
administration purpose and he thought 
that it would be quit feasible to work it 
from Calcutta." (vide page 42, Vol. Ill 
M inutes of Evidence - Acworth 
Committee, 1921).

6. The Acworth Committee while 
suggesting state management of Railways 
recommended as follows -

" In the case of the East Indian 
Railway there is another reason in favour 
of direct state management. For hundreds 
of miles in the north-west from Ambala 
roughly to Allahabad, the main line of the 
East Indian is parallel with the main line 
of the Oudh and Rohikhand State Railway. 
Both lines are at present overcrowded 
and inadequately equipped to deal with 
the traffic offering. If they are combined 
together and worked as a single system 
they would be at least less inadequate as 
though traffic could be diverted from one 
to the other according to the greater or 
less dem ands on either for the 
accommodation of local traffic. - (vide 
page 67 paragraph 224 Vol. L - Report of 
Acworth Committee 1921). was accepted 
by the G overnm ent of India and 
implemented in 1925. )

7. The Kunzru Committee (Railway 
Enquiry Committee) expressed a very 
definite opinion on this subject as follows-

"The first essential, therefore, is 
that the East Indian Railway must remain 
a thoroughly efficient unit and that its

limits should be such as would enable it 
to discharge is responsibilities fully. The 
magnitude of this movement is already 
such as to require the working of the 
Grand Chord line continuously up to its 
maximum capacity and this traffic, we 
believe, will increase. We therefore regard 
it as essential that the East Indian Railway 
must continue to control not only moghal 
Sarai which is the focal point for the 
reception of coal from the coalfields and 
the distribution to upper India out also' 
the working of lines for some considerable 
distance to the West and north-Wesf of 
Moghal Sarai. This will give the Railway 
such holding capacity as will obviate an y 1 
temporary congestion at junctions w ith 
the other Railways or at main terminals 
such as Allahabad, Kanpur and Lucknow 
causing congestion at Moghal Sarah and 
so reacting on the working of the Grand 
Chord. " (vide page 196 paragraph 216- 
Kunzru Committee Report, 1947).

8. It is in this context that Satft tadtort 
Railway has marched from pnogseto to 
progress since 1925. It must be understood 
that large-scale transport operationon 
any Railway system requires adequate 
field of operation . East Indian Railway 
has to be responsible for moyement of the 
biggest traffic in goods and ,coal and 
unless this system is allowed ’ td have 
adequate area of operation no amount Of 
camouflage and make - shift arrahgemfcht 
will enable to discharge ite respon3$8Hk 
Loading of over 4,000 wagons daily m 
coal and goods need an area whicHwill 
permit of the requisite number empties to 
pour into the system and allow, of 
corresponding balancing of loaded 
movement. If this aspect of ttajrtipbH 
movement is only realised tiw'pmmlt 
proposals would never be made to 
a system and handicap it by disrupting
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the balance of movement which is so 
essential for successful operation. 
Grouping of Railways without taking into 
consideration this basic requirement, to 
say the least, is absurd and it is pity that 
the sound and accepted principles laid 
down by the Ministry of Railways 
themselves in paragraph 22 of their 
memorandum on the formation of the 
Southern zones have not been applied in 
the case of the present proposals of 
grouping of Northern, North Eastern and 
Eastern Railways.

9. "A little detail regarding what 
happened in the past and is happening 
day-to-day on East Indian Railway in the 
matter of transport operation will make 
the position clearer still.

10. "During the quarter of century the 
East Indian Railway had carefully studied 
the facilities required via both the routes 
for the anticipated traffic moving from 
the coal-fields and below or above Moghal 
Sarai. The section Kanpur to Tundla on 
the Allahabad Division was doubled 
leaving Allahabad -Kanpur section as a 
single line which carries all the Up and 
Down Passenger trains, all up-wards trains 
and about 25 per cent of the down goods 
trains. On the Lucknow Division some 
additional facilities had been provided for 
the movement of traffic between Moghal 
Sarai and Lucknow and on the Moradabad 
Division, the section Luknow to Bareilly 
had been doubled and increased facilities 
provided on the Moradabad-Ghaziabad 
section. These facilities on Allahabad, 
Lucknow and Moradabad Divisions 
together enabled the East Indian Railway 
administration with rigid day-to-day 
scrutiny not only to maintain a steady 
flow of coal and general merchandise 
traffic from sections whenever required

but these have also been helpful in 
regulating day-to day flow of empties 
over Allhabad, Moradabad and Lucknow 
Divisions through Moghal Sarai into coal­
fields. These improved facilities more than 
anything else enabled the East Indian 
Railway administration to maintain a very 
high standard of efficiency which has 
been duly recognized by the trade, 
commerce and the public. The 
anticipations of the Experts were thus 
fully realized on the amalgamation of 
Oudh and Rohikhand Railway with East 
Indian Railway.

11. East Indian Railway has been the 
premier Railway in India. From 1947 to 
1952 there has been a steady improvement 
in operational efficiency, economy, volume 
of traffic, standard of service rendered to 
the travelling public. From theem pty  
wagon figures of 900 in 1947, tt haa^M e  
up to 1,500 each w ay; from goodatotdiRg 
figure of 2,000 in 1947 it has oome up^to 
5,000. It is the only Railway where there 
is free loading, where there is no priority 
system. First come first served h is been 
the motto. Tremendous improvement in 
coal transport has been a ” haDfhir|c in 
East Indian railway's history. Fromthe 
empty wagon figure of 1,900 it has coine 
up to 29,571. Appended below ahe ajfljiv 
relevant figures to show thecoi4p<ririe 
efficiency of the East Indian Railway.

12. Passenger m iles (m illions) 
summary traffic handled and d&hfaj&s 
during 1950-51 compared W ith! £49W-

Year Broad Narrow Totai
Gauge Gauge !

1949- 50 8313.78 5.70 8319,48
1950- 51 8345.27 8.98 $^55^25

(Difference increase pta* W4.77 
and percentage variation increase
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13. N et earnings.- The capital outlay 

on the East Indian Railway System and 

the net return  on capital for the last five 

y e a rs  a re  sh o w n  in the  fo llo w in g  

statem ent. (Figures in Lakhs).

Capital outlay Net Percentage of

Year at the end of 

the year

earnings net earnings 

on capital 

outlay

1946-47 .. . 1,59,24.25 —3,42.64 —2.25
1947-48 .. . 1,77,95.29 (a) (a)

1948-49 .. . 1,90,41.40 —11.94 —.06
1949-50 .. . 1,93,93.71 + 5,89.79 + 3.04
1950-51 .. . 1,96,32.40 (a) (a)

(a) Not available.

O perating Ratio: An increase of .33 per 

cent in the gross earnings offset by increase 

of 2.81 per cent in the w orking expenses 

including, appropriation to Depreciation 

Reserve Fund resulted in the operating 

ratio  being enhanced to 82.13 from  80.14 

p er cent in 1949-50. Due to the regrouping 

in the present shape this ratio will go up  

further to 87.5.

14. There has been record im prove­

m ent in  regard to ton-miles and w agon 

m iles, goods train loads, goods train 

speeds. The engine miles per day per 

engine on  line an d  the engine m iles per 

d a y  per engine in use for the 1950-51 are 

63  and  89 respectively.

15 G oods Stock. -C o a l and  goods 

loading - A ppended below  is a statem ent 

show ing coal and goods loading during

the last 6 years including 1950-51.

Year Coal Goods Total

1945-46 ... 690,452 603,611 1,294,063

1946-47 ... 674,252 482,486 1,516,738

1947-48 ... 628633 485,661 1,114,294

1948-49 ... 669,419 608,475 1,277,894

1949-50 ... 782,158 678,410 1,460,568

1950-51 . .. 753,098 697,827 1,450,925

It will be observed from  the figures 

quoted above that though there w as a 

decline in the coal loading figures during  

the year 1950-51 in com parison w ith the 

figures of the previous year, there w as a 

considerable increase in the goods loading 

figures du rin g  1950-51 as com pared w ith 

that of 1949-50. The total coal an d  goods 
loading figures du rin g  the year 19>^O-5l 

even surpassed considerably the, totel 

lo a d in g  d u r in g  1 9 4 5 -4 6  w h ic h  ,is 

reckoned as one of the best y.e$*<£ p f  
perform ances b u t is slightly less th in  the 

figures of 1949-50. The percentage of 
increase in coal and goods loading dbhrig 
1950-51 over 1945-46 fe 12.1. Tfcfc' 4 s  
significant. i»' n

16. T h e re  h a s  b e e n  a s te a d y  

im provem ent in w agon turn-rqund.

1948-49 194*50,. ISBWfa
M arch 10.0 9 3  ‘

■ ■ » - i . U ’i

17. Fuel Economy
c o n su m p tio n —T he rdte dbhl

consum ption du rin g  the year 
u n d e r "Passenger a n d  p ro jk ^ tf t& P b f  

mixed" w as 214 .4 lb. p e r ih d if& m  
to n -m ile s  a s  a g a in s t  2 2 8 .T  nS. Jj& r  

thousand gross ton-m iles d u rip g  tfw?.yefir 

1949-50. The results for M W S T  a 

decrease of 13.7 lb. per 

ton-miles.

18. "Goods an d  propqrtipn q f 

was 147.9 lb per 1,000 gK)H 

against 152.3 lb. per 100  grosp 

d u rin g  the year 1949-50.
show  a decrease of 4 ,4  ggjpJ&B0

gross ton-m iles or approxim ately  

cent over the corresponding; 

of 1949-50. (Figures pertaining g#) dJfcpr 

Railways have been given in  

’A'.)
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19. After the partition East Indian 
Railway was the worst affected Railway. 
80 per cent of the Loco Running Staff had 
opted for Pakistan. A stage was reached 
as if train running would come to stand­
still. But that severe shock has been 
absorbed: we have turned the corner: 
halted the crisis and have steadily moved 
towards progress.

With the annexation of Sealdah 
Division with East Indian Railway after 
partition in 1947 a new chapter in 
operational efficiency was opened up. 
The conflicts between the East Indian 
Railway and Bengal Assam Railway for 
dealing with Calcutta Dock traffic 
vanished, as soon as the whole movement 
came under one uniform co-ordinated 
control. It was realized that this area with 
a very high density of traffic could be 
better served by one Railway system 
since conflicts were elim inated, 
interchange points between the two 
Railways involving heavy expenditure 
and detentions to stock could be 
abolished and the system started working 
smoothly.

Although the bulk of the traffic from 
coal-fields to Calcutta Docks area passes 
via the Willingdon Bridge and the Calcutta 
Chord Railway, on account of operational 
reasons adjustments have to be made for 
diversions of this traffic via Bandel and 
the Jubilee Bridge to Naihati. This freedom 
of movement of Calcutta Dock traffic was 
gained with the annexation of Sealdah 
Division by East Indian Railway. Apart 
from these traffic to the Assam Railway 
over and across the new Assam Rail Link 
has been much accelerated.

20. Traffic to the Assam Railway 
over and across the New Assam Rail

Link. — Movements to and from Assam 
Railway stations including those over and 
across the New Assam Link cm various 
accounts via Sakrigali-Manihari Ghat, 
Bhagalpur and Mokameh Ghat continued 
to be regulated as per quotas allocated by 
the Assam Rail Link m ovem ents 
Committee. During the year under review, 
altogether 17,181 wagons, made up of 
8,730 wagins of coal and 8,451 wagons of 
general merchandise, were loaded and 
despatched. Some of these wagons were 
cleared as follows—

(a) 2,679 wagons of coal by 49 block 
rakes, and

(b) 3,690 wagons of general 
merchandise by 76 special 
trains.

The balance wagons were cleared 
piecemeal.

This brought the total number nf 
wagons loaded and despatched ovmf. me 
Assam Rail Link between 31st ttiqddtaber 
1949 to 31st March 1951 to 2£073 
consisting of 11,099 wagons ofgen^ral 
merchandise and 10,974 wagons of. coal. 
Of these, 5,160 wagons of jfefnjertu 
merchandise were cleared by HNHffljMMl 
trains and 3,782 coal wagons’were •detrad 
by 69 block rakes.

21. This efficiency in operation and 
sound management in East Indian Railway 
which in the opinion of the Hon*bie 
Railway Minister from "the paramount 
considerations in the administration of 
Railway" did not evolve in a day. It has 
been the result of the working of an 
integrated system for the last 27 yeam in 
which the officers and workers Of this 
Railway have worked steadily with a well 
laid out plan and scheme. They taftS 
settled themselves to the in tr ic a d ^  and
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complexities of this Railway. Through a 
process of adjustm ents in a wide 
operational sphere, constant watch 
and co-operation, intimate acquaintance 
with workers and their tools and 
finally m utual understanding  and 
harmony, this Railway has come to this 
glorious chapter of its history. Has there 
been any necessity to truncate this 
Railway and cripple it operationally? 
Does not this Railway satisfy the 
considerations which go to determine the 
optimum size of a Railway system in the 
context of (a) area served (b) route 
mileage (c) equipment (d) volume of 
traffic (e) number of employees (f) financial 
aspect ?

22. In the memorandum on the 
formation of the Southern zone, the 
Railway Ministry very rightly said that 
to determine the optimum size of a 
Railway system six aspects require 
consideration,

(1) Area served

(2) Route mileage

(3) Equipment

(4) Volume of traffic

(5) Number of employees

(6) Financial aspect.

23. In the above context, retaining 
East Indian Railway as it is and accepting 
the logic of a seventh zone, the picture 
is as below—

Area Number
of

employees

Route Equipment Volume

mileage
of

traffic

(1) Southern 5,999 3300
(2) Western 130,000 5,660 3,000
(3) Central 2,10,000 5,428 5,000
(4) Northern

(E. P.
Jodhpur
and
Bikaner). ... 3,963

(5) North
Eastern ... 5/305

(6) Eastern 
(only
EIR) 2,10,000 4380 .. . 8,695 10.91

(7) South 
Eastern
(BNR) 137,605 3388 ... <290 5-33

24. In proposing the zones, /the  
Railway Board apparently divided the 
total route mileage of Indian Railways 
into six almost equal divisions ranging 
from 5364 to 56,000. In the matter o f arda 
served, volume of traffic and number of 
employees each zone varies very widely. 
The financial aspect has only been 
considered from the angle of precept day 
earning. No details have prepared of the 
cost of the regrouping and how this 
might react on the economy of the zones 
concerned. In paragraph l ) 6 r of the 
Memorandum on the formation 
Northern, North Eastern and Filj^cijn 
zones the Ministry said "the; reS0j|S-.0f 
detailed investigation which .will; Ije 
undertaken prior to and during ih£prpqe$5 
of regrouping have to be awahedlM$a$p 
the total economies from the .unification 
may be estimated". This is an drtforhmafe 
position in a business organizafibnW e 
believe, that the normal course 0f 
reorganization of any major undertaking.

48



is to go into details of economies expected. 
No estimate appears to have been 
prepared even of the office and residential 
staff, accommodation and also of the 
alterations in workshop facilities which 
might easily cost 10 to 15 crores of rupees 
and the expenditure of this nature would 
be unthinkable without full justification 
being established beyond all doubts. But, 
here, because the Railways have got 
financial autonomy, the Ministry is able 
to launch into schemes without preparing 
detailed .estimates and full financial 
justification. On this ground alone on 
further implementation of regrouping 
should have been taken without waiting 
for results of the regruping of the three 
already done in April and November, 
1951.

25. Operational setback that will 
emanate from the truncation of East 
Indian Railway.— If in the circumstances 
the East Indian Railway is cut at Moghal 
Sarai, the most important work of this 
regulation of traffic above Moghal Sarai 
will devolve on another railway with 
Headquarters at Delhi. By no stretch of 
imagination it can be argued that the 
Operating Head of Northern Railway will 
be in a position to visualize the flow of 
traffic from the coal-fields upwards and 
will survey the different directional 
movements of loaded traffic and regulate 
and flow of empties with the much of 
precision and give a true appreciation of 
the position to the Operating Head of the 
Eastern Railway before Mid-day everyday 
as so to enable the latter to fix his daily 
loading program m e— coal . and 
merchandise. Telephonic advices will be 
of no avail and a great deal of uncertainty 
will prevail on this very important issue. 
If such an experiment is made, it is not

only doomed to failure but it will very1 
greatly destroy the operational advantages 
built after years of experience.

26. Moghal Sarai yard has the ca£^hrityr 
to handle the maximum of 30 
trains daily in each direction wjfrb 
approximately 1,500 wagons passjngeach 
way. The Grand Chord (Sitarampur -  
Gaya-M oghal Sarai) w orks to, the; 
maximum capacity of 19 through gftpfiRl 
trains each way and the main line,he]$$v ■ 
Moghal Sarai (Patna) six d a p y ^ :l^ <  
Allahabad route takes about 12 andth*  
Lucknow route 13 trains daily, from , 
Moghal Sarai. The line capacity yi^ 
Allahabad route is limited by , t^e 
line section between . Allahahe^ 
Kanpur, and the single lineu 
between Tundla and Ghaziabqd, 
facilities, however, exist for 
free flow of traffic via
and Agra area, but limited 
available for Ghaziabad 
Allahabad route.

27. Facilities on the Luc 
permit of working train 
as against 60 via the A1 
both the routes are in te r^  
is not infrequent to adjust 
Kanpur and Ghaziabad 
operational reasons.

28. It was to ensure free 
traffic from East Indian 
Moghal Sarai via Allahabad 
routes that Oudh and Rohil 
was amalgamated with 
Railway in 1925. In their 
the Railway Ministry
forgotten this altogether, aafcf 
for separating the Oudh arid 
section from the East Indian
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far advanced by the Railway Ministry, is 
the fact that prior to 1925 the Oudh and 
Rohilkhand section was a separate unit 
altogether. But it appears that they have 
no patience to analyse the reasons for its 
inclusion in the East Indian Railway 
system although in 1948 the Kunzru 
Committee with two experienced General 
Managers in the Committee explained the 
reasons very clearly for retaining East 
Indian Railway system at least up to 
Lucknow. The Ministry has not given 
reasons for not accepting such a weighty 
recommendation following the opinions 
expressed by the Wedgewood Committee 
and other well Known Railway Experts 
referred to above. The flow of traffic from 
below Moghal Sarai via both these routes 
has to be frequently adjusted for 
operational reasons and such adjustment 
is only possible if the controlling authority 
vests in one.

29. Absence of such complete control 
on the movement of up traffic from the 
originating points for sections above 
Moghal Sarai both via Allahabad and 
Lucknow routes will lead to congestion 
on the Grand Chord, which is the main 
artery for the flow of coal traffic, with 
adverse effects on the coal-fields where 
over 6,000 wagons, loaded and empty, are 
handled daily. Any congestion in coal­
fields will adversely affect the wagon 
position of the East Indian Railway and 
on all other Broad Gauge systems. Such 
adverse effects on the wagon position 
may arise out of absence of timely 
information from Northern Railway about 
flow of traffic to particular direcetions for 
which allotment may have been made by 
the Eastern Railway. This cannot be 

.avoided if control is divided between the 
two Railways That is why Railway

Experts have suggested  
retention of control of such 
East Indian Railway. ' • - - >>f r

30. Further, with the doubling 
section Lucknow to B areill/ bn^i
Moradabad Division the bottleneck ■ at 
Lucknow has considerably eased and there 
is no likelihood of hold-up at Ldcknow. 
In order to provide a free flowJ dtbsfclfW: ’ 
from Moghal Sarai, LuCkridw ah<f 
Moradabad Divisions have
linked with the Easterhr §

31. Further, quite ap^rt 
movement of through 
Lucknow Division frorff 
and about 650 empty l
Moghal Sarai there is a, 
volume of traffic for Kashi, 
via Banaras to Oudh T rihutR ailw ay 
originating from stations*
Sarai. On account of inai 
of traffic moving1 via
Trihut Railway/dhy to Mfcfyl 
such traffic to Oudh 
one of the chief cbnCerttf 
Railway as in absence 
there is bound to be serious 
loaded wagons on the 
their turn-round,
transhipment at Mokameh 
during the monsoon 
of wagons from Mokameh1 
even - to Allahabad’
Railway. This freedom^ 
the Eastern ’ R ailw ay  
North Bihar via 
to save detention of

32. Prior to the ajj 
the Fast Indian. Raifwa 
R oh ilkhand  Ifcai  ̂ ' 
complained that Eas n j 
not receive goods’ trali^
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Sarai which resulted in building up of 
Bechupur yard at a distance of about 3 
miles from Moghal Sarai. This yard was 
abandoned on amalgamation of Oudh 
and Rohikhand Railway with the East 
Indian Railway. In day to day working 
such difficulties would again arise if 
Northern Railway is extended up to 
Moghal Sarai. Such conflicts are noticed 
daily at several junction points between 
two State Railways. On an average 13 
goods and 12 passenger trains each way  
m ove daily between Moghal Sarai and 
Banaras presen ting  com p lex ities  of 
operating problems. Occasional hold-ups 
would be quite enough to destroy the 
existing econom y in operation, and  
ultimately re-opening of the expensive 
Bechupur yard may have to be considered, 
which wdl not be necessary if Lucknow 
and Moradabad Divisions remain with 
the Eastern Railway the justification for 
which has been fully explained in this 
memorandum. Even with the Bechupur 
yeard and Liaison Organization at Moghal 
Sarai confusion will be inevitable.

33. Neither will the Liaison Officer of 
District or even Administrative rank at 
Moghal Sarai be in a position to regulate 
the movement of traffic below and above 
Moghal Sarai with that much of accuracy 
w ith  w h ich  the C h ief O perating  
Superintendent, East Indian Railway, does 
at present. Conflicts between officials of 
two railways as well as the Liaison Officer 
at Moghal Sarai will be inevitable, and 
constant references will be made to the 
two Headquarters for settling disputes. 
The present efficiency in operation will 
thus van ish  com p lete ly . Such an  
organization was set up by the East 
Indian Railway to regulate the flow of 
traffic only a few years ago and it did not

prove a success. The same fate will meet 
the proposed organization at Moghal Sarat 
which is to be the terminating, point of 
two different railways. There is no room 
for costly experiments for dealing with 
the heaviest volume of traffic passing 
daily through this point viz., Moghal 
Sarai, in both directions.

34. Even today when Moghal Sarai 
h a s  b een  the terminal point between  
Eastern zo n e  and N orthern  zo n e , 
notwithstanding the setting up o f watch­
dog organization at Moghal Sarai, the 
same old procedure o f m aintaining  
interchange points at Ghaziabad an d  
K hana-A lam pura has perforce o f  
circumstances have to continue/ becanaO 
the Railway Board knows that the 
system cannot work, th o u g h lh e  
has been bluffed to believe
Railway germinates at
Apparently regrouping o f 1 
brought in economy by 
posts of General Manager^ 
of such costly and useUsd ’i 
organization has only added‘ttf I 
of national exchequer 
improvement in operating^

35. What this truncattok 
to the 2,10,000 railwaymeer s f  j  
R ailw ay.. This regrouj t . 
the shape of truncation c / ’
Railway will mean ] 
and virtual transfers.

It will mean reyersiop ,^  
and stagnation in basic 
in the Southern zone 
Western and Central 
Clerks of South Indian 
with transfer order 
of Mysore Railway are bet 
to Ajmer on the pain of
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Still the assurance was there. The Prime 
Minister of India had assured in January 
1949 that Dearness Allowance will be 
reviewed every six months in the context 
of price index. That assurance has 
remained a dead letter. Once the tempo 
dies down the stiffness of opposition 
decreases, transfers w ill be there, 
retrenchment shall be there but that by 
slices and under the garb of efficiency or 
administrative exigencies.

41. One Extra Zone the only solution. 
The retention of East Indian Railway as 
a single operating unit gives rise to the 
natural corollary of the creation of one  
extra zone for an effective solution. Eastern 
Railway will have a total route mileage 
of 5667, total ton mileage carried being 
9,374 and the total number of employees 
235395 approximately. Further there will 
be a tot of additional railways cunfitoueted 
on the Bengal Nagpur Railway for the 
development of iron ore, manganese, and 
coal traffic. 2,000 miles o f . surveys had  
been contemplated in 1946, some o f which 
h ave , been  co m p leted ’: and some 
constructions are likely tostajl UHhe near 
future. Besides, a combined .E^^ Ipdian 
and ‘Bengal Nagpur Railv^y^yqjl BgjjPO, 
unw ieldy for efficient administr; fpp  
under the existing conditions: J’

w > 42. The Hon'We Mfoisterhas also- 
referred to "large untapped m ineral 
resources aw aiting developm ent,, for 
help in g  w hich  schem es ;p f railw ay  
exp an sion  w ill soon  h a y e ^ t o b e  
undertaken. As for as w e  u n d «s^ n d , 
survey of 2,000 m iles in/thp area ha Î tO n .. 
completed and construction o f  250 m iles 
has been approved by the Central Board 
of Transport, Construction of the Central 
India coalfields may also be reviewed in 
the near future. Expansion of the Eastern

zone in such circum stances w tfk h *  
considerable and it is from thir point iof 
view also desirable to leave:ttw /B aSt 
Indian and Bengal Nagpur iM sW fM iw  
separate units. i ;

43. The best line of approedVforifte 
solution, if a reference to arir lbtji6ff 
committee .is not considered 
would be to have 7 insteedofri 
Considering all aspects ttF*4 
there is very little forceltf
that each regrouped 
approximately 5300  m fW  3 
the Transport Act of 
Railways with 
were regrouped into six3 
m ileage o f eack 
Among others, 
operational characteristic 1 
rece ived  the  
oonsidei^ohafad^  
ror eacn legroupm  
th e b o u fta a H te t  
were!' hot
The net tori Wife 
h as eb e  bem  irisBritadi 
bdow>~* jmi&j

teHwify ® n o w -  *■ m b  I

x-- i.rifc

s X i M

Jbj
(4) Eastern 3,r 
<5)North '‘ "

" * Vide E 
Report a n d ^

44Them yfo  
loading by one Railway.



argued that unified railway jurisdiction 
over coal and industrial areas will be a 
great advantage in railway working. While 
there is some superficial benefit in this, 
the matter is not so very simple. No 
unified control of loading areas will be of 
any use in successful railway working 
unless an adequate field of operation is 
permitted for ensuring steady flow of 
both loaded and'em pty stock.

45. At present the daily coal loading 
target is fixed periodically by the Minister 
of Mines and Power taking into 
consideration the needs of various 
industries, State Governments, Railways 
and their interests. The periodical target 
fixed never exceeds the maximum capacity 
of the East Indian and Bengal Nagpur 
Railways receive their periodical quotas 
of coal loading, which is in the 
neighbourhood of 3,000 wagons daily— 
roughly 2,000 for East Indian and 1,000 
for Bengal Nagpur Railway.

46. There is a very old convention 
and very definite instructions from the 
Railway Board too that for day-to-day 
allotment of wagons for coal loading the 
Operating Heads of these two Railways 
must examine the empty position and 
make such readjustment as necessary in 
order to maintain the daily coal loading 
to target. It is this co-ordination which 
has enabled these two railways to supply 
the required number of wagons to all 
interests according to the programme fixed 
by the Coal Commissioner. The record 
coal loading during the last financial year 
over and above, the daily target fixed 
bears a true testimony to the wonderful 
co-ordination between these two railways. 
Prima facie, therefore, there is no question 
of amalgamating the East Indian and 
Bengal Nagpur Railways for the benefit

of coal trade or for any 
advantage. Oh the contrary 
terrible confusion if the existinĝ  
field of operation is arbitrarily

47. It has already been exjpl 
essential necessity for the Bart 
Railway to retain control on 
traffic above Moghal Sarai over 
Moradabad and Lucknow tin 
maintain efficiency in operatic^ 
and merchandise traffic to dte 
approximately 1,000 coal and 
wagons daily, and 1,000 emj 
reverse direction plus about 
wagons. Nearly half of 
of coal traffic on East Indi|h*1 
meant for what is known 
Country, i.e., the Howrah-tJ 
area. The problems for the; 
of this vast amount of trail 
goods are m ore thaftP 
Administration can look 
efficiency.

48. On#the Bengal Nagp t̂ril 
an average of l,0QO coal 
daily approximately V 4th 
ultimately passes over 
Railway and fpr the " 
the Administration has 
entire responsibility for its i
to maintaifi flow of*
foreign line junctidn
Bengal Nagpur Railway 
portions of coal wagons 
Nagpur. Railway flow- 
directions altogether, n* 
problems also differ 
faced by the East Indian,^

49. The Wedgei 
raised a voice of

proper
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course of time to take over the whole of 
the railway administrations, we are of 
opinion that it would still be desirable for 
them to maintain separate state-managed 
administrations of reasonable dimensions. 
If the adm inistrations are unduly 
extensive, headquarters supervision 
becomes too remote, and the machine as 
a whole becomes unwieldy. The 'esprit 
de corps' of such overgrown concerns is 
weakened and they lose the individuality 
that comes from direct personal initiative 
at the top. We think there is also much 
to be said for preserving a measure of 
rivalry between different administrations, 
particularly at one centre. This tends to 
stim ulate efficiency of service and 
progressive ideas of management."

50. About the formation of a seventh 
Zone with Headquarters in Calcutta the 
Hon’ble Minister says —

"Nor can there be any 
change in the direction of establishing a 
seventh zone with another Headquarters 
in Calcutta as, amongst other things, this 
will undo the unified railway jurisdiction 
over the coal and industrial areas which 
will be one of the outstand ing  
achievements of the new scheme; and 
will be fundamentally opposed to the 
essentials of the all-India regrouping 
plan."

The operational difficulties in 
centralising loading of coal and other 
mineral traffic without the approved 
methods of operation of such traffic over 
wide areas have been explained. On this 
ground alone the proposed amalgamation 
of Bengal Nagpur Railway with portions 
of East Indian Railway cannot stand. It 
has been difficult to follow how the 
formation a seventh zone will be

fundamentally opposed to the regrouping 
plan. The W edgewood CoiWRitbep 
proposed 8 zones and made a very definite 
recommendation to leave East Indian 
Railway and Bengal Nagpur Railway 
separate.

51. The advantage arising out of the 
unified control on loading only of coal 
and other mineral traffic will be more 
than vitiated by the unwieldy character of 
the A dm inistration w here the 
Headquarters Supervision will be too 
remote, the espirit de corps weakenedand 
the individuality and personal initiative 
from the top will be lost, against 
which the Wedgewood Committee laid so 
much emphasis. As this Zone will be 
vital for supplies of essential materials to 
all industries throughout the Indian 
Union, any inefficiency in working of the 
Zone will im m ediately react ♦ on 
production  of the nation. Nothing 
must, therefore, be done which -will 
jeopardise efficient transport which 
is so very vital to the community.: Wm} 
the prospective expansion of theBeftgdb 
Nagpur Railway system in the 
future and opening of new coal trrangfe 
mines, the necessity for tw ozone& in  
lieu of Eastern Railway ‘is inais- 
pu table.

52. The creation of an additional^?}# 
will not need any additional e^pM0MpS 
two Headquarters are already
The staff movements will
eliminated, human factor
working will not be disturbed and*4h# 
regrouping scheme will be then on *
correct basis. , •»; F p - . i .

53. Problems of Easter*
Railway.— "No truncation of East llti^an 
Railway" raises the subsequent taw#' df.
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the problems of Eastern Punjab Railway 
rather than the Northern zone.

"As m odified  in the present 
scheme, the Jodhpur and Bikaner State 
Railways from part of the Northern 
instead of the Western Railway. The 
principal m odification so far as the 
Northern zone is concerned is the 
inclusion of the Jodhpur and Bikaner 
Railway and the exclusion instead of 
certain portions of the Oudh Trihut and 
East Indian Railway. After the formation 
o f the W estern R ailw ay, the m ost 
satisfactory arrangement is for the two 
Railways to be fused with their contiguous 
railway on the north. Their inclusion in 
the W estern R ailw ay w o u ld  have  
increased its mileage by nearly 1,700 
route miles and this would have led to 
considerable differences in the size of the 
different zones. Secondly, from Hie traffic 
point of view the Bikaner has greater 
affinities of the areas served by the Eastern 
Punjab Railway. Thirdly, after the partition 
the setting up of the r Eastern Punjab 
Railway w as, right from the outset 
considered only a temporary arrange­
ment. It was too small a Railway and had 
no workshop facilities. The amalgamation 
of this line with other Railways was 
contemplated almost immediately after 
partition . R ailw ays : n earest the  
geograp h ica l fr o n tie r , h a v e sp e c ia l  
problems of tjietr ow n 4 n d jn  order to 
deal with them sahsfactpi|ify,it is  desimbfe 
to bring all o f  them un<jer the. authority 
of a single administration. From this point 
of view, it is more apprppriateto combine, 
the J(^.bP^i ^nd. .Bik£m^ Railways with 
the Eastern Punjab than with .any other 
s y s fe ip — Memorand upigto ^eiermahon- 
of the Northern, N erib Eastern and 
Eastern zones — by Railway Board.

Kunzru Committee consu 
possib ility  of bringing at 11 
Mechanical Workshop within fhe lW t  
of Eastern Punjab Railway by £  * A 
it in a direction other than ib i 
East Indian Railway. They corisi 
following transfers—

(1) Great Indian P e n t n s u l^ l^ } ^ ^ ^ .  

Eastern Punjab Railway—

Jhansi (inclusive) to
Great Indian Peninsuht 
branches in A g f a .^ i n o s

(2) Bombay, Baroda »rid1f 
India R ailw ay to Eastern  
Railway—

Kotah (exclusive) to 
Bayana to Agta EaM

(3) East Indian 
Punjab Railway —

Tundla (indtisive>4Bl 
Tundla to

1 . Meerut Q ty Branch;-!
(4) Great Indian 

East Indian Railway

Jhansi (exclusive^
Ait-Kunch Brandt

54. The main 
was to transfer, to 
the Great Indian.
W orkshop^tjftansi. 
w a s io p p b se ^ to ’ 
anial^amafiOh 
R arfvJa^v^th4life
Great Jridiart l^ftf 
Ind i^ R attw ayfr1̂  
b e ^ f k f e r i lW * 1 
Headquarters ̂ antf 
adding'firttHgr 
system.* -iKibteru 
198.
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As such the inclusion of Lucknow, 
Moradabad and Allahabad Divisions into 
the Northern zone has been against expert 
opinion and truncation of East Indian 
Railway shall cripple East Indian Railway 
and not add to the efficiency of Northern 
zone.

55. The Workshop facilities to the 
Northern zone can be extended, if 
required, by the Lucknow Workshops. 
Even today these workshops are catering 
the needs of Eastern Punjab Railway and 
other contiguous Railways. It is not 
incumbent that the Lucknow Workshops 
should be within the geographical limits 
of N orthern  Railway. C hittaranjan 
Workshop is catering the needs of all 
Indian Railway, though it falls within the 
geographical limits of Eastern zone. Even 
now, works for Indiah Railways are being 
done from private firms, such as, 
Braithwaite, Jessop, Martin Burn, Tata 
and Hindusthan Corporation of Bangalore. 
As such we do not visualize any hitch to 
develop in catering the need of Northern 
zone by the Lucknow workshop, more so, 
when both are under the overall control 
of Railway Board.

56. “T hese lin es  (M oradabad, 
Lucknow, Allahabad) serve areas which 
have for centuries been closely linked 
with D elhi as the Centre of their 
culture arid economic activity. The social 
and economic affiliations, of this part pf 
the country are essentially towards 
Delhi and not to the East of Calcutta. 
Delhi is therefore, naturally the most 
appropriate choice for the location of the 
Headquarters of the new Railway. —  
Memorandum on the formation of the 
Northern, North Eastern and Eastern 
zones.

57. This statem ent
incorrect. Before. 1925, East hu Huai ItirtllAy 
stretched from Howrah to Kalka$4a Delhi 
and Ambala. Since 1925. in course 
27 years O. R. R. section has.Jt$j?B{ 
completely fused with East Indian Railway t 
and there has been cornpleteunjpm If a, 
plebiscite is m ade, we ^a r^  ^wje, 
overwhelming majority o f th e ^ s t;If l$ £ p  
Railway staff in Moradabad, Lucjq>q^y 
and Allahabad divisions
remain with East Indian Ra^iv^i '***-' 
forcible cutting, out pf 
Lucknow and Allahabadjdivh 
East Indian Railway and fochistypg.^tj 
northern zone has b ^ a g a i n ^ t ) ^ ^ M |  t 
wish and desire of 2,l(j,Q00 Rifwayptfn 
East Indian Railway.

58. In the above lines w e have* tried3 
to show that our demand for 'hotfWndKion 
of East Indian Railway* Ts baeed' 4rtvif' 
rational and scientific approach to th e s  
issue. It is not a d e m a n d 6 
'sentiment' nor on 'nostafgiaL/'i “A‘risim/T

59. In our meeting with tS8*
Minister Sri Jawaharlal Nehru Joi 
April 1952 w e had made 
absolutely clear. We 
Railways constitute the 
undertaking of the ebur 
question a  most Efficient i 
on the solid foundation 
practical experience, 
let no hasty attidrl;
of the'pra& caf1 
transport,'break the Wit 
the mOst vital arid*’1 
Railway Administri 
Indian Railway ) aridM 
is none today. W e had 
basisofregroO^frig^ 
and not disihtegjrtMffon 
attempted in thepnfoerit
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had humbly suggested that there is yet 
time to retrieve and save the country 
from the sure disaster which we are being 
led to. The magnitude and immensity of 
Railway organisation— an organisation 
in which over 850 crores of capital are 
sunk — which yields a gross receipt of 
288 crores — a net revenue of 56 crores 
and net gain of 22 crores to the Country's 
exchequer, can hardly be stressed. It was 
in this context, in the context of the 
opinion of Railway experts and magnates 
of trade and commerce who are 
unanimous in expressing their considered 
opinion that no definite gain will emerge 
of the above proposals, that we had 
requested the regrouping in the above 
zones to be suspended".

The General Council meeting of 
AIRF held Amingaon, Assam on March 
30-31,1952 with Jayaprakash Narayan as 
President opposed the manner in which 
the regrouping of Railways was sought 
to be done on provincial consideration 
without a scientific approach. The General 
council also endorsed the decision of 
postponing the strike on patriotic grounds.

Disturbing trends in the Union
P.K. Mukherjee T. T. E. and 

organising Secretary of the Union was 
removed from service without assigning 
any reason by Kailash Behari Mathur, G. 
M. under application of Rule 149 (2).

In the central Council meeting of 
the union held at Cawnpore in August 
1952 under Presidentship of D. P. Joshi, 
Working President, Poritosh Banerjee was 
expelled from the primary membership of 
the E. I. Railway Employees Union for/ 
gross indiscipline and hobnobbing with 
the Eastern Railwaymen’s Congress.

' • ii,
Kamal Kumar Dutta and Patxt PabM^Bo^l 
Branch Secretary and Assistant Steretfety 
of Howrah Branch of the union were fcfed 
similarly expelled.

Paritosh Banerjee a mejpberof 
AIRF Working coinmitt$e?. 
intervention of the Federatipij andppfn> 
plained against removal of his name from 
the AIRF Working Committee bynfbr 
Union on the ground of his election against 
quota of Eastern Railwaymen^S tWOnJ. 
The Working Committee MeetipgofAIRF 
was held at Poona on 2 n d J amdiBrd 
November, 1952 under Presidentship el* 
Jayaprakash Narayan, felt thtft Tthe 
expulsion of Paritosh Baneifee'ffbih^fchJ 
union was an internal matter dhdH’ftned 
that Shri Paritosh Banerjee dint
a member of the AIRF Working d 
until the expiry of h istefiri.
Banerjee, Kamal Kumar Out 
Roy, Khalil Mohammad 
a sporadic strike of Ca "
earlier and facing disciplinary 
Ramdulal Banerjee and their 
joined the Eastern Railwayn 
sometimes at the end of 
sion order on them was
my initiative in the AnnyaU 
ing of the Eastern Rath 
held at Sealdah on 12-14

Movie for; one uniomfcru

After Jayaprakash 
of AIRF he initiated . 
parallel unions affiliate^Jto 
regrouping of Railway^ 
parallel unions in Al^Fn 
committee in its meeting 
on November 2, 1952 pajWl 
parallel unions in each zone 
one union affiliated to At



The All India Member
Railw aym en's -ship as
Federation had the on 31st
follow ing affiliated March
U nions w ith  member- 1951 
ship show n against 
each (as circulated by  
the General Secretary 
S. Guraswam i)

Member 
-ship as 
on 31st 
March
1952

The All India 
Railwaym en's 
Federation had the 
follow ing affiliated 
U nions w ith m em ber­
ship show n against 
each (as circulated by  
the General Secretary 
S. Guraswami)

Member., 
-ship ats\ 
on'31st' 
Marcli ‘
1951 ?

V G'rt

N am e o f the Onion

1. Dchri-Rohtas Light 
Railway Employees'
U nion Employees' 210 684

2. Barsi Light Railway- 
m en’sU nion 1,632 1331

3. B.N.Railway 
Em ployees’ Union 339 5 4,065

4. Kalighat Falta Railway 
Workers' Union 229 210

5. A ssam  Railway Labour 
Association 18385 21364

6. B.B. & C.I W estern 
Railway Employees' 
U nion 14355 22370

7. B.K.&A.K.Railway 
Workers' Union 151 145

8. South Indian Railway 
Workers' Union 10364 12,405
(Southern)

9. M A  S.M. Railway
29,0l6Employees' Union 23,977

(Southern) 
10. O.T. Railway

, Em ployees' U nion
11. Staff Association,

9£84 10,151

R ailway Clearing
1,147Accounts Office

12. E«»st Indian Railway
1,147

E m ployees U n io n .
13. M adras Pbrt Trust

68336
i» . • "

72359

R ailwaym en's U nion  
14 Jaipur State Rail way-

252 250

m en's Union r 1,082 »

a... S f t W Q PM 0 4 ,i .J # B S £ ,

:2W£4 |* F
323431 403»

N am e o f the Union t >1
. a-r/. • i f  -

15. Jodhpur Railway U nited
Labour Union 1 .

16. N izam  State Railway  
Em ployees U nion

17. B.N.Railway Indian*
Labour Union '■■ ■'

18. G.I.P. Railway MazdOor 
Panchayat (Central)

19. Eastern Punjab
Railwaym en's <
Union (Northern) . '

20. Sdndia Stale Railway- ' _  i <
m en s union 667 ' ”  t .

21. Samyukth Rajasthan 1 r
Railway Karmacharf v < ' r  i

H-

firSangh
22. Bombay Port Trust

Railwaym an’s  
Union .

23. M ysoreStatc Railway
Employees' • «,!•.»?, -^L1., ••
AssociakiOn, Mysore^

24. ,BM̂ no<>StatQ R ailw ays*  
Employers’ Union

25. Assam  R a iJ W  so .. hUj H
Mazdur . '
Union; Rorsebiig J-

26. L igfcfR aH v^yrt& te;  

U n io n H d w teh ? '
■ • «M /I  .18'

i , . ’W M . ,

' , • • ' nil
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After due  negotiation the parallel 
unions on the newly formed Eastern Zone 
viz. E. I. Railway Employees' Union (Regd. 
No. 2051) B.N. Railway (Indian) Labour 
union (Regd. No.5) and B. N. Railway 
Employees’ Union (Regd.No.l) w ith the 
blessings of Jayaprakash N arayan were 
am algam ated  on M arch 22, 1953 in 
their m eeting held a t W altair and was 
named as EASTERN RAILWAYMEN'S 
UNION.

The Eastern R ailw aym en's Union 
was registered on 10th April 1953 by the 
R e g is tra r  of T ra d e  u n io n , W est 
Bengal under the Indian Trade Union 
Act, 1926 with registration No. 2770. The 
agreed list of office-bearers was as 
follows :—

President : Sri S .N .S ingh ,
Section con tro lle r, 
W altair

W orking President: Sri M.D.Dubey,Train 
Examiner, Gom m oh

Vice President : Sri P. Dayal,Clerk 
Coal A rea S updt. 
D hanbad

Vice President : Sri Kiron Chowdhury, 
W elfare Inspector, 
Sealdah

Vice President Sri N .N . S an y a l, 
General Clerk,
S. C 's O ffice, 
K haragpur

Vice President Sri N. Gauripati Rao, 
Clerk, S.P’s Office, 
W altair

Vice President : Sri K.M. B h ad ra , 
R elg. A. S. M. 
Kharagpur

General Secretary : Sri P.C. D asgupta, 
Section C ontroller, 
H ow rah

Asst. Genl. Secy. : S ri N .K . M o itra , 
Cabin ASM Kharagpur

Asst. Genl. Secy. : § ri R.C. C h a k ra -  
varty, Asst. W elfare 
Inspector, H ow rah

Asst. Genl. Secy. : Sri N. Sircar (Retired 
e m p lo y e e )  3.4, 
P ratapaditya Place, 
Calcutta

Asst. Genl. Secy. : Sri R.N. Roy,. Clerk, 
D.S. Office, Dinapore

Organising Secy. : Sri K.K. M u rth y , 
Clerk AEE’s Office, 
Bilaspur

Organising Secy. : Sri P.K. M ukherjee- 
Ex. T.T.E., H ow rah

Treasure : Sri J. G urunadham ,
Sr. C le rk , G en l. 
Stores, K haragpur

In the pream ble of the Term s of 
Amalgamation, it was stipulated that 'the 
a m a lg a m a te d  u n io n  w o u ld  b e a n  
independent and free union based pn 
principles of Trade Unionism, w hich shall 
be free from  the in flu en ce  of* <the 
G overnm ent, the em ployer and tfw  
political parties. *

Prior to the formation of E. I. Rfy. 
Employees' union w ith the merger !0f 
E.I.R. Employees' Association, E.I.R. Me^'s 
Union & B. A. Railway Employees 
ciation the m em bership, according to  tpe 
returns submitted to the Registrar 
Unions, W est Bengal for the 
31st March 1953 was as follows :

B. N. Railway Indian 
Labour union

B. N. RailwayEmployees’ Union
E. I. Railway

Employees’ Union

' i  i t t .

4 t , f c  h  ■

59



These members were enrolled in 61 
Branches and 14 Station Committees on 
the Railway. For the sake of efficient 
running of the Branches on the Ex B. N. 
Zone particu larly  in regard to 
representation  of grievances both 
individual and collective, a Regional office 
was set up and maintained at Kharagpur 
under the charge of one of the Asstt. 
General Secertaries N. K. Moitra.

Consequent upon the partition of the 
East Indian Railway, the E. I. R. 
Employees' Union was also partitioned 
with D. P. Joshi as President and P. K. 
Bose as General Secretary - with three 
upper divisions viz, Lucknow, Allahabad 
and Moradabad as jurisdiction. Karnail 
Singh who was the General Manager of 
the newly formed Northern Railway 
refused to recognise the Northern portion 
of E. I. R. Employees' Union but continued 
the recognition of E. P. Railwaymen's 
union which also formed a part of 
Northern Zone. Scuffle, agitation and 
demonstration followed. Ultimately E. I. 
R. Employees’ Union (northern portion) 
and E. P. Railwaymen's Union were 
amalgamated into Northern Railwaymen's 
Union and recognised by the Northern 
Railway Authorities.

ONE UNION IN ONE INDUSTRY

One Federation for
Indian Railwaymen

It may not be out of place to mention 
that the Eastern Railwaymen's Union was 
composed of B. N. Railway Indian Labour 
Union established in 1920, B. A. Railway 
Em ployees’ Association in 1919, 
E.I.Railwaym en's Union in 1920, 
B.N.Railway Employees' Union in 1925

and E. I. Railway Employees’ 
in 1932.

I have already stated that Jaj 
Nary an who joined the 
movement of Vinoba Bhabe was , 
getting detached. He had a col 
that unity between the two Federations 
viz: AIRF and NFIR should be achieved 
in the interest of Railwaymen. His 
conscience was not permitting him to 
leave the A. I. R. F. abruptly. He 
a dialogue with Harihar Nath 
offering to step dow n 
Presidentship of AIRF and 
Nath Shastri to lead the United 
as its President. Amalgamation 
to between the two Federal 
instrument of amalgamation 
passed by the respective 
Committees subject to ratification bythe  
respective Working Committees subject 
to ratification by the General Council was 
as follows : -
’INSTRUMENT OF AMALG

"With a view to establish 
Railwaymen of this country, 
effective Trade Union 
from the influence of any 
or factions and based 
democratic Trade Unionsm 
Committees of All India 
Federation and Indian Nat 
Workers' Federation hereby 
following instrument of

1. The name of the, 
organisation shall be 
FEDERATION 
RAILWAYMEN 
at New Delhi.

2. A Working C 
of the following 
to function for the
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responsible for the affairs of the 
new Federation.

(a) President Harihar Nath Shastri

(b) General Secretary S. Guruswami

(c) 1 V ice-P resident, 1 A ssistan t  
Secretary and Treasurer from  
INRWF side.

(d) 2 V ice-Presidents, 1 A ssistant 
Secretary from the AIRF side.

(e) Jayaprakash N arayan and  
Khandubhai Desai

(f) 24 other members out of which 
each Union on the Government 
Railways will have two seats.

(g) The number of 'outsiders* in the 
Committee shall be confined to 3 
from each side, in addition to 
Jayaprakash N arayan < and  
Khandubhai Desai.

3. The number o f  Unions affiliated to 
the amalgamated Federation shall be 
restricted to one for each of the six 
Railways,from  each side.

4. In the: courjse ’ pf_ siji, months, this
number will bereduced  to one on each 
Railway?, :

5̂  The affiliated Unions ofiter than 
those on  t h e S t a t e  Rail w ays w ill 
h ave O n ly t h e  s ta tu s  o f ja s s o c ia te  
membership. / 1 / ?.

6. During the-trdnsftfon period, there 
will be, inter alia, collafedrMfon between 
the individual unions b reach  Railway, in 
respect of the following : c . '

(a) There will be joint delegations, 
wherever possible, to m eet the 
General M anaged, Divisional or 
District Officers at the periodical 
meetings.

(b) There will be other joint meetings, 
on specific issues or when die office 
bearers of the Federation visit any 
Railway.

7. (a) Where the existing Unions are 
affiliated to either the INTUC o r  
HMS, such affiliation sh e fff id t
stand in the way of amalgatrihfiorr.

;x~" '
(b) Amalgamation shall mean 40 fomafic 

disaffiliation from the Central Trade 
Union Organisation Concerned,

(c> The am algam ated U n ie ft;h h ilb  

be free to decide the iMufe .io t  
affiliation. H

8. The Constitution of 
subject to the modification 
implement the above 
govern the working o f4 h e  
organisation, for the 
meantime, a'
the President, the 
the following memfcasa 
draft s  revised
in due course: , . -xc-s-Urs c

I. P. C. Das Ctfpft* fe lt

3. Peter Alvares . £

5. Amar pass
The WofkiOg 

o f which Was o n e  
responsible for the

•p Asafre^dy  
Cdhvehpon’'aT 
T h e ? ^ ^

was 
unamm

The Working.ffcgm 
AIR? for Un»ty&wj 
in Nov. 1952
Narayan which was hjs 
in Railwaymen's meeting
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A.I.R.F. There was a difference of opinion 
b e tw een  the E astern  an d  N o rth ern  
Railw aym en's Union and jayaprakash 
Narayan. Unions wanted the issue to be 
cautiously proceeded w ith step by step 
and  considered by respective Central 
Councils of the Unions and the AIRF 
General Council and Convention. We 
had held the view that the unity move 
should be worked from bottom  u p  and 
not top dow n. M oreover with a view to 
give an opportun ity  to the potential 
force of railw aym en, the conditions 
of am algam ation  w ere to be consi­
dered by Central Councils of the unions 
a n d  th e  G en era l C ouncil of the 
Federation.

Our views were misunderstood by 
Jayaprakashji who thought that we were 
trying to scuttle the unity move. He knew  
A.P.Sharma well. A.P.Sharma had been 
keen on neutralising the AIRF group in 
no time after amalgamation. Subsequently 
our apprehension came true. The Annual 
convention of A.I.R.F. held at Mysore in 
January, 1953 ratified the instrument of 
amalgamation and the amalgamated body, 
National Federation of Indian Railwaymen 
came into being. I remember a small 
incident. In the process of negotiations 
INRWF group (particularly A.P. Sharma) 
was insisting on the word 'National' being 
inserted before 'Railwaymen' or 'Railway 
Workers' which AIRF group was resisting 
on the ground that the worcf "National* 
before the word Workers' was redundant 
as every body was national in the context 
of Independent India. Peter Alvares, the 
then Asstt. General Secretary of A.I.R.F. 
came out with a solution which was 
agreed to. The solution was that the word 
'National* should be before the word 
'Federation' and not 'Workers’. Thus the

7

name of the amalgamated body was 
accepted as national Federation of Indian 
Railwaymen.

The first Working Com m ittee of 
N.F.I.R. was held on July 30,1953 in New  
Delhi with Harihar Nath Shastri as 
President. The start was good. We were 
hopeful. The N.F.I.R. directed the parallel 
unions in each Railway affiliated to ex 
AIRF and ex INRWF to effect their 
amalgamation. The Working Committee 
again in its meeting held on November 
15, 1953 under Presidentship of Harihar 
Nath Shastri directed for a speedy merger 
of the parallel unions of 4 Railways viz. 
Eastern, Northern, North Eastern and 
Southern failing which the unity would  
be achieved through process of election. 
Unfortunately. Harihar Nath Shastri 
died by a plane crash on December 11/ 
1953 and S.R.Vasavada Vice-President 
became the President underteW hs o f
am algam ation. S.R.Vasay$f|a,,fyvf9 ? a 
shrewd, die-hard and d<
His opinion of Rajlwaj 
dictatorial method of rul 
of any expression against his' .
already caused serious doyfcts in' 
minds of many of us about the 
of the unity move. He was# 
temperamentally not suitable; 
the Railwaymen in India. 
realise the ideals of Jaya
for a brave new world of 
was told that bejh £hap£t^  
and S.R. Vasavada assisted 
organ isin g  M azdoor  
Ahmedabad Textile Mills.
Vasavada it seemed to he a 
me. , .

In the meanwhile Justice 4 
One man Tribunal was set upj{
1952 and started functioning.
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AIRF and INRWF were pleading for the 
Railwaymen's case before it. The tribunal 
continued upto 1956 and submitted its 
award. Another catastrophe took place in 
early 1954. The W atch & Ward 
Department of the Railway was converted 
to Railway Protection Force, a para­
military type of organisation by a special 
enactment with the consent of Vasavada. 
This deprived them of their rights to 
become members of Trade Unions. In the 
Eastern Railway alone the union lost 
more than 5 thousand membership and 
the men felt helpless.

The Central Railway and Western 
Railway merged their AIRF and INRWF 
Unions promptly. We on the Eastern 
were on the process of negotiations and 
framing of agreed Constitution and Rules 
for the Union. I was deputed for the 
purpose and was meeting with my 
counterpart, A.P.Sharma at Dehri-on-sone 
where R;E.P. Sinha Working President of 
Railwaymen's Congress was the Loco ♦ 
Foreman. He was a common friend. This 
exercise continued for 6 months if not 
more and we were getting wiser day by 
day.

A Negotiating Committee was formed 
by the Working committee at Khurda 
Roqd on 28th and 29th August 1953 
consisting of N.N. Sanyal, P Dayal and 
myself to decide the terms of 
amalgamation and other relevant matters. 
With great difficulty the following terms 
of amalgamation were agreed to between 
the representatives of the Eastern 
Railwaymen's Congress and Eastern 
Railwaymen’s Union.

"TERMS OF AMALGAMATION OF 
EASTERN RAILWAYMEN’S 
CONGRESS AND EASTERN

RAILWAYMENS UNION A Q IW t  
TO AND ENDORSED JOINTLY BY. 
THE NEGOTIATING COMhffrt’B£ 
CONSISTING OF A U T H O l"^^  
REPRESENTATIVES OF 
THE UNIONS. ‘If

1. The amalgamation between uni^nch 
viz., Eastern Railwaymen's Union and'i 
Eastern Railwaymen's Congress shatihOMaj 
to be a legal amalgamation andtacqorepw 
to the provisions of the Trade Ut
and Trade Unions Regulations-^/
West Bengal where both the 
registered. . n ?
2. With a view to establish amongthe^ 
Eastern Railwaymen a sound
Trade Union Organisation^
influence of any polifelpartieMMi 
and based on free and. d 
unionism, the Eastern 
Union and the Eastern 
Congress hereby agree t8

* A J L ■ -
3. The Constitution, 
as framed by th e jc in f  
Committee shall be the1 
and Byelaws of the at
and shall have to be 
General Body meeting^ 
unions separately and
4. Branches of the 
will not incur any e 
head after Sept. ’53 tnorfe 
cash assets excluding 
Central quota.
5. The details of as&eis'j 
the respective o^gafusa/kmsn 
31.353 and as obtaining 
have to be jointly;
Unions and' placed before 
the joint General Body}
6. The amalgamated 
accept any liability and only^
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respective O rganisations will be 
transferred to the amalgamated Union.
7. The audited accounts of the respective 
Unions upto September 1953 shall have 
to be jointly endorsed and placed before 
the respective General Body meetings for 
their adoption. All accounts of the 
respective Unions including its Branches 
from October *53 till the month in which 
the amalgamation will take place will 
have to be made available by the 
Treasurers of the respective Unions to the 
General Secretary and Treasurer of the 
amalgamated Union latest by the last date 
of the month following the month in 
which amalgamation resolution is adopted 
by the joint body of both Unions after 
which no accounts will be taken into 
consideration by the amalgamated Union.
8. A list of Branches with their office­
bearers as on date (12.9.53) shall have to 
be jointly endorsed. No new Branches are 
to be opened except with the approval 
and according to the Constitution of the 
amalgamated Union.

It is decided that B.K. Mukherjee will 
prepare a list of the Branches of the 
Eastern Railwaymen’s Congress in the 
manner indicated in the above agreement 
and same to be jointly endorsed along 
with the list of Branches of the Eastern 
Railwaymen's Union, by B.K. Mukherjee 
and R.C.Chakravarty members of the 
Negotiating Committee within 17.9.53.
9. The General Body and Central Council 
of the amalgamated Union shall be 
constituted on the membership as audited 
and submitted to the Registrar of Trade 
Unions for 1952-53 by the respective 
Unions on the ratio of one for 200 and 
one for 500 membership, as elected by the 
respective branches. The total number of

delegates and the total number of,^eq#ftl 
Council members of the 
Union derived on the above ratio^w^lb? 
divided between the two organisetio%Qn 
50:50 basis. 6
10. The General Bodies of the two unions
will meet separately a t .......... on................

(i) to amalgamate into one Union as 
per agreed terms

(ii) to adopt the new Constitutiqn* Rules
& Byelaws .

(iii) and to elect their quota of the Office^ 
bearers of the amalgamated Union.

resolutions on (i) and on (ii) being pissed 
by 3/4th majority and oh (iii) by ̂ Wit- 
majority. The same to be ratified by the 
joint General Body meetings of the Unions 
to be held at the same place on the 
following day.
11. Amalgamation at the Centre : '

The quota of Central otfice-beenttfhjp., 
for each of the two U n io n s a p d th e  
Working Committee will be on theb?s£$, 
of 50:50.
12. Amalgamation in the Branches :

(i) Wherever possible the office-f
bearership of the Branches should be 
allotted to each of the two Untons in 
manner which is agreed by' mubfctf 
consent. > C •-

(ii) Wherever such mutual agteemhfc 
is not possible the distribution 
office-bearership amongst the two
in the Branches will b e d f v id td  
proportionately according to theSiftiNZtht 
of the respective membership 
Branches as may be found on sdrtiWy 
the membership register and acqo0Nfe)by 
a Scrutiny Committee conrfslhij5^^hl| 
representative of each side. 1
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(iii) in case of the above procedure not 
being agreed to by any of the Branches, 
the am algam ation to be effected by way 
of open election by the m em bers of both 
the Unions as found on scrutiny.

(iv) for the purpose of am algam ation 
in the branch level, the Station Committees 
of the Eastern Railw aym en’s Union shall 
be  c o n s id e re d  as B ran ch es a n d  
a m a lg a m a tio n  w ill be  by  m u tu a l  
agreem ent betw een such Branches and 
Station Com m ittees of the respective 
O rganisations, failing which the offices 
shall be d istributed on 50:50 basis,

(v) A reas w here there  are  station 
Com m ittees w ith no Branches of the other 
Union, should be m erged w ith the nearest 
branches.

13. The m em bers of the two organisations 
viz., Eastern Railwaym en's Union and 
Eastern Railwaymen's Congress shall be 
treated as m em bers of the am algam ated 
Union.

14. The first Annual General m eeting of 
the am algam ated Union on the basis of 
m em bership for the year 1953-54 shall be 
held w ithin the twelfth m onth  from the 
date of am algam ation and that of its 
Branches by the 11th m onth  at the latest 
from the date  of am algam ation.

15. Unless anything is specifically laid 
dow n in the term s of am algam ation, the 
am algam ated union shall be governed by 
the Constitution, Rules & Byelaws of the 
am algam ated Union in all m atters.

16. The Central office of the am algam ated 
Union shall be a t the place w here the 
H eadquarter of the Eastern Railway is 
lo ca ted . T ill su ch  tim e  a s u ita b le  
accom m odation becomes available the 
Central Office will be in the office of the

Eastern Railw aym en's Union at 23 & 24, 
Strand Road, Calcutta, Sri A.P.Sharma 
and Sri R.C. C hakravarty are authorised 
to fix a suitable accom m odation for the 
office.

17. The am algam ation will take effect 
and the am algam ated Union will start 
functioning as such from the da te  of 
registration of the am algam ated Union by  
the Registrar Trade Unions, Govt, of W est 
Bengal.

18. These term s are to be strictly followed 
and in case of violation of any of the 
term s by anybody, m em ber or m em bers 
shall have the right to seek redress in  a 
m anner provided in Constitution.

19. All these term s excepting those w here 
specific period of time has been m entioned 
will be in force until the first A nnual 
General m eeting of the amalgamated 
Union is held, w hereafter U ^ ,y $ p n  a^ll 
be governed by its C o n s titu tio n  
Byelaws alone and  according. 
resolutions of the Annual G enei^lpfpe$pg, 
Central council and  W orking Cqrqm i^e, 
as passed from time to time.
20. Statem ent of Branch Acc/^s^s .pnd 
m em bership for the year 1953^.y^tit.?11 

accom panying records a n d . vopche£| fas 
required under theC onstitu tjpn4^J«^& of 
the Union shall have to be submittgnf td«ia; 
Treasurer and a copy of this stt^CTjaifrof 
Branch accounts and m ernbetslroW dltt 
G eneral Secretary  of the  amStfgittj&d: 
Union in the Central office by J la t ife y  <184' 
a t the latest, after which no
m em b ersh ip  w ill b e  accepted 'idt 
purpose of incorporation
Accounts (viz. A nnual Return>otfthtl|Jh|flSRI 
to be subm itted to the Regrstrarpfrlfiibir 

Unions and such defaulting 
any, will autom atically lose
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in the Annual General Meeting and they will 
be treated as not existing w ith effect from 
1st June ’54.

A notice reiterating the above term 
shall be issued to all the office-bearers of 
the Branches concerned by the Treasurer 
or the General Secretary under registered 
cover by 30th April 1954.

21. The posts of the Central Office-bearers 
will form into the following two groups
for d is tr ib u t io n  
organisations on a

President

Vice-Presidents
Asstt. Genl. 
Secretaries -2
Organising 
Secretaries -4 
Treasurer

b e tw een  the  tw o 
50:50 basis:

General Secretary 
■3 Vice Presidents -4

Asstt Genl. Secretaries -2

Organising 
Secretaries -2

22. Statements showing the m em bership 
of each  B ranch  o f th e  re sp e c tiv e  
organisations on the basis of audited 
m em bership for 1952-53, to be jointly 
endorsed prior to amalgamation.

23. T he n am es of C en tra l C ouncil 
M embers and Delegates of both the 
organisations obtained as per item 8 of 
the term s of am algam ation to be jointly 
endorsed prior to amalgamation.

24. T he R eg ional o ffice  of th e  
Central Office at K haragpur w ill be 
m aintained.

25. 7 he office-bearers or Com m ittee and 
Council M embers either a t the Centre or 
in the Branches leaving one organisation 
and joining another shall not be adm itted 
by the unions concerned from 12.9.53 the 
date of starting the negotiation talks.

26. There shall be no nom inations of

Central Council M embers for the, first
year- / / - ' . ,

27. It was agreed that the name 
proposed am algam ated U nion shall be 
"Eastern Railway Sramik Sangh".

There were points of disagreem ent 
also. O n the four terms of am algam ation 
there were difference of opinion in the 
Negotiating Com m ittee of the two unions 
viz Eastern Railwaymen's CQngres^ and 
Eastern Railw aym en’s U nion „afi<J tl)e 
m a tte r  w as re fe rred  to Ayb^br^ipin 
according to the term s of instnunepX<of 
amalgam ation. K handu B haiD e^ aigaye  
his decision which was endorsed by the 
W orking Com m ittee of N.F.f.R. m  its 
meeting held in N ew  DOlhi on 15fey 
1954. f r  r

The said points of difference 
decisions of N.F.I.R. Workiri: 
are reproduced below

TEXT OF T H E /4 , ^  
A M A L G A M A T foW ’’
EASTERN RA ILW A  
CO NG RESS ANt> 
R A ILW A Y M EN ’S1 
W H IC H  T H E R E  
DIFFERENCE O F  
THE NEGOTf ATTNGCOMMITYfe 
CONSISTING O F  A U fH 0B 5B t>  
REPRESENTATIVES 
THE UNIONS, ,

1. An agreed decision 
arrived at in r e je c t  of 
option for the g roup  of

2. No agreem ent coulcf a  
on the following itemS*fa)fl?4bM
the Eastern Railwaymen’s  U 
(c) raised by the Eastern 
Congress (appended' beloW)l-

(a) Such persons, w h1
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any time in the past office-bearers 
either in the Centre or in the 
Branches or ordinary members of 
either organisation, and failed to 
fulfil their legitimate obligations 
viz., submission of accounts and 
union money and handing over 
the Union papers, records and 
other properties and/or against 
whom disciplinary actions (such 
as suspension, expulsion, removal 
etc.) were taken in the Central 
council or Annual General Meeting 
of either organisation, may be 
allowed to become members of 
the amalgamated union but shall 
not be allowed to hold any elective 
post in the amalgamated union 
either at the centre or in any of the 
Branches for the first year unless 
otherwise decided on the merit of 
each case by the respective General 
Bodies of the two unions to which 
they belong or belonged. A list of 
such persons jointly endorsed by 
the representatives of the two 
Unions shall form part of these 
terms.

(b) In regard to policy matters for a 
period of one year the General 
Secretary and the President will 
jointly represent the Union with 
the administration and there shall 
not be any commitments by either 
the President or the General 
Secretary alone and independently 
on behalf of the Union.

(c) The Eastern R ailw aym en 's  
C ongress shall be treated as  
automatically disaffiliated from  
INTUC from the date of ratification 
of the amalgamation in the Annual 
General meeting. The amalgamated

union shall however be free* to 
decide the issue of affiliation eitheir 
with INTUC or HMS im m ed ^t^ f 
after the am algam ation. Stifcfi1 
decision can be taken by thE 
Central C ouncil by a ssiSSple 
majority of votes of the mefafeert 
present in the said Central Coundf 
meeting.

Sd. N.N. Sattyal ? 
Sd. P. Dayal f  

Sd. R. C. Chakravarty

Sd. A. P. Sharma. 
Sd. R.E. P Sinha 

Sd. B.K. Mukherjee

DECISION OF THE N.F.I.fc. 

WORKING COMMITTEE

-This Working Committee 
with satisfaction that the und
has beem  reached b etw eefi 
representatives of Eastern Rail 
Congress and Eastern Railwa 
before Khandubhai K. 
following terms : -

The representatives qf the; 
R ailw aym en's U n ion  an^l 
R ailw aym en's C on gress m  
Ferozeshah Road, N ew  
May 1954 in presence of
Desai and on his advice, 
difference referred to the  
Federation of Indian Ra 
resolved and agreement was, 
under : -

(1) The General Secfetafy*s 
office-bearers to go  W  
R ailw aym en's Congress 
President’s group of offii 
to the Eastern Railwa
Union will give their set
(2) Disciplinary action tafee£ 
organ isation  front 
amalgamation talks, i.e. Ap
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today should be withdrawn and such 
persons should not be debarred from 
holding any responsibility on the ground 
that such action had been taken.
(3) The policy matter is essentially a 
matter for the new Union and failing 
which for the Federation.
(4) The issue of affiliation with I. N. T.U. 
C. or H. M. S. had been decided in the 
"INSTRUMENT OF AMALGAMA­
TION" agreed to in April 1953 by two 
Federations.

Regarding the membership that might 
have been enrolled by the two unions 
during the period 1st April 1954 to 16th 
May 1954. it is agreed that fresh receipts 
of the amalgamated union would be 
issued to members after scrutiny and 
membership not exceeding 3,000 for each 
union should be accepted as members of 
the amalgamated union. From 16th May 
1954 till the date of amalgamation there 
shall be no further enrolment by any of 
the existing two unions.

It was also agreed that the General 
Bodies of the two unions will meet jointly 
as early as possible but not later than 15th 
June 1954 to ratify the Terms of 
Amalgamation."
Betrayal of Eastern Railwaymen's Congress

Ultimately the General Bodies of both 
the Eastern Railwaymen's Union and 
Eastern Railwaymen's Congress met at 
Dehri-on Sone on 14th and 15th June 1954 
to separately and then jointly endorse the 
terms of amalgamation.

The General Body of the Eastern 
Railwaymen's Union met separately under 
Presidentship of Dr. Lanka Sundaram 
and endorsed and ratified all the agreed 
terms of amalgamation together with the

decision of Khandu Bhai Desai an# N. F. 
I. R. Working Committee Meeting New 
delhi on 16th & 17th May 1954 on the four 
terms of difference. This was 
communicated in writing to the Eastern 
Railwaymen's Congress at Dehri-on- Sone 
requesting similar action so that the joint 
session of the two unions could be held 
early. The Eastern Railwaymen’s Congress 
instead of ratifying the terms, wanted 
important changes to be made in the 
agreed forms of amalgamation. Thiscould 
not be agreed to by the Eastern 
Railwaymen's union. The position was 
communicated to Khandu Bbai Desai on
telephone on the morning. pL. 1&#1954 
and he was requested to advise the Eastern 
Railwaymen's Congress to adopt the 
resolution of amalgamation on the basis 
of agreed terms and N. F. I. R. Working 
Committee's decision on points 
disagreement. Although Desai 3S$ged of 
such an action by
Railwaymen's Congress, not
till the evening of 15th wh$n 
dispersed and thus the anial 
remained unachieved. This, 
to the General Secretary N. 
in turn requested for A.
remarks which did not comag?

' • i. • !
After a prolonged silencer 

on-Sone meeting on 15th J u n e ^ l f /  the 
issue was raised again S. jl^yaf&ada.
President N. F. I. R during,
Calcutta on 22nd march WSSwfejppw 
fights between the two
Western Railway had alreac^r 
worst turn and the Western 
Employees’ Union was 6n ‘ 
revival. As desired by Vai 
Kiron Chowdhury, Sunil* 
myself, available represenl 
Eastern Railwaymen's Uni
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met him at Howrah Station where all the 
Office-bearers of the Eastern Railwaymen's 
Congress were already present. He 
pleaded for treating the past chapter as 
closed and advised us to start efforts for 
amalgamation afresh. He tendered the 
following advice in regard to 
amalgamation : -

(1) The President, A. P. Sharma, on 
behalf of the Eastern Railwaymen's 
Congress, is to send the formula about 
the merger to the General Secretary of the 
Eastern Railwaymen’s Union before the 
27th March, 1955. A copy of this formula 
will be sent to the Federation Office, New 
Delhi.

(2) If the formula of the merger be 
acceptable to the Eastern Railwaymen's 
Union, the union will notify its agreement 
to the Eastern Railwaymen's Congress 
and send a copy of the same to the 
Federation Office, New Delhi, not later 
than the 2nd April 1955. If, however, the 
formula is not acceptable to the Union, 
the Union will send its suggestion to the 
Congress for amending their formula to 
the Congress, and send the copy of the 
same to the Federation Office not later 
than the 2nd April 1955.

(3) If the suggestions received from 
the Unions are acceptable to the congress, 
the assent will be notified to the Union 
and the Federation not later than the 5th 
April, 1955. If the suggestions are not 
acceptable, non-acceptance of the same 
will be communicated to the Union and 
the Federation, not later that the 15th 
April, 1955.

(4) If by the 5th April, 1955, there has 
been no agreement regarding the merger 
of the two unions, each of the two Unions

will appoint its arbitrators and the points 
of differences will be submitted before the 
arbitrators whose unanimous derision 
shall be final and binding to both Unions. 
When the disagreement is notified, the 
Unions will have to appoint the arbitrators 
and notify the names to each other and 
to the Federation, not later than the 10th 
A pril, 1955. The arbitrators appointed by 
the Unions will have to meet, study and 
hear the case and give their decision 
before the 15th April,, 1955. The arbitrators 
will communicate their decision to both 
the Unions and to the Federation.

(5) If the arbitrators disagree, they 
themselves will appoint the Umpire who 
will have to give his decision as early as 
possible but not later than the 30th 
April, 1955. As soon as the arbitrators > 
have appointed the um pire, the ■> 
appointment will be notified to both thtonr 
Unions and to the Federation, The 
Umpire will communicate his 
directly to both the parties anchtpj$tfc
Federation.

The umpire’s derision will 
and binding on both the parties.;

(6) Whether the merger tabes
by agreements or by awaitKtiR  
arbitrator or by the decision of 
the date of merging the Unioh 
specified in the document that 
about the merger. <

(7) The arbitration
take place in Calcutta. .7

(8) The time limit to get the 
from the Umpire may be 
mutual consent of the arbi 
consulting the respective
case the derision will be delayed 
than two fortnightly extensions.
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The parties present accepted the 
p r e sid en t’s ad v ice  subject to the 
concurrence of the resp ective  
committees.

Who is responsible for the failure ?

In pursuance to Vasavada's advice, 
the General Secretary of the Railwaymen's 
C on gress sen t fresh term s of 
amalgamation on 26.3 .55 which deviated 
considerably from the original signed 
agreement as well as the last minute 
revised offer made by the Congress'on  
the spot at Dehri-on-Sone. The issue was 
discussed in the Central Council Meeting 
of the Union held at Kharagpur on 29th 
and 30th March 1955 and it offered a set 
of generous and reasonable terms. The 
terms offered by the R ailw aym en’s 
C ongress and the Central C ouncil 
Resolution of the Eastern Railwaymen’s 
union are reproduced below : -

“TERMS OF AM ALGAM ATION
OFFERED BY THE EASTERN
RAILWAYMEN’S CONGRESS.

In p ursuan ce of the term s of 
Instrument of amalgamation agreed by 
both the Federations, viz., I. N. R.W. F. 
and A. I. R. F. , and in accordance with 
the decisions of the Working Committee 
set up by the said  Instrum ent of 
Amalgamation (Appendix I) and also in 
pursuance of the Resolution of the said 
Working Committee passed at its meeting 
held on 1 3 /3 /5 3  (Appendix II), the Eastern 
Railwaymen’s Union and the Eastern 
Railwaymen’s Congress, hereby agree to 
amalgamate themselves and form one 
Union on the Eastern Railway, which 
shall be the Union affiliated to the National 
Federation of Indian Railwaymen.

The following shall be the terms of 
amalgamation :

(1) A n y person  w h o  doe»pAdtf< 
subscribe to the policy 
Appendix I) will not be p erm ittt^ W tw -  
enrolled as ordinary or honorary member 
of the amalgamated Union. As for; the- 
ex istin g  ordinary or honorary  
m em bers, the am algam ating unions  
will have right to be satisfied whether 
any person w hose name is included in 
the lis t  o f o ffice  bearers o f the  
amalgamated Union subscribe to  dte , 
Policy decision of the Federation (vide 
appendix I).

(2) The am algam ating  Unfcorts 
jointly request the Working Committee ✓ 
the Federation to set up a Committee ID 
which disputes pertaining to matters 
referred in No. (1) shall be referred to 
and the decision of that CommitWe 
shall be final and binding to bom  
parties.

(3) As soon as the deqsjw^  
amalgamation is reached 
agreement or by award of thej 
or by the award of the
amalgamating Unions will, 
C om m ittee con sistin g  
representatives of each Uni<m< 
nominee of the Working Coi 
the Federation  as C h ain  _  ;
function of this Committee 
follows : -

(a) To complete the pn 
amalgamation with  
stipulated time 
agreement or

(b) to function as 
Committee with  
frame election 
and conduct thd 
declare the 
to function as
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for the purpose of election. The 
decision of the Com m ittee in 
m atters referred to shall always 
be given in writing.

(4) The W orking Com m ittee of the 
Federation will set up  a Com m ittee from 
am ongst its m em bers consisting of one 
Chairm an and two m em bers who will 
hear appeals on the decisions of the 
Com m ittee m entioned in clause (2) and 
the decision of this Com m ittee will be 
final and binding to the Union.

(5) The nam e of the Amalgamated 
Union shall be Eastern Railw ay Shram ik 
Sangh.

(6) As regards the m em bership of the 
am algam ated Union only the fully paid 
m em bers enrolled on the prescribed 
receipts of the am algam ated Union issued 
by the Control Office after duly signing 
the Pledge Form shall be considered as 
valid m em bership for the purpose of the 
Am algam ated Union.

(7) The Am algam ated Union shall 
not accept any liability and only assets 
of the respective O rgan isa tions will 
be tran sfe rred  to the A m algam ated  
Union.

(8) T he C o m m itte e  se t u p  in 
accordance w ith Clause (3) will frame 
the Constitution of the Amalgamated 
Union within a period of two m onths 
after the decision of am algam ation is 
reached . W ith  a v iew  to av o id in g  
d e la y s  an d  d iffic u ltie s  in secu ring  
affiliation, the constitution, before it is 
passed by Union, shall be subm itted for 
approval to the Com m ittee m entioned in 
Clause (4).

(9) (a) The am algam ation shall be 
effected at the Central and Branch level

on 50 : 50 basis.

(b) The posts of the Amalgamated 
Union at Head Office will be divided into 
the following two groups :

(1) (2)
President . 1 General

Secretary
.. 1

Vice Presidents.. . 3 Vice Presidents . ... 4

Asstt. Genl. .. . 2 Asst. Genl. 
Secretaries

.. 2

Org. Secy. .. Org. Secretaries . .. 4
Treasurer . 1

(c) The Eastern Railwaymen'$ 
Union will nom inate personnel for group 
No. 1 while the Eastern Railwaymen's 
Congress will nom inate the personnel for 
group No. 2.

(d) The Central Office Of the 
Amalgam ated Union shall be a t 2d, u 
Subhas Road, Calcutta till a staita&e ' 
accommodation is available.

(e) The total num ber of Executive 
Committee of the am algam ated union 
will be 22 m em bers excluding Itte Cgfftig . 
bearers and they will be nom inated ;b y if 
both the Unions on 50 : 50 basis.'

(f) The funds and property  of the 
am algam ated Union will
nam e of the General Secretary, am i 
President, a joint Bank accotatem tfktM R: 
opened in the nam e of the PresKfo*bata& 
the General Secretary. The Presfldcift^Hk> 
the General Secretary wiR
m aintain accounts of the funds
am algam ated U nion and
expenditure is incurred, the P<esid4rtt
and the General Secretary
sanction of the Executive
President, the General
m em bers of the Executive
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shall hand over the accounts of the funds 
of the Amalgamated Union as soon as the 
new Executive Committee and the Office 
bearers are elected under the constitution 
as passed by the representatives elected 
by those who have enrolled themselves 
as members of the amalgamated Union 
and have paid their dues.

(g) The Executive Committee and 
the office bearers of the amalgamated 
Union shall conduct the affairs of the 
Union till such period, it is required to 
enrol membership of amalgamated Union, 
pass the Constitution and to hold and 
com plete election under the New 
Constitution. This period shall not exceed 
18 months. As soon as the Constitution, 
is passed and the new Office bearers are 
elected,the amalgamated Union will take 
steps to get it registered under the Trade 
Union Act. The Committee appointed 
under clause (3) will be responsible for 
implementing the provisions mentioned 
in this clause.

(h) The Branches where 
amalgamation has taken place after Dehri- 
on-Sone meeting, shall be the Branches of 
the amalgamated Union.

(i) For the purpose of 
amalgamation in the Branch level, the 
Station Com m ittee of the Eastern 
Railwaymen’s Union and the Eastern 
Railwaym en's Congress shall be 
considered as Branches. Areas where there 
are station Committee with no branches 
of either Union should be merged with 
the nearest branches.

( j ) Amalgamation in the Branch 
level should be completed within three 
months of the date of amalgamation of 
Centre; either by mutual agreement within 
one month, failing which on 50:50 basis

as in the Centre (within three months). 
After the lapse of three months from the 
date of amalgamation only amalgamated 
branches should be recognised as the 
Branches of the amalgamated Union.

Appendix I
(Decision of the Working Committee 
of the N. F. I. R. held at 17, 
Queensway, New Delhi on 30th and 
31st July 1953 under the Presidentship 
of Hharihar Nath Shastri)
3(g) In view of the declared policy of 

the Federation to follow peaceful and 
dem ocratic m ethods alone for the 
fulfilment of its objectives, the Working 
Committee urges upon all affiliated unions 
to take effective steps to ensure that the 
organisation, at all levels, is free from the 
influence of those elements who do not 
follow the aforesaid policy of the 
Federation. ‘

Resolved further that the President 
and the General Secretary be authorised 
to deal with complaints as and when they 
arise in connection with th e : alleged 
violation of the above resolution and to 
appoint any committee for the purpose of 
investigation of complaints submitted in 
this connection.

Appendix II
(Resolution of Working Committee of
NFIR held at New Delhi on 13.3.1955)
This m eeting of t h e . Working; 

Committee of National Federation fojf 
Indian Railwaymen reiterates its fa ith jn  
the unity of railwaymen in the country 
and solemnly resolves to stick ip 
terms of agreement incorporated 
"Instrument of Amalgamation" datedlotn 
April, 1953 which has brought Hte 
merger of two Federations.
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The Com m ittee notes with 
gratification the merger of Unions of 
Northern and Central Railways and 
congratulates the workers of these 
Railways for setting an emulating example 
before the workers of the other railwys.

This Com m ittee is, however, 
perturbed to note that a section of the 
Western Railway have started a campaign 
which may harm the solidarity of the 
unions which have been already merged. 
This Com m ittee appoints a Sub- 
Committee consisting of S.M.Shukla 
(Central Railway), Rajab Ali (Southern 
Railway) and Udham Singh (Northern 
Railway) with S.M.Shukla as convenor, to 
investigate the causes of discord and 
submit its report before the next meeting 
of the Working Committee.

The unions which have not merged 
till now are requested to merge within 
two months time failing which this 
Committee will issue a final directive for 
merger and the union or unions failing 
to carry out the directive shall be dis­
affiliated from the Federation.

The Committee also notes with regret 
that some workers who were responsible 
for bringing about the merger of the two 
Federations have been resorting to a course 
of action which may create a split in the 
unity of workers. While expressing its 
disapproval at any action that may bring 
about disruption, the Committee in the 
interest of the unity of workers, appeals 
to all the workers employed on the Indian 
Railways to ignore all narrow-minded 
and disruptive activities and to strive 
earnestly to bring about real unity.

The Committee hopes that the entire 
body of railwaymen in the country will 
support the Committee in its efforts to

accomplish complete merger of unions at 
all levels.”

"RESOLUTION ADOPTED AT 
THE CENTRAL COUNCIL 
MEETING OF THE EASTERN 
RAILWAYMEN'S UNION HELD AT 
KHARAGPUR ON THE 29TH & 
30TH MARCH '55 ON THE 
SUBJECT OF AMALGAMATION 
BETWEEN THE EASTERN 
RAILWAYMEN'S UNION AND 
EASTERN RAILWAYMEN’S 
CONGRESS.
This meeting welcomes the decision 

of the General Council of the N. F. I. R. 
taken in its meeting held on 22.2.55 at 
Delhi to refer question of amalgamation 
at union level to the convention of the N. 
F. I. R. to be held by not later than 
22.4.1955 for a clear and final decision on 
the subject.

This meeting finds that in a meeting 
of the Working Committee of the N. F. 
I. R. held at New Delhi on the 13th 
March'55 the resolution that was passed 
on the question of amalgamation was 
contrary to the resolution of the General 
Council. This meeting is of the opinion 
that for the affiliated unions such 
difference in stand and programme of 
action between the General Council and
the Working Committee of the N. F. f» R. 
is apt to be confusing and misleading4M 
therefore desires the President and’ttfe 
General Secretary of the N.F.I.R. to johitty 
issue a circular clarifying the posfttorr ds 
early as possible. ' ! : ‘ ' '

Until, however, such clarification 
made available, the General Coun^lreifltg 
a superior body to the Working C 
by all constitutional standar^, 
has no option but to follow the
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of the General Council in preference to 
that of the Working Committee when 
such directives are contradictory to or 
conflicting with each other.

This m eeting further note that 
subsequent to both the General Council 
and Working Committee meeting referred 
to above, the President of the N. F. I. R. 
during his visit to Calcutta on 223. 55 
made a personal effort to expedite the 
amalgamation between this Union and 
the Eastern Railwaymen's Congress and 
for this purpose met representatives of 
both the organisations. This Council would 
welcome as a laudable object any move 
for amalgamation from any quarter by 
consent and agreement which may do 
away with the necessity of amalgamation 
being effected by a directive from any 
higher quarter. It is in this spirit that the 
Central Council has pursued the fresh 
proposals of amalgamation by common 
consent forwarded by the General 
secretary Eastern Railwaymen’s Congress 
under his letter No. 1 /  Amalgamation/55 
dated 26.3.55 inviting expression of 
opinion thereon on behalf of this Union.

In the opinion of the Central Council, 
the proposals of the Congress are scrappy 
in nature, do not cover many points 
essentially relevant for the purpose and 
include some which are irrelevant to the 
issue. In order to help the Eastern 
R ailw ym en’s C ongress to form its  
comprehensive opinion on all relevant 
and essential points to be considered for 
the purpose of amalgamation the Central 
Council authorises the General Secretary 
to send the following proposals as draft 
terms of amalgamation along with a copy 
of this reso lu tion  to the Eastern  
Railwaymen’s Congress inviting their 
opinion on the same.

T E R M S

1. The amalgamation between Eastern 
R ailw aym en’s U nion and Eastern  
Railwaymen’s Congress shall be strictly in 
accordance to the provisions of the Trade 
Union Act and Trade Unions Regulations 
of Government of West Bengal where 
both the Unions are registered.

2. The amalgamated Union shall start 
with a Registered Constitution & Rules 
and its Constitution & Rules shall be the 
one agreed upon and signed by the 
m em bers o f the Joint N ego tia tin g  
Committee in its meeting held at Sone 
East Bank on the 9th, 10th & 11th 
December, 1953.

3. The name of the amalgamated 
Union shall be the Eastern Railway 
Mazdoor Union.

4. The number of office bearers o fth e  
amalgamated Union shall be limited AO 12 
and that of the Working c o m m itte e to ^  
excluding the office-bearers and stew t̂ e 
on the basis of election as contemplated 
in the N. F. I. R. Working committee's 
decision taken on 16th & 17th b/ov. ‘53 
under item 3(a) and 3(e)

or .

4(a) The number o f of ficebe&rers Of
the amalgamated Union shall fed limited 
to 12 and that of the Working Committee 
to 21 excluding the office-binHte.

(b) The posts of

amalgamating unions, other’ 
be distributed on proportionate £ 
of membership of the respecttVe^

(c)The basis of 
membership strength Of tfi& 
Unions shall be either of the
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may be accepted by the sister organisation 
viz. Eastern Railwaymen's Congress : -

(i) The audited Annual Return for 
1953-54 submitted to the Registrar of 
Trade Unions.

(ii) The m em bership for whom 
affiliation fees have been paid to the 
Federation within 31st March 1954 as per 
decision under item 3(c) of the N. F. I. 
R.‘ Working Committee meeting held on 
16th & 17th November'53.

(iii) The membership for the year 1954- 
55 as may be found on joint scrutiny by 
a Scrutiny Committee composed of 
Treasurers of the two amalgamating 
Unions and the Treasurer of the 
Federation, who held the offices on 31st 
March ’55.

(d) The post of General Secretary 
shall go to the union which has the larger 
membership cum assets determined by a 
Committee consisting of Treasurers of the 
amalgamating unions and the Federation 
as contemplated in 4(c) (iii) above and the 
post of President to the union which has 
comparatively lesse membership cum 
assets .

(e) The posts of office bearers and 
Working Committee members allotted to 
the two organisations in the aforesaid 
manner, shall be filled up by the respective 
General Bodies by way of election and 
there shall not be any change till such 
time fhe office-bearers are replaced by a 
fresh election.

(f) Since as per instruments of 
amalgamation of the two Federations the 
amalgamated Union shall automatically 
lose its affiliation which the amalgamating 
organisations had either with the I. N. T. 
U. C. orH . M. S. prior to amalgamation

and with a view to establish among the 
Eastern Railwaymen a sound and Sffectfve 
trade Union organisation, free from 
influence of any political party or factions 
and based on democratic trade unionism, 
the office-bearers of the amalgamated 
Union must not have any connection 
whatsoever with I. N. T. U. C. or H. 
M. S. or with any other All India Trade 
Union organisation excepting N. F. . R,

5. The composition of the Central 
Council and General Body of the 
amalgamated Union shall be on the basis, 
of one for 500 and one for 200 members, 
to be elected by the respective unions, as, 
per their constitutions and there 
be any change in the
elections.

6. All decisions regarding disciplinary
actions against members bf 
amalgamated Union shall be 
majority. 1

7. The amalgamated Union 
functioning as such from 
Registration of the amal, 
registrar Trade Unions, Goff.
Bengal.

8. The m em bers of, 
organisations viz, the, 
Railwaymen’s Union and 
Railwaymen’s Congress 
as members of the ama

9(a) The details of 
of the respective organ! 
on 31.355 shall have to be 
by both the unions and 
respective General Body

(b) The amalgamated 
not accept liability and 
respective organisations 
to the amalgamated Union.
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10. The Central office of the 
amalgamated Union shall be at Calcutta 
and at 23 &24, Strand Road to start with.

11. All these terms shall be in force 
until the first Annual General Meeting of 
the amalgamated Union is held or six 
months after 31st March 1956 whichever 
is earlier, whereafter the Union shall be 
governed by its Constitution Rules & 
Byelaws alone.

12. The amalgamation in the parallel 
Branches shall be in the following 
manner : -

(i) Where ever possible the office­
bearers and Branch Council members of 
the amalgated Branch shall be decided by 
mutual agreement within one month after 
amalgamation at the central level.

(ii) In case of failure to cause 
amalgamation by mutual agreement, the 
amalgamation to be effected by way of 
election by the members of both the 
unions in the Branches as per audited 
return submitted to the Registrar Trade 
Union, for the year 1953-54.

(iii) for the purpose of amalgamation, 
only such Branches (not station 
committees) will be taken into 
consideration which have been opened 
and recognised by the Administration on 
or before 31.3.55 or as per item 30?) of 
decisions of the N. F. I. R. Working 
Committee meeting held on 16th &17th 
November ’53 whichever is preferred by 
the sister organisation viz. Eastern 
Railwaymen's Congress.

13. The General Bodies of the two 
unions will meet separately : -

(i) to amalgamate into one union as 
per agreed terms

(ii) to adopt the Constitution, Rules & 
Byelaws

(iii) to elect their quota of office-bearers 
of the amalgamated Union.

(iv) to elect seven persons authoris­
ing to give notice of amalgamation to 
the Registrar Trade Unions, West 
Bengal on behalf of respective 
organisations.
resolutions on (i) and (ii) being passed by 
3/4th majority and (iii) by bare majority, 
whereafter the authorised persons shall 
file the application for necessary 
Registration of the amalgamation to the 
registrar Trade Unions.

14. The office-bearers, both at die 
centre and the Branches as well as 
members of the Central Council and 
delegates to the Annual General Meeting 
of the amalgamated union according to 
principles enunciated in item (O ibbve, 
will be replaced in the following manner.

The elections of offi 
Council Members, Central 
Members and Delegates 
General Meeting of the 
Union will be held in the 
4 months of the dosure of the 
year 1955-56 on the 
membership scrutinised by 
composed of 3 persons, viz. 
of the amalgamating union* 
Federation who held the 
Thereafter the election of 
and Working Committee 
Centre shall be held at the 
than 6 months from 31st

There was no response^ 
resolution either from .“s' 
Railwaymen’s Congress or 
N. F. I. R- although die 
duly forwarded to them for
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In the meantime the trouble at the N. 
F. I. R. level between S. R. Vasavada and 
S. Guruswami had already started leading 
to an end to the chapter of ’’one Railway 
- one union.”

After the amalgamation of E. I. 
Railway Employees’ Union with B. N. 
Rly. Indian Labour Union and B. N. Rly. 
Employees’ union , the amalgamated 
Union viz .Eastern Railwaymen’s union 
started functioning in a very cordial 
atmosphere. In those days I was looking 
after the organisational side of the Union 
and was moving from Branch to Branch 
on the ex - B. N. Railway. The B. N. R. 
Employees’ Union of which Nil Krishna 
Sarkar was the General Secretary, was 
in filtrated  by com m unists. After 
am algam ation  I felt the need  of 
propagating more than even before the 
necessity of independent Trade Union 
which meant that every issue confronting 
the Rail way men had to be decided in a 
democratic manner by the workers in 
service themselves without any external 
influence from any quarter including 
political parties keeping the interest of 
Railwaymen alone in view. This brought 
results and within a short period I found 
a band of dedicated workers not attached 
to any political ideology round me. I 
remember S. Guruswami used to say that 
he was the last independent trade unionist 
free from influence of any political party 
and I used to correct him by saying ’last 
non-railw aym an in dependent trade 
unionist' and claimed myself as last 
Railwayman independent trade-unionist.’ 
Ironically, my claim was right - Paritosh 
Banerjee, Bishnupada Roychowdhury, 
Bimal Dey and Sujit Roy, all my successors 
claimed them selves as follow ers of 
Socialist Party and depended on it for

their support. They had affiliated the 
Eastern Railwaymen's Union with Hind 
Majdoor Sabha as trade Union wing of 
the Socia lists, w h ereas I and m y  
predecessors resisted such a move. I 
pleaded for Railwaymen in service holding 
office in the Trade Union and gradual 
elimination of non-railwaymen so that 
vested interests could not grow. My 
successors eliminated Railwaymen in 
service from the Trade Union. A group 
of retired Railway-men seen to be now  
the most privileged class with vested 
interests in the Railway Trade Union 
field.

In august 1953, the Administration 
while according official recognition to the 
amalgamated union sought to curtail a 
number of facilities enjoyed by the unions. 
This was brought to the notice of Harihar 
Nath Shastri, the then President of N. F. 
I. R. who promised to take up the matter 
with the Rilway Minister. But his untimely 
and unfortunate death prevented him  
from doing so. ,.

The Central Council meeting of the 
Union was held at Moghalsarai*with 
pomp and grandeur by end ofr1&53r:S. 
N. Singh President of the Union prfeBte|eri. 
Both S. N. Singh President and 
Jugal Kishore Sinha a guest w&$:b0evi 
out on an elephant followed by thpMHMP
of Railwaymen in a procession.

Another Central Council 
the union with S. N. Singh 
was held at Burdwan qn 
1954 and considered the 
negotiation  w ith the R< 
Congress for amalgamation

Removal of S. N.
Union was a necess
For sometime past the acti 

N. Singh, President of the
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against the in terest of the union 
particularly his unauthorised, unilateral 
and secret negotiations with A. P.Sharma 
of Eastern Rsilwaymen's Congress. 
Although requested several times he did 
not desist from the same. A requisition 
was received for considering action against 
him by the Central council. The Annual 
General Meeting of the Union was being 
held at Howrah on 5th, 6th &7th May 
1954 and on the eve of it, a Central

t

Council Meeting was held to consider the 
issue. The Central Council adopted the 
following resolution with 105 members 
out of 114 voting in favour one against 
Sheshi bhusana Rao - Branch Secretary 
W altair and his men walked out. 
Sheshibhusana Rao is now the General 
Secretary of N. F. I. R.

"RESOLUTION
In exercise of the power conferred on 

this council in term of Rule 59(ii) of the 
Constitution of the Union, this meeting of 
the Central Council of the Eastern Railway 
men's Union held at Howrah on this day 
of 5th May 1954 commencing from 1 P.M. 
do hereby decides to remove S.N.Singh, 
President of the Union in view of his 
recent harmful activities against the 
interest of the Union froip the post of 
Presidentsh ip  of the Union w ith 
immediate effect and debars him from 
holding any elective post in the Union for 
a period of three years.

This meeting further decides that M. 
D. Dube, Working President will preside 
over the ensuing General Body Meeting 
of the Union to commence from 3 P. M. 
on date.

Recent harmful activities of S. N. 
Singh are listed below :

(1) flouting of and acting against the

unanimous resolution of the Centtul J 
Council meeting of the Union Ut 
Burdwan on 14th, 15th & 16th Febtuaty, 
1954 on the subject of amalgamation 
between this union and the Eastern 
Railwaymen’s Congress.

(2) Trying to prevent unconstituti­
onally the _ holding of the Working 
Committee Meeting of the Union at 
Howrah on 10th & 11th April ’54.

(3) Provoking sectional feelingswidlin 
the Union to disrupt the organisation.

(4) Entering into an unauthorised 
agreement with Sri A. P. Sharma ef Efeetam 
Railwaymen’s Congress at Kharagpur bn 
23.454, purely for the purpose of seif- 
aggrandisement arrogating to himself the 
righty, privileges and authority of such 
constitutional Bodies of the UriiOUhlntbe 
Working committee, Cen trap Connett and 
Annual General Meetings; -i •-

(5) Refusing to contradict 
persistent rumours of his 
organisation to join thfc 
Railwaymen’s Congress :

(6) Threatening to join 
Railwaymen’s Congress to . su$k tyis

L iihicte

convenience. t :>.-t ■.#
Curtailment of fmlljlterWl'Iljfc 
Union and also of 
privileges and 
railwaymen

The first Annual Gene&lll 
the Eastern Railwaymeh^ 
held at Howrah on May 
presided over by M. D. Dut 
President as S. N. Singh 
Union had already beenj 
annual General Meetjkwt 
dynamic personality
elected as Organising
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the offic ia l candidate backed b y  us. J. M .  
Biswas in those days subscribed to the 
views of Communist Party of India and 
later defeated Atulya Ghosh West Bengal 
Congress President in the General election 
of the Parliament held in 1968 on a CPI 
nomination. He was a selfless and self- 
sacrificing trade union leader who lost his 
job on account of his trade union activities.

In his Report to the said annual 
General Meeting P. C. Dasgupta, General 
Secretary dealt with two very important 
aspects of Trade Union movement viz, 
Trade Union rights and condition of 
service which I am tempted to reproduce 
below : -

"Curtailment of Trade Union Rights 
and Facilities.

"The year under review has been one  
of the onslaughts on Trade Union rights.

The practice of issuing cheque passes 
to the Central office-bearers for attending 
Branch m eetings have been stopped 
without showing any satisfactory reason.

The three Unions now amalgamated 
into the Eastern Railwaymen's Union used 
to get two card passes each over the 
Eastern R ailw ay for organisational 
purposes. The number of these card passes 
were brought down from six to two 
immediately after amalgamation, later on, 
as a result of representation, the Railway 
Board have agreed to issue four card 
passes instead of six that the Union was 
enjoying. It appears to be the intention of 
the administration that even when the 
proposed amalgamation of the Eastern 
R ailw aym en’s U nion and Eastern 
Railwaymen’s Congress is translated into 
a fact and there will be only one recognised 
Union for the entire railway, the reduced 
number of Card passes will remain in

force and the amalgamated Union will 
get only four card passes.

"In gross violation of the terms of, 
recognition and the fundamental right of 
a worker to join a Trade Union of his 
choice, the Administration has not yet 
accorded its recognition to the Press 
Worker Branch of this Union. The River 
Side shed Branch of Howrah, has been 
denied the right of representation to the 
Dy. General Manager (Personnel) and 
other Heads of Departments, though die 
establishment of the entire membership 
of the Branch is maintained by the 
adm in istration  and is under the  
Adm inistrative control of the Head 
Quarters Office.

"The R ailw ay Board v id e  its  
No.E53NMI-2(L) dated 3.10,53 ha ye  
decided that the Railway employees qpdfr 
suspension may not form pari, qf jjfr$ 
Union’s delegation to the Perm^pfw t̂ 
Negotiating Machinery meetings esvep 
such employees happen to be of$pe* 
bearers of the Union. , b i

"Attempts have been made? to 
perm ission for the u se  o f d 
premises, Land etc. for holding i dawn 
meetings and bringing out processi«M>f 
railw ay w orkers to v in d ica te /jtfcfcif 
grievances. >

"New hindrances in the 
of the U nion bj) ’t fe l  
indiscriminately its office-tieaf&rt9! 
active workers are being pu t  
agreement between th^U ffit 
Administration. ' r

"These new handicaps ori tfie 
proper, and efficient mana* 
organisation of the union’c 
one end in view, namely, to 
union . The ad m in istra te
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Sitting from left - T. N. Bajpai, B. K. Mukherjee, V. V. Giri, R. C. Chakravarty.



S. Guruswami, R. A. Ragahvan,
PRIYA GUPTA

Peter Alvares, Pratul Chatterjee



“As a result of prolonged efforts the 
Federation moved the Railway Board to 
agree to certain changes in the Disciplinary 
Action Rules with a view to ensure 
reasonable security of service. As a result 
it was provided that in case of dismissal 
or removal from service, an employee 
would have the option of preferring appeal 
against the original order of penalty either 
to the General Manager or to the Railway 
Rates Tribunal which is a judicial 
authority. This scope of approach to a 
really independent and judicial authority 
has since been restricted considerably by 
denying it to all ex-company staff which 
includes a large majority of employees of 
the ex. B.N.R. portion.

"More serious than all this and 
objectionable on principle is the tendency 
that the administration has shown pf late 
to curcumvent altogether the normal 
disciplinary procedure by removing staff 
from service without assigning any reason 
either under special power of the General 
Manager or on one m onth’s notice 
according to service agreement. Nothing 
could be more unfair and a greater threat 
to security of service. Nothing could be 
a worse negation of the rule o f law, the 
condition precedent of democratic pattern 
of authority  as en v isaged  in  the 
Constitution of our Republic. It is a matter 
of deep regret that all constitutional 
attempts on our part for preventing extra- 
procedural extreme punishments have 
failed to produce any result.

"By a change in the procedure of 
promotion to Selection posts it has been 
decided that the panel of candidates 
selected for such prom otion should  
henceforth be kept secret and even the 
selected candidates themselves will not 
be informed of their position. We fail to

understand w hy such  seciw cy is  
considered necessary except forpsortctyng 
scope for subsequent w angling mid 
manipulations of a type which art!'not 
above board. Further*; in case^ of  
promotions by selection within 41 ftnod 
group of staff, the practice hitherto w as 
that once a candidate waa selected Ms 
position in die panel was to-be detenktined 
on the basis of substantive^  
Henceforth it w ill be th e
discretion of the Selection BoaMnide 
determine such positicm irrespective? 
substantive seniority. This again 
a scope for unbridled favouritism. ftaMfefer 
the insistence of the AdntimStrartan ton 
the ' requirem ent o f  passin g  pertain 
qualifying examinations to th e p M in tfe n  
of certain categories of staff to  gradtis 
below 200-300 or 150-225 has 
rendered infructuous to ajtffeto  
the ciders of the Board^titaCwgt 
below  the,, above grades 
according tp seniority.;, %

"In regard to the  
occupation .of quarters 
who constitute m ore I 
personnel on the Eastern 
been put to a serious dfeath 
financial implications. Foralll 
past they had not to pajrany> 
quarters allotted to them, 
they are being made to ’pOy1 
full. Further certain 
with very kittle ' 
reclassed as 'B* l _  
improvement by Su cte i 
hardly 5% but 
approximately to

"The merger of?
Allowance tiito pay 
any imhiediate>d£rC 
staff except that cl
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quantum of which is dependent on pay, 
e.g. House-rent allowance, compensatory 
allowance, etc., were liable to be increased 
a little. In actual effect however in some 
cases such allowance instead of being 
increased have undergone a decrease. 
For example, in 'C' areas (Asansol, 
Khargpur, etc.) prior to merger of the 
Dearness Allowance into pay, employees 
drawing pay upto Rs. 100/- were entitled 
to a House-rent Allowance of Rs. 7 /- per 
month. After the merger employees 
drawing pay above Rs. 75/- and below 
Rs. 82/- are getting this Allowance at a 
decreased rate varying from Rs. 6 /- to Rs. 
1/- and those drawing a pay of Rs. 82/ 
- and above are getting nothing 
whatsoever. Strangely enough, while for 
this purpose the Dearness Pay is being 
treated as regular pay, for the purpose of 
privilege and duty passes it is not taken 
into account.

"Citing further examples of similar 
unfair and unjustified orders would, 1 am 
afraid, be tiring and perhaps useless as 
well. Because, studied as a whole, there 
is a method behind this madness. 
Methodically, slowly but steadily, by bits 
and pieces, doing things at times which 
should not be done, refraining from doing 
something which should be done — the 
Administration is fixedly pursuing definite 
objective viz, the reduction of benefit to 
the staff both in cash and kind and 
transgression on security of service. Most 
of these orders emanate from the Railway 
Board and whenever the Union propose 
to take the up with the Administration 
the Union is told that the matter is one 
in which the General Manager has nothing 
to do and which can be solved only at 
the level of the Railway Board by our 
Federation. We have repeatedly drawing

the attention of the Federation to undo 
the evils. On some of them therehay? 
been discussions between the Federation 
and the Railway Board but I regret to 
report that it has not been possible to get 
even a single undesirable order cancelled 
or amended".

In the said Annual General Meeting 
in 1954 M. D. Dubey was elected as 
General Secretary, P. C. Dasgupta and'NR 
Krisna Sarkar as Vice-Presidents, Thakur 
Jugal Kishore Sinha M. P. as Worfdng 
President and Dr. Lanka Sunderam T*. 
as President, Anadinath Bhattadhfitya as 
T reasurer, Sunil Bhattacharyft^ «S. 
Subramaniyam and myself as Assistant 
General Secreteries and J. M. Biswas as 
Organising Secretary.

Unity move in Federation failed again
S. R. Vasavada's style of functioning 

was autocratic. - Right from the.b^MRg^g 
he had a dislike for the AlRf, 
the N.F. I. R. He was partis^-g$d  
wanted elbowing out the AIRFi.gjrotyp 
from N.F.I.R. To aggravate the 
without consulting the (general Seg^t^iry 
of N.R.I.R, he unilaterally
large number of cases from the One^M^n 
Tribunal. As a matter of fact he bypassed 
Guruswami, the General Seqre^ary pf 
N.F.I.R. in all matters. Guruswaipigqye 
notice for a General Council^NJqeUpgt^o 
be held on February 22-23,.
Delhi. S. R. Vasavada object^ ggfjfe  
holding of this meeting. He anil his 
INRWF group boycotted, Guruswami, as 
General Secretary then cojivdi^M the 
Annual Convention of N.F.I.R. t&reh&d 
at Madras on May 27, !
convention elected offi'ce-beiro^Tof 
N.F.I.R. with V. V. Gin f t
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(Giri w as then no longer in the Central 
Cabinet). V. V. Giri, however, declined to 
accept the post of the President.

S. R. Vasavada called the convention 
of N.F.I.R. at Bezwada on November 20- 
21, 1955 and elected a new set of Office­
bearers excluding the A.I.R.F. group. In 
the said meeting one N. K. Banerjee of 
National Railway Mazdoor Union was 
brutally murdered. Thus two groups 
started functioning in the name of N.F.I.R. 
viz : N.F.I.R. (Madras) and N.F.I.R. 
(Bezwada). While the N.F.I.R. (Madras) 
was not having benefits and facilities of 
recognition, N.F.I.R. (Bezwada) was 
enjoying such facilities.

Jayaprakash Narayan and V. V. Giri 
made efforts for a reconciliation and 
resolving the stalemate and discussed the 
issue with Prime Minister Nehru and 
Railway Minister, Lal Bahadur Shastri. A 
meeting was held in Railway Minister's 
house. In presence of Lal Bahadur Shastri, 
Khandu Bhai Desai, Jayaprakash and 
V. V. Giri fresh terms of agreement 
were drawn up on March 13, 1956 and 
signed by S. R. Vasavada and S. 
Guruswami. The said terms of agreement 
are as follows :—

Terms of Agreement, dated 
March 13, 1956.

1. "It is agreed that the two Federations 
that came into existence at Madras and 
Bezwada should merge together in the 
interests of achieving complete unity 
amongst railway workers.
2. The following procedure is agreed to, 
to bring about the merger of the two 
Federations :

A Joint Committee consisting of one

representative each of the affiliated^ Unipns 
with an independent Chairman, preferably 
a retired High Court Judge or Sessions 
Judge, or if no such person is available, 
the Regional Labour Commissioned/ will 
scrutinise the membership lists, of the two 
Unions and will hold elections on. the 
basis of the combined list of membership.
3. The first step towards a merger of the 
two Federations shall be the merger of the 
Unions affiliated to the Federations. To 
bring about this merger of the Unions, 
Joint Committees consisting df one 
representative of each of the affiliated 
Unions shall be formed to scrytiiiife J te  
lists of membership for the yearl955-56 
as per the returns of that year which 
should be prepared by 31st May, 1^56, 
and to prepare a combined list, 
of any dispute, the service, of 
High Court Judge or Sessions.,
be obtained and his award wilf be.) 
as final by both sides..
4. After the preparation of the comfchted
list of membership, the Regionfal 
Commissioner will conduct the 
of the merged unions i s  
Constitution passed at Bezwdda. THe 
elections should be over by 3lst Anbgti*, 
1956. In the case of co^opttoiliJof 
unrepresented categories, if thete IS ’Jbo 
agreement between Guruswairtlf dad 
Vasavada, the decision of the ChfeSlifihtrtir  ̂
Commissioner should be final. <
Convention of the delegates as Htelbdli^^ 
the merged Unions will be
October. At this Convention, i
of the amalgamated Federafiore 
passed and election of
5. The amalgamated 
agree to subscribe to the prince 
down in columns 3, 4 and 7
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Constitution adopted at Bezwada and 
those principles will be included in the 
new Constitution of the amalgamated 
Federation.

6. To work out this Agreement a 
Committee will be formed consisting of 
7 representatives of each Federation, with 
Vasavada as Chairman and Guruswami 
as Secretary.

S d /- S. R. Vasavada S d /-S . Guruswami

This agreement also did not work 
due to adamant attitude of Vasavada and 
his group.

The position of affiliated unions of 
N.F.I.R. (Madras) was that, out of 7 zonal 
Railways (South Eastern Railway formed 
in April 1955) only in 3 viz Central, 
Eastern and North Eastern enjoyed 
recognition and 4 were unrecognised. 
The position of affiliated unions of N.F.I.R. 
(Bezwada) was that, excepting in Central 
Railway in all other 6 Railways, they 
enjoyed recognition. After the issue of 
u nity  w as ratified  in the Annual 
Convention of AIRF held at Mysore, on 
January 1953 Western Railway Employees 
Union was the first union to amalgamate 
with its counterpart of INRWF. It was 
done with haste and without necessary 
safeguard. The General Secretary's group 
was given to the INRWF union retaining 
the Presidents group for Maniben Kara to 
be the President. The Central Railway 
union followed suit and then Northern 
Railway. Western Railway Employee's 
Union was the first union to break away 
within a period of little over one year and 
started propagating its bitter experience 
of unity with Congress Union of INRWF. 
Central Railway with P. R. Singh General 
Secretary who retained the General

Secretary's group in the amalgamation 
overthrew the INRWF group in the next 
election in a democratic manner and 
pulled on with the unity upto NFIR 
(Bezwada) meeting, where one of their 
delegates Banerjee was brutally murdered. 
On the Northern Railway AIRF group 
was squeezed out in the so-called election 
by INRWF group who had the General 
Secretary. On the Southern Railway, the 
Southern Railway Em ployee's union  
(AIRF) and Southern Railway Employee's 
A ssociation  (INRWF) m erged into  
Southern Railway Employee's Sangh on  
July 15, 1957 and pledged loyalty to 
N.F.I.R. (Bezawada). Uptil June 1957 T., 
V. Anandam and his Union however was 
with Guruswami and N.F.I.R. (Madras). 
On the Eastern and the North Eastern 
Railways there was no amalgamation at 
all and on the South Eastern Railway, a 
breakaway group under the leadership of 
S. N. Singh and Shashi BJiusan R^o 
merged yyith Railwaymen's Congress. jin 
this context All India Railwaymen's 
Federation was revived in the Annual 
Convention of NFIR (Madras) held, at 
Poona on 12th, 13th & 14th August 1997.

Consequent upon the creation of the 
7th Zonal Railway out of bifurcation of 
Eastern Railway, into Eastern and South 
Eastern Railways with effect from, April, 
1955 the Union was bifurcated into Eastern 
Railwaymen's Union and South Eastern 
Railwaymen's Union in the Arunlal 
General meeting of the Union: held at 
Sealdah on 12th, 13th & 14th Sept 1955 
which elected two sets of office’beareirs 
for the two unions. In this meeting tjie 
expulsion order on Paritosh Banerjee 
imposed on him by the Central Council 
meeting of E. I. Railway Employee's Union 
held at Kanpur in 1952 for his joining the

84



E. I. Railwaym en's Congress was 
withdrawn at my initiative and he was 
elected an Organising Secretary. Earlier 
Paritosh Banerjee had severed his 
cbnnections with the E. I. Railwaymen's 
Congress and offered unqualified apology 
to the Union.

Open session of the said Annual 
General Meeting was addressed by V. V. 
Giri on the 12th September 1955. S. 
Sarangapani, General Manager Eastern 
Railway also spoke. N. C. Kapoor, General 
Manager South Eastern Railway sent 
a message wishing success to the 
Conference. In the said Annual General 
Meeting Thakur Jugal Kishore Sinha 
was elected President, M. D. Dubey 
Working President, P. C. Dasgupta 
General Secretary, myself, Bimal Dey, 
Nirapada Banerjee, and Satyen Chkravarty 
Assistant General Secretaries, Sachin 
C how dhury Treasurer. Kiron
Chowdhury, S. K. Chaturbedi, P. K. 
Adhikary, P. Dayal and Biswanath Roy 
Vice Presidents and Nanigopal 
C hakravarty & Paritosh Banerjee 
Organising Secretaries of the Eastern 
Railwaymen's Union. A similar number 
of office-bearers were elected by the 
delegates of South Eastern Railwaymen's 
Union with S. Guruswami as President S. 
Subrahmaniam as General Secretary.

Unfortunately N. C. Kapoor, the 
General Manager of the newly formed 
South Eastern Railway refused to 
recognise the South Eastern Railwaymen's 
Union and the trouble started. A demand 
for Festival advance was gaining ground 
and a powerful movement started. 
Demonstrations were held in the General 
Manager's office at Fairlie Place and 
Garden Reach. While S. Sarangapani, the 
then General Manger of Eastern Railway

tackled the situation in a tactful manner, 
N. C. Kapoor the General Manager of the 
South Eastern Railway Called Police force 
just to aggravate the situation. A jojnt 
meeting of Eastern and South Eastern 
Railwaymen was held at Calcutta Maidan 
on 17th October 1955 where a call was 
given to ministerial staff working in the 
Head. Quarter's Buildings of the two 
Railways to go on strike for a day on 18th 
October 1955 in support of the demand. 
The strike was a grand success and the 
demand for Puja advance was conceded.

Visit to China

Earlier in the same year 1955, on an 
invitation to the All India Railwaymen's 
Federation by All China Railway Workers 
Union, a delegation of 3 consisting of 
myself, Jagdish Ajmera of W estern 
Railway Employee's Union and Triyugi 
Narain Bajpai of Northern Railwaymen's 
Union visited China for three weeks with 
effect from April 24, 1955. . A tafge 
number of delegates from many Countries 
and various organisations of India visited 
China during the said period on invitation 
of their counterparts in China. Stalwarts 
in the said delegation was Jyoti Basu (now 
Chief Minister West Bengal) represeojihg 
AITUC, Basawan Singh representing MMS, 
B. K. Mukherjee Ex-General Secretary, E. 
I. Railwaymen's Union representing P & 
T Federation. We saw Mao Tse Tuijg, 
Chou-en-lai, Marshal Chow-te and other 
leaders of China in the May D^y 
Celebration. The then Prime Minister 
Chou En Lai gave a cocktail party to the 
delegation. In this tour there was a 
division and difference of opinion amongst 
the Indian delegation over the attitude of
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Chinese hosts. Acceptance of China's 
suzerainty over Tibet by Jawaharlal Nehru 
was hot liked by many of us. In Shanghai 
when we were shown a map, we found 
a large area of India shown as territory 
of China in complete disregard of the 
recognised boundary of MC Mehan line. 
Basawan Singh and many of us including 
B. K. Mukherjee protested. Basawan 
Singh and other HMS delegates put an 
end to their tour and left for India early. 
They issued a statement from HongKong 
which perturbed the Chinese hosts and 
they wanted a rejoinder to be issued by 
all of us who stayed back. Jyoti Basu and 
his followers issued a rejoinder which, 
however, many others including B. K. 
Mukherjee, Triyugi Narain Bajpai and 
myself did not sign.

Problems of the Union

In the Negotiating Machinery meeting 
between the Divisional Superintendent 
Keith Bathgate held on 1. 2. 1955, Bimal 
Dey, Branch Secretary Howrah made 
certain remarks to which Bathgate took 
serious exception and walked out 
declaring the meeting as closed. Myself 
and P. C. Dasgupta tried to settle the 
matter but Bathgate would not agree for 
anything short of an apology from the 
Union which we could not agree to. 
There was a stalemate. We gave three 
days time to the Divisional Superintendent 
for resuming the P. N. M. meeting and 
started dem onstration outside the 
Divisional Superintendent's bungalow at 
Lilooah. The P. N. M. meeting was 
resumed on the third day without an 
apology.

Following a demonstration against

the Asansol Divisional Superintendent, G. * 
D. Khandelwal's attitude tow&rdiSabf 
employee's wife on 19th April, 1956, thfe' 
Branch Secretary of the union H. D. 
Bagchi, and Asstt. Secretary R. K. Bash 
were dismissed from service with effect 
from September 28, 1956. Quite a few 
others were also suspended and punished. 
Simultaneously with the departmental 
proceedings, criminal cases were also filed 
by the police against them at the instance 
of the said Divisional superintendent 
The criminal case did not stand and the 
dism issal orders were set aside., 
Vindicative as he was, G. D, Kha&delw4l> 
had initiated a fresh attack., 
departmental enquiry was held ^nd they 
were removed from service again. During, 
my Trade Union life I have seen high-’ 
handedness of a large number of officers 
but I have never seen such vindictive 
person like G. D. Kandelwal. I have great 
regrets that I could not fight dtWsA 
victimisation and , also that the Union 
could not muster strong to deal with b in  
with vengeance he rightly deserved*'

P. C. Dasgupta was elected 
Secretary of the bifurcated Union ttT the 
Annual General Meeting held ftt Seaidah 
in September 1955 in place of Muffidhar 
Dubey who was elected General Secretary 
of the undivided union in the meeting 
held on 5th, 6th & 7th 1954 at Howrah. 
As he was not able to devote MmeJp tfrt 
union after he became the Chief Conttyttjr 
Howrah, P. C. Das Gupta expresso^dMs 
desire to step down in the ensuing;AtpttHk} 
General Meeting at Asansol to-beihe^  
on 5th, 6th & 7th October, 1956. I w<s 
next to P. C. D a s g u p ta a p d A ^  
independents in the union not 
to any political party or group,, W4f>tO(i 
me to be the General Secretary. lfUdd
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a nomination. The pro-communist block 
in the union tried to persuade P. C. 
Dasgupta to continue but having failed to 
do so started opposing me. They were 
alarmed and panicky and allergetic to me. 
They wanted to block my success in the 
election of the General Secretary and in 
case it was not possible, I should be left 
with no able assistants. The Eastern 
Railway Administration was very much 
upset. They apprehended that the cordial 
relation that existed betw een the 
Administration and the union with P. C. 
Dasgupta and Murlidhar Dubey at the 
helm of affairs would not be there with 
my taking over as the General Secretary. 
The administration did never like my 
outspoken ways. My aggressiveness of 
purpose frightened them.

Eastern Railway Authorities 
conspired against me.

I could know a fact at much later date 
in 1969 from Murlidhar Dubey. Dubeyji 
was Working President of the Union 
before the Annual General Meeting held 
at Howrah on 5th, 6th & 7th May 1954. 
P. C. Dasgupta wanted to step down. In 
between P. C. Dasgupta, Dubeyji and 
myself it was decided that I should file 
the nomination for General Secretary's 
post and accordingly I did so. After a 
few days Dubeyji also filed nomination 
for the post of General Secretary and 
explained to me that he had to file the 
nomination as an influential section of ex- 
B. N. R. did not approve of my 
candidature. I withdrew my nomination 
without even trying to know who were 
the persons opposed to my candidature. 
Such was my loyalty for Dubeyji and P.

C. Dasgupta. Now what Dubeyji told me 
subsequently in 1969 when 1 was WeUwv 
Superintendent at Danapur, wa9 shoektog ? 
to me. Dubeyji and P. C. Dasgupta were 
called by Dy. General Manager (Personnel) 
and also by General Manager E. Rtyrand 
they made it clear that with my taking 
over as the General Secretary, not only 
the cordial relations would cease to be 
there but would also antagonize the 
attitude of the Administration. P. C. 
Dasgupta tried to convince the General 
Manager but failed. Ultimately Mi r t t  
Dubey had taken over as the General 
Secretary. r

Frustration ahd ineffectiveness pfthe' 
union

For about an year after the Aftfittol 
General -Meeting held at Sealdhlroft 
September 1955 the unioh was' fadhg 
chaos, Confusion, frustraUbib^aWl 
ineffectiveness due to (i) AdnfinldiMtfGttfs 
calculated hostility em aitttfog C ' 
m isunderstanding, indifference 
incorrect assessment of the 
frustration of the employees
attitude of sister organishrtone^aenC 
unfriendly elements and (iilRGdnmk 
feeling of insecurity ini the mindsoTacthffe 
workers in almost alt the impo^Utt 
Branches arising out of harassnwapteiM 
victimisation Of their coilehfftet^ML 
absence of prOper and timely 
from the Central Office to the 4ft

This was the backgroui 
we met in the Annual Ge 
at Asansol on 5th, 6th &
Inspite of my request nettf 
Dasgupta nor MurlidahaT 
was Vice-President attended, of
whispering campaign were letf4O6tf£h$y
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the Communist block against me just to 
create division amongst the independent 
delegates not attached to any political 
party. Even men like M. M. P. Sinha, 
Nirapada Banerjee, N. M. Chowbey, P. 
Dayal etc. were confused- I was attacked 
from all sides and instead of frustration 
and dejection I was getting determined to 
fight. The electiojv^was held by secret 
ballot under the supervision and control 
of the President Thakur Jugal Kishore 
Sinha. Both Thakur Jugal Sinha and 
Kiron C how dury w ere elected  
unanimously as President and Working 
President. In all other posts there were 
contests. Although I was elected General 
Secretary by a comfortable majority, 
independents of my group lost most of 
the posts to the Communists and their 
sympathisers B. N. Roy, leader of the 
Communist block in the Union Kedamath, 
ABC, Barakakana were elected as Vice- 
P residents, Sachin C how dhury as 
Treasurer, Ram Balak Singh (present MLA 
Bihar) Organising Secretary, Nanigopal 
Chakravarty, S. K. U padhyay and 
Nirapada Banerjee as Asstt. General 
Secretaries. I was expecting som e  
assistance from Bimal De and Paritosh 
Banerjee who were elected as Astt. General 
Secretary and O rganising Secretary 
respectively but they were more busy 
elsewhere — Bimal De for his study in 
M. A. and Law and Paritosh Banerjee for 
Hind Mazdoor Sabha and Praja Socialist 
Party. I was practically alone encircled 
by elements who were hostile to me. 
Com pelled by circum stances I was 
drawing nearer to the Socialist group 
who were long out of the Union in the 
process of the conflict.

A series of Trade Union victimisation 
followed. Priya Gupta then General

Secretary of N E /N F Railway 
Union and an Electrical Forem an^' 
was removed, from service u n d 0  
Presidenfs powers with effect from 8th 
August 1956. Haridas Bagchi .and 
Kumar Basu, Branch Secretary andAssh. 
Secretary of Asansol Branch had already 
been victims of Divisional Superintendent 
Asansol, Khandelwal's wrath. IJireswar 
Chakravorty, Branch Secretary of Northern 
Railwaymen's Union at Allahabad^wj 
rem oved from  serv ice  
Departmental D. A Enquiry fqr , 
instigating an illegal strike in 
Loco Shed on 10. 5. 1956.
Singh, Organising Secretary of 
who was under suspension 
since 1949 was removed frony^ 
under President's power, 
sporadic strikes took place at Pattwidtv
Gomoh, Dhanbad, Moghalsarai, Burdwan, 
Rampurhat, Ranaghat, Jamalpur;SsaMah 
etc. causing b reak -in -servk teo f the 
concerned Railwaymen.

Lal Bahadur Shastri
Jagjivan Ram takes over 

Minister:

Following an accident at 
Bahadur Shastri resigned 
Ram took over as Railwa 
called a meeting of 
General Secretaries
affiliated to N.F.I.R. cat 
1957 at New Delhi, He 
of a scheme of higher 
major categories of 
on the India Railways _ 

'employees. He in his 
referred to the diffi 
in the leadership of
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labour and attem pts m ade b y  h is  
predecessor Lal Bahadur Shashi to bring 
about a rapprochement between the two 
sides. Jagjivan Ram further said 'ever  
since I assumed the responsibility of this 
Ministry, it has been m y desire to meet 
the representatives of the Federation and 
of the various unions with a view  to 
coming in personal contact with them. 
"The pending demand of som e of the 
unions for recognition which could not be 
entertained for some reason or another, 
has now  been accepted. (Western Railway 
E m ployees' u n ion , N orthern  
Railwaymen's Union and South Eastern 
R ailw aym ens' U nion w ere recently  
recognised) H e made it dear that this 
recogn ition  to u n ion s d id  not  
necessarily imply any deviation from the 
p o licy  o f con tin u in g  o n ly  on e  
Federation for all the Unions on all the 
R ailw ays' He in conclusion appealed fbr 
cooperation.

Thereafter d ifferen t speakers  
expressed their view points. I had drawn 
the attention of the Railway Minister to 
the harassment and victimisation o f the 
Trade Union workers and denial of normal 
Trade Union rights. I also stressed on 
im m unity to the Railwaymen Trade 
unionists from operation of  Discipline 
and Appeal Rules for their Trade Union 
activities. Jagjivan Ram in his concluding 
speech referred to m y points of Trade 
Union rights etc. and assured u s  to 
examine the matter in greater details. 
Full text of my speech and Railway 
Minister's reply are given below :—

R. C. Chakravarty

General Secretary, Eastern Railwaymens' 
Union spoke as follows :■—

"Beloved Minister and respected Members 
of the Railway Board :

Permit me to congratulate you for tie  
step taken by you towards establim tj£  
the much desired cordial relation betweeft 
the Labour and the Management 
had practically ceased to exist: f

My Union is pledged to o f^ e r j  Its 
unqualified cooperation for the succtsajtal 
implementation of the Five Year PUn ^Of 
merely to please any individual, 
because, the Union is convinced pf; 
reaching implications and
helping the development of t j t e ^ |^ |^ t  
economy. At the same time Sir, 
like to point out that while the condCtyus 
section of the workers do appreciate 
view point, the overwhelming 
w h o are not con sciou s  
implications of the Five Year Plim CQtild 
on ly  be en thused  to wprk f 
ungrudgingly provided they CQukf 
share of the wealth produced, 
their effort and toiL .

While reiterating the 
by m y other friends present 
to Wage Commission functiOnfat^ 
Tribunal and case of Glass) 
including Workshop Artisans 
been excluded from tfte- 
announcement, 1 would irtosf 
and respectfully like to 
attention to certain very vi 
im portant aspects  
development of a cordial 
organised Labour and the

"On the Eastern,.!
North Eastern Railways a 
is imposed for some time 
Trade Union activities oft tit 
such as convening of meeti 
Railway premises, distribution 
lea flets, con d u ctin g  
demonstrations arid legi
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of the Administration and its officers have 
been rendered difficult under threat of 
penal action. A large number of workers 
have been victimised and harassed. Apart 
from the fact that no tangible good comes 
out of the Perm anent Negotiating 
Machinery meetings, holding of such 
meetings has been rendered almost 
impossible on account of unnecessary 
im pedim ents created by the local 
Administration. The central Office Bearers 
and even the General Secretary are now 
being prevented from attending the PNM 
meetings at the Divisional level. The 
freedom of the Union to choose its 
representatives for attending the PNM 
meetings is being denied and removed 
or discharged railwaymen who are office 
bearers of the Union are also prevented 
from functioning as such or attending the 
PNM meetings. Against the spirit and 
provisions of the Trade Union Act itself 
suspended Railwaymen who are officials 
of the Union are not allowed to take part 
in the PNM meetings and even in the 
Union’s council or committee meetings. 
Minutes of the meetings are not recorded 
properly and unnecessary delay is caused 
in finalising the minutes. While the doors 
of negotiation at the Railway Board’s 
levet are closed to the Union since the 
Federation to which it is affiliated is not 
yet recognised, the modest request to 
forward the view points of the Union to 
the Railway Board for their consideration 
is not acceded to by the Union to the 
Railway Board for their consideration is 
not acceded to by the General Manager. 
While issues are allowed to accumulate, 
no efforts are made for their speedy 
settlement by holding PNM meetings 
regularly and at shorter intervals. The 
office bearers attending the PNM meetings

are generally treated as.suboidinal 
incur annoyance and displeasure i 
officers in case they criticise any r _ 
of the Administration or assert fracje 
union rights. These meetings, are 
conducted with an attitude of benigpancy 
rather than treating the Union on,equal 
terms for the purpose of discussion.

Break in service has been Caused to 
a large number of workers arid wage Cut 
have been resorted to. I do not 
that in all the cases the wdrkefe 
faultless, but 1 would like to submit 
in many cases the punishments? fcft 
have been unduly harsh and unyuStll 
altogether no attempts have ‘ '
to go into the reasons of such 
actions and arrest the disease to minimise 
the scope of its recurrence. Thes^ri s^e 
being generally treated in such ap^ppgr 
as to create a fear complex in ti)^ jn in d  
which is neither good forv the 
Administration nor for the country,since 
a set of demoralised arid frusft 
workers can be of no use. In sev&iKi 
in such sporadic actions the hil
been made responsible and thielr 
punished and victimised though the 
officials helped the Adminisbritibhfbr 
early restoration of normal woflc

"The attitude of the A d m ij^ W ^  
has been prejudiced a g a in stth ey^ on  
and demands have been made 
Unions to deal with such Unipn^wq^k^s 
pointed out by the Adminispud$n 
irrespective of whether o r . I 
workers were associated with a 
action. Vindictive attitude w ? I 
Administration has been fafariughty 
exposed in that, while charges 
some Union officials w eft
investigations before the 
Departmental enquiries were
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similar charges and without giving  
reasonable facilities as guaranteed under 
the Constitution, they have been removed 
from service. While the Union do not 
support sporadic actions and its members 
associating with such action , the Union 
wants to be convinced about charges 
brought against them  by the 
Administration and with this end in view  
had requested the Administration to hold 
joint enquiries consisting of representatives 
of the Union and the Administration 
sitting in a committee to go into the 
whole case of sporadic action in order to 
find out the reasons and fix up the 
resp onsib ility  w hich , how ever, the 
Administration has not agreed to. I 
earnestly request the Railway Minister to 
consider whether such enquiries are 
possible.

"Presumably, on account of their 
biased notion and prejudice against the 
Union as a whole, the Administration has 
curtailed a good many rights and facilities 
of the Union which were hitherto been 
allowed.

"Permission for holding meetings are 
unnecessarily delayed on some pretext or 
the other. Even for holding meetings in 
the Railway Colonies the Administration 
is now insisting on prior permission being 
obtained; unnecessary conditions are 
imposed for holding meetings in Railway 
premises thus rendering the holding of 
meetings difficult. To quote an example 
the Divisional Superintendent, Asansol, 
has not granted any permission since 
September last for holding any meeting 
in the Railway premises and the attitude 
of the Divisional Superintendent is well 
exhibited from the trend of several 
correspondence that have passed between 
him and the Union.

"These curtailments as w ell as the 
entire attitude of the Administration has 
rendered it difficult for the Railwaymen 
who are Trade Unionists to work in the 
Trade Unions properly and effectively. 
The introduction of the New Railway 
Servants Conduct Rules and application 
of disciplinary rules orf the Trade Union 
officials for their Trade Union activities 
have curtailed the scope of bona-fide 
Trade Unionism on the Railway. The' 
Railway Administration have on very 
many occasions expressed their desire 
that the Railway Trade Union should he 
free from the influence of the political 
parties and should be m anaged by 
Railway workers themselves. In pursuance 
of this desire, I would request the Railway 
Minister to kindly consider how far it is 
fair to deal with the Railwaymen who are 
also Trade Unionists under DepartnMfelttt 
rules for their Trade Union actions 
activities. It is a big problem  
Railwaymen do not know whtere they  
stand. If the laws regulating Ttade fcfcndn 
activ ities in the cou n try•• and ffcfe 
Constitution guarantee something jhfre is 
no reason why the departmental ; 
take away those rights and facilities- The 
Railwaymen Trade Unionsts as such aje  
very anxious to know where) th?y. standi 
particularly in relation to the Trade Vnion 
Act and citizenship rights guaranteed 
under the C on stitu tion  ,, and the 
departmental rules. In all fairness the 
Railwaymen should be told very ctearl^’ 

- as to how far they can proceed arid 
to halt. I urge upon the Railway Mb£s|er 
to kindly consider that no boria-fidfl^Ahd 
healthy Trade Union can grow* and 
Railwaymen who are Trade Unionists 
cannot discharge their resp onsib ility  itflH 
their constituents effectively unlesfettney
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are given im m unity from the operation of 
departm ental rules of the Railway for 
their Trade Union actions. I also urge 
upon  the Railway M inister that w ith a 
view to establish cordial relationship 
between the organised labour and the 
m anagem ent it is essential to reinstate 
these Trade Union W orkers who have 
hen victimised for Trade Union activities 
and w ithdraw  all proceedings pending 
a g a in s t T ra d e  U n ion  w o rk e rs  for 
disciplinary actions.

My Union believes in unity of the 
workers but the m anner in which the 
whole issue of achieving unity between 
parallel Unions and Federations has been 
dealt w ith , leads to frustration in the 
m inds of the workers. No unity can be 
effective and real which has not got the 
sanction of the workers. The present 
agreem ent of unity cannot materialise 
unless the Government actively cooperates 
and takes up  the responsibility upon itself 
and causes the am algam ation through a 
democratic method either by a referendum 
or by implementing the present agreem ent

"I hope that the difficulties that are 
experienced will gradually be rem oved 
through a cordial relation established by 
such contacts as the M inister has kindly 
m ade possible on this occasion."

RAILWAY MINISTER'S 
CONCLUDING REMARKS

In his concluding rem arks, the Railway 
Minister said:

'T he  views expressed by you at this 
conference are very profitable to me, and 
th a t w as the  p rim a ry  objective of 
convening this conference. I have no 
hesitation in confessing that w ith my very 
limited experience of the working of the

railways. I have been in charge of this 
heavy responsibility only for a short: time, 
it has not been possible for m e to go into 
all the details, and, therefore, 1 cannot 
attempt to deal fully with points raised 
by you. But I would certainly like to take 
notice of the important and salient points 
that you have made. It is indeed gratifying 
to know that there is such a large measure 
of unanimity on one of the fundamentals 
of Railway Trade Unionism, and that is, 
there should be one Federation for all the 
Railways, and one Union possibly on  
each zonal railway. 1 have always stood 
for unity among the workers and it will 
be out of place if 1 mention here vyjhat I 
did in the P.&T Department When Ifooik 
charge of that Ministry, there were nearly 
27 Unions and not much love was lost 
between them. I had stated once in the 
Parliament that as an employer, perhaps 
it would be advantageous to have a 
multiplicity of unions so that the employer 
can play one union against the dther 
whenever it suited him. But I didnOtliUe 
that. I always believe in the unity of the 
working class, and there, in the PIcT., 
succeeded to a great measure and I was 
able to reduce the number from 27 to 19 
and to bring about one Federation for 
them. I am quoting this so that the 
railway workers should also think on  
those lines of having one Federation.

You (The Labour Representatives) 
stated that democratic procedure should  
be adopted for effecting that unity. Weft 
1 am one w ho a lw ays believes in  
democratic principles, and eyen if the 
Unions passed into the hands of som e  
individual or section which wilt ndt be 
regarded as very desirable, and if tie dr 
the section happens to get info position 
by democratic methods, 1 am one Who
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will not oppose that There are some 
concomitant defects in the functioning of 
democracy also. It is not always that only 
competent and efficient men are thrown 
up in democracy. Sometimes undersirable 
persons also get into positions of vantage. 
In democracy that happens. It is not 
always the best that is advocated by the 
majority in democracy. It also so happens 
that the things advocated by the minority 
are much better than the things advocated 
by the majority. But the will of the majority 
prevails.

As I have said in my remarks, 
although I would like to have one union 
on each railway, it was with a view to 
satisfying the demands of some of the 
representatives of organised labour on 
some railways, that I went out of my way 
and granted recognition to them. But it 
should not be construed that it is my 
intention to create a multiplicity of unions 
on the railways, or to create division 
among them. You may interpret it that 
way, and it will not be unnatural to put 
that interpretation on the action that I 
have taken on three Railways recently. 
W ell, uncharitable persons may put 
froward the remark that because I wanted 
to create division on those railways, 1 
have granted recognition, and that will 
not be very unnatural. But assure you 
that it was not my intention. I believed 
that one union on a railway will contribute 
to greater cohesion among the workers 
and also give more and more strength to 
them. So I need not elaborate these points. 
It is gratifying indeed that all of you are 
unanimous on that point i.e., there should 
be one Federation. How best to effect it 
? Well again if you wish me to respect 
the principles of democracy and free 
trade unionism, you would not like me

to interfere or intervene, unless you 
yourselves desire me to do that in order 
to bring about unity among yourselves. 
I say this as one who believes in free trade 
unionism. And I would not like, myself 
in my capacity as Railway Minister, the 
employer of the railwaymen to interfere 
or throw my weight on this side or that 
side for effecting the establishment of one 
Federation.

As I have said, if you will require my 
services, I am always at your disposal, 
and am prepared to help you in whatever 
way I can in arriving at an amicable 
settlement of whatever differences you 
have between two groups or factions, or 
whatever you may say, so that one 
representative Federation could  be 
established. One Federation will be of 
advantage not only to the workers but 
also to the administration. That is  what 
I have to say as far as the ’Federation’ is 
concerned.

About having one union. on each 
zonal railway, I do not see any difficulty, 
if you yourselves mutually arrive at a 
settlement and agree to the amalgamation 
of the different unions on a particular 
railway. I do not think there will be any 
insurmountable difficulty. Given the 
goodwill on both sides in evolving some 
formula by which you can amalgamate 
the Unions, it would not be so difficult. 
Somebody said 'How is it possible?' If the 
leaders agree-and if the leaders do  
represent the workers-if they dp not 
represent them they have no business to 
be here-it is not impossible. I discuss with 
you in your representative capacity, and 
I feel whatever commitment you m^ke 
with me, you do in you representative 
capacity and on the strength of the vote 
of the workers. If you are not able to carry
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the workers with you, then as an honest 
man it is your business not to be there. 
When we ask the leadership to combine, 
it means the vast number of workers 
whom they represent, to combine. If the 
leaders have no representative capacity, 
then there is no meaning in the leaders 
combining. I say that if the leaders of 
different unions on the different railways 
put their heads together in a spirit of 
cooperation on the issue of having one 
union, it will not be difficult of 
achievement. As have already said it is 
only a few weeks since I have been in 
charge of the Railways, and I have not 
been able to study fully the workers 
organisations on the Railways. The 
mechanism of human relations is a very 
delicate mechanism. It will require some 
time for me to study the mechanism of 
the organisation of workers on the 
railways. I know something of the 
mechanism generally; still in this particular 
case, some time is required. I feel I have 
not been able to devote as much time as 
I would have liked, because of the present 
circumstances as you know, the Elections, 
selection of candidates, and all these have 
taken most of my time. So I propose to 
go into greater detail into this question. 
Anywhere necessary 1 shall consult some 
of you, and if I have any proposals to 
make, I shall put them before you for 
your consideration, so that you can follow 
them up with a view to effecting unity 
among yourselves.

Mr. Chakravarty has raised some 
fundamental questions about Trade Union 
rights, disciplinary action, service rule 
and things like that. It is very difficult to 
draw a line in the case of an active worker 
as to which of his activities should be 
regarded as Trade Union activities, strictly

speaking and for which■ . activities- she 
should be immune from the General 
Conduct Rules or Disciplinary Rules* That 
applies to any worker of any. industry 
whether a governmental undertaking, or 
private. But in governmental undertakings 
another restriction is also placed and that 
is, that as soon as a person enters into 
Government service, certain restrictions 
are placed on his citizenship rigfrts, which 
he willingly accepts. So we have to- take
these things into consideration, whpp .jwe 
think of free Trade Union rights for an 
employee who is not in a private industry 
but in the service of the government, I 
was going to suggest that I yteiilcl like to 
examine this position in greater detail. I 
will welcome a detailed note on this from
you explaining the grievances you feel so 
that there may not be any inconsistency 
in the position of a worker in tlW In^usfry 
as a person or a citizen in the employ of 
the Government and as a Trade |fruon 
worker. It requires some time ôir us to 
consider this matter. Let somebqdytaflae 
these factors into consideration anf1 “  
send me a note. I will welcp1 '1 
note.

Then about class IV employees. i was
conscious of the fact that nothing has 
been said in this annouqceptent. .or 
whatever you may call it, regarding dg^s 
IV employees. The difficulty.is this,that 
dass IV heterogeneous mass apd we Ijgue 
class IV employees inthe Govertu^aibqif 
India doing all types of work 
Chaprasi in the Secretariate.#^ <39̂49** 
on die Railways. Many people ifewe; gp 
knowledge of the working ofthe^fyaay  
or of the Posts and Tetegwpfcs 
Departments and the functionp qf IV 
employees in these deptSu TlWvfMffe 
generally consider that dass IV HWBflste’e
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Chaprasi. Moreover by the Central Pay 
Commission Recommendations, the lot of 
the class IV  em ployees have been 
improved much more than that of the 
class III employees. It does not mean that 
I do not propose to do anything for the 
class IV  employees, but these questions 
require some detailed examination. O f the 
categories of class IV  employees, who are 
not doing the same type of functions as 
the chaprasis in the Secretariat, we have 
to make distinction among the class IV  
employees as well. These things take 
months before we arrive at a decision.

"Som eone said regarding the 
appointment of a committee in the matter 
of the redress of minor grievances of staff. 
I do not propose to do that. I want to look 
into this directly and do something which 
will help expediting the disposal of small 
grievances. In the P &  T  Department I did 
something. I called for returns of the 
pending cases and the duration for which 
they were pending. I propose to do 
likewise here also. Regarding its nature 
I am not quite clear. I do not propose to 
set up a Committee. It will take six or 
nine months to submit its report. I want 
something concrete and quickly as I can.

"Someone said about the Welfare 
Organisation. I do not know about the 
functioning of the Welfare Organisation. 
I shall look into that and see that it should 
serve the purpose for which it is intended."

Sometimes in middle of 1957 Jagjivan 
Ram, Railway Minister introduced the 
Pension Scheme on the Railways. A t the 
beginning the scheme was not popular 
due to many shortcomings. But in due 
course improvements to the original 
scheme, one of the best for social security, 
was considered to be gradually attributed. 
It is now a boon to Railwaymen.

There was inordinate delay in making

settlement of the retired employees. Both 
the AIRF and the Union made several 
representations for early settlement viz. 
within 15 days to one month of retirement. 
The Railway Minister wanted this to be 
given a top priority and the Railway 
Board as an experiment, wanted Eastern 
Railway to explore the feasibility of 
settlement of all dues within 10 days of 
employee's retirement. The General 
Manager after discussion with the Union 
wanted this to be experimented from 
Howrah Division where I was a Welfare 
Inspector. I consulted my colleagues of 
the Welfare organisation and due to their 
unitiring efforts, the experiment was 
successful/ When I retired from Railway 
Service on 01.02.1978, the settlement used 
to be on the day of retirement arid the 
pension was made available on tHe next 
pay day in, just after a month 'of 
retirement.

A n  A ll India Technical 
Conference was held at Jam ^lpurj 
auspices of the Eastern Railwayrnen's 
Union. There was a very big mass meeting 
on this occasion which was presided over 
by me and addressed by Priyd Gupt4‘ih d  
Jagjivan Ram. Priya Gupta spokeat' 
detailing the burning grievances*
Railwaymen. He condemned Itfte-jlrdfe 
played by railway officers lb fJ  th<jhr 
insensivity to actual problem s %f 
railwaymen. Jagjivan Rafn replied W l 
of the points and m aif 
robustness of a seasoned pdHti^d4'
I had found him to be fairly
and reasonable in is dealings 
Railwaymen.

A  Class IV staff promotiooqn  
was appointed on M ay 4 , 19$^1 
Kara was one of the members, 
gave satisfactory evidence before i 
the committee visited Calcutta.

i ixH
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As stated earlier the convention of N. 
F. I. R. (Madras) was held at Poona on 
12th, 13th and 14th August 1957. In this 
convention it was resolved to revive the 
old All India Railwaymen's Federation 
and drop the name of N.F.I.R. (Madras). 
The convention was presided over by 
Maniben Kara. A new constitution was 
also adopted for the Federation; the most 
important provision was election of office­
bearers by simple voting instead of 
cumulative voting in which a delegate 
could cast all his votes for the posts 
(where there were more than one) to one 
candidate only. This used to give the 
m inority necessary protection and 
representation in the Federation. In this 
convention S. Guruswami was elected 
President and Pater Alvares, General 
Secretary. Nath Pai the brilliant 
parliamentarian and Chairman of the 
Central Governm ent Em ployees’ 
Confederation was elected Vice-President 
and myself as Treasurer.

The N. F. I. R. (Madras) (AIRF) was 
then not recognised. A section in the 
Federation was feeling that replacement 
of Guruswami by a person who had the 
right approach to the government would 
be helpful for the cause. There was no 
difference of opinion in the AIRF about 
devotion of Guruswami - but there was 
difference of opinion about his functioning 
which he althrough did from his house 
in Mylapore Madras. We used to joke that 
AIRF was in Guruswami's bag. Other 
office-bearers were just show boys and 
had no function. Everybody felt that AIRF 
should have an office in New Delhi but 
could not do anything beyond that. It was 
no doubt a shame that the AIRF could not 
pay Guruswami regularly and adequately 
and a section of AIRF would not endorse

the idea of an office and 
Delhi on that ground. Guruswi 
to hold Southern Railway,
Union and T.V. Anandam in
R. (Madras)/ A.I.RJv, also w en t against
him. We had discussion amongst us before 
Poona convention of AIRF about regjpcing 
Guruswami as General Secretary. fiasawan 
Singh, President AIRF and NJEL PfrHwny 
Mazdoor Union, Priya Gupta aod ’K -,i*  
Gupta were in favour. As a
both Priya Gupta and m y sd h m b p fid  

discussed with Guruswami t a* hferitas 
before Poona meeting. Guruswami of 
course did not relish the idea. 
of Northern Railwaymen’s Uaion^hrid 
the same feeling. R-N.Banerjee; of, &. E. 
Railwaym en’s U nion -  and? -$. 
Subrahamaniam also agpeedthritatwas  
better if  Guruswami could be repiaeedby 
some one. They of course differed fabOut 
the personnel. A.P.Verma -of ̂ Oririfpt 
Railway (then Treasurer of ,AMF^VI 
VJLMalgi were ehthusiasbo
proposal. The breakaway gapqphjfei 
Southern Railway Employee^*1 
by P.Govind Menon^ W eston  
Employees; Union and majority?!
S. E.Raflwaymen’s Union wgoe,, 
of Guruswami c o n tin u in g ^  
Secretary. There w ere$ two, 
before us, Nath Pai M.P.
Central - G overnm ent 
Confederation and Peter 
Assistant General Secretary 
were idle at the motpept. 
by myself, R-N.Banerjee,an 
Chatterjreof N  E R aftw ^ j *
Treasurer who had 
matter took us to N athfPri( 
to convince him for 
General Secretary.
was hesitant to accept thepas 
ground of many a caft tipciSi*
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was no doubt a busy man and we felt it 
of no use to press him further. Nath Pai 
also approved the candidature of Peter 
Alvares for the post of General Secretary. 
Priya Gupta, K.L.Gupta, D.D. Vasisth etc. 
were already in favour of Peter Alvares. 
Although the persons named above were 
equally responsible and A.P. Verma took 
the lead in the matter, Maniben Kara and 
Western Railway Employees' Union let 
loose a propaganda as if I alone was 
responsible for removing Guruswami from 
the post of General Secretary of AIRF. 
A.P.Verma who was mainly responsible 
for Peter Alvares coming to power, was 
not liked by Peter Alvares. A.P. Verma in 
later days told me that Peter did not like 
me as well and I was his next target. Priya 
Gupta also could not pull on well with 
Peter Alvares in later days. Peter was first 
elevated to the post of President and then 
replaced by George Ferzandez in election. 
Nath Pai later regretted for not accepting 
the offer of General Secretaryship of 
AIRF at Poon Convention. Although Peter 
Alvares belonged to Praja Socialist Party, 
he had his own coterie and was against 
many of his Partymen. Socialist like 
N.G.Gorey was not happy with him.

I must acknowledge that I received 
support from Peter Alvares and our 
relation was cordial till the Moghalsari 
Conference of the Eastern Railwaymen's 
Union held in October 1962, when 
Bishnupada Roychowdhury, Subhas 
Mitra, Manoj Basu, Bimal Dey etc. lost the 
election and D.P.Joshi, a Socialist (PSP) 
was elected as Working President. I had 
also a bitter experience of Peter Alvares' 
vindictiveness.

The main demand of the Poona 
convention was recognition of the All 
India Railwaymen's Federation and 
authority of negotiation. It was also

decided that a strike ballot should be 
taken to achieve the necessary goal.

S.Guruswami met. the Railway 
Minister Jagjivan Ram on 24th August 
1957. Peter Alvares, Nath Pai and Basawan 
Singh met Jagjivan Ram in early 
September 1957 and pleaded the case of 
recognition. Jagjivan Ram suggested a 
joint meeting of NFIR and AIRF by 20th 
November 1957. In view of this the AIRF 
Working Committee in its meeting held 
in New Delhi on 12th, 13th & 14th October 
1957 decided to defer the issue of Strike 
notice till 25th November for withdrawal 
of labour from the mid-night of 14th 
December 1957.

A Fresh move for unity failed
A joint meeting of AIRF and NFIR 

officials was held in Railway Minister's 
chamber on November 19 -& 20, 1957. 
AIRF side was represented by President 
S.Curuswami General Secretary Peter 
Alvares, Treasurer R.C. Chakra^^rty 
(myself), Maniben Kara, Sucheta Kppalani 
(She was then President of the Northern 
Railwaymen's Union) and Basiwan S&kgh. 
N.F.I.R. was represented by S.R. Vasavada, 
A.P. Sharma and others. A taped record 
of the meeting was kept by the 
Jagjivan Ram wanted that efforts should 
be made once again to implefneritthe 
unity agreement and unity should be 
achieved.

The Terms and Time TafekMo wrirk 
out the Agreement for Unity were as 
under :

"1. The membership to form the 
Electoral Roll Will be as on 31st 
March, 1957. ... . .

2. The delimitation of Britches on 
each Union will be completed by 
31st December. For this purpose,
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the two General Secretaries of 
each affiliated Union on each 
Railway will jointly make out the 
jurisdiction of the Branches of 
their Railways, If there is any 
dispute, it will be referred for 
final decision to the Regional 
Labour C om m issioner for 
arbitration.

3. The membership lists (according 
to the branches so delimited) shall 
be submitted on the 20th March 
1958 to the Regional Labour 
Commissioner of the respective 
area. Two lists are to be prepared 
for submission. One of these two 
copies is to be handed over to the 
other affilia ted  Union  
simultaneously.

4. The following are the Regional 
Labour Commissioners for the 
respective Unions :

(a) Northern
Railway ... Delhi

(b) N.E.Railway ... Lucknow or
Gorakhpur

(c) Eastern Railway )
(d) South Eastern Railway) Calcutta
(e) Southern

Railway ... Madras
(0 Central Railway )
(g) Western Railway ) Bombay
5. Membership Pledge : There is a 

disagreement about this. AIRF 
representatives could not agree 
to a Pledge. At the most they 
agreed to a statement of Pledge 
to the Constitution of the Union. 
This matter will be referred to 
arbitration.

6. From the 1st April to 15th 
objections cou ld  be  
regarding die membership o f I 
other Union. From 16th April tp 
the 30th April, the Regional 
Labour Commissioner will giye 
his Award on any objections 
raised.

7. By 31st May, the elections at the 
Branch level will be completed.

8. By 30th June the elections, for 
one Union for each Railway will 
be complected.

9. By 30th July, the elections, ftp,the 
Federation will be completed.*

10. The assets and lia b iK t^ td ea ch  
Federation (NFIR) and(AIRF) Wffl 
be disposed of by the process of 
either by d isbursing  or by  
m eetin g  the liabilities'.?‘T b e‘ 
merging Unions may mafce^ehy 
arrangement they choose.

11. The representatives
not accept the quali$Gtfi9$ 
AIRF Unions taking posit hfcdttjjfc 
merger on the Northern 
Southern Railways. The^egfe df 
these two Unions has not been 
referred to arbitration. Som e 
decision will be taken later. *

The procedure for amptg<
Unions and the Federation was 
from the Branch level up to the | 
level. There is no provision 
merger of the type usually doqe.i 
half the Office-bearers are froio, 
and the other half from, the pti

Members of the Joint ComwtffctfefMfr 
AIRF side were S.Guruswami,,/I’feter 
Alvares, R.C. Chakravarty,
D.D.Vasisth, P.R. Singh. R.N  ̂
and G.L. Chatterjee. The joint,

’4 0 ?.£.
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met on January 25,1958 and decided that 
(i) on the implementation of unity 
agreement on Southern., Central and 
Northern Railways both sides should 
subm it their statem ent before the 
Arbitrator for an award which would be 
binding and (ii) on the signing a fresh 
pledge form, the two Federations would 
submit statements before the Arbitrator 
whose decision would be final.

The meeting of the joint Committee 
under the Unity agreement was convened 
twice, but was postponed at Vasavada's 
instance. In terms of unity agreement and 
the decision of the meeting dated July 13, 
1956 the membership lists were prepared 
by the NFIR (Madras) Unions and N.F.I.R. 
(bazwada) Unions, were requested to 
scrutinise the same and allow access to 
their lists so that both the lists could be 
submitted before the Regional Labour 
Commissioner as envisaged in the Terms 
of Agreement. There was no response 
from N.F.I.R. (Bezwada) and after the 
repeated postponements a meeting was 
ultimately held in Bombay on June 11, 
1958, NFIR (Bezwada) informed that they 
had in their Working Committee meeting 
held at Lonavala on a day earlier i.e. June 
10, 1958 resolved that no effective and 
ideological unity can be achieved with 
AIRF and as such decided not to pursue 
their efforts for unity of the two 
Federations once for all. The exercise that 
continued for more than four years came 
to an end leaving a bitter memory.

Appointment of an Arbitrator 
and his award.

AIRF gets back recognition
While the process of unity as initiated 

by the Railway Minister Jagjivan Ram 
was on move, the Ministry of Railways

by a notification dated 30th April 
appointed Justice J. N. M ajumderof 63 / 
1/2 Landsdowne Road, Calcutta-25 as an 
arbitrator in connection with the disputes 
that might arise between the two groups 
of Railway Labour now in, the process of- 
implementing an unity agreement Justice 
Majumber's appointment was upto 31st 
July 1958 which was extended upto 30th 
September 1958. It was. difficult for the 
General secretary of AIRF Peter Alvares 
to come to Calcutta frequently for evidence 
before the arbitrator and hence he 
authorised me to conduct the case on
behalf of the AIRF. I did my best and to 
the satisfaction of the Arbitrator. The N. 
F. L R. (Bezwada) by their absence and 
attitude taken, annoyed the Arbitrator; 
The decision of the Arbitrator was bolding, 
the N. F. I. R. (Bezwada) responsible for 
not implementing the terms of Full 
text of the Arbitrator is as follpyyjs j,;.

AWARD OF THE A R B rm T O B ^r  
THE MATTER OF AN A!
BETWEEN TWOGROUPSQF1 
LABOUR NOW IN THE PR Q C g^ ’ 
IMPLEMENTING AN 
AGREEMENT
1. " By a notification No. E~58rPn-8/&/t
RBI dated the 30th April, :1958 ef Hbfe 
Governm ent of India, M inistry-oF  
Railways, Railway Board, I wasappefcatafe 
as arbitrator in connection 
disputes that might arise
groups of labour now in 
implementing an unity agreeH j^ i 
period of my appointment W<
July, 1958 or the implemented 
agreement, whichever is earlier 
was extended by the Govt 
the 31st august, at the first i 
then again upto the 30th
2. The two groups of { 
represented by the All India Raihvai
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Federation (AIRF) and the National 
Federation of Indian Railwaymen (NFIR) 
. In the process of the implementation of 
the unity agreem ent betw een them  
disputes having arisen a reference was 
made to me for immediate arbitration in 
respect of two matters. They are (i) as to 
what future course of action should be 
adopted between the rival unions on the 
Northern, Southern and Central Railways 
and (ii) on the question of the Pledge 
Forms.

3. After the reference was made the 
representatives of both the AIRF and 
NFIR were being duly notified by me 
about the dates of meeting from the 21st 
May, 1958. It is not necessary to recount 
here the details as to what happened in 
the meetings held which are recorded in 
the minutes of the proceedings of the 
respective dates, but it is sufficient to 
mention that representatives of the AIRF 
appeared and filed their statements in 
support of their points of view regarding 
the disputes raised but till the 11th August, 
1958 no one appeared on behalf of the 
NFIR. Prior to that date no communication 
from them w ere received by me except 
that a letter was written by Shri P. 
Subbaramiah, General Secretary, NFIR, 
forwarding me a copy of the resolution 
of the Working Committee of the NFIR, 
adopted at a meeting held at Lonavala 
between the 4th to 6th June, 1958. In the 
letter it was stated "On consideration of 
the resolution of the Working Committee 
of the NFIR and views expressed by the 
members of the Joint Committee it was 
decided to postpone further action. After 
this as there was no work left for the Joint 
committee to purpose, the committee 
adjourned its meeting sine die. Under the 
above circumstances I have to humbly

submit before you as per the direction ef» 
the Working Committee, no further octioh  
is called for in the matter of unity. no  
statement which was decided earlier tob e  
filed before you, is being filed ,a s .n o  
arbitration is at present necessary". The 
resolution of the working Committee runs 
as follows :

"Having been convinced that in Unity 
alone lies the good of the railwaymen and 
the country, the working committee, of 
NFIR has, time and again, endeafroMtpd 
to bring about unity in the ranks, o 6 A e  
Railwaymen. This committee, hew esw vis  
constrained to note that since the)la»k 
meeting of the Joint Committee fomaotHa 
achieve unity among ra ilw aym en ,tije  
AIRF and some of its constituents., while 
negotiating for unity with the AIRF and. 
some of its constituents, while negotiate*# 
for unity with the NFIR on th£ pntifceticfc
have been directly or indirectly Ageteg* 
th em selves on , the , other> ^ t H ’ 
undem ocratic forces indulgM g^titf  
undesirab le a c tiv ities , ! thtitefey 
undermining the very basic prii 
the unity agreement w h h o tit jw  
acceptance and application, this < 
believes that no effective andUfektegfthl 
unity can be achieved. \

Having reviewed the dev< 
at the events that have taken1 
the last meeting of the Jbint ’ 
this working committee has 
painful conclusion that no Useftri 
will be served by carrying on  
any further until there is conviction that 
the parties would genuinely abide by thf 
principles which govern a  hefeltey T/tidf 
Union Movement which is  ,
only in the interests of the Ra^b*1Wl*tife 
but the entire country. s ,  >fr, ion jw k
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The com m ittee, therefore, w hile  
directing the members of the NFIR on the 
Joint Committee to postpone any further 
decision with regard to the unity talks 
with the AIRF, authorises the President 
to strive to create such circumstances as 
would bring about lasting unity among 
the Railwaymen.

This committee also requests the 
President to thank the Union Railway 
Minister who had greatly helped in 
bringing about the unity agreement and 
appraise him with the circumstances under 
which Unity talks are postponed for the 
present.”

4. Copies of the letter and resolution of 
the NFIR W orking C om m ittee are 
forwarded by me to the AIRF. They did 
not agree with the views expressed by 
NFIR in their said letter and submitted 
a statement raising inter-alia the question 
that this disagreement between the parties 
was also a dispute within the scope of the 
arbitrator’s jurisdiction and wanted me to 
proceed with the arbitration and give 
award about this disputes as well with 
the disputes already referred. I forwarded 
the copies of the statements of the AIRF 
to NFIR and gave them notice for 
consideration of the question if there is 
at present necessity for an arbitration in 
respect of the disputes, fixing the 11th 
August 1958 as the date of hearing. On 
that date the representative of the NFIR 
as well as the AIRF attended the meeting 
when the question raised above mentioned 
was intended to be taken up as a 
preliminary issue in order to enable me 
to come to a decision as to whether 
having regard to the stand taken by the 
NFIR I should be justified in proceeding 
with the hearing. The representatives of

the NFIR were not prepared to oflferjtiteir 
views on the mater having regardfte>lhie 
directions contained in theresoltttifcmof 
their working committee as mentioned 
above and wanted time to ascertain their
views on the subject. I granted thhe tfll 
the 27th August, 1958. On that tfete^Sfi 
Subbaramiah appeared nnth ’f lf e #  a 
statement. . * . s

5. In his statement, Sri Subbaramiah 
challenged  the jurisd iction , o f ,,th e  
Arbitrator on the grounds,:

(I) that between the AIRF and 
was no written agreement in 
the unity, (ii) the unity agreement o f  the 
13th March, 1956 between NFIR (ffegwadft) 
and NFIR (Madras) and it
enforceable as long as NHR{MadfatiM!|B 
alive and the NFIR (Madras) b e ia ^ d ted  
it is not enforceable by AIRF^Xtifttlfttet 
according to the 13th Matciffej 
agreement the unity o f both Mnfi 
should have been completed b y l f a l  
of October, 1956 and time haH og1 
the agreement expired
the disagreement between the 
AIRF on the question raised ’W ill 
that there was no necet'wj^' 

arbitration is not a dlsputdlj 
it is, there is no proper 
respect of that before 
AIRF in their trun filed a 
statement and their case
was written agreement between! 
recorded in correspoade  
resolutions of the meeting 
and the minutes of the] 
meeting held before the
in D elhi, that the ref<
Arbitrator being a joint 
parties one party was 'nolWi 
withdraw without proving

101



made in the Lonavala resolutions, Shri 
Subbaramiah gave evidence to prove the 
absence of a written agreement but did 
not offer any evidence to prove the 
existence, of the ideological differences 
between the two groups of labour as 
mentioned in the Lonavala resolution, 
which was the foundation of his objection 
that no arbitration was necessary. He 
was cross examined on behalf of the 
AIRF. He stated that no further witness 
will be examined by the NFIR and wanted 
the issue regarding jurisdiction of the 
arbitrator to be decided first. At the 
conclusion of the evidence of Sri 
Subbaramiah application was made by 
the AIRF calling upon the NFIR to produce 
certain documents which are in their 
power and possession. They applied also 
for necessary steps being taken for 
examining the Railway Minister and 
several others in whose presence the 
agreement is alleged to have taken place 
and also to call for the documents from 
the Railway Board, namely the minutes 
of the proceedings of the meeting held 
before the Railway Minister at New Delhi 
on 19th and 20th November, 1957 and a 
Press Com m unique issued by the 
government and the record of the 
proceedings in a tape recorder. 1 directed 
Sri Subbaramiah to produce such of those 
documents called for by the AIRF as were 
in their possession and power and in case 
of their inability to produce such 
documents on the grounds that they are 
not in their possession or power to file 
an affidavit to that effect in the next 
sitting which was fixed for the 12th Sept. 
,1958. One of the documents, namely a 
copy of the Unity Agreement of 13.3.56 
Sri Subbaramiah sent to me by post. The 
Railway Board sent to me the documents

but stating that they are uncorrected. So 
I did not make them exhibits in the ease, 
or supply copies thereof to the AIRF not­
w ithstanding their requests. Shri 
Subbaramiah did not appear on the 12th 
Sept, on the grounds of his sickness about 
which he informed me telegraphically. In 
the circumstances, I adjourned the meeting 
till the 23rd Sept. 1958, on which date shri 
Subbaramiah attended but did not 
produce any other documents related tp 
the matter in dispute and the NFIR 
decided not to produce them* Shri 
Subbaramiah further stated that having 
regard to the Lonavala resolution be is 
not proceeding with the arbitration 
proceeding but so long he did it simply 
for the reason that the non appearance oh 
behalf of the NFIR might be misconstrued 
as an act of discourtesy to the Arbitrator 
and he appeared only for putting in a 
statement pointing that the AiWfrator 
had no jurisdiction. He also stated Certain 
reasons for his withdrawal which is 
recorded in the minutes of the proceedtogs 
and which is not necessary for m e to 
recapitulate. He stated that hfe watfnot 
proceeding with the arbitration Mftd 
desired to withdraw from the arhitretfoh 
including withdrawal of the statements. 
Shri Chakravarty who appeared on behalf 
of the AIRF stated that Shri Subbareasifeh 
was wrong in the interpretation o f th e  
objection regarding the validity of MRRIs 
appearance. He , however, offered to 
withdraw the portion of the statement 
if it has been construed like that In Order 
to enable the NFIR to take part irt’ttte 
arbitration proceedings. Shri Subbaraddah 
had nothing further to say excepting that 
his statement might be kept on rttConj. 
Shri Guruswami Controverted the rdjsoris 
given by Shri Subbatamiah jfOr'Hhts
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withdrawal and which I am not referred 
to because they are also recorded in the 
minutes of the proceedings of that date. 
Shri Subbaramiah then took my leave and 
left the meeting. The position being in the 
circum stances, that there was no 
appearance on behalf of the NFIR I 
proceeded to take evidence of Shri 
Guruswami in the absence of any 
representatives of the NFIR. Shri 
Guruswami gave his oral testimony and 
produced copies of documents which are 
marked as Exhibit A-I, to A-28.
6. After the conclusion of the evidence 
Shri R. C. Chakravarty while arguing, 
stated on behalf of the AIRF that he did 
not want me to give any award on the 
two items of disputes referred on the 
grounds that (i) the NFIR are absent, and 
(ii) that he is not sure if the award given 
in the circumstances of the case, could be 
legally for achieving the implementation 
of the unity agreement. He wanted, 
therefore, to decide only two objections 
raised by Shri Subbaramiah regarding 
the jurisdiction and necessity of arbitration 
as preliminary issues. As an Arbitrator 
my decision regarding either of the 
question is not final though I should be 
entitled to go into the merits of the 
objections to satisfy myself whether I 
should proceed with the hearing and 
give any award. Having regard to-the 
views expressed by the parties that they 
did not want adjudication on the merits 
of the disputes referred the point of my 
going into the merits of the objections 
raised by Shri Subbaramiah disappears. 
But, as both the parties want my decision 
on those points and having already not 
the materials on the record on which a 
decision could be pronounced I am 
expressing my opinion on the question.

7. It appears from the evidence Oral arid 
documentary that prior to 1953, there 
existed two federations, AU India 
Railwaymen’s Federation ( A I R F )  and 
Indian N ational Railway W orkers 
Federation ( IN R W F ). Shri Gurriiwariri 
was the 'General Secretary of the AIRF
and Vasavada was connected with the 
INRWF. It is in the interest of the Railway 
workmen that there should be 
Federation. To give effect to that, 
these two Federations INRWF and 
were amalgamated under the
NFIR of which Shri Vasavada became the 
President and Shri Guruswami was the 
General Secretary. Shri V asavada$pd 
Shri Guruswami worked for some time 
together, but there were some differences 
between them and a conventiorvof Nt4R 
was called by Shri Guruswami atM adras 
some time in May, 1955 where oew 
bearers of the NFtR werei
Guruswam i became the 
Secretary, but Shri 
Some time in November, 
convention of the NFIR wascofri 
Shri K. H. Kulkarni as Off 
of the NFIR, and new office
elected and Shri Guruswaffiji 
Secretary was replaced 
Subbaram iah, the p re seh t’
Secretary of the NFIR. 4 Wheri 
Federations came into being
claimed to be the originalNl 
regard, however, to the 
place where two com 
respectively held the Federation1 
Guruswami as General 
known as NFIR . (MadraaH- 
Federation of which Shri VI 
the President was knowhr UlU 
(Bezwada).
8. Attempts were made
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about the merger of these two Federations 
resulting in an agreement between Shri 
Vasavada and Shri Guruswami and on 
the 13th March, 1956, the terms agreed 
upon were reduced into writing and the 
document is called the Unity Agreement, 
which was hereinfore mentioned;

The document is described as -
"Terms of Agreem ent reached 

between Shri S. R. Vasavada and Shri 
Guruswami in presence of Shri Jai Prakash 
Narayan, Shri Lal Bahadur Sastri, Railway 
Minister and Shri Khandubhai Desai 
Labour Minister on the 13th March , 1956 
at New Delhi, at the Railway Minister's 
Bungalow.

In the first paragraph of the document 
it is stated-

It is agreed that the two Federations 
that came into existence at Madras and 
Bezwada should merge together in the 
interest of achieving complete unity 
amongst railway workers".

One of the clauses of the said unity 
agreement, which is the arbitration clause 
is as follows;-

"The first steps towards a merger of 
the two Federations shall be the merger 
of the unions affiliated to the Federation. 
To bring about the merger of the unions, 
joint Committee consisting of one 
representative of each of the affiliated 
unions shall be formed to scrutinise the 
list of membership for the year 1955-56 
as per return of that year which should 
be prepared by the 21st May, 1956, and 
to prepare a combined list. In case of any 
dispute the service of a retired High 
Court or Seesions Judge will be obtained 
and his award will be accepted as final 
by both sides."

9. The Joint Committee as contemplated 
by the terms of the agreement was 
constituted. But merger of the unions was 
not brought about. In August, 1957, Shri 
Guruswami as General Secretary convened 
a convention of the NFIR (Madras) at 
Poona in which a resolution was passed 
that the name of NFIR should be changed 
into AIRF. Again an attempt was made 
for the merger of the two Federations 
namely the AIRF and NFIR and for that 
purpose meetings were held on the 19th 
and 20th Nov. 1957, at Delhi in the 
presence of the Railway Minister and it 
was agreed that the terms in the Unity 
Agreement of 13th March, 1956 should be 
adhered to with certain changes in the 
dates and the names of the representatives 
of the AIRF and NFIR. This agreement 
was recorded in the minutes of the 
proceedings of the meeting held in Delhi 
in the presence of the Railway Minister 
in respect of which a press Communique 
was issued by the Govt, and both the 
AIRF and NFIR in their meeting'arid Or 
convention ratified this agreement by 
passing resolutions, correspdfttlehice 
passed showing the acceptance Of the 
agreement for bringing about a Merger On 
the lines of the procedure agreed Uponin 
the agreement of 13.3.56. It is in pursuance 
of this agreement that the Joint COtmrififtfee 
was constituted which held Its ffl&fhig 
oh the 25th January, 1958 wheh: it was 
decided that three representatives On 
behalf of the AIRF ah cjbtfa*iee 
representatives on behalf of* 
should be empowered to file a ’4ta88jfefe*t 
before the Arbitrator. The relevant ptSrftOn 
of the decision of the Joint Committee of 
25.1.58 is as follows;-

'The question of 
the unity agreement
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Central and Northern Railways came up 
for discussion and it was decided that 
Shri Guruswami and P. Subbaramish, P. 
R. Singh and S.M. Sukla and D.V. Vasisth 
and P.P. Kulshreshta should submit their 
statement regarding Southern, Central and 
Northern Railways respectively before the 
Arbitrator and get an award regarding 
future course of action. The award of the 
Arbitrator will be binding on the parties 
concerned.

The question of signing the pledge 
form was taken up for discussion. It was 
decided that the representatives of the 
tw o Federations w ill subm it their 
statements before the Arbitrator and take 
his decision. The decision of the Arbitrator 
will be final."It was agreed between the 
AIRF and NFIR that Shri Peter Alvares 
would be the Secretary of the Joint 
Committee in place of Shri S. Guruswami 
who was the Secretary, of the Joint 
Committee.

10. After giving my best consideration to 
the evidence on record both oral and 
documentary, I am of the opinion that 
there was a valid agreement in writing 
between the AIRF and NFIR and the 
objection raised by Shri P. Subbaramiah 
is not tenable. I am further of opinion that 
there was an agreement of NFIR and 
AIRF for merger into one Federation on 
the lines of the procedure laid down in 
the agreem ent of 13.3.56 w ith  the 
alterations in the dates mentioned therein 
and that agreement of 13356  was also 
enforceable by either of the parties NFIR 
and AIRF with such modifications and 
the objection of Shri Subbaramiah on the 
ground that the agreement ceased to be 
operative as the NFIR (Madras) was dead 
also fails. The contention of the NFIR that

having regard to the resolution of the 
Working Committee they are not prepared 
to proceed with the unity talks and 
therefore, no arbitration is necessary 
am ounts indirectly to revocation of 
submission for arbitration. Under Section 
5 of the Arbitration Act the authority of 
an appointed Arbitrator shall not be 
revocable except with the leave of the 
Court unless a contrary intention is 
expressed in the arbitration agreement. 
No leave has been taken from any Court 
nor there is any contrary intention  
expressed in the arbitration agreement 
and as such the NFIR cannot legally take 
the stand which it has taken.

Dated the 30th Sept. 1958

S d /- J.N. Majumder 
Arbitrator

Railway Labour Disputes"

63/1 / 2  Landsdowne Road,
Calcutta-25

Recognition of AIRF

The All India R ailw aym en’s 
Federation was officially recpgjused 
thereafter. The first meeting, between fbe 
Railway Board and the representative o f  
the Federation was held on 4th Augqst 
1958 and second meeting on 9th and lflth 
December 1958. As many as 23 pending 
issues were discussed and decided, 
in October 1958 Jagjivan Ram.met.Peter 
Alvares and informed the Government's 
decision to recognise the A.I.R.F..

Appointment of Second Pa^ - 
Commission r

The Second Pay Commission? 
up under C hairm anship b f‘:’J»0i^e  
Jagannadha Das, Judge of theSu|>reme 
Court on 21st August 1951 withi n  Very
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wide terms of reference. An exhaustive 
memorandum of over 800 pages was 
prepared by Eastern Railwaymen’s Union 
and submitted to the Commission. The 
memorandum covered all the aspects 
concerning the Railwaymen. The credit of 
this memorandum goes to Bireswar 
Chakravarty victimised Branch Secretary 
of the Union at Allahabad and Nanigopal 
Chakravarty Astt. General Secretary of 
the Eastern Railwaymen’s Union. But for 
their untiring efforts and sacrifice 
compilation of such a document would 
not have been possible. There was praise 
for the memorandum from all quarters 
including the Secretary of the Commission. 
The Eastern Railwaymen's Union also 
prepared a memorandum for All India 
Railwaymen's Federation and sent it to 
Peter Alvares for necessary action.

S. Guruswami, Peter Alvares, R.C. 
Chakravarty, Chhotubhai Desai and 
Bireswar Chakravarty were elected to 
give evidence before the Pay Commission. 
With the trust reposed in me by Peter 
Alvares, I coordinated the evidence from 
each Railway union which continued for 
more than two weeks in November 1958. 
The report was submitted on August 24, 
1959 and published sometimes thereafter.

Out of the North Eastern Zone another 
zone was formed in January 1958 known 
as North East Frontier Zone with 
headquarters at Pandu. The Union was 
also bifurcated with K.L. Gupta as General 
Secretary of the N.E. Railway Mazdoor 
Union and Priya Gupta as General 
Secretary of N.F. Railway Mazdoor Union. 
Thus there were eight zones instead of 
six. Subsequently another zone was also 
created mainly with ex-Nizam state 
Railway known as South Central Railway.

On the Eastern Railway 1 was 
hostility from the Railway Administration 
and from my colleagues belonging to 
communist camp. It was their decision 
not to cooperate with me rather create 
obstructions in my functioning as they 
fed that I had joined the Socialist camp. 
It was my irony of fate that although 1 
was an independent and free, trade 
unionist, not attached to any political 
party or group, I was branded a s ' a 
communist by the Socialist and aSddalist 
by the Communists whenever fit SUtfctf 
them. 1 i

The Administration's attitude which 
was very stiff at the start becaihe 
reasonable after an incident. Fpljdwihg an 
accident that took place at Sealdah North 
Station on 21st February 1957 inwhich Six 
Railway employees (carriage staff> « u f a 
number of passengers sustained tajtiries 
(one of the Railway employee succumbed 
to the injury within four hd$Hf?lf&dri 
services at Sealdah were ter
about six hours. In consic
immense suffering of the I
who were stranded 1 decided Ao WNfte 
efforts for restoration of the j 
I along with the Branch officials j 
with both the striking Rattwa^nbanwCdc 
W staff and members of the fm b ^d o r  
allowing train services to be t i i tA f t l  I 
was man-handled by both, ft m ty  
mentioned that after becoming
Secretary, I laid stress oatyi 
railwaymen relationship and 
Conferences at various levels 
purpose. I apologised to the 
behalf of railwaymen
inconveniences and ai 
Railwaymen to stand by 
for their cause. The Railway 
permitted me to use public i
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system for the purpose. My appeal and 
assurance worked and the train services 
were restored. 104 staff suffered break-in- 
service for resorting to illegal stoppage of 
work and 5 were removed from service 
after departmental proceedings. Before I 
initiated settlement the Divisional officers 
had tried for long five hours to bring the 
situation under control but failed. Kripal 
Singh who became the General Manager 
after a month or so, was the Chief 
Operating Superintendent of the Eastern 
Railway. He was aware of the actual 
position and communicated his thanks to 
me through the Chief Personnel officer. 
I met Kripal Singh as General Manager 
and got the removed persons reinstated 
in service and the break-in-service of staff 
was condoned. Our relation was very 
cordial which continued even when he 
was the Chairman, Railway Board.

The Annual General Meeting of the 
Union was held at Dehri-on-sone in June 
1958. Both the C om m unist and 
independent block were ready for a 
sh ow d ow n . A m aresh Sen a non- 
railwaymen attached to Socialist Party 
w as O rganising Secretary, W estern  
Railway Employees’ Union at Ajmer came 
to Calcutta permanently in 1957. He 
wanted to help and work for Eastern 
Railwaymen's Union and was welcomed 
by me. The constitution of Eastern 
Railwaymens' Union then had a provision 
for non-railwaymen in the office of 
President and Working President only. 
As such Amaresh Sen had to contest for 
the Working President’s Office at Dehri- 
on-Sone which he won. Thakur Jugal 
Kishore Sinha President was allowed to 
go uncontested. In all other posts there 
were contests. M.M.P. Shina contested me 
for the post of General Secretary and lost.

Bireswar Chakravarty, Manoj Basu, 
Bishuupada Roy Chowdhury, Subhas 
Mitra and Bimal De contested as Asstt. 
General Secretaries and Zonal Secretary 
AIRF and won. B.N. Roy, Kedar Nath 
(ABC-Barkakana), Nanigopal Chakravarty, 
S.K. Upadhyaya, Nirapada Banerjee, Ram 
Balak Singh - Vice Presidents, Asstt. 
General Seretaries and O rganising  
Secretary and Sachin C how dhury  
Treasurer were defeated in the election. 
This election gave me self-confidence. It 
was clear to me that if one remained with 
workers in their need they would always 
be with him. Sachin Chowdhury a pro­
com m unist was the Treasurer. The 
accounts and membership were under his 
control and there was no scope of inflating 
the membership and thereby inflating 
delegates by either group as w e were 
keeping keen watch on each other.

The set of office-bearers elected were 
as follows:-
Presidcnt - Thakur Yugal Kishore

Singh MP
Working
President - Amaresh Sen.
Vice-
Presidents - 1. Kiron Chowdyry

- 2. Dulal Chandra Chattcrjee
- 3. A.M. Williams
- 4. Jibesh Prasad
- 5. Debraj Adhikary

General
Secretary - Ram Chandra Chakravarty,

Asstt. General
Secretaries 1. Bireswar Chakravarty :

2. Manoj Mohan Basu
3. Subhas Chandra Mifra?
4. Bishnupada Roy Chowdhury

Organising ’
Secretary 1. Paritosh Banerjee , j

2. R.K. Upadhyaya '
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Treasurer Anadi Nath Bhattacharya
Zonal
Secretary
AIRF Bimal Chandra Dey.
After the Dehri-on-Sone election I started 
working with a relaxed mind and free 
from unnecessary tension. B.N.Roy at a 
much later date admitted their mistake 
for the Communist Party’s hostile attitude 
towards me. Although I differed with the 
Communist Party and its policy, I had no 
prejudice against any individual worker. 
When the E.l.Rail Road Workers' Union 
was expelled from the Federation in 1949 
at Danapur and the affiliation could not 
be restored in the following years, I 
welcomed every worker in the E.I. Railway 
Employees' Union and Eastern 
Railwaymen's Union. Without naming any 
individual I must say that I was much 
impressed with the sincerity, zeal and 
integrity of a good number of Communists 
on ex E..I. and ex-B.N. Railway Sections. 

Visit to U.S.S.R.
The Working Committee of AIRF met 

in Delhi on December 9 and 10, 1958. It 
gave a call to all Railwaymen and their 
affiliated unions to AIRF to observe 
January 6, 1959 as Anti Retrenchment 
Day all over Indian Railways. Peter 
Alvares was permitted to function from 
the camp office of the Federation at 
Bombay for the time being with the 
decision to shift the central office to Delhi 
as early as possible. The decision of 
International T ransport W orkers' 
Federation (ITF) of London to start a 
National Centre in India was welcomed. 
The Working Committee accepted the 
invitation from U.S.S.R. Railwaymen’s 
organisation to send a delegation and 
decided that President S. Guruswami 
would be the leader and delegation would

consist of one from each affiliated 
The AIRF delegation c o n s i s t ^  
G uruswam i, President, mysfcff fftMn 
Eastern, B.J. Rayalu from South EaSferh, 
Tarapada Chakraborty from  N orth  
Eastern, R.J. Shukla from Central and 
another from Southern Railway visited 
USSR for two weeks from 17th June 1959.

The Annual con ven tion  o f  the  
Federation was held in Delhi from 17th 
to 19th A u gu st 1959 w h erein  .5 -  
Guruswami, Peter Alvares andjihife^f 
were re-elected as President Gfcnfefal 
Secretary and Treasurer respectively.

BIRTH OF THIRD U N IO N . ?

On the Eastern Railway for-samedme 
past there was a  growing, discointeniin  
the Eastern Railw aym en’s  C ongress 
against the leadership of A P . Sharma. 
Charges and counter chargeswenem ade.
This conflict resulted in split 0^ the 
Railwaymen’s C o n g r e ss in tp tw p . “  
breakaway group formed 
their own named as
Employees’ Congress’
They published a biography 
Ram, Railway M inisftf and 
to him in a function- 
recogn ition  o f the  
thereafter. Jagdish Upadhyaya,i 
to A.P. Sharma was die’ firdi 
Secretary and Trivedi Jiip.
President of the said Employe 
In course of time j.N?ifose 
tiie East Indian Railwayman  
1948 and had to leave the 
d u e to  conflict w ith  AU 
sometimes in 1951, became 
Secretary of the Pmployees’ 1 
Ramdulari Sinha M.P. tiWf 
Jagadish Upadhyaya, d i ie f  

the new union was 
Secretary.
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A small incident was responsible in 
creation of this third union on the Eastern 
Railway. In the National congress there 
were groupings and in those days, A.P. 
Sharma belonged to the group of Morarp 
Desai. Eastern Railwaymeris Congress was 
to hold its conference at Patna. Jagadi$h 
Upadhyaya and many others wanted the 
R ailw ay M inister Jagjivan Ram to 
inaugurate the conference. A.P. Sharma 
got the conference inaugurated by Morarji 
Desai, Finance Minister who in his speech 
accused the Railwaymen of corruption 
and negligence to duty. A Urge section 
of delegates thereafter walked out of the 
conference and formed the union, Eastern 
Railway Employees' Congress.

The object o f the Eastern  
Railwaymen's Union was to have a Trade 
Union free from the influence of the 
G overnm ent, and po litica l parties. 
Members holding any political view  
should not be allowed to pursue and 
thrust their political decisions on the 
trade unions. I m ay reproduce the 
quotation of Karl Marx used by Professor 
Humayun Kabir ex-President B & A 
Railway Employees' Association in the 
Foreword of the short history of the 
Association published on 22nd August 
1945

"Karl Marx in a discussion with 
Socialist working men in Hanover in 
1869, told Hamann the treasurer of the 
metal Workers’ union that "The trade 
unions must never be associated with or 
dependent upon a political group. 
Otherwise they would never be able to 
fulfil their task and they would receive 
a mortal blow. The trade unions are the 
schools of socialism. In trade unions the 
workers become Socialists because they 
see every day before their own eyes the

struggle against capital. Political parties  ̂
whatever they may be, can arouse the 
enthusiasm of the working masses only 
temporarily, for a time only, whilst the 
unions hold their loyalty much more 
securely and it is only these unions which 
can be a real working class party and 
erect a bullwork aganist the power of 
capital".

The history of Bengal & Assam  
Railway Employees' Association and. East 
Indian Railway Employees' Association 
(of which Eastern Railwaymen's Union 
was the successor) served as a brilliant 
illustration of the truth of these remarks 
of Karl Marx.

The Union was affiliated to All India
Railwaymen's Federation only and not to 
any of the Central Trade Union 
Organisations viz. All India Trade Unfori 
Congress, Indian National Trade Unfori 
Congress, Hind Mazdoor
Mazdoor Panchayet arid United 
Union Congress. Repeated attempts 
the Union affiliated to Hind Maaftedr 
Sabha could not succeed so long I ’wafe- 
in the control of the U nion .A Fterm y' 
removal with the help of the  
attached to Hind Mazdoor 
Union was affiliated to HMS, thrfatfefelr
wing of a political party.

The Union during m y tenure*
General Secretary continued to 
contacts with the organisation 
the Railways and made efforts*#' 
the prevailing misunderstark 
the Railwaymen, their service 
duties and responsibiliti^-etc.A* 
of hostile attitude of a section ,o£ £ 
travelling public, assaults 6n j  
on duty were a frequent affair 
in Calcutta area. The eminept 
tatives of the travelling pul
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their organisations disapproved such 
actions and co-operated with the Union 
and the Administration for necessary 
protection to the Railwaymen on duty. 
Kripal Singh, the then General Manager 
of Eastern Railway took effective steps to 
protect the Railwaymen on duty from 
being man-handled.

Fight for security in service
Under Rule 148 of the State Railway 

Eastablishment Code the General Manager 
enjoyed the powers to terminate the 
services of an employee in terms of service 
agreement without assigning any reason 
whatsoever. Para 2 of Rule 1708 of the 
said Code also gave powers to the General 
Manager to remove an employee on 
disciplinary action without assigning any 
reason. Against these two provisions and 
provision of President’s Special power for 
dispensing with the services of an 
employee without assigning any reason, 
the Union had been fighting all through. 
Against removal of 4 employees by 
application of Rule 148 and apprehension 
of similar actions against many more, 
there was a tremendous agitaijon on the 
Eastern Railway and under banner of the 
union 'service security week' was observed 
from 9th to 15th November 1959.

The Union was experiencing 
difficulties in the working of the 
Permanent Negotiating Machinery. The 
following extract of the General Secretary’s 
Annual report dated 28th, 29th and 30th 
November 1959 is an indication of the 
sfate of affairs.

Permanent Negotiating Machinery
"All the problems and difficulties 

relating to this machinery have not been 
solved yet. The meetings at various levels 
are not held regularly, decisions are 
generally not given at the meeting, even

where the decisions are given> they are 
not implemented promptly and effectively, 
thus allowing the issues to accumulate. 
The Railway Board's revised Circular 
No.E(L) 56NMI-6 dt. 21.758 instead of 
removing the difficulties, created more 
complications so far as our Union was 
concerned. This Union had the privilege 
of having monthly meetings with the 
General Manager and ’ Divisional 
Superintendents in addition to meetings 
with the Heads of Departments, Chief 
Personnel officer and Brandi officers prior 
to the introduction of the macWheiy, iJe. 
24.1251 which were restricted to once in 
two months at the Divisional level and 
once in three months at General Manager's 
level. Even with this curtailment prior to 
the issue of Board's letter dated 21.758 
restrictions were not so much in regard 
to discussion of individual ca ies' or
number of items of agenda. Minutes of 
die meetings used to be properly drafted. 
All meetings and contacts viHtit* the1 
Administration with prior appointments 
and agenda, used to be treated as formal 
and minutes of such meetings were drajwn 
and signed jointly.

"While the Union had been trying to 
restore its facilities, by the issue of Railway 
Board's Circular of 21.758 pentads and 
meetings with the officers of the 
Administration other than P-N-M. were 
intended to be treated as h
was no assurance of recoi
of such meetings. Even the manotfl  ̂pf 
P.N.M. meetings were sought to Jb̂  bjipf 
recording of decisions . thft 
Administration i
Union's view point in the eyeftyjOf 
difference. A number of 
according to the administration 
come within the purview of welfare
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Committees were sought to be excluded 
from the scope of P.N.M. meetings at all 
levels. Discussion of individual cases of 
a special nature (and the nature being 
d ecid ed  at the d iscretion  of the 
administration) was sought to be allowed. 
Number of items of agenda was intended 
to be restricted. Meetings with the Heads 
of Departments were sought to be denied. 
A joint meeting of the P.N.M. with parallel 
unions was proposed with a view to 
restrict the bargaining capacity.

Against this background the Union 
had to pursue its legitimate rights and 
secured the following agreements

(») The P.N.M meetings should be 
held regularly at all levels and to 
ensure regularity the date of the 
next meeting should be fixed at 
the close of the meeting.

(ii) There should be monthly meetings 
between the Union and the Chief 
Personnel officer at the Head 
Quarter's level and Divisional 
Personnel Officers in the divisions 
and workshops in addition to 
frequent normal contacts.

(iii) Individual cases not involving any 
breach of accepted policy will be 
discussed in the monthly meetings 
with the Chief Personnel Officer 
and Divisional Personnel Officer 
or separately (other than in P.N.M. 
m eetin gs) w ith  the G eneral 
M anager and H eads of 
D epartm ents or D iv isional 
S up erin ten dents and Branch 
Officers.

(iv) The minutes of meetings should 
be drafted briefly to clearly indicate 
the nature of decisions taken and 
in the event of a difference of

views between the Administration 
and the Union, such views would 
also be recorded briefly but dearly.

(v) Drafting of m inutes may be
undertaken by the Aministration 
but if there is any difference in 
regard to language and also on  
points which are not covered in 
the draft minutes, this should be 
finalised between the Union and 
the officers concerned and the 
agreed draft should be put to the 
General Manager or D.S./D.C.M.E. 
as the case m ay be, for his 
approval. In case of disagreement, 
the points of difference will be put 
up to the General Manager or 
D.S./D.C.M.E. and in the event of 
his not agreeing to Unions' views, 
the item will remain open lor 
further discussion. ’ « - •

(vi) A ttendance o f H ead s of 
D epartm ents and A c c o u n t  
Officers at the concerned level wa£ 
ensured.

(vii) The intention of the Rai|jyay 
Board's revised circular .oxi P.tjUMj., 
dt. 21.758 was agreedtoben^kinjg  

the m achinery w ork  
satisfactorily and any
the existing practice 
between this Union and JsttejiL 
Railway Administratiqnshqu|^4ie. 
done in agreement with

(viii) It was agreed that the’fejqpqfltttfc 
decisions arrived at the; 
meetings would be circuiatqdlO  
all concerned."

About the p u n is h m e n t i^ if i  ? 
disciplinary action procedure,; th^M ja $ 
could secure certain pr6tet*ftbfc0rf< f* 
Railwaymen. The relevant extratt w w
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said Annual Report of November 1958 
reproduced below gives details
"Punishments and Disciplinary Action 
Procedures."

'Though the Estimates Committee 
has recommended that the main object of 
inflicting a punishm ent should be 
corrective instead of vindicative, a 
considerable section of the Railway officers 
do not keep that in mind. If the 
punishments inflicted for same offence in 
the different divisions and by different 
officers are compared it will be seen that 
while only a censure or stoppage of 
passes and P. T. Os has been ordered by 
one punishing authority, for the same 
offence another punishing authority has 
ordered for removal or dismissal from 
service. The existing procedures for 
departmental enquiries also are defective 
to a certain extent. Many of the enquiring 
officers do not follow the spirit of rules 
and their tendency is some how or other 
to give findings holding the staff 
concerned guilty. Also there is a tendency 
to inflict a lower penalty than one specified 
in the charge-sheet and thus avoid holding 
of a departmental enquiry depriving the 
staff of a reasonable opportunity to 
establish his innocence. To add to the 
misery, the result of the reply to the 
charge-sheet, show cause and/or joint 
enquiry held, are not intimated to the 
employee concerned thus keeping him in 
a suspense.

"During the year under review, the 
Union has been able to achieve some 
important and vital concessions for the 
railwaymen. Under the decisions arrived 
at in the P. N. M. meeting the proceedings 
of departmental enquiry will open with 
recording the original chargesheet and its 
reply thereto and no expraneous factors

that are not related to the charges shoqld 
be brought in. Evidence to establish these 
charges should be called first along with 
the examination of the relevent records, 
that is to say, the witness from the side 
of the administration will be examined 
first The accused person will be given 10 
days time for nominating his defence. If 
the defence counsel belongs to the same 
division or workshop but if he is a person 
from elsewhere a further 5 days time 
should be allowed. Similarly, for changing 
a defence helper, 7 days and additional 
3 days time will be given. Copies of oral 
evidence recorded at the enquiry wiU be 
made available to the accused daily at the 
close of each day's proceedings, 10 days 
time will be given to the employee to 
submit his defence note after the last 
sitting of the enquiry committee. A n  
employee will be permitted to leave Head 
Quarter for purpose of preparation of 
reply to the chargesheet, selecting a 
defence counsel, preparation of defence 
arguments and perparation of replies to 
show cause notice, ets. Details. of these 
concessions are in administration's Serial 
Circular N o. 3669.

"It has been agreed that staff must 
slways be advised of the results of their 
reply to a chargesheet or show pause as 
well as of a disciplinary enquiry by the 
competent authority within a reasonable 
period.

The punishment o f stoppage of 
increment has the implication of debarring 
a staff from promotion until the specific 
period of punishment is over. It has also 
been agreed by the Adminstratten that 
the punisthing authority should take due 
care to see whether the employee is due' 
promotion to a higher
inflicting die punishment of sfoppigeof 
increment
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Security of service vis-a-vis application 
of Rule 148.

Under Rule 148 of the state Railway 
Establishment code the General Manager 
enjoys the power to terminate the services 
of an em ployee in terms of service 
agreement without assigning any reason 
whatsoever. Para 2 of Rule 1708 of the 
said Code also gives power to the General 
Manager to remove an employee on 
disciplinary action without assigning any 
reason. Against these two provisions the 
Union has been fighting all through. 
Previously for dispensing with the service 
of an employee without assigning any 
reason, President's special power was 
utilised. On account of agitation made by 
this Union andalso other constituent 
Unions of the Federation in the year 1956- 
57 it appears that such a course lias been 
abandoned and in stead , General 
Manager's powers are applied. Inspite of 
provisions of Code Rules, if statistics is 
taken for the last 15 years, it will be seen 
that its application had been very few and 
rare. Recently on the Eastern Railway 
services of 4 em ployees have been 
terminated in application of Rule 148, and 
it is understood that some more cases are 
awaiting similar actions.The Eastern 
railwaymen and this Union have taken 
serious view of such application of special 
power and are agitaitng against it. Under 
the banner of this Union ’Service Security 
Week’ has been observed from 9th to 
15th Nov. ’56 to fight out this menace. 
The Union shall continue to agitate till 
such time these obnoxious rules are 
deleted altogether."

Peter Alavares, General secretary of 
all India Railwaymen’s Federation in his 
Annual report stated the following:

"The invocation of Section 148 R. I. 
and of the law that an employee holds 
office at the pleasure of the President, has 
given the administration power to remove 
or dismiss from service any Railway 
employee and further to be imnjuned 
against any appeal from him. Two recent 
cases of the second character were decided 
in the High Court of Bombay the first of 
Shri Framji, of the Western Railway and 
second of Shri Sanker Lingam of the 
Central Railway, in both these cases the 
administration won their appeal on tjie 
ground that the appellants hold office 
during the pleasure of the President apd 
that no appeal lay against any General 
Manager or Railway authority 
on behalf of the President of the
Union." , ,

"The Union is not aware if tbtireris 
any delegation of the President’s  !pfcwgft> 
to the General Managers of the M fctftfs . 
Even if it is so, the General 
should be more careful
such powers. The Union would 
request the General Manager 
Railway to refrain from abuMTCBM 
powers by application of eithpn 
or Para 2 of Rule 1706, since i 
unjust but unfair too to 
ordinary Railway employee 
or charges which cannot 
because they cannot be sul 

Break-in-Service

The Union raised a fui 
that the Break in service M d  
sanction except under Desciptinatyh 
Rules and constituted a puni$hl 
as such could not be inflicted 
giving any opportunity to showri 
defence, which was essential 
of the provisions of the sacred * 
of Indian Union. At the inst
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Union, the Eastern Railway referred two 
points to the Railway Board viz, if the 
issue of a charge sheet was necessary 
before causing a break-in-service and if 
the staff concerned should be intimated 
about the fact of break in service. Having 
received no reply from the Railway Board, 
in order to solve these points and 
particularly the necessity for issue of a 
show cause notice, two cases were 
instituted in the Calcutta High Court and 
the Administration instead of contesting 
the cases and thus helping all concerned 
to obtain a ruling in the matter, condoned 
the breaks and informed the High Court 
that necessary relief as prayed for had 
been provided with the result that the 
cases could not be pursued further. On 
representation of the union and my 
discussion with the General Manager, 
Break in service of the staff of (i) Ferry 
Department Sakrigalighat (ii) IOW Liluah 
(iii) Loco, Ranaghat (vi) Carriage Sealdah 
(v) Loco, Narkeldanga,(vi) Train Lighting, 
Sealdah (vii) Commercial and Traffic 
Howrah Station (viii) Engineering, 
Burdwan and (ix) Workshp, Kanchrapara 
were condoned.

New Terms of Recognition
After amalgamation of the three 

unions viz. E. I. Railway Employee's union, 
B. N. Railway Indian Labour Union and 
B. N. Railway Employees' Union fresh 
terms ot recognition were offered by the 
administration which being considered as 
more reactionary and a retrograde step 
th?A those of the British regime, were not 
accepted by the amalgamated union viz. 
Eastern Railwaymen's union. Since then 
the Union had been trying to revise the 
terms and as a result of my discussions 
with the General Manager revised terms 
of recognition were settled on 10th August 
1959. The said terms together with the

agreement reached between the Union 
and the administration on 4th August 
1959 on certain points arising out of the 
said terms of recognition as well as the 
old terms of recognition dated 24th 
September 1935 and 28th August 1953 are 
reproduced below;-

EASTERN RAILWAY 
No. PC 137/2

Dated, 10th August 1959
From
The General Manager,
Eastern Railway,
CALCUTTA.

To ;
The General Secretary,
Eastern Railwaymen’s Union,
23 &24 Strand Road,
CALCUTTA,
Dear Sir,

Re : Terms and conditions 
of recognition.’ *

Re : Item 3 Civ) of the 
minutes of the Pj N. 
M. meeting dated

9.159.
With reference to the 

discussion held in this office on 90.759 
between you as representing the Union, 
and this administration, I am 
accord recognition to th tf  Erfstfcrh 
Railwaymen’s Union on revi^&f* tiehns 
and conditions as set forth in thePittatffed 
memorandum.
DA -As Refd. to

Yours
GeniJ^P^m&!CT.
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Terms and conditions of recognition 
granted to the Eastern Railwaymen's 
U n ion  by t^ e  E aste rn  R ailw ay  
A dm inistration on 10.8.1959 including 
instructions regarding represen tation /s to 
the Administration.

(These are in supersession of the 
terms and conditions granted in Agent, 
East Indian Railway’s letter No.AC 43/1 
dated  24.9.35 and G eneral M anager, 
Eastern Railway's letter No. PC 137/1 
dated 28.8.53 to the precursors of the 
present Eastern Railwaymen's Union). 
Copies of which are also reproduced 
below : -

1. That the Union continues to be a 
registered Trade Union.

2. That the Union will be governed in 
all m atters by the Provisions of the Trade 
Union Act.

3. That the Union shall be bound by 
such regluations as the Railway Board 
will from time to time make for the 
conduct of em ployees of State Railways 
and those contained in App. XIII of State 
Railway Establishm ent Code, Vol.l.

4. (i) Individual cases involving a breach 
of accepted policy only will be discussed 
in the P. N. M. meetings.

(ii) Individual cases which do not 
involve a breach of any accepted policy 
will not be discussed in the P. N. M. 
m eeting bu t m ay bb discussed separately.

5. (a) (i) The President, W orking President, 
Vice-Presidents and General Sectretary of 
the central body of the Union shall have 
access either by personal interview or 
through w ritten representation to the 
General Manager.

(ii) The office-bearers of the Central 
body of the Union shall have similar

access to CPO, Dy. CPO, Heads of 
Departments, DSs DCMEs, Branch /  District 
Officers or Asstt. Officers in charge etc.

(b) (i) The President, W orking President, 
Vice-presidents and Secretary of a Branch 
and such of the office bearers w ho m ay 
be authorised by the Secretary of the 
Branch on particular occasions shall have 
access either by personal interview  or 
written representsation to the DSs and 
Dy. CMEs.

(ii) Office-bearers of a Branch of the
Union shall have similar access to Branch 
Officers,District Officers or Asst. Officers 
in charge etc, in their respective areas.

(C) O ffice-bearers of the C alcutta 
branch of the Union shall have access to 
all the appropriate Heads of departm ents, 
Dy. CPO, Branch /DistrictO fficers and 
A sst. O ffice rs  etc . a tta c h e d  to 
Headquarters.

6. Permission to the Union may be given 
for holding m eetings in railw ay premises 
or land under the following conditions

(a) Prior perm ission of the Railway 
will be necessary before railway prem ises/ 
land can be used.

(b) The request for permission Should 
reach the Administration at least three 
days before the meeting is sought to be 
held.

(c) No political subject 1 
discussed in the meeting.

(d) The Administration will ijot insist 
on a copy of the agenda being given to 
the Railway.

(e) The responsibility for obtaining 
perm ission from the Civil Authorities or 
from  th e  M an ag in g  C om m ittee of 
Institutes, w herever necessary, win l$e
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with the Trade Union concerned. But it 
is essential to obtain permission from the 
R ailw ay authorities in addition  to 
obtaining the permission of the Institute 
M anaging com m ittee  and C ivil 
Authorities.

(f) The time and place of the meeting 
will be intimated by the Union when 
applying for permission.

(g) Orders granting or refusing 
permission will be issued promptly to the 
Union, even by using the ’ control phone’ 
and normally permission should be given. 
If the Union do not get a reply to their 
letter promptly, they should contact the 
officer concerned over the telephone, if 
necessary and obtain a decision.

7. Special leave for members to attend 
union meetintgs will be given provided 
the em ployee can be spared without 
inconvenience to the administration, 
subject to the limits laid down by the 
Railway Board.

8. Special passes to office-bearers and 
representatives of the Union will be issued 
according to the rules in force from time 
to time to attend Union meetings.

9. These arrangements are subject to 
revision by mutual agreement in the light 
of experience.

Copy of the Chief Personnel officer, 
Eastern Railway’s letter no. PC 137/2  
dated 1zth august 1959, to the General 
Secretary, Eastern Railwaymen’s Union.

Re : Points arising out of terms of 
recognition granted to the 
Eastern Rail way men's Union

on 10.8.59.

1 enclose herewith a copy of the 
minutes of the meeting held in this office 
on 4.8.59 in connection with the above.

The agreement has tha approval of 
the General Manager.

"Minutes of the M eeting held on

A few points arising out of the terms 
of recognition which have been finalised 
after discussion between the General 
Manager, Eastern Railway, an d  the 
General Secretary Eastern Railwaymen's 
Union on 30. 7. 59 were discussed on  
date. The following agreement has befen 
reached -

1. The constitution and rules of tie
Eastern Railwaymen's Union, as they stahd 
to-day, are accepted by the Eastern 
Railway Administration. A signed copy 
of the constitution and rules is annexed. 
Any future changes in the said rulqsand  
constitution will be operative only on  
mutual agreement between the Union 
and the Administration in terms of 
Appendix XIII of the Indian Ita^h^iy 
Establishment Code, Vo. I. ;

2. The word "access’* as used  i /  ft*  
terms of recognition does not refae-Miffr 
N. M. meeting between the*$eperal 
Manager and the Central O ff J 
of the Union, and similar
the D ivisional Superintendents  
Deputy Chief Mechanical En^iieW iSvith 
the concerned branches where aM bffite- 
bearers of the respective bodies w fflW ve  
access.

3. If on account of the*- 
Secretary being unavoidably ai 
Headquarters or on account 
sickness he finds if necessary to i 
some other office-bearer of 
body to carry on his function! 
period of his absence, such' a* 
also have access to the

Kl.TI
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An advice of such nomination should  
invariably be sent to the Administration.

4. Facilities that the Union had been  
enjoying as a result of any recorded 
agrement with the Administration will 
continue to be enjoyed by them till such  
tim e as they are altered by m utual 
agreement.

5. Com m unications addressed to the 
Genneral Manager should be signed by 
the President, W orking President, general 
Secretary or other office-bearers authorised 
by them in this behalf, and com m u­
nications addressed to the Union should  
be signed by the General Manager, Chief 
Presonnel Officer and other Heads of 
departmenfts or other officrs com petent 
to sign on their hehalf.

6. N orm ally, on ly  the President, 
Working President, Vice-President and 
Secretary of the Calcutta Branch w ill have 
access to Chief Personnel Officer and 
other Heads o f Delartments. On particular 
occasions the Secretary o f the Branch m ay  
authorise any other office-bearer of the 
Branch to interview the aforesaid officers. 
This procedure is subject to revision in 
case the Union experience any difficulties.

(Sd.) R. C. Chakra varty (Sd.) S. P. Chattcrjee
General Secertary Chief Presonnel

Officer
Eastern Railwaymen’s
Union Eastern, Railway,

Calcutta.
C opy of the letter No. AC 43/1  dated  

24. 9. 1935 from Mr. A. V. Venables the 
Agent, East Indian Railway to the General 
Secretary, E. I. R ailw ay E m ployees' 
Association detailing terms of recognition.

With reference to your President’s 
letter No. R / l  dated 27th A ugust 1935, 
I hereby accord recognition to your

Association subjict to the follow ing terfrts;

(1) That you  co n tin u e  to b e a 
registered Trade Union.

(2) That your association w ill be  
governed in all matters by the provisions 
of the Trade Union Act.

(3) That your Association shall be 
bound by such regulations as the Railway 
Board will from time make for conduct 
of em ployees of State Railways”.

Copy of terms of recognition offeflwf 
under letter No. PC137/1 dated 
1953 from Sri K. B. Mathur, O iheral 
Manager, Eastern Railway to the Eastern 
Railwaymen’s Union.

Terms and conditions of recognition 
o f u n io n s by  th e Eastertt R ailw ay  
Administration and instructions regarding 
representations to the Administration.

1) That the Union continue b£ rf
registered Trade Union. < . s -

2) That the Union will be govertiied
in all matters by the p ro v isio h sfo f toade 
Union Act. t. ,

3) That the Union shall be  
such regulations as the RarfwMj^ 
will from time to time m d to li 
conduct of em ployees o f StaW Rdflt 
and also those contained lit Ajf^Jdhdix
XIII of State Railway Establishnte& fi^dfe  
Vol.I. - . J .

4) The President of a 
Union shall have access eitherfctypefltifB  
in te r v ie w  or th rou gh , { 
representation  to the General r*
D y  G en era l M an ager , H , 
Deepartments, D. Ss, DCMEs, p it  
or Asst. Officers in charge etc. w  V i jk  
President or General Secretary IS
access to the sam e officers a s a tx n S w  Wt 
the exception of the General Manager.
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Branch Secertaries may have access to 
Divl. Supdts. DCMEs. Dist Officers or 
Asst. Offiers in charge etc. in their 
respective areas. The Calcutta Branch 
Secretary may have access to the 
appropriate Head of Department and Dy. 
GM(P) in respect of Headquarters and 
Dy. GM(P) in respect of Headquarters' 
Office staff falling within the jurisdiction 
of the Calcutta Branch.

5) Meeting in Railway Institutes may 
only be allowed with the sanction of the 
majority of the Managing Committee of 
the Institute, President of the Institute 
and after an undertaking has been given 
that the meeting will not be of a political 
nature. Meetings on Railway land may 
only be held with the sanction of the D. 
G. M. (G), Divl. Supdts.,D. G. M. Es. or 
Chairman, D. B. O. of the area concerned, 
and then only subject to the same 
stipulation that it is of a non-political 
nature.

6) Leave for members to attend Union 
meetings can only be given, subject to the 
em ployees being spared w ithout 
inconvenience to the Administration and 
subject to the limits laid sown in Appendix 
XIII quoted above.

7) Special passes to office-bearers and 
representatives of recognised railway 
unions will be issued according to the 
rules in force from time to time to attend 
union meetings.

8) Communications addressed to the 
G en ial Manager should be signed by the 
President or the General Secretary himself.

(a) Individual cases of dismissal, 
removal from service or reduction may 
not normally be discussed or represented.

(b) cases of selection, promotion

or supersession may not be discussed or 
represented.

(c) Only cases which have been 
finalised through the prescribed course of 
representation and appeal may be 
discussed or represented.

(d) Lists of cases proposed to be 
discussed must be sent to the officer 
concerned, clear fourteen days before the 
meeting with a memoradum of the points 
for discussion.

9) Thee arrangements are subject to 
revision in the light of experience* arid 
subject to Railway Board's orders isued 
from time to time.”

Throughout my life I had fought for 
(i) Trade Union rights small and big, (ii> 
immunity to Railwaymen union officials 
from the operation of departmental 
disciplinary actions for their Trade. Unjon 
activities, (iii) against removal from service 
under President’s power or General 
M anager’s special powers, and 
(vi)victimisation of Trade Union workers.! 
had given them preference to demand^ Of 
the Railwaymen, however great they 
be. 1 had stood by harassed and victimised 
union workers and fought for their cause 
to the best of my ability. I felt very 
strongly that if the Railwaymen in service 
were to run their union by themselves 
only without the assistance of non- 
railwaymen or ex-Railwaymen they must 
get immunity from the oppr^tioq of 
departmental rules for their tradefupiqn 
activites and I was able to convince the 
administration about justness of my 
demand. The chief personnel officer 
Eastern Railway under his letter 
No.AE4039/1965/2(IV) dated 
to all concerned stated as follows t - ‘
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"Re: Trade Union activities of 
Railwaymen"

" Recently the question of granting 
immunity to trade union officials who are 
railwaymen to a reasonable extent from 
the operation of departmental rules for 
their trade union activities so that they 
are not harassed or punished unjustly in 
due performance of their trade union 
work was raised. It has been decided by 
the General Manager that while it is 
diffiult to define the rights and facilities 
of trade union officials, it is not the 
intention of the Administration to harass 
or take to task a trade union official who 
conducts trade union activities in a sober 
and responsible manner and within the 
agreed conditions laid down by higher 
authorities agreed to in the terms of 
recognition etc. of the Trade Union. The 
aim is that Railway Trade Union should 
be run on sound and healthy lines 
primarily by Railway employees, and that 
in doing so, these employees should feel 
a sense of security.

'The General Manager also considers 
that union officials who are Railway 
employees should set an example to 
workers both in the matter of their railwy 
work and in discipline. They should 
therefore ensure that their railway work 
does not suffer on acount of their trade 
union activities and they are not absent 
from their duties without prior permission. 
In cases where they have to be absent 
from their railway work temporarily on 
any day in connection with their trade 
union activities, they should obtain 
permission from senior supervising Class 
III staff under whom they are placed, 
who should norm ally grant such 
permission. Trade Union officials are not

however, expected to make up their work 
for the days they are on leave in 
connection with meetings and other trade 
union activities or for the period of time 
they are permitted to be absent during 
their duty hours on any day for bonafide 
trade union activities.

"It has been decided further by the 
General M anager that when the 
Administration proposes to take action 
against an official of a recognised Trade 
Union other than for lapses in his allotted 
railway duties, the President ojr. the 
General Secretary of the Union concerned 
would be advised beforehand. A 
recognised Trade Union may also bring 
cases of what it considers to be harassment 
and unjust punishment of its workers to 
the General Manager's notice for review 
or intervention.

This is in supersession of all earlier 
instructions on the subject."

Permission to use Railway premises/ 
land for the purpose of holding ynipn 
meeting was a bothering issue for a 
time. Chief Personnel Officer ^Eastern. 
Railway’s letter No.AE 4C 39/1^/3^U , 
dated 28. 5. 1959 to all consemedy^u^fi 
reads as follows, eased the ma tter : V

"Sub: Premission to use Railyvay 
premises/land for the purpose of folding 
Union meeting.

Ref: This ofice circular No. AJS4G?4/ 
1965/3(b) dated 6.2.59. In superr|y?kW>H 
the above, it has since been 
the General Manager that permia^on Jtet 
recognised trade unions may be giyen far 
holding meetings in railway prqmia^a jar 
land under the following coqdftfaee -*

(a) Prior permission of the Railway 
would be necessary before railway 
primises/land can be used.
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(b) The request for permission must 
reach the Administration at least 3 days 
before the meeting was sought to be held.

(c) No political subject would be 
discussed in the meeting. The General 
manager would, however, not insist on a 
copy of the Agenda being given to the 
Railway.

(d) The responsibility for obtaining 
permission from the Civil authorities or 
from the M anaging Committee of 
Institutes, wherever necessary, would be 
with the Trade Union concerned. But it 
is essential to obtain permission from the 
Railway authorities in addition to 
obtaining the permission of the Institute 
M anaging Com m ittee and Civil 
Authorities. The time and place of the 
meeting will be intimated by the Union 
when applying for permission.

The General Manager desires that 
orders granting or refusing permission 
must be issued promptly to the Union, 
even by using control phone and that 
normally permission should be given. If 
the Union do not get a reply to their letter 
promptly, they should contact the officer 
concerned over the telephone and obtain 
permission."

Transfer of Union officials was 
causing another headache. Such transfers 
were frequently resorted to for getting rid 
of an union official whom a particular 
officer did not like. An agreement was 
reached between the General Manager 
and the Union. Instructions were issued 
to all concerned vide Chief Fresonnel 
Offices letter no. AE. 4223/V.R dated 
3.3.1959 which reads as follows : -

Transfer of Union Officials 
"In supersession of all previous orders on

the subject, the existing orders Air the 
tranfer of Union officials are reproduced 
for guidance •

1. It has been agreed upon between 
the recognised Unions and this 
A dm inistration that when for 
departmental reasons it is necessary for 
staff who happen to be union officials tp 
be transferred, such transfers must be 
carried out and the necessity for the 
transfer is a m atter in which the 
Administration must be the sole judge.

2. The General Manager appreciates 
that Trade Unions may be embarrassddi 
sometimes by the transfer of some union 
officials, as they may not be able to Mabe/ 
arrangements quickly for handing over of 
charge to successor; and, therefore, it ,h*s 
been agreed that in cases of transfer not 
involving prom otion, D ivisional 
Superintendents, Dy. Chief Mechanical 
Engineers, District Officers etc .should, 
advise appropriate officials of tha^W M ^ 
and the Central bodies of Trade 1)
the proposed transfer. jjll
transfers including those of Trade W^dn 
officials are to be carried out as ttfeflte afe 
ordered in the interest of p u l^ i  Menace 
but there may be some special cases 
where Trade Unions may riot bC aMe 
easily to relieve a transferred offidfe-bpafelS 
and make other arrangements, ahdWthfe 
case they may represent theirdiflfeidSfes 
to the officer ordering such tferisfers 
consideration in the way of'sePkfi^Wf&ph 
time in which the orders of traraferafeld 
be carried out or for feihfjwiSW* 
postponement of such orders. Aiijrluefc 
representation as mentioned abdve is Io 
be made by the Branch Union itoH to tM /. 
Dy. C. M. E. etc within one 
date of his letter, advising 
Organisation at the same
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they agree with the Branch, could 
represent the matter to the General 
Manager. This representation from the 
Central Organisation must be made to the 
General Manager within 15 days of the 
original transfer advice by the DS/Dy. 
Chief M. E. etc.

The D. S. or the D. C. M. E. , if he 
does not agree with the representation, 
should forward a copy of it at once to the 
Chief Presonnel Officer together with 
points of disagreement, and C. P. O. will 
then put it up to the General Manager for 
orders. Pending his decision, orders of 
transfer should not be issued. If, after the 
decision of the case by the General 
Manager and issue of transfer orders 
based on his decision, the employee 
concerned fails to carry out the order, he 
renders himself liable to disciplinary 
action, as the decision of the General 
Manager is final."

Facilities for Trade Union Work

Inspite of the provisions made in the 
Establishment code, the administration 
did not consider it necessary to introduce 
staff council till recently. The staff councils 
were intended not only to run as rivals 
and counter to thetrade unions but the 
move was aimed with a view to create 
a section of ’Loyal" and "faithful' agents 
of the adm inistration with special 
privileges. With a view to make the staff 
councils ineffective and defunct the Union 
contested all the seats and secured over 
90%. This was an unmistakable pointer to 
the Administration of the Union’s strength.

In addition to the above scores of 
other facilities were secured during the 
period viz. (i) point for point reply to the 
Union’s representation (ii) courteous 
behaviour by officers w ith the

representatives of the union (iii) exhibition 
of posters in the Railway buildings anti 
provision of notice-boards therein (iv) 
setting up of polling booths within the 
Railway premises for ballots and elections 
of Branches (v) personal review by the 
General Manager of cases of haras ment 
and ujust punishment of union workers 
(vi) no limit to unions agenda for 
discussions with the Administration (vii) 
Leave facilities for organisational work of 
the union (viii) grant of deputaion service 
to union officials (xi) rent of railway 
premises to the union for office purposes 
etc.
Improvements to conditions of 

of Class IV staff '

The recommendation of the Class, 
Staff Promotion committee w$s; 
at the end of 1959, benefiting 
considerably. Incentive schenres 
Railway workshops were intttxjuefp^  
plight of the casual labour * * 
of the primary concern of the 
agreement was reached with 
Railway Administration that 
candidates for recruitment* 
would be from amongst 
labourers of the Railway.

Corruption on R a ilw a y ;

The report of the Corrtiptioft 
Committee with Acharya J. ;B. 
as Chairman was published id !  
the Union gave evidenced 
committee at length and dea 
sources of such corruption. Thb 
the Union, as expressed in my*
Rep ort is as follows : i ■ * ?
’’Corruption”

As in all other departipenbh 
Gevemment and public life,
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exists in Railways too. C oruption in the 
Railways has been focussed and brought 
to lime-light by setting up  of an Enquiry 
Com m ittee w ith Acharya J. B. Kripalani 
as Chairm an.The Report that deals w ith 
various aspects of corruption and remedial 
m easures has been accepted by the 
Government. In practical application, we 
find that the A dm inistration’s efforts are 
diverted to certain particular directions 
only, which unfortunately, tend to cover 
u p  major guilts and by persons w ith 
position and power. Further, conception 
of corruption includes corrupt and unfair 
p ra c tic e s  lik e  u n d u e  re c ru itm e n t, 
prom otion, transfers, posting of staff, 
removal from service w ithout assigning 
a n y  re a so n  w h a tso e v e r  e tc , and  
favouritism  and nepotism  in the m atters 
of m anagem ent and  runn ing  of the 
railw ays like contracts, constructions, 
purchases etc. A substantial num ber of 
persons in positions, top, m iddle or bottom 
are not free from such corrupt paractices. 
They are helping the grow th of corruption 
and leading the country to disaster. 
Nevertheless, the Union is anxious to 
eradicate corruption from the life of the 
nation including railwaym en. Though 
re lu c ta n c e  on  the  p a r t  o f th e  
Adm inistration to take the Union into 
confidence in this regard, has m ade this 
task of the Union difficult, the Union has 
succeeded to a considerable extent to 
check co rrup t practices am ongst the 
ordinary subordinate railwaymen. The 
stand of the Union is to pin point the bad 
spots and  give w ide publicity to m ain 
source of corruption. The Union feels that 
while it is desirable to root out orruption 
it is indeed reprehensible to act as agents 
and speak o u t information secretly since 
such a practice cannot help a t all to root

out corruption, particularly when such 
corruption is practised in a  chain from 
top to bottom."

The Annual General Meeting of the 
Union was held a t Dhanbad on 28th & 
30th Novem ber, 1959 and the following 
office-bearers were elected : - 

President - Rajendra Singh M.P.
Working Presindent - Kiron Chowdhury 
Vice-President - Bimal Chandra Dey

2. Dulal Chandra 
Chattcrjce

3. Kedar N ath 
( Cabinm an)

4. Jibesh Prasad
5. Deb Raj Adhikary 

General Secretary - Ram Chandra
Chakravarty 

Asstt.Genl.Sccretaries -1 . Bireswar
Chakravatry 

- 2. Manoj Mohan
Basu

3. Amarcsh Sen
4. Bishnupada Roy 

Chowdhury. . 1
Organising Secrctares -1. Paritosh Banerjee 

2. Subhas Mitra.
Treasurer - Anadi Nath

Bhattacharya,
Report of the Second Pay Com m ission  
and Railwaymen’s  movement against the 
same: . •.

T he re p o r t  o f th e  S econd  = P a y  
commission was published in pnessori 1 s t  
December 1959 together w ith a  statem ent 
by the Finance Minister m ade in  the Lok 
Sabha on 30th Nov.'59. The AU India 
R ailw aym en 's Federation  m et 
W orking Committee meeing a t N ew D cB u
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on 15th and 16th December 1959, made 
an analysis of the recommendations of 
the Commission and expressed its dis­
appointment on the same. The Eastern 
Railwaymen's Union also met in the 
Central Council meeting at Dinapore on 
30th and 31st December’59, reiterated the 
decision of the Federation and urged on 
all concerned to mobilise their strength to 
launch a vigorous movement to secure 
withdrawal of the retrograde steps 
suggested by the commission and 
fulfilment of just and legitimate demands 
of the railwaymen for a living wage and 
better service conditions. On 15th of 
January 1960 a "Protest Day" was observed 
throughout the country at the instance of 
All India Railwaymen's Federation. At all 
the centres of the Union unprecedented 
largely attended meetings were held and 
processions and demonstrations were 
taken out on the "Protest Day”. The 
meeting at Subodh Mullick Square, 
Calcuta was attended by above 30,000 
railwaymen wherein large number of 
railwaymen from distant place also 
attended. The resentment against the 
report of the Pay Commission amongst 
the railwaymen was spontaneous and 
there was a pressure on the Unions from 
the bottom at various centres to launch 
a movement of resistence. The Eastern 
Railwaymen’s ’ Union also observed a 
'Protest Week' from 1st to 7th Feb, '60 in 
a befitting manner and the response from 
the railwaymen throughout the Eastern 
Railway was unique. During this 'Protest 
Week’ more than 20.000 railwaymen of 
Calcutta area marched to Governor's 
House to present an appeal addressed to 
the President of India.

Following the movement by the 
railwaymen different labour organisations

of the Central Govt employees adopted 
resolutions expressing their 
disappointment and resentment on the 
recommendations of the Pay Commission. 
While many of these organisations 
including the National Federation of Post 
and Telegtraph Employees adopted a 
conciliatory attitude at the beginning, but 
due to pressure from the rank and file of 
the workers they had to seriously consider 
for launching a movement and preferably 
a co-ordinated one with all sections of 
Central Govt, employees.

The main reasons for disappointment 
and resentment were as follows :

(i) The recom m endations of the 
Commission nullified all the principles 
hitherto enunciated by the various 
commissions for fixing the minimun living 
wage including that of the national policy 
of a need-based minimum wage and 
discarded its relation to productivity, 
national income, social and ethical 
consideration or State as a model 
employer.

(ii) The Commission discarded the 
norms fixed by the 15th Indian Labour 
conference for a need-based minimum 
wage and challenged the university 
accepted formula of Dr.Akroid in regard 
to the daily calloric requirements ithd 
calculated the cost of the two pHndptf 
meals a day at 56 np. only.

(iii) The Commission also disqarde^ 
the principle enunciated by the Pay 
Commission (1947) for fixing; 
minimum and maximum remungr f̂ipn of 
an employee in future, viz. |re  
nevertheless convinced that the St^te^ppi 
now take some steps forward m th *  
direction giving effect to the fivaqgyMqga 
principle in dealing with its employees;
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and as a matter of social policy the lowest 
rate of remuneration should not be lower 
than a living wage and that the highest 
salary should also as a matter of social 
policy be kept down as far as possible, 
consistent with essential requirements of 
recruitment and efficiency".

As against this the Commission's 
recommendations were based mainly on 
the out-moded and irrational principle of 
Islington Commission (1912-15) - "the only 
safe criterion is that the Government 
should pay so much and so much only 
to their employees as is necessary to
obtain recruits of the right stamp...." and
revealed a huge difference between the 
minimum and maximum salary in the 
public sector as compared to other free 
and democratic countries.

(iv) The commission did not make any 
specific recommendation for the grant of 
Dearness Allowance with the inrease in 
cost of living to protect the real wage of 
the employees. It also discarded the 
recom m endation of the First Pay 
Commission in regard to the linking of 
dearness allowance with the cost of living.

(v) The Commission recommended 
curtailments of many of the existing 
benefits and privileges, the important ones 
being rreduction in leave entitlement, 
casual leave and holdays, substitution of 
free medical aid by cotributory one, 
enhancement of rent of quarters, reduction 
of number of free Passes and Privilege 
Ticket Orders, withdrawal of free transport 
facilities of personal effects, direct 
recruitment in intermediate grades, 
narrowing down the promotion avenues, 
reduction in the number of posts in higher 
grades, etc. and made other adverse 
recommendations on service conditions 
and rules.

(vi) The total cost of recommeraUMkMis 
of the Commission acording to ttefttfeWft 
calculation is 39. 60 crores including Ute 
interim relief of 11 crores granted earlier 
w heras the effect of adverse 
recommendations and curtailments, etc. 
in the Railways alone, rendered a net 
saving of about 57 crores to the 
Government annually.

The reactions were no less on the 
labour organisations in the private sector 
and they were much alarmed particularly 
over the Commission's attitude on the 
minimum wage recommended by the 
15th Labour Conference. The report *fthe 
First Pay Commission (1947) had been the 
basis and guiding factor for almost all 
subsequent commissions, tribunals, 
arbitrations etc. in the private sector and 
they were naturally concerned of the 
Second Pay Commission's report and 
apprehensive of its repercusions.

The resentm ent am ongst the 
railwaymen was more because 
wanted a Wage Board and were 
to the setting up of this Pay Conyniidph* 
It may be recalled that at Poona convention 
held in August 1957 the All India 
Railwaymen's Federation protested ag înpt 
the Government's decision 
Commision and decided to seryeAjttHhe 
notice in support of their deutendMdf* 
Wage Board. It was only rftt 
intervention of the Prime MinuterOfcndtt 
Jaw aharlal Nehru who 
Federation to give a fair trial tocthh^fe^ 
Commission that was set up that,’>dia 
demand of the Wage Board 
abeyance and the strike decislonwt& 
abandoned.
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Efforts by railwaymen for negotiated 
settement of the grievances:

The All India Railwaymen’s Federation 
through the resolution of the Working 
Committee meeting of 15th and 16th 
December 1959, m ade efforts for a 
negotiated settlem ent of the issues. 
Unfortunately, the atitude of the Railway 
Minister and that of his Ministry was not 
to m ake any change in the 
recommendations of the Pay Commission 
or any of the decisions of the Government 
thereon. Only isue that they agreed to 
consider was in regard to recommendation 
of curtailment of Pass and P. T. O. 
privileges and nothing else. The letter 
from the Member Staff dated 22nd Feb. 
’60 to the President to the Federation 
clearly explains the attitude of the Railway. 
Ministry.

The General Council of the All India 
Railwaymen’s Federation met in Delhi on 
22nd, 23rd and 24 th Feb'60, considered 
the letter from the Member Staff dated 
22nd Feb’ 60, formulated a five-points 
demand, desired a stisfactory settlement 
of the demands by negotiations and in the 
event of failure directed the General 
Secretary/,to have negotiates with other 
organisations of the Central Govt, 
em ployees for a co-ordinated action. 
Accordingly, an explanatory m em o­
randum on the demands was prepared 
and submitted to the Railway Ministry. 
A letter to the Prime Minister was 
addressed by the General Secretary of the 
Federation requesting his intervention. 
The Prime Minister under his letter dated 
8th March’60 directed the Federation to 
approach the Railway Minister for the 
purpose and after much effort a meeting 
betw een the representatives of the

Federation and the Railway Minister could 
be held only on 11th April'60. In this 
meeting the Railway Minister emphatically 
stated that he fully agreed with the 
Governm ent's decision on D earness 
Allowance, minimum wage etc. and 
rejected the demands for abolition of Rule 
148 (now 149) proviso to Rule 1708 erf the 
state Rly. Establishment Code regarding 
summary dismissal of railwaymen without 
assigning any reason. He also did not 
agree to a separate Wage Board for the 
railwaymen or reference of issues to 
arbitration on demand. He did not agree 
that the third tier of the Permanent 
Negotiating Machinary viz. settling the 
disputes by reference to adhoc tribunal 
was a failure and pleaded for its further 
trial. In regard to dem ands for 'no 
curtailment of existing privileges’ he was 
how ever agreeab le to con su lt the  
Federation if the Govt, thought it necessary
to curtail the privileges in respect of 
passes,PTOs, transfer passes and medical 
aid only. The atmosphere of dis&tMfrm  
was not cordial due to the rigid  
adopted by the Railway Minister 
was considered by the Federation fhatho 
useful prupose woud be served By 
pursuing such type of negotiations.

In the meanwhile in pursuance^ <rf t̂he 
decision of the General Council ot f  ** 
India Railwaymen's Federation an< : 
invitation an exploratory talk, was 
9th March '60 between the repr 
of the All India RailWayihOiVl'
All India Defence Employee! 
and Con-Federation of the CehlrahQOHj 
Employees and Workers (ii 
National Federation of P&V 
and it was decided to have a joint! 
of the Executive Commiteej 
concerned AU ln<P > organisations in
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Bombay on 2nd and 3rd April '60 for 
further consultations and necessary 
decisions. Accordingly the Executive 
Comittees of the All India Railwaymen's 
Federation, All India Defence Employees' 
Federation, National Federation of the P 
& T. Employees and Con-Federation of 
the Central Govt. Employees and Workers 
(representing All India Non-Gazetted 
Audit and Accounts Association, All 
India Customs staff Federation, All India 
Income Tax Staff Federation, All India 
Civil Aviation Department Employees 
Union, All India C. P. W. D. workers 
Union, All India Regional Director of 
Food Employes’ Federation, Overseas 
Communication Service Employees' 
Union, Medical Stores Departm ent 
Employees, Union, etc) met in Bombay on 
2nd and 3rd april '60 formed an all India 
Joint Council of Action with Sri V. G. 
Dalvi (President, N.F.P.T.E.) as Chairman, 
Sri Peter Alvares (General Secretary, A. 
IR. F.) as Secretary and the following 30 
as members, formulated a six-points 
demands, and decided for a coordinated 
action viz-strike from the midnight of 
19th June'60 in the vent of failure of a 
satisfactory settlement of demands by 
15th May' 60. It may be mentioned that 
the important demand of the All India 
Railwaymen's Federation for a Wage 
Board had to be abandoned for the co­
ordinated movement with the other 
Central Govt, employees.

Members Joint Council of Action, All 
India Railwaymen's Federation.
1. V. R. Malgi, Central Rly.

2. Umraomal Purohit, Western Rly.
3. R. C. Chakravarty, Eastern Rly.
4. J. P. Chowbey, Northern Rly.
5. Jainarain singh, N. E. Rly.

6. Bidhubhan Sen, N. F. Rly.
7. Satyen Kar, S. E. Rly.
8. G. B. Sukhu, Western Rly.
9. R. S. Bhatnagar, Central Rly.

10. Amaresh Sen, Eastern Rly.
11. B. P. Roychowdhury, Eastern Rly.
12. Maniben Kara, Western Rly.
13. S. Guruswami-President Southern Rly. 
National Federation of P&T Employees.
14. D. S. R. Anjaneyulu.
15. K. Ramamurti.
16. Copal Singh.
17. Omprakash Gupta.
18. Chandra Sekhar.
All India Defence Employees’ Federation.
19. R. A. Rai.
20. Deven Sen-MLA.
21. S. M. Banerjee-M. P.
22. S. M. Josh -M. L. A.
23. K. G. Srivastava.
24. K. M. Mathew.
Confederation of Central Govt. Employees.
25. Nath Pai-M. P.
26. D. S. Rajratram.
27. M. N. Manna
28. E. X. Joseph.
29. K. M. Nair.
30. J. Godinho.
DEMANDS :
1. Payment of Dearness allowance Q» the 
basis of the First Pay Commission's 
recommend a dons.
2. The grant of a Natioal Minimum Wage 
for Central Government employees teethe
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light of the principles enunciated by the 
15th Labour Conference, and the 
determination of differentials between 
Class IV, III, II, and 1, as well as between 
unskilled, semi-skilled, and highly skilled 
categories on a rational and equitable 
basis.
3. The appointm ent of M inistry / 
D epartm entw ise Standing Board 
consisting of equal representation of 
organised labour and the concerned 
M inistries/Departments with neutral 
Chairman, to settle disputes relatingto 
scales of pay and other service conditions 
commensurate with the diversity of 
occupation, responsibilities, risks and 
hazards, connected with the duties of 
various categories in different 
departmentts and Ministries.

4. No curtailment of any existing 
amenities, rights and privileges.
5. (a) Reference to arbitration of disputes 
referred by either parties; and

(b) Recognition of one U nion/ 
Federation in one Industry or Government 
Department. Where more than one Union 
or Federation exist, the representative 
character should be determined through 
a referendum held once in two years.

6. (a) Withdrawal of Rule 148 and Proviso 
to Rule 1708 of the State Railway 
Establishment Code,Vol, I, Rule 5 of the 
Temporary Civil Service Rules 1949 and 
Rules 4(a) and 4(b) of the Central Civil 
Service Conduct Rules ;

(b) Judicial enquiry into all cases of 
arbitrary removal from service under 
above Rules ;

(c) Legalisation of conditions of service 
by satute; and

(d) Inclusion of civilians working in 
the Defence Establishment along with 
other Central Government employees for 
the protection given under Article 311 of 
the Constitution of India.

From a careful study of the demands 
it would reveal that they were not new 
or fresh demands and the Govt, was 
committed to most of them earlier in one 
or the other way. Also excepting the 
demands no.l&2 in none of the other 
demands there was any additional 
financial implications.
Negotiations refused & Strike Notice 
served:

Immediately after this decision Sri V. 
G. Dalvi Chairman of the Joint council of 
action addressed the Prime Minister on
7. 4. 60 for a negotiated settlement which 
was replied by his principal Private 
Sercretary on 9. 4. 60 infonhing that the 
Prime Minister was always willing to 
meet the representatives and but for’his 
other heavy engagements at the rrtometit 
he would have done so. 1

Following the decision of the Alfjndla 
Joint Council of Action and directive of 
the All India Raihvayme’s Federation, the 
Eastern Railwaymen's Uniory held 5 |ts 
central council meeting fhc’ CucufiU 
(Sealdah) on 28th, 29th and 
and 1st May 1960, resolved io (Jonduff^a 
strike ballot to obtain the verdict df die 
members on the demands and MiltROiwd 
the Working Committee to Sacf 
powers of the Central Councilinl^tt^H  
of all subsequent actions in  
with the advice and direOtHe^krib^He 
Federation and Joint Coundbof ActtoHc*A 
local co-ordination committee<WhfidhJWdfi 
converted to Loal Council W 
was formed on 7th May 60 with
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representatives of the Eastern  
R ailw aym en's U nion, South-Eastern  
Railwaymen's Union, National Federation 
of Post & Telegraph workers, West Bengal 
Circle, All India Defence Employees’ 
Federation, Eastern Zone and Con- 
Federation of Central Govt. Employees & 
Workers Association & Unions, West 
Bengal, with Sri Deven Sen, M. L. A. as 
the Chairman and Sarvasree R. C. 
Chakravarty & K. G. Bose as Joint 
Sercretaries of the Council. The Ofice of 
this Local Council of Action was located 
in the Sealdah Branch Office of the Eastern 
Railwymen’s Union at 162, Bowbazar 
Street, Calcutta. Under the banner of this 
Council of Action the 'Demand Day' in 
Calcutta was observed at Monument 
Maidan on 25th May 1960 with more than 
70,000 attending the meeting.

The Working Comittee of the All India 
Railwaymen’s Federation met at Delhi on 
15th May'60 i.e. on the target date fixed 
for the completion of negotiations with 
the Govt, and reviewod the whole  
situation and decided that a meeting of 
the Joint Council of Action be convened 
immediately to chalk out a positive 
progrmme for implementing the decision 
taken in Bombay convention of the Central 
Govt, employees. Accordingly meeting of 
the All India Joint Council ofAction was 
held in Bombay on 29th, 30th & 31st May 
*60. Although the Joint Council of Action 
had earlier fixed 19th June '60 as the date 
of strike, in consideration of the fact that 
the Prime Minister was busy in discussion 
with the Prime Minister of China and was 
away for attending the Commonwealth 
Conference etc. the Council in this meeting 
deferred the date of strike to midnight of 
11th July *60 with the hope that the Prime

Minister would be free in the meantime 
to discuss the issues with the leaders of 
the Joint Counil of Action.

Unfortunately against this hope of the 
Joint council of Action the Prime Minister 
through his letter dated 10th June ’ 60 
informed the Chairman of the Joint 
Council of Action Sri V. G. Dalvi regreting 
his inability to meet and discuss the 
issues with the Joint Council of Action as 
it would sevre no useful purpose. He 
categorically stated that he could , not 
discuss the revision of Pay Commisaioifs 
recommendations and the Government's 
decision on them. This stand of the Prime 
Minister caused great resentment and 
frustration amongst all sections of the 
Central Govt, employees including the 
railwaymen and they felt very m uth  
aggrieved .The Joint council of Action met 
at Delhi on 23rd and 24thjune *60 and 
having onsidered no other alternative left 
before it, finally resolved to, serve the 
notice of strike to the respective aiithbfftijes 
on the dem ands and d ir e c te d ) the  
constituent units accordingly.

The Joint council of action h l this 
meting also formed a Standing Conwhittpe 
with the following members fo | die  

purpose of conducting the strike

Sri V. G. Dalvi (chairman)
„ Peter Alvares (Seretary)i 
„ S. Gurtjswami (Railfctfytf r

„ R. C. Chakravarty (Raftijayi)
, S. M. Joshi (Defence)

„ S. M. Banerjee (Defeoeeh;

„ Nath Pai (C o n -F ed eM W P  >
„ D5.RaialUtnam(am«Madtir
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„ P. S. R. Anjaneyuiu 
(Post & Telegraph)

„ K. Ramamurti (Post& telegraph)
Out of ten, I was the only person who 
was an employee.
The strike ballot was taken by the Eastern 
Railwaymen's Union in the Eastern 
Railway from 19th to 22nd June ,60 with
the following results :

Number of Members ... 71,829

Numbers participated in ballot ... 57,471

Voted in favour of a strike ... 56,860

Voted against strike ... 323

Votes cancelled ... 288

Non-membrs partiecipatcd in ballot ... 37,882

Voted in favour of a strike ... 36,947

Voted against strike ... 591

Votes cancelled ... 416

The Working Committee of the Union 
met in Calcutta on 24th, 25th and 26th 
June '60, reviewed the whole situation, 
decided to serve strike notice upon the 
General Manager, E. Rly. on 25th June' 60 
formulated necessary instructions for 
strike, formed a Supreme Council of 
Action and took certain other important 
decisions. Accordingly, the strike notice 
was served upon the General Manager on 
25th June '60 at 13-00 hrs. amidst a uge 
mass of railwaymen and great applause. 
The General Secretary (Myself) in an 
interview with the General Manaer at 16- 
00 hrs. on 25th June'60 clarified the stand 
of the Union and assured him absolute 
peace and safety of Rly. property during 
the strike and requested him tosafeguard 
against unnecessary provocation to the 
workers.

Ever since the publication of the report 
of the Pay Commission the Eastern 
Railwaymen's Union held series of 
meetings in all the important centres and 
Bmanches of the Union. After service of 
strike notice also series of meeting^ were 
held and processions and demonstrations 
were taken out in all the Branches of the 
Union. The city of Calcutta witessed two 
unprecedented gatherings at. the 
Monument Maidan one on 29th June ’60 
addressed by Sri Peter Alvares, General 
Secretary of the All india Railwayman's 
Federation and . Secretary of A llln ^ fa  
Joint Council of Action and another 0»  
7th July '60 addressed by Sri Nath 
M. P. Vice-President of the AU India 
Railwaymen’s Federation and President 
of the Con-Federation of Central.Govt 
employees. ,
Efforts for settlement to avert

Subsequent to the service of 1 
notice a discussion took place on the 2ritJ 
July 1960 between the Standing Committee 
of the Joint Council of Action
Union Labour • Minister Sri dt 
Nanda. In the said discussion 
disclosed the Government's at 
the above dem ands arid
emphatically clear that there tyasH 
of discussion so far the
Dearrness Allowance and Mil 
were concerned. Thew dek
regretted Government’s rigid 
these two vital demands and in 
of any sympathetic und< 
negotiation failed. :

From the statement of the 
Labour M inister made 
Parliament on August 9,1960 U 
that he did everything pos
settlement. A careful analysis
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statement itself would show that how 
vague and contradictory the assurances 
were that came from him in the meeting 
of 2nd July ’60. It is unfortunate that the 
represenetative of the labour who attended 
the said meeting understood that on the 
issue of curtailment of existing rights and 
privileges no clear assurance was there 
and in rgard to other demands only a 
scope for further negotiation in the furture 
was offered. In regared to the demand of 
minimum wage it ws made clear to the 
Labour Minister that the repersentatives 
only wanted the Government to agree to 
accept the norm s and standard 
recom m ended by the 15th Labour 
conference as an ideal to be achieved 
progressively in future to which the 
Labour Minister categorically regretted 
his inability to commit in the matter. 
Regarding the grant of Dearness Allowance 
also the request of the representatives to 
reduce the period of review from 12 to 
6 months or grant such allowance for a 
rise of 5 points on an average of 12 
months was not acceptable on the ground 
that 'the principal recommendations of 
the Pay Comission could not be tampered 
with". The submission of the representa­
tives that the recommendations of the Pay 
Commission itself offered scope to the 
Government to reconsider and review the 
grant of Dearness Allowance alsp proved 
futile. The Labour Minister only assured 
that jf there was rise in cost of living by 
10 points qn an average for 12 months the 
go*<jrnment would undertake a review of 
Dearness Allowance as proposed by the 
Commission and if the Unions were not 
satisfied with the Govt.’s review and 
wanted decision of an impatrial authority 
(arbitration) the same would be done 
provided the Strike was withdrawn

unconditionally. He ws however unable 
to discuss or commit th&; rate  of 
compensation.

The Labour Minister no doubtagre^d 
to the formation of some kind pi standing 
m achinery for resolving disputes by 
negotiations, but on the question as to 
whether any specific adverse recommttfcL 
ation of the Commision could be referred
to the said Standing Machinery’ for a 
negotiated settlement and failing,whiyh 
to arbiration, his reply was in the negative.

The feeling of the representatives was 
that the Labour Minister cotild not ‘c te h i it 
anything beyond the Cabinet’ dsdsidn 
and the Cabinst, stood more; qnprq^tige 
than on statesmanship and appreciation 
of workers' point of view with sympathy 
in its correct perspective. ’ * ’

On the 7th July I960, SarVa&rfft: t .  
Chakravarty and K. G. Bosez JOiht 
Secretaries of the local Joints ftW p il of 
Action of the Central Covt-.CT’r to y w  
issued the following
inoconnection with the piippp^e^, 
from the midnight of

"Press, public and the Cgntrg&jQftMt 
employes at large are fully^mwe gfufoe

bewteen the Labour Jviini^t^
Nanda and; the jpj^t
Council of Action. Tp the^ t ^  
of the Central Govt.
of the Govt, e x h ib it^  ..‘W W f , #  
negotiation was not af; 
seems to us that the n e ^ tja to ^ w a ^  
undertaken as eye-wash only wi 
least sincerity and with, tiip 
purpose to confuse the puttie 
employees. We have emphaSx9 
it clear that the workers aie £ 
to achieve their just and legitimated
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and with that intention a joint front has 
been built up. We firmly believe that the 
public at large have also been convinced 
of the justness of our demands. We are 
surprised to observe that when the Govt. 
Spokesman Shri Nanda was negotiating 
with the leaders of the Central Govt, 
employees, Congress M. Ps. Congress 
organisation and I, N, T. U. C. had been 
taking steps to create provocation in the 
minds of the Central Govt, employees 
and to spoil the atm osphere for 
negotiation. This attempt is condemnable. 
We are also sorry to note that our 
respected Prime Minister Shri Nehru has 
attempted to rouse the public passion to 
set them against the Central 
Govt. Employees and has also given a 
whip to the newspapers to rouse public 
sentiment against the stirke. Such move 
on the part of the revered leaders of the 
nation is most unfortunate and is bound 
to create bitter feelings between the 
employer and the employee. The Prime 
Minister and certain responsible leaders 
of the Congerss party have challenged the 
loyalty and patriotism of the Central 
Govt, employees towards the country and 
the nation.This is most deplorable and the 
Central Govt, employees have established 
times without number their patriotism 
and loyalty towards the nation and the 
country and there should not be the least 
doubt about it in the minds of the people.

"Various other attempts are also being 
made to confuse the Central Govt, 
employees and the public on the eve of 
the strike move.Recent announcement by 
the Rly. Ministry about the improved pay 
scales and other benefits for the 
railwaymen is nothing but a hoax, If a 
close analysis is made of the details of the 
scales of pay announced, it will be seen

that in most of the scales, wpreker$ 
have lower pay both at the starting 
at the end of the scale with lower, fijxat^n 
as well. It is only with the Pearnp^s. 
Allowance that the workers will, 
increased amount from Rs. 5 /- Jtp Rs. 10/- 
on an average, but at the same time if the 
losses are accounted for, such as increased 
deduction of House Rent, cut 
compulsory Provident Fund cpn^nb^on, 
reduction in earned leave, introduction of 
contribuory medical scheme, r^dp£,^ 
the number of higher grade 
retrenchm ent co nsequen tia l. tjO,
employees being rendered surplus, pw 
account of the increased workin&iboVHfor- 
losses will be must more than;4h$!gauvi 
In all the scales of pay same rate/of) 
increment have been maintained excepting 
in the case of lowest grade of tfeecCfafc# 
IV where increment of ba®̂ ttewr>
increased to Rs.l/-. Such decision ©tfUhei 
Rly, Ministry is not at alt
the Railway employees. ",/Jf-

"It is also reported tJut^Terril 
Army volunteers are .being, 
break, the strike. They have been 
to report to the campwdthduf tllieJ 
This is considered illegal? 
of the staff had volunteered' 
Territorial Army C
understanding that t h ^  will 
to serve the nation durig vya^^pfj 
emergency alone.The utili^apop, 
Territorial Army for any othe^puRBWi 
particularly for breaking fhe^rj^e^S 
only beyond the object of 
Territorial Army but also is. 
a mean attempt. The empioyeefepqflside^ 
this as a provocation and,w jj to 
announce that barring vpry 1 
have refused to be utilised’J
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breakers. The Govt, has gone a step 
forward and did not allow many of such 
employees who refused to side with the 
Govt, as strike breakers to perform their 
duties in Calcutta Telephones. This action 
on the part of the Govt, is condemnable.

"Announcements are being made 
daily that volunteers, army people 
Congerss workers etc. will be utilised to 
run the Railway and Post & Telegraph 
services during the strike. We are 
confident that considered pubic will not 
respond to such a call to stand against the 
movement of the Central Govt, employees. 
We also know for certainty that with few 
such untrained hands the Govt, will not 
be able to maintain the services. If the 
Govt, is so sure to maintain the service 
with volunteers, we fail to understand 
Why announcements, one after another 
are being made that normal functioning 
in the essential services wil not be 
undertaken and many such services have 
already been suspended from date in the 
Post & Telegraph and Railway 
Departments. We would appeal to the 
Govt, not to provoke the strikers.

"Reports are every day reaching the 
office of the Joint Council of Action that 
the adm inistration  is undertaking 
intimidation, threats and provocation to 
create panic in the minds of loyal and 
peace loving Central Govt, employees 
and have been attempting to obtain their 
commitment to work during the Strike 
unlawfully. Unions have already lodged 
p r ie s t  to the authorities in this respect 
ana ^iey want to make it very clear that 
such action has been aggravating the 
persent tense situation.

"We heard with apt attention the 
Radio speech of Pandit Nehru. It is very 
painful and disappointing to note that the

Prime Minister instead of finding solution 
of the problems and suggesting any 
concrete steps to have an amitabtfe 
settlement has tried again to rouse the 
country's passion and sentiment against 
the cause of the Central Govt, employees. 
The speech of the Prime Minister was 
more emotional than logical and as Such 
we feel there was nothing convincing for 
the Central Govt, employees to change 
their decision to go on Strike from the 
midnight of 11th July '60.

At last we would appeal to the Central 
Govt, employees not to be a prey to the 
provocation of the administation' arid 
remain firm to respond to the call of J? 
C. A. to go on Strike from the midnight 
of 11th July ’60. We would also appeal to 
the Press and the public to lend their 
support and sympathy to the just cause 
of the Central Govt, employees in their 
movement and also appeal to the Govt, 
to refrain from such provoative action."

The leaders of the Joint Council pf 
Action however continued thier efforts in 
all earnestness for a negotiated sotd^pnent 
through some mediators p arU cu W r  
through Late Feroze Gandhi, the.emfpept 
member of the Indian Parliament, uf^p 
11 th July 196O.The Standing committee Of 
the Joint Council of Action which met Jn 
New Delhi on the 10th July 1 $60 with 
great hopes for a settlement, was preyerrid 
to give up the demands for minimum 
wage on mere assurance that the 
Government would make a idedaititidh 
that they were aggreable for prOgtqSfilye 
realisation of the Minimum jiS
enunciated by the 15th Labour Conference 
and pleaded for grant o f  <£eatft&s 
allowance on the basis of point tri pewit 
rise in the cost of living ( consumers Trite  
index) and requested for grant of
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A llow ance on 10 points increase on an 
average of six months or 5 points increase 
on an average of 12 months which 
however were not acceptable to the Govt. 
As a last resort to avert the strike the 
leaders of the Joint Council of Action 
urged on 11th July ’60 the grant of 
compensation for an increase of 7 point 
which was the average for the 12 months 
in 1959. The Government did not agree 
to this as well. The Government thus 
forced a strike on the employees.

From the very beginning the 
Government refused to negotiate with the 
employees' organisations. The statement 
made by the Finance Minister on the floor 
of the Parliament that there will be no 
negotiation with the organised labour 
was persistently followed by the govt, till 
last. The Government only called for an 
'unconditional surrender' of the employees.

The service of strike notice itself is an 
effort and attempt for a negotiated 
settlement of disputes and avert the strike, 
beacuse under the existing industrual law 
the conciliation becomes obligatory only 
affter the issue of strike notice in essential 
services. As such the em ployees 
organisations very rightly made this effort 
and offered a scope to the Govt.
Government abdicated their responsibility 
to avert strike— promulgation of the 
Ordinace banning strike :

Section 23 of the Industrial Disputes 
Act prescribed the circumstances under 
which workmen are debarred from going 
on strike. Provision of Section 12(1) of the 
said Act mkes it obligatory and mandatory 
for the Conciliation Officer (appointed by 
the Ministry of Labour) to hold conciliation 
proceedings if the dispute relates to public 
utility services or is of national importance

and a notice under Section 22 has been 
given unless the Govt, consider that the 
notice is frivolous or vexatious or that 
it would be inexpedient to make such 
reference. According to other provisions 
of the said Act there cannot be any strike 
during the pendency of the conciliation 
and/or arbitration.

It was thus open to the Govt, to refer 
the disputes to arbitration or conciliation 
and thus prevent any strike mterialising 
if the public interest so demanded. Instead 
of taking recourse to the law of the land 
made by the Government itself in settling 
Industrial Disputes the Govt, preferred to 
abdicate its responsibility and chose the 
path of banning the strike and declaring 
it as illegal by promulgating the Essential 
Servie Maintenance Ordinance on 8th 
July 1960 which virtually superseded all 
existing labour laws.

It may be recalled here that every 
time whenever the employees in Essential 
Service of the public sector served strike 
notice the strike was banned and declared 
illegal by issue of an Ordinance. It was* 
only in 1946 that when a strike notice was 
served by the All India Railwayman’s 
Federation, the then British Government 
though p rom ulgated  an Ordhtahce, 
averted the strike refering one of its 
demands to arbitration and arrivir|g ab a 
negotiated settlement on other isstiesl

U nfortunately our Naiional 
Governm ent though times wfiftwiot 
number pledged its faith in stojfijng 
Industrial disputes by negotiations ano/ 
or arbinration. They did nothing of Ihe 
sort in this particular case to avert file 
strike and settle the dispute. The dbcohd 
Pay Commission’s recommendation fchtjMs 
regard viz. that disputes should be Settled
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by reference to arbitration, was also not 
honoured and followed by the Government. 
The intention of the Government by not 
taking recourse to the Industrial Disputes 
Act for settling the disputes appears that 
the Government was determined to 
deprive theworkers of a tribunal on their 
demands.

Respose to Strike :
Railwaymen at majority centres on 

the Eastern Railway responded effectively 
to the call of strike and left work after 
zero hour of 12th July 1960. There was 
complete and total collapse of movement 
of trains from Lalgolaghat andBongaon to 
Jhajha (exclusive) and Gaya. The wokers 
in and around Calcuta, Howrah, Lillooah, 
Bandel, Sealdah, Chitpur, Budge Budge, 
etc. responded to the call properly and 
stopped work along with other Central 
Govt, employees. The Railway Stations, 
Yards, sheds, Workshops, Godowns, etc. 
were looking deserted. Though the 
Railwaymen of Calcutta area had the 
advantage of inspiration and encour­
agement from the large congregation of 
striking employees of other Central Govt 
services and more helpful public opinion, 
they had to depend mostly on their own 
due to the vast scattered area and working 
conditions uncommon to others. The task 
of the workers on line and in other areas 
was no doubt comparatively tough. The 
workers of Howrah area deserve a special 
congratulation in that they were able to 
maintain their morale and strength of 
mind on the face of normal running of 
train services in the South Eastern Railway 
on 12th July’60.

The impact of strike was most in the 
Coalfield area i.e. Dhanbad Transportation 
Division, where the repression on the

workers also had been most. The strike 
in this area had been a souiice <of 
inspiration for the Adra District (Coplfield 
area) of South Eastern Railway. Strike in 
Dhanbad Transportation Division could 
have continued for some days more mspite 
of oppression and repression had it not 
been withdrawn from 17th July 60. Similar 
was also the position in certain other 
centres of Asansol, Howrah and Sealdah 
Division. The role played by the wqrkers 
of Barkakana, Pathardih, Katrasjlga^b' 
Dhanbad, Gomoh, Andal, Asansol, 
Sitaram pur, Panagarh, Burdwan, 
Sakrigalighat, Ranaghat, BongaOii, 
Kanchrapara, Naihati etc. havecretitada 
golden chapter in the history of Railway 
Trade Union movement. The WorifcksSat 
R am purhat, Azimganj, Jama&ptrr, 
Barwadih and Gaya though wese^a hit 
late, played upto the mark in keeping 
with the dignity of the organisation. The
attempts of workers at Jhajha, M a^upur, 
Danapur, Patna, Dehri-on-S 
Garhara for the strike were pre 
The railw aym en at Moi 
particularly of the yard and ' juS 
gave evidence of their suppott'fhir 
strike by ceasing from work 
than 8 hours on 12th July *60 < 
almost all the leaders and 4 
workers of the Union had beeh 
in the evening of 11th July 19flk/The 
Union officals both at the iCentne, and 
Branches with the excepttofti qMtph 
and large played their part sij 
risk, courage and conviction., 
andsisters a t Burdwan,
Pathardih, Katrashgarh and
played examplary part and t 
source of inspiration to me 
employees.

Sri Bimal C handra 
President, Sri Amaresh Sen,
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Howrah branch of the Union were the 
first amongst the arrested persons and 
were arrested by the police at 13.00 hrs. 
on 11th July '60 while addressing a gate 
meeting at Howrah DS office. Following 
their arrests the General Secretary of the 
Union Ram Chakravarty was arrested at 
19.00 hrs. on the same day at Sealdah. Sri 
Kedatr Nath, organising Secretary of the 
Union who was a cabinman was arrested 
just at zero hour from the Madhupur 
Cabin under heavy armed guards along 
with the Branch President, Secretary and 
other officials. The Branch President and 
Secretary at Moghalsarai along with large 
number of other officials and active 
workers were arrested in the evening of 
11th july ’60. The Branch President and 
Vice-President at Burdwan along with a 
batch of workers were also arrested at 
zero hour of 12th July '60. Following this 
a series of arrests of Branch officials and 
active workers were effected from 12th to 
16th July *60 and even after that. The 
Branch President, Dhanbad Branch , 
Branch President, Naihati Branch and a 
few others were arrested after the 
withdrawal of strike. Another Vice- 
President of the centre Sri Jibesh Prosad 
was arrested at Patna on 12th july'60. The 
number of arrests particularly in the State 
of Bihar was comparatively heavy and 
that too the majority of the arrests were 
from Coalfield area. According to the 
information of the Union altogether 2,706 
employees were arrested in Eastern 
Railway.

Unfortunately while the Eastern 
Railwaymen were deeply in the struggle, 
response from their colleagues in the 
neighbouring railways excepting the 
North- East Frontier Railway had not 
been upto the expectations. The Northern

and North-Eastern Railwaymen failed 
miserably. While the Eastern Railwaymen 
were struggling hard, the Administration 
could get the services of some black-legs 
Locomotive Running staff from certain 
neighbouring centres of Northern Railway 
for their attempt to run the train services 
in the Eastern Railway. The South Eastern 
Railwaymen though struggled hard at 
certain centres like K haragpur, 
AdraDistrict, Tatanagar etc. they failed in 
major portion. With the exemption erf the 
State of Assam from the strike, the N. F. 
Railwymen responded well in the 
remaining areas. Next courageous and 
praiseworthy role was played by Western 
Railwaymen where though in certain 
Divisions there was no strike, in the rest 
the srike was successful. Excepting the 
Bombay Division where the Central 
Railwaymen really played an effective 
part in the strike, the response in other 
areas was absent or poor. In the Southern 
Railway there was no strike in the ex. M. 
S. M. portion and the strike in ex. S. I. 
and ex. Mysore though not successful tail 
considering the organisational positkbfr, 
and ineffective role of the Southam 
Railway Labour Union (which wasiakfen 
in the Local Council of Action as a 
member unit), the atempts made irt vqry > 
many places thereby causing tenifje&lty  ̂
dislocation in the runing of train 
deserve appreciation. The &$*£***& 
Chi ttranjan. Locomotive Worits WaSra s 
complete success and that in trifegtal 
coach Factory, Perambur the strikesulUS 
largely successful. ~ b H.' y

It is not possible to give afdetaflbd; 
picture of the part played by other Central 
Govt, employees in the strike, hut M oan 
be said without fear of oontrad>dMij^#t; 
excepting the states of West BengaV&iffcM
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and major portion of Maharastra, in no 
other state all other three constituent 
units of the Joint Council of Action (All 
India Defence Employees Federation, 
National Federation of Post & Telegraph 
employees and Con-Federation of Cental 
Govt, employees) could play an uniform 
part in the strike. If one unit was successful 
the other failed and of the same unit if 
one affiliated Union succeeded other could 
not. The failure was uniform for all the 
constituent units of J. C. A. in Delhi and 
Punjab. If the states of West Bengal, 
Gujrat and Maharastra are excluded, 
excepting the Audit & Accounts and Civil 
Aviation, other affiliates of the Con- 
Federation failed to respond in strike. In 
the state of M aharastra also the 
w ithdraw al of strike by the Con- 
Federation earlier to the decision of Joint 
council of Action has taken away much 
of the glory of the little achievement they 
had. The Defence also played a poor part. 
It was only in the State of West Bengal 
where their strike was successful for all 
the days. Even Mharastra where they 
succeeded next, the strike at Bombay, 
Poona, Kirki or other centre was partly 
successful and could not continue for all 
the days. They failed in other states. 
Though the strike of Post & Telegraph 
was withdrawn in Punjab earlier to zero 
hours of Hth july and in Maharastra 
(Bonbay) earlier to general withdrawal by 
J. C. A. one or the other of their 9 
affiliated unions were on strike in all 
States

Repressive measures adopted by the 
Govt, and the Railway Administration 

to suppress the strike :
The entire  coercive apparatus 

available a t the disposal of the 
Governm ent and the Railway

.Administration were put into action to 
suppress the strike. Loyalty bonds were 
introduced and recruitments of industrial 
black-leggers were attempted in the 
Railways and also in all other departments 
of the G overnm ent. A dditional 
remuneration in the shape of 'hard duty 
allowance’ was assured to these black - 
legs as temptation and arrangements for 
free board and lodge were made for them 
during the strike period. Long before the 
promulgation of the Ordinane end 
immediately after the service of the strike 
notice by the Unions on 25th June 1960, 
meetings of the Union in Government 
land or premises were banned, leave 
partiularly to the members of the unions 
serving strike notice, were cancelled or 
refused and a keen watch on the movment 
of the trade union workers were kept.

The impact of coercion was more on 
the railwaymen. In addition to the Railway 
Portection Force and the Government 
Railway Police Force which the Railways 
were already having huge additional 
Police force from the Civil Administration 
and armed personnel were posted on a 
war footing at all important places of 
railways coupled with these the Services 
of National Congress (ruling party}, viftage 
Panchayat, Bharat Sevak Samaj Congerss 
Seva dal (organisation for social service), 
National Volunteer Corps, Scouts, National 
Cadet Corps and Territorial Army etc. 
were requisitioned and utilised to suppress 
and break the strike. The rival 
organisations in the Railways under the 
aegis of the Indian National Trade Union 
Congress actively helped tb<S 
Administration and the govermeot i *  
propagting against the strike, recruiting 
idustrial black legs, acting as spy- 4% 
submitting lists of railwaymen fo r th t
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purpose of arrests and intimidation and 
accompanying police in spotting them 
out and identifying them. Goondas and 
unruly elements armed with deadly 
weapons were hired by the National 
Congress Party and they were encouraged 
to threaten railwaymen in the colony and 
their quarters with dire consequence if 
they joined strike. The National congerss 
held public meetings in most of the places 
and incited the public by pointing out the 
strikers as traitors to country and urging 
them to deal with the strikers suitably. 
All sorts of passion and feelings including 
provincial and communal were left loose 
and encouraged by the ruling party to 
cope with the peaceful and non-violent 
strikers. In addition to terrorising the 
peaceful railwaymen in very many places 
the womenfolk and family members of 
the strikers were turned out of Railway 
colony and quarters and their personal 
belongings were thrown out. Arrested 
persons were tied with rope in their 
waists and hand-cuffed and were paraded 
through public places and Railway areas 
with a view to break the morale of the 
stikers. In very many places police resorted 
to tear gas and batton charges on the 
peaceful strikers and firing at Dohad on 
the Western Railway resulting death of 5 
workers. In addition to banning of 
assembly of more than five persons 
(Setion 144 of the Indian Penal Code) 
Curfew orders were also imposed in 
certain places.There were indiscriminate 
arrests of Trade union leaders and strikers 
and in their quest to find out the listed 
men for arrest, the doors of the houses 
and quarters were broken in many places 
and family members were assaulted

The All India Radio which is 
controlled by the Government, deliberately

catered incorrect and mutilated reports 
and resorted to false propaganda about 
the strike. By provisions of the Ordianance 
an overall ban was imposed on the 
newspapers preventing them to publish 
such news that are in favour of the strike. 
The trade unions and their leaders were 
much handicapped by these restrictions 
imposed on the newspapers. In addition, 
the news about the strike were scooped 
in such a manner that one State could not 
get information and position of strike in 
other Staes and no newspaper could 
publish all-India picture of strike situation 
during the strike period. The government 
Press communique that were issued 
during the period were misleading and 
incorrect.

In all the Railway colonies 
announcem ents w ith the help of 
microphones were made during the strike 
period covering false report of failure of 
strike in other places and urging upon die 
strikers to join duty failing whcih they 
would be treated as dismissed from 
service. Further to these, orders of 
suspension and / or dismissal from service 
were served on thousands of railwaymen 
during the strike period and such orders 
were exhibited in public places and widely 
published in the newspapers. In brief, the 
Government adopted all methods, lawful 
and unlawful, to terrorise and demoralise 
the employees and thus break the Strike. 
Inspite of all these, in the Railways elope 
about 50 per cent out of a milHonpf 
railwaymen participated in the strScha^T 
on the Eastern Railway the partictipit£|p 
was about 1,20,000 out of a total emplbyeeis 
of 1,70,000.
Withdrawal of Strile :

The strike was withdfOWO 
unconditionally in the night of 16th July
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*60 and the decision was broadcast by the 
All India Radio same night and published 
in the newspapers next morning. The 
decision was taken by- as the resolution 
for withdrawal reads- "The members of 
the Joint Council of Action of Central 
Govt. Em ployees who are free and 
available in Delhi* along with other 
representatives of the Unions taking part 
in the strike."

A careful reading of (i) the report of 
the meeting of 16th July 60 submitted 
before the Joint Council of Action by Sri 
D. S. Rajaratnam General Secretary of the 
Con-federation of Central Government 
Employees who assumed to the position 
of Secretary of the Joint Council of Action 
after arrest of Sri Peter Alvares together 
with (ii) his circular letter, dated 18th July 
*60 and the resolution adopted on 16th 
(annexed to this report), will explain the 
reasons and back-ground o f the 
unconditional withdrawal if not to the 
full extent, to certain extent adeast. It will 
be seen that out of 17 persons who took 
the decision  o f  withdrawal 5 were  
members of the Joint Council of Action 
(viz. Sarvasree S. Guruswami, A.I.R.F., 
C handra Sekhar, N .F.P.T.E ., D.G. 
Srivastava, A.I.D.E.F., D 3 . Rajaraatnam 
andK. M. Nair, Con-Federation of C.G.E.) 
and m ost of the Unions to which these 
persons and the other 12 initially belonged 
either did not strike or had already 
withdrawn the strike. Sri Guruswami who 
presided over the meeting on 16th July 
60 and carried on negotiations with die 
authoritiesof theGovL and certain Cabinet 
Ministers from 14th July *60 did neither 
attend any of the subsequent meeings of 
the Joint council of Action and all India 
Railwaymen's Federation nor made any 
sta tem en t c larify in g  the issu e  o f

withdraw!. Our President Sri Rajendra 
Singh M. P. who was present in < the 
meeting of 16th had to contradict certain 
statements and reports of Sri D. S. 
Rajaratnam and others in the subsequent 
meeting of the joint Council of Action 
held in Dehli on 28th, 29th and 30th 
July’60 to ratify the decision of withdrawl 
of strike on the 16th.

Resolution adopted by the Joint Council 
of Action and associated orgaoistions at 
its meeting held on Saturday thel6th july  
1960 from 8.00 p.m. to 11.00 p.m. together 
with the report of the said meetingjan^l 
the resolution of the Joint Count# Of 
Action on 28th 29th and 30th July I960 
are appended below : -

Resolution

"The members of the Joint Council of 
Action of Centeral Government Emptoyeefe 
who are free and available in Delhi along 
with other representatives of theU itiore  
taking part in the strike met to takeStdck 
of the Strike situation.

"This meeting pays its respectful 
homage to the martyrs who lost their 
lives in the course of the present struggle.

"This meeting warmly congratulate 
the lakhs of Central Govt, employees in 
all its departments who have respoM®d 
to the call of the organisatios andM foet 
unprecedented hardships and risks.

"This Joint Council of Action 
every possible avenue for an
sttlement to avert the strike 
Government instead of tree 
struggle as a bonafide trade 
replied by repression by enactment
Ordinance and arrest of more thah 
persons so far. The Government has 
its coersive apparatus to su
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strike instead of settling it by normal 
trade U nion m ethods. The entire  
propaganda machinery of the Government 
includig its Radio and the Press amenable 
to its influence have been placed into 
service to suppress the truth about the 
strike to demoralise the striking employees 
and to mislead the public. Notices of 
suspension and termination of servces 
have been served on tens of thousands of 
employees to intimidate them into abject 
submission. Even the attempt to contact 
the leaders in prison have been rendered 
impossible by the refusal of the request 
of Shri Guruswami to interview some of 
the members in jail.

"After a careful appraisal of the 
situation throughout the country this 
meeting resolves to withdraw the strike 
immediately and calls upon the participant 
organisations to act accordingly. It is 
hoped  that the G overnm ent w ill 
reciprocate this gesture appropriately.

"This m eeting urges upon the 
G overnm ent to ensure honourable  
resumption of duties by the strikers 
without any disability by giving necessary 
instrucions including withdrawal o f  
pending cases, prosecutions, remission on 
sentences, release of those arrested in 
connection with the strike, cancellation of 
discharge and suspension orders and any 
other disciplinary proceedings against 
strikers including members of territorial 
Units.

"This meeting tenders its grateful 
thanks to the millions of workers the 
general public and those sections of the 
press throughout the country who have 
demonstrated their sympathy and support 
to the cause o f the Central G ovt, 
employees. It expresses in particular its

appreciation of those workers w ho went 
on sympathetic strike on the 14th July in  
support of the demands of the employees, 
on the advice of the Central Trade Union 
organisations.

"This meeting hopes that the grave 
decision hereby taken without any sense 
of false prestige will lead to improved 
relations between the Central Government, 
its employees and their organisations 
and adequate consideration o f their 
demands.

This m eeting appeals to  Central 
Government employees to maintain and  
to promote its fraternal solidarity o n  which 
alone future success can be ensunadL"

Report of the m eeting o f ttttfc Jnly 
1960

The following members o f the Joint 
C ouncil o f A ction  o f  th e  
Government Employees w h n h M fe  
and available in  Delhi a to ^ M flfc a i lt r  
representatives o f the Unions taU hgfcM  
in the strike met to take s to e k d h fb e  
strike situation. ; c

*1. Shri S. Guniswanri)
2. " Rajendra Singh)
3. ’  R. P. Chatterjec)

4. " N . S, Bhatia)

5. " B. R. Bamotra)

*6. " Chandrashckhar)

7. ’  D .G . Namotker)

8. " C . D . Jhingan)

9 " V. &  Menon)

10. “ P. G. Manjarckar) 

*11. " 1C M . Nair)

11 " K. R. S. Nah)

-■.t . >.*ŝ

-t ‘it; jhil *
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13. ” K. A n an d an  N am biar) S ou thern  R ailw ay
L abour U nion.

*14. Sri K. G. S hrivastava All India D efence 
Employees Federation.

15. Rajani M ukherjee P & T  In d u stria l 
W orkers U nion, 
C alcu tta

16. " K. R am anujam ) Con-federation of 
C en tra l G ovt. 
Em ployees.

*17. " D. S. R ajaratna,)

*Arc m em bers o f  th e  Joint C ouncil of A ction

N. B. Items 10, 11,& 12 are members of 
the local Joint council of Action , Bombay.

S. Guruswami was in the chair. He 
gave a brief account of the general strike 
during the preceeding days at various 
centres. He said that the response to the 
call of the J. C. A. was splendid and 
according to his estimate nearly 50% of 
the employees struck work. Of these 
nearly 14,000 men were arrested and many 
more w ere either suspended or 
discharged. In the firing at Dohad nearly 
7 persons were killed. He took the sense 
of the house whether the strike should be 
withdrawn or not unconditionally. The 
house unanimously agreed to uncon­
ditionally withdraw die strike immediately 
and advised the constituent units to do 
likewise. Shri S. Gurusami wanted a 
proper resolution to be framed and gave 
a brief account of his efforts to get an 
assurance from the Union Government of 
no-victimisation in case the strike was 
withdrawn. He stated that his efforts in 
this direction were fruitless.

Shri Guruswami gave a frame-work of 
the resolution and the main points to be 
included in the resolution. Other members 
including M/s. K. G. Shrivastava, Rajendra 
Singh, Rajani Mukherjee, V. S. Menon

and Rajaratnam suggested some point* to 
be included in the resolution. Thereafter 
the following resolution was framed and 
adopted unanimously. The meting was 
then adjourned till 10-30 a.m. of the next 
day.

In the adjourned meeting of the 
17th July 1960, the following decisions 
were taken :

(1) Members of J. C. A. who are at 
Delhi , along with influential person 
should meet the Minister for Home Affairs 
to seek withdrawal of court cases, release 
of prisoners, etc. At state levels the Chief 
Ministers or Home Ministers should be 
approached through influential persons 
for the same purpose.

(2) Respective Cabinet M inisters 
should be approached by organisations to 
seek withdrawal of suspension and 
discharge orders, disciplinary proceedings, 
etc.

(3) Where strikers are being 
prosecuted for alleged acts of sabotage# 
etc. best legal defence at the lowest court 
should be arranged by the respective 
organisations.

(4) Participant organisations should 
furnish full details of strike, viz. sfgff 
strength, number of persons whostrudk 
work, number of arrests, discharge, 
suspensions, etc.

(5) Reports about behaviour of officers
after withdrawal of strike should betiftot 
to C. A. , i

5d/-D. S. Rajaratnam
Resolution of the Joint Council of Action 
in its meting held in Delhi on ihe .tM i 
29th & 30th July, 1960

’This meeting of the Joint Councflbf 
Action ratifies the decision taken dn tie  
16th July 1960 by the members bfthnlltifct
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Council of Action and representatives of 
various Central government Employees' 
Unions who were free and available at 
Delhi.

"The council is satisfied that the decision 
was taken according to the best judgement 
and independently of any pressure from 
any source. The council wants to make it 
clear that both the decisions to go on 
strike and to call it off were taken with 
the sole object of furthering the interest 
of the employees. It is unfortunate that 
propaganda campaign is carried by 
interested circles with a view to giving a 
political colouring to a basically trade 
unions despute.

"This council places on record its deep 
sense of pride in the courage, discipline 
and unity displayed by the employees in 
the face of extreme provocation and 
wanton repression.

"In their zeal to crush the strike the 
Goernment showed little respect to either 
for the sanctity of the Constitution or the 
dignity of the individual. Mass arrests , 
indiscriminate lathi charges, police firings, 
beatings and assaults, turning out the 
employees and their families from quarter, 
calculated disrespect to the womenfolk 
of the employees, the treatment metted 
out to the members of teritorial army - 
these and other similar acts of intimidation 
are offences too serious to be justified on 
the pretext of a national emergency which 
was neither proclaimed nor existed as a 
matter of fact. The morale of the employees 
was sought to be underm ined by 
tendentious propaganda. The massive 
machinery of propaganda was marshalled 
against the employees with a view to 
distorting the facts and discrediting the 
strike as anti-national. Public sentiments

were attem pted to be roused by 
characterising the legitimate economic 
demands as a deliberate atempt to upset 
national economy and subvert civil power.

"Inspite of these heavy odds the maority 
of the Central Government employees 
responded to the stike call and remained 
peaceful and non-violent throughout die 
strike period. Their sacrifice, heroism and 
solidarity have added a glorious chapter 
to the history of the trade union movement 
of the country. The struggle of the 
Government employees has strengthened 
the foundation of democracy.

'The council pays its grateful homage 
to those who lost their lives in the course 
of the strike. The Council humbly 
acknowledges its gratitude to the public 
for its sympathy and support when the 
extension of either was liable to invite 
the wrath of the authorities. The cpuncil 
expresses its fraternal thanks to the central 
Trade Union organisations 
supported the cause of the Centtal 
Goverment employees and stood by them 
in the hour of their trial. The bdttare 
thanks those individuals whojUriflered 
gerat services in defending theiftfeqbii£to£ 
the employees. I?.-?

'The council has viewed with grdwipg 
concern the general attitude* Qohemtinfe 
have adopted towards employees*.-iptre 
went on strike. It was exp ed ^  re­
view of the witdrawal of 
employees would be allowed t$ 
their duties and normalcy would sodn be 
restored. More than 16000 employee^ Wane 
placed under arrest and about 
placed under suspension. A la rg iiW S re  
of employees have been cdnvibfced, 
dismissed and discharged for p&rtMreflpfe: 
in the strike. Those who joined dutyeWSW
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are often m ade to undergo great 
hum iliation. The Government have 
withdrawn recognition of Unions with 
long record of service and representative 
of vast majority of employees. But far 
more reprehensible and harmful to the 
cause of the employees and the trade 
union movements the proposed banning 
of all strikes by governemrnt employees. 
All these measures run counter to the 
assurances given both by the Prime 
Minister and the Home Minister. These 
measures if persisted in will inevitably 
lead to the creation of an atmosphere of 
antagonism and bitterness affecting the 
efficiency of the services. The J. C. A. 
therefore urges the Government to take 
back all employees including convicted in 
connection with the strike. The relaxations 
announced by Government so far are, in 
the opinion of the J. C. A. , very 
inadequate.

T he  Council feels that its principal 
effort' should be directed to obtain

(1) the release of the employees who 
are in custody;

(2) the withdrawal of prosecution for 
participation or other association with the 
stike;

(3) the dropping of dpartmental 
proceedings against the employees who 
went on strike;

(4) the remission of sentences on 
employees convicted for offences in 
connection with the strike;

(5) the reinstatem ent of the 
employees under suspension or dismissed 
from service;

(6) the quashing of the proceedings 
uder the Army Act against employees 
who were members of the territorial Army;

(7) Restoration of 
w ithdraw n front Unionsj 
Associations". r m  ;

The unconditional withdrawal of
strike without even obtainingan assu^mce
of no victimisation had caused confusion
and resentment amongst the larger section
of the workers. Different interested
political and non-political elements
resorted to mutual recriminations .and
vilifications with motives and,
rumours were spread immediately
the withdrawal of stride to misigfcttdebejf
concerned about the facts of. withd^waf
A section of the interested elements,
attempted to throw the responsibility>011;
Sri Asoke Mehata, Chairman of tty*,J ôja
Socialist Party either to shirk, their joyyn
responsibility or to hide their misdeeds
and cowardly actions. It was pone,of iqy.
concern or that of our Union toentjerfntQ
a political controversy or otherwise and
hold brief for anybody b u f i f  is i^ e d ^ ry
for the railwaymen to fnow
about the withdrawal of sfiike.1 H 1 1,1

■ ■!' h) yJ in jib
Unfortunately ever since 

decision was taken and notice 
though the responsibility  
negotiations with the a u tb p r i t i^ q f t^ j  
Govt, rested officially on the, ^taqdlPSj 
committee of the Joint Council q^jA^iqp,) 
many persons and political leed^W ^^tJ  
the Standing Com m ittee/pf jd^tipiRk 
council of Action voluntarily assumed] MW) 
responsibility of negotiatiopen^Ceifr 
unfortunate tha t some of the 
units of the Joint council j  of, >AcM$n 
resorted to unilateral negotiationSiyTtyf? 
leadership of the Joint council 
was not strong enough to check, thesd#*^ 
left the matters more o r lesfii tq.<te|iei|t< 
own course. Sri D. S. Rajafatnam, General:
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Secretary of the Con-federation of the 
Central Govt. Employees although was 
present in the meeting of the Standing 
Committee held on 10th July'60 advocated 
strongly for a strike, left for Bombay on 
the moning of 12th July’60 to convince 
Sri Peter Alvares and others about the 
imperative necessity of withdrawing 
the strike and failing in his attempt came 
back to Delhi to convince others and 
pursue the negotiation with the authorities 
of the Govt, through available sources. 
Sri K. Ananda Nambiar of Southern 
Railway Labour Union which was 
admitted in the local council of Action as 
a member, arrived in Delhi on 13th July'60 
and met some Cabinet Ministers of his 
own for a negotiated settlement of the 
strike. Sri P. Ramamurthi, a member of 
Rajya Sabha also continued his efforts 
with the Cabinet Ministers from 12th 
July'60 for a settlement of his own. Sri 
K. G. Srivastava, Vice-President of the 
All India Defence Employees Federation 
and member of the Joint Council of Action 
was all through present in Delhi and 
joined in the efforts of Sri Nambiar and 
Sri Ramamurthi, Sri P. S. R. Anjaneyulu, 
Secretary General of N. F. P. T. E. 
addressed a letter to the Prime Minister 
from Delhi Jail expressing his anxiety 
over the situation and seeking his 
intervention for a settlement. Sri S. 
Guruswami, President of the All India 
Railwaymen’s Federation and a member 
of the Joint Council of Action arrived 
in Delhi from Madras on pressure from 
different sources and started meeting the 
Cabinet Ministers and other authorities 
from 14th July’60 for withdrawal of strike 
on the assurance of 'no victimisation’. AH 
these gentlemen along with available 
members of the J. C. A. and local office­

bearers of different constituent littite 
conferred informally from time to;<tiiWe. 
Since there was no strike in Delhi and the 
persons present were alarmed overfhe  
situation in other places (whef^from 
pressures for withdrwal were there);their 
efforts were diverted for withdrawal of 
the strike from the very begiiWting. 
Sri Rajendra Singh, M. P., our President 
who met Sri Guruswami an d otfte^ of
his own, opposed the Of
negotiations and pleaded again^f, ̂ jiasty 
and unconditional w ithr^w al. jfTjbe 
authorities of the Govt treatecl thjs ^pxi(^ty 
on the part of the leaders
and they made their stand r ig id ,a ^ jW ^  
not prepared to give the assyrap^jpX W 
victimisation even. A franticcaJI v f ^ ^ p t  
to Sri Asoke Mehata in the ey^nf^gj of 
15th July’60 by those who XW.RWPfftt 
in Delhi to come to E^l hi .immediately 
with the hope that he ,w ^ jd  
exercise his good offices pp^p jth^^pJF 
Minister and other Cabinet
favour of an honourable,
Accordingly Sri Asoke 
Delhi on 16th July’60 
to the persons preseptyi^.
Guruswami, D. s - 
Srivastava/ ChantfrajShykh^^. ~
Singh, K. A. Nambiar etp. #dv£ 
to consult the leaders, 
committee particularly in 
Calcutta and -
prison bars) before takthg 
O11 being asked about hisj>efWh6E 
for withdrawal‘ of strike 
stated that the JoihV b 
should take its Own decision* irfifife 
without any influence frpmrf*dKy 
On the request of Sri 
was anxious to obtain
major political parties>'of the .
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particularly of Communist and Proja 
socialist parties to the decision that might 
be taken by the J. C. A.) Sri Asoke Mehata 
agreed to issue a statement supporting 
the decision of the Joint council of Action. 
Sri Asoke Mehata was further requested 
to know the mind of the Prime Minister 
about the strike and strikers and use his 
good offices on the Prime Minister for a 
settlement of the strike on assurance of 
'no victimisation of workers'.

In the meanwhile the members of the 
local council of action at Bombay 
belonging to National Federation of P&T 
Employees and Con-Federation of Central 
Govt, employees having taken the decision 
of withdrawal of strike on the 15th July'60 
arrived in Delhi on the 16th to convince 
others to follow the same course on an 
all-India basis. Although it was decided 
in the morning of 16th July to consult the 
leaders of the Joint council of Action 
under prison bars in Delhi, Bombay and 
Calcutta before taking a decision and as 
a matter of fact Air Passages were booked 
for the purpose, the said course was 
abondoned by the aforesaid persons on 
the ground that the situation was so 
grave that the decision could not be 
delayed even by a day. Our President Sri 
Rajendra Singh however was not 
consulted about this change in decision.

The members present then met in the 
evening in the office of the N. F. P. T. E. 
at 9, Pussa Road, Delhi and decided an 
unconditional withdrawal of the strike 
on an all-India basis of their own. The 
tragic aspect was that when Sri Asoke 
Mehata was conferring with the Prime 
Minister, the Prime Minister was already 
aware that the Joint council of Action had 
decided to w ithdraw  the strike 
unconditionally. Inspite of this, keeping

to his assurance, Sri Ashoke Mehata issued 
a statement supporting the withdrawal of 
strike same night which was published in 
Press on the 17th morning. Following Sri 
Mehta’s statement Sri S. A. Dange also 
issued a statem ent supporting the 
withdrawal which was published in Press 
on 19th July '60. Sri Dange also conveyed 
his congratulations to Sri Guruswami on 
the decision of the Joint Council of Action 
to withdraw the strike and on emp- 
loyees’heroic conduct of the stirke.

The Joint council of Action In its 
subsequent meeting held in Delhi on 
28th, 29th and 30th July'60 to ratify the 
decision taken by 5 of its members on 
16th discussed the facts leading to 
withdrawal of strike and acknowledged 
that the decision was taken according to 
the best judgement of the persons present 
and independently of any pressure from 
any source. It also expressed its regret 
that it is unfortunate that a propaganda 
campaign is carried by interested(JirCtes 
with a view to give a ’poliKcdl colourtilg 
to a basically trade union dispute’. »  
reading of the minutes of meeting *41 
Joint council of Action held on 28th,29lh 
and 30th July'60 will depict a clear picture 
about the withdrawal of strike andffeHibfc 
much of the confusion in this tegaitk :

In due regard to the decision of the 
16th July'60 the Eastern Ratiwayfnen's 
Union withdrew the strike

■ 3 {
Some of the weaknesses and rxpefifcndes 
of the strike : ’ f

It is wrong to say that there was 
difference of opinion am ongsTtue 
employees over the question cjf sbpi|l«V  
that is why quite a substantial1 niSft^r 
did not join. Overwhelming majority of
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railwaymen who voted in favour of strike 
were serious and sincere about it.Yet the 
strike was not uniform and to the 
expectations. The reasons may be 
summarised briefly as follows :

(a) The w orkers and their 
organisations could not expect of the 
Govt, taking so much of oppressive 
measures to break a peaceful strike.

(b) The representtives of labour 
depended much on the good sense of the 
Government and expected a settlement 
even upto the last moment.

(c) The leaders of the Joint Council of 
Action and its constituent units hoped for 
a compromise and as such did not make 
preparation for the strike seriously.

(d) The Joint council of Action became 
a source of weakness instead of strength 
as because different constituent units 
expected that others would make up their 
defficiency in preparation for the strike. 
The dependence was more on the 
railwaymen.

(e) U nfortunately most of the 
members of the Joint council of Action or 
Standing Committee were not frank 
about their preparation and gave incorrect 
picture presumably on the assumption 
that strike would not be there and as such 
they should not reveal their weaknesses. 
Even on the 10th July of 1960 in the 
meeting of the Standing Committee 
reports about preparations had proved to 
be incorrect to the expressions of the 
resolution i. e. - "The Committee heard 
the latest reports about the preparedness 
for the strike over different centres and 
felt satisfied that inspite of promulgation 
of the O rdinance the morale and 
determination of the employees remained 
unaffected”.

(f) The Radio Broadcast
Minister Pandit Jawaharlal Nehru to Ihe 
nation and promulgation of tifelssfenttal 
Services Maintenance
effects on the public as Well'as' Sh 'sffiie 
sections of employees. * 1J ’

(g) The negotiations; were
such a manner and their p p l a ^ ^ l g d m  
press had led to an impression; 
the employees that most of 4he demegb 
were given up and the fightwasTorigrant 
of Dearness Allowance and tfcahahp 
the extent of a very meagreawwwnb>T^c? 
workers thus had doab t should tltf  
seriousness of the strike. •

(h) Withdrawal of strike nofibebyj 
large number of Unions (both ’ 
and non-affiliates of different ci ' 
units of die J. C. A. ) before 
the strike and their public^ 
press had effects on the w

(i) The Joint council of A  
different constituent unit?
All India Railwaymen's Ff 
in financial resources nece$$a(y, 
a big struggle. It had a|^o np, 
office equipments.. <4-a

(j) Various false 
made by the Govt, ttaouglfft? 
about the struggle ofihfe1

(k) Wrong impressions 
by the ruling party am pn|£| i 
some places to rates th^r) 
up the same against the 
led to absence of public 
of the States.

It was hoped 
Government and the 
sations would take lessdfWfta**
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Victimisation of the striking employees:
Since the strike was w ithdraw n 

unconditionally it was expected that the 
Governm ent w ould adop t liberal attitude 
tow ards the em ployees and unless there 
were proved cases of violence o r sabotage 
nodody w ould be punished. To the credit 
of the employees the strike w as absolutely 
peaceful and there had been no case of 
violence o r sabotage worth-m entioning 
anyw here in India, and  Eastern Railway 
in  p a r t ic u la r .  T he a tte m p t o f th e  
G overnm ent and particularly the Railway 
M inistry to treat a few cases of dropping 
of fire of the engines as sabotage also 
failed since such d ropping  of fire was for 
the safety of the engines. Contrary to the 
expectations, a series of punishm ents were 
inflicted on the employees on charges of 
m ere participation in Strike and in m ost 
cases w ithout holding any enquiry in the 
m a tte r  a n d  a llo w in g  re a so n a b le  
opportunity  of defence.

The striking employees had lost their 
wages for the period of strike. Subsistence 
allowance d raw n  by the employees under 
suspension during the suspension period 
was recovered from their salary after they 
were allowed to join duty  treating the 
period of suspension as leave w ithout 
pay. Punishm ents of reversion to a lower 
post, stoppage of increments for long 
periods w ith cum ulative effect, forfeiture 
of privileges, transfers from one station to 
another in rem ote places, etc. were too 
frequent. Inspite of Govt’s assurance that 
nobody would be suspended o r penalised 
only for joining the strike, thousands 
have been taken u p  for participation in 
the strike, declared illegal under Essential 
Service M aintenance Ordinance, 1960 and 
penalised. All the em ployees who were 
absent during  the strike period were

treated as  new  entran ts and  
of earlier services in  
Passes, Provident Fund, Pension,J 
etc. w ere forfeited which how ever Had 
been restored subsequently. A reign of 
te r ro r  p re v a ile d  in  a lm o s t a ll th e  
departm ents of the Govt, of India a n d  
particularly in the Railways and  under 
pain of severe penalties employee^ Were 
forced to w ork extra hours tocemplete 
the quantum  of w ork allotted I 
whimsically.

Problem s faced b y  th e  EiiafcWn' 
R ailw aym en's U nion  : { •

Imm ediately after the w tthd trtW ^rtl 
strike the Union was faced w ith tp tfH e m s  
unprecedented in its history. Marty b l its  
im portant w orkers w ere under prison 
bars, m ost of the tem porary em ployees 
stood  d isc h a rg ed , la rg e  number of 
perm anent em ployees w ere arreetqd <$nd 
were discharged. A show cause OQdeniMRfc 
se rv e d  o n  th e  U n io n p F 0 0 O $ q ftg  
w ith d ra w a l of i ts  r e c o g lA $ e ^  

recognition of the A1J India
Federation was w ithdraw n a 
th re a ts  from  all 
A dm inistration and  the Go 
break the m orale of the, r  
the Union w orkers and 
whimsical treatm ent w ere 
the employees and  p?n 
Union workers during  the 
According to the cajcuj, 
about 20.000 tem porar 
served w ith  notice of 
service which how ever w as sail 
w ithdraw n, altogether 2, 
were arrested and  sent jp ,p | 
trial, 1,458 were detained, 
custody and 33 employees vy 
on sum m ary trial just after 
lost their jobs. Further, 4,132
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employees were placed under suspension 
and about 1,10,000 suffered the 
consequence of break in service that 
followed as a result of strike.

The biggest problem for the Union 
was to arrange for the bail of the 
employees who were under prison bar. 
Fantastic bailable amounts ranging upto 
Rs.25,000/- in some cases were demanded 
particularly in the State of Bihar with the 
result that a large number of employees 
had to remain in jail cusody for long 
periods. The problem of convicted 
employees who had lost their jobs was no 
less. In addition, large number of 
chargesheets against the employees 
particularly who were under suspension 
started  pouring in necessitating 
arrangement of proper defence in the 
departmental proceedings. The union had 
a very tough time. On the one hand the 
Union workers had to approach the 
railwaymen with begging bowls for 
contribution to defend their co-workers in 
the court of law and on the other hand 
to make untiring efforts to save their 
colleagues from the w rath of the 
Administration in the departmental 
proceedings simultaneously keeping the 
normal organisational activities going on. 
They were also to save the recognition of 
the Union.

Through the grace of Almighty the 
position gradually eased. Police failed to 
substantiate their charges against our 
workers before the court of law in 
whatever case they tried. The Essential 
Services Maintenance Ordinacce ceased 
to operate at the expriry of its life on the 
midnight of 18th Sept.’6O. With the lapse 
of the Ordinance the cases that were 
pending under its different Section 
automatically fell through and quite a

large number of cases thereby wqrfl 
dropped and the cases other than ujade? 
the charge of the Ordinance were l^ft to 
be dealt with. The convicted employees 
also came back to their services on appeal 
to the higher court on retrial. Due to able 
and efficient guidance in the matter of 
departmental proceedings in almost all 
the cases the charges could not be proved 
and removal or dismissal could not be 
effected, although due to vindictive 
attitude on the part of the Administration 
most of them suffered punishment^ of 
stoppage of increments with or without 
loss of seniority, reversion, stoppage of 
promotion, censure, warning, etc. The 
order of break in service was alio  
w ithdraw n by the Rly. M inistry  
subsequently on 16th Nov. *60. 'The 
untiring efforts of a feW friends 
workers in the Parliament a n d ,!*
gradual softening the aftftudfe' 'til? 
Government with the chaise 
policy also helped the situation. Al 
the attitude in the cabinet tnCf at 
ministerial level was softened, h 
matter of great regret that 
Administration continued its. 
vindictiveness with a prej
for a considerable time and purs 
same against certain picked Up ' 
Sarvasree S. K. Upadhyaya & R. • 
President and Vice-PresR 
Moghalsarai Branch of the ’ 
been removed from service afterlht^ 
on an old charge of 1956. An 
of Moghalsarai Loco Shed abOf 
removed. Series of transfers? ^ }  
workers continued. « j&ok?

I will be failing in my duty 
not be correct in my statement 
acknowledge the help, as 
sympathetic consideration that
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for my Unon from Sri Asoke Mehata, Sri 
Nath Pai, late Sri Feroze Gandhi and the 
members of the Rly. Board and its 
Chairman who had ungrudgingly listened 
to our problems, sympathised with the 
sufferings of the workers and extended 
their helping hands to the extent possible.

I will also be failing in my duty if I 
do not mention the help we received from 
Dr. B. C. Roy and Srikishna Sinha, Chief 
Ministers of West Bengal and Bihar. I met 
both of them and pleaded for withdrawal 
of the police cases against those at least 
for those who were not accused of violence 
or sabotage. I was also able to convince 
them that excepting those involved in 
Police cases on serious criminal charges, 
the rest should be taken back to duty and 
proceeded with departmentally for any 
deriliction thus avoiding the pressure of 
unemployment in the state. Both the 
governments set up Speceal Cell for 
dealing with the issue of unemployment 
and other matters connected with strike. 
I met these two Chief Ministers a number 
of times and the Chief Minister Uttar 
Pradesh once. Dr. B. C. Roy entrusted this 
task to S, N, Roy, retired Chief Secretary 
who was maintaining regular liaison with 
the Eastern and South Eastern Railways 
and 1 was permitted to see him as and 
when necessuary to narrate the positon.

I u fxl to refer the Police cases pending 
and also the cases of departmental 
suspension etc. even after withdrawal of 
police cases.

1 cannot but help mentioning an 
incident of threat of arrest of General 
Managers of Eastern and South Eastern 
Railways M. M. Khan and S. N. Wadhwa. 
The news spread like a wild fire . Rajani 
Mukherjee a member of the Joint Council

of Action who was with D£ & C 1 
the material time came to oa f3 
Office to tell the story. Dr. B?Cf! 
not satisfied with certain' mal 
wanted the General ManageiK<>«ty3l«tH
the same. For the' purpose1 they’ Wfafc 
asked to meet him. The Gneral MWhAgeTs 
ignored these orders < oM*? 
m isunderstanding  that they were 
answerable to Central GoverntftdfFafrtd 
Railway Ministry only and .bAtf/yiBI 
explain matters to the Chief 
the State. Dr. B. C. Roy told F*l 
Kalipada Mukherjee, the* thttfc 
Minister, West Bengal who in . 
for warrant of arrest if 
immediate presence of ’the^Cbj^hB 
Mnagers before the ChiefMfhistjfetrTiHe 
Home Minister also wanted rtolmoW l If 
the orders were being compfietf1 
immediately. The orders 
and many saw the Geriertff 
Eastern Railway being
Deputy Commissioner of Pdlf 
Railway building to the 
Office which was at a stone's*
Eastern Railway HQRs. AftriH 
attitude of the Railwy 
considerably softened.
Allegations of political 

the strike
It is unfortunate

Minister and the G o y t t ^ W  
allegations that the stril^ewa^ 
move to subvert the existing 
Speeches that were made by a 
leaders from the trade
supporting the demands $f 
Government employees 
capacity as trade unionist^ 
of their association wi,th oj«e 
trade unon organisation in
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neither any political party approached the 
joint council of Action of the Central 
Government employees with the proposal 
to overthrow the Government nor the 
Joint council of Action approached any 
political party with any such proposal. If 
some political party or parties at any 
stage have tried to make a political capital 
of the historic struggle of the Central 
Govt, employees and tried to beilttle and 
spite the other, certainly the employees 
cannot be blamed for that or their decision 
for an united  struggle  cannot be 
condemned.

The All India Railw aym en's 
Federation and the Eastern Railwaymen's 
Union cannot help but feeling that the 
Govenment deliberately attributed politcal 
motives behind the strike and dubbed it 
as a 'ciivil rebellion' only to cover up their 
unjustified actions to break the strike by 
extra-ordinary methods and their failures 
to bring a settlement. In none of the 
letters from the Prime Minister to the 
Joint council of Action political motive 
was attributed or the expressions 'civil 
rebellion’ 'trial of strength', etc. were used. 
To the knowledge of the Federation and 
the Union the Prime Minister levelled 
these allegations for the first time on the 
9th July'60 in the meeting of the congress 
Parliam entary  Party after the 
promulgation of the Ordinance and 
obviously with political object. From the 
statement made in the Parliament by the 
Prime Minister it will be seen that he 
amended the allegations to the extent that 
"every general strike is a political strike 
and no general strioke can be a general 
strike without being a political strike and 
without having far reaching political 
consequence a p art from economic
consequences.......". In the said statement
of the Prime Minister itself the answer to

the question whether there wasany peteftl 
motive to subvert the dvil power was 
there or not can be obtained.

I would like to make it clear that] the 
demands of the workers were purely 
economic and to seek justice to their 
demands they proceeded according Jo  the 
law of the land and no political motive 
can be imputed to it. They had s^rejyno 

intention to have a trial of strength 
the government from whom they 

secure justice to their demands. FuithfK 
if dispassionately analysed, each and $<ery 
demand or struggle of the workers 
whether of Government Departmerittje‘1 
Private Sector is bound to havd.4 

and economic consequence^ nt 

developmental planning of the country.

I would however like to 
with the independence of the < 

after the creation of the ti
Trade Union Congess as an- 
the National Congress Pa 
hardly any trade union in the 
whose leaders are not connected 

or the other political parties 
trade unions that still noiv 

free from the influence of 
are dying out due to the 

policy of boosting up 

This policy of the 
responsible for political 

capturing the labour 
unrest, loss of production 
course for industrial peace 
for all concerned is to 
Union in an industry Of 
through periodical 
employees and create 
employees to run their 
exclusion of non-employees 
without any fear of 
harassment.
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Reaction amongst labour :
It was not known if the Government 

had cared to find out the reactions of the 
employees. The employees had lost their 
faith and regard on the labour policy of 
the Government and its assurances. The 
sanctity of the existing labour legislation 
was lost. In addition, the fear complex 
that was being created in the minds of the 
em ployees due to the repression, 
victimisation and harassment that were 
going on, was sure to affect the efficiency 
of the services.
Repercussions of the Government's 
action on the Industrial Concerns of the 
Private Sector :

It would be interesting to note the 
repercussions on the industries of private 
sector about the Government's labour 
policy and policy of industrial relations. 
The following statement of Sir Biren 
Mukherjee, Chairman of the Indian Iron 
& Steel Co, Ltd., who was considered as 
one of the chief spokesmen of the 
industrialists in the country, which had 
been published in the Statesman (Calcutta 
Edition) on 21.11.60 was sufficient to 
understand whither the wind was 
blowing:-

"The strike of Government employees 
has given an illuminating indication of 
the difference between the policy of the 
Government in respect to the handling of 
a strike and its treatement of its own 
employees and its policy in relation to 
strikes in the private sector. The dismissal 
of many of its employees, the disciplinary 
action of various kinds against others and 
even imprisonment under the Preventive 
Detention Act were perhaps very 
necessary, and it is not my purpose to call 
Government's action in question for all

strikes are anti-social in their effect and 
cannot be taken as a matter Of cotifrsfc 
whatever justification there might be frdm 
the employee's point of view. The point 
I wish to make however is that no 
employer in the private sector is allowed 
in self-defence to adopt any of these or 
similar courses but is obliged to stand the 
consequences of a strike with all that 
these entail".

The Railwaymen do not want any 
superior treatment to that of their 
industrial fellow workers in the private 
sector. They want the inferior treatment 
to be removed and they should be put at 
par.
Support for the cause and sympathy for 
the striking employees :

All the Trade Union organisations in 
India excepting those under aegis,of the 
Indian National Trade Union Congress 
supported the demand of the workers 
and sympathised with their straggle. Tpe 
Railwaymen and other Qenifcill 
Government employees will 
with gratitude their help and assisting? 
in calling a day's strike all over mdfe oft 
the 14th July'60 in support of the 
movement.

■ Trade union in almost all the co f̂fttftes 
of the worid adopted resol utlon’aridltflltal 
statement in support of our denU tt& JM  
criticised the oppressive a M m n m  
adopted by the Government o fr India.in 
suppressing a peaceful. Iegitimate ^trifc£. 
International Transport
which the All India RapjyayjgMeto
Federation is affiliated sent a
to India headed by its General* Sfgfptary
Mr. Peter Pevries to study
Eastern Raiiwaymen's Union^1u|^Mt'>
privilege of an exclusive cliscias|dM|ttft ■■
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this delegation on 17th October 1960 and 
explained in full details the matters 
relating to strike. The International 
Transport Federation also handed over a 
token assistance to Sri Peter Alvares, 
General Secretary, A. I. R. F. for relief to 
the suffering employees. The two World 
Trade Union Organisations, I. C. F. T. U. 
and W. F. T. U. also supported the cause 
and sympathised with our sufferings. 
Thanks to Sri M. S. Hoda our ex. Vice- 
President who had played a great part in 
placing the correct picture of our struggle 
before the Trade Union Organisations in 
European countries and successfully 
counter-acting the dirty and nefarious 
game of the I. N. T. U. C. in trying to 
mislead them. Needless -to mention 
that I supplied the requisite materials to 
Hoda.

A great resentment also prevailed 
amongst the striking Railwaymen on the 
Eastern Railway against abrupt and 
unconditional withdrawal of strike when 
the strike was on with full vigour showing 
no sign of melting. The strike in coalfield 
area of Eastern Railway was so great and 
successful under the able leadership of N. 
M. Chowbey that the country had started 
facing shortage of coal and the 
Government would have yielded and 
compromised with the workers had the 
strike been allowed to continue for another 
couple of days. The Railwaymen blamed 
the leadership responsible for this blunder 
of withdrawal of strike.

Immediately after the withdrawal of 
strike political maneouvering between the 
Communist Party and Praja Socialist Party 
followed. S. A. Dange's concern was to 
save his party workers from the possible 
victimisation and his directive before strike

was not to involve or expose them much. 
The role of the communists during the 
strike was not liked by the striking 
workers and they were placed in a 
disavantageous position which they 
wanted to ovecome. The withdrawal of 
strike and involvement of Asoke Mehta’s 
name with it gave the communists a 
chance to vilify Mehta and Praja Socialist 
Party. This created confusion amongst the 
non-political section of the Eastern 
Railwaymen. Confusions further followed 
about the role of S. Guruswami, Baswan 
Singh, Rajendra Singh and Peter Alvares 
in the strike. S. Guruswami was also 
President of the newly formed Southern 
Railway Union after T. V. Anandam had 
left AIRF to join N.F.I.R He instead of 
staying with the workers, was in Delhi 
during the strike with the hope to 
negotiate a settlement. Baswan SirighWas 
the President of the N. E. RaibVay, 
Mazdoor Union. He instead of being £ft 
Gorakhpur or any station of N. E. Railway, 
was in Delhi when the strike started ih 
the mid-night of 11th July’1960 and 
travelled from Delhi to Patna by ttaiA 
thereafter. Rajendra Singh President of 
the Eastern Railwaymen's union was given 
an assignment by the Central Council to 
stay at Moghalsarai from start toftowh 
of the strike but he was in DelhidMRlfct 
the period. Peter Alvares was thePrewdwfc1 
of the Central Railway Union anjd 
Malgi was the General Secretary. 
Excepting Bombay Division there was 
practically no strike on the Central Railway 
and whatever strike was there in Bombay 
Division was due to V. R. Malgi. Evett in 
Bombay proper suburban trains had to bp 
forcibly stopped by George Fernandez to 
inspire Railwaymen. Peter Alvares saved 
his face by getting arrested.
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Has the strike failed ?
Inspite of weaknesses and defects of 

the movement and strugggle neither the 
strike nor its objects have failed. If the 
National movement for political freedom 
and independence of the country have 
not failed to achieve its objectives, the 
movement of the employees for economic 
freedom cannot also fail. None of the 
N ational m ovem ents was perfect 
compared to that of ours participated by 
a larger number. If a section of Central 
Govt, employees only participated in the 
strike as claimed by the Govt, the country 
has achieved independence at the sacrifice 
of a section of people or of an insignificant 
percentage compared to the population of 
the country. If the larger sections of the 
people had sympathy for the National 
movement, still larger number of the 
Central Govt, employees though could 
not participate in the strike, had similar 
sympathy. We have not lost anything but 
gained much. The fear complex about a 
strike and sturggle is gone, consciousness 
amongst the employees has increased and 
love for the Union has deepened. We 
have been able to draw the attention and 
sympathy of all concerned including the 
workers of foreign countries to our 
problems. By our peaceful behaviour in 
the strike we have set an example which 
even the National movement of 1942 
failed to do. We have given an exhibition 
of patriotism and loyalty to our country 
amidst provocations inside and outside. 
We have caused our Government to think 
for holding the price line and give better 
treatment for us. We have learnt lessons 
and so the Government. These are no 
meagre achievementts.

Recognition 
Federation :

of the Union

The General Secretary 
Union was served with 
show cause notice, dated 22nd'J|ij^1j 
Sri M. M. K h n , General Manager,7  
Railway for withdrawal of recognition of 
the Union:

"In terms of para 1 of the Rpiessof 
the Recognition of Associations^ 
gazetted Railway Servants, ip.
Appendix XIII of the Est 
Volume 1 (1951 Edition), you 
given 7 (seven)days’time from J 
show cause why the recogi 
to your Trade Union .
Eastern Railwaymen's unioh 
letter No-PC-137/2 dated 10&59 W 4 & ' 
not be withdrawn for the foIhnHng 
reasons : _ u  /

(1) The Eastern 
Union has actively associate  ̂
the strike declared illegal 
Essential Services Maintenance 
1%0.

(2) Organising, 
directing the strike declared 
the Essential Services 
Ordinace, 1960.

(3) Instigating ydu 
r nd inciting other rail V 
take part in, to go 
otherwise act in furtherance 
which has been declared i 
Essential SerivcesMaintenaddl^
1960. ^ 4 4

(4) Knowingly C©1 
in furtherance of and ip 
strike, which has been .
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under the Essential Services Maintenance 
Ordinance, 1960.

(5) Inciting Railway employee^ to 
indulge in  serious m isconduct, 
unauthorised absence, intimidation of 
loyal workers, disobedience of lawful 
orders, obstructing the Railway track and 
picketting and shouting of absusive 
slogans".

The Union demanded the basis of the 
charges as well as a categorical statement 
as to what terms of recognition had been 
violated by it, to which no satisfactory 
reply was received. This show cause notice 
of tht General Manager was considered 
as wrong and malafide and being 
aggrieved, the matter was moved before 
the Hon’ble Calcutta High Court on 27th 
July '60 ie, two days before the expiry of 
the time given by the General Manager. 
The Hon’nle High court was pleased to 
issue a rule and granted temporary 
injunction restraining the General Manager 
to act further in the matter. The Hon'ble 
High Court m ade this tem porary 
injunction absolute on 10th August '60 till 
decision of the suit.

Inspite of injunction of the Hon'ble 
High C ourt the Eastern Railway 
Administration was not prepared to have 
dealings with the Union and grant 
necessary facilities incumbent upon 
recognition. Even the facility of holding 
Central Council meeting to reply to the 
show cause notice given by the General 
Manager was not granted till such time 
the Hom’ble High Court was again moved 
and an order to the effect was obtained. 
On necessary facilities having been 
granted the Central Council meeting of

the Union was held on 8th October '60 
considered the show cause notice arid 
replied to the same. The injunction granted 
by the Hon'ble High Court Calcutta 
continued and the Union retained its 
recognition.

Along w ith the withdrawal of 
recognition of all Unions and Federations 
in the Central Govt, services on 29th July 
1960 the recognition and facilitiesgranted 
to the All India Railwaymen's Federation 
was also withdrawn.
A CHRONOLOGICAL EVENTS' OF 
RAILWAYMEN'S MOVEMENT ;0 N  
SECOND PAY COMMISSION & GIVEN 
BELOW

Govt’s announcement 
in the Parliament for 
setting up a Pay 
Enquiry Commission .

Withdrawal of strike 
notice by N. F. P. T.
E. & others

A. I. R. F. convention 
at Poona disapproving 
Pay Commission, 
demanding Wage 
Board and deciding 
for a strike

Appointment of the
Second Pay Commission , ■ jijjj
under Finance Ministry^ ;
Notification .U

Strike Ballot on the
Eastern & other k
Railwys 21£$Mfe<57

Submission of Memorandum
vO the Pay Commission £• { J -  
by the Eastern >
Railwaymen’s Union ..J
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A. I. R. F. National 
Council of Actions 
meeting at New Delhi 
deeding strike
fro m  14. 12. 57 ... 12-13. 10. 57

Discussions & negotiations 
on A. I. R. F. demands 
with the Railway
Minister ... 19-22. 11. 57

Joint meeting of A. 1. R. F. 
and N. F. I. R. represen­
tatives with Railway 
Minister for amalga­
mation ... 19-20. 11. 57

Discussion on A. I. R. F. 
demands with the 
Prime Minister ... 23. 11. 57

A. I. R. F. National 
Council of Actions 
decision to defer Strike 
Notice in the light 
of assurances given 
by the Railway Minister 
& Prime Minister ... 23. 11. 57

Submission of the Interim 
Report to the Govt, by 
the (Second) Pay
Commission ... 14. 12: 57

Submission of the full 
Report to the Govt, 
by the (Sceond)
Pay Commission ... 24. 8. 57

Statement by the Finance 
Minister in the Lok Sabha 
regarding the recommen­
dations of the Second 
Pay Commission ... 30. 11. 59.

Publication of the
Second Pay Commission 
Report ... 1. 12. 59.

A. 1. R. F. Working 
Committee meeting in 
New Delhi ... 15-16.12.59

Central Council meeting of 
the Eastern Railwaymen’s 
Union at Dinapore ... 30-31.1259

Ail India Railwaymen's
Protest Day ... 15. 1. 60.

A. I. R. F.’s letter to the
Railway Minister ... 15. 1. 60

Eastern Railwaymen’s
Protest week ... 1-7. 2. 60.

March to Governor's House 
by Calcutta area Railway- 
men to present appeal 
addressed to the
President of India ... 5. 2. 60.

A. I. R. F. Working Committee
meeting in Delhi ... 21-23. 2. 60

Discussion between 
A. I. R. F. and the 
Railway Board ... 22.2. 60.

Letter from the Member 
Staff, Railway Board to 
the President,
A. I. R. F. ... 22. 2. 60.

A. I. R. F. General Council
meeting in Delhi ... 22-24. 2..60

Preparation of an explanatory 
memorandum on the 
demands of A. I. R. F.
General Council ... 5. 3. 60

A. I. R. F.'s letter to the
Prime Minister ... 5. 3. 60

A. I. R. F.’s letter to the
Railway Minister ... 7 .3 .6 0

Prime Minister’s reply i
to A. I. R. F. ... 8. 3 .6 0

Preliminary meeting
between representatives 
of All India Railwaymen’s 
Federation, All India Defence 
Employees' Federation & 
Confederation of Central 
Govt. Employees & 
WorkersOncluding National
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Federation of P&T Employees) 
in Bombay on the invitation 
of A. I. R. F. ... 9. 3. 60

Railway Minister’s 
letter in reply to 
A. I. R. F. ... 10.3. 60

A. I. R. F.'s letter to the 
Railway Minister together 
with the explanatory 
memorandum
on demands ... 16. 3. 60

A. I R. F. Working 
Committee meeting 
in Bombay ... 2-3. 4. 60

Meeting of representatives 
of AH India Defence 
Employees’ Federation, 
Confederation of 
Central Govt, employees 
and Workers, National 
Federation of P&T 
employees &
All India Railwaymen’s
Federation in Bombay
and formation of All
India Joint council
of Action of Central
Govt.employees ... 2-3. 4. 60

Letter from the Chairman 
Joint Council of Action 
to Prime Minister ... 7. 4. 60

Prime Minister’s letter to 
the Chairman, J. C. A. 
in reply ... 9. 4. 60

Meeting of an A. I. R. F. 
delegation with the 
Railway Minister ... 11. 4. 60

Letter from the Chairman,
J. C. A. to the Prime
Minister ... 16. 4. 60

Meeting of the National 
Federation of P&T 
employees at Gauhati

wherein stand contrary 
to the decision of 
the Central Govt, 
employees in 
Bombay on 3. 4. 60 
was taken

Central Council meeting 
of the Eastern 
Railwaymen’s Union ...

Formation of a 
co-ordination 
committee (Local 
council of Action) 
at Calcutta

A. I. R. F’s memorandum 
to the Railway Board on 
recommendations of Pay 
Commission with 
reference to pay 
fixation

A. I. R. F. Working 
Committee meeting 
in E>elhi

All India Demnd Day 
of Central Govt, 
employees

Letter from Chairman.
J. C. A. to the 
Prime Minister

Meeting of the.
All India Joint^Gouncil 
of Action of Central 
Govt, employees 
in Bombay

Prime Minister's letter to - 
the chairman, J. C. A. 
in reply regretting his 
inability to 
discuss

Strike Ballot taken by
the Eastern Railwaymen's' xpX t 
Union . 19^-22.6160

19-25. 4. 60

28-30. 4. 60

7. 5. 60

9. 5. 60

14-15. 5. 60

25. 5* 60

27. 51 60
«*

■ :

29t3t.&60
' • r  J

■ . j  v:
1 0 .6 . 60

155



Meeting of the AH India 
Joint Council of Action 
in New Delhi

Formation of Standing 
Committee of the 
J. C. A.

Meeting of the Working 
Committee & Council 
of Action of the 
Eastern Railwaymen's 
union at Howrah

Letter from the 
Secretary,
J. C. A. to the 
Prime Minister

23-24. 6. 60

24. 6. 60

24-26. 6. 60

60
Serivce of Strike Notice 

by the Eastern 
Railwaymen’s Union 
on the General Manager,
Eastern Railway ... 25. 6. 60

Letter from the Prime 
Minister to the Secretary 
J. C. A. in reply ... 27. 6. 60

Mass Rally of the Central 
Govt, employees in 
Calcutta area at Monument 
Maidan addressed by 
Shri Peter Alvares ... 29. 6. 60

Negotiations on the demands 
by the Union Labour 
Minister with individual 
leaders ... 30.6.-1.7.60

Negotiations on the
demands by the Union 
Labour Minister 
with the Standing Committee 
of J. C. A ... 2. 7. 60

Statement of the standing 
committee of J. C. A 
on the results of the 
Negotiations withUNION 
LABOUR Minister ... 2. 7. 60

All India Day to call 
public attention to 
the demands ... 7. 7. 60

Mass Rally of the Central 
Govt, employees in 
Calcutta area at 
Monument Maidan 
addressed by
Nath Pai, M. P. ... 7. 7. 60

Prime Minister’s 
Radio Broadcast
to the Nation ... 7. 7. 60

Promulgation of Essential
Serivce Maintenance ' ?
Ordinance, 1960 and ' h
issue of Govt.’s ' \
orders thereon ... B. X 6»

Negotiations for a 
settlement through 
Late Shri Feroze
Gandhi ... 941. 71 >60

Meeting of the •
Standing Committee
of J. C. A. ... l a  ^ i 60

Strike of Central Govt 
employees

Withdrawal of strike 
Notice for withdrawal of 

recognition of all 
Central Govt. Employees, 
Union including 
Railways

Withdrawal of recognition, 
(facilities) of

60

A. I. R. F.
Notice for withdrawal of

recognition of the • • • k
Eastern Railway 5
Union L. ,

Temporary injunction by’ 1 "W”*’
Honble High Court 3
Calcutta against 1
withdrawal of recognition 
of Eastern Railwaymen’s5 -h &
Union ... 2̂X4
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Meeting of the all India 
Joint Council of 
Action

Withdrawal of recognition 
of all unions & 
Federations of the 
Central Govt, 
employees

Permanent injunction 
granted by the 
Hon’ble High Court, 
Calcutta against 
withdrawal 
of recognition of the 
Eastern

Railwaymen’s Union 
Debate in the

Lok Sabha 
regarding strike

Lapse of Essential 
Service Maintenance 
Ordinance

Study into the Strike by 
International 
Transport Federation ...

A. I. R. F. and Eastern 
Railwaymen's Union’s 
evidence before 
Shri R. L. Mehta,
Joint Secretary,
Ministry of Labour 
appointed to investigate 
pre and post 
Strike situations

28-30. 7. 60

29. 7. 60

10. 8. 60

8-9. 8. 60

19. 9. 60

15-17.10.60

1. 12. 60

Speech of Nath Pai 
In the debate in the Lok Sabha

regarding strike held on 8th and 9th 
August 1960 Nath Pai delivered his 
historic speech. The speech is reproduced 
below :

"I had hoped that we would succeed 
in trying to place before the country a

clear record of the events ttiat 

strike in spite of alt the rididuleand'tfie 
contempt which the Prime Minister Jitfii 

thought fit to pour on the heads Ofthdse 
who, in their own way, had tried to‘Warri 

from his own teachings earlier, to wfjoriri 
he had been consistently saying that the 
starving men must resist, and for! 

all his sympathies were reserved 
years. That was the trage< 
miscalculation; that we took his 
too seriously and tried to act updh 

according to our lights. ;*
"But in spite of all the unkindthihgs 

which he thinks it fit that he shouldiay, 
even when according to him, 
is over, I will try to confine t f t f
bare facts of the issue. Why did th^strike 
become unavoidable? Was an a C to fa lf  

those who wanted to act in harmony MriUt 
a foreign power ? The simple reasdW,̂  
the real reply to this, is
have a machinery in tills 

settling differences, fo t v< 
grievances and for resolvirig 

negotiation so that these drift thtdl 

and the disputes develop 
The Prime Minister’s 
" It is true that we hav^irJ 

and in Shri Nanda we h a ^ l  
integrity, sincerity a n d a b iR t 
remarkable thing that aIPthe&3 

reduced to futility becat 

of the Government. M#j 
permitted to quote a  letter 
Minister himself who agrees 
analysis, in his letter to the Chief 1 
of states, dated June 30. TftattR  
Prime Minister says, and 

which I am raising astO  
became inevitable. He-says 

We have thuS far not 
adequate m achinery ' for*-
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settlement of disputes of this type. The 
Government's way of dealing with such 
matters is a leisurely way, and months 
and years pass someimes before we come 
to grips with the problem; a problem 
which perhaps could have been solved 
with greater ease, becomes more difficult- 
frustration takes place and passions are 
aroused, and these lead to a conflict 
which is ultimately good for no one."

" This is my plea too. This is what the 
Prime Minister has said to his provincial 
colleagues and lieutenants. This is one 
tragedy of life in this country that in spite 
of all the lessons we never try to act 
unless sufficient pressure is generated. It 
is only a question of acting.

"Shri Ram anathan Chettiat 
(Pudukottai): Sir, on a point of order. 
How is the Hon. Member's quotation 
relevant. The Hon Member opposite is 
reading a letter purported to have been 
written by the Prime Minster to the Chjief 
Ministers of the States. It is a confidential 
document. How can he get the document 
and read it?

Shri Nath Pai : The reply to that is 
very simple.

The Spekaer : Order, order, I have 
heard the point of order. There is no point 
of order (Laughter)

Shri Nath Pai : May I satisfy him by 
saying that what the Prime Minister writes 
is part of literature.

The Speaker : I think it was quoted 
yesterday.

An Hon Nember : Yes, Sir.
Sri Nath Pai : The other point is the 

attitude in the higher echelons of the 
administrative machinery of the country. 
These offices reek with the stinge of 
snobbery. The higher officials feel nothing 
but contempt for what they call the Class

III and Class IV clerks aod bjbus, 
Unfortunately, the others reciprocaiie S*3t 
lack of respect, and we get this unhappy 
atmosphere in our departments.But whp 
is mainly responsible for this state of 
affairs?

Here, may I again have the audacity 
of quoting the Prime Minister on this 
issue also ? He has said :

'Among those who have served in the 
I. C. S. or other inferior services, there will 
be many Indians or foreigners whose 
services we may welcome when we have 
become free, but of one thing t am quite 
sure : that no new order can be, tftira in 
India so long as the spirit of the l. 
pervades our administration, and{our 
public services. The sp irit of 
authoritarianism and ally of imperialism 
cannot co-exist with that freedom. The 
new India must be served by eajpest, 
efficient workers who have an, ardent 
faith in the cause that they serye ^ n ^ W  
bent on achievements.' b ; r j:j

" Here is again a confirmation qf^hat 
I wanted to say. There was this spirijt qf 
hostility; there was the spirit of CQaf^ppt 
to these employees. •. t

Lip-sympathy for socialism.
'Thirdly, I would like to mention a 

very serious point. There are sopn^^pple 
who can be gracefully defined 
authorities of the country whO;9R?Stot 
reconciled to the goal of socialism and 
who have never taken kindly to the 
objective that this country ^bouty ig|gc!t 
towards socialism, but who; 
the fear only of the Prime
always succeeds in bullying h& 
his associates, are paying lip-sympdw^  
the ideas of socialism . Thjs j^yqiyja. 
strike becomes inevitable.
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happens in the Union Kngdom. May I 
quote, here from a latest book, The General 
Strike by Julion Symons to show why 
strike becomes inevitable? It is said in 
this book:

*......(the view that) some kind of
showdown must take place between the 
Government and the trde union was 
strong in the Cabinet. Some Ministers 
were anxious to see the struggle, joined
on almost any pretext......Thus, although
there were individuals in the Cabinet 
who would have liked to see a negotiated 
settlement, both before and during the 
strike they never provided a coherent 
opposition to the inflexible attitude to Mr. 
Churchill”.

"Well I do no know: it will be for 
future historians to say who played the 
part of Churchill in seeing that every 
effort made for negotiation, every request 
w e m ade for a settlem en t, w as  
contemptuously turned down. That will 
be task for the future student of history 
and research to find out.

Then because of the cumulative effect 
of this and because of the past experience 
of the employees, the situation began to 
develop where they were not finding any 
way. But still did we become desperate: 
I was very pained when I listened to the 
Prime Minister. I could understand his 
anger ; but 1 could not understand from 
our Prime Minister this disregard for 
truth. He says that the first complaint we 
raised was about the salaried holidays. 
With your permission, I would quote a 
little later what he wrote in reply to my 
letter of the 16th Jannary. In our letter all 
the relevant issues were given in detail 
for his kind consideration. It is very 
unfair for them to come and say that" We 
saw some demonstration" and say "why

not add a little fuel to the fire to make 
fun of a general strike". This is how  this* 
plea en d ed :

"I feel a genuine effort should be 
made to thrash out acceptable soultions 
and the matter should not be allowed to 
drift. I therefore plead with you once 
again to take action, in convening a 
conference which will be charged with 
the task of m eetng the leg itim ate  
demands of the employees where the 
Pay Commission has given them a raw 
deal ".

The Prime Minister was kind ehough  
to reply the next day, and he stated that 
there was no need for such things. But 
to say that suddenly we come one day  
and demand all other things, without 
having made any effort to persuade the 
Government to see the legitimacy e f  our 
claims is patently unfair and is'Dot in  
keeping with the true facts.

The Sanctity o f A w a*di......
There was this House ip whfch ft gfea 

was made by me; which
quoted by an Hon. M em ber 
my effort with all other 4 /fW
written a letter to the kjop-
reply being marked "personaT^t 
be fair to quote from it. But 
of the Govement remained 
What was it: It was in the- - ; f.
Home Minster, "the fui)d< 
the sanctity of the
came from a High-powen 
therefore, it mu$t be  
enough. But has it been the 
Govrnments with regard 
Commission ? Had it not it
the recommendations of the 
Is it even to-day accepting d 
Commission's recommendadoa&iM ii 
ask?
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The Home Minister said that we are 
going to ban the strikes. The Pay 
Commission has given its verdict clearly 
against the banning of the strike. The Pay 
Commmission said that the present law  
is adequate to deal with any situation. 
Regarding the withdrawal of recognition, 
the Pay Com. has said something to 
which his present attitude is opposed. 
The Pay Commission has said that strikes 
need not be banned in this country, the 
present law is enough for it and with 
regard to the unions, a general liberal 
attitude may be adopted. Is this the respect 
for the sanctity of award? When only the 
employee comes and sa y s" Let us modify 
it to remove some of our grievances", he 
is accused of defying the sanctity of the 
Pay Com. recommendations.

" 1 want to ask the Government whether 
the same consideration was extended to 
all the other commission, particulraly- as 
a student of law as a very immature one, 
but as one who knows die law, I should 
ask-w hat has happened  to the 
recommendations of the Law Commission 
presided over by the best Judicial minds 
of the country? With contempt they have 
been pigeonholed and when we were 
trying to raise the same issue about some 
of their major recommendations, what 
did Government do? But we leave that 
aside and ask, has the Government 
followed a consistent policy with regard 
to the Pay Commissions? Had it always 
fo llow d  a con sisten t p o licy  o f  
uphold ing the sanctity of the Pay 
Commission, then the first Pay com. 
recommendations would not have been 
flouted the way they were.

Premium on building pressures.
"I am sorry he thinks fit to use the 

word 'threat*. It was the registration of a

.•r u o tb

protest, raising the cry of 
requires a great stretch 0H1 
distort it as a threat. On fhiep 
in 1948,1951 and 1957 on every 
w hen every thing else
Government employees got up and said 
"In that case if every other door is locked 
and barred against us, we m a y h a y e to  
go on strike". It w as undyr, 
accumulated pressure that g?ant£(c* 
5/-R s.lO /- and Rs.15/- h a v eb  
It is a tragedy of our national, 
premium has been placed on  
pressures and then only justice; 1; 
done. This happened to the/. 
Commission's recom m endations 
Government could be persui 
implement them only under accumulated 
pressure of Government empioyecfeRlB 
same happened again wit 
second Pay Commission,

What was happening ? 
with December to the end i tit, 
was the effort. We appealed! toil 
Minister to use his ui 
and influence to thrash otih  
meet legitimte g r ievan ces jffcwl 
extraordinary thing to hear 
figure of Rs.750 crores a&dHrq 
burden for the five year 
demands were m et May 
images came to my mind 
his touching and m oving  
was that of our Prime1 
the idealist of 1926 who 'wa^^ 
tears at the plight of the 
class and the other of the 
of India of 1960, whom theH 
of his ow n employees fated tfch 
do justice. What a tragedy It * 
that his appeal should go*
There is something 
appeal and a large
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Group Photo of Workers of the Eastern Railway Mens' Union, Dinapur Imprisioned in Dinapur Jail 
During the Central Government Employees' Strike on the 12th July 1960.

Standing LIR—K.P. Gupta, R.N. Sinha, G.P. Jha, Kapildeo Pandey, Harihar Tiwari, S. K. Banerjee, R, S. Singh, 
Anirudh Singh and Ragho Prasad Sinha.

Sitting on Chair L /li—Mathura Pandey, G.P. Gupta, M.P. Varma, M.M.P. Sinha, H.S.P. Varma, J.P. Gupta and Jagdish Singh 
QroundUoor L/R—J&gatj Ram and Munna Ram.



EASTERN RAILW AY MEN’S UNION. DEHRI-ON-SONE.
Group of >ome momban who Participated In iho Central Gov*. Strike 1960.

Sitting on Chair:—Strvshrl C. R. Rot, A. N. Mukherjee (Atat. Secretary), R. 
Y. P. singh (^resident),

Standing 2nd Row:—Sarvahri Jagannath Prasad, H L. Rai Chaudhry,
Radheahwat Misra,

Standing Lair Row:—Sarvihri Sheopujan, Sheomukh,

V. Singh. H R. Ojha (Secretary), R. C. Chakravarty (General Secretary), 
S V. Chaubey, Shyama Prasad.
H D. nandey, A. N. Guhathakurta, Awadh Narain,

R. P Siuha, Ram Saran Nayur.
Bhikham, Ram Chela.



think it just correct and even honourable 
to disregard and defy that appeal. This 
was not an act of mutiny or rebellion. It 
was a pointer to him that there may be 
something wrong in the approach we are 
making.

Riding a Tiger?
"That appeal of the employees was 

distorted into a threat and having taken 
this wrong posture, wrong measures were 
adopted by the Government. The whole 
thing began to break, on that? Beacause 
of my obstinacy and that of my friends, 
because of our immaturity and our 
inability to ride a tiger. I have not met 
men who ride tigers. I quite, plead I do 
not know how to ride a tiger, but it was 
not the tiger that was generated. Why 
distort him as a tiger?

"An appeal was made to him. It was 
a simple question of slightly-modifying 
the dearness allowance formula of the 
Pay Commission's recommendation, that 
formula was inadequate. Why ? let me 
tell them very simple economic facts. 
Even the Eastern Economist, which has 
been of course, clam ouring for ray 
prosecution and so cannot be taken as 
very kindly to us and fond of us, points 
this out regarding the dearness allowance. 
The one crucial point on which ultimately 
the negotiations broke in spite of the 
innumerable formula which we poposed 
was this. Not one formula was subnutted 
for their consideration, but a variety of 
them . As Shri A soke M ehta, Shri 
M assani and som e others have  
venturedsation of it. It was, therefore, the 
Government's adamantine attitude and 
its determination to teach a lesson to 
those who wanted seriouslay to talk about 
a Welfare State and a fair share that led 
to the Strike.

"I am sorry that he feels that we 
should com e in a repentant mottd. 
Repentant about what ? Repentant 
about having the courage o f  y e u r  
conviction?

"What was wrong in it? 
number I stated here that it-i 
to the Government, it is nbt # i  
its authority, it js not a d  
authority. And w e made 
every governm ent 
country will die, if he' is 
defending a post box, rather 
fall into the hands of an 
is a railway boy he wiH 
plate by laying down* hfcM 
see it go to  a fafrdgnerPt 
back and' say "all th istle  
contemptuously" and then, 
is made that a foreign^, 
have derived benefit from  
after ali this earnest pfea 
earnest corwictiOhhthat 
than late* d r o p ’ -I 
unjustifiable attadcs 
very unfair.

The J W
"Such a strike 

and how did the 
with regard to  it?T he  
not onetenth of the 
were em p loyee^
India ? How waS Hto 

Shri G. B. Pant 
Government servantSStflfce 
Nath Pai : I artt 
general strike 
the G overnm ent theh  
comparable to what 
country. The role p i 
apparatus of the State was 
the employee. It was a uniqi
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Here were small, unknown insignificant 
men, we know. There was the apparatus 
of the Government with all its resources, 
with all the prestige of the men after 
whom this era will perhaps be named. It 
was an unequal fight. But was at least 
Dharma followed? Was there any talk of 
Prayaschitha? Was any regard for 
truth shown? What happened to All 
India Radio ? In England this is how 
the BBC behaved during that episode 
and this is what the historians have to 
say :

'The attempt to maintain impartiality 
was genuine. The BBC broadcast messages 
from the General Council as well as 
messages from Downing Street. It quoted 
speeches of trade Union leaders in 
Parliament and out of it. It referred to the 
British Worker as well as to the British 
Gazette”.

Mr. Churchill was thinking that the 
BBC's broad-casts would be turned to full 
use to suppress the strike. But there were 
men in the BBC like Mr. Reith, after 
whom the lecture series were started, 
who had honesty dnd courage to say "I 
am not a propaganda instrument of any 
party or any Government. I am here to 
carry on the reduction and information to 
the British people". I do not know when 
the All-India Radio will rise to that 
standard. It has one temporary gain, a 
temporary victory against whom victory 
has no meaning . But it has lost something 
permanent, and that is a tragedy for all 
of us. Nothing is more dangerous for a 
country than the people of the country 
should lose complete faith in the integrity 
and impartiality of its chief instrument, 
chief agency of information, and that is 
the tragedy by its partisan spirit the All- 
India Radio has brought upon it,To point

out to this house, the real wages rifthe 
employees have since 1947 gonfecfowr^ 
while there is talk of prosperity, 4$ pef 
cent increase in national income, 
cent increase in per capita intome, efe.

A share in the Growing prosperity.
Where is all this going? The late Dr. 

John Mathai had demanded one Thing 
and we are going to repeat that demand 
in this House. An enquiry mftsf He 
instituted into the channels into 
this new wealth is finding its wayi'W ht^• 
is this wealth going? Every yeatf ftgtihe^ ‘ 
are given about increasing national wealth: 
Into whose pockets or safety vatdts'S tftb ; 
wealth going and what is the shah^of the 
average man in it?

The Home Minister in his masterful 
handling of rhetoric yesterday b
like asking Paul to give away half HU loin 
cloth to Peter. The GovemmentUmjifajfHs 
were not asking them to do^a^MSUctt 
injustice. The Government em £ldj^4v&  
pleading on behalf of <Ke riWSWbillTSff 
Pauls and Peters in this couritty 
going about naked fora stnaA'SharditH^rt.•’* 
there is an accumulation. o f 'weHtthPlri 
certain sector. May I point Oiit, 
that this plea for dearnessallo 
linked with the cost df livingTh 
a most legitimate ohe?
cnsolidated opinion d fa  p a ^ ^ S j i J f c  IS,J 
not very fond of us, I 
policies : i ? ? ** **’'

"When the new pay‘ ital 
into effect very shortly, it 'is 
that the average value of the cojUfai _ 
price index for 1960 might be ar&ijjtit '  
The employee would need aboUt**^1 
Rs. 6 more than his miriiih$mh 
order to neutralise fully‘the’f ^ H  
level".
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’So even to give him what he was 
getting in 1947 here is all this talk about 
growing prosperity. Is it too much of an 
offence, is it very anti-social or anti­
national to ask not for a share in the 
growing prosperity, but at least let us 
have what we were getting in 1947. 
Shri Ashoka Mehata : And given by the 
Pay commission.

Shri Nath Pai : Yes, the salary of 
Rs.80/- is not even what he was getting 
in 1947. This particular paper shows how 
year after year there has been a gap in 
his real earnings. This is available at page 
137, because I do not want to take your 
time. In every year beginning from 1947, 
except the two years when nature helped 
us with a bumper crop and there was a 
slight improvement, in every one of the 
13 years, there was a big drop and fall 
in the real earningss of the employees. Is 
this very much convincing proof of our 
being very sincere about a fairer share ? 
This is the tragedy.We thought slogans 
we mouth about Welfare State, socialism 
and all that are seriously meant and the 
poor employees thought, of course, that 
they could make a legitimate effort.

The Adamantine Attitude.
It was the Government's adamantine 

attitude on this very simple and legitimate 
issue of dearness allowance on which 
broke the negotiations. If it was a political 
weapon in our hands why did you not 
try to prove us wrong by accepting one 
of the many formulas ? We would have 
been proved wrong if you would have 
insisted on it. This was the only economic 
demand out of the six, because on the 
demand of the basic wage it was fully 
indicated to Shri Nanda that we are not 
going to press, provided Government

accepted the principle of it and the 
progressive reality.

’The Home Minister referred to some 
effigies being burnt. One is vry pained 
that such things should have happened. 
We are as much pained as he is that such 
things should have happened. I condemn 
it and we are one with him in condemning 
this kind of practice. But this is an 
unfortunate hangover from past practices 
which all of us taught to our people. Let 
us be patient and not try to exploit* diis 
in this unjust manner. I am one with him 
in condemning this. But I would go 
deeper, inspite of my immaturity and ask: 
what is this continuation of,what to this 
hangover o f : It is the hangover-of those 
days when we thought of doing this thing 
as a legitimate expression o f o u r  
desagreement. I would like, therefore, not 
to see more, though I agree in condemning 
it, than there is really in it.

A Touching Episode.
Then I come to the violence* bdsthess. 

May 1 just narrate one small'toothing 
episode which we witnessed 
talking of that victory; ovtfU  jtto 
Government employees. They amKtlMkto 
do that. I am sorry for any taiMttkdtlfctf 
have committed. I will redphxsnr the 
magnanimity Shri Nehru nett* laudato* 
brings when he is not very aOjgg’fr wjMb 
somebody that mistake#
committed on either side. We nhgtofltove 
done it. But we are not giftlly'ttfMMfc 
thing, which we cannot accept 
may be the accuser and
passions settle down, when
removed from the oven-
heat is lost perhaps a better
be passed. We had made supdrfcbftMMl 
efforts in seeing that in evolvwtgsohrt&nn#
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to the employees' demands those solutions 
must not be permitted even in the remotest 
degree to injure the larger interests of the 
community. We did it and if, even then, 
we failed in persuading those who had 
the power to listen to us it was the 
misfortune, it was the inefficiency of our 
persuation though we pleaded in earnest. 
We called upon the employees in Assam 
not to go on strike : so also in Ladakh 
and in the border areas. Is this an evidence 
of irresponsibility ? Is this case of lack of 
consideration for the interest?

"Then a lot of back-slapping is done 
about the firmness. We would like our 
Government to act with firmness. We 
would be very happy and w e would be 
the first to congratulate and do whatever 
we can to stiffen that firmness. But against 
whom is this firmness? We have never 
seen such a firm attitude against the 
Salazar's mockery of India's fiat on the 
territory of India in Goa. We do not see 
such kind of firmness -against the mockery 
which Pakistan makes now and then on 
our sovereignty. We do not see such 
manifestaions of firmness against Chou 
en Lai, who was assured "We will, 
negotiate, negotiate till the bitter end. 
When our own little Class HI employee 
comes and begs for clemency, mercy and 
consideration you say "you are a rebel".

Quarrel w ith  Nehru  
. I would like to make this point very

clear, and that is, that if there was. the 
slightest danger that the civilian authority 
would collapse we would have been the 
first soldiers to defend it because our 
quarrel is with jawaharlal Nehru. Yes, it 
is so, the Hon. Prime Minister. His 
knowledge of history is better; his politics 
is also better. Bagehot Maitland, Dicey

and Laski will be turning hi 
and he is the friend of the Iast,'atiill 
student of political science  
an a lysis  is if com m n n ica tfo ftr1 ftife 
temporarily jepoardised civilian J*ri!fc*ly 
collapses, is an extraordinary thotffc U h  
army was there, the police and file  home 
guards and the entire loyalty o f the 
country to you as Government waJ Uteri, 
and ours was a quarrel. What
Ah ! childish ’ I cannot certahtiy 
that when his anger subsides even 1 
entertain this kind of feeling, 
w e have was not as our Prime 
which he remains, but as an
the head of an employing agency) 
can it be distorted? H ow *cah 
disregarded? How can it be 
ignored? Only yesterday^hrrLfell 
Shastri said something in th e H o m d \  
that is the essence of our plea aridblt U  

this. The prices of textiles have 
as much as by 40 percent. If 
gong up like that, a peasant 
by increasing his price an d  Iff  
prices go up  the whole 
plan will fail. What is being 
those people who are 
kind of antinational actu 
happened to the Essential 
Act which has been passed?

An Hon. Member: We 
that is the trouble. • <>

Shri Nath Pai; What.has. 
die Essential Commodities^ 
release, when h e really: 
aspirations and also the 
country, the Prime Minister ihd  
after his release said " If I» haveJ 
I would hang these bU 
the posts". This is what he said 
Hon.Member ; Yes, nearest 
Shri Nath Pai " 1 do not
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many cases the Essential Commodities 
Act has been applied in this country. 
What check has been placed on the 
activities of these people who are making 
all these un-conscientious gains?

"The Home Minister talked of Rs.80/ 
- being given and when we asked for a 
little modification he thought that it was 
unfair and unpatriotic. Though he was 
extremely restrained in his language, he 
said "you are asking me to make the poor 
people bear the burden". It is the privilege 
of the Government employees to starve 
and suffer. But I ask, is this the pattern 
of life for the whole society till we pass 
this transitional period and reach the 
stage of selfgenerating economy? Is it 
being attained? He cannot be given Rs5/- 
more now but we read in the papers there 
are people in the social Welfare State who 
can buy cars for Rs.80.000. W hat 
an example of fair share, social justice, 
profit being begged and everydody being 
given a fair d ea l! I would like to say there 
is no bitterness in our heart nor any 
animosity. There is, of course, no 
repentance. There is sorrow and sadness 
because many of our illusions have been 
broken for ever. I do hot want to dilate 
about it much. We had an illusion-yes, we 
had an illusion-that when the first 
concerted effort of an organised section 
of our community was there and when 
Pandit Jawaharlal Nehru was still at the 
helm of affairs, they would be regarded 
by him as allies and colleagues and they 
would be patted on the back by him 
instead of getting the big rod from him.

May I make an earnest plea, namely 
that every thing must be done by all of 
us to see that there is no spirit of animosity 
and of conflict m aintained in the 
department. Let it not be the only

monument of the Government’s Victory 
against immatured politicians; ShriC; K. 
Bhattacharya (West Dinajpur): Notageintt 
the employees but against' those who 
wanted to mislead the employees 
Shri Nath Pai : Let that not be broken 
homes by the ashes of frustrated hearts 
and by the sm ouldering fires of 
suppressed bitterness and disppoMtUhii. 
I would in the end say that it fchouldbe 
the endeavour of all concerned focnebte 
a new spirit-dedication, an idealism ihtttttg 
the employees, an awareness Of tlte$k|ty 
of participating in the mighty -idVfeHtfte 
of building a new Indian That
endeavour, I do not know if tfeOB&Whi 
are defeated should entertain such hbpes. 
But we refuse to accept that we havtdowp 
something for which we should 
forgiveness. We did the right, 
it will help democracy in thiss
show that there are some smj&j 
will raise their little
whosoever they may be whCW'l 
the conviction that they arfe i t  
the right thing". ' ■ k

Proposed Labour Relations’‘Witt1 
Central Govt.

Following the withdrawal
the Government anrtoui 
to introduce a new 
relations with their employees’,1̂ )  
strike in the Central Govt”  
introduce a Whitley type Of i 
negotiation and to | 
holding any office of thdl 
The text of the Bill was’hdt l 
21-4-61 when the Labour’
Guljarilal Nanda had ‘-diiz 
discussion with the 
the National Federation 
Telegraph employees
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provisions of the Bill. Following this 
discussion the Labour Minister also 
discussed with a few railway employees 
nominated by the Govt, on 20th May ’61 
and also subsequently with Sri Peter 
Alvares, Geneal Secretary of the All India 
Railwaymen's Federation.

From whatever was known about the 
Bill the Eastern Railwaymen's union and 
the All India Railwaymen's Federation 
were of the opinion that the provisions 
sought to be made in the proposed Bill 
were highly retrogatory and an ti­
democratic and takes back the labour- 
management relation in the public sector 
by several decades.

Am ongst various objectionable 
provisions in the Bill the important ones 
were -
(a) It suggested a cumbrods machinery 
for negotiation of the grievances of 
workers through Departmental Council 
for each Department of the Government, 
failing which through a National Council 
composed of representatives of both 
industrial and non-industrial sections of 
the Departmental councils although two 
smaller Standing committees for both the 
sections (industrial and non-industrial) 
would be there without any power to 
settle their respective issues.
(b) The Departmental Councils, National 
Council and Standing Committees would 
be the medium of consultation and 
reaching agreement and in the event of 
disagreement the issue would be rf erred 
in the first instance to a separate and 
smaller committee of the council for a 
settlemtnt, failing which the matter might 
be referred for arbitration by either side. 
There is no time limit for such consultation 
or arbitration with the result that the 
issues might be dragged for years together.

(c) The arbitrable matters had been 
restricted to (i) pay and ftHowtflCtt; 
(ii) weekly working hours and GnMetofe 
only and nothing else and even then the 
Govt, retained the right to rtfuse 
arbitration or not to accept the award in 
'public interest.' Further the recomm­
endations of the second Pay Commission 
on these three matters could not he 
arbitrable for a period of 5 years.
(d) Although the Industrial Disputes! Act 
provided the right to strike to thf 
industrial workers and this light had 
been accepted as a fundamental and 
democratic right of the workers in affftte 
countries of the world, the strike *Wto 
banned both in industrial and non- 
industrial sections of public sector.
(e) Without removing the handicaps from 
which an employee trade union official 
sufferd for his trade union activities and 
without granting immunity form the 
operation of departmental ru l^ ./to  W  
trade union activities, the non-^mptoMp 
were debarred to hold office in  the
or become its members Just to}kg|jpjAp 
trade union organistipns undef 
clutches of the Administration* ,
(f) The Union might be recognised at the 
discretion of the Govt, provided i |  had. in 
its roll 15 per cent of the sttepgthof 
establishment, thus providing a  sqqpp jdr 
multiplicity of Unions while one
one industry was the demand 
workers.

Many of the provisions of w  
were against the specific reopminpnwms 
of the Second Pay C om in iss^ .4 t j a f ir a  
contemplate any change in ^ .^ R F fW  
labour laws, ban the strke, p iW p tfh e  
non-employees from holding afijffdpgt 
felt that machinery of
disputes should be so
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and effective that the grievances of the 
workers could be resolved satisfactorily 
and timely and disputes might be settled 
by reference of issues to arbitration, thus 
minimising the scope of a strike. The 
Commission has stated "We are not 
suggesting amendment of the law. What 
we have in view is that a change should 
be brought about by the employees 
themselves abjuring the use of the strike 
weapon and demonstrations and the 
Government accepting a convention that 
they would refer to arbitration any dispute 
concerning important matters, such as 
pay and allowances, leave entitlements 
and hours of work which are not settled 
by negotiations. We think that such an 
arrangement will be possible within the 
frame-work of the present law. What is 
needed, in our view is a fundamentally 
new approach to which the existing law 
constitutes no obstacle and for the 
promotion of which no new legislation 
appears necessary."

The Whitley type of machinery that 
was in existence in U. K. and other 
countries was for civil services alone and 
not for industrial workers in public sector. 
Industrial workers get full benefit of 
Industrial Disputes Act but it was not the 
case in India. Non-employees were not 
prevented from holding office in Unions 
and/or represent in councils on hehalf of 
Unions. Strikes were also not banned. 
Items of issues under negotiations or 
arbitration were not limited or restricted. 
Though the Govt, retained the right to 
modify an award of arbitation there had 
not been any case where awards were so 
modified or abitration had been refused, 
although contrary examples were there 
when Union refused to accept an 
arbitration award. Most of the disputes

were of course resolved by negotiation 
and mutual agreement because of the 
spirit and outlook of the authorities which 
was completely absent in this country.

There was a considerable agitation 
against the bill and all the political parties 
and their Trade Union wings including 
the National Congres and INTUC were 
vehemently opposed to the provision 
which debarred non-employees to hold 
office in Trade Union. The Government 
had to succumb ultimately and the 
proposed Bill was subsequently dropped 
and a Joint Consultative Machinery was 
introduced from October 1966.

1 was personally in favour of running 
the union by Railwaymen in service 
provided they were granted immunity 
from the operation of departmental rules 
for their trade union activities.

Security of service vis-a-Ma 
arbitrary removal

The Railway A dm inistratio tfhSd 
found it convenient to remove aRallway 
servant who had somehow or otiter 
incurred displeasure of the officers’ 
the application of Rule 149 Of the 
Railway's Establishment Code 
reading of the Rule, however dlti'BOf 
suggest any such arbitrary power ttif£fe 
appointing authorities by wMch SdrvMlfiS' 
of a permanent Railway employefcMknMlt 
be terminated without
normal disciplinary procedure dr 
assigning any reason whatsoever. Wtfcm 
the Chairman of the Railway 
evidence before the
Commission, the Chairman
power was used with great carelB^£fc$d£ 
in which the power was useddfc3?0$iw$ 
with the General Manager, but 
the Government where
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satisfied himself as to the necessity and 
fairness of the action taken. The Chairman 
also gave the figure of such termination 
from 1952 to 1957 as 169 on ly . 
Unfortunately since then the figurre of 
such termination in the Indian Railways 
had exceeded 1,000.

The Chairman of the Pay Commission, 
the Government and the Railway Board 
had not considered if existence of such a 
Rule which purported to give power to 
the appointing authorities in the Railways 
was justified or not. Such power was not 
enjoyed by the authorities in other 
departm ents of Central Government 
services. Such an action of arbitrary 
termination w as in violation of the 
provisions of the Industrial Disputes Act 
and is retrenchment within the meaning 
of the Act. Whereas under the Industrial 
Disputes Act retrenchment can be effected 
only under certain circumstances and 
reternched em p loyee is entitled  to 
compensation, such circumstances were 
not considered in terminating the services 
of Railway servants under Rule 149 and 
they were not given any compensation.

The guarantee and security of service 
provided for a Government employee 
under the sacred Constitution of the Indian 
Union was defeated and frustrated by 
application of this Rule. It was a misnomer 
and a tragedy that while President of 
Indian Union alone enjoyed such a power 
of removing a Govmment servant from 
sevice without following the normal 
disciplinary procedure and w ithout 
assigning any reason under certain 
circumstances only (Articles 310 and 311 
of the Constitution), under the Railway 
Rule the appointing authorities in the 
Railways, who might be even a lower 
Gazetted Officer in the case of lower paid

class IV staff could terminate 
of an employee at his pleasure1 
assigning or recording the 
circumstances. t.

From the letter of the Hon'bteJWme 
Minister of India addressed toShfi<Ata$ 
Behari Bajpayee M. P. on 18th June, I960 
and from Railway Board's letter No.E 52 
RG 5-12 dated 16th December, A954and 
No.E (DA) 57 RG 6 /5 4  dated lA h J tffy  
1959 ad dressed  to the , GaUfftl, 
Managers of All Indian 
others it was crystal c le a r : 
purported powers under Rule 
admittedly being used as 
measure in lieu of normal 
procedure. Cases were nof 
where after initiating the
proceedure against an employee, whpn 
the Railway Administration fount} 
difficu lt to prove the chi 
disciplinary proceedings wer^ 
and the services of the 
concerned terminated tar 
Rule 149. J

Under the Railway 
for termination of servkeswe^B 
to be recorded in the services! 
employee and the reason was;
"Rule 149". It is not known tjo thp 
if in any other civilised Go> 
jugglery and dishonesty exist, 
Government servant is 
right to know the
reply to the charges and ,tq| 
defence against such 
country even a criminal of 
allowed these facilities in the 
Law whereas a Railway  
deprived of the same. • ,r  

It is commonly said from. 1 
the Government as well .ai 
Administration that this Rule
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during the British Regime and the National 
Govenment is only carrying the legacy. It 
will be interesting to note that although 
the rule existed for the non-pensionable 
Railway servants since 1930 there had not 
been a single termination of seivice under 
application of this Rule during the British 
Regime. Even after the independence of 
the country the Rule continued for non- 
pensionable Railway servants and only 
recently the rule was m odified for 
application on the pensionable Railway 
servants too. The first termination of 
service under this Rule was in the year 
1952 in the old East Indian Railwayfnow 
Eastern Railway) and the first victim was 
Shri P. K. Mukherjee, a travelling Ticket 
Examiner at Howrah and Organising 
Secretary of this Union. The application 
of this rule was really very few till 1957. 
Presumably because under another Rule 
viz. Paragraph 2 of Rule 1708 of the 
Indian Railway Establishment Code Vol. 
I, a General Manager of the Indian 
Railways enjoyed special power under 
which he could rem ove a Railway  
employee from his service as a disciplinary 
measure without following the nomal 
disciplinary procedure viz. issue of charge- 
sheet, holding of departmental enquiries 
etc. but the General Manager was required 
to record the reason of removal in writing. 
It was really an uncomfortable position 
when the recorded reasons were required 
to be produced in the Court of Law and 
the Court was not satisfied. with the 
reasons recorded. Officers in the Railways 
wanted unfettered powers to remove 
Railway employees whom they considered 
as unwanted and they naturally reverted 
to the dishonest procedure under Rule 
149. Since 1958 uptil now the termination 
under the said Rule has infteased out of

proportion and has assumed the shape of 
a menace. Unless we are able to fight out 
this menace, the security of our services 
is no better than that enjoyed by a 
domestic servant. It may be recalled that 
the removal of this rule was one of the 
demands for which the Railway employees 
went on strike in July, 1960. The following 
are a few cases of termination of services 
out of many under application of Rule 
149 on the Eastern Railway
1. Shri Taroon Chatterjee, Stock Verifier,

Accounts Dept., Calcutta.
2. „ Nanigopal Chakravarty, A. G. <u

Belur.
3. „ Kartick Chandra Das, Ticket

Collector, Naihati
4. „ B. Ram, A. P. W. I . , Hazaribagh.
5. „ P. N. Pandey, Cabinman,

Hazaribagh.
6. „ Ganoa, Trollyman,
7. „ A. Rasul, Gangman,
8. „ Gulia, Gangman,
9. „ Bishun Ram, A. Y, F.
10. „ A. C. Pramanik.

Dhanbad. > OftlV '
11. „ Madan Ram, S h y n ta ^ |
12. „ R. B. P. Yadav,

Patratu.
13. „ Rajendra Prosad, A^stt

Driver(Dissel), Barkqkapa.J .!
14. „ K. Pandey, A. $. M.
15. „ Paltan Singh, LevenjMJh?

Dhanbad. ,
16. „ S. N. Sarkar, T. B. C
17. „ K. N. Sahay, Guapdtf
18. „ Prakash Chakrabori^

Howrah. 3
19. „ Sachin Mukherje

Sealdah.
20. „ S. N. Sarkar, Guard,
21. „ P. N . Banerje, T. J . 1$.

Bandel.

d
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22. „ Bageshwar Pandey, Shuntman, 
Burdwan.

23.,, Lakkhoo M aha to, Driver, Loco, 
Gomoh.

24. „ B. N. Prosad, T. T. E. Gaya.
25.,, B. K. Brahma. Clerk, C. P. O. 

Calcutta.
26. „ Anta Mia, Driver, Ferry, 

Sakrigalighat.
27.,, Ram Balak Singh, Clerk, Time 

Office, Jamalpur.
28.,, Birendra Nath Dasgupta, 

Chemist, Jamalpur.
29. „ A. K. Hazra, Guard, Asansol.
30. „ N. B. Talukdar, A. S. M.. Ukhra.
31. „ Mohd. Nayeem, T. C. Asansol.
32.,, Dhiren Acharya, Clerk, C. C. S. 

Calcutta.
33. „ Subrata Chatterjee, Clerk, Traffic 

A/cs, Calcutta.

Recognition of the Union and the 
All India Railwaymen’s Federation :

It may be recalled that although 
recognition of other Unions of the Central 
Government Employees were withdrawn 

/ after the General strike of July, 1960, the 
recognition of the Eastern Railwaymen’s 
Union had continued on the strength of 
injunction granted on 10th August, 1960, 
by the Hon*ble High Court. Calcutta 

. pending decision of the suit. The Union 
was very keen and anxious for a decision 
of the suit under which the validity of the 
Ordinance of July, 1960 was also 
challenged but unfortunately  the 
Government and the Administration were 
equally anxious to delay the decision of 
the Hon’ble Court on the suit. Two other 
Railway Unions namely N. E. Railway 
Mazdoor Union and N. F. Railway 
Mazdoor Union whose recognitions were 
withdrawn got back the facilities enjoyed

by them on account of recognition on Iht 
strength of injunctions given by the 
Hon'ble High Courts of Allahabad and 
Pandu pending decision of the suit. 
Subsequently the facilities of the N. F. 
Railway Mazdoor Union was withdrawn 
by the Railway Administration when the 
Union lost its case in the Hon'ble High 
Court, Pandu.

The Unions of the Central Government 
Employees including the Railways who 
lost tlfie recognition, continued to agitate 
for restoration of recognition as a result 
of which the public opinion in and outside 
the Parliament was getting sympMftttitic 
towards their cause. The All India Oefttvfe 
Employees' Federation took a decision 
that its leaders would go on  fast from 
15th September, 1961 for restoration of 
recognition and stoppage of victimisation 
of trade union workers. Other constituent 
units of the Joint council of Action Which 
was responsible for the strike friekidihfe 
the All India Railwaymen's Federation 
decided to support the cause*
Defence employees and launch i  S&tirig' 
movement throughout the cduhti^^W* 
restoration of recognition and stopfSi^df 
victimisation. Due to pressure fHwh hti 
corners the Government restored the 
recognition of the Unions and AssodatJbrts 
on the same terms and e o n d W is1 
applicable at the time of its wrthdtirttaT 
and intimated all concerned 
under Additional Secretary 
Government of India, Ministry (rf Hofrle 
Affairs’ letter No.l3/12/6t) EstS.
14 .9 .61 . l>i '

The General Manager, Eastern 
under his letter No.PC/ 51 /1960-lNJ dWed 
8th November, 1961 addressed' to th e  
General Secretary, Eastern RailvM^eb(s 
Union, withdrew the show CahsfcMtiWt'
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as contained in his letter No. PC. 51 /1960- 
-C dated 22nd July, 1960 proposing to 
withdraw the recognition of the Union. 
Although the Government's decision was 
communicated on 14th September, 1961 
and recognition of the other Railway 
Union were restored within September, 
1961 the Eastern Railway Administration 
took about 8 weeks thereafter to withdraw 
the show cause issued to the Eastern 
Railwaymen's Union. The recognition of 
the All India Railwaymen's Federation 
was also restored immediately after the 
Government's decision.

All India Railwaymen's Federation 
After 15 months of derecognition, the

All India Railwaymen’s Federation was 
recognised in September, 1961. The 
Federation could not devote to the solution 
of the problems and grievances of 
Railwaymen during the derecognition 
period. The main effort of the Federation 
during the derecognition period had been 
to reinstate such Railwaymen who had 
been removed or dismissed from service 
due to the last general strike. In the 
matter of recognition and victimisation, 
the Railwaymen will remember with 
gratitude the services rendered by Sri 
Nath Pai, Vice-President of the Federation 
and a few other members of the 
Parliament. Even after the recognition the 
Federation could not do much in solving 
the major problems and redressing the 
important grievances of the Railwaymen. 
This is mainly due to absence of effective 
secretariat With a well equipped office 
and apathetic attitude of the Railway 
Ministry. With the increasing centralisation 
of powers at the Railway Board's level, 
very little matters were left to be decided 
at the Railway's level. In the Permanent

Negotiating M achinery there w as 
provision for four meetings in a year 
between the Federation and the Railway 
Board. Unfortunately while there was 
need for more meetings to resolve the 
disputes, even the four meetings were not 
held in a year.

The financial position of the Federation 
was also not sound. Affiliation fees by the 
affiliated Unions are not paid regularly. 
The need for shifting the Central Office 
to Delhi was felt since long and although 
the office had been shifted to Delhi in 
May, 1962 it could not be properly 
equipped for want of funds.

Our Union had been feeling the need 
for reorganisation of the Federation and 
at the instance of the General Secretary 
of the Federation the Union gave certain 
proposals for reorganisation. Although 
the said propsals were not
to prejudices and groupings, weT|&h4>e 
need of reorganisation of the Fedratiomfft 
the lines of National Federation of P.&T. 
workers as imperative in the inte^es^ pf 
Railwaymen. This was only
Railwaymen took increasing 
their Federation.

It was unfortunate that 
evaluation of the strike of July, 
not been possible at the Fed
Inspite of certain affiliate^ 
miserably failing to im 
mandates in regard to strike 
reason or other , it has alfp 
possible for the Federation 
affiliated Unions to know the I 
such failures and take ren 
The strike of July, 1960 has 
while some units of the Federatiphiuiaie 
strong, others were too weak.

It was often said that the 
unions were more or less

proper
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in regard to their own affairs and their 
tie with the Federation was loose. Unless 
the Federation was replaced by a strong 
unitary All India Union the defects and 
weaknesses could not be remedied. This 
theory was baseless and if we look to the 
structures of Federations in different 
countries as well as in our country we 
find that the position of all India 
Railwaymen's Federation vis-a-vis its 
affiliated Unions was in no way bad. 
While it was not necessary always to take 
disciplinary action for failures on the part 
of the affiliated Unions it was absolutely 
necessary to know its weakness and 
defects with a view to assist the Union 
in rectifying the same. Suppression of 
weakness in a Trade Union, particularly 
on the face of struggle was dangerous 
and landed other partners into swoop. 
Eastern Railwaymen’s Union has a bitter 
experience of this during the strike of 
1960.

The Convention of the Federation 
was held at Udaipur in july, 1962 after 
3 years. The attendance of the Railway 
Minister in the convention was one of the 
most important events. Perhaps this was 
the first time in the history of the 
Federation ever since independence of 
the country, that the Railway Minister 
made direct contact with the labour and 
tried to understand their problems. The 
W estern R ailw ay Em ployees U nion  
organised the Convention in a manner 
befitting the nanie and tradition of the All 
India Railwymen’s Federation.

The Federation m aintained its 
affiliation with the International Transport 
Federation and contacts with other 
international organisations through our’ 
Vice-President M. S. Hoda who acted as 
representative of the Federation.

After the withdrawal of 
affiliation of the Dakshfrt h 
Employees Union for disobedHerttf 
Federation's mandate, there wisOftMMftt 
affiliated to the Federation In theSouHWtti 
Rail way.The Convention of the Federation 
at Udaipur granted affiliation to Southern 
Railway Mazdoor Union which w as  
organised by a section o f wdcfcefS 
belonging to the old Southern tiailwdy 
Employees’ Union who Unfort 
our Federation and joined the  
Federation of Indian Railway 
years back. r u n w P

Chinese aggresion on Indian 'ihtnti 
and Railwaymen's duties tdttifc

National cause. '
While we were meeting at the 

G eneral M eetin g  o f the 
Moghalsarai On 22nd Qctbbter WSr .'ftfti 

country had been flashed wW 'tife 
alarming news of Chinese aj 
the northern border of Midi 
illegal occupations1 of tridtafjP 
The feeling of the Gehefal *1 
common Railwaymen was sd 
there was spontaneous urge 
round the National Got 
the menace of the aggressions

The Annual General Meetiij 
the resolution condemning I 
aggression of the Communist*< 
of China and pledged the 
support of the Railwayment&itiSej 
Government of Indian VtydhV'1 
General Meeting rea 
resp onsib ility  had ev6lV« 
Railwaymen and they ftiusf 
responsibility property and 
The Railwaymen had 
doubt that they were 
anything else second <ini
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prepared to tolerate any aggression on 
the sovereignty and integrity of their 
sacred mother land.

The Annual Meeting gave a clarion 
call to the Railwaymen -

"We the railwaymen run the most 
vital industry of the country and 
maintain the life-line by moving 
the wheels. If w e m ove the wheels 
faster and faster to meet the needs 
of our brothers who are fighting 
to defend the border of the 
m otherland and that of the 
Government we can claim no less 
credit for the victo»y that is sure 
to come. Let us prove to the 
people of this great country by 
our action that while w e can strike 
to achieve our legitimate demands, 
w e can equally if not more rise 
upto the occasion and stand firmly 
as o n e  m an behind the  
Government at the hour of 
National crisis . Let us remember 

that no price is too great for the 
freedom and for that everything 
e lse  has to be sacrifced, if 
necessary."

and adopted the following programme to 
be pursued till the last intruder is driven 
out of our sacred country
(1) Respond by action to the call of our 

Prime Minister to the Nation through 
his radio-broadcast on 22nd October 
’62;

(2) Sink all differences - internal as well 
as with the Government a’ 1 present 
a solid united front before those who 
seek to endanger our freedom and 
integrity ;

(3) Counter-act all rumours aiming to 
create panic and disruption amongst 
the Railwaymen and the people and

maintain a high degree of morale 
with faith and conviction that the 
ultimate VICTORY is ours;

(4) Stick to the post may whatever 
happen, step up production and move 
the wheels of the engines faster to 
meet the need of the nation and the 
government and also encourage others 
to do so;

(5) Practise and adopt austerity fft e v tfy  
sphere of life;

(6) Contribute to the Prime Minister’s  
National Defence Fund which has 
been started to help Indian softdigrs 
who are valiantly fighting aga$&1jite 

Chinese invaders;
(7) Purchase National Defence 

Defence Deposit Certificate?,/
Defence Certificates e tc , 
by the Government ; r

(8) Donate blood for the
forces; '/? ''(  ̂ *1

(9) Join and encourage other? Hi: 
Territorial army, N ation? !
Corps, National Votontear 
Home Guard Organisation1

(W) C o-operate/ w ith Hie'
India Ordinance’ 1962 
by the President of Indian51 
26th October 1962 to 
situation arising out o f  
aggression;'J ’’ • ? / ikp

(11) Co operate w H h  
committees setO pbafe1 
help the authorities:in*i 
of law and order, 
rumours, encouraging tl 
factories and fie lds  Id** 
production;

(12) Obey and co-operate 
decision of the Government- 
disciplined soldier";"
In pursuance of the a
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and program m e, m eetings, group 
meetings, classes and debates were held 
throughout the Eastern Railway system 
and vast majority of the Union workers 
devoted their full energy to see that the 
decisions of the Union were faithfully 
implemented. The Working President, Sri 
D, P. Joshi and the General Secretary 
undertook tours addressing big rally of 
Railwaymen in almost all the 45 Branches. 
The Vice-Presidents and the Asstt. General 
Secretaries also undertook similar tours. 
Due to the efforts of the Union workers, 
a large amount was donated to the 
National Defence Fund from the Eastern 
Railway and the production at all spheres 
was raised to the credit of the Railwaymen.

Following the decisions taken by 
Eastern Rail.waymen's Union, in the 
Annual General Meeting on 22nd October 
'62 an Industrial Truce was arrived at in 
the Joint Meeting of all Central Employers 
and W orker’s Organisation on 3rd 
November 1962 and it wa resolved that 
no effort should be spared to achieve 
maximum production, and managements 
and workmen would strive in 
collaboration in all possible ways to 
promote the defence effort of the country. 
In the said meeting while the Worker's 
Organisations gave certain undertaking, 
the Employers and the Government also 
assured inter-alia of settlement of the 
grievances and disputes of the workers 
promptly by taking maximum recourse to 
voluntary arbitration if necessry, 
stabilisation of prices of essential 
commodities and their supply at fair 
price.

Although the pledge given by the 
Eastern Railwaymen in the National 
emergency was unconditional it was 
expected that the Railway Administration

would take effective steps ,fco 
constructive co-operation between 
managements and workers in all possible 
ways and would accelerate its machinery 
for prompt settlement of the grievances. 
Our experience had been that while the 
National leaders appreciated our efforts 
and encouraged us the Administration 
did not do so.

We must remember that the noble 
task we had undertaken was not over. 
The threat of external aggression was 
continuing. Massive mobilization of 
soldiers by China on our border was 
going on. The attitude of Pakistan also 
appeared to be hostile. In my Annual 
Report I wrote as follows. 'The nation 
will win and survive and as such we 
must strive harder and 4harder,. f.and 
produce more and more so that our 
enemies were not able to compete with 
us. We must remember the diffemce 
between a democratic country where the 
labour is voluntary and a Communist or 
a totalitarian country where the labour is 
forced one. Our National Government 
and our Prime Minister has caied upon 
us for willing cooperation and »we must 
reciprocate by our action for thecausOxof 
the Nation. We must not act atrrthe 
instigation of this or that politcal tpasty 
whose aim is to embarrass theNafloAal 
Government by making a capital; our 
miseries at this crucial juOctwedand 
thereby hamper the production. Wfefanst 
understand that our miseries will tteahafty 
times more if we lose democracy or 
freedom.”

Lessons of Strike of July^ft1
While the Railwaymen werepretidtff 

the historic struggle they had waged lor 
securing their demands fulfilled;the time
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had come to make a dispassionate analysis 
as to which side was gainer - workers or 
the Administration. There could have 
been a tremendous gain for the workers 
and their movement had the leadership 
been able to make use of this struggle. 
The leadership had miserably failed or 
they for fear of losing their positions, did 
not want militancy in the Trade Unions. 
The Administration was able to create 
division amongst the leadership almost 
everywhere and the division in the Eastern 
Railwaymen's Union was a glaring 
example of the same. Quite a good number 
of leaders of the Eastern Railwaymen's 
Union (Some of them were members of 
the Joint Council of Action) were won 
over by the Administration and allowed 
to go unpunished. Not only this, some of 
them were promoted even by violating 
the rules. Due to fear complex and perforce 
of cricumstances good number of workers 
virtually became stoogies in the hands of 
the Administration and started action as 
their agent. By a dispassionate analysis 
the Union has lost many good workers 
and failed to get new ones.

Although the demands for which the 
strike notice was served, the strike Was 
launched actually on a very minor point 
of difference. While the Labour Minister’s 
assurance was that if there was rise in 
cost of living by ten points on an average 
for twelve months the Government would 
undertake a review of the allowance as 
proposed by the Commission and if the 
Unions were not satisfied w ith 
Government's review and wantd decision 
by an arbitration the same would be 
done. The leaders of the Joint Council of 
Action wanted on 11th July'60 a few 
hours before the strike the grant of 
compensation for an increase of seven

points. A school of thought amongst the 
Railway Trade Unionists do exist, if it 
was prudent to have a strike on this 
minor difference and lose the other 
possible achievements through the Labour 
Minister’s commitment, viz.

i) no curtailment of existing rights 
and privileges, and

ii) further negotiation in future for 
other demands excepting the 
grant of minimum wage 
according to the norms fixed by 
the 15th labour conference.
They therefore feel that there had 
been a diplomatic defeat. Another 
school of thought feels that them 
was a competition between the 
political parties more particularly 
the Communist and Proja Socialist 
Party for supremacy o f» the 
leadership of the working-idartL 
Unfortunately no politktftp&Httd 
seriously took that the strikfeutoNS 
coming and as such did not make 
any preparation, with tt>e
that barring one or two therewfcs 
no strike by Unions 
under the control ofthis/iorjttjrt<- 
political party. A few 
Unions, like ours whidn^vatoei 
independent and freê hwfcl>f 
the influence o f  «<the»4]filtMBllf 
parties took it serieuaf^W^du 
launched the strike. vi^dT

It is a further
to conceal their weakness ifche* 
political leaders . did v ttobupUgfr 
proper evaluation’ ofc thed8frt|«h 
and did not take up storiktfislyh 
with those who failed, - ’mi riTI*

It was an universally accepted//forth 
that the best strike was on the* Eastern 
Railway. Following the strike! a !seiidS'taf><
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punishments followed to terrorise and 
demoralise the Railwaymen in general. 
Railwaymen had a good will for their 
union due to its bold lead during the 
strike but the leaders of the union had not 
been able to rise upto the occasion in 
making proper use of the good will in 
favour of the organisation and making it 
stronger. M.A. Ashraff a shrewd Chief 
Personnel Officer, was on the Chair. He 
had an efficient set of staff to man his 
secret cell. Although the Chief Security 
GniCS* had a regular Intelligence Service 
and had inform ers am ongst Union 
workers and leaders, Ashraff depended 
more on his informers of Secret Cell and 
union. When the Railway Board was 
much purterbed with the solidarity and 
strength of the Eastern Railwaymen's 
U nion , A shraff undertook the 
responsibility of creating a division and 
breaking the Union. Although over 15,000 
workers and leaders were placed under 
suspension after the strike, mysteriously 
enough quite a few of the office bearers 
and top leaders of the union were not 
suspended or punished. This created 
suspicion amongst the Railwaymen. These 
lead ers as they cla im ed , w ent 
underground during the strike, but their 
activities were not seen in promoting 
the cause o f the strike from such  
underground.

There w as another section  of  
leadership in the Union. They played 
their role in  the strike but w ere  
subsequently panicky and afraid of losing 
their job. Even reluctantly they went into 
the clutches of the Administration and b y . 
their subsequent activities did great 
damage to the Union.

T hese tw o elem en ts com bined  
together started opposing me in the Union

with a view to remove me 
General Secretaryship. I was. vejry 
frustrated and did not submit nomtyMtyRr 
for General Secretary's post in the Apnu^l, 
Genera] Meeting of the Union held 
Gaya on 28 to 31 July 1961 .This was 
misunderstood as if I was trying to. escape 
my responsibility and soften theattjtude  
of the Administration to go u n p u p ifta i  
Moroever Bimal Dey who was a candidate 
for General Secretary and sufynhtetf Jdt, 
nom ination  w as not a c c e p t ^ , ,|p.. 
overwhelming majority for his 
role. H e instead o f tSubnHttijpi 
resignation from Vice. President-
post he was holding during tkyeW tahH  
July 1960) to the Eastern RaHwayflienfc * 
Union submitted the same to jEaatfiwi 
Railway Administration for reaaqna best , 

known to him, which theAdmtafcflNdtefcH 
circulated to all concerned, ui; haftMto.:. 
continue as General Secretary 
overwhelming decision ofthp<
Body. These elements tried/ 
best to win the elections in thd
Annual General Meeting of ( ttteP 
held at Moghulsarai on 22nd 
October 1962 and contested 
every post of office-bearers in «the 
but failed miserably. Mostofc 
elements were expelled tiNtir 
earlier but brought back* 
organisation by m e w ith  
honour in the year 19S&? Ii 
opportunity to get rid o f them 
Annual General Meeting held 
31st July 1961 but their 
attitude and assurance to 
prompted me to plead forgHhenon 
them.

In the Annual General 
Union at Moghalsarai Ra 
Paritosh Banerjee were elected* 1
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and Organising Secretary and D. P. Joshi 
a veteran Trade Unionist and Praja 
Socialist Party leader in Lucknow, was 
elected as Working President. Two of the 
ex Assistant General Secretaries viz. 
N anigopal Chakravarty and Taroon 
Chatterjee who were just removed from 
service under application of Rule 149 
contested the election and won. Bimal 
Dey who resigned from the Office-bearer 
of the Union sometimes after strike and 
was with the opposition group, contested 
as Vice President and lost securing only 
41 votes. B. P. Roy Chowdhury who lost 
the election was a man of Peter Alvares 
and a Praja Socialist. Paritosh Banerjee 
who was maintaining a neutral role, joined 
this group  after their d efeat at 
Moghalsarai. Although Peter Alvares was 
backing the group secretly for sometimes 
past, he came out openly after the group’s 
defeat at Moghalsarai. He did not accept 
the elected representatives of the union in 
the AIRF Working Committee and as 
Zonal Secretary inspite of the decision of 
AIRF Convention and his clear written 
earlier commitment and instead continued 
with the defeated candidates like Bimal 
Dey, B. P. Roy Chowdhury, M. M. Basu, 
Y. P. Singh etc. as representatives of the 
Eastern Railwaym en’s Union in the 
(federation.

The demands o f the militant section 
of the Railwaymen were (a) a proper and 
effective functioning of the Federation 
w ith decentralisation of powers and 
shifting of Headquarters from Bombay to 
D elh i and (b) rep lacing  the non- 
railwaymen by railwaymen gradually in 
the functioning of the Federation which 
was accepted in principle. I had a long 
discussion with Peter Alvares at Udaipur 
along with a few  others and he agreed

for a Railwayman General Secretary for 
the Federation in the next convention. 
During the said discussion I remin&d 
Peter Alvares of his promise made alter 
his election as General Secretary in Fbona 
Convention of the Federation that he 
would leave the General Secretaryship 
after recognition of the Federation and go 
back to politics. Peter wanted to know  
who was the railwayman in my* view  as 
General Secretaty of the Federation,to  
which 1 named two names V. R.'Mmgi 
and Umraomal Purohit. Priya 
opposed to the suggestion of reg&cfoft 
Peter and felt that although Ih a h te d  
Malgi and Purohit my intention Was to 
become the General Secretary^ t however 
could not realise then that Priya 
him self wanted to becom e  
Secretary of A. I. R. F. and his 
steps were towards that
furious and our meeting
After this, things started 
differently.

I was Treasurer of r t 
from 1957 to 19o3 without 
and function to di
account was operated 
Secretary Peter \  , 
maintaining the accounts, 
statements and sendingth 
me, the Treasurer, for m 
blindly signed 
1958-59and
send me proper exj 
future. I also reque -T,.jTV 
informed about the time fo 
including affiliation fees 
major expenditures. Byt he  
The officials of the Interna 
Federation made a dona 
India Railwaymen’s 
their visit to India (Calcutta &
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for relfef to the victims of the strike but 
n o  such relief was given. I was not told 
how the money was spent. The expenses 
of the Federation were mostly expenses 
of one person Peter Alvares, its General 
Secretarey. Guruswami the President of 
the Federation had grievance that he was 
not receiving his grants regularly and his 
expenses were not being reimbursed. 1 
was helpless as Treasurer. I had no 
k n ow led ge of the accounts of the 
Federation for four years i. e. 1959-60 to 
1962-63 were audited and submitted to 
the Registrar of Trade Unions as they 
were not seen or signed by me. My 
repeated requests to submit proper details 
and vouchers of expenditures, were of no 
avail.

All these had scared Peter Alvares 
about me and my union. He saw danger 
in the slogan of ’a Railwayman’ as General 
Secretary of the Federation and considered 
me as his rival. He was fortunate of 
having Priya Gupta as his supporter. 
Priya Gupta had an image for being 
victim of Rule 149 and for contesting the 
General election as member of Parliament 
on P. S. P. ticket. As the Assam portion 
which was major portion of the N. F. 
Railway was exempted from the strike 
of 1960 by the AIRF and Joint Council 
o f A ction , there w as no adverse  
criticism regarding the performance of 
N . F. Railway M azdoor union and 
the role of Priya Gupta in the strike. 
Priya Gupta was very much against the 
manner in which the strike was with­
drawn and highly critical of Guruswami 
and others where there was no strike. 
H e h ow ever  changed h is stand  
subsequently.

Immediately after the withdrawal of 
strike there was a demand from the

striking section to take up w ith the 
responsible for no strike. Propott||^^be 
made several times to discuss and analyse 
the weakness and reasons, but $uch 
discussions could not be held. The 
strikers and defaulters in the AU India 
R ailw aym en's Federation w ere in  
overwhelming majority. Although they 
were lying low at the beginning and 
were apprehensive of actions against them, 
subsequently they rallied round 
Alvares in destroying a mi 
Viz. Eastern Railwaymen's
greed for power these elements 
the hope of an Independent Frfee 
from the influence of Administration 
political parties) and militant Trade Oi 
for the R ailw aym en and by  the  
Railwaymen.

Rajendra Singh who contested the 
General Election could not be 
as member of the Parliament.
of Parliament he had the f< 
travelling by train anywhere 
country. As President of the Uf 
had also the facility of free 
such facility was restricted7 
jurisdiction o f the Eastetrl’ 
which was Moghulsarai. Rajehtiftf
had his business in Detftr 
nephew as partner arid he  
to go to Delhi frequently: IM f1 
Railwaymen's Federation had 
passes available between a h y l  
any station on Indian Railway^ 
the office-bearers of the 
Passes for President and 
were by name and rest we 
'office- bearer of AIRP. I w as  
such card pass by Peter AlvM?6 
organisational purposes. RajeftdlhP9tri$!i 
was using that card pass 
his travel to Delhi arid other
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the know ledge of Peter Alvares. 
Sometimes in 1963- before the 
AIRF General Council M eeting at 

•Coimbatore -on 20-22 May 1963, Peter 
Alvares wrote me to say that the said 
card pass should not be allowed to be 
used by Rajendra Singh who was not an 
office-bearer of AIRF and asked me to 
return the same. I showed the letter to 
Rajendra Singh and wanted back the 
card pass to send the same to Peter. 
Rajendra singh asked me not to worry as 
he would have a talk with Peter Alvares 
which he did and continued to use the 
Card Pass. It is true that Rajendra Singh 
after the Annual General Meeting of 
the Union held at Moghalsarai on 
22-25 October 1962 did not directly 
involve himself in the internal .dispute 
and did not side with the defeated 
candidates - but gradually walked into 
the parlour of conspiracy against me.I 
had a feeling that it was decided 
amongst Peter Alvares, Rajendra Singh 
and their followers together with 
Eastern Railway Administration and 
Railway Board that I should be out of 
Railway Trade Union movement and as 
a preliminary step should be suspended. 
As Rajendra singh hesitated to initiate 
the suspension first, Peter Alvares 
undertook the task. •

In the General Council meeirig of 
the Federation held at Coimbatore 
on 22-23 May 1963 it was decided by a 
majority of vote that R. C. Chakravarty 
be debarred from representing AIRF 
in any matter for a period of six 
months."

President of the Union Rajendra Singh 
wrote to the General Manager Eastern 
Railway on 17th June 1963 informing that 
he had suspended R. C. Chakravarty

General Secretary and A. N. Bhattacharjee, 
Treasurer of the Union.

The Chief Personnel Officer Eastern 
Railway M. A. Ashraff circulated the 
suspension to all concerned oh 19th June 
1963.

Rajendra Singh as President allegedly 
convened an extra-ordinary General fo d y  
meeting at Dehri-on-Sorie on lOth /Aty 
1963 and set up a parallel body Of offtte- 
bearers with Paritosh Banerjet afe'Cetardt 
Secretary. Peter A wares accepted thfc*feef 
of office-bearers and informed the 

.Board by a letter dated MtH*
This was docketted by the
Eastern Railway next day. They'hadWtef' 
tried to dislodge me thrOugtHa t o  
confidence motion in the Central cbtiricft 
meeting held at Sahibganj on25-i7#larfcK, 
1963 but failed miserably. ' 
confidence motion was moved ̂ byY.7!*. 
Singh and seconded by Rentes wfcfPrdaild 
and supported by none else!

They all found it next to- int£tii$Me 
to remove me from the
democratic manner or in
with the Constitution and RuW 

, Union. Thus they had to 
take recourse to a rb itra ry ! 
unconstitutional means to get rid 
They believed in the Provert> *MoM^ is 
unfair in love and war" 'artd'acwJ 
accordingly for power. 1 J

There was no consitutional sahc&oifthaf 
the action .taken by the CoM^ffcole 
General Council meeting Of Ml /'
There were provisions in r 
constitution for ‘ susperi&i^ * IJfgl 
disciplinary action, but aftergfttifcg'Mi 
opportunity to show cause and 
certain procedures. As there 
offence or intended damagb
charges could not be fram edor
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My only offence was to demand a Railway 
man in service as General Secretary of 
A1RF. Even the overwhelming majority of 
non-strikers had support in their mind for 
the demand. They were convinced that it 
was easy to remove a Railwayman office­
bearer in case of his doing any wrong but 
it was very difficult to get rid of an 
outsider specially with political affiliation. 
Peter considered this a great office. 1 
heard that B. C. Ghosh an Advocate of 
Patna High Court who fought Priya 
Gupta's case of removal under Rule 149 
and was attached to N. F. Railway 
Mazdoor Union came to Peter's assistance 
and gave his opinion that debarring an 
office-bearer from functioning for certain 
period was not a disciplinary action and 
was AIRFs prerogative. Railway Board 
was duly instructed of this action by Peter 
Alvares and the Board in turn informed 
the General Manager Easten Railway by 
early June 1963.

There w as also no constitutional 
sanction behind the suspension of the 
General Secretary of the Union by the 
President without reference to the central 
council. This was not done and complaints 
lodged to the Administration had no 
effect.

A study of the results of election at 
the* Annual General m eeting of the 
Union held at Moghalsarai on 21st to 
25th Oct. 1962 together with setting up  
of parallel body of office-bearers in 
the socalled extra ordinary General 
Body meting at Dehri-on-Sone on 13th 
July 1963 by Rajendra Singh will show  
how the defeated and disgraced persons 
were brought to power through back 
door.

The election of office bearers by 
secret ballot was held under the control

and su p erv ision  o f the 
Rajendra Singh and all requisite, fecftyijp 
w ere ex ten d ed  to the co n testin g  
condidates. 208 members of the-Q gggpt 
Body present out of 212 particj£0$gz|p  
the ballot.

The fo llo w in g  resu lts  WCTO 
obtained on counting o f th e b jd fa t  
papers in presence of the coutiQMfrlg 
candidates :—  d
PRESIDENT

>»

Sri Rajendra Singh, ' ’’
Hony. Member, ■
N ew  Delhi Elected uncoriteiMsd'' '

’ • rU’f.
WORKING PRESIDENT 1 • -
1. Sri Devendra Prosad Joshi,

Hony, Member,
Lucknow 14S<eletfled)

2. Sri Debraj Adhikary,
Booking Clerk,
Naihati 52

VICE PRESIDENTS 5
1. Sri Dulal Chandra O » tW # » ,n j 

Guard, Dhanbad
2. Sri jibesh Prosad, writer % r p

under IOW Patna i
3. Sri Chandrika Prosad < f - ,, 

Chowdhury
APWLPakur I41(e|ectpj)

4. Sri M. S. Hoda Chargen^an,^ 
Workshops, Jamalpur

5. Sri Kedar Nath Cabinm an,., .
Madhupur 164tefeO W r

6. Sri Paht Paban Roy
Clerk, Signal Shop 
Howrah 7 '

- 1

7. Sri Yogendra Prosad Singh
Goods Clerk, 
Dehri-on-Sone 50

8. Sri D. S. Yadav,
HCLoco Asansol 49 s
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9. Sri Bimal Dey
ALWI, H ow rah 41

*»»

GENERAL SECRETARY
1. Sri Ram Chandra 

Chakravarty,
2. Sri S. K. U padhyay 

JZx Railwayman 
ftbhy/M em ber, 
M oghalsarai

ASSTT. GENERAL 
SECRETARIES 4

1

167 (elected)

38
Votes Polled 

in  favour

1. Sri Rabindra N ath Ghosh
ABC H ow rah 153 (elected)

2. Sri Nanigopal Chakravarty,
Ex. Railwayman Hony.
M ember H ow rah 168 (elected)

3. Sri Taroon Chatterjee,
Ex. Railwayman Hony.
M ember Calcutta 156 (elected)

4. Sri A. N. Cakravarty,
Clerk, CYM-HG Howrah 16

5. Sri Manoj M ohan Basu,
Clerk, CCS office KG 
Calcutta 55

6. Sri Bishnupada Roy
C how dhury Estimator 
CME’s Drawing Office 
Calcutta 39

7. Sri T. P. Sinha
G uard Gaya 130(elected)

8. Sri Subhas Chandra Mitra,
Clerk, DPO’s Office 
Sealdah 56

O RGA NISING SECRETARIES 2
1. Sri Bibhuti Bhusan Dey 

Ticket Collector
Ranaghat 158 (elected)

2. Sri Paritosh Banerjee
ABC Howrah. 150(elected)

3. Sri Baleshwar Pandey 
Shunter Loco Asansol 59

TREASURER 1
1. Sri Anadi Nath Bhattacharjee

Statistical Assistant
Chart Room
Fairlie Place Calcutta 171 (elected)

2. Sri Am alKumar Roy, Clerk,
Construction Accounts
Calcutta 30

3. Sri Susanta Kum ar G h o sh ,
Clerk, DS Office Howrah 0
T he p re s id e n t  a n n o u n c e d  th e  

following as having been elected as office 
bearers of the Union.

I. PRESIDENT Sri Rajendra Singh 
(Honorary Member) 
-uncontested.

2. W ORKING Sri Devendra Prasad Joshi 
PRESIDENT (Hony. Member)

3. VICE- (i) Sri D u la lC h a n d #  z
PRESIDENTS Chatterjee

Guard,
(ii) S rijibesh

W riter under  
Patna. ,

(iii) Sri C han  ’ *  ' " 
ProsadG jo 

. APW1 Pa^uir,;
(iv /Sri M. S. Hoda^ 

Chageman ,, 
Workshop 
Jamalpur.

(v) SriKeda^
Cabinman 
Madhupur.

4. GENERAL Sri Ram Chandra 
SECRETARY Chakravarty, OTT

Howrah.

( i >

5. ASSTT. 
G E N E 
SECRETARIES

(i) Sri Rabindra NMh 
Ghosh
ABC Howrah.
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(ii) Sri Nani Copal 
Chakravarty 

(Hony.
Member).

(iii) Sri Taroon 
Chatterjee 
(Hony.
Member).

(iv) Sri T. P. Sinha 
(Guard, Gaya).

6. ORGANISING (i) Sri Bibhuti, Bhusan 
SECRETARIES Dey, Ticket

Collector,
Ranaghat.

(ii) Sri Paritosh
Banerjee, A. B. C. 
Howrah

7. TREASURER Sri Andi Nath
Bhattachrjee,
Statistical Assistant 
Chart Room 
Fairlie Place Calcutta.

N .B .:
Tw o of the A ssistan t G eneral 
Secretaries Viz. Taroon Chatterjee and 
N an igop a l Chakravarty having  
subsequently resigned the vacancies were 
filled up by A. L. Roy Chowdhury and 
Bibhuti Bhusan Dey at the Central Council 
meeting of the Union held at Sahibganj on 
25th-27th March 1963.

The fo llo w in g  persons w ere  
purported to have been elected in the 
socalled extra ordinary General Meeting 
alleged to have been held at Dehri-on-Sone 
on 13th July, 1963.

President Rajendra Singh

Vice-Presidents * Bimal Chandra 
Dey.

* Debraj Adhikary 
A. M. Williams.

* D. S. Yadav. 
Amaresh Sen

General Secretary

Jt. Genl. Secretry

Asstt. General 
Secretaries

Organising
Secretary

Treasurer

Paritosh Banerjee.

* Y .P. Singh.

* Subhas Mitra.
* B. P. Roy 

Chowdhury.
* S. K. 

Upadhyaya.i*
Bimal Krishna 
Bhattacharya.
* Baleswar Pandey

* Amal Roy.

* Contested at the Annual General 
M eeting o f the U n ion  held  at 
Moghalsarai on 21-25 October 1962 
but were badly defeated.

After the setting up of a parallel set of 
office-bearers in the so  ca lled  extra  
ordinary General Body Meeting h$ftd at 
Dehri-on-Sone on 13th July HhKj’the  
Eastern R ailw ay A dm fnistrjitlon  

superficially maintaining a
offcially stopped faciliies o f r i^ 9 |r^ ^ si;;h> 
the elected body of the U p io su ^ v en  

earlier a lthou gh  Rajendra $iftg{yAS  
'President susp en d ed  m e a n d A ^ N .  
Bhatacharjee - General S & x e tw g a n d  
Treasurer on ly , the Admfote&tfftfetv 
virtually  sop p p ed  n eg o tia tin g  4vfth
other o ffice  bearers as w b ft^ T h e  
A dm inistration's a ttitu d e  , wjaa 
hypocritic and its a c t io n s w W ’fff^gilljj^ 
one aga inst the other. O f 
correspondence I am quoting  
three letters (1) from the  
Manager Eastern Railway
Eastern Railwaymen's Union
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R ailw aym en ’s U n ion ’s letter to the 
General Manager and x (3) Registrar of 
Trade U n ion s letter to Sri Paritosh  
Banerjee the so-called General Secretary 
of the U nion  ’e lec ted ’ at the extra­
ordinary General Meeting at Dehri -on- 
Sone which would give a clear picture of 
events that happened.

Telephone: 22-6811 (14 Lines) 

Telegram: ’GENERLY’

EASTERN RAILWAY
GENERAL MANAGER'S OFFICE 

17 Netaji Subhas Road 
Calcutta-1

Ref. N o .E /1160/3 /U n ion /T U  
Dated - 28th August, 1963

From: The General Manager,
Eastern Railway,
Calcutta.

To: (1) The Eastern Railwaymen's Union, 
Central Office 
23 & 24, Strand Road 
Calcutta.

(2) The Eastern Railwaymen’s Union, 
162, Bepin Behari Ganguly Street, 
Calcutta.

Dear Sirs, Re: Affairs of the
Eastern Railwaymen's 
Union.

From the several letters received by 
this Administration (itemised in Annexure 
A to this letter)from the President, the 
working President and the General 
Secretary of the Eastern Railwaymen’s 
Union, and the discussions which the 
President and the Working President had

with the C. P. O. of this Railway, it 
appears that.

(i) The President in exercise of his 
powers conferred on him under the 
Constitution and Rules of the Union, 
suspended Sarvashree R. C. Chakravarty 
and Anadi Nath Bhattacharjee from the 
offices of the General Secretary and the 
Treasurer respectively of the Union, with 
effect from 17. 6. 63 subject to ratification 
by the Central Council of the Union :

(ii) The working Committee of the 
Union (that had been called at Patna on 
17. 6. 63 by the General Secretary at the 
instance of and to suit the convenience of 
the President and w hich had been  
postponed by the latter in a letter dated 
16. 6. 63 addressed to all members of the 
Committee and copy endorsed to the 
General Secretary) appears to have met 
on 17. 6. 63 and is said to have f tm e d  
a resolution seeking explanation of the 
President and debarring him  from  
exercising any of his powers as President;

(iii) A Central Council iruniiitg riShijrf 
by the President at Patna on 
appears to have been held on
and place and is said Io have?pnm e£  
am ongst others, reso lu tions t o t H e  
following effect

(a) Ratifying the actidti 
President in sus  
G eneral Secretary  
Treasurer, as required 
Constituion and 
Union: and

(b) Suspending, on its 
die Working 
the Vice-Presidents 
the Asst. General

(iv) A working Committee
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of the Union appears to have been held 
at Howrah on 27.6. 63 when the President 
was suspended from exercising his powers 
and a satisfactory explanation of his 
conduct was demanded ;

(v) A Central Council meeting called 
on behalf of the General Secretary at 
Howrah on 27th & 28th June, 1963 appears 
to have been held on the dates mentioned, 
and to have amongst other matters, passed 
resolutions to the following effect :-

(a) disapproving the action of the 
President in suspending the 
General Secretary and the 
Treasurer, asking the General 
Secretary to issue a charge-sheet 
against and declaring as 
unconstitutional all the actions 
taken by the President from 17. 
6. 63; and

(b) Endorsing all decisions said to 
have ben taken by the Working 
Committee at its meetings held 
on 17. 6. 63 and 27. 6. 63.

(vi) The Working President, General 
Secretary, one of the Vice-Presidents, 
Treasurer and one of the Asstt. General 
Secretaries filed a Civil Suit in the City 
Civil Court and a rule was issued by that 
court against the President. The court also 
issued an adinterim injunction restraining 
the President from interfering with 
existing incumbent of the posts of Working 
President, General Secretary, Vice- 
President and Asstt. General Secretary in 
their work.

(vii) On 13th and 14th July, 1963 an 
Extraordinary General Meeting of the 
Union was called by the President and a 
completely new set of Central Office- 
Bearers were elected.

(2) In course of several discussions wtych 
the President and the Working President 
had separately with the C. P. O. of this 
Railway, it was unequivocally made dear 
by the latter that it was not the intention 
of the Administration to inter-meddle in 
the disputes or decide between the two 
parties and all that the Administration 
desired was to see that the rights and 
privileges granted to the Union are duly 
and properly exercised by the Union as 
one whole in accordance with the terms 
and conditions of the recognition and 
faction intersect betwen the rival groups 
should be avoided.For this purpose fthad 
been, and is, the earnest desire of the 
Administration that the dispute between 
the two parties is resolved by themselves 
and they should all act unitedly. It was 
in the furtherance of this aim that the 
Administration extended the facilities of 
special casual leave and passes to the 
members of the Central Council of the 
Union to attend the meetings called by 
the President at Patna on 26. jft. ftp end 
the General Secretary at Howrqh an 27th 
& 28th June/63 in the hope,: that tills 
might resolve the disputes and differences.

(3) As it has not been possible for the two 
parties to arrive at a settlement bo far and 
as requests from both sides are being 
received for the extension of the'fadiities 
provided in the terms and conditions of 
recognition, the time has now cOrtie wfceh 
this Administration has no alternative, 
but to request both sides to settle the 
differences by whatever laftrfcti fifteens 
open to them. In the meantime,-ttUftiimfe 
appreciated that it will not b t ji  Wrtlte'ttr 
the Administration to extend-faflflRfegto 
either party in the Central Offtceot tin life 
Branches where both sides
to be office bearers.
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(4) This issues with the Personal approval 
of the General Manager.
(5) Kindly acknowledge receipt.

Yours faithfully 
Sd/-N. S. Vembu

for General Manager.

D/A:-Refd.to

ANNEXURE ’A’
References of the several letters 
received by the Administration 
referred to in para 1 of letter

No. E/1160/3/Union/TU, dt.28.8.63

1. Letter No. President/C dt. 17.6.63 
from the President, ERMU to G.M., 
E. Rly.

Re : Suspension of Shri R. C. Chakravarty 
from the post of Genl. Secy., ERMU

2. Letter No. President/C dt. 17.6.63 
from the President ERMU to G. M., 
E. Rly.

Re : Suspension of Shri Anadi Nath 
Bhattacharjee from the post of 
Treasurer, ERMU

3. Letter No. G/61 dt. 20.6.63 from the 
Genl. Secy., ERMU to G.M., E. Rly.

Re : Decision taken at the meeting held 
on 17.6.63 at Patna, enclosing copies 
of the decision.

4. Letter No. President/C dt. 27.6.63 
from the President, ERMU to G.M., 
E. Rly.

Re : Resolutions passed at the Central 
Council meeting held on 26.6.63 at 
Patna enclosing  cop ies of the 
resolutions.

5. Letter No. C /22 /W C /2 , dt. 27.6.63 
from the Working President, ERMU

to CPO, E.Rly.

Re : R esolutions passed  (i) by the 
Working Committee and (ii) by the x  
Central Council in their meetings 
held or 27.6.63 at HowTah-encloeing 
copies of resolutions.

6. Letter No. C /25 /W C /2 , dt. 29.6.63 
from the Working President, ERMU 
to CPO, E. Rly.

Re : Resolutions passed in the (i) Working 
Committee & (ii) Central Council 
meetings held on 27, 28 & 29th June 
'63 at Howrah - enclosing copies of 
the resolutions.

7. Letter No. E X /G rg/G M /V Il/63-
DOS dt. 14.7.63 from the President, 
ERMU to G.M., E. Rly. ’

Re : Election of office-bearers in the extra­
ordinary general meeting op 
13th & 14th July '63 at D ^ r U n -  
Sone furnishing a list of oftfoebeape^s 
elected. ,

EASTERN RAILWAYMENS U W IW  
23 & 24 Strand Road# s

Calcutta-1 ; * j  
No. G 61 t
To D r t t fV iL M W P
The General Manager 
Eastern Railway,
Calcutta.
Dear Sir,

Re: Affairs of Hie EawSenttLUn 1 
Railwaymen’s Untoiv r 7 ’ ’ J

Ref:Your letter N o  
Union/TU d t  28«Sb

I acknowledge receipt 
quoted letter. The letter 
the members of the e x e u tiy e ,v r i^ f i$ ^  
present at Calcutta on 28. 8.. 63,
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It appears that the decision as 
communicated vide your above quoted 
letter has been arrived at on incorrect 
assessment and erroneous appreciation of 
facts.’ It also appears that all the 
communications made from this office 
and discussions that took place between 
the Working Presidenl and General 
Secretary on one side and the Chief 
Personnel O fficer and the General 
Manager of the Railway on the other have 
not been taken into consideration in 
arrivng at the decision.

The correct position is reproduced 
below again

1) According to the desire of the President 
for taking swift disciplinary action against 
certain officials of the Union for their 
indisciplined behaviour, the General 
Secretary in exercise of his powers 
conferred on him under the Constitution, 
Rules ad Bye-laws of the Union suspended 
them on 10. 6. 63.

2) The Working Committee of the Union 
met at Patna on 17. 6 .63  and took certain 
decisions inter-alia ratifying the aforesaid 
actions of the General Secretary and 
debarring the President Sri Rajendra Singh 
from exercising his powers. The Working 
committee meeting at Patna was convened 
under proper notice which did not indicate 
that it was convened at the instance of 
and to suit the convenience of the 
President.The Rules and Bye-laws of the 
Union are very dear which empowers the 
General Secretary alone to convene  
meetings which can only be postponed 
under certain specific circumstances and 
not at anybody’s desire. The letter in 
question dated 16. 6. 63 addressed to the 
members of the Committee and purported 
to have been signed by the President was

distributed to the members only on 17. 6. 
63. As.the President had no such pOwCr 
and also as he refused to attend the 
meeting of the Working committee himself 
being present at Patna on 17. 6. 63 the 
members persent proceeded with the 
meeting and took the decisions. The 
decision of debarring the President from 
exercising his powers was personally 
communicated to him at Patna on 17. 6. 
63 by one of the Assistant General 
Secretaries. Instead of avoiding to attend 
the meeting and attempting to postpone 
it in excess of his powers, the Pferidbnt 
should have attended and placed Mb 
views before the members. f

3) The President thereafter not in texercise 
of his power conferred on him under the 
Constitution and Rules of the Unkxvbut 
in excess of his pow ers suspended  
Sarvasree R.C. Chakravarty apd Ana<£ 
Nath Bhattacharjee from the officgStof the 
General Secretary and Treasurer p f  the 
Union vide his letter dated 17.
President under the Rules ha^nm idr to 
suspend a Branch O ffice-helper in 
emegency and not any office-bearer o f the 
Central Body.

4) On the receipt of the President's letter 
dated 17 .6 .63 ,83  members o f
Council out of 115 objected i d  « t t  m H  
action of the President on 21. 6?G3 an4 
requested him to attend the nweftfcigt 
the Central C ouncil and  
Committee convened at Howjtth ftftjPth  
& 28th June *63.A wire was also 
him to the said effect by # |e  jQ ttv it  

Council members.

5) An emergent Central Coungjl Msgbig 
and ordinary Working com m igte fUMtag 
in accordance with the R u lestf
was called by the General Secretary £ <
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27th &28th June, 1963 at Howrah to 
consider inter-alia the aforesaid actions of 
the President.
6) On seeing the Notice of the Central 
Council meeting convened at Howrah, 
the President called an ordinary meeting 
of the Central Council (not emergent as 
would be evident from the notice itself) 
at Patna on 26. 6. 63 with a back-dated 
notice which was not received by most 
of the members. The meeting itself was 
bad as it was not convened with clear 15 
days notice as required under the Rules 
and the President had no such power to 
convene the meeting.
7) The Administration, however, did not 
circulate the suspension of the Branch 
Officials made by the General Secretary 
on 10. 6. 63 and ratified by the Working 
Committee Meeting held on 17. 6. 63 as 
well as the decisions of the Working 
Committee in suspending the Organising 
Secretary Sri Paritosh Banerjee and 
debarring the President from exercising 
his powers, but circulated the actions 
taken by the Presdent in suspending 
Sarvasree R. C. Chakravarty and Anadi 
Nath Bhattacharjee, General Secretary and 
Treasurer respectively on 19. 6. 63 The 
Chief Personnel Officer made a reference 
to the Working President of the Union 
under his letter N o.E /1160/3/U nion/T U  
dt. 24 .6 .63  seeking clarifications in regard 
to the decision of the Working Committee 
M eeting at Patna in debarring the 
President from exercising his powers 
(which were given) and enquiring if the 
Central Council members could be spared 
on usual facilities for attending the 
meeting at Howrah on 27th and 28th June 
1963.The next day the Administration of 
its ow n spared the members of the Central 
Council including associate members and

invitees who attended the Central Council 
Meeting at Sahibganj on 25th, 26th & 27th 
March 1963 to attend the Central Council 
Meeting at Howrah on 27th & 28th June 
1963 and set of persons whose names 
were given by the President for attending 
the Central Council Meeting at Patna on  
26th June, 1963.

8) The reasons adduced by the Chief 
Personnel officer for such an action on the 
part of the Administration was that the 
Administration wanted to give chance to 
both the sides to hold meetings and see 
for itself if the President's actions in  
suspending the General Secretary and 
Treasurer were approved and ratified and 
if there was no approval, he 
withdraw the Circular Nq.E/1 
Union/TU dt.19. 6. 63 to
intimating the suspension of}th|
Secretary and Treasurer by the

9) On being pointed out by the 
the list submitted by the
Patna meeting contained a I< 
of persons who were not 
Central Council and that the 
C ouncil m em bers record#}
Registrar of Trade Unions 
members, the Chief P< 
informed that about 
common in both the lists ahd 
the Administration would  
those persons as Central Cot 
who attended the CentrdN 
at Sahibganj or would adoejfrl 
names viz., 112 for the ffui 
out if the President’s  
approved or disapproved.
Personnel Officer also assuerlh 
possible for the Adiril 
out the actual attendan&ift 
Central Council Meetings' 
the correctness of the decisions
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necessary by reference of the persons 
attending who were railway emloyees. 
He, under his letter No. E /1160/3 /U n ion / 
TU dated 25.6.63 asked both the President 
and the General Secretary of the Union 
to submit the attendance of the meetings 
together with the resolutions adopted 
bearing signatures of the members 
attending, on the body of the resolutions.

10) In accordance with the decision of the 
Administration , the Union submitted the 
attendance register and the resolution 
bearing the signatures of the members 
attending the Central Council and 
Working Committee meetings at Howrah 
on 27th & 28th June 1963, which interalia 
disapproved the aforesaid actions of the 
President and p laced  him  under  
suspension. The attendance was 81 out of 
115 Central Council members.

11) The President, however, did not submit 
any such attendance register or resolutions 
signed by the persons attending the Patna 
meeting. The Administration was well 
aware that this he could not have done 
as because hardly 10 members of the 
Central Council out of 115 attended the 
meeting at Patna.

12) Since then the Union had been 
requesing the Administration to inform 
the results of its verification of the 
attendance etc. in the respective Central 
C ouncil m eetin gs as w ell as the 
genuineness of the decisions taken and 
also  for the w ithdraw al of the  
Administration's Circular dt. 19. 6. 63. 
The Working President, General Secretary 
and the other office-bearers were told 
every time that the matter was under 
exam ination  and rasult w ou ld  be  
communicated shortly.

13) As the dispute or the controversy was

between the President of the Union on  
one side and rest of the Central office­
bearers and the Central Council members 
on the other, and as it was felt that if the 
President was restrained from pursuing 
his unconstitutional and illegal actions it 
w ould help the A dm inistration in 
withdrawing its circular ot.19. 6. 63 
circulating the suspension of the General 
Secretary and Treasurer at the instance of 
the President. A case in the City Civil 
Court Calcutta was instituted and an 
ad interim  injunction w as obtained  
restraining Sri Rajendra Singh and others 
from interfering with the rights of the 
General Secretary and Treasurer and 
certain other office-bearers. Although 
assured through d iscu sio n s the 
A dm inistration  how ever, d id  not 
withdraw the circular dt. 19.6. 63 in 
question to allow the Union to function 
effectively on the plea that the opposite 
side according to its information tyere 
moving in the court of law to estabty^h 
the validity of the President's acUpnlmd 
their alleged ratification by the Patna > 
Central Council meeting. » > ,
14) In the meanwhile, it was reported 
that an Extra-ordinary General Meeting 
convened by the President, was held at 
Dehri-on-Sone on 13.7.63 wherein* a tfew 
set of office-bearers were stated 1b hbtO 
been elected. The proceedings arid'the  
decisions of the said purported-'tedra*- 
ordinary General Meeting havfe h d lh jtF  
seen the light of the day and arfeUOt 
known to the members. Although 
have m entioned about this life 
Annexure to your letter under;rqp0j6jUott° 
have not sent a copy of the Safme Uffltdt 
you are requested to do early. The 
was that none of the BranchesorjlOjtOjiOM1 
of the General Body were
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said meeting and did not receive any 
notice till 12.7.63. The Branch Secretary of 
the Union at Dehri-on-Sone could only 
know in the afternoon of 12.7.63 that an 
Extra-ordinary General Meeting of the 
Union was going to be held at Dehri-on- 
Sone the next day i. e., on 13.7.63. In 
terms of the Constitution and Rules of the 
Union the meeeting was invalid as no 
proper n otice  w as g iven  and the  
appropriate authority did not convene 
the meeting. Morever, the attendance of 
the General Body Members in the said 
meeting could not have been even one 
fifteenth of the total strength not to speak 
of one-third required to form the quorum. 
It is further to be noted that the 
constitution, Rules and By-laws of the 
Union do not provide any scope for 
election of ofice-bearers and Exeutive 
members in the Extra-ordinary General 
Meeting which can only be done in the 
regular Annual General Meeting for 
which due noice has been issued by the 
General Secretary of the Union on 16. 8. 
63 and the meeting will be held at 
Jamalpur on 2Othz 21st, 22nd & 23rd 
September 1963. All these were explained 
to the Administration through discussions.

15) The alleged decisions taken at the 
purported meeting held at Patna as well 
as the so-called elections held at the 
Extra-ordinary General Meeting on 13. 7. 
63 at Dehri -on-Sone were forwarded to 
the Registrar of Trade Unions by the 
President with the request to record the 
changes and accord his sanction.The 
decisions of the Central Council Meeting 
taken at Howrah were also forwarded to 
the Registrar of Trade Unions for recording 
the hanges in the office-bearers as the 
President and certain others were placed 
under suspension. The Registrar, after

due examination of the matter, decided 
to maintain the status quo.

16) In course of the discussions that the 
General Secretary had with the General 
Manager on 10.8.63 the aforesaid position 
as well as the above decision Of the the 
Registrar of the Trade Unions were inter- 
alia communicated to him. The General 
manager acordingly agreed to make -a 
reference to the Registrar of Trade,klnions 
and assured that if the Registrar? had 
m aintained the sta tu s q aq ,t fcha 
Administration might find out, 
resolve the stalemate in the fum^pnigg 
of the Union pending decisions in,court 
of Law.

17) On a further reference by Sri 
Banerjee, the s o o l l e d  G e n e ^ d fe W lW  
stated to have been etastM  
purported camera Extra-ordinaryI£fag |f* | 
Meeting on 13. 7. 63 seeking 
of the status quo, the
Unions under his m em e d t  
made it absolutely dear t a t  
unable to take cognizance 
bearers reported to have beeq 
13. 7. 63 in the meeting h d d ^ 1 

Sone till such tim e ,its  
established in a court of law f̂ 
treat the Executive 
O ct 1962 at the 
G eneral M eeting as the  
Committee of the Union 
the said elections are not; < 
by any order of court of layq ,^  
the said letter of the 
unions duly attested is enclosed] 
for your information.

18) Your dedsion comntui
above quoted letter also Calb 
settlement of the disputes 
President on one side and t a i
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Central Council members and Central 
Office-bearers on the other through lawful 
means (which presum ably includes 
decision through a Court of Law) and in 
the meanwhile, not to extend facilities 
provided in the terms and conditions of 
recognition to either party in the Central 
office or in the Branches, where both 
sides are claiming to be office-bearers.
19) The difference between your decision 
and that of the Registrar of Trade Unions 
is that while the Registrar of Trade Unions 
decision maintains the status quo to allow 
the Union to function your decision does 
not recognise the status quo and practically 
stops the functioning of the Union which 
does not appear to be just and fair.
20) Up till now to the knowledge of this 
Union, the stand of the Administration 
was that it was unable to decide the 
validity or invalidity of the President's 
actions in suspending the General 
Secretary and the Treasurer and their 
alleged ratification by the purported 
Central Council Meeting at Patna. This is 
the first time, it appears, that the 
Administration has taken cognizance of 
the so-called elections of office-bearers 
held at the purported Extra-ordinary 
General meeting of the Union on 13. 7. 
63 and is treating the said body as parallel 
to the existing one duly elected in the 
Annual General Meeting of the Union in 
October 1962.11 is only in cognizance of 
the said body of office-bearers purported 
to have been elected on 13. 7. 63 that the 
Administration has taken note of the 
creation of parallel bodies in the Branches. 
Till the issue of the letter under reply, 
although such parallel bodies were in 
existence the Administration was dealing 
with the Central office-bearers whose lists 
were forwarded by the Union, excepting

Sri R. C. Chakra varty, General Secretary 
and Sri Anadi Nath Bhattadttrt’jet, 
Treasurer whose status according to ffe 
Administration was under dispute due to 
their suspension by the President.
21) The Union is one and indivisible and 
registered with the Registrar of Trade 
Unions with one registration number. The 
Administration has by mutual agreement 
conferred recognition to the Union with 
certain rights and privileges which afe to 
continue with the continuance of the 
recognition. Along with the grant of 
certain rights and fac ilities,tjty?  
Administration has made it 
upon the Union as a primary cppd}0o<> 
of recognition to fulfil the slafMtqry 
objigajipns and in doing, sp ; has,parted // 
with its authority in such statutory 
matters.
22) you will appreciate that the Untonhas 
co-operated with the Adminitfratton -in 
this dispute and still now is pNfMfeAite 
cooperate in arriving at a
The points involved in this dtopMt 4BB 
arising out of the Rules of the
relating to the changes o f i t o ,  
According to the item No. 2 oHfaftMM  
and conditions of recognition to this Ifnipn 
by the Eastern Railway‘Adipipjsta&pp 
on 10. 8. 59, the Union is goi
matters by the provisions of 
Unions ActUnder the provisions 
Trade Unions Act it is statutariiyiW M W  
among others that the Coi 
Rules of the Union and their 
from time to time and the 
Executive Committee including the < 
bearers are approved and * u  
Registrar.
23) You will appreciate that the 
means open to this Union pSr toj jB lk 
remedies provided under the Indian Trade
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Unions Act and the Union has done so 
by placing the case before the Registrar 
of Trade Unions. The President of the 
Union and his associates also felt similarly 
and approached the Registrar of Trade 
Unions who has given his decision.

24) Even in law suits you will appreciate, 
there are appeals and one can go up to 
the Hon'ble Supreme Court for seeking 
legal remedies but till such time the 
decision of a lower court is set aside by 
a higher one, such decisions are treated 
valid and acted upon.

25) The difficulty expressed by the 
Administration in dealing with the Union 
due to existence of two parallel bodies is 
not appreciated in view of the decision 
of the statutory authority, the Registrar of 
Trade Unions before whom there is one 
body viz, the body elected in the Annual 
General Meeting in October 1962 which 
the A dm inistration  a lso  has been  
recognising till the issue of the letter 
under reply.

26) CesSasion of rights and facilities 
enjoined with the grant of recognition 
and refusal to negotiate with its properly 
constituted body are in effect doing away 
with the recognition of the Union. The’ 
reasons adduced for such an attitude, on 
the part of the Administration viz., 
existence of parallel bodies is not tenable. 
The advice to settle the internal differences 
which has nothing to do with the terms 
of recognition, through legal methods just 
to be entitled to the rights and privileges 
of recognition is not justified. The rules 
of recognition do not envisage such steps 
nor the said rules permit withdrawal or 
suspension of recognition indirectly as 
has been done and you will kindly 
appreciate that it will not be entirely 
wrong if the members feel that such an

indirect course has been adopted by the 
Administration to break the Union.

May we, therefore, request you to 
reassess the whole position in correct 
perspective and allow the Body elected in 
October 1962 to function until it is declared 
invalid by any order of court and thus do  
justice to the Union.

An early d ec ision  w ill be m uch  
appreciated.

Yours faithfully, 

Sd/-R. C. Chakravarty

GENERAL SECRETARY

Enclo: One.

Government of West Bengal.
; i  .t>) ' i .

Office of the Registrar, of Tradje, 
Unions, West Bengal, N ew  Secretariat 

Buildings, Calcutta-},
No.

From: Shri S. N. Roy,
Additional Registrar Of 
Unions,
West Bengal,

To: Shri Paritosh Banerjee,' .  - -  —
Eastern Railwaytftentt 
162, B. B. Ganguly Street, 
Calcutta-12

Dated. . . . .

Sub: Dispute regarding 
Officefeettfers o f t fe  
Eastern Raihvaymeh's

Union.

Sir,
With reference to your?leMtir*4Bt^d 

19. 8. 63 seeking clarification ofqd*®in
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points in connection with this office letter 
No.2845 T. U. R. dt. 8. 8. 63 addressed 
to Sri Y. P. Singh, I am to inform that the 
Executive Committee reported elected in 
October 1962-63 not having been declared 
invalid by any order of Court will be 
deemed to be the Executive Committee of 
the Union for 1962-63 subject to any order 
of Court and will be maintained by this 
office until the disputes referred to in this 
office letter referred to above have been 
decided by any Court's order. I am also 
to inform that the validity of the purported 
election of office bearers reported to have 
been held in the extraordinary general 
meeting on 13. 7. 63 has been disputed 
by Shri R. C. Chakraborty, General 
Secretary for 1962-63 who also appears 
to have issued notice convening the 
Annual General Meeting for 1963-64 for 
holding general election, in September, 
1963. This office also has no information 
whether the injunction order issued by 
the City Civil Court on 11. 7. 63 in T. S. 
No. 433 of 1963 has been vacated. The 
office-bearers reported to have been 
elected on 13. 7. 63 for 1963-64 cannot, 
therefore, be recorded in this state 
unless a Court's Order is produced 
declaring its validity.

Yours faithfully,

S d /. S. N. Roy

Additional Registrar of 
Trade Unions, West Bengal.

Memo No. 3193/2/TUR dated 28.8.1963. 

Copy forwarded for information to :-

(1) Shri R. Singh, President, Eastern 
Railwaymen's Union,

162, B. B. Ganguly Street, Calcutta-12

(2) Shri R. C. Chakraborty, Genetti ’ 
Secretary, Eastern Raiwdyrtttntt 
Union, 23 &24 Strand Road;1 r ’ 

Calcutta-1

S d /- S. N.Roy. i

Additional Registrar of 
Trade Unions, West 
Bengal.

I and Anadi Bhattacharjee 
removed from the di 
Employees' Co-operative 
by giving effect to the am end*! 
of the Bengal Co-operative
that suspended or punished} 
could not continue as Directors 
Co-operative Societies.
Mohan Basu, B. P.
Dey, B. T. Burman and 
and the o fficers o f  - the 
Administration who were t o  
Committee by virtue of 
nominated Directors voted
was done to take "revenge"; 
that the contestants auflaunfl 
election at Moghalsacak 
not have been much 
of a few directors
certain rules speciBcally 
the purpose, the provieiol|| 
amended Rules on  
debarred majority o f d t t  
share holders from
delegates to the AhnuaM 
or Directors on account o f  
other than ensure (due tai 
allowing the Admit 
Societies by their SattelH
actions of my opponents.

Parito&h Banerjee in 
Railwaymen's Union and 
the all India Railwaymen’s FCderaBttoih
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Demonstration of the E.R.M.U. before the Parliament 
on the occassion of "No truncation" of EIR Movement in 1952

b.
k ’j i r L«



1954 - Burdwan Central Council Meeting (ERMU Joint)
Sitting in chair - i) M. N. Rao - KGP, v) M. M. P. Sirigh- DNR, vii) N. K. Moitra - KGP, 

viii) K. R. Murti - KGP,
ix) Gouri Pati Rao - WAT, x) P. K. Mukherjee - HWH, xi) R. C. Chakravarty - HWH, 

xii) P. C. Dasgupta - HWH,
xiii) S. N. Singh - President, xiv) N. N. Sanyal - KGP, xv) K. M. Bhadra - KGP



the name of Praja Socialist Party rallied 
round all the supporters of the Party 
against me and my supporters in this 
fight. Sri Bidyut Bose the then General 
Secretary of the West Bengal Praja Socialist 
party and Sri Bagaram Tulpule General 
Secretary of the Hind Mazdoor Sabha, 
Common friends, • who interested 
themselves in the matter were offered 
blank cheques by me with full authority 
to enquire into the allegations. Bagaramji 
after some enquiry himself deputed Sri 
Deven Sen head of the West Bengal Hind 
Majdoor Sabha for the purpose. Sri Sen 
who subsequently felt that the disputes 
and quarrels between the Eastern 
Railwaymen’s Union and the defeated 
candidates of the Union at Moghalsarai 
Annual Meeting had emanated out of 
bitterness at the Federation level and 
suggested through his letter to Peter 
Alvares for settlement of the affairs by 
mutual discussions between Sri Alvares 
and me. Obviously there was no response 
from Peter. To Bidyut Bose I offered my 
full cooperation and through my letter 
wrote on 12. 5. 63. "I expect your sincere 
judgement in these matters be it in my 
favour or against. I should be told in dear 
and categorical terms if I am wrong and 
if not., these disrupters should be checked 
from their nefarious activities in the name 
of the party or openly denounced. If they 
are honest and sincere, they should place 
facts to the leaders of the Bengal Party 
in whose jurisdiction the games are being 
played and not to the leaders far away 
from the area and for whom it is not 
possible to judge things in correct 
perspective". I also met Asoke Mehata 
Chairman of the P. S. P. and narrated the 
incidents. Sri Mehata gave a patient 
hearing to me. Sri Mehata’s views as 1

understood were (i) Both sides should 
be agreeable to his arbitration arid.make 
an approach to him with statements of 
points of dispute to be arbitrated (J) The 
Praja Socialist Party had no directions itt 
the matters of the All India Railwayman's 
Federation (3) If any body was doing any 
wrong thing in the name of the partyin 
the Federation or outside and thereby 
giving occasion for grievance to others, 
on receipt of complaints from the 
aggrieved party, he would place the matter 
before the National Executive fot its 
decision.

I approached to Peter Alvares to 
agree to Sri Mehata’s arbitration and ;to 
make a joint approach with me ̂ to $d 
Mehata for the purpose to 
refused. Sri D. P. Joshi Working President 
made a complaint to the 
Executive without any result 
leaders felt themselves hedpless0f^Mi>JH^ 
it imprudent to interfere.

Following the defeat in  
Moghalsarai election a suit was 
in the City Civil Court, Calcutta by j 
disruptionists challenging the 
of the election and instead
a decision the case was a | l « w O  
linger.

The games of the opponents 
to damage the Union at all
efforts were to save the Uniont 4 • • ••'f . 1?
damage. They had nothing to 
gain. We had nothing to gain but fose. 
They were in the offensive^ we WHte 
the defensive. . ' •:

. ..f.i : b '
In this conext we met at Ji 

the Annual General M eetng,or 
23rd September 1963. I again of 
relinquish but it was not agreed 
General Body.
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The following were elected office­
bearers of the U nion in the said 
meeting

President : Devendra Prasad Joshi. 

Working

President : Jibesh Prasad.

Vice

Presidents: 1. Kedar Nath, Cabinman

2. Dulal Chandra 
Chatterjee.

3. Chandrika Prasad 
Chowdhury.

4. Beman Behari Bose.

5. Rabindra Nath Ghosh 
A. S. M.

General

Secretary : Ram Chandra 
Chakravarty.

Asstt.Genl.

Secretaries: 1. Rabindra Nath Ghosh 
A. B. C.

2. Bibhuti BhusanDey.

3. Tarini Prasad Sinha.

4. Ajit Lal Roy Chowdhury.

Organising

Secretaries: 1. Mandhata Prasad 
• Varma.

2. Sushil Kumar 
Chakravarty.

Treasurer : Anadi Nath 
Bhattacharjee.

The General Body was very much 
aggrieved at the attitude of Peter Alvares 
and the All India R ailw aym en's  
Federation. Sri S. Guruswami President 
had died on 2nd September 1963 giving 
a free hand to Peter Alveres. The

disrupters invited the A. I. R. F. to hold 
its convention on the Eastern Railway fast 
to dem onstrate their strengths ateS 
accordingly the Federation convened Its 
convention at Gaya on 9th 10th lltK  attd 
12th October, 1963. It was resotvfcd 
unanimously to lodge a protest to toe 
A1RF convention and demonstrate Eastern 
Railwaymen's feelings that was terribly 
injured.

On the morning of 9th October 1963 
the C ity o f Gaya w iti 
unprecedented unique scene. El 
up and down mail and 
pouring on Gaya platforms
Railwaymen, gangmen, wot 
class IV and class III staff of a& 
from Moghalsarai to Lalgola^ 
was no space to accommodate’! 
of the Dharamsalas having 
for AIRF delegates) they were 
the streets in disciplined mantijir 
processions shoutting slogans. - 
processions created panic in 
AIRF leaders and leaders 
Singh group on the EaStedn 
Peter Alvares was hiding ap^' 
come out openly due to fear 
took adequate precaution 
physical violence. At about 
morning a train carrying gai 
Shaibganj. Loop Section (Santhpl 1 
arrived Gaya. The train was 
up and hundreds were on the 
Adivasi Gangmen were in tiieto  
costume with bows and 
hands. They were in toe  
peaceful procession shouting 
The Civil Administration was 
and the Sub-divisional 
promulgated Section 144 St 
m eetings both indoor ai 
Majority of the delegates vftopfl
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the streets of Gaya to see processions 
which they had never seen before. Panicky 
as the leaders were they announced 
the A. I. R, F. conventon as over without 
holding the convention at all some time 
during noon of 9th October 1963 and 
left Gaya helter skelter. According to 
m odest estimate more than 25,000 
Railwaymen assembled at Gaya at the call 
of the Eastern Railwaymen's Union to 
protest against the arbitrary action of 
the All India Railwaymen's Federation. 
1 was so overwhelmed at the love of 
Eastern Railwaymen that I would 
remember till my death.
Punishment of Strike :

I was senior Divisional Personnel 
Inspector in the Eastern Railway, Howrah 
when I served the strike notice as General 
Secretary of the Union. I was placed 
under suspension with effect from 12th 
July 1960 and continued under suspension 
till 17th December, 1962. Mine had been 
the longest suspension in Indian Railways 
due to the strike of July 1960. My charges 
related to organising the strike in violation 
of the Essential Services Maintenance 
Ordinance and the proposed penalty was 
dism issal from service. As in the 
Disciplinary Action Enquiry I refused to 
make any statement or be cross-examined, 
the onus of proving the charge rested on 
the prosecution. The prosecution viz. the 
charge sheet isuing authority the Chief 
Personnel Officer inspite of best efforts, 
was not getting any witness to substantiate 
the allegation although the Administration 
was having some documents including a 
secret one issued by me to the Branches 
after promulgation of the Ordinance and 
got intelligence reports about my 
confidential meetings. None of the Branch 
Officials was agreeable to come forward

and even certain eminent members of the 
public gave witness to the disavntage of 
the prosecution. When such, was the 
position, mysteriously enough Sankar 
Chatterjee Branch Secretary of the Union 
at Howrah and leader of the Communist 
group in the Union appeared as witness 
to substantiate the documents issued by 
me. I was awarded the major penalty of 
reversion to two grades lower as Head 
clerk for a perod of 5 years in violation 
of the Rules and and fixed at the minimum 
of the scale. My substantive position was 
Assistant Personnel/Weifare Inspector and 
could not have been reverted in the 
clerical cadre. This was rectified through 
a court case afterwards and I was treated 
to have been reverted as Junior Wfeifere 
Inspector instead of Head clerk.

Thus I suffered a penalty of 5 years 
reversion plus suspension for 2 yean and 
5 months causing heavy financial; k ŝs 
both in salary and Provident Fund*-1 hed 
no contribution to Provident Fund, 
suspension period and contril 
lower rate during  the
punishemnt with* consequ< 
have already stated that ai 
office-bearers of the Union <}ufte 
were allowed to go unpunished anal 
suffered minor penalty.

'Recognition' is an inherent 
in Railway Trade Unions. At 
time 1962-64 there were t|«e$ 
nised unions on the Eastern; 
viz.,Eastern Railwaymen's Unload 
Railwaymen's Congress and;
Railway Employees' Congressi 
of platform was not infrequent ! 
the formation of the E 
Employees’ Congress, its rivaj 
Eastern Railwaymen's Cortgtt 
increased considerably and after Jagjivan
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Ram had left the Railway Ministry there 
was an attempt on the part of the Eastern 
Railway Admnistradion to withdraw the 
recognition. J. N. Bose the General 
Secretary of the Employees' Congress 
approached me for help to overcome the 
menace which I gave and he obtained an 
injunction preventing the Administration 
to act on the show cause notice.

1 Thereafter an internal quarrel 
followed and the union was splitted into 
two groups, one headed by J. N. Bose 
and another by Jagdish Upadhyaye. The 
Administration took the advantage and 
although there was no formal with­
drawal of recognition, in practice the 
Administration stopped the facilities of 
recognition and advised both the groups 
to establish their claims in Court of Law. 
Litigation followed and both the groups 
were running to various Courts for the 
purpose. This exercise in the Employees' 
Congress was still continuing when 
Rajendra Singh caused break in our Union 
in 1963.-
■ In the case of our Union as well, the 
Administration advised both the groups 
to establish their claim in the court of law, 
virtually suspending the facilities of 
recognition in parctice. This attitude of 
the Administration caused obstructions in 
the way of functioning and a psycological 
depression was slowly setting in. The 
break away group of Rajendra Singh 
Were out of power and position in the 
Union ever since the Annual General 
meeting at Moghalsarai in October 1962 
and as such they had nothing to lose by 
this attitnde of the Administration. Rather 
they were jubilant for the discomfiture 
suffered by us. In this context the Central 
Council of the Union after prolonged 
deliberation took the decision to seek

legal remedy and filed a suit in the High 
Court Calcutta in January, 1964 known as 
suit 52 of 1964 - Ram Chandra Chakfli^aW  ̂
and others Vs Rajendra Singh and 
I was personally not very happy bedauSb 
I felt that a Trade Union dispute COuf# 
not and should not be solved through1 
litigation. I had the glaring example ô P 
Eastern Railway Employes' Congress 
before me where the two groups Were
fighting Court cases without solution for 
years together. I started thinking if I had 
any axe to grind in the Trade Uniotvand 
I could find none. I was gradually drrfivifig 
the conclusion that my livelihood did hot 
depend on the Union like may Others 
who were endangering the existence bf 
the Union in opposing me. Rajendra Singh 
and his group along with vilification and 
character assassination let loose a 
propaganda that I was the root of all 
troubles and if I was out they could 
adjust with rest without disturbing dfie 
existing composition of the Branches of

impasse and many of our 'Brahcne$jytifc 
getting temped. I could seethe change in 
the attitude of the communist Sleek in the 
Union who were getting, indifferent 
presumably at the dictation of theparty 
and making a whispering campaign in 
favour of unity. My mental preparation 
was complete and I decided to quit. 
Although I convened the meeting of tig  
Working Committee in early April* 
and invited Rajendra Singh to 
compromise talk witl) the 
Committee members, I personal 
attend and allowed others to take* 
in my absence. I also informed . 
my decision to quit. So did 0 . J
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President. The lead in the talk was taken 
by B. S. Bhatnagar Branch Secretary 
Moghalsarai, Jibesh Prosad Woking 
President at Patna, T. P. Sinha, Asst Genl 
Secretary at Gaya, Sankar Prasad 
Chatterjee Branch Secretary Howrah, 
B. B. Dey Asst Genl Secretary at Ranaghat 
and R. N. Ghosh Vice-President at 
Ranaghat. Sankar Prasad Chatterjee was 
then the leader and spokesman of the 
cm m unist block in the Eastern 
Railwaymen’s Union. In this meeting of 
the Working Commitee they believed 
Rajendra Singh and accepted him as sole 
arbitrator who in his arbitration nominated 
a set of Office-bearers for the Union 
usurping all the posts for his group 
excepting 5 out of 15 which were given 
to men of my group who had actively 
helped Rajendra Singh and his group to 
come to power through back door. They 
were B. S. Bhatnagar of Moghalsrai, Jibesh 
Prosad of Patna, Sankar Prasad Chatterjee 
of Howrah, Bibhuti Bhusan Dey and 
Rabindra Nath Ghosh of Ranaghat. All of 
them excepting Jibesh Prasod were turned 
out in the next election.

Rajendra Singh and his group after 
assuming power started superseding the 
elected Branch committees and replacing 
them by their henchmen in adhoc 
Committees which were promptly 
recognised and circulated by the 
A dm inistration. The structure, 
composition and personnel of majority 
Branches out of 52 were changed in 
course of two to three months after the 
Unity thus creating a terror in the Union. 
Another Suit vizSuit No.1884 of 1964 
Salil Kimar Bose and others Vs. Rajendra 
Singh and others was filed to prevent the 
atrocities. Annual General Meeting of the 
union was convened to be held at Naihati

on 30th September and 1st October 1964. 
(Naihati was consideed as stronghold of 
Rajendra Singh’s group). Properly elected 
delegates of the Branches of my group 
were not accepted and instead all attempts 
were made to have a clean majority in the 
Annual General Meeting foreseeing 
contests in all the offices. Thousanda of 
Railwaymen of Sealdah Division and 
Kanchrapara Workshop held a protest 
march and encircled the venue of the 
Annual General meeting at Naihati. Scuffle 
followed and in the said Annual General 
Meeting two sets of office bearers wtne 
elected one with S. B. Lahiri as General 
Secretary and the other with Pari tosh 
Banerjee. Claims were preferred by both 
the groups to have been properly elected - 
and two parallel set of ofice-bearere of the 
Eastern Railwaymen's Union qopdnu^d 
to function again. Needless to 
Parifosh Banerjee's group was enjoying 
usual patronage of the ftajlfw^x 
Administration.

I was completely aloof tilLthe^ttnitftl 
General meeting at Naihati afleeiblddiMh 
over the charge on 10th April 
of requests and approaches SfPW’ 
suffering Union Workers I d id md 1 
myself and was not present in 
at Naihati. My opponents hoy*““ 
not happy. They had an inf 
fear complex which made theni 
all sorts of provoking and ,1 
propaganda against me. They 
ghost in my name, and spai 
to defame and belittle rgie 
railwaymen in general. They 
CBI enquiry against me for 
property disproportionate tip .fit] 
source of income which
culminated in the issue of a  
the charge being 'not obtal
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perm ission for purchasing property' 
although the Administration acknow­
ledged that due intimation was given. A 
vexatious and prolonged departmental 
enquiry continued just to keep me busy.

The Communist block in the Eastern 
Railwaymen's Union who supported me 
in this scuffle at the beginning was 
gradually getting indifferent and inclined 
to Rajendra Singh and his group.Before 
the division of 'the Party into CPI and 
CPI(M) there were turmoil and confusion 
amongst the Communist workers in the 
party and the Union and they were seen 
in both the groups. A section of them 
were with the group identified as S. B. 
Lahiri’s group and the other with Paritosh 
Banerjee's group.

Obviously the Administration did not 
recognise this election at Naihati with S.B. 
Lahiri as General Secretary although it 
had followings many times more than the 
group with Paritosh Banerjee as General 
Secretary. I was dragged in by S. B. Lahiri 
and superseded Branch Workers to help 
them without any office. I was with this 
group o f the Eastern Railwaymen's Union 
till March 1968 after which it merged 
with the other group.

I relinquished the office of General 
Secretary on 10th April 1964. In 1963 
after the assassination of President Kenedy 
of U. S. A. the Govt, of India declared 
holiday which however was not a paid 
holiday for Railway workers. There was 
a sporadic strike at Lillooah Workshop 
for the demand of paid holiday and 
fo llo w in g  the strike the R ailw ay  
Administration declared a lock out in the 
Workshop. The workers came to me and 
I took up the cause. The lock out was 
considered to be unjust and appeared as

illegal to me. A court casew w tjttbtf<  
challenging the validity of the J0d(lo4b  
and side by side agitation was 
to reopen the workshop. Although; life  
workshop was reopened workers did  not 
get their pay for the period of lockout. 
After a long period the court decided the 
lock out as illegal and workers' victory 
was celebrated. As I stood by the.ride of 
the workers they also stood by altlwough 
our struggle. i,

Prime Minister Nehru died Oft 
24,1964 and Lal Bahadur ShastrtbOtanSe • 
the Prime Minister raising h o p e h i1 
minds of workers. Pakistan at 
and a war followed d em an d feigriio  
Railwaymen's unstinted support fd P W b  
efforts. Lal Bahadur died on Jan tta ryU , 
1966 and Indira Gandhi became Prime 
Minister. Though Indira w asm uchm ore  
practical than Nehru in
the outstanding problem s of1the 
the reactionary labour 
regime did not change.

As an aftermath of
I960, Joint Consultative 
settle disputes was pi 
Railway Board in early 
which however was not 
All India Railwaymen's 
Federation accepted the
trial basis in its General Coi 
of early July, 1966 and .the 
started functioning from:
Rule 148 and 149 R. f.
Establishment Code Vol l  
down by a majority dfceiriMH 
Court In 1964.
Railwaymen in gehg&fc 
Government accepted the^l 
dations of the BOriirir 
some modifications m il  
demand of Bonus
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was not acceded to. The office of the Ail 
India Railwaymen's Federation was shifted 
to Delhi in 1965 under the charge of Priya 
Gupta Asstt. General Secretary visited by 
Peter Alvares General Secertary from 
time to time. The organ of the Federation 
'Indian Railwaym en' started  its 
publication on 26.1,1965, R. A. Khedgikar 
a veteran leader of the G. I. P. Railwaymen 
died on Fedruary 25, 1966.

Following the election of the Union 
at Naithati meeting in October, 1964, the 
Branches that were superseded by 
Rajendra Singh - Paritosh Banerjee's group 
were revived and militancy in the Union 
was introduced. It appeared that the old 
Eastern Railwaymen’s Union was there. 
The position was so that Parifosh Banerjee 
and his group did not dare to hold open 
meetings for fear of being man-handled 
by the Railwaymen who considered them 
as men of the Administration. On one 
such occasion Paritosh Banerjee and B. P. 
Roy Chowdhury were assaulted on 
Rampurhat platform in early morning of 
17.12.1965 and others narrowly escaped. 
Although I had nothing to do with this 
assault I was implicated along with few 
others and on complaint of Paritosh 
Banerjee and others a case- G. R. case no. 
550 of 1965 State Vs. Ramchandra 
Chakravarty and others in the Rampurhat 
S. D. O. Court was instituted. This case 
continued for three long years and was 
dismissed in early 1968 for want of 
evidence.

A series of meetings processions and 
demonstration were held throughout the 
Eastern Railway in support of the demand 
of recognition. Unprecedented 
demonstrations were held at the Divisional 
Superintendent's office at Danapur, 
Dhanbad, Asansol, Howrah and Sealdah

and before the General Manage* Edstem 
Railway at Fairlie Place, Calcutta on June
4, 1966 led by S. B. Lahiri the General 
Secretary of the Union and attended by 
me. In the demonstration which continued 
for 6 hours more than 25,000 Railwaymen 
took part. It was the biggest demonstration 
that the General Manager's offlee h id  
ever seen. S. B. Lahiri, Sailen Ghosh, Bate 
Krishna Mitra, were placed under 
suspension and subsequently punished;
5. B. Lahiri was removed frp*n,service.
Thanks to the stamina of LahiriwfcP 
although removed from service contira^, 
the struggle for a long periodag^p#, 
odds; Lahiri was reinstated some tim$ in 
1968 on appeal. t .

An AU India Railwaymen's coafetepeef 
was held at Moghalsarai on 19thaipi}{j0tie 
February, 1966 under the ai 
Eastern Railwaymen's Uniqn.j 
by R. K. Mukherjee. Georgp 
inaugurated the conference 
This was perheps the first
George in the gathering 
Railwaymen. His dynamic 
speech impressed many, 
from all the Railways 
amongst them were Jei»0i
E. Railway and his follows^*!
Railway Mazdoor Union too 
rift with both the groups 
the lawful office-bearers^,!
K. L. Gupta and K. R.
other with Jainarain , Singh 
Prakash. Peter Alvares backed) 
with K. L. Gupta. Sul 
conference George Fernan< 
as President of the Eastern.
Union with S. B. Lahiri 
Secretary. George as 
several meetings on the 
including workshop staff 0 }

199



Kanchrapara and Jamalpur. He was a 
very busy man and could not devote 
much time for the Eastern Railwaymen. 
Had he been able to do it, in my opinion, 
he could have built a really militant 

organisation not dependent on recognition 
of the Union by the Administration on 
which he could have relied in future. 
Amongst all Indian Railways ground 
material on the Eastern Railway was then 
most fertile.

In subsequent years when George 
became President of the All India 
Railwaymen's Federation, that militancy / 
in the Eastern Railwaymen’s Union had I 
faded away although Bimal Dey a socialist I 

and staunch su p p o rter of George V  
Femandez was the General Secretary with 
no opposition and S. B. Lahiri’s parallel 
union was non-existant.

In the E. 1. R. Employees’ Co-operative V 

Credit Society, after myself and Anadi 
Bhattacharya having been removed from 
the Managing Committee on the basis of 
am ended Rules that suspended or 
punished railwayman could not hold 
office in the Managing Committee during 
the suspension or punishment period, the 
vacancies were filled up by cooption with 
men of Paritiosh Banerjee's group. The 
said Managing Committee was also 
superseded by the R egistrar of 
Cooperatives after sometimes and an 
election was ordered in September 1967.
In the said election both the groups of 
Eastern Railwaymen’s Union (that of S. B. 
Lahiri and Pari tosh Banerjee) contested. 
Along with others I was also a candidate 
and according to number of delegates 
returned we were expecting to be elected 
by a comfortable majority. With the 
division of Eastern Railwaymen's Union 
in the Naihati election in September 1964

and division in the Communist tarty of  
India communists were in both the gradual 
A lthough they differed amongst 

themselves in many matters they worked 
together in securing my defeat and for 
coming to power in the society befooling 
and betraying both the groups of S. B. 
Lahiri and Paritosh Banejee. This incident 
was an eye opener to S. B. Lahiri and 
many of us and we were realising the 
futility of continuing with separate 
indentity just to serve the interests gf the 

Communists.

After suffering the punishment! of 
reversion from Senior Personnel btspactST 
to Head Clerk for a period of S^ptram, 
I was restored and posted at Danapur in 
December 1967. The Eastern Railwaymen’s 
Union with S. B. Lahiri as General 
Secretary and George Fernandes as 
President was merged sometime iniMay 

1968 in its conference at Gaya and my 
help and services were no
I had no Trade Union activity WQftil 
mentioning from June 1968 
1978 when I retired from 
I was however in touch 
Railwaymen and their organisation SflU 
contested two elections of the, ^sasttih  ̂
Railwaymen's Union one at Patnanpddbs 
other at Bahgalpur betw eenl97l;aw d  
1973 just to test if I was still 
by the Eastern Railwaymen. 1 wasmtiVed 
by their love for me. ; . >

A1RFS* call for 24 hours 
in Railways on 19th 
a total failure ’bn Eastem 
also on most of the other i 
Railwaymen in general could nah 
the leadership. W estern } Kai 
Employee's Union and National 

Mazdoor Union of Central 
served the strike notice on
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’68 along with others, withdrew the 
notice unilaterally on 16th and 18th 
September ’68 respectively In  di fiance to 
the A. I. R. F. decision. Peter Alvares 
suspended the office-bearers of the said 
Unions Including Maniben Kara and V. 
B. Mahadeswar a net initiated for their 
disaffiliation as a disciplinary measure 
which however was subsequently 
compromised.

A discontent amongst the affiliated
Unions of A. I. R. F. against Peter Alveres
was growing and Priya Gupta took over
as General Secretary promoting Peter to
the position of President. This also could
not help Peter for long and many of his
supporters were turning against him. In
the A. I. R. F. Convention held at
Secunderabad on 15th to 19th October,■—-----  11 - **
jt973 George Fernandez was elected as 
President by majority of votes in contest 
with Peter Alvares who was then 
President. Priya Gupta, a staunch 
supporter of Peter Alvares who was 
elected as General Secretary in the said 
convention either did not work for Peter's’ 
success observing neutrality or failed 
inspite of efforts. He also could not adjust 
with George as President and the quarrel 
between the two came to surface during 
and after the strike of 1974 causing damage 
to the image of A. I. R. F.

George Fernandez had a long 
cherished desire to lead the Railwaymeri’s 
struggle. He was an arch follower of Dr. 
Rammanohar Lohia and was bitterly 
against the Congress Party and Nehru 
family, who according to him, did not 
treat Lohia fairly. His fight against the 
ruling Party with the Railwaymen's help 
was thus political which did not matter 
much with the Railwaymen. George had 
an image due to his role in the strike of

1960. His form ation of N .C iC .liS  
(National Coordination Committee for 
Railwaymen’s struggle) with various 
homogeneous and heterogeneous labour 
organisations was aimed at creating 
confidence and courage amongst the 
Railwaymen which unfortunately hprasnf 
a source of weakness instead of strength. 
The all India strike that b̂>rlwtjr *  
hours of 8th May and qnded Onthe  
morning of 28th May 1974 was generally 
a failure. The main reason was absence 
of necessary preparation by the leadership 
and lack of worker's confidence in them. 
The leadership of the A. I. R. F. and 
affiliated Unions depended much on the 
cherishma of George instead of jnitlrfrfcg 
necessary preparations for the atrflhtdlht 
panicky Railway M inister andq^Wte 
Government had the lessons of 11 
them and took possible precaul 
old and usual game of
leadership and creating mutual 
were of course there. Ttys 
bitter internal quarrel causing

!
 Priya Gupta from the office <
Secretary at the first instance 
second, removal of Georf 
from the post of President, 
wrong in studying the nerve; 
and the leaders were wronf> 
reading o f George. Thu$ 
opportunity  of having p  
organisation for the Railwi 
dynamic leaderaship was 
alleged that.the Railway Mi 
Mishra who was bitterly agaahH, 
Fernandez worked up his exit 
Federation from behind the 
Dey who was the General 
Union at the material time fatty# j 
to rise up to the occasion 
confidence in the Eastern Railway
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his leadership and for the strike. The 
death of V. R. Malgi General Secretary of 
Central Railway Mazdoor Union and a 
great leader on the eve of strike was a 
severe  b low  to the R ailw aym en's  
organisation. In his death I lost one of m y 
best friends. I will ever remember my 
contacts with him when I frequently 
visited Central Railway Head Quarters in 
1971-72 in connection with absorption of 
Ex-Martin Light Railway staff in all the 
Zonal Railways including Central Railway. 
H is know ledge about Railwaymen's 
problems was thorough, his delivery was 
convincing and his sobriety was superb. 
In my opinion he could have been an 
ideal General Secretary of A. I. R. F. but 
humble as he was he did not agree to the 
proposal.

I have come to the concluding portion 
of my memoirs. Before I finish I would 
like to say a few words. I had a feeling 
that I was treated very unfairly by my 
colleagues in the Trade Union. But after 
seeing the treatments received by scores 
of veteran Trde Unionsts like B. K. 
Mukerjee (one of the founders of E. I ./  
R ailw aym en's U nion), J. N. Gupta* 
(founder of B.A. and E.I. Rly. Employees / 
Associations), D. P. Joshi, A. M. Williams, 
Peter Alvares, Priya Gupta, Geroge 
Fernandez, A. P. Verm a, V. D. 
Mahadeswar, Ved Prakesh. Jainarain 
Singh, Govind Menon, G. Ramchandran, 
A. V. K. Chaitanya, N. C. Roy Chowdhury, 
Bidhu Sen, Rejendra Singh, Paritosh 
Banerjee, B. P. Roy Chowdury, Bimal Dey 
and many others, I could realise that such 
unfair teatment are usual evils in a Trade 
Union life. I have also seen the difference 
in behaviour and outlook of the same 
person in power and out of power. 
Perhaps I w as a lso  no exception .

Fortunates like S. G u ra s w ttM H lM l 
Maniben Kara who were in flying 
till their end can hardly be seetfc'^llMt 

dispassionate analysis I have found fltdt 
sober persons like P. C. Dasgupta, V. R. 
Malgi, Umraomal Purohit, J. P. Chowbey 
etc. are more useful in the Railway Jftade 
U nions than m ilitants like George 
Fernandez, Priya Gupta, Ram chakravarty, 
S. B. Lahiri, etc.

1 had met Peter Alvares twice afl 
he was removed from the
A. I. R. F. once after
convention and another im
the strike of 1974 and a' montA-W M  
before his death and had longtalks.! Wad 
also long talks with Rajendra Singh >quRe 
a few times before his death; When !  wfas 
on special duty for absofp tfo rto fB t- 
Martin Light Railway Staff
Zonal Railways. I met M. A. Ashraff ex 
Chief Personnel Officer Eastern >
(who was the main architect 
the Union) at Secunderabad
F. A. & C. A. O. in South Centdri 
I was invitecl to a lunch1 by 
he of his own told me certalti 
is neither prudent nor desir4blb 
stage, to dwell upon those talks*
Alvares, Rajendra Singh a n d M iA  
or the talks J  had with Paritosh1
B. P. Roy chowdhury and Bimal1 Otfy fn
latter days when they were oyt pffjpw w  
and position. f (j-

1 was General Secretary of 
for little over 7 years of whficy
years Were wasted in inteTnM 
More than one year was 
preparation of the strike arid 
poststrike issues and suf 
I could peacefully work
years or so. Best period o f1 
Trade Union career was as’
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to P. C. Dasgupta for 10 long years. I 
have hardly seen such a sound Trade 
Union Leader. I am grateful to him. I am 
also grateful to B. K. Mukherjee, Prof. 
A. N. Mallik and P. N. Sengupta with 
whose blessings I started my Trade 
Union life. I am thankful to hundreds of 
m y co lleagu es w ho helped  m e 
urgrudgingly. I am also thankful to 
thousands of such active Railwaymen 
who had been the source of inspiration 
to me.

I have tried to be faithful and honest 
in narrating the facts. In writing this 
memoir I have taken help from Annual 
Reports, proceedings of meetings and 
other documents of the Union and from 
the history of A. I. R. F. If there, is any  
error, ommission or commission it4s not 
intentional. I regret and apologise 4  
have wounded any body's feelings fyjfey 
writing of this memoir. I do* no tangflg* 
nurture any grievance against any body 
and bear malice to none.

JAI HIND
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A Golden Chapter of century old trade union struggle on the 
S.E. Rly.

(K. M. Bhadra)

(JCA/. Bhadra born in Khulna (now in Bangladesh) in 1912 joined the then B.N. Rly. as A SM  
and worked for 12 years only. H e was dismissed from service in 1956 under the provisions o f  
article 311 (2C) cfthe Indian Constitution. H e had evaded the warrant o f  arrest during the strike 
o f 1949 and had gone underground fo r  nearly 6 years. He was a detenuefor one year during 
1963-64 during Chinese aggression on the Sino-lndian border. He was arrested on more than 
three occasions for strike calls on the Railways. He had organised a Kishan Movement it} 
Midnapore district for Tebhaga (N/d o f the produce to the owner and 2l/ d  o f the produce to the 
peasant!share-cropper).

H e had the privilege to work in association with V.V. Giri, Jyoti Basu, Jaya Prakash 
Narayan, Prof. W .V.R. Ramlingam, V.R. Kalappa, S. Guruswami, Satya Priya Banerjee, B.T. 
Ranadive,A.K. Gopalan, Bankim Mukherjee, S.A . Dange and other leaders o f  repute. During die 
eventful period o f  over 50 years he held a number o f posts in the A IR F, B.N. Rly. Labour Union, 
B.N. Rly. Workers’ Union, E .R .E .U ., E .R M .U . He is at present Vice President (Central) o f S E .  
Rly. M en’s Union.

Outside the railways he was President o f  the Haldia Project labour Union & B E  J .  Workers’ 
Union (Haldia Project). H e is a Founder member o f C .I.T .U . His survey o f  the trade union 
movement on the S.E . Rly. in particular gives a vivid picture o f  the past. A  person o f  his stature 
is yet to be found).

The history o f  Indian Railw ay  
employees' trade union movement by itself is 
a history o f the industrial and economic 

'development o f the country, o f ever since the 
colonial rulers (British Raj) had set up 
Railway Transport system in 1853.

With the advent o f capitalistic production 
under the.aegis o f British Rulers in India, two 
companies were floated in London viz : (1)
Great Indian Railway Company and (2) Great 
Indian Peninsular Railway Company in the 
year 1845 for construction of Railroad in 
India.

Two divergent opinions in the matter o f  
setting up o f Railways in India revealed that:

(1) Lord Dalhousie, the then Governor- 
General o f India presented to the British

Government a memorandum inter alia 
the ultimate commercial target to make India 
as supplier o f raw-materials to British 
Industries o f great Britain; and

(2) Export goods from Great Britain tp 
India to be made for creating a big marital in 
India.

Exploitation and profit motive wat the 
prime concern in the Construction o f Radioed 
in India.

The Great Philosopher Kart hftra  
observed in a despatch to New Yedi TtyMd 
on the future results o f British Rule in Mitta 
that:

" ...................It is obvious that the captalbta
in Great Britain wanted to estabtis(i 
Lines in India with the object (rf '|Im H 8
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cheap cotton and other raw-materials for their 
manufacturers in U.K. But once the transport 
system with its machinery is set up in a 
country where Iron and Coal deposits arc in 
abundance, it is not possible to halt its spread 
in various branches. It would not be 
practicable to run the Railways efficiently in 
a vast coun try  like  India w ithout 
establishment of various ancillary industries 
to feed the Railways as well as other industries 
and machineries which may not have a direct 
link with the R ailw ays................

Essentially the Railway system would be 
the fore-runner of modem industries in India

On 10th April, 1853 the first train ran 
between Bombay and Thane 20 miles stretch. 
Simultaneously train should have been run 
between Howrah and Hooghly, but the ship 
carrying the Locomotive to Calcutta was 
wrongly diverted to Australia. The same 
arrived at Calcutta in 1854 and the first train 
ran in Bengal between Howrah and Hooghly 
on 15th August 1854. At the end o f 100 of 
years of Indian Railways, it was realised that 
transport was civilisation.

By 1958-59 a fleet of 8813 engines, 
27738 coaches and 524931 wagons canying 
about 3655 millions o f passengers (over 10 
millions evety day) and 329.5 million tonnes 
of freight earning traffic having on its roll 
1533000 employees regular and 400000 
casual contract workers constitute the biggest 
single industry in India. It is estimated that 
there would be 370-400 billion net tonne km. 
freight traffic, 310-330 billion passenger km 
(non-suburban passenger traffic) and 105- 
110 b illion  passenger km suburban 
passemger traffic by the end o f this century. 
This requires a large infrastructure and 
resources m obilisation  together w ith

increased fleet o f workers. The existing fleet 
o f both electric and diesel locos is almost 3 
decades old. Plans are afoot to introduce high 
tech. Eleclric/Diesel Locos and passenger 
coaches with more sitting capacity. For all 
these new high tech, system, more foreign 
borrowings will be sought for, which wifl 
burden the Railways*s indebtedness. 
Consequently axe will fall on the employees 
by way of reduction o f staff. Serious crisis is 
thus developing involving the entire working 
class in so far as the job security is concerned, 
and the stupendous task to face them squarely 
falls on us keeping in view, the phylosophy to 
which we arc wedded to and to serve the 
interest o f the nation while guaranteeing job 
security as well as employment potential for 
(lie coming generation.

Workers on the March
From 1845 constructions o f  Railway 

lines drew lakhs o f workers who were 
exploited the most and the collectrvemUUKfdl 
hand work vis-a-vis low wages amt hud 
treatment under the colonial rule gave, rise to  
protests and mass agitation at timet. Bufclhe 
formal trade unions were still unttunkUbia.

In this process (8 years o f  trainznatlhDhi 
Howrah Section about 1200 Loooqmri$fcri|b 
staff struck work demanding 8 hmuif<j*yW  
against 16 hours, as also again* t h t h k  
treatment meted out to these Rjriwaji 
employees as natives. This happe^uttMhft: 
year 1862 having the <fisthkSiQUfott|M|n|t 
first collective action by the
of the workers on the fiindwnemriririMhMdjdd 

8 hours duty a day which becainu>rit*uW. 
vibrating slogan o f the workfog'drigrrib^. 
shook die world on a Mayday 
the Hay Market in Chicago in IL&AC FJ.t -r

In the wake o f National Md’v c a * rit& lh t 
early years o f  the century efforts wedtfMrifchP'
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form Trade Unions in E.B. Railway, E.I. 
Railway and B.N. Railway by the social 
workers named Pramatosh Bose, A.K. 
Ghosh, Liaquet Hossain and others whose 
activities were spread over from Calcutta to 
Assansol/Jamalpur etc. and from Calcutta to 
Kharagpur as also from Calcutta to Dacca and 
their efforts met with partial success.

It may be recalled that strikes were 
resorted to in various Railway centres in India 
in between 1906 and 1908. In this matter 
notable action was taken by the Railwaymen 
inE.I.R ., G.I.P.R., A.B. Railway, E.B.R. and 
B.N.R. draw ing inspiration from the 
Swadeshi movement. The strikes were 
mainly centred round the economic demands 
like wage increase and for shortening of 
working hours.

In 1908 following Tilak’s arrest and 
imprisonment, the Working Class o f Bombay 
came out on the streets and the movement 
continued for 14 days in which the 
Railwaymen played a heroic role.

Struggle starts in B. N. Railway
“The Statesman” dated 15.1.19 and 

21.1.19 reported that U.K. was plagued with 
British Railwaymen’s strikes, demanding 8 
hours duty. The Miners launched a strike 
demanding 40 hours week. The Miners’ 
Federation struck work demanding also 
nationalisation o f Mining Industries.

The post-war economy brought in its trail 
unprecedented spiralling of price level in 
U.K. as also in India which rose to a colossal 
height o f 14%. A general strike o f  2 lakh 
workers took place in Bombay on 2.1.1919 
against price rise.

In such a situation the most notable 
feature was the strike in B.N. Railway at 
Kharagpur Workshop from 6.1.1919 on the 
following demands

(1) W ages o f  daily-rated unskgftpd 
workers be enhanced from 4  Aonj* 
(R e: 0.25 P.) to 8 Annas (R e: 0JO  9).

(2) Wages of skilled daily-rated workers 
be enhanced from 7 annas/8 annas 
(R e : 0.44 P /0 .50) *o R e : 1.00

(3) Abolition o f Contract Rates and
Introduction o f monthly rates salary 
system.

(4) No discrim ination o f  colour  
regarding service conditions. ; ,

The following were the strike leaders:
(1) Sankar Prasad.
(2) M azarAli.
(3) Nathan.
These three strike leaders and 16 other 

workers were prosecuted and sentenced to  6 
months’ rigorous imprisonment by tpe
District & Session Judge, MiflnaQIH OO 
12.1.1919. N early  3000 W Ofkeni-ft 
Kharagpur Workshops joined thp striktafta 
time when the Trade Union Organfcjptope 
were yet to be shaped in India. ; . : L

This working class action a£ain& * t»  
exploitation o f  colonial power la 
tremendous effect on the forraatiopO^^M^ 
Railway Indian Labour Union i B t t h l M  
future. Such courage and sacrifice bpopr 
predecessors will always rem ain a Sflflfplpf 
inspiration for the present j m d i M f c
generations.

These working class stalwi 
harbingers o f Trade Union 
dream o f life on the revohttionnf 
Classes in Russia in 1917.

On the Bengal-Nagpur Rail
14.11.1920 that the workers o£ 
assembled and formed a Unlop 
name of All India Railway 
Kharagpur. This was
prominent Lawyer N.C. Sen,
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Law, Ajodhaya Prasad Routjee and ICC. 
Sengupta o f Calcutta, Eventually the office 
Bearers o f All India Railway Labour Union, 
Kharagpur were elected as under:

President: N. C. Sen, Barrister-at-Law. 
Vice President : Ajodhaya Prasad 

Routjee.
Acting Secretary : K. C. Sengupta.
This Union started functioning amongst 

the Railwaymen at Kharagpur both inside 
workshops and outside on the open line. This 
was the first trade union organisation formed 
on the the B.N. Railway by the Railwaymen.

The said Union held its next first General 
Meeting on 23.4.1921 and unanimously 
changed the name of the Union to B.N. 
Railway Indian Labour Union.

Initially, the Union was foimed in 1920 
with the object o f securing redressal o f all 
Indian Railway employees* grievances.

In the new B.N. Railway Labour Union 
the following Office Bearers were elected.

President
N. C. Sen (Barrister-at-Law)
Vice President
A. P. Routjee,
General Secretary
A. N. Bose,
Trustee & Treasurer
Kashinath Muttu
The First Annual General Meeting of the 

B. N. Railway Labour Union was held in 
1922 wherein the following Office Bearers 
were elected

President
N. C. Sen, (Barrister-at-Law)
Vice President
Kashi Nath Muttu, (Incharge o f Office)
Vice President (Oig.)
V. V. Giri (Barrister-at-Law).
General Secretary
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Kharagpur.
Kharagpur.
Garden

(UmreryCP.
Kharagpur.

T. P. Choudhuiy, M.Sc.
General Secretary
W. Venkata Railu Naidu
(Incharge o f Office)
Treasurer
B. Dandapani Panthulu.

Trustees
1. M. M. Bhave —
2. B. Dandapani —
3. A. K. Moghey —

Reach
4. A. K. Bcpte —
5. Syed Abdul Kader —

Advisory Board Members.
1. S. C. Ghose, Retired Member o f  Bly. 

Board, Calcutta.
2. S. N. Haider, Barrister-at-Law, 

Calcutta
3. I. B. Bose, Barrister-at-Law, Calcutta
4; Piyus Kanti Basu, o f AmrtttlBtoJBr

Patrika, Calcutta
5. Prof. Mrinal Kami Bash, Mtor. 

Amrita Bazar Patrika, Calcutta
From the Minutes o f the 

Meeting it would be seen that 
resolution was adopted

“the First Annual General 
demanded amongst other 
increment in wages, reducfiMU 
eligibility to provident fund,
years* service to 2 years* service, i 
(with Europeans) remi 
privileges for the same 
irrespective o f caste, race* < 
month’s leave in a year to the < 
revision o f leave and pass vufieh i 
in staff quarters etc.**

The Union was able to  
demands through several 
New Wagon Shop at 
Shop, Gas Factory and Gi 
Danton.



Kharagpur Railway Workers decided to 
give an ultimatum to the Agent o f B.N. 
Railway in  the wake o f rise in prices o f food 
stuff and othernecessities o flife  following the 
first post-war economic crisis. In fact a strike 
notice was also served on the Agent o f B.N. 
Railway, Calcutta on this issue.

The Working Class Struggle and its 
aftermath

The Historic strike and lock-out at 
Kharagpur Workshops in the year 1927 was 
watched by the whole country w ith grave 
concern. There was also jubilation amongst 
the working class. However, after the strike 
difference o f opinion persisted regarding the 
mode o f conducting the situation o f post­
strike period. In consequence a group from 
the B. N. Railway Indian Labour Union 
formed a new and separate Union styled as B. 
N. Railway Employees’ Union which was 
registered under Trade Union Act, 1926 and 
the registered number, was I  in Bengal. The 
following Office Bearers were elected.

President
I. B. Sen, Barrister-at-Law, Calcutta
Vice President
A. N. Baneijee, Calcutta
General Secretary
N. K. Sarkar
Treasurer
Jaharial Ganguly
In  latter years the following Office 

Bearers were elected.
President
Satyapriya Baneijee, M.P.
Vice President
Kanailal Bhattacharyya, M .L.A.
Vice President
K. M. Bhadra.
Vice President
A. N. Baneijee.

General Secretary
N. K. Saikar
AsstL General Secretary
S. K. Bhattachaijee
Treasurer
Jaharial Ganguly.
This union together w ith the Laboui 

Union continued to be affiliated to A.I.R.F.
t il l 1953.

d Union at Kharagpur 23rd 
a largely attended mcetjnr

A  T h ird  Union emerged 
Due to difference o f policy to bu&lp tfw 

strike o f 1927 a section o f die Office Bearers 
formed a thir
May, 1928 in
new union was styled as B. N. RaUway 
Workers’ Union and was also registered 
under Trade Union Act with the following 
Office Bearers.
President : Mukunda Lai ^»kar
Vice Presidents : B. N. Sarkar y

Abdul Kader , '
General Secretary : W. V. R. Naidu 
Oig. Secretary : B. S. R. Murtfcy 
Asstt. Secretaries : D. S. Sarkar

Rahiman Sbaoff,
Treasurer : K. Suryaparajfltea.

After 2 years this union was united ?with
the B. N. Railway Indian Labour

According to various records jfcigeftwad
that by 1919 about 18 Trade UmW 
founded on the Railway which 
the formation o f a National 
Centre together with other Industn^^ons 
under the style o f A ll India Tpde> 
Congress. ?

History was always created the 
Railw ay workers’ onward mojwe/for 
emancipation from exploitation*;Thus igiew 
up the A ll India Trade Union
was founded on 7th July, 1920. A nuiitirtg 
was held at Parel, Bombay with Lala Lqpat
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Kharagpur Union Building - 5.11.57
Sitting from left - S. Subromoniyam, N. N. Chakraborty, K. P. Chakraborty, 

Narayan Choubey - MLA,
A. K. Gopalan - MP, S. Guruswami, B. J. Rayalu, R. N. Banerjee, K. M. Bhadra, 

Ghurunath Rao



Parliamentary Delegation to KGP office after strike in 1957
Sitting - Mohit Moitra - MP, Jatin Chakraborty - MLA, Saroj Roy - MLA, 

Satya Priya Banerjee - MP, Baroda Mukutmani - MLA,
Md. Ismail, Nepal Bhattacharya - MLA, Renu Chakraborty - MP 

Standing - i) Rabin Banerjee, ii) K.M. Bhadra, iii) Dr. Ranen Sen - MLA,
v) Purnendu Dutta Roy, vii) N. N. Chakraborty



Rai as its first president with a total 
membership o f  2.5 Lakhs. It was recorded that 
representatives o f  no less than 18 Railway 
Trade Unions participated in that meeting as 
its founder members.

f* India was plagued by strikes by Railway 
•J workers in between 1919 to 1922 which gave 
( a fillip to the working class movement in 

general and railway Trade Union Movement 
in particular. This led to the fonnation o f  All 
India Railwaymen’s Federation, in the year 
1924. The first President o f the A.I.R.F. was 
Rai Saheb Chandrika Prasad, a retired
Railway Officer and Mukunda Lal Saikar was 
the first General Secretary. The first session 
o f  All India Railwaymen’s Federation held on  
16th February, 1925 and the following were 

'elected as office bearers :
President Rai Saheb Chandrika 

Prasad.
Vice Presidents : N.M. Joshi /

V. V. G in I
E. L. Iyer (

B. N. Mukherjee
General Secretary : Mukunda Lal Saikar ,
Treasurer : V. R. Kalappa \

In that session it was resolved that there )

should be
i) 75% wage increase.

ii) Shorter time frame for eligibility to k 
join Provident Fund.

iii) N o d iscrim in ation  in  serv ice  
conditions and other facilities  
between Europeans/Anglo Indians 
and Indians.

iv) One month’s leave annually.
v) Liberalisation o f  Pass Rules, and

vi) Improvement o f  Railway quarters 
etc.

A greater movement was organised for 
the fulfilment o f  these demands and some

sections were getting restive for a  show­
down.

Due to crisis in post-war ecopopjy ( ^ t  
world war), die railway Board
Committee under the Chairmanship. 
Vincent Ravan as Chairman, State 
W orkshop C om m ittee to  Study 
recommend on the Workshop 
com m ittee produced a  
recommending retrenchment 
Railwaymen. By and large i
place in various railways and 
workshops. 8000 workers were 
from N. W. Railway’s 
Karachi Workshop and 4000,
Gorakpur o f  B. N . W*
Committee also recommended 
o f  1700workers from Khamgpnff 
Strike was thus inevitable a si 
the retrenchment notice, J 
on 1 IthFebniary, 1927,. 
was die President o f  B. N.
Labour Union. Massive 
Railwaymen touched the Qgwe< 
strikers. The Lbour U ofonssateql 
Leadership became! 
drawing support .front 
leaden o f  Swadedte 
after a month the Mrihe*wsd 
1 0 * o fM a r c M 9 2 7 .

Attack on the 
retrenchment went on  
settlement as dsired b y  
Prasad in his speech o w l  
materialise. Therefore, the 
very much agitated when  
notice was sought to be 
Agent o f  B. N. Railway cp  
1927. No less than 20XX»
Kharagpur went on tool down 
September, 1927 in protest
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employed 3rd degree method to break this 
strike. Hired Railway Auxiliary Force 
composed o f Europeans and Anglo Indian 
employees was employed. The staff were 
lathi-charged and even shoot down orders on 
the striking workers were given. The District 
Magistrate clamped down Section 144 
banning all gatherings and meetings in 
support o f the strike. About 10 workers were 
seriously injured due to firing and more than 
50 workers received bullet injuries. One M . 
Anthony was seriously injured and rendered 
incapacitated.

In  those days Daily Newspapers like the 
Amrita Bazar Patrika, the Forward, the 
Basumati etc. supported the strike and 
demanded withdrawal o f retrenchment . 
notices on the workers. During the strike 
period the then National Leaders o f Congress 
J. M . Sengupta, Sarat Chandra Bose, Dr. 
Sundari Mohan Das as also the Trade 
Unionist Kishori Lal Ghosh, N. M . Joshi, and 
Prof. Mrinal Kami Bose supported the strike 
and held meetings exhorting the workers to 
stand by in solidarity. During the strike 
Shapuiji Saklatvala M .P. in U. K . came to > 
India. He wanted to hold a meeting at \  
Kharagpur, but permission was refused. M r. 
Saklatvala condemned the attitude o f the 
Government in a letter to the Governor o f 
Bengal. The International Transport 
Woikers’ Federation also lent their support 
and sent some funds to the strikers through the 
General Secretary o f A.I.T.U.C. The strike 
had been so intensive and had engulfed the 
area in a flaming situation that the British 
Government waged a war against the people 
of Kharagpur as a whole. It was estimated that 
at least 8,80,018 man-days were lost during 
these strikes. The strike was ultimately colled 
o ff on 8th December, 1927.

Amongst the various 
visited Kharagpur and stood bjfti 
were Dr. Bhupendra Nath Dotted  
Ahmed (Communist Leader), &  A j ]
Shib Nath Baneijee, Dharani OuMteM* 
Gopendra Nath Chakraborty, Singsrvehr 
Chattier and other prominent trade union 
leaders. The British Trade Union Leader* Mr 
Arthur Parccll and M r. Joseph HaMftWflh 
who attended A IT U C ’s Session 
also visited Kharagpur to e? 
with the strikers. I f  is also 
that the issue o f lock-out o f 4,
Workshop by the Central; 
raised in the Bengal 
Central Legislative Assembly. V ?
(Father o f V . V . Giri) M . L .
Legislative Assembly raised 
motion to declare the lock out as 
for full payment to the woikers 
victimisation. Vithalbhai PateL 
the Assembly accepted the motitet 
same was adopted by the 
Government was in a quandary; 
to concede the demands by 
was over.

Jt should also be noted lot 
this strike that KNJoglekar, an 
Meerut Conspiracy ease ’ 
causeoftheRailwi 
the Dock during his triaLHei 
retrenchment policy o f the j 
Historic Strike o f Kharaj 
inspired the entire working 1 
gave a fillip to the Raih 
organise bigger

It  would be w o rtM fflfti 
the doyen o f Indian 
Movement S. Guruswami 
strikers and aired 
leaders on the way tee-dtrifefe j
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without any settlement. Guruswami was bom 
on 28th Sept. 1904 at Nathakadu, 
Darampuram in  Coimbatore District o f 
Madras where his father was a postmaster. He 
obtained his B.A. degree from Trichy 
College. Guruswami came to Calcutta in 
search o f a job. His contact with V. R. Kalappa 
and then with. V. V. G iri in  B. N. Railway 
Labour Union brought him into the Trade 
Union field. He worked nearly for 2 years in 
the National College, Jadavpur, which was a 
para lle l organisation to the B ritish  
Government’s educational institutions set up 
by the Congress stalwarts like Bipin Chandra 
Pal and others as a National Institution. 
Guruswami was one o f respected leaders o f 
AIRF where he was an Asstt. Secretary and 
then General Secretary forneariy 23 years and 
as its President for 6 years. He was the 
President o f S. E. Railwaymen’s Union (Ex B. 
N. Rly) at the time o f his death in  September, 
1963. He tendered evidence before the Royal 
Commission o f Labour and highlighted the 
burning grievances and demands o f the 
Railwaymen who suffered badly with a low 
pay (hire and fire policy), longer hours o f duty 
and discrimination with the Europeans and 
Anglo Indians and also fo r Trade Union 
rights.

In 1938 Guruswami as the representative 
o f A.I.R.F., made his maiden speech before 
the International Labour Organisation o f 
Geneva which created a furore amongst the 
delegates particularly, the way he marshalled 
his facts and figures to show how pathetic 
were the conditions o f the workers in India 
specially, the Railwaymen under the cruelty 
o f British Raj. He slao adorned many 
Committees and Commissions regarding 
labour problems where important decisions 
were recommended for labour welfare.

The Government’s attack on the

Railways was more than 1751, o f  
Working force. Besides 
made as Anglo-Indians and 
le ft untouched during the 
strength o f workers.

“ Retrenchment on the Indian ] 
has begun in a drastic fashion. But * 
is that axe is being led not on tbet 
white-skinned officers but on ttiej 
Indian employees and sacrifice 
Indian employees at the altar o f I 
officers is a mere apology fo r r? 
and expressed the hope dm, 
Railwaymen’s Federation w u id ft, 
matter with the Government in  right' 
(A. B. Patrika)

The retrenchment policy 
planned to bring about a ] 
and rapture between 
themselves by raising a chjoee l̂ 
i.e. pre-1931 staff and posUl93L 
The pay scales and grades, wqrjj, 
lowered. Acceptance o flow er, 
for 3 years was utilised 1 % $ ^  
and the lower scales ofrpay 
Railwaymen who were; 
was permanently imposed, 
o f equal pay for equal wqik l 
wind. In this serious mtujtfjptr; 
decision for a General Strike wag 
A ll India Railwaymen’ !; J 
Kharagpur and Ajmer, 
leaders o f  the A.I.R.F. didJ 
a General strike which crenel 
amongst the Rail waymenandf 
o f the trade union. A t 
agitation was launched by the j 
Labour Union for some dmp.

A  big strike was
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Railway which lasted from 15 th December 
1936 to 20th February, 1937 resulting in a loss 
of more than 1 million man-days. 27 Train 
Examiners in Adra were dismissed by the 
Railway authorities in connection with this 
strike. Efforts o f the labour Union for 
reinstatement o f the dismissed workers did 
not succeed. The strike spread over the entire 
B. N. Railway system but the Government 
and the Railway Administration came out 
with a heavy hand to suppress the strike. The 
authorities also issued orders o f dismissal of 
further 100 workers. A t that juncture the 
Railway Board cancelled the recognition o f 
the Union. The British Raj tried to keep the 
Railway aloof from the strike and spent 
lavishly for the strike-breakers. It  was 
estimated that Rs. 1 ,20,000in those days were 
squandered by the Authorities. It  was 
estimated that 26,500 workers o f B.N. 
Railway struck work in sympathy with the 
dismissed workers. Ultimately the strike 
acquired such an alarming dimension that the 
Indian National Congress in its session at 
Faizabad passed a resolution extending its 
sympathy with the strikers and calling upon 
the people to support the strike. But the strike 
was called o ff without any satisfactory 
settlement During that period a month-old 
strike was conducted at Shalimar under the 
leadership o f V.R. Kalappa, Pandit Kashinath 
Mutt, A. N. Bose, Biswanath Das and others 
against discrimination and punishment The 
strike, however, met with partial success.

The B. N . Railway Indian Labour Union 
was noted for its participation in the National 
Movement also. On various occasions there 
had been working-class agitation also. One 
such occasion was the election from the 
Railway Trade Union constituency for the 
then Bengal Assembly (Undivided Bengal) in

1946, where only those or ptlrfMI i Î0< 
Raftwaymen enrolled with the 
Trade Union and coming mulee> & 0

was conducted by secret bdBot>4ff^be 
Returning Office o f the Constituency, ike 
District Magistrates o f the jufiadfftiaat. 
Naturally on the B.N. Rly. Loco ffw dattaff 
and Kharagpur Workshop Staff w t o w t o  
members o f the B. N . '
Union were voters. The 
the Magistrates to form an ElectoraKffffffg) 
with one member per 200 m em betstiffaijb  

secret ballot There were two coaeelffffff ffl 
the Constituency-one Prof,
(Cong.), Vice President o f A .L& JLffa$ ffff 
other Jyoti basu (CPI), President Bb  
Road Workers* Union. While
made a dent in Eastern Railway, 
bagged almost all the votes in  HL 
and he was elected as an M X A .
Prof. Kabir by a marginal 
Kharagpur a Committee 
conduct the election in 
A. B. Chatteijee, M .
Nanda, P. Upadhyay had a; 
to rouse the Railwayman 
voters to support the 
Basu. Jyoti Basu was also elected If f
President o f A.LR.F. Thus great embffffmaa 
was created and the victoiy rr lahrtffffy ffb c  
the election gave a boost to  
movements.
^ ^ ^ F i r s t  Pay Cnmmhttati, .p;, 

The role o f B. N . Railway;]
in organising the proposed AB J 
Strike from 27th July, 1946
The entire Railway system w it ’ 
for the ensuing strike in that 
ballot result came out, it was J 
was in favour o f strike and
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against the strike. Lengthy discussions took 
place in various meetings o f the Unions 
throughout India. The General Council 
Meeting o f A.I.R.F. held in Bombay after the 
strike notices were served by the concerned 
Unions on 1.6.46, ratified the decision. The 
then Congress Leaders particularly the 
Prime-Minister designate made a fervent 
appeal to AIRF not to precipitate an all India 
general strike just at the time o f formation o f 
‘ Interim Government’ in the country. He said 
that the nation was in the threshold o f 
independence. But Ute patriotic zeal o f  the 
Railwayman could not be stopped and a 
Committee o f Action was appointed with the 
fo llow ing members to co-ordinate the 
activities o f the affiliated unions and deal with 
all matters relating to the strike including 
negotiations for a settlement.

L  R. A. Khedgikar
2. Shibnath Banerjec
3. D. S. Vaidya
4. M. Kalyanasundaram
5. G .H . Kale
6. Humayun Kabir
7. Jyoti Basu
8. Mirza Ibrahim
9. Abdul Razack

10. Rajani Mukhcijee
11. A. M. Williams
12. Shivdishan Singh
13. J. N. Mukherjee
14. A.M.A.R. Fatmi
15. M . A. Khan
16. S. Guruswami

In a meeting it  was noted that the 
Federation was conscious o f  its  
responsibilities to the community and the 
hardships arising out o f a strike and expressed 
the hope that the Government would 
intervene and take suitable action to avert the 
catastrophe.

Following this various efforts were made 
and lastly the Government came out w ith the 
declaration o f appointment o f  the First Pay 
Commission under the Chairmanship ofMr. 
Justice Sir Srinivasa Varadaehariar, Ex- 
Judge o f the Federal Court o f India w ithe ifftt 
other members as under:

1. Hossain Imam, Council o f State
2. N. V. Gadgil, B.A. IX B /M IA  '

3. Frank Anthony, M .L.A.
4. Sardar Mangal Singh* MLA
5. N. M. Joshi, M LA  /
6. Vadilal Lallubhai, M L A
7. C.V.S. Rao, CIE, M L A  and
8. K.R.P. Aiyangar, Secretary.

The terms of references inter
To decide the conditions o f service* ft 

structure o f pay scale and standage 
remunerations, leave terms, 
retirement, the machinery fo r i 
settling questions relating to thef 
services, the principles on 
remuneration o f industrial workers! 
rated employees o f government 
based etc. Alongside an 
appointed under the Chair 
Justice Rqjadhyaksha to go int{ 
o f hours o f duty, compulsory; 
leave rules etc. replacement 
meagre amenities. The 3rd 
retrenchment o f  services 
temporary staff in Grain 
establishments who were
Transport Member o f G ovt 
Edward Bcnthal. The 4th issue1 
pay as bonus to the members o ft 
salary upto Rs. 25QZ- per month. 
first time under colonial rule tftatjfcvh 
question fo r which the 
groaning under unimaginably, 
assumed importance and a Pay
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could be forced by the collective wisdom and 
strength o f more than a m illion Railwaymen 
united under the leadership o f A.I.R.F.- the 
only national Trade Union Centre for the 
Indian Railwaymen. Thus the shackles o f 
century’s old exploitation was broken 
through, though not upto the desired level. In 
this connection the role o f the B.N. Railway 
Ind ian  Labour U n ion  (now  S. E. 
Railwaymen’s union)was worth mentioning.

In the year 1945 series o f propaganda 
meetings and agitational programmes were 
drawn up in  which Kharagpur, Adra, 
Chakradharpur, Bilaspur and Waltair figured 
prominently. In this direction the services o f 
the General Secretary, B.N. Das, P.V. 
Rajamannar, K.S. Nagarkar B.B. Ghosh, S.N. 
Bose, N.K. Moitra, K.M . Bhadra, Mahadcb 
Chatlcijee, Ilaran Baneijce, M.N. Rao, D. 
Gurunath Rao, A.N. Anantha Narayana, 
P.A.Achari, A n il Bancijec, Bhagwan pati, R. 
Mritunjay Rao, S.N. Sinha, K. Prasad Rao, R. 
P. Reddy, P.B. Kotiah, Gangman Sitanath, 
Pointsman M. Prasad, R.N. Chakladar, A.K. 
Roy, Sayed Sovan and others were 
immensely helpful. There was a spurt o f trade 
union activities and hardly any Railway 
employee o f  B.N. Railway was le ft 
unapproached fo r  h is share o f  the 
responsibility in this gigantic t?sk.

Those were the days when the Country 
was smarting under the birth pangs o f  
independence o f the country which ultimately 
was attained on the 15th August, 1947, with 
an Interim Government a year back. But the 
disruptive and communal forces, aidethand 
abeted by the British Raj raised their ugly 
heads and serious communal violance 
engulfed the country. The independence o f 
the country came at a high price by 
partitioning the country into two states - India

and Pakistan on the two nation 
Naturally the Railway was also < 
also the Railwaymen. A  period o f  < 
started. Communal riots,
violence were the order o f  the day?
Calcutta Killings and other* 
nightmare. From the Union side Peace 
Committees were organised at various 
centres like  Kharagpur, lO iwM Tlim k  
Chakradharpur etc. to mainafct * M  ‘  
relations against communal hatmdsRt 
the different communities and 
peace at a ll cost

The General Councfl 
was held on 28th and 29th JamiSq^l 
Jamia M ilia  Hall at New Deflu. 
question o f  a cce p ta n ce \ 
recom m endation o f  the FifSt'bPly 
Commission was on the Agenda? 
surfaced on the question o f  
existing employees into die 
Pay Commission.

During 1947-48 there wereusi 
strikes/stoppages o f wwfc SC jl 
particularly in the Workshops 
allotment o f Rs. 5G-130 pay 
artisan staff, as the Railway* 1 
this scale into Rs. 55-85 and 
taking advantage o f  efficiency" 
however became an all-IndU i 
were protests from all other 
Ultimately the Railway Boardhad 

allow the pay scale o f  Rs? 
artisan su!# which was ateOl 
scale for the enseal stiff.

On 2nd February, 19490t i^
Manager S. E. Railway 
termination o f services o f  A . P. i 
P. Chattcijee, S. N. Moods!;?
Bose, Goods Clerk at ] 
the p rov is ions of* riirteP
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Establishment Code o f the Railways without 
giving them any chance o f  show cause. This 
infuriated all the Railwaymen o f Kharagpur 
District. The top leaders o f B. N. Railway 
Labour Union simply gave lip  service and did 
not take up the issue in right earnest. An action 
Committee was therefore, formed with me as 
its Secretary. 1 organised the entire district 
and an ultimatum was issued to the General 
Manager to reinstate these employees in 
service, failing which there would be a total 
strike. The victimised staff and others started 
hunger-strike from 6.2.49 at Ballichack 
Station and several thousand railwaymen 
from far and near assembled in  solidarity. The 
General Manager was forced to withdraw the 
notices o f termination o f service by sending 
B. Mazumdar from Headquarters with the 
authority to reinstate them. This onslaught on 
the railwaymen was a severe blow and the 
organised railwaymen combated the same 
effectively which ultimately strengthened the 
Union.

In  1947 Jayaprakash Narayan was elected 
President o f the A.I.R.F. While inaugurating 
the General Council Meeting o f the A.I.R.F. 
at Liluah in 1948, demand was made for 
increase in the Dearness A llowance 
according to Pay Commission's award. But 
the overall condition including economic 
situation in the country follow ing the 
achievement o f Independence was totally 
serious and hence J. P. Narayan opined not to 
press forward the demand immediately. The 
rutting party, the Congress made a dent in the 
Railway Trade Union movement and split it, 
up by forming another Trade Union as Indian 
National Trade Union Congress and then 
setting up Indian National Railway Workers 
Federation w ith Harihar Nath Shastri as its 
President. The Government being reluctant to

concede the demand o f payment o f] 
Allowance @ Rs. 5/- per 20 point rise 
cost o f liv ing index, severe 
up due to price rise. The AIRF 
at Nagpur by 'the end o f  194<8 5 
demand and decided to take aj 
The result o f  the strike b i 
overwhelmingly in favour p f  
Thereafter in the subsequent j 
on 16th and 17th February, 
Federation instead o f serving^ 
on the Government decidedfPu 
negotiation. Prolonged
Jayaprakash Narayan and 
Aiyangcr, the then Railway 
held and ultimately the Gave 
with a paltry sum o f Rs. UF* 
leadership accepted the offer 
the strike notice call on the 
in ‘ infant state’ andthe-t 
more time to settle the jsatyfefi 
workers in  the Railways < 
the AIRF expelled raapyp(j 
Basu, Kalyan Sundaiametc.., 
group gave a strike call opj^g} j 

but in the teeth o f ’ 
o f  7000 railwaymen 
rcignof terror, the saidi 
More than 2000 Railway 
dismissed from sendee 
framed rule ‘ Safeguarding 
(Railways) A< 
draconian as other notorious 1 
MISA, etc.

During 1950-53 there 
movements also, The 
the Railwaylines at Ns 
Panskura and. Rbogpuf, 
gangmen and station staff w i 
Besides the Railwayraen.anril 
the Porte Kholi Railway Colony at!
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came out in  a body against the 
mismanagement o f water supply and other 
lack o f amenities. The officers were kept 
confined in their offices. The police were 
called and there was pitched battle with the 
police with the women-folk o f the colony, 
since the men fo lk were demonstrating in the 
office areas. There was a strike in  the 
Kharagpur workshops in  June, 1950 which 
was extended to the loco, traffic, carriage and 
other departments o f Kharagpur.

'- " " ''O n e  United Union 
In  1952 twentyeight Railway systems in

India were regrouped into 6 Zonal Railways. 
This evoked protest from the staff as well as 
from the public. In the wake o f re-grouping 
East Indian Railway was truncated from 
Howrah to Mogulsarai and the whole o f B. N. 
Railway was integrated with Eastern Railway 
- renamed after regrouping. Thus one Union 
had to be formed for the entire Eastern Zone 
and thus E. I. Railway Employees Union, B. 
N. Railway Indian Labour Union and B. N. 
R a ilw ay Em ployees’ U n ion  were 
amalgamated into one Union under the name 
and style o f Eastern Railwaymcn’s Union in  
an Extra-Ordinary General Meeting. These 3 
Unions met at Waltair and formed the Eastern 
Railwaymcn’s Union with headquarters at 
Calcutta w ith registered No. 3550.
The following were the elected office Bearers

1. S. N. Singh 
President /  Waltair.

2. Thakur Jugal Kishore 
Working President/ Mogulsarai

3. Kiron Choudhury 
Vice President /  Sealdah

4. K. M. Bhadra
Vice President /  Kharagpur 
P. Dayal
Vice President /  Patna

6. N. N. Sanyal
Vice President /  Kharagpur

7. B. P. N. Singh
Vice President /  Patna

8. P. C. Dasgupta
General Secretary /  Howrah

9. R. C. Chakravarty
Asstt General Secretary /  Howrah

10. N. K. Moitra
Asstt General Secretary /  Kharagpur

11. N. K. Sarkar
Asstt. General Secretary/Garden 
Reach

12. S. Choudhury
AsstL General Secretary

13. D. R. Adhikari
Org. Secretary /  Naihati

14. N. Gouripati Rao
Org. Secretary /  Waltair

15. D. Gurunath Rao 
Treasurer /  Kharagpur

There was a prolonged 
country on the new zonal -
Railways and ultimately the f  
to relent conceding the 
Eastern Railway, old B .N .R afli 
South Eastern Railway.

As a consequence thereof i 
the Union into two i.e. Eastern 1 
Union and South Eastern 
Union in the year 1955 took]
Eastern Railwaymen’s Union 
and registered under No. 358Q:
Union is s ill functioning with 
A.I.R.F.

( In 1955 there was a w il 
\  against massive corrupt 

J  Officers particularly by Mt. 

the matter o f recruitment o f 
category, and other issues like^i 
ASM for his inability to a t^ ra^ i 
witness. The local U n ion^eode |^F
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resorted to Hunger Strike before the office o f 
. the Coal Manager, Adra protesting against the 
corrupt practices and transfer o f delinquent 
officers from Adra. At that juncture S. E. 
Railwaymen’s Union was derecognised by 
the Administration. The strike was also a 
protest against the earlier harassment o f staff 
who were intended to attend Court in various 
cases. The whole division came to a grinding 
halt when all the SMs and ASMs o f Adra 
District stopped work. Loco, carriage & 
wagon, signal staff as well as gangmen struck 
work along with the SM&& ASMs. Within a 
short time the strike spread out like wild fire 
on the entire Chakradharpur district and also 
on Bilaspur District. Ultimately the arrested 
Railwaymen had to be released. As a Central 
Union Leader K. M. Bhadra conducted the 
struggle in a befitting manner for the release 
o f the arrested leaders - J. M. Biswas, N. C. 
Roy Choudhury, K. C. Deb Goswami and J. P. 
Verm a and others from the Purulia Jail. The 
matter as settled with DGM (P) /  Garden 
Reach, Harihar Baneijce. A Mass rally and a 
gigantic procession thronged the entire Adra 
C olony c rea tin g  a new  h isto ry  o f  
Railwaymen’s movement.

On the 21st January 1956 a mammoth 
gathering o f the Railwaymen demonstrated 
against the Chief Mechanical Engineer, 
Kharagpur on the demand for 22 lister Truck 
Drivers and 167 Riveters of Wagon Shop to be 
declared as skilled staff according to the 
recom m endation  o f  the  F irs t Pay 
Commission, and for payment o f Pay 
Commission’s recommended scale o f pay, 
since these categories were not within the 
purview  o f  W aterhouse Tribunal for 
classification o f Artisan Category. The 
demonstration did not lead to any fruitful 
result as the Administration did not concede

to the demand. The agitation, therefore, went 
on and it was decided to take a strike ballot, by 
the union Workshop Branch. In that ballot 
92% staff were in favour o f strike and tftu6the 
strike was launched. The demands o f the two 
categories o f staff for being given the scales o f 
pay o f skilled category having been detriftfcby 
the Administration, the staff were vr ry Wia|eti 
restive and the situation deteriorated. The 
AIRF’s leadership did not intervene f it  
callous attitude o f the Authorities eoatinMNL
At Kharagpur the Police rushed in andMded 
the Workers’ colonies to arrest the 
The family members o f the 
defend for themselves against 
police repression. Altogether 
employees were arrested inch 
women workers with their families;! 
the strike was not called off. T h e ' 
given by the Workshop leaders If, »■
Chalapati Rao, Bakwattar 
Bhadra and others led to all 
Guruswami was urged upon to 
matter at Board’s level, but 
returned from Delhi u n su c ce ss^ .' 
the Union Working Committed 
caU off the Strike u n o o n d i t i t ^ '  

fortnight the post-; 
conducted very seriously and I 
arrested railwaymen were released^ 
the lad ies the very  nex t I 
Administration victimised man|r 
removal from service etc. But IhfN 
went on for nearly one year. Tift - 
victimised staff Bala Apalaswanayi 
R eddy could  no t be reh  
Parliamentary delegation comj 
Priya Banctjee, Rcnu ChakrabOfty^
Sen, Nepal Bhattacharjee and i 
Kharagpur and visited the workers? 
and investigated into the type o f  potibe
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repression. A  large gathering condemned the 
Government’s action and demanded no 
victimisation and immediate release o f the 
arrested leaders. A fter a long drawn battle the 
demand o f the employees was fulfilled.

In June 1960 strike, called by. the Joint 
Council o f Action o f all Central Govt, 
employees including the Railways on the 
demand o f need-based minimum wage as 
accredited by the 15th Indian Labour 
conference in 1957, the strike preparation 
throughout S.E. Railway was on a high pitch. 
Kharagpur and Adra Divisions were well 
prepared to go in  for strike on the 12th July 
1960. The strike continued for5 days which 
was unilaterally withdrawn on the advice o f 
Ashok Mehta, a Socialist Leader. The 
Congress sponsored N.F.I.R. was patronised 
by the Government and various concessions 
were given to them to break this strike. But a 
section under the influence o f N.F.I.R. had 
also joined the 1960 strike. The Government 
came down w ith a heavy hand in arresting 
thousands o f Railwaymen and keeping them 
in ja il fora  long period under the provisions o f 
Essential Services Maintenance Ordinance, 
1960. Notice o f removal from service were 
issued on 20,000 ra ilw aym en fo r  
participation in tfic strilcewhich was declared 

illegal by the Government. There was an 
uproarious scene inside the Parliament 
against the Governm ent atrocities. 
Supporting the cause o f the employees’ 
demands, the MPs deplored victimisation 
policy o f the G ovt against its own employees 
who were merely focussing their legitimate 
demands which were even recommended by 
the Government side in  the Labour 
Conference presided over by Guljarilal 
Nanda, the then Union Labour Minister. This 
strike, however, was reckoned to be the

footprint o f the greater struggle 
G ovt employees after a long 
isolation.

The recognistion o f the
withdrawn following I960 strike 
restored after long consultations wbeh 
agreed to function in the Joint 
Machinery, a bi-partite fon jra ’ 
Government and its employees fo r 
o f disputes.

In the year 1968 the Central 
employees unitedly gave a call 
Strike on 19th September, 
dearness allowance became dhw 
and the Government refused! 
im m ediately. Thousands o f  
employees were vindictively 
call for turning the one-day 
continuous strike i f  the authorit 
victimisation, did not, however 
as the Unions in Central, ’
Central Railways affiliated to. 
the notices o f strike a jth e p  
section o f P&T W orkers1 
rule movement in furtherance 
which also did not last long 
Board again withdrew the 
AIRF and all its affiliated'ujiic 
Railways. The entire collect1 

process to settle the 
employees in  the bipartite forum j 
fiasco. I t  was in this period f  
Running Staffs working hours: 
hours from signing-on to 
was supported by the AIRF a 
the Fireman at Kazipet in 
Railway had gone on 2 m op tfe  
one days’ strike in  1963.

In 1968-69 South Eastern ]
Union organised a movement i j j i  
manner against the installationi
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S.E. Railway - IB M  1401 and parametric 
machine. On 30th March, 1969, there was a 
Hunger strike programme before the General 
Manager’s Office. The Union Leaders who 
participated in that hunger strike were J.M. 
Biswas, MP, K M. Bhadra, Sarat Sinha Roy, 
Ashim Bagchi and many others. The leaders 
forced their entry into General Manager’s 
room. J.M. Biswas accosted the then General 
Manager Jagjit Singh for not yet revoking the 
Order o f suspension on Union Officials. 
About 1000 employees took part in the 
demonstration. The General Manager 
conceded the demands o f the Union for 
revocation o f suspension order on the 
remaining 10 Union leaders.

In June 1970 there was a strike at Adra 
consequent on the attack on a loco shunter by 
the police. The strike was not limited to Adra 
alone. Chakradhafptfr, B ila-spor land 
Kharagpur division worker’s struck work in 
their solidarity w ith the struggling workers o f 
Adra. The strike was settled after a week when 
assurance was-given by the Railway Board 
that there w ill be no victimisation and the 
authorities were forced to grant casual leave 
on the days o f the strike which came to a close 
on 15th June, 1970, It may also be mentioned 
here that the General Secretary, N.C. Roy 
Choudhury and the Garden Reach Branch 
Secretary Shanti Chakraborty who were 
attending the AIRF Meeting were invited to 
negotiate the strike issue at Board’s level and 
they hurriedly returned by flight to Calcutta 
and then to Adra to withdraw the strike as 
settled above. On the way at Santragachi a 
very big gathering was organised by the 
Santragachi Branch in which K.M. Bhadra, 
Sidhu Dutta, G.N. Ghosh and others took 
prominent part. The General Secretary N.C. 
Roy Choudhury and Shanti Chakraborty,

Garden Reach Branch Secretary taUtt 
addressed the meeting giving anacdWtPOtf
the terms o f settlement etc. The Railwtyfetoft 
at Santragachi refused to resume 
Adra Comrades resumed duties 
schedule was adhered to.

W ithin a month there w i
spontaneous strike at Bhilai against tbeatotol 
o f the General Secretary by the fto lideuuM l 
he was in the midst o f negotiation withrtte 
Railwayman who were agitating 
high-handedness o f  some
strike continued for 4^days a n d *  
thereof, Garden Reach H < U d -q d K fe n *4 (* ' 
staff struck work fo ra d a y . The strife? wife 
called o ff  at the interventiont
President o f SJE. Railwayman^ 
the General Manager.

The history o f Railway 
history Or inc  straggles 
more se$n S.E. Railway.*
Loco Running staff 
forced the Goverritneht 
agreement fo r lO hoere' 
staff from signing-on to 

This had a tremendous 
morale o f the Railwayman 
Loco Running Staff 
recognised body. 33

The accumulated grie# 
injustice and particularly 
full-fledged trade 
cumbersome situation 
systems. The A IRF took 
a conference o f all the*'
Railway employees and aHO 
unions centres. On 27the 
conference
National Co-ordination 
Railwaymen’s struggle, 
the A ll India Railway



C.I.T.U., A.I.T.U.C. and B.M.S. responded to 
the call. All India General strike started from 
8th May, 1974 which continued till 28th May 
1974. This glorious strike o f the Railwaymen 
was applauded by the people at large. The 
factories all over India were facing the crisis 
o f shortage o f  raw-materials. The Railway 
Minister L.N. Mishra did not yield. Even the 
Prime Minister Smt. Indira Gandhi could not 
concede primary demands ofRs. 425 crores to 
meet in part the demand for parity in wages 
with the public sector employees. At the same 
time the Govt, squandered Rs. 1500 crores to 
break the strike, for which there is no answer. 
In this strike 50,000 Railwaymen were 
arrested 30,000 railwaymen were dismissed 
from service under rule 14 fiil o f the 
Discipline and Appeal rules for non-gazetted 
staff and more than 5000 temporary casual 
staff were summarily dismissed under rule 
149 o f the Railway Establishment Code. 

TTverone miliinn railway employees suffered 
break-in-service for participating in the 
Sffike. All these show that democratic rights 
o f the workers were taken away completely 
and the entire population was aghast at the 
sight o f cruelty and torture. This trend 
continued even after lifting o f Emergency in 
1977. Then the General Election was held in

•which the Janata Party came into power 
defeating the Congress. As a policy decision 
o f the Janata G ovt the last vestige o f 
victimisation o f Railwaymen due to 1974 
strike was unconditionally withdrawn.

India being an under-developed country 
the new Industrial and economic policy aimed 
at introducing new tech. Computerisation and 
other latest scientific devices to speed up 
production need some thinking. In this 
connection we could take note o f the warning 
issued  by the In te rnationa l L abour

Organisation on the boom o f electronic 
devices that has already been experietibedfo 
the Developed capitalist coun ties  fit 
shape o f retrenchment, health 
diminishing employment potential, SOeMRlfe 
etc. To rush with any such policy 
going into the various pros and cons, 
without taking the working class into 
confidence by the mere show o f doflCD f i f  
workers’ participation in management gnger 
die Corporate Enterprise Group ia $ y b e  
disastrous in the long run and i |  
therefore, to have a fresh look on  
policy o f the G ovt

V IC T IM IS A T IO N  G A L 0 R K  
Inspite o f the change o f the Oc*iigg|gftcfrar

victimisation o f Railway Employees bftgtbe 
Union Workers was ruthlessly in^ospd. A  
special mention win d ea r .the 
Union Leaders and active w ork?*, 
victims on the pleasure doq^ine 
President o f  India ‘a r * 1̂
the queen o r the King’ under:
continue in service o r not
authorities rushed to it
the Constitution without j
or affording the vi<
show cause, ii
The following list o f  victingl
Railway Trade Uriiori
since 1954 onwards and irii
heading the list was the
the tivilian employees o f G ovt o f  

S. E . R Iy.
J . K.M. Bhadra, ASM - KG&
2. A. K. Bagchi, TNC - ANRI
3. Brinda, B T M  - TA TA
4. S atyenK ar-C lerk /G R C .
5. N. N. Chakraborty, Clerk
6. K. M. Bhattacharjee, Strict 

KGP.
7. P .V . Swamy,'
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8. K . V enkata Rao, Sign Writer - KGP 
W/S.

9. S. K. Ganguly, Cleik - Calcutta.
10. Md. Ashraf, BTM - SRC.
11. R. L. Reddy, BTM - MIB W/S.

E astern  Rly.
1. Nanigopal Chakravarty, G.C. - HWH
2. Tarun Chatteijee, Clerk - Fairlie.
3. B. K. Bramha, Clerk - Fairlie.

The entire Railw ay Trade Union 
Movement is very much agitated on this issue 
and this demand was long negotiated and 
high-lighted during the Janata Regime in the 
Centre during 1977-79, but the Railway 
Administration bungled without giving any 
satisfactory conclusion and result. With the 
passage o f time the Railway Administration 
have taken it handy to impose Rule 14(ii) o f . 
DAR in dismissing 700 Railwaymen, mainly 
o f Loco Running staff due to their agitation in 
1981. In this case also no facilities to show 
cause are afforded to the alleged delinquent 
employees. The present Government o f India,

though com m itted to reinsta te  those 
employees who were arbitrarily removed 
from service and victimised, in fact has been 
maintaining a callous attitude. The Railway 
Ministry in the floor o f the Partisment 
between September and November, 1991 
assured the Opposition Members that the 
Cabinet would take favourable decision on 
his recommendations. But, nothing tangible 
has come o u t

z  Another episode o f victimisation ranges
(  with the unfortunate casual labourers U>,
\  magnitude o f 2,50,000 who were gainffcily 

) deployed to give equal out-turn with the 
I permanent staff and putting up, atpwe IQ 

I years o f continuous service with <
'  artificial break but not yet regularised inthe  

existing vacancies. This type o f < 
o f these rural proletariats go j
o f the intervention and 
Supreme Court o f India 
regulatrise their services 
employees.
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The song of the Railwaymen - night and day - captivated

J. M. Biswas

Mr. J. M. Biswas born in 1926 in the Tangail District o f Bengal (now in Bangladesbjhadhis 
early education in Tangail. After partition o f the country his family settled a t Naihati. He was 
admitted to B. A. Class in Ripon College (now Surendranath) Calcutta. During thi$ period he 
joined the student movement. He later joined the Communist Party o f India o f  which he was the 
Secretary o f Barrackpore District Organising Committee. He played a leading ro lein theA U  
Bengal Refugee Council o f  Action and was imprisoned twice.

After graduating from Calcutta university he joined in the claims office o f  theJhesrihiaptk 
Nagpur Railway in 1947. He was arrested during the Railway Strike o f 1949. H e joihpd dtp

became Asstt. General Secretary and Vice President o f A.1P.F. He launched
before the office o f Coal Manager, Adra against Police atrocities which resulted bt tMflUailMty 
strike in Adra and Kharagpur Division. During 1960 Railway strike he was ja iled  andhttrrihthhA 
in a number o f ways by the Railway Authorities. He was removedfrom Railway servioaiuriridPi 
In 1967 General Election he bacame M. P. defeating hero ofW.B.P.C.C. Atutya Ghttstehtithe 
Bankura Parliamentary constituency by a margin o f26,000 votes. He resigenedfrdtWGlPdflri 
1975 and later he joined HALS. and became its Nationat Secretary . He became thtt& Pptfdl 
Secretary ofS.E. Rly Men's Union and is still continuing in the same position. f f t i s  ti& ttieM d e  
President o f A.I.R.F.

I  rcpartriated to West Bengal after 
partition in 1947 along with the members o f 
my fam ily  including parents, younger 
brothers and sisters, and settled in  Naihati in  
the District o f  24 Parganas. A lte r coming to 
West Bengal I  was admitted to B.A. Gass in 
Ripon College, Calcutta and at the same time 
I  joined in the Student Movement under A ll 
India Students’ Federation. I joined the 
Communist Party o f India (undivided) o f 
which I  was the Secretary o f Barrackpore 
District Organising Committee. Under the 
decision o f the then Communist party, I 
joined the Refugee Movement and was one o f 
the Founder Members o f A ll Bengal 
Refugees’ Council o f Action. I  was the 
General Secretary o f A ll Bengal Refugees’ 
Council o f Action during 1948-49.

Gradually the Refugee
over throughout West Bengal unfer tye 
leadership o f A ll Bengal Refugees* Cqeaqil 
o f Action. During this period I  was aireateddn 
two occasions but subsequently eetaMetf.

A fte r  graduation from  Calcutta 
University, I  joined the South Eastern 
Railway inM ay, 1947 as a Gericio the Gains 
Office, Calcutta. In  19491 was arrested along 
with some others under P.D. Act f ir  
organising A ll India Railway Strike o t t t y  901 
August, 1949. A fter remaining in  pria^a t y  

about one month I  was released and jointdiay 
service. Thereafter I appeared at the R ighty  
Service Commission and was selected 
post o f Guard and I  was posted fe t j& ty  

Division o f South Eastern Railway mRtty 
area as there was objection from theW^st
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Bengal police about my posting in West 
Bengal.

While working as a cleark I joined the 
Bengal Nagpur Railroad Workers’ Union, o f 
which K. M. Bhadra was the General 
Secretary. This Union was organised by the 
then Communist Party o f India as a parrllel 
organisation to B. N. Railway Indian Labour 
Union and B. N. Railway Employees’ Union.

After being posted as Guard at Anara 
Railway Station, I joined the B. N. Railway 
Employees* Union o f which Nil Krishna 
S arkar w as the G enera l S ecretary . 
Subsequently I became the Branch Secretary 
o f B.N. Railway Employees* Union in 1950 
of Anara Branch. Thereafter the two Unions 
viz. B. N. Railway Indian labour Union and B. 
N. R ailw ay E m ployees’ union were 
am algam ated  and the nam e o f  the 
amalgamated union was S. E. Railwaymen’s 
Union. In 1953 when after the regrouping o f 
Railways both the B. N. Railway and the East 
Indian Railway merged into one Railway to 
be known as Eastern Railway, the unions of 
both these Railways were marged into one 
Union under the name and style o f Eastern 
Railwaymen’s Union. On bifurcation o f this 
Zonal Railway into Eastern and South Eastern 
Railways in 1955, Eastern Railwaymen’s 
Union was also bifurcated into two unions 
viz. Eastern Railwaymen’s union and S. E. 
Railwaymens’ Union. I was the Branch 
Secretary of Anara in 1951.1 organised the S. 
E. Railwaymen’s Union in Adra Division and 
opened about 8 Branches in various parts of 
this Division.

During the period from 1950-54 there 
were several agitational programmes in Adra 
Division including stoppage o f  work under 
my leadership. In November 19551 launched 
a Hunger Strike before the Office o f the Coal

Manager, Adra to lodge protest against the 
high-handedness meted out to the Railway 
Employees by the Bihar Police. One Assistant 
Station Master, S. N. Baneijee o f  Sutsha 
Railway Station in Adra Division was 
arrested by the Bihar Police without any 
reason. The purpose o f the said HungerStrtke 
launched by me was to get S. N. Baneijee 
released from the Police Custody. The hunger 
strike started from 18th November, 1955. 
There was a total disruption o f  Railway 
service o f Adra and Kharagpur Division o f  S. 
E. Railway for 12 hours in support c f  my  
Hunger Strike. Finally S. N. Bttterjee halt to 
be released by the Bihar Goverranentftorwjatt 
custody and brought before me and then only 
the hunger strike was called off and normalcy 
of train services was restored.

I became the Organising Secretory Of St 
E. Railwaymens’ Union in 1955 end? 
Assistant General Secretary iri 1956as totot
one o f the leaders o f CPI 
Railways. In 1958 I was 
President o f  All Inida Rail 
Federation. During the Rs
the strike in S. E. Railway 
complete success under my 
arrested by the Police and ta lM i 
Jail. After my release ftOto jaM< 
transferred from Anara to
Maharashtra, and there were 
penalty charge sheets aganist 
few Court cases in oom ectibtV M W  

organising the 1960 Railway S b tt$ R  - 
learned outm y transfer! 

in 1963 leaving my
Immediately after my transfer I  watt 
from Railway Service under D & j 

family was thrown out o f  tUM 
Q uarters fo rc ib ly  by  the h 
Administration with the help of
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The Railwaymen of Anara constructed a hut 
for me outside the Railway area in which I 
started residing with my family— wife and 
children.

In 1966 the political parties in West 
Bengal were divided into three fronts v iz : (a) 
Congress, (b) PULF(Progressive United Left 
Front with Communist Party of India, Bangla 
Congress, Forward Block etc. and (c) ULF 
United Left Front with Communist Party of 
India (Marxist), Revolutionary Socialist 
Party, Socialist Unity Centre etc. In 1967 
General Election the Congress nominee 
Atulya Ghosh - a member o f All india 
Congress Committee and also a Syndicate 
Member o f the Congress Party decided to 
con test from  B ankura Parliam entary  
Constituency. My work place Anara area was 
w ithin this Constituency. The PULF 
unanimously nominated Pravat Baneijee, 
Vice Chancellor of Burdwan University as 
their candidate. Besides this there were two 
other Independent candidates. I was elected 
by a margin o f 26,000 votes defeating my 
nearest rival Atulya Ghosh in that Election. 
After my election to the Parliament I devoted 
more for the Railway Trade Union Work.

As decided by the Communist Party o f 
India to form a parallel Federation on Indian 
Railways under the name and style of Indian 
Railway Workers’ Federation, I became one 
o f the Organisers o f that Federation and after 
its formation I became one o f the Secretaries.

In Secunderabad convention o f A.I.R J 7. 
Peter Alvares was replaced by George 
Fernandez as the President of A.I.R.F. and 
under his Leadership N.C.C.R.S. was 
organised taking representatives from all the 
C ategorica l and C raft U nions and 
Associations along with A.I.R.F. I was a 
representative of I.R.W.F. along with S.A.

Dange, Parvati krishnan, P. K. Kumaranetp. 
in the NCCRS. Two days before the 1974 
strike I was taken into police custody by the 
Calcutta Police. I was detained in  Dum Dum 
Central Jail till 28th o f July, 1974. After 
coming out of jail I wrote a book analysing the 
reasons o f failure o f 1974 strike vis-a-vis the 
role played by the different political parties.

After failure o f 1974 Railway Strike I 
took the leadership o f Organising the $. E. 
Railwaymen’s Union again and left no 
unturned for reinstatement o f thousand* o f 
victimised Railwaymen.

During this time I developed sharp, 
difference o f opinion with the Comn>tmi& 
Party o f India due to its policy o f supppf$ng 
Indira Gandhi which was strongly.criticised 
by me. Finally in September 19751 resigned 
from the Communist Party o f India and ̂ long 
with me about 200 party card holders 
Purulia District o f which I was 
Secretary and 200 Party
Railwaymen resigned from the 
Party. The party ousted m e from the 
Committee o f All India Trade JUtdop 
Congress. In December 1975 when themjwap 
General Body Meeting o f S.E.T 
Union at Waltair, endeavour was]
Communist Party to oust me from the 
which gave rise to a split in the Union^ and 
ultimately the Union was sp liced i^to 
one body headed by Indrajit Gupta jUMj, 
other headed by me.

Finally the body headed by 
recognition from the S. E. ftjdl|way 
Administration and the body headed by 
Indrajit Gupta died its natural death.-Sipce 
19761 was the Assistant General S^cftgaty 
A.I.R.F. A tpresentl am the General Sectary, 
of S. E. Railwaymen’s Union and Mien 
President o f A.I.R.F.
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At Garden Reach - 1992

Standing from left - N. C. Roy Chowdhury, S. K. Bag, S. R. Mitra, S. L. Mukherjee 
Sitting from left - R. C. Chakravarty, J. M. Biswas, K. M. Bhadra



The S. E. Railwaymen’s Union under my 
leadership has been organised to the highest 
position. Its membership has increased to 
three times than what it was in 1974. The 
present membership o f this Union is 
1,17,000.

A ftr resigning from the Communist Party 
o f India I have not joined any other political 
party. I have also organised a Trade union 
Education Institute under the name and style 
o f J. P. Institute o f Trade Union Education &  
Research at Garden Reach, Calcutta. I have 
been preaching for Free, Independent and

Democratic Trade Unionism, and the 
response o f the Railwaymen to this approach 
is very positive. I am also a Trade Union 
Education Officer o f A ll India Railwaymen’s 
Federation and the International Transport 
Workers’ Federation, London.

The S. E. Railwaymen’s Union which 
was affiliated to AU India Trade Union 
Congress, got itself dissociated from that 
Organisation and got affiliation o f Hind 
Mazdoor Sabha under my initiative. 1 was 
elected one o f the National Secretaries o f 
Hind Mazdoor Sabha.
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A Human Chain along the Railroad from Calcutta to Banner

P. K. Basu

Mr. P . K . Basu o f  the Ex. Eastern Railway Employees’ Association rendered yeoman’s  
service in the formative stage o f  the E .I. Rly Employees' Association. His sense o f  purpose and 
direction was exemplary, with youthful vigour and tenacity he moved up and down the o ld E J .  
Railway stretching up to Moradabad fo r  the formation o f  a well-established Trade Union 
movement in the Eastern Zone o f  the country. His centre o f  activity was Lucknow where hewas 
posted. A smiling face, a sincere and devoted person on all accounts, he discharged Ids 
responsibility with great success in any job that was given to him. H e is a  brilliant tpggbgfod 
truthful person and man o f  principle. H e made tremendous sacrifice. Dearth o f  workers and 
paucity o f  funds did not deter him from his objective. He had built a new wave o f trade union 
consciousness amongst the railwaymen o f  the Eastern and Northern Railways. He was 
associated actively with A IR F  and had played a dominant role in the process o f  merger o f  two 
Federations o f  Railwaymen. Although the merger was short lived, he did not lose heart and 
remained firm on his objective.

He was Secretary o f E .I.R ly Employees’ Association, Lucknow, Asstt. General Secretary 
(Central) E .l . Rly. Employees’ Union, General Secretary o f  Northern Railwaymen’s  Union 
Delhi. After regrouping o f  Railways, he became member o f  Working Committee A IR F a n d  
founder member o f  National Federation o f  Indian Railwaymen. On railway service seven years 
after he had left the Union he rose to the rank o f  a Gazetted Officer in the Personnel Brgnchon 
the Northern Railway and retired as Sr. Personnel Officer and throughout his career, he had to 
bear the “Stigma" o f being a Trade Unionist and this had put him in enbarrassing position in 
further advancement in his career.

In 1942 the E.l. Railwaymcn’s Union 
already had its Head Office in  a small Room 
in the Munalal Dharamshala Building at 
Charbagh, Lucknow. B. K. Mukheijce who 
was then an outsider, was the General 
Secretary and P.S. Tandon, a Ticket Collector 
at Charbagh Railway Station, was the AsstL 
General Secretary. The Office used to be run 
mostly by Tandonji who was respected by all 
Railwaymen. The influence o f the Union was 
more pronounced in both the Workshops at 
Lucknow. This union was the only recognised 
body competent to represent the grivcnccs o f 
the Railwaymen. Being the only organised

labour the E.L Railwaymen’s Union waathe 
sole representative o f  the Railwaymen and the 
voice o f Jhe Union used to be heard and 
respected by the Administration. Bet Were 
was dearth o f  workers, finance, and 
consequently the union was not very well 
organised. In the Workshops however, die 
position o f the union wafc very strong.

During the World War n  the d t f  of 
Calcutta was considered unsafe. The flret 
Indian Railway Administration decide^ to 
shift some o f its offices from CaM&etytq 
Varanasi ai d Lucknow. So a large number of 
Railwaymen who were working at CakWtt*
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had to come to Varanasi and Lucknow. Along 
with the Office o f Accounts Officer (S.T.) a 
few workers o f E.I. Railway Employees* 
Association came to Lucknow. Although the 
E.I. Railway Employees* Association was 
formed in mid-thirties, its area o f influence 
was confined to Howrah, Asansol, and 
Danapur divisions and the workshops at 
Lifloah and Jamalpur. The Association was 
confined mostly to the white collar staff. The 
Association had a small but well-organised 
secretariate in their Head quarters’ Office at 
23-24, Strand Road, Calcutta. Prof. A.N. 
M allik, M .A . (Oxon), a covenanted Officcrof 
the East Indian Railway resigned fom the 
Railway and at the fervent request o f the 
Railwaymen he agreed to become the 
Working President o f the Association. Unlike 
the presidents o f today, Prof, M allik used to 
come to the Office daily and represent the 
grivcnces o f Railwaymen. A M . Williams, a 
serving Railwaymen was the General 
Secretary.

Some of the workers o f the Association 
including R.C. Chakravarty after coming to 
Lucknow decided to open a branch o f the 
Association. They did open a branch and took 
a room on tent at Pandariba. I  along with a few 
friends also used to visit the Pandariba Office. 
We thought that the Association could only be 
established i f  we started the membership 
drive. But in those days it was, indeed, a 
difficult task to enrol a Railwayman as a 
member o f the Union/Association. However, 
wc continued our drive and made R.N. 
Choudhury, Head Clerk in the office of the 
D.E.D. —  President o f the association and 
shifted the office to his house o f 86, Udaiganj, 
Lucknow.

Sometime later one o f the clerks o f 
D.E.D. office was made the Secretary.

Gradually the members o f the Association 
started moving to different offaoes and die 
workshop and the Power House. In  this way 
the membership o f the Association rose to 
about500. When theoffices which cane from 
Calcutta were shifted back to Calcutta a 
vacuum was created.

After a few months we arrayed for a 
meeting in the Railway Institute. Wc 
requested A .M . Williams to come andeddms 
the meeting. He came and stayed at my house. 
It was our first venture and as luck would have 
it, it was well attended. A .M . Williams was a 
brilliant person and could speak fluency in 
English, Bengali, Hindi, Urdu and a few other 
languages but he did not speak in Hindi or in 
Urdu at Lucknow. Instead he preferred to
speak in English before a gathering Where 
almost all the persons were ingorafe eftbst 
language. A ll proceedings o f fee 
were conducted mostly in
resolutions were passed in English. However 
there was a big gain. The message of , fee 
Association reached every noefc andgfefeVtOf
the Railway establishments. . p 

It is necessary to indicate, tife
the Railwaymen towards the 
prevailing at that time. - 
workshops where there wfe 
concentration o f labour, it WfefrJ 
easier to enrol them as m  
the consciousness, it was e x & e m e |ifi$ |i|| 
to make a break through amopg 
mass employed in different 
among the supervisors and 
staff like ASMs, Guards,
Clerk, Parcel Gersk etc. 
staff were under a misa]
Administration would not 
participation in Trade Union 
the Railways although, the
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Managers in those days had categorically 
stated that they had no objection to 
Railwayman jo in in g  the Unions. The 
constitution o f the E.I.R.E.A. stipulated that 
the General Secretary o f the Association must 
be a Railwayman in service. Thus only the 
President and the Working President o f the * 
Association could be outsiders. The position 
with regards to the E.I.R. Men’s Union was 
that the General Secretary and even the 
Branch Secretaries o f the Union could be 
outsiders.

To illustrate the attitude o f the white- 
collar workers towards the moves taken by the 
Association an example can be cited. There 
was a large concentration o f clerical staff in 
the Divisional office complex as some o f the 
offices from Calcutta were housed there. The 
Association took a resolution and represented 
to the General Manager that a Railway 
dispensary should be established in the 
Divisional Office complex at Hazaratganj. 
The general Manager in  turn wanted to know 
the opinion o f the Divisional SupdL A  draft 
reply to General Manager was put up stating 
that there had been no such demand for a 
dispensary from the local staff and this 
resolution o f the Association appeared to be 
made out for the convenience o f the staff o f 
offices temporarily shifted from Calcutta. 
R.C. Chakravarty, myself and a few others 
made out a representation asking for the 
establishment o f a dispensary and took it to 
every staff o f the Divisional office for 
signature so that the Divisional Supdt. 
realised that the proposal fo r a dispensary was 
based on the best interests o f the local staff. 
We failed to secure the signature o f even 5% 
o f the employees. Ultimately however when 
we could persuade one o f the stenographers 
and a head cleric o f the establishment branch

to move along w ith us and approach 
everybody we did meet w ith some mooes?. 
The representation signed by the local staff 
was handed over to the Divisional Supdt The 
D iv is io n a l Supdt. was persona lly  
sympathetic to the cause and recommended to 
the General Manager for the establishment o f 
the dispensary and suggested that the Ante- 
Room o f his chamber could be, fo r the time 
being, utilised for the dispensary. The 
dispensary was established. Another 
illustration to show that the class HI staffuaed 
to follow the foot steps o f their sqppriqr 
Incharge is the case o f practically a ll tfcejstaff 
o f the goods shed joining the Association. Thp 
supervisor was one Mr. Holguette.; We 
showed him the General Manager's Gratia?, 
printed on the back o f the pledge from o f  the 
Association. Mr. Holguette, having seen thi?, 
joined the Association and w ith  him , 
practically all the rest joined as membes. In 
the workshop and other places where there 
was a large concentration o f Gass IVsta^f,tire 
position was also almost the same, -^thwonly 
difference was that in  the case o f woikvdiQps 
and other places like that o f the 
traffic staff, only the head o f  the groopjp£to 
be convinced about the u tility  o f joining the 
union. Once the mate becomes the " T f r *  
the Gangmen under him would fellow. 
Similar was position in  respect o f other 
places. However, with the untiring efJ6ittJW0 
continued devotion o f R .G  GtakrmtafiJMtidh 
few others like me the w orko f the Association 
started at Lucknow slowly but s teady.

One o f the advantages o f the Association 
was that the British employers were awaroqf 
the sincerity and the honesty o f purpose with  
which we the workers o f the AssoctajofeSJteti 
labouring hard to ameliorate the 
the working class, whose monthly satay wets
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at that time Rs. 12/- and the monthly salary o f 
a class II I  staff was only Rs. 30/-. This 
awareness in the minds o f the officers resulted 
in  their objective examination o f the 
grievances brought to their notice. A t a later 
stage o f our service we noticed painfully the 
attitude taken by our own officers towards the 
representations made by the Unions. Most o f 
them used to consider Trade Unions as an 
unnecessaiy evil.

W ith the shifting o f the offices back to 
Calcutta from Lucknow, the office o f the 
Association was shifted from the residence o f 
Mr. Choudhury at Udaiganj and established in 
a Garage at Pandariba. N.N. Roy, an accounts 
clerk, N.C. Jain, a Goods Clerk, R.D. Sinha, 
an accounts clerk, J.P. Nigam, an accounts 
clerk too, Deen Mohd. a keyman and a few 
others from the Electrical branch, the 
workshop and o f the Traffic yards were 
regular woriccrs o f the Association. N. N. Roy 
and myself were very punctual in attending 
the Union office which used to remain open 
from 5.30 PM to 8 PM. There was no 
electricity in the Garage and so we used to 
work with the help o f a kcrosin lamp. Some 
time it became very d ifficu lt to pay even the 
rent o f Rs. 8/- for the Garage and on many 
occasions we had to pay from our own pocket. 
The rate o f subscription was only one day’s 
pay in a year and this one day’s pay in respect 
o f the members belonging to Class IV  
categories was only 6 annas (37 parse) a year 
and when for holding a mass meeting 
Rs. 50/- was required.

The financial constraints prevented us 
from holding mass meetings o ff and on. We, 
therefore, started visiting the workers in their 
colonies and silting on charpys used to discuss 
Trade Union matters with them. This kind o f 
approach yielded tetter results and by and by

many workers started joining the Association. 
A t the instance o f R. C. Chakravarty the 
pioneer o f the association, Branches o f the 
Association were established at Moradabad, 
Allahabad and a few other places. The 
Moradabad Branch was headed at the initia l 
stage by Kanan Mukherjee, Electrical 
Foreman. Moradabad but the men behind the 
growth o f the Association and its activities 
were C h itta  Chatterjee, B iresw ar 
Chakrabarty, Shiv Shankar Agarwal, O.P. 
Baghi and at a latter stage Julfiquer Ahmed. 
Tire Branches o f the Association were also 
established at Rosa, under the leadership o f 
S.D. Saxena and Uppadahaya, at B are ily  it  
was N.K. Srivastava who took the lead and at 
Dehra Doon one Guard whose name I  forget, 
was the Secretary o f the Branch. A t Allahabad 
one Anasari as the Secretary, at Kanpur T. N. 
Sinha was the President and S. P. Giipta the 
Treasurer. Branches were also established at 
Khurja and Hathras. A t the initial $ag£ 
these branches on the M orad&tid and 
Allahabad division were under the control o f 
the Lucknow branch. As and 
branches could prove the requi
Association’s Constitution w ith 
pledge form s, subscription  
expenditure made and quota
the central office at Calcutta and< 
more than 500 members, the1
o f the Association used to 
recognition as an Independent Bi 
Association.

The results obtained in  indhrid i^ tftaa ft 
helped the entry o f some good
ability o f obtaining favourable 
individual cases depended mostly1 on the 
manner and method o f representatkxtki 
the Administration. The
collective grievances was atari a
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function o f the Association, increase in  the 
amount o f Dearness Allowance, Revision o f 
pay scale, changes in  the hours o f 
employment, matters o f leave and medical 
facilities were always highlighted before the 
workers individually, in group and mass 
meetings. The net result was that although the 
Association did not have sufficient members 
in the upper divisions, the few workers on 
these three divisions worked very sincerely 
for the cause o f the Association which 
resulted in the Association having its place of 
pride as a Trade Union in these divisional 
offices. The constant guidance o f R. C. 
Chakravarty helped tlie growth and efficient 
functioning o f the Branches.

The E.I. Railwaymcn’s Union had its 
Head Office at Lucknow, B.K. Mukherjee 
was the General Secretary. The Union had its 
origin in tlie workshops. Its influence was 
spread all over the Railway and the 
Workshops. B.K. Mukheiji was a wholetime 
worker o f tlie union but hardly used to get any 
salary. The E.I.R.M.U. some times used to 
hold mass meetings and some times launched 
strikes in the workshops. It was well known to 
the Railwaymen in the Allahabad, Lucknow 
and Moradabad divisions o f the Railway and 
was a force to reckon with. The Branch at 
Moradabad was under the executive control 
o f Mr. Sharma, Guard and the Branch at 
Allahabad was looked after by its Secy, 
Mishra, an outsider though La lji Malaviya, a 
clerk in Divisional Office was the main 
person behind the organisation at Allahabad. 
Tlie Union derived its strength mostly from 
the organised labour o f the workshops, who 
could at any time call fora strike and embarass 
the Administration. Eminent personalities 
like Shib Nath Bancrji, Rajaram Shastri, 
HariharNath Shastri, D.P. Joshi, D.C. Shastri

etc. were associated with i t  The inttnsfcyof 
the organisation was the product of the# 
association with the railwaymen.

The AU India Railwaymen’s Ffederarioh 
was demanding the Establishment o f a Pay 
Commission to go into the question o f 
revision o f the pay scales o f Railwaymen. 
They were also demanding that a tribunal he 
formed to go into the question o f the lonfe 
hours o f employment, position o f appropriate 
rest hours and leave. The Federation wSs also 
demanding the formation o f a Workers’ 
Classification Tribunal to suggest changes in  
the classification o f skilled, scmi-sldEted ahi 
unskilled labour. In  view  of v&ttnii 
resolutions passed by the Federation and the 
representations made to the government by 
them, it  became essential for the Railway 
Unions to muster strong. So our acth^Ues 
were stepped up and we started working 
Irani, some times, taking our own leave, &  
publicise the demands o f the Fegriiltai W 

each and every Railwayman and O ff fbr 
sacrifice required to be made to 
goal. Some time in 1946
Federation took the decision o f li 
Strike. This resolution was 
adopted by individual unions on 
RaUways. The Association adopted h 
resolution o f the Federation.

A  meeting o f the Central Council 
Association was held at Moradabad 
the decision o f strike and dii
given to the brandies to take a 
strictly in accordance with the law,|
M allik, who presidend over the mi 
particular about the fu lf il
requirements o f law. We dis 
Moradabad w ith a firm  deter 
the strike Ballot a grand success i 
We took the Ballot on the M ot
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Ground in accordance with the rules allowing 
only the members o f the Association, who had 
signed the pledge forms and paid their 
subscription to cast their Ballot. The ballot 
papers were printed and sent to the branches 
by the Central Office o f the Association. The 
fact that we were following the legal 
provisions in conducting the strike Ballot did 
not escape the notice o f the Railway Officials 
as also o f the Provisional Govt. As far as I 
remember nearly a thousand members cast 
their votes in  favour o f the strike and r.cr.e 
against. In this connection o f strike Ballot we 
have to put on record the unstint cd support 
given to us by Yogesh Chatterji the 
Revolutionary Socialist Leader. Yogesh-da 
used to accompany us to all the meetings we 
arranged for at the working places o f 
railwaymen’s residential colonies and even in 
Mohallas o f the city where the Railwaymen 
used to collect at the house o f a Railwayman. 
On the other hand the method o f taking Ballot 
by the E.I.R.M.U. was different. Tlie Union 
took the Ballot from the railwaymen 
irrespective o f the fact whether they were 
membets o f the union or not. In any case the 
propaganda and the preparation for the strike 
made by the union were far more aggressive 
than tliat o f ours. This is because the Union 
had the previlege o f having both the 
workshops at their command ; these men o f 
the workshops by themselves could make any 
demonstration, ra lly  and even strike 
successful.

A  meeting o f the A ll India Railwaymen’s 
Federation was held at Bombay to decide the 
date o f strike. I  was one o f die delegates from 
the E.I.R.E.A. A.R. Khedgikar, who was 
presiding over the meeting, allowed only six 
men from each union to participate in the 
discussion. The date o f strike was fixed. The

pressure o f the A ll India Railwaymen’s 
Federation on the Govt, o f India through 
meetings, rallies, demonstrations etc. was so 
heavy that even the imperialist British G ovt 
had to agree to the appintment o f a Pay 
Commission, appointment o f a Tribunal to go 
into the question o f hours o f Employment and 
a Workers Classification Tribunal to classify 
the workers in the shops and sheds. The G ovt 
also sanctioned an Interim relief o f  Rs. 10 
Crore, leaving the distribution o f the money 
according to the recommendations o f the 
Federation. It was a trumph o f the Federation 
in the history o f Trade Unions on the 
Railways. Even then the attitude o f  the 
Railwaymen towards the Unions was not so 
helpful.

A  cell was set up in the Central Office o f 
the Association to prepare a memorandum for 
submission to the Pay
Similarly a Committee was also 
prepare the R a ilw aym en ’ s ca$e 
presentation to the Adjudicator. A  < 
was also formed to prepare 
Railwaymen for presentation 
Classification Tribunal headed 
Woodhead. These commite$Sj|t 
office had to be fed with infonp: 
the branches. The memoranda 
the branches used to b$
Central Office. I t  was
difficult task. The work was <
Central Office by P .C  Das1 
Gupta, S.K. Chowdhury, 
were entrusted with the; 
the same. The burden o f  thei 
ultimately compelled SJL 
nearby sanatorium. But we, 
difficulties. The Central Pity I 
commented that the 
by tlie E.I.R.E.A. had if
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the most. The exercise was a clear 
demonstration o f the wisdom, ability and 
foresight o f P.C. Dasgupta.

The partition o f the country took place in 
1947. A  large number o f Railwaymen came 
from the N.W. Railway and a large number o f 
Muslim Railwaymen left for Pakistan. Tlie 
persons who came from N.W. Railway had to 
be rehabilitated. Thus the Trade Unions were 
faced with yet another problem. These 
persons were accommodated in the transit 
camps and we had to look after them. By tin's 
time both the Association and the Union were 
well established and we did contribute our 
mile in ameliorating the difficulties o f our 
comrades from N.W. Railway.

Meanwhile we had shifted our office 
from the garage to a considerably big room on 
the Lotouche Road, opposite the Bengali 
Hotel near the Charbagh, Railwy station and 
with the transfer o f N.R. Roy, I had taken over 
as the Secretary. It was our normal routine to 
open the office immediately after office 
hours. We used to work in the office fo r about 
three hours and thereafter we used to go to the 
colonies.

As the large majority o f the Muslim 
Workers o f the workshops had gone to 
Pakistan and those who had come from 
Pakistan were not physically or mentally 
prepared to give their best, the production in 
the workshops came down below the normal 
standard. The organised labour i.e. the Union 
and the Association had to play their part to 
maintain the efficiency o f the workshops. By 
that time the Association had also a good 
organisation in the workshops and we were 
capable o f commanding a good section o f the 
workers. Both the Labour Organisations 
exhorted the workmen to r r  the production. 
One o f the means adopted by us was to whip

up the national sentiment and the patriotism o f 
the Railwaymen. This yielded results beydnd 
the expectation o f the then administration. 
And the production rose sky High - A  record 
improvement. There were some demands o f 
the workers which were pending before the 
Administration. The Administration's view 
was that the production o f the workshops had 
reached its peak and the workers were 
apparently satisfied but lire Union leaders 
were the v illa in  o f piece. This view was 
unfortunately prevailing in the Head quarters* 
Office, w ith the result that none o f  the 
grievances were settled. The net result was 
that both the workshops went on a strike. The 
strike continued form orc than a fortnight and 
although the E.I.R.M.U. was playing the main 
role, the E.I.R.E.A. could no longer be 
ignored. Since there was a stalemate between 
the Administration and the Union it  became 
rather d ifficult for the Union to ask the labour 
to resume duties. S. Guruswami, General 
Secretary o f tire Federation had to eoafe to 
Lucknow . He talked to the Chief 
Commissioner o f Railways, Mr. Bucfcly.$ht 
G rie f Commissioner o f Railways ttddhto  
confidentially that the G ovt had Utomihe 
decision to up grade Lucknow as a tihm  
city and as soon as the strike was caHetMtihtim 
G ovt orders would be issued. Gunmwaml 
disclosed this in the mass meeting s^lng  
what the Chief Commissioner bad told tern 
confidentially and advised the FnltmayWdm  
call o ff strike. The strike was ca llodW f/ »

By this time Jaya Prakash Naraymttnok 
over as President o f the A.I.R.F., brnitiu 

being the President o f E.I.R.M .IL The 
E.I.R.M.U. had also by that tim eefcemd 
A.M.A.R. Fatmi, a clerk in  the 
Accounts office, Danapur, r ts G t in iM  
secretary. W ith the partition o f the (bhtiljryt
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a portion of B.A. Railway fell within the 
jurisdiction o f India. Thus the B.A. Railway 
Employees* Union and the B.A. Railroad 
Workers’ union also came under the East 
Indian Railway. J.P. gave a call for 
amalgamation of all the Unions into one, so 
that there could be only one union on the East 
Indian Railway.

By this time the E.I.R.E.A. became a 
potential force o f  labour. The Branches o f the 
E.I.R.E.A. were functioning at Dehradoon, 
Moradabad, Bareilly, Rosa, Aligarh, Hathras, 
Tundla, Kanpur, Allahabad and o f course, at 
Lucknow. The urge for having one union on 
tire E.I. Railway was imprinted on the minds 
of the workers o f both the Union - E.I.R.E.A. 
and the E.I.R.M.U. After negotiations 
between the two organisations two sets o f  
office bearers, one headed by the President 
and the other by the General Secretary were 
formed. For the outsiders besides the post of 
president o f the organisation it was decided 
that only the Workshop branches may have 
outsiders as President The option o f choosing 
the set o f office bearers was given to 
E.I.R.E.A. In the General Body meeting at 
Mughalsarai, the E.I.R.E.A. offered to accept 
the set o f office bearers headed by the General 
Secretary. The name of the amalgamated 
union was decided to be the E.I.R. 
Employees’ Union. Thus both the Unions 
merged together and formed the E.I.R.E.U.

At Lucknow D.P. Joshi, a Socialist 
leader was the leader o f the E.I.R.M.U. and 
Dulichand Shastri also a Soccialist was the 
President o f the Alambagh, branch o f the 
Union. One G. C. Paul, an outsider, was the 
paid secretary o f the E.I.R.M.U. o f Charbagh 
branch. The association elected for the groups 
headed by the Secretary and the E.I.R.M.U. 
was requested to communicate the names o f

group headed by the President Bemg the 
Secretary o f the E.IJLE.A. I automatically 
became the Secretary o f the amalgamated 
body. Pal first sent me the name o f  one M t  
Khanna a Foreman o f the Loco Workshops as 
the nominated president from the E.LRJ4.U. 
But before I could circulate the same to all
concerned, Pal came and handed over to me a 
revised list o f  office-bearers, in which he 
became the President o f Union. He stated that 
the previous fist had been superseded by the 
Branch council and his name could now he 
circulated as the President o f the EJJLE.U. I 
distinctly remember that the same day 1 had 
circulated the list at about 1 1 0'CLock in the 
morning. In the same afternoon alaige group 
o f workers, came to me in the Union Office 
and wanted to know how 1 had mentiqnedthe 
name of Pal, who was also sitting there. When
I told the workers that the list fia^bephpgped 
by Pal as Secretary o f the EXRM .U, 1 
option but to circulate the 
challenged Pal and som eof th em cat^ p ^ f^  
ofhim by the neck. At that tune/ 
also come to the Union office* i 
keys from Pal and turned him apt 
saying that he was no more agjr :1 
Union. As almost afl the 
Branch council o f  EJJLMJJ. 
there, they elected DJ* Joshi aajtej 
from the EJJLM.U. side. Ttagi 
branch o f EJ.R.E.U.
DJ*. Joshi as president and 
General Secretary. With! 
the two unions some very ac$wfe J 
and devoted workers could Ip i 
workshops and elsewhere. 
them wereTriyugi Naraanl 
Prasad Mishra, R.B. Mishn,]
Sita Ram Tewari, Tulsi Ram,
Sewa Das etc. in the
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Sinha, J.P. Nigam, V.P. Mahajan, P.L. 
Kapoor, D.S. Mishra and N.K. Jain in the 
Divisional Office. S.K. Rana and P. N. Dutta 
both the Senior subordinates in the workshops 
were very active and devoted office bearers o f  
the union. Thus the E.I.R. Employees’ Union 
had a large number o f active and devoted 
workers in all the fields o f the Railway in the 
Lucknow Division.

Having taken over as the Secretary o f the 
Lucknow Branch o f the E.I.R.E.U. in the first 
meeting in the branch council, I moved a 
resolution withdrawing representatives from 
the different committees o f the grinshops, viz 
purchase Committee, sampling committee 
etc. The resolution was adopted amidst some 
criticism. The measure caused such an uproar 
from those members o f the union who were 
representing the Union on these committees 
that many o f them withdrew themselves from 
the Union. Young people like Bajpai and 
others mentioned earlier could get ample 
opportunities to nourish in Charbagh 
workshops employing about 4,500 men. We 
used to call for withdrawal o f  labour even for 
short period o f  two hours only. The United 
Union —  the E.IJL Employees* Union 
became so organised and strong that a 
demonstration or a rally o f  about 10,000 men 
could be held with little efforts by 
announcement at the time o f  opening o f the 
workshops in the morning and at lunch-break. 
The workers in the yards and station were so 
well organised that to stop or hold back a train 
was not a difficult job for the Union.

The then Minister o f  State for Railways, 
K. Santhanam was to come to Lucknow. We 
came to know about this at about 7 p.m. when 
we were in die Union Office. Only a few hours 
were left for the Hon’blc Minister’s arrival at 
Charbagh Railway Station. We decided to

hold a demonstration with Black Flagsat the 
very midnight at the station. And we didrttige 
a huge Black Flag demonstration. A ihasi 
meeting had already been arranged the next 
day before we did know anything about the 
Minister’s arrival. Police did never object to 
our holding meeting as they vere convinced 
that the meeting would be peaceful. We also 
did not wait for their permission for holding 
the m eetin gs After the B lack Flag  
demonstration at night, the Police aufooijtie^ 
conveyed to me verbally that permission to 
hold the meeting was being withheld and that 
I should proceed accordingly. A good security 
cover for the Minister was arranged by the 
local police and the City Magistrate was 
accompanying him. The minister wanted to 
talk to the members o f the Works Council 
(Members o f this body were all active 
workers o f the Union). The Minister talked to 
the members o f (lie Works Council abowt all 
the welfare measures he was contemplating 
for the Railway workers.

As pre-arranged the workers 
Minister if  he would address the wofkotylhgtt 
the platform o f the Union who w n reh H O lB  
mass meeting the same evening. Thphfihfjjtot
readily agreed. As a result o f  
made by us about the minister’s  
the meeting, the mass meeting iothp 
was attended by a large number* " ’
Officers o f the Railway had a m p  1 
the Minister’s presence. A  
senior subordinates besides the  ̂
attended the meeting. DJP. j . 
president o f the Branch took the 
Minister was seated on the dias. 
asked me to speak in English and ] 
to interpret i t  Never before had? 
such a big meeting o f 20 to 3|Qj 
people. Having taken the mike, Ii
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assure tlie Railway Minister that he is 
absolutely safe amongst his own railwaymen 
and such a huge police force is unnecessary 
since no amount o f  police repression can 
suppress the Airy o f  the railwaymen. As it was 
explained in Hindi by R.D. Sinha, there was 
thunderous applause. The Minister instructed 
the City Magistrate to withdraw the police and 
the police force withdrew. My second 
sentence was “Let me introduce Mr. 
Santhanam who left the Indian National 
Congress in 1942 and came back to the 
congress after the British had left India”. My 
dear friend Sinha explained it like this,— Mr. 
Santhanam 1942 Mein Desh Ki Saath 
Gaddari ki tlii lekin Azadi ka bad Maza 
Lutney key liyc phir congress mein ayeh hai”. 
Having Iteard this there were again clappings 
with addition o f  Zindabad and Zondabad. I 
was overwhelmed by the ovation o f  the 
workers.

We then moved on to building the 
organisation at the Running sheds now called 
Loco Sheds. The woikers o f  these sheds were 
not at all organised. We started holding' gate 

meetings in the morning as also in the 
evening, visiting the woikers in their colonics 
almost daily as a normal routine. Individual 
gricvences o f  the woikers were so many that 
it gave ample opportunity to us to get them 
redressed by representation in the Divisional 
Office. Thus by and large w e succeeded in 
raising the Trade Union Consciousness 
among the workers and we got results. There 
was one worker whose name was Bans 
Bahadur. For one reason or the other he used 
to get a charge sheet almost once a week. And 
some times even twice; every time I had to 
draft his reply, some times type it out too when 
my part time stenographer was not available. 
One day I got annoyed with Bans Bahadur and

told him “you are not a “Bahudw” but s  
coward. If you were “Bahadur, You would 
have shown us examples o f  your bravely as 
none could dare to dismiss you from service 
so long as you remained a member o f  the 
Union”. To my utter surprise I saw  Bans 
Bahadur early in the morning the n ew  <by at 
my house. When asked what made him come 
to my house so early in the morning. Bans 
Bahadur said that he had been plaoed trader 
suspension by the Assistant Mechanical 
Engineer at about 3 a.m. He staled that having 
thought o f  some work o f  bravery h e  ttew  the 
siren the mid-night for a
indicating that the mainline was 
immediate relief was needed. On hearing the 
siren the Loco Foreman Mr. 
others immediately rushed to the 
A .M £ . also did the same. They  
that there was no accident o f  any; 
where on the division. When i
he had blown the siren
showed a Sr. Chargemanof 1 
he had instructed him 
khalasi to Wow the siren. A  scene!
Bans Bahadur was placed uudef i 
im m ediately . W h ile
suspension order be toM tbe 
six and half feet tall Anglo  
who was very hostile to the UtBCfcl 
he was a member o f  the
nothing to him and as such  
early morning to mfbflh mbf^ 
incident I congratulatod'himU 
big flag o f  the Union and 
about in the Loco shed colonies1 
and tell everybody that 
touch him since he was ai 
Bans Bahadur religiously 
instructions daily right from 8  
morning to 4  p.m. in the after noon. The result
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was that every employee o f  the Loco Shed 
used to look forward to see how the Union 
could save Bans Bahadur. From the Union 
itself gate meeting and meetings in the 
colonies used to be held. Bajpai, Raghuvans 
Mishra and R. B. Mishra were all gifted 
speakers. The reply to the charge sheet was 
written by me in which we took the stand that 
in the absence o f  any rules in writing 
prescribed for blowing the siren Bans 
Bahadur was absolutely right in listening to 
his superior officer. As for not acting 
according to the convention o f  blowing the 
siren on verbal orders he could have been 
penalised. A  few days later a nephew o f  Bans 
Bahadur, who was a clerk in the Divisional 
Office as also an active worker o f  the Union 
came to the Union office in the evening to 
inform us that the Removal orders o f  Bans 
Bahadur had been sent to the Shed a few hours 
back and that the same would be served on 
Bans Bahadur the next morning. Most o f  the 
people present there accused me o f  taking an 
unjustifiable risk with the service o f  an 
individual for furthering the case o f  the union. 
But Bans Bahadur was very firm in his 
conviction that since he had carried out my 
instructions he could not be removed from 
service by the Administration. I asked him to 
come and sit at my house from 7  O ’clock o f  
the next morning.

On receipt o f  the removal order the 
Foreman called almost every worker o f the 
shed, showed the removal order and rediculcd 
the Labour Unions. Exactly at 10 O ’clock  I 
met the Divisional Personnel Officer and 
asked him to call back the revoval order from 
the shed and fix up a time with the Divisional 
Superintendent for discussion o f  the case with 
him. The Divisional Personnel Officer Mr. 
Tripathi, was a very experienced person and

his advice used to be accepted by* the 
Divisional Supdt and also by other officers, t  

told Mr. Tripathi that i f  my request was not 
acceded to there would be a serious labour 
unrest all over Lucknow wb*sh, in turn, would 
hamper the movement o f  trains carrying food  
grains and coal to different pmces. Since I was 
g iv in g  th is n o tice  in advance the  
responsibility for labour unrest would lie on  
the officers o f the Administration who would 
make this trifling issue o f  holding back the 
Removal order for a day or two, a prestige 
issue. Mr. Tripathi assured me that he would 
talk to the D.S. and call back the removal 
order. At the time when Mr. Emden the 
Foreman was talking to the workers and 
making a fun o f  the claim made by Bans 
Bahadur, Mr. Tripathi phoned him to send the 
removal orders to him by a special messenger. 
Next day I discussed the matter with 
Divisional Supdt. and asked him to show, the 
procedure laid down in writing for bfowiag 
the siren. There was none and it was acoqged 
by the D.M.E. that the siren used to be 
on the verbal instructions sent throe^kWty 
available staff from the Divisional Su$#jLwa| 
pesuaded by me to accept that w h p tWWf 
Bahadur had done was according fo  
procedure that was followed in the abedw i 
he could not be held guilty. It was decidedfoat 
Bans Bahadur would be put back to  
immediately and his so-called mis*behaifl|Hif 
with his superiors may be consideredlfifor. 

Bans Bahadur was put back to duty smkft^agr. 
With the re-instatement o f  Bans Babwfora 
huge procession was taken. The Unfodf**1 
firmly established in the running shedsaft 
over the area.

The Lucknow Branch o f  E.I.R.E,U.wa? 
no doubt one o f  the best and wellorg^oised  
branches o f  the union. Jaya Prakasli Nasriyari
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as President o f the Union addressed a number 
o f mass meetings —  one such at Aminabag 
and also a press conference on behalf o f  the 
Union, Dr. Ram Monohar Lohia had also 
addressed a large mass meeting held under my  
presidentship. P.C. Das Gupta and R .C  
Chakravarty had also on a number o f  
occasions addressed mass meetings and held 
press conferences.

Sometime in 1951 the A .I.R .F . decided to 
go on a nation-wide strike. I  was also tlte 
AsstL General Secretary o f the Union and, 
perhaps, the youngest member o f the 
W orking Committee o f A .I.R .F . o f which J.P. 
was the President The responsibility for 
organising the strike in the upper Divisions 
was, therefore, given to me by P.C. Das Gupta 
and Chakravarti. The tempo o f the workers 
was so high that there was no doubt in any 
one's mind about Ute success o f the struggle in  
this region. A t lucknow, T .N . Bajpai, R P .  
Mishra, R .B. Mishra, D.S. Mishra, R.D. 
Sinha and a number o f other workers o f the 
Union were actively assisting me. D P . Joshi 
was, o f course, w ith the organisation. The 
morale o f the workers was very h ig h . A  few  
days before the specified date o f the strike 
there was a meeting o f the A .I.R P . which was 
attended by J.P. and Guruswami. W e asked 
them whether there was any possibility o f a 
last minute compromise with the G o v t JP . 
showed us a bunch o f correspondance 
between him and Jawahar Lal Nehru whom 
J.P.used to address as “Bhai”. Guruswami 
was very emphatic in replying in the negative. 
The council o f  action o f the A .I.R .F . o f  which 
I  was also a remember, was to meet at Bombay 
only a few days later. But only a few days 
before the date o f the proposed strike I  
decided not to go to Bombay but devote the 
time in organising the strike at Lucknow.

One morning as we were going for foe 
propaganda with loudspeaker and banners 
fitted on a Tonga, I  saw in  the Newspaper that 
the A .I.R .F . at its Bombay meeting bad 
decided to abandon the proposed strike calL I  
remember that Bajpai, Raghubans, R .B . 
Mishra and others who came to m y  house as 
usual for going on publicity for foe strike 

became completely demoralised at the 
Federation’s decision. R P . M ishra lay  flat on 
the ground saying “M orey Gechi Dada” The  

problem was how to face the workshop labour 
who had been continuously told by a 
Communist leader (M r. Sarabjit Singh) that 
the Union would ultimately compromise w ith  
the administration and betray the cause o f  foe
workers. W e decided to shake o f f  our 
embarassment and proceeded to  the  
Workshops gate as usual. W hen we readied
the gate we saw Sarabjeet Singh had already 
arrived and started accusing foe Union 
leaders. R.B. M ishra was asked to speak « d
he said that no reliance could he given to foe 
Newspaper as the same paper had eariier 
stated falsely that the A J.R .F . was 
the Supreme C ourt A  man had heed retd fo 

Calcutta to ascertain facts. The wotkess were 
assured that we did not leave the field and 
were in the same spirit as before, 

was that the control o f  foe r 
remained w ith us. Dulichand 

was the Secretary o f  the
workshops Branch, however, (fid npt 
workshop on the plea that it

A.I.RJF. in calling o f f  the strfoe. 
was that the Communists led by and  
Singh, an employee o f  the Wi 
opportunity to criticise our
workers that the Union had 
workers as apprehended. The reaak
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the Alambagh Workshops remained for some 
time out o f  our control. I t  took some time to 

regain the same.
T h e  em ergence o f  the E .L R .  

Railwaymen’s Congress, an organisation 
affiliated to IN T U C  was one o f  the shifts in  
the period. The administration extended their 
recognition to the Congress and as such they 
were entitled to all the privileges which the 
E .L R K U . used to have in  matters o f  
representation to the administration v iz  : 
holding o f  meetings and the organisational 
facilities like  special passes, leave etc. A.P. 
Shanna who was earlier the Secretary o f  die 
Mugalsarai Branch o f  the E .L R K A ., had 
joined the Congress as one o f  its top leaders. 
H e recruited JJ*. Choubcy who was then 
employed in  the Running shed Lucknow as 
the Secretary o f  the Lucknow Branch o f  the 
Congress. The purpose fo r which the 
E . I .R .E .A . and E . I .R .M .U .  w ere  
amalgamated into one and formed die 
E .IJ L M .U . was practically nullified. Again  
there were two Labour Unions on each 
Railway and two Federations at the National 
level. Inspire o f  this the strength o f  the 
E .I.R .M .U . started growing higher and higher 
day by day. A fte r die calling o ff  o f  the strike 
by the Federation there was lu ll fo r some time 
but the litdc benefits that we achieved at the 
time o f  calling o ff  the strike was again helpful 
to us in revamping die organisation to its 
previous level.

Then came the regrouping o f  Railways. 
The three upper Divisions o f  the E .LR . were 

to form a part o f  the Northern Railway in the 
course o f  the regrouping o f  Railways. The  
E .I.R .E .U . took the stand that the regrouping 
o f Railways would not be conducive to 
efficiency and would be detrimental to 
national interest. h i any case the Union

vehemently opposed die hifiiroatitMMif 
East Indian Railway. M a n  m eetings 4 M e  
meetings, demonstrations, rallies w e lt  ferid 

almost every where on the East indfon 
Railway against the bifurcation. Sigmficandy 
the Branches o f  the Union cm the three upper 
Divisions o f  the E .IJ L  were second to none in  
their opposition to the bifurcation. A t  the 

same time, certain officers o f  the E .L  Railway  
were canvassing for the bifurcation and acting 
behind the scene to oppose the Uatam>Grip 
public meeting in  a N g  haft at A ttfcttorildriB  
organised by some o f  the men ticting#*lfct 
instance o f  some o f  the Officers. d n b M r .  

Malaviya a Congress leader ( I  think he^was 

M r. K .D . M alaviya) addressed the matring  
and unfortunately termed the deaaattd o ftb e  
Union which was supported by D r. B *C  Roy, 
C hief M inister o f  West Bengal, as parochial. 
W e were surprised to hear him  w a rin g  a 
Trade Union demand supported by the 
Railway employees o f  B ihar and IM R -W 
paroduaLTheDehraDimBnnGilri^Btt|a 
meeting o f  the Central ConnfeR 
E .I.R .M .U . w hich again op£oriftfK riR  
bifurcation proposal. I t  Is evident d a m b r iM  
Branches o f  the Union on die $ a $ tM |R rir  

Divisions o f  the E J . Raft w ay w eaeriW rility  
opposing the transfer o f  the three R M r i r i M )  

the Northern Railway.
Soon after the Amingaon C b n fim p fc r if  

the A LRJF. Jawahar L a l Nehru 
resoluticais and memorandum w t ir ir r i iH r iH l ’ 

invited six representatives O f the t f p t  
meet him in the Prime M htisW ^I 

N ew  Delhi. I  was one o f  the six fo iriS C kW  
Prime Minister. The other delegateawm e  
Shib N adi Banerji, P.C. Das G u p te ||l£ L  

Chakravarti and two others. As  
the Prime M inister’s Room P a t ^ ^ H B g  

Said, “Hallo Shib Nath I  am meehrigyritiWWr
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a long time”. ShibNatb Babo said “when you 
were in Calcutta I  went to see you but Dr. B .C  
Roy put me behind the bars”  Pmcfit Nehru 
shook hands with every one o f  us and then 
started reading the memorandum very 
minutely underlining at many places. There­
after he said, that it was too late and that he 
could not possibly issue a decree on the 
Railway Minister. Thus the regrouping o f  
Railways, bifurcation o f the East Indian 
Railway and consequently o f the EXR . 
Employees* Union became aflat accomplioe. 
Tire Union was bifurcated and the portion 
falling beyond Mugalsarai on the Northern 
Railway was known as E X R .M .U . (Northern 
Zone) with D.P. Joshi as President and myself 
the General Secretary. This decision was 
taken by the Central Council o f the Union in 
its meeting at a place somewhere near 
Dhanbad.

The Head Office o f the EXR.E.U. 
(Northern Zone) started functioning from the 
same office o f  the Lucknow Branch o f the 
Union on the Munna Lal Dhamshala Road, 
Charbagh, Lucknow.

Our immediate task was to consolidate 
the various unions on the ex-EJ* Railway, 
Ex-Bikancr State Railway and the ex-Jodhpur 
State Railway which also formed part o f  the 
Northern Railway. Fortunately these Unions 
were also affiliated to the AJJLF. The Umons 
on the Jodhpur and the Bikaner Divisons were 
very well organised. The Jodhpur Umon was 
headed by Vishawdeo Purohit, Mohanlal etc. 
The Bikaner Union was headed by Sri 
Krishna, B.K. Acharya &  others. These 
Unions had quite a large number o f  
employees o f the Railways as their members 
with well maintained offices and some funds 
also in their Bank Accounts. The position o f  
Trade Unions on the E.P. Railway was.

however, shocking because the impact o f  the 
partition o f  the country was very heavy ondre 
Delhi and Firozpur divisions w itid i $Mae4 
the E.P. Railway. The Unions were 
recognised by the Admimstration on the basis 
o f the personality o f the leader o f  the Union 
rather than on the position o f  die ongmtintom 
and its strength. The Unions affifiatod tobotii 
the Federations were on a diOerent tooting. 
They were recognised not only because o f the 
strength but the administration had to  
recognise them because o f  the policy p f the

least two more umons, one known as fjptian 
Ghaman Lal’s Union and the other Ayeoger’s 
Union. The Union affiliated to AXJLF. was 
known as Northern RaOwayrpen’s )UW^a. 

Our aim was to form one UMofi by 
amalgamation o f E .U tM U n NJfcM U- 
Bikaner Union and Jodhpur Urnon,- 
were affQiied to A .LR P . Com. 
a Socialistpaity leader m d ant 
General Secretary o f the E P .
Union. Sochcu Kripobm was 
Inder Dutt an employee <yf die. 
the working President. LP. B as^|
Sariiadi, Parag Dutt Gaur,;
Mahendra Pal Duttaetc. vpere t 
o f the Union.

There was a directive froml 
to all its affiliated Unions an eoffeJ 
merge together and form oneri 
Joshi and myself met Vasisht, 
others. W e decided to merge ! 
the name Northern 1 
our Constitution at the initial Waged 
agreed that both the President, t 
Secretary were from die same .<

D .D. Vasisth agreed to 
became a Vice President to  
organisation. D. P. Joshi
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President and General Secretary respectively. 
Mr. Indcr Dutta, who was to be made the 
Working President, however, wanted that the 
card pass for the President should be given to 
him. Joshi agreed to handover the card pass 
after some months Le. after he completed his 
tour o f all the branches o f Bikaner and 
Jodhpur Divisions. It was also agreed that Sri 
Krishna o f  Bikaner and Vishwadeo Purohit o f  
Jodhpur would be made the AsstL General 
Secretaries. AU formalities being completed, 
a meeting o f aU the Unions was convened at 
Sarai Rohila where the decision o f one union 
viz die Northern Railwaymen’s Union all 
over the Northern Railway was announced. 
The Constitution o f  the E.I.R. Employees' 
Union was adopted as an amendment to the 
constitution o f  the N.R.M.U. as registered. 
Thus D. P. Joshi became the President Mr. 
Inder Dutt, the Working President, D. D. 
Vasisth, Vice President, I. P. Barq, the 
Treasurer and P. K. Bose the General 
Secretary. Lalji Malaviya became the Jt. 
General Secretary, Sri Krishna and V. D. 
Purohit both as AsstL Secretary.

Right from die beginning the Northern 
Railway Administration was averse to the 
E.LR.M.U. (Northern Zone), though the 
General Manager did never express it and he 
appeared to us to be a well intentioned 
gentleman. When we talked to him lie 
appeared to be very reasonable, sympathetic 
and willing to do any thing that was possible 
within his jurisdiction but in actual practice 
when it came to the point o f implementation 
o f what he had said, the officers below him 
where so conservative that they would not 
implement anything. One AsstL Personnel 
Officer was incharge o f the Union Cell and 
two Jr. cleaks were there to assist him. The 
D.GJVf. (P) was an Engineer who had,

perhaps, never come in contact 
Union worth its name. The knowledge o f the 
officers dealing with the Union was limited to 
a few pages o f the Establishment code. They 
had never seen any organised Union nor had 
they ever rubbed their shoulders with the 
labour movement. Confior^sd with a well 
organised union they perhaps, lost their 
balance of mind and did not know what to do. 
The P.N.M. meetings used to be called by 
them as Deputaion meetings. Therefore a 
confrontation between the Union and the 
Administration was becoming imminent 
which we were trying our best to avoid. They 
did not accord formal recognition to the 
Union as it was beyond their conception. 
Since all the Unions were recognised by die 
previous Railways under the Govt, o f  India, 
the successor Railway had no other 
alternative but to treat the Unions as a defacto 
recognised Union. But yet in a meeting with 
die General Manager when we brought tins 
point to his notice, he stated that he vronlritikc 
to have a list o f 14000members. (1/1 Otfcof tie 
total no. o f employees) to deal with thrtfrunft 
afresh after giving a formal recognition. He 
also said that in any case he had been and was 
dealing with the Union as a recognised one 
and as such there appeared to be no 
problem. Within a month we had gSveskfat a 
list o f 20,000 members from the three 
divisions viz. Lucknow, Allahabad and 
Moradabad and the workshops. In thetietwe 
had indicated the numbers o f  receipt, of, 
payment o f subscription against eachnam£ 
Yet the position remained as it was, PMM 
meetings were not being held although wuhaf 
access to the General Manager and other 
officers of the Railway which they cuuldnot 
afford to deny. Passes were issued le Ufclg 
name only without m entioning m i
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designation o f the Union i.e. President or 
General Secretary. Letters were also issued to 
us by name giving the address only without 
mentioning the name of the Union. These 
senseless acts only used to irritate us and the 
position passed beyond the limits o f our 
patience. In one o f my letters to the General 
Manager I had to mention to him a story from 
Panchatantra. In the story the king kept his 
golden ring in his hands and asked the Pandit 
o f Astrology to tell the name of the thing 
wliich the king had kept hidden in his fist. The 
astrologer after calculation replied that there 
was a round thing built in metal with a hole in 
it. When asked to name the thing the learned 
astrologer said it was a milestone. Having 
written the story I indicated in my letter to the 
General Manager that the Panditts o f the 
Establishment code in his office always 
discover a milestone instead o f a gold ring just 
as the Astrologer did. This is because the 
Pandits o f the Establishment Code had never 
seen a truely organised union.

In one meeting which D. P. Joshi had with 
the General Manager, the General Manager 
stated that much of the misunderstanding 
between the Administration and the Union 
was due to the General Secretary o f the Union 
being not available at Delhi. He suggested 
that the General Secretary and the Joint 
General Secretary Lalji Malaviya could be 
transferred to Delhi as per policy regarding 
formation o f the Northern Railway if they 
desire. In the joint meeting o f all the Unions 
when the Northern Railway men’s Union was 
formed I was elected the General Secretary. It 
was also demanded by other constituents o f 
the Union that I should shift myself to Delhi.
I had agreed to the proposal. Accordingly 
transfer orders were issued transferring me 
and Lalji Malaviya to the Head quarters office 
at New Delhi.

The General Manager suggested in one o f  
the meetings with him that I should takeover 
as A.P.O. (Union) and Lalji Malaviya can 
take over my place. This would enable the 
Administration to deal with the Unions
objectively. My reply to him was that I was 
very sorry that I had fallen so low in his 
estimation that he thought that I could be so 
easily purchased. The General manager flew  
into rage and indignation but kept his usual 
cool. He said good bye and the meeting 
abruptly ended. Later he however, told D. P. 
Joshi that what he had told me about my 
taking over o f  the Union cell was an 
appreciation o f  my ability to put things in the 
proper way.

After the General Council meeting o f  the 
Union at Bareilly where the Divisional 
had extended all the facilities that used tobe
given to the U nion by th e  E4-IL  
Administration, I decided to shift 
Perhaps it was on 3rd June 19S3ujB ||j||)fe4  
year after re-grouping o f  RathraBUkOb 
reaching Delhi I found contrary tp; ' 
intimation about the allotment o f  
which was a condition precedent 
transfer that I was alloted half $ f  j 
quarters consisting o f only a roomM 
half comprising o f  two rooms 
occupied by a clerk. And this 
given to me was supposed to be i 
with Lalji Malaviya. I occupied!!
Next day on resuming duty whpn^
General Manager and told him 
accomodation given to me he jj 
the Officer who did it and asked hau l 
right and give me the proper i 
A few days later when I 
Officer I got an impression ttwtwhm  
General Manager had told him; 
drama. Lalji Malaviya also joined ■ »
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both o f us started working for the Union from 
that place, keeping our families at Lucknow 
and Allahabad respectively.

As the General Manager’s attitude 
towards the union was not very congenial, we 
decided to spread the message o f the Union in 
both the Delhi and Firozpur Divisions where 
the organisation was comparatively weaker 
than that on other Divisions o f the Railway, 
O.P. Bhagi and I started touring the Delhi and 
Firozpur Division. We contacted the workers, 
arranged for mass meetings which were 
largely attended. The meetings at Kalka, 
Ambala, Jalandhar and Firozpur were so 
successful that the people used to say that such 
big meetings had not been seen by them 
before. I used to speak in English and my 
esteemed friend 0 . P. Bhagi used to translate 
it in Hindi. We had also visited Bikaner and 
Jodhpur and at Bikaner Sri Krishna told me* 
that the mass-meeting addressed by me was 
the biggest and the crowd was far bigger than 
the one addressed byGuruswami. Seeing our 
organisational abilities and the positive 
response to our Union from all over the 
Northern Railway, the Administration 
became nervous and the officers responsible 
for dealing with Unions including the D.G.M. 
(P) were at cross roads to decide what course 
of action they should adopt to contain the 
growing influence o f the Union over the 
Railwaymen. Peihaps they thought that they 
were paid to suppress the Union activities 
instead of removing the grievances.

The intellectual bankruptcy prompted the 
officers o f the Union cell to create disruption 
in the Union and they took advantage o f some 
disgruntled Union officials who lost their 
position consequent on the amalgamation of  
the Unions. The amended constitution o f the 
Union was not yet Registered due to some

technical objections raised by the 
cleric in the office o f the Registrar. As au^rift 

constitution o f the Northern Railwayman's 
Union (The changed name o f the & P. 
Railwaymens Union) remained valid with the 
Registrar. At the instance o f somebody Inder 
Dutt in his capacity as the Working President 
o f the Union wrote a letter to the 
Administration calling for a meeting o f the 
Working Committee consisting o f members 
from Delhi, Firozpur, Bikaner and 
Divisions only completely ignoring the 
members o f  the working comatittoe 
belonging to the Lucknow, Allahabad m d  
Moradabad Divns. He also pointed opt ,th$ 
according to the constitution the jiiiiidbMiqP 
o f the Union did not include the portion o f the 
E.I.R. and the revised constitution had not 
been registered and thus the office bememMke
me belonging to the ex- EXJL poitimHtt&rm 
locus-standi. This letter was typed<MMB.Qi 
office and handed over to the UotaiiCab* 
Administration took immediate afltig&'in 
arranging the meeting o f  the wotting  
committee and in their zeal ovetieatgfldjfc 
fact that the position o f Bikaner j 
was the same as that o f E.I.R.
main agenda o f the Working CommMed was
to remove us from the Union and)? r‘
Administration. This would theri 
unpleasent situation in
Administration would have the 
that since the Union itself was dh 
E.I.R. portion had no costit 
Administration was not in a, 
recognise the Northern Railwa) 
of which D. P. Joshi was the 
was the General Secretary.

I was at Jodhpur when this 
took place at Delhi. From JodhM ifi 
came to Bikaner I noticed a dumfiO
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attitude o f  Sri Krishna and others. In the 
evening when I was wondering about the 
situation some one came to me and informed 
that two days ago some officials o f the Union 
had also come there and had a meeting with 
Sri Krishna and others. The next morning the 
man who was directed by the Administration 
for spying over my activities asked me 
whether I would be attending the Working 
Committee convened by Inder Dutt My worst 
apprehension came to be true and I said that I 
would not attend any meeting. On arrival at 
Delhi and opening the door o f  my room, I 
found a few carbon papers inside. By reading 
the carbon papers I came to know all about the 
plans. These carbon papers were collected by 
a close friend o f mine whom I had asked to 
keep an eye on the situation.

I found only 4/5 days were left when the 
working committee meeting would be held in 
the Bara-Hindu-Rao Building o f  the Socialist 
party (from this place the E P . Railwaymen’s 
Union used to work) I sent telegrams to the 
members o f  the working committee from the 
E.I. portion asking them to attend the meeting.
I met V. V. Gin and HariharNath Shastri and 
apprised them o f the entire position. By that. 
time I had good rapport with Shastriji. I saw  
Dr. Seth (if I remember correctly) who was 
the Registrar o f  Trade Unions o f  Delhi state in 
whose office the registration matter was 
pending. I impressed upon his the immediate 
need for registration o f the constitution which 
had been submitted some months ago. The 
Registrar directed his Labour Officer to settle 
the issue the same day. It was ultimately 
settled that the Union had to deposit only Rs. 
35/- to register the constitu tion  in  
supersession o f  the then existing constitution. 
Joshiji and I had to wait in the Registrar’s 
office for the signature o f  the Registrar. Shere

Dhawan, Welfare Inspector, was deputed by 
the Administration to keep track o f  my  
movements but how could he do so when I 
used to go out early in the morning and come 
back in the mid-night. One day I came to know  
that an Officer from the Head Quarters’ office 
had come to my house a number o f  times and 
ultimately kept a sealed envelope with the 
person who used to stay in the other portion o f  
the house. The lctterdisclosed that I was to see  
the General Manager on Monday at 10.30 
a.m. (The working committee meeting w asto  
be held on the previous Sunday). Lgpt the
registered constitution signed by the 
Registrar but kept it a guarded secret

We drafted a resolution condemning the 
Administration for their sinister move t© 
disorganise an O rganised U nion  by  
encouraging some o f  the disgnuttJ^jgenjt©  
act against the interests o f  the
D. P. Joshi to stay back fromth^i 
wanted to g ive  
R ailw aym en character  
abstained). When alongwith j
the E.I.R. Zone we e n te r e d ^ !  
Bara-Hindu-Rao office, th^j 
organised the working cpm q$  
were taken aback and dumb-1
Sri Krishna, who was an AsstU  
record,the proceedings 
took the signature, o f  all fofcj 
The meeting started unites the 
o f  Inder Dutt (a represent
E. P.R.M.U) I showed them dje 
constitution and said that tfyey bad| 
or right to call for the meeting! 
members were present I did  
continue. I produced the txjpyj 
which Inder Dutt had,
Administration. The 
completely unnerved. The It
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Bikaner people realised his position and gave 
full support to me. I moved the resolution, 
drafted earlier, condemning Administration. 
The same was passed unanimously, even the 
members from E.P.R. side voted in favour o f  
the resolution enblock. It was a big surprise to 
every body as the entire move o f  the 
Administration was completely reversed. The 
P ublic R elation  O rganisation o f  the 
Administration had kept some men near the 
Working Committee meeting so that they 
could rush to the press the news o f  the debacle 
in the Union as originally planned by the 
Administration. But, alas, a different drama 
was enacted in the Working Committee 
meeting. We gave to the men o f  the 
Administration the resolution expressing full 
confidence in our leadership and condemning 
the Administration for trying to create 
disruption in the Union. Next day, o f  course, 
I went to see the General Manager as required 
by him. The General Manager, however, felt 
shy in meeting m e and, as such, there could be 
no meeting between us.

W e came back to Lucknow. On our way 
w e stopped at Rosa. A  big meeting was 
arranged by the Union there. I explaind the 
en tire p o sit io n . Josh i accused  the 
Administration and asked them to realise the 
strength o f  the Union and wake up even then, 
otherwise they would have to face the 
consequences. “Union ney kardala, G. M  ka 
mook kala” was the slogan coined at this 
m eetin g . T hereafter, the unhealthy  
relationship further deteriorated and it 
continued till the General Manager was 
transferred to CJL.W. Inder Dutt and others 
had filed a suit in the court o f  Law asking the 
Court to refrain us from functioning. We 
contested the case, won it and expelled Inder 
Dutt and a few  others from the Union by a

resolution adopted in the Annual General
Meeting o f  the Union. During this period%
Guruswami strangely enough remained a 
silent spectator despite my repeated requests 
to him to intervene. The reasons what 
prompted him to do so remained not known 
even to this day.

Jaya Prakash Narayan and Harihar Nath 
Shastri discussed among themselves the need 
for having one Federation at the National 
level and one Union at the Zonal lcveL They 
had decided that both the Federations, via.
The All India Railwaymen’s Federation and 
the Indian National Railway W ettari*  
Federation affiliated to INTUC should merge 
together. As a first step for this purpose 
themodalities were worked out. The office­
bearers were divided into two groups: one set 
headed by the President and the other by the 
General Secretary. The same formula was 
agreed to, for the Unions on the Rtflways. 
Twelve members from the A.I.RJVand1&  
members from the INRWF would 
working committee. The eight office WtpW 
and the Working Committee wtiuttgtgphiSid  
govern, the Federation till a
framed by a Committee o f  six - t iu o H M i  
each side. The A.I.R.F. would get A e? firtt
option to opt for the set o f  office b ea m *  The 
amalgamation o f  the two FederatiotiainM I 
becom e e ffec tiv e  after the 
Committee o f  respective
a resolution to that e ffec t The WlWF
ratified the agreement A meeting O fth g  
Working Committee o f  the A X W n m k  
called in Delhi to ratify the agreeakeSH.ilU K

Working Committee, both the 
Committees o f  the two Federating  
meet together. The members o f  g  
committee o f INRWF sat in an adjtfcdfil
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Of the Constitution Club where the Working 
Committee met. In the Working Committee 
Meeting o f the A.I.R.F. our friends from 
Calcutta decided to challenge the agreement 
between J. P. and Shastriji. After discussion it 
was decided in the previous nignt that instead 
o f challenging the agreement we should insist 
that the agreement should be ratified by the 
General body meeting o f the A .I.RJ7. and not 
by the working committee. I  had my 
reservation about the stand to be taken by our 
comrades o f the E.I.R.E.U. but Joshiji 
persuaded me to believe that it would be 
correct to work together with the E.I.R.E.U. 
of which we were members before regrouping 
and our Union on the three Divisions o f E.LR. 
carried with it the legacy and tradition o f the 
Union. In  the Working Committee meeting o f 
A.I.R.F. Jaya Prakash Narayan explained in 
details o f his discussion with Shastriji. Yet the 
E.I.R.E.U. insisted that agreement should be 
ratified by the General body for which a date 
could be fixed immediately. Guniswami was 
in two minds and he abruptly sought the 
opinion o f the members present The E .IJt. 
(Eastern Railway) the N.R. and N.EJL  
Unions wanted the ratification by the General 
body meeting. Guruswami immediately 
stood up and said that since three Railways 
were against the agreement the matter should 
be referred to the General Meeting to be 
convened within a month. The Working 
Committee refused to set their seal to what J. 
P. had decided. In disgust he declared the 
meeting closed and left. The action o f the 
Working Committee was definitely a blow to 
J.P.’s leadership o f die Federation. In  the 
evening Lal Bahadur Shastri, the then 
Railway Minister had arranged for aTea party 
in the Parliament House Lawns where he had 
invited the members o f the Working

Committees o f both die Federations. This w|s 
done positively with a feeling that the AAJLF. 
Working Committee would ratify the J. F.’s 
Agrcment with Shastriji and a unified 
Federation would come into being. P. C. 
Dasgupta, R. C. Chakravaiti, D . P. Joshi, a 
few others and myself were sitting m t  comer
of the lawn. J. P. walked towards us IBdatid, 
“Wed, gentlemen, the way in  whfdtyouhave 
treated me today, you need not have begged 
me so long”. As he walked hack T  IWt 
ashamed, so did all o f  us. However, 
weeks the General meeting
held at Mysore ratified the
passed a  resolution unammamtiy lo lb flfta  
common Federation with die 
opted forthe set o f office
the General Secretary. The 
the two Federations took place1 
- “N ational Federation  

Raflwaymen”. The 
followed suit, butthe 
movement lost a]
Outofthe 12 members! 
die Working Committee oFttel 
one, thus I  was one o f  d e l  
the N P X R . D P . 
from the Northern RaiMay.

The N P .I.R . w o r t i n g ^  

start with Harihar Nttttf 
president But I  had a 
shared by many o f my 
Guniswami was feeffii *  

set-up. The cruel hand<
Shastriji from us as a resuSt 
S.R. Vasavada took 
PresidertoftiieNJP.tR.'fhet 
S. R. Vasavada and1

In  view of the (firecth^e i 
I  had to initiate steps far:
Union with the Northern
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Association. In  a meeting o f  the Working 
Committee o f  our Union it was decided that 
we should opt for the group headed by the 

General Secretary. D . P. Joshi presided over 
this meeting o f  the W orking Committee and 
as a matter o f fact the proposal to opt for the 
Secretary's group was his own. Accordingly 
we sent the proposal to the General Secretary 
o f NJCS-A.stating that the Union would opt 
for the group o f  office bearers headed by the 
General Secretary. There was no response 
from the General Secretary Am ar Das who 
was the office Secretary o f the IN R W A  and 
also a responsible office-bearer o f the 
N JL S .A . He was contacted by me and I  got 
the impression that there would be no 
difficulty for the N JL S .A . in  having the 

Presidential group. This was the opinion o f  
many at Delhi. Comrade Ram Chandra, an 
M K A . , Nationalist &  a Trade Union leader 
o f Punjab was thePresident o f N JLS . A . and 
P T . Kulshrestha, an A .S .M . at Kanpur was 
the General Secretary, J. P. Choubey o f  
Lucknow was the active Vice-President o f 
N .R .S .A . W hile , at Delhi I  was pursuing the 
matter o f  amalgamation w ith the N JLS .A . 
officials. Kulshrestha and a few  others from  
N .R .S .A . and S. D . Saxena o f  our Rosa 
Branch and a few others o f  Moradabad 
Branch o f  N  J L M .U . met Joshiji at lucknow to 
explain to h im  that i f  the Union opted for the 
president group o f  office-bearers, then both 

the President and the General Secretary as 
also a Vice-President and the Treasurer, 
would belong to U ttar Pradesh and it  would be 
conducive to the best interest o f  the 
amalgamated Union. For the first time ‘Uttar 
Pradesh" came on the field. Joshiji wanted to 
know i f  I  agreed w ith this v iew  as a few  
important leaders o f  the workshops and 
Lucknow Divisions had expressed the desire

to obtain my consent before 
alternative suggestion. I  told D.- P.
\vhat Kulshrestha and others wanted* 
not materialise as even i f  the Union WricCd fo r
the president Group now. the ASsUchtfidri 
would replace their General Sfeaendy^by 
some one from the E.P.R. portion. Apart from  
that, the question o f U.P. and Punjab should 
not come at that stage since there was nbsuCh 
feeling in the minds o f  Railwaymea itr& P .f lt  

was made clear that the
this was m y continuance as 
Lucknow Branch, as the General I 
ih e E .I.R £ .U .(N o rd ie m Z o o e )W ^

G eneral Secretary o f  

Railwaymen's Union, as the 
Working Committee o f A .I.R .FJ l 
regrouping o f Railways arid a fte r-W tf& .as  

the founder member o f N T .L R . 
possible because the R a ft  
accepted me as their 1 
in the soil o f  Bengal 
proposition given
Presidential group was ■ 
to me to decide the 
colleagues at Lucknow. I n ’ 
regard, respect and loVe 
Joshiji, I  thought that Jbfolji 
tire President by our 

presidential group. This; 
repay as it  was due 
and guidance to me that fls ld  i 

position amongst the 
I ,  therefore, sent a 

N .R .S .A . that the N .R .S U *  

presidential g ro u p o f <
The Ball Was now Ib l 

to accept the General 
eventual a m a lg a m ld d h  

organisations. I t  was no 
Kulshresth, the General'
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N.R.S.A., as the friends from the E.P. 
Railway area would not allow both the posts 
of President and the General Secretary to 
E.I.R. Section (U.P.). Constant consultations 
and lobbying went on but Kulshresth could 
not get the proposal accepted without 
changing the General Secretary o f N.R.S.A. 
A meeting was convened at the residence of 
Khandubhai Desai wherein he decided dial 
Faquir Chand should be the General Secreatry 
if the N.R.M.U. opted for the president group. 
Various names for the amalgamated Union 
were suggested. Comrade Sri Krishna was 
very keen that ‘Mazdoor’ should be there. So 
the name was decided to be the Uttariya 
Railway M azdoor Union. As for the 
Constitution it was suggested that the 
Constitution prepared by the N.R.M.U. 
should be accepted. After exchange of 
formalities the Uttariya Railway Mazdoor 
Union was established as a result o f 
amalgamation o f Northern Railwaymen’s 
Union and the Northern Railway staff 
Association. Thus D. P. Joshi became (he 
President and Faquir Chand, the General 
Secretary. I was one o f the Vice-Presidents. 
The Uttariya Railway Mazdoor Union started 
functioning, from BiUimaran office o f 
1NTUC, where the N.R.S.A. had its Head 
Office. The first meeting o f the Central 
Council o f the Union was held at Lucknow (in 
the Indian Institute o f Northern Railway).

Having achieved the objective o f one 
Union on Northern Railway and being 
relieved o f the enormous responsibilities of 
the office o f the General Secretary, 1 got some 
time to look after my family, so long left at 
Lucknow. I got an independent two roomed 
house at Hardinge Bridge Railway colony 
and shifted ray family from Lucknow. Our 
financial position waa bad as a result of

double establishments and other 
due to my activities in the Uhkm
days most o f the office bearers an il 
and workers had to bear 
expenditure). I had to seek financial hc^p M ffl 

R. C. Chakravarty which he extended*) me. 
1 used to attend the Union office aad anertd to 
correspondence. The bus fare uterf tote? jilid  
by the Union. There were some go6dW*mth»; 
notable amongst them are P. N.
Ram Chowdhury and others.

At the Federation level there wert dribds 
of suspicion and mistrust among 
leadership. S. R. Vasavada, Mip 
Harihar Nath Shastri, the first Ptei 
N.R.I.R. was entirely different from
Vasavada’s attitude was that since He was the 
President, he was the Supreme head J 
sliould be none to challenge Ms j 
This was in keeping with the Ifift i 
I.N.T.U.C. woiking under the5 
Guruswami, the General
his life in the service o f the 
was the General
a long time. He had a 
minds o f Railwaymen. BiaVaj 
not give him the rccognip^l 
a clash o f personalities whs' 
that happened 
apprehended. A
Federation was convened!
Delhi, but S. R. VasavadJt, 
boycotted the same. The i 
all the members who
o r A.I.R.F. This meeting 
A.I.R.F. Thus the dream 
on die Industry was 

At that time the
constituents o f  both the 
Railways were almost m  
completion but as at the
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top leaders could not adjust themselves, the 
amalgamation o f the unions at the Railway  

level got a set-back. This also brought in its 
trail its adverse effect on the Northern 
R ailw ay where the amalgamation was 
complete. A  meeting o f  the Central Council o f 
the amalgamated Union had already been 
held. I t  soon became evident that the break-up 
o f the Uttariya Railw ay Mazdoor Union was 
im m inent A  Central Council meeting o f  the 
U J L M .U . was convened by Faquir Chand at 
Delhi. I t  was noticed that the atmosphere o f  
cordiality that prevailed at the Lucknow  
meeting o f the Central Council had already 
become cloudy. I  had worked very hard, 
neglected m y fam ily and suffered humiliation 
at die place o f service where, though I  was the 
senior most in  my cadre, persons far junior to 

me were working at higher places. I  could not, 
therefore, think o f again going back to the pre­
amalgamation period. W ith  a heavy heart I  
resigned from the Union and with this my 
Trade Union activities came to an end.

Soon after this the N J L M .U . was revived 
consequent on the formal revival o f  the 
Federation. A t the time o f  revival the then 
leaders o f  the N .R .M .U . Section, did take a 
very wise step by calling back D . D . Vasisth 
as the General Secretary o f the union. J. P. 
Choubey o f  N .R .S .A . and also o f  the 
U .R .M .U . decided to stay w ith the N .R .M .U . 
Section. Taking into consideration the 
previleges in  IN T U C  Union the joining o f  
N .R .M .U . by J. P. Choubey was considered to 
be a good Sacrifice. W ith  D.P. Joshi as 
President, D . D . Vasisth as General Secretary, 
J. P. Choubey, Bajpai and M alaviya and other 
host o f  devoted workers o f the N .R .M .U . 
regained its position in the Trade Union 
movement on the Railway. W ith  Comrade 
Ram Chandra as President, Faquir Chand as

General Secretary, P. N . Shanna ais W e  

Divisional Secretary o f  Delhi and the ASflK. 
General Secretary o f the Union, the U J L M .U . 
grew up beyond expectation.

B o th  the U n io n s - the N o rth e rn  

Railw aym en’s Union a”d the U ttariya  
Railway Mazdoor Union - have established 
their offices at New  Delhi and other places on 
the Northern Railway. In line w ith a new  
gesture for harmonious industrial relations, 
the M inistry o f Railways (Railw ay Ham d) 
and the Administrations offered on lease 

R ailw ay  buildings to the unions for 
establishing their offices. As a result the 
Northern 'Railwaymen’s Union esnMktirid  

their Head office in a sprawling Railway  
Bunglow on the Chelmsford Road adjacent to 

the Cannaught Place. The O ffice is w ell 
furnished and w ell maintained and it  is a 
matter o f great pleasure to those who were 
associated with that organisation in  its j 
stages to see the office in  such a |W>di 
Similarly the Head office o f  the 
Railway mazdoor Union is housed h ja i  

-  roomed building w ith a big law n it 
die Punchkuin Road adjacent to 
Place, N ew  Delhi. It  goes to the <
Sharm a, the G enera l S ecrfcab y .H td r  

establishing the office in  such a  
manner - w ell equipped w ith ;
maintained records.

The AH India Railwaymen’s Federation 
first opened its Head Office in  a 
quarters on the Babar Road but them  
a big sprawling bunglow on the 
Road, adjacent to Cannaught Place. - 
the A .I.R .F ., office was 
Delhi as a result o f  efforts o f P a e r W b H .  

J.P. Choubey took charge o f  the a f f i x  
the very beginning and it is i 
efforts that the A .I.R .F . has been
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organise one o f the finest office o f Trade 
Unions. Priya Gupta, the honest, sincere and 
dedicated General Secretary o f the A.I.R.F. 
used to function in this office t i l l  the last days 
o f his life. The National Federation o f Indian 
Railwaymen also established its office in  abig 
bunglow on the Chelmsford Road.

The offices of both the Federations made 
a very good impression about the dignity o f 
the Inidian Railwaymen.

I am one o f those very very few 
Railwaymen, who had the privilege o f 
associating h im s e lf w ith  both the 
organisations. A t the same time I was also the 
youngest member o f the Working Committee 
o f the A ll India Railwaymen’s Federation and 
one o f the twelve founder members o f the 
National Federation o f Indian Railwaymen. 
The affection, courtesy, respect and kind 
consideration shown to me by Peter Alvares, 
Priya Gupta, A. P. Sharma, Keshav kulkami, 
Com Vasisth, J. P. Choubey, T.N. Bajpai, P. 
N. Sharma, La lji Malaviya, K.D. Bhagi, Sri 
Krishna and a large number o f other leaders o f 
both the organisations have always remained 
as a golden treasure in my life.

But this memoir w il l ramain incomplete
though it  is in  many aspects incomplete - i f  I
do not point out one significant event. Com.
Bireswar Chakravarti and Chitta Chatterjee
were the pioneers in the Moradabad Division.
Com. Bireswar was transferred to Allahabad
where he again helped tlie establishment o f
the Allahabad Branch. Once he came to *
Luchnow and we introduced him to Yogesh 
Chatterji, the Revolutionary socialist leader. 
Com. Bireswar was so impressed with 
Yogesh da that it  did not take much time for 
him to be initiated in the ideology o f 
Yogesh da. As a result Com. Bireswar left our 
association and formed a seperate Union

completely in opposition to the E.LR.E.A. 
and then the E.I. Railway Employees’ Union 
and ultimately the Northern Railwaymen’s 
Union. He published the first ever News Utter 
o f Railwaymen known as “ Rail Mazdoor K i
Pukar” . Notwithstanding the fact that his 
un ion was not recognised by the 
Administration, it  ws a forceful organisation, 
indeed, at Allahabad. On one occasion Cbm. 
Bireswar, with the help o f his workers 
stopped the 11 Up Howrah-Delhf Express 
Train at Allahabad station for a long period. 
He was placed under suspension and 
disciplinary action to remove him from 
service was initiated. The Enquiry Committee 
held him responsible and the Financial 
Advisor &  Chief Accounts officer removed 
him from service. His appeal against the 
removal orders was heard by the General
Manager, and in  this hearing I  acted as his 
defence helper. The charge against ban was 
that he had incited the people to stoptfce train. 
It  was pointed by us from the pm cee|M s of 
the Enquiry that no action o f B irtaw irW aa  

within the meaning o f the word fb r
which he had been held
Dismissing the appeal the General 
stated that the very presence o f  
Chakraborti in the crowd wag 
incitement Com Bireswar was 
the Head o f the Railway to be aj 
very presence amongst the railt 
hold back a running train.
Allahabad. He maintained cooaiet 
Union and settled down as a 
Accountant and an Advocate, 
fields he occupies, today an < 
at Calcutta.

Itisdue toR. C. Chakravarty’i  
that I  joined the Trade Union i
the Railways. It is his active
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guidance that enabled me to function almost 
single handed to establish the Branches o f the 
Association on the three upper divisons o f the 
E.I. Railway. It is his assistance and guidance 
that enabled me to occupy a dignified place in 
the Railway Trade Union movement And 
again it is his constant demand that I have 
ventured to write this memoir without any 
reference to any papers.

While I was in my Trade Union field, days 
after days, months after months and years 
after years, I had not been able to pay the

required attention to my family j  am^addBd 
to my wife who had all the time stixafctifr foe 
and gracefully took upon hemetf the ftteatds 
o f her husband’s Trade Union life.

I dedicate this tenable memoir to Late 
Priya Gupta, General Secretary. AH India 
Railwaymen’s Federation. Xever before was, 
perhaps, such a selMeas, honest and 
dedicated Trade Union worker bom and , 
perhaps, a person like him will not befoand in 
the near future.
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HISTORY OF N. F. RAILWAY MAZDOOR UNION 
Rakhal Dasgupta

Born on 30th December 1932, joined Railway on January 11,1954 at Amingaon as Cierhin  
Electrical Department Joined unbifurcated N. E. Railway Mazdoor Unoin in the same 
April. Came in contact with Sri Priya Gupta within about three months o f  joining in sendee a t 
Amingaon. Elected office Bearer o f  Amingaon in August in the same year. Transferred to  
Bongaigaon within one year o f service due to Union activities. Elected Office bearer,of ■ 
Bongaigoan Branch and within short spell Branch Secretary. r

Took active part in organising 1957 proposed Strike called by N. E. Railway 
Union, All India Strikes o f 1960,1968 and 1974. Arrested during 19th September, 
along with his wife and was imprisoned in Dhubri Jail, went underground and led 1974&t4he.

Elected Member, Working Committee, AIRF in 1964, nominated as Member f  CM, 
Departmenal Council from its inception in 1966, elected Treasurer N. F. Rfy. Mazdoor Uniaa 
in 1967, Jt. General Secretary in 1969 and General Secretatry n 1988. Elected Zonal 
AIRF in 1980 andAsstt. General Secretary in 1988. Led evidence before 3rd and4thCJ*.C.on  
behalf o f  AIRF. Closely associated with the work o f Railway Labour Tribunal, 1971, Advisenm  
Labour Member in Railway Workers Classification Tribunal, 1967.

Went abroad, attended International Seminars at West Germany in 1978, USSR in 1987tmd
Japan in 1992.

The Railway system came into being in 
India in April 1853. In the Eastern Part of 
country Tea Gardens in numbers grew up 
through the efforts of the British owners. 
They found it extremely difficult to cultivate, 
maintain and process tea. The labourers for 
the purpose were not available in this part of 
the country. They were to be brought from 
Ranchi, Santhai Parganas o f Bihar, Bastar 
area o f Madhya Bharat So British Govt, in 
India laid down Railway lines for 
transportation o f labour from Bihar,Madhaya 
Bharat and other areas and also to move the 
tea and other materials to Chittagong and 
Calcutta Ports.

Due to Malaria, Kala-zar and other acute 
gastroenteritis diseases, the Tea Garden 
labourers used to desert tea gardens, when the 
Bristish owners found it extremely difficult to 
run the gardens. The British G ovt tried to stop

exodus. During the regime o f  
Railway, ( (ABR), the Railway 
and public raised voice against 
o f British Government under 
J.M. Sengupta. the
oiganising them. But it 
British companies had also 
Railways like Dibru-Sadia 
Balipara R ailw ay, Jorha
R ailw ay., Bengal-Duars 
Chaparmukh-Si2gh*t 
Silchar Railway etc. 
movement on the Railw*
many parts o f the countries 
Railwaymen’s Federation ' 1 
year 1924, much did not 
There were however, some 
building up an organisation.

During 1930, some devef 
taken place at Chittagong,
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Digboi, Domohani and some other places. 
Since different Railway Companies were 
operating, no integrated Trade Union 
movement could be developed.

With the taking over o f the A. B. Railway 
by the British Govt, from the hands of 
Company and gradual control o f small 
Railway companies started by British Govt, 
the trade Union movement started emerging.

B. A. Railways Employees Assocaition 
was formed with H. Qrs. at Calcuta. Com 
Humayun Kabir and Com. Kikon Chowdhury 
were elected as President and General 
Secretary of the Union.

At the out break o f Second World War, 
the price of commodities had started raising 
out any proportations. B. A. Rly. Employees 
Association under the guidance o f All India 
Railwaymen’s Federation started agitation 
for supply o f essential commodities at cheap 
rates. This was partially accepted and 
Grainsliop was established for supply of 
commodities at cheap rates. After that 
Dearness Allowance was first sanctioned.

The Second World War was over. The 
British Govt, wanted to retrench a large 
num ber o f  w orkers. The A ll India 
Railwaymen’s Federation and B. A. Railway 
Employees’ Associaion stood firmly. Com. 
Jaya Prakash Narayan and S. Guruswami 
were President and General Secretary of 
A.I.R.F. respectively. Strike ballot was 
conducted throughout the country to stop 
retrenchment and to achieve fulfilment of 
economic demands.

Decision was taken to conduct strike from 
27th June, 1946. Slogan was given “Satase 
June - Chakka Bund”. Waile B. A. Rly. 
Employees Association unJ?r the leadership 
o f  Humayun Kabir and Kiran Choudhury 
were organising the Strike, another U nioi

patronised by British G o v t under the 
leadership o f Chcrag Ali Khan raised voice 
“Satase June - Chakka Chalco”. But their 
voice was feeble. Mr. Bentbol, the then Chief 
Commissioner for Railways had to subm it 
His wishes crumbled down. The British G ovt 
had to give assurance o f ‘̂ re tre n c h m e n t’. 
First Central Pay Comm ission was appointed.

Due to massive movement of AIRF & B. 
A. Rly. Employees’ Association the G ovt 
was also compelled to appoint Justice 
Rajadhakshyay in the year 1946 to adjudicate 
on the disputes o f Hours o f work, weekly rest 
provision for leave Reserve, Rest Givers arid 
for providing human conditions o f working.

The First Central Pay Commission made 
som e basic recom m endations. T he 
Commission recommended same scales of 
pay for same designation throughout the 
Indian Railway system.

According to Rajadhakshyay Award, 
there was reduction in Working fiodju’ l t d  
weekly rest was provided for 
Rest Givers and Leave Reserve 
Improvement o f Running room 
prov ision  o f  quarte rs
recommended.

Partition took place in 
Thousands and thousands o f 1
their family members along 
population had to leave East Pakistan. Belief 
work started at Badarpur, Beloved 
Gupta, the AsstL Electrical"
Badarpur took the lead in re lief’ 
band o f devoted youths. Com.
Com. Sachin Bhattacharyee, P. C  i 
Chakraborty and others were i 
him.

After partition Assn 
form ed. B. A . R ailw ay 
Association took the name o f Assam
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Labour Association. Com. Harcswar 
Goswami, Bar-at-law, a young Socialist 
leader became its President. Com. Suren 
Choudhury, a veteran Railwayman was 
elected as it’s General Secretary. Com. 
Harcswar Goswami practically brought Com. 
Priya Gupta in the Trade Union field. With his 
active participation in Assam Railway 
Labour Association, Com. Priya Gupta 
became a terror to the Railway officers. 
Condition o f Railway colonies were very bad. 
People had to live in W . D. Wagaon body for 
want of shelters. Some were in thatched 
quarters. There was no provision of drinking 
water. M r. K. C. Bakhley, the then Chief 
Commissioner for Railways came to Pandu. 
The workers o f Assam Railway Labour 
Association compelled M r. Bakhley to move 
throughout the Railway colony, see things for 
himself. Com. Priya Gupta compelled him to 
drink the water o f a pond, which was then the 
source o f drinking water for Railwaymen and 
their family members. Improvement of 
colony started. Supply of drinking water 
through community tap was being arranged 
gradually.

Annual Conference o f Assam Railway 
Labour Association was convened at newly 
constructed Pandu Power House. Com. 
Ashoke Mehta came to inaugurate. Jairam 
Das Daulat Ram, the then Governor o f Assam 
called Mehta in Shillong and said that Priya 
Gupta was a Communist as per Police report, 
so he should not inaugurate the Conference. 
Com. Harcswar Goswami, who accompanied 
Com-Priya Gupta, stoutly rejected the report 
The Conference was held through great 
jubilation. Com. Priya Gupta was elected Jt. 
General Secretary of the Union.

Next year at Badarporc Conference, 
Com. Priya Gupta was elected General

Secretary o f the Union. On the nextday, Cora. 
Priya Gupta told the delegates that ” Yon hake 
elected me General Secrcrary, I  add m jjM fia  
and elect Com. Nibaran Bora as tbeOeaenl 
Secretary”. It was ultimately accepted by-sB.

Regrouping o f Railways took plaoein 
April 1953. Assam Railway was merged wkh  
0 . T . Railway. Affiliated Unions ofA B tF  on 
both the Railways viz. Assam Railway 
Labour Association and O. T . Railwaymen’s 
Mazdoor Union were amalgamated at Katihar 
Conference. Com. Bashwan Sinks iand 
Nibaran Bora were elected Priridfcfctaad 
General Secretary o f the Union.

The next Conference o f the N . E. Railway
Mazdoor Union was held at YamMSi in 
October 1955. AU the delegates* With as 
exception elected Com. PriyaChRm^tda 
General Secretary. But Com. 
declined to accept, Com.
presiding. Com. Santosh 
Alipurduar Jn. Central1 
declared fast if, Com. Priya 
accept the post o f General i 
Sinha stood and told in his: 
voice, “Jis Admi ne Iss Union KM  
Agar Issko Dasasamet Ghat yoii 
Ghat M e Bisaijan Dona Chalk 
Bisarajan De Deya. Agarl 
Bat manjoor Nehi Hai To  
Lange”. Silence prevailed for 
Ultimately Com. Priya Gupta 
the pressure o f all.

Movement for grant o f  
Allowance at Assam was at 
Bahadur Sastri the then Rafli 
came down to Guwahati ini 
At the entrance gate o f  
massive mobilisation at BOngai  ̂
station. The special train i 
passed through. Sastriji could see I
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presence o f Railwaymen at Bongaigaon. At 
his instance, the special train was stopped at 
Cha^rakata. The entire special train was 
brought down within an hour to Bongaigaon. 
There was long discussion for an hour and a 
half.

Shastriji stayed at Guwahati Circuit 
House. A  massive demonstration was staged 
by N. E. Railway Mazdoor Union led by Com. 
Priya Gupta before Circuit House, Shastriji 
had to come out and address the 
demonstrators. He said, “I  could understand 
that demand o f Assam Compensatory 
Allowance is a popular demand. I  could feel it 
at entry point o f Assam at Bongaigaon”.

O f course Shastriji did not take it kindly. 
He was totally dissatisfied with Com. Priya 
Gupta. Already there were reports from 
different comers against Com. Priya Gupta 
and the Railway Administraion had decided 
to remove Com. Priya Gupta, then Electrical 
Foreman, Pandu, General Secretary, N. E. 
Railway Mazdoor Union &  Asstt General 
Secretary/ A IR F  from Railway services. B. 
Arora, the then General Manager, N. E. 
Railway issued orders on 8th August 1956, 
removing Com. Priya Gupta from services. 
There was a serious situation but Com. Priya 
Gupta instructed all Union workers to bear 
with the same.

In the meantime, merger o f A IR F with 
Indian R ailw ay W orkers’ Federation 
(IN R W F) to form National Federation of 
Indian Railwaymen was annulled. Erstwhile 
A IR F  group convened a Meeting at Madras. 
N FIR  (Madras) was formed in M ay 1955. 
This body did not get back recognition. 
Assam Allowance was not sanctioned. The 
N.E. Railway Mazdoor Union conducted 
Strike Ballot 97% members voted for strike. 
It  was decided in Gorakhpore Central Council

Meeting held in end o f D ecem b eri9M M |l 
for an indefinite period s t r i k e i i ^ I ^ I M i l r  

from 14th February 1957. Cant-jRhHl 
Chakravarty, the then General 
Eastern Railwaymen’s Union was 
present in the Central Council Meeting and 
delivered an inspiring speech. Cbm. Basawan 
Sinha, President o f the Union chalked out the 
guidelines to make the strike a totalsubocss, 

There was spontaneous and tremendous 
response. Seeing the intensity, 
preparation o f the strike the G ovt
In  the meantime due to resignation! 
after A R IA LU R  Rly.
November 1956, Jagjivan Ram (opit4 
charge o f Railway Ministry. J&j 
convenned a meeting o f all Unlbrtsofi 
February *57, announced N ew  Deal 
Upgradation for 1,70,000 Raflwaj 
appointed Class IV  S ta ff 
Committee, assured better d£al 
(M ADRAS) i.e. A IR F  group mefftE 
at New Delhi, made a rcqbetft tbtftfc:

Mazdoor Union to postpone 
decision for the time being 
Guruswami, then Goeral 
(madras) extended request to 
Sinha and Priya Gupta, PresUcnl i 
Secretary, N.F. Railway M a id M  
respectively to postpone the i 
At the requst of all other 
strike decision was postponed.-J 
enraged the workers at various 
ILL. Gupta, G X . Chattflgte<  
however, were able to pacify ,1 
Guruswami alongwith Com.; 
made a tour over the etire NJ?,, 
explained the details o f the i 
station to station and 
mike from the train 
assured that NFIR , 
strike as whole.

254



A IR F  was revived in Poona Convention 
in August 1957. Com. Nath Pai, young M.P. 
inspired the delegates very much. Com. S. 
Guruswami and Peter Alvares were elected 
President and Genera! Secretary o f revived 
AIRF. A IRFgot back rccognitionin 1958 and 
was allotted office at Delhi (125E, Babar 
Road) due to untiring efforts o f Com. Peter 
Alvares, Priya Gupta, Ram Chakravarty and 
others.

NF. Railway was formed on 15th January 
1958. The parting with N.E. Railway became 
inevitable. The bifurcation Conference was 
held at Pandu in August 1958. Com. Bhabesh 
Sen, Gobinda Chatterge, Mahendra Das, 
Tarun Ghose, Jagadish Bhadra, N .P. 
Chatteijee and others made untiring efforts to 
make the Conference a grand success. N.F. 
Railway Mazdoor Union was formed. Com. 
Hareswar Goswami and Priya Gupta were 
elected as President and General Secretary 
respectively. Present General Secretary, then 
young with 4 years o f Railway service was 
one o f the signatories for the registration o f 
the Union with Registar of Trade Unions, 
Assam. The Union started functioning well 
with untiring efforts o f Com. Bhabesh Sen, 
Mahendra Das and others.

Next Annual Conference o f the Union 
was held in February 1960 at Katihar. Due to 
untiring efforts o f Com. Balai Choudhury, 
S.N. Misra, then young Jagat Narayan Singh, 
Raghu Nath Singh, and a band of dedicated 
workers the Conference was a grand success. 
Com. Basanta Ghose was elected Vice- 
President o f the Union.

But victimisation of Union workers 
continued. There was serious erosion in real 
wages due to price rise. The Central Govt 
employees as a whole demanded for setting 
upof Pay Commission. Pay Commission was 
appointed in 1957 and submitted its report in

1959. A ll Central Govt. emptopom p m t  
totally disappointed on the report n ft  1ml 
C.P.C. A IR F  forged unity wiftk  
organisations o f Central G ovt i
Posts &  Telegraph, Defence 
Civil Aviation etc. Com. Peter AhraBi w lf  
elected Secretary o f Joint COunCti oft Antbm. 
It  was decided to launch a Strife ftM d fe y  
midnight o f 11th July, I960. Thcm ym m  
difficulties in Assam area doe 
trouble. JCA exempted Assam 
from the perview o f the Strike.

4 Dn Assam M ail arrived)
Junction on time at 23-45
'60. Driver, Fireman, guarritifekti 
District Mechanical Engtoear,{Ai|relj 
was just by the side o f the 
Assam M ail. They were’

12th July '60 dramatically 1 
down from the engine (Stisytit) j 
M r. A.K. Sanyal, “it i&ji 
July '60 we are joiningStriiu&< 
dropped fire to save the* 
down from the engine 4ndq  
declaration. The G nantW ?  
down. Within lOntts. t f e i  
deserted the station. A lii 
in the Locoshed and T a h it i 
by dropping o f fire. fei 
waspossiblyl
B.N. Modak. Anil Das 
Ghose and public i 
leadership o f ComJNfefc]
The General M anager!*#; 
Kulkarni came d o w  
Alipurduar Jn. m a d e tib M fe , 
the train. But att wered 
Nath Bose, Bimalendut 
were arrested.

Com: Priya Gt 
JagatNarayan Singh,R.<
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Jang Bahadur Singh and many other 
comrades were arrested at Katihar. Com. 
Yubaraj, Ex. M.P., Lakhan Lal Kapoor, Ex.
M . P. and others were also arrested at Katihar.

A t S ilig u ri Jn. Com. N abajyoti 
Choudhury and many other comrades were 
arrested. Mothers and sisters o f Siliguri 
gheraoed B.C. Ganguly, then area Manager, 
Siliguri Jn. and compelled him to stop Police 
oppression.

The mothers and sisters o f the H ill made 
a splendid work. Smt. Putul Nag and Rita 
Pradhan took lead and stopped working of 
Railways in entire D.H. Section.

The Strike was total on N.F. railway. 
Being directed by Joint Council o f Action, the 
Strike was withdrawn on 17th July ’60. The 
recognition o f the Union was withdrawn by 
the railway Administration. However, the 
recognition was restored under the direction 
o f Guwahati High Court Com Basanta 
Ghose, Hareswar Goswami, Pumendu 
Choudhury, Saroj Sen, Bejoy Das, Advocates 
made untiring efforts.

Com. Priya Gupta was elected to the 
Loksabha on P.S.P. Tricket from Katihar. 
There was tremendous jubilation amongst 
Railwaymen all over the country.

China attacked India in October 1962.
N. F  Railwaymen stood like rock at t o i r  duty 
poet. When currency was burnt. Jail was freed 
at Tezpur, Sri Rakhal pas Banerjee, station 
Master, North Rangapara came down atone to 
Pandu to deposit a cask o f 63 lakhs o f rapes. 
Com. Banerjee was removed from service for 
participation in 1974 Strike. Com. fodfoor 
Konger, Ashit Chakraborty and many other 
Union workers were transferred away on false 
report o f being anti G ovt

There was no machinery for settlement o f 
disputes o f all Central G ovt employees. After 
1960 Strike the Government proposed a

machinery in the type o f Whithley Council in 
England. But there were anti-labout cfoOti? 
like Adjournment o f strike for 5 yearn 
against discharged or retired G ovt employees 
etc. N.F. Railway Mazdoor Union, Eastern 
Railwaymen’s Union, Southern Railway 
M azdoor U nion, South Eastern  
R ailw aym en’s U nion and N orthern  
Railwaymen’s Union opposed the provisions. 
The provisions were then dropped and JCM  
was accepted.

According to JC M  Scheme Bays, 
Allowances, Hours of work and leave were 
issued for compulsory arbitration. The
demand o f need-based minimum wages and 
change in Dearness Allowance formulsfearfi 
raised in JCM. The Govt, refused to apeeptto
demand or refer the matter for arbitration. A ll 
Central Govt, employees organisations had 
again formed Joint Council o f Action,jQppfc 
Peter Alvares was elected Secretary.'A tito  
strike became inevitable.

The Annual Convention o f  
held at Jamalpore in August 1961! 
normal Eastern Railwaymen’s Union* 
scale preparation. Com. Ptiya 
elected General Secretary and to W i
became President The date for 
Token Strike* was (fared on 19fo

Oom. Basanta Gteat, P t i » J  
BasawanSiuha, Peter Abrams 
N.F. Rattway to m akefo t
success. 19th September waea 
throughout N.F. Railway. The 
to grinding halt inspire o f  
activities of categorical 
N.F. Railway Employees*
Gupta, Com. S.N. M ta »
Singh, Jang Bahadur Singh*
Bateswar and others were 
Com. Indibor Konger, Dilip
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arrested at Pandu. Com. Rakhal Dasgupta 
with his wife, Com. Biswanath Bose, A n il 
Paul, Rama Pada Das, Smt. Basana Paul, 
Khana Sen and many other comrades were 
arrested at Bongaigaon. Com. Arun 
Chakraborty, Arun Ganguly and many others 
were arrested at Badaipoie., Com., Baijnath 
Thakur and others were arrested atTinsukia.

Railwaymen and Public came out in 
thousands to protest against arrest o f leaders 
in many places. A t Lumding and New 
Guwahati Police burst teargas shells. A t 
Bongaigaon and Mariani police opened fire. 
A  number o f persons received injury. Com. 
Ramen Achaijee, a Khalasi in  Locoshcd 
succumbed to police firing at Mariani. Com. 
Paresh Sanyal and Prakash Barman both 
casual labours under IO W / Dangtal were 
critically injured. They were shifted to 
Guwahati Medical College, where Com. 
Paresh Sanyal succumbed on 21st September 
1968. Thousands o f Railwaymen were 
removed or suspended from service. The 
recognition o f the Union was withdrawn. Due 
to untiring efforts o f Com. Basanta Ghose, 
B ijoy Das, P.K. Bhattacharjee &  other 
Advocates the orders fo r withdrawal o f 
recognition o f the Union was quashed.

Com. Hem Barua, M.P. Vice President o f 
the Union, Biswa Goswami and Lakhan Lal 
Kapoor, M.P. gave remarkable service. 
Besides other Union leaders, anti strikers had 
either to flee from the Railway colony or to 
beg apology in public for their misdeeds.

The Central Pay Commission was 
appointed in 1970. The report was published 
in 1973. The report disappointed the 
Railwaymen and other Central Govt, 
employees tota lly . S trike B a llo t was 
conducted. Total unity was achieved. 
National Co-ordination Committee fo r 
Railwaymen’s Struggle (NCCRS) was

formed. The Strike was decided to commence 
from 8 th May, 1974.

W ith the memory o f 1968 Strike, there 
was none to oppose the strike. The strike 
began well ahead o f scheduled date in  many 
places because o f police atrocities. Region o f 
terror was let loose almost at all places. 
Hundreds o f Railwaymen braved Jail. Com. 
Biswa Goswami, Nandeswar Talukdar, 
B im al Purakayastha and many other 
comrades were arrested at Guwahati, Pandu 
area. Com. Golap Barbora and many Others 
were arrested at Naharkatia-TinisufcSa area, 
Com. Biru Chatterjee, K.C. Roy Kam nlatf, 
K.K. Ganguly, J.N. Saikia, SushflDfcs, S.C. 
Bancijee, K.C. Ghose, Gopen Mukherjee, 
P.K. Bose, Arabinda Shome, Biswa&i Base 
and many other comrades were
different places. More than throe 
employees were dismissed 
This repression 
o f the N.F. Railwaymen.

The Emergency was cl
the n ighto f 25th June '75. thrift 
Emergency the N.F. Railway .., 
hosted the Annual ConvendohW  
July 1976. A  Resolution 
demanding withdrawal o f 
release o f all arrested 
Mazdoor Union took’ a 
rcsurection o f Democracy, 
established in the Centre in  
1978 in Assam. It is grad 
Golap Barbora, then Vice 
Union headed the

The Janata Govt, was,
March 1977. While placing 1 
on the floor o f  Parliament on 
Sri Madhu Dandawate dec 
Railwaymen dismissed/rc 
service during 1974 Railway ,: 
re-instated and all punishmeift
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cancelled through the same declaration. 
There was jubilation all over the country. 
Strike period was converted to leave due. 
Many other benefits were granted. Cadre Re­
structuring Committee started functioning. 
Interim relief for artisan upgradation was 
sanctioned. Leave encashment and 50% of 
Pay as Pension were sanctioned. But long 
cherished Bonus was not sanctioned. N.F. 
Railway Mazdoor Union under the leadership 
of A IR F had staged a massive demonstration 
before Parliament on 7th M ay 1979 and 
decided to conduct Strike Ballot from 26th to 
28th August ‘79.

Central Council Meeting o f the Union 
was convened at Tinsukia from 11th to 14th 
August *79. Com. Priya Gupta alongwith 
Com. Rakhal Dasgupta came down from New  
Delhi to attend the Central Council Meeting. 
On way on the night of 10th August he was 
feeling breathing trouble. Next morning he 
reached Tinsukia. Doctors were called in. He 
was advised by Doctors to take complete rest 
and not to attend the meeting. As undaunted, 
when the meeting was proceeding, he left bed 
and came to the dias and wanted to speak. He 
spoke. In  the meantime Com. Basanta Ghose 
arrived at Tinsukia by Plane. He came out o f 
the Railway Institute and attended the Flag 
Hoisting Ceremony, His health condition 
deteriorated. He was shifted to Dibrugaih 
Medical College in the morning. Next 
morning he breathed his last within half-an- 
hour. The news spread like wild fire. Body 
was brought to Tinsukia from where it was 
carried to Pandu by a Special Train. From 
Pandu his body was flown to Calcutta where 
his mortals were consigned to flame at 
‘Keoratala Burning Ghat* in presence o f his* 
relatives and comrades on 14th August, 1979. 
Thus a life dedicated to build up vigorous

organisation stage by stage came to anehtf t t  
the age o f only 58 years. ■ { ’ w

Inspite o f this unbearable shdcfc ’M F] 

Railway Mazdoor Union alongwith othfefs 
conducted Strike Ballot from 26th to tMb 
August *79. In the month o f Nfrreihber 
Working Committee Meeting o f  AflRSF wds 
convened to decide the date o f Strike. The  
Govt yielded to the pressure and anegoifated

reached on 13th November 
residence o f the then Prime M infafcTStt 

Charan Singh. .
Due to re-structuring  

classification there has been
promotion from Group *C* &*D‘ i 
On the recommendation o f Pay i 
there has been increase fn th e  
retirement benefits. But the parity 
with that o f other Public
has not yet been sanctioned.

In N.E. Region Group
Officers have been sanctioned 

Compensatory Allowance. Tifti 
denied to others. N .F. R attW #^
Union is cuneently figfrttfv fbrH 

seriously. As part o f  
strike was launched In the ]
Hqrs. premises near I 
*91. The bureaucrats rcfbscdt&l 
Rakhal Dasgupta, Biru 
alongwith nine others were 
gave a boost to the mbvemerit i 
day, there was spontaneous dbd  
before die General Manrfgefbyriij 
Raflwaymen. . t U ’hipqnp

N.F. Railway Mazdoor Urtkittafcb  
decided to conduct strike baBotfhl 
o f M ay *92 if, no negotiated 
arrived a t

The struggle win continue.
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AIRF was not built in a day 
Jagdish Ajmera

(Mr. Jagdish Ajmera born in 1917 in the Bhavnagar District o f  Gujarat passed the 
Matriculation examination in 1938 and studied upto Intermediate in Science. He joined the 
political movement after coming to Bombay and became a member o f  the Congress Socialist 
Party. He took an active part in the " Quite India” Movement o f  August 1942. He was arrested 
under D.I. Act and kept in Worli Detention Camp from where he escaped. He was rearrestedand 
sentencedfor six month rigorous imprisonmentfor escaping from Jail custody. After his release 
from ja il he continued in the political and Trade Union activities.

After independence o f  India, he concentrated his efforts on BB & CJ. Railway Employees* 
Union. He came in contact with M.N. Roy, Maniben Kara, Dr. Mukherjee,
Sukhi, Williams, Barrister Tarakunde and others. He had been actively associated w ffhtbe  
Western Railway Employees’ Union fo r  the last 50 years and is at present the Presidetdrtihe  
Union. Hewas detained under D.l. Act during the strike o f July 1960. During the longperip^rpm  

1947 to 1980 he was on the various negotiating committees o f  AIRF. He visited Germatfy, 
Brussels and Switzerland, China, USA and Soviet Union. He edits the official orgautfflf& pm i 
Railway Employees’ Union—"The Railway Sentinel”.

He never cared fo r fame and name and a t no stage did try to obtain them with 
o f  good w ork He demonstrated signs o f vigour, signs o f  hope, signs o f health o f
everything that was sine-quo-non fo r  the growth o f AJ.RF. He can pride
excellence o f his devotion, foyaUy and sacrifice to the cause o f Indian Raitwaymfp^^z r i  n

1 worked as a Volunteer in People’s 
Volunteer Brigade started by socialist leader 
ASOKA M EH TA  under the banner of 
B O M B A Y  P R A D E S H  C O N G R E S S  
C O M M ITTE E  and as a volunteer during 
individual satyagrah started by G ANDHIJI.

In  attended a closed door session o f the 

All India Congress Committee at Gowalia 
Tank Maidan, Bombay on 7th &  8th Aug., 
1942 and participated hi the 9th August 1942 
“Q U IT  IN D IA ” Movement. I  was arrested 
and detained under the Defence o f India Act 
without trial and kept in Worli Detention 
Camp from where I  escaped. I  was again 
arrested, tried for escaping from jail and 
awarded six months* rigorous imprisonment 
and was kept in Arther Road Prison, Bombay, 
and Central Jail, Yervada, Pune, from where

I  was released on 14.4.1944 
took training in Bhosate M fflljfrW jjtl, 
Nasik, during summer va&tioriL • j ’dpo ibo  

At that time, the Congress I 
had a number o f cells fftrMh
activities. I  was entrurtetfSHttl 
Main objective was tri battle
to free the Railway Trade <jf 
clutches o f the Communist'

During the trial o f  tfcb
Army Personnel in RetfPB$1 

Ratings Mutiny  mt 293; IWWl 
of enthusiasm amongst ; 
who had left schools
participate in the Freedetff! 
time, it was understood ffitt W l  
wage one more bitter i 
from the British.
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anticommunist sentiments were on the 
increase. Many Unions Controlled by CPI- 
AITUC switched over Socialist.

However, after defeat o f Churchill in 
general election in Britain, Labour Party 
under Clement Atlec came to power and, 
India attained Independence on 15.8.1947. 
The country was partitioned into India and 
Pakistan followed by a communal holocaust.

I along with other friends concentrated 
upon Bombay, Baroda & Central India 
Railway (B.B. & C.I, Railway) Employees’ 
Union (at that time under the control o f  
Radical Democratic Party of late M.N. Roy, 
Maniben Kara, Dr. Mukheiji, V.B. Kamik, 
G.B. Sukhi, Williams, Barrister Tarakunde & 
others) affiliated to Indian Federation of  
Labour and A ll India Railwaymen’s 
Federation.

I was elected one o f the Vice Presidents. 
Influence o f socialists amongst working class 
in general and railwaymen in particular was 
increasing. Discontent amongst working 
class against the communist leadership was 
noticeable. Jaya Prakash Narayan the most 
popular socialist leader was elected President 
jpf AJ.R.F, on 7.6 1947 at Gorakhpur in U.P. 
This was a major break-through.

Under the dynamic leadership o f J.P. 
from 1947 to 1953, railwaymen achieved 
status, fame and name and orderliness. The 
Permanent Negotiating Machinery for 
expeditious redressal o f grievances o f  
railwaymen was introduced during his tenure. 
Prior to that, though there was only one 
central organisation o f Indian Railwaymen 
viz. All India Railwaymen’s Federation there 
were more than one union on each railway 
system, all affiliated to AJ.R.F.

There was no printed Constitution o f  
A.I.R.F. but it had a militant tradition and

good image, not only amongst railwaymen 
but also in the trade union movement in the 
country. There were leaders belonging to 
Communist Party of India, Congress Socialist 
Party, Congressmen, Radical Democratic 
Party and quite a few independents like 
Diwan Chimanlal, R.A. Khedgikar, Prof. 
Humayun Kabir, Ladikram & others. There 
used to be nine Vice Presidents distributed 
amongst these parties and groups is  
proportion to their respective strengths Before 
any meeting started, there a s e d t o b e  a 
plethora o f points o f orders and it used retake 
at least two hours before things seolcd4awn  
and the real business starred. A b tite  mrine 
hurled and there were fights and extiusm eof 
physical blows during the meeting* The 
office o f A.I.R.F. was at 4,s Mylaporu,
Madras—  Cbm. S. Guruswami‘saeattience. 
However, the end result o f  A.LRJr. meeting 
as drafted and communicated

' Guruswami was never challenged. 
The Communist Party o f Ipctigi 

unfluence o f Soviet Russia
conclusion that India 
Nehru had not achieved real
Nehru was a barking
fihpcnalism and therefore 
cadres and Trade Unions to
’Bloody Armed Revolution'
Strike’ to capture power and,
Railway Strike on 9th t 
Communists tried to di&bro 
General Council Meeting o f fj 
Feb. 1949 at Dinapur, 
controlled by the Communists.1 
from A.I.R.F. for disruption,
Party was declared illegal a $ ?f  
from Trade Union Constituent 
CPI tickets were disqualifled 
absent from State Legislative Asseml
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At that time, in Bombay, Howrah - 
Calcutta, Coimbatore and Madras, there were 
separate constituencies for M.L.As to be 
elected from the membership o f Trade Unions 
in Textile, Jute and Railways registered under 
the Indian Trade Union Act 1926. From 
Bombay State two M.L.As were elected by 
the members o f BB &  C .I Railway 
Employees’ Union (now Western Railway) 
and great Indian Peninsular Railwaymen’ s 
Union (now Central Railway). There was 
indi re^t election at the ratio o f one delegate for 
100 members on the roll o f unions. These 
elected delegates then voted for a person as 
M .L.A. provided that he was an office bearer 
o f the Union.

There was a vacancy due to 
disqualification o f Communist M .L .A . 
ShiYbishal Singh. We m obilised the 
Gangmen and other railwaymen and secured 
more number o f delegates. I f  wanted I would 
have been elected as a Member o f the 
Legislative Assembly o f Bombay State.

The Congress Socialist Party decided that 
Peter Alvares who was Party Secretary, 
Maharashtra &  Asstt. Secretary o f A.I.R.F. 
should be given the seat in Bombay State 
Legislative Assembly. He was, however, not 
an office-bearer o f Railway Unions in 
Bombay. I volunteered to make room for 
Peter Alvares and resigned from my post o f 
Vice President o f BB &  C.I Railway 
Employees’ Union, Coopted Peter Alvares as 
a Vice President, filed his nomination in the 
office o f Chief Labour Commissioner, a 
Returning Officer, and got him (Peter 
Alvares) elected as an M .L.A.

One Camp Office o f A.I.R.F. was opened 
in Delhi and Constitution o f A.I.R.F. was also 
printed. Com. S. Guruswami was elected to 
Rajyasabha on Socialist support. The work o f

A.I.R.F. was being conducted very smoothly 
and in  a dignified manner. A .I.RJ7. was the 
sole representative organisation o f Indian 
Railwaymen. A ll splinter unions on Zonal 
Railways merged into a single union affiliated 
to A.I.R.F.

It was however, the most unfortunate that 
the Indian National Congress, the Political 
party in power formed Indian National Trade 
Union Congress (INTUC) on 3rd May 1947 
and Indian National Railway Workers’ 
Federation (INRWF) in 1948, thereby further 
disrupting die trade union movement h i Indid 
from the evils o f which the Indian Trade 
Union movement had not come o u t

Let me make my position dear. First o f 
all, I  did not jo in  Railways as an employee. 
M y back-ground in jo in ing Railway Trade 
Union Movement is socio-pofitical. The 
supreme ob jec tive  was to  achieve 
Independence for the country and tousherift, 
democratic socialism where there*is W  
exploitation o f man and where 
treats the other as a human being ’
and self respect and where dignity < 
recognised.

In those days workers had no 
they were treated as. slaves, b  

d ifficu lt to organise workers 
very important to make the 
politically conscious and to get i 
in the struggle for 
country—  India, simultaneous^ 
economic upliftment. We 
Netaji Subhash Chandra Bose,
Jawahar Lal Nehru, Bal G  
Savarkar, Bhagat Singh and 
as our ideals. National Press 
very positive role in the 
the country. In a ll these cases pe 
the struggles had to sacrifice. It w;
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of this that people respected all those who 
used to wear Khadi and did work in social, 
trade union or political fields. We had trained 
ourselves for hard life with discipline, 
dedication and strong w ill power. We had got 
ourselves equipped to conduct under-ground 
movement, stand searching questioning and 
physical torture by Special Police, C .I.D . and 
hard life in Jail.

Another important thing in my life is that 
I  did not change side or political party for 
personal gains and maintained my 
consistency with one Union, Western 
R ailway Employees* U n ion /A ll India  
Railwaymcn’s Federation all my life which 
gave me great personal satisfaction , 
railwaymen’s affection and confidence.

I joined the Union without any position, 
worked for some time as Vice-President, as a 
Secretary for 25 years, as Working President 
and have been working as President since 
1979.

Today, I  am 74 years old and yet 
Railwaymcn o f Western Railway are not 
prepared to allow me to relinquish the post o f 
the President o f the Union.

I  have been present in all important 
meetings o f railwaymcn under the banner of 
A IR F and have been taking an active part in 
arriving at decisions since 1945 without 
trying to dominate. It  is my nature to assume 
a low profile and this helps in the long run as 
you do not become an object o f either envy or 
jealousy.

I  may add that I  had appeared before 
justice Rajadhyaksha in 1946 in Bombay to 
give evidence regarding reduction in hours o f  
work, payment o f overtime, holidays, 
weekly-off etc.

I  was one o f the persons who had assisted 
the zonal uftion (W REU) and the A IR F in

preparing memoranda and appeared as a 
witness before the First Central Pay' 
Commission in 1947, the second Central Pfcy 
Commission in 1959, the third Central Pay 
Commission in 1973 and the fourth Cbntrai 
Pay Commission in 1986.1 had also appeared 
and given evidence before the Bonus 
Commission demanding inclusion o f  
railwaymen amongst other industrial workers 
for payment o f bonus under Bonus A c t

I  had also helped in  pfeparltig  
memorandum to be submitted b e fo te te te r  
Saran Tribunal, 1952 and had tadfcrtlfcttite 
part for the introduction o f pdrnfcMft 
Negotiating Machinery 1952 antf ’f l jn ld t i j i  
of Departmental Council and :9tetedkpt 
Council under the scheme O f Joint 

Consultative Machinery (JCM) and was 
instrumental in raising thc voiOe Of 
railwaymen in Parliament through M P s  - 
Sucheta Kripalani and Minoo Masani igafctet 
the arbitrary use o f summary pttebte to  
remove railway employees under J tfc teH tW  
Railway Establishment Cbde VotltekM aRrtt 
of which the arbitrary use o f tilsW i i i  
restricted to rare cases only.

However, this rule 148 R l/1401 )D A R  
was used to dismiss thousands o f rtflway 
employees who had taken leadbfe partite the 
8 th M ay 1974 strike. W REU had sU eetefM ^  

challenged the action o f the adminirtfatfealn 
High Courts o f Rajasthan, Gujarat, Madhya 
Pradesh and Maharashtra and got'klHhfiUe 
persons reinstated with full wkgtrt* ‘ flub* 

retrospective date. •
I  also helped, in  thfe O fhU ttf 

Administrative Tribunal, AhmedKfcM* 
dismissed Loco Running Staff of?frt$fcot 
Division o f Western Raflway’-W W iite  

reinstatement w ith  : fu ll 
retrospective date.They wetfe
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under Rule 14(ii) o f Discipline and Appeal 
Rules fo r  R a ilw ay  Employees fo r  
participating in an illegal strike in 1981. The 
Union defended their cases even before the 
Supreme Court.

FOREIGN TOURS
I along with Ram Chakravarty and T.N. 

Bajpai represented AIRF at the May day 
function in China and was in that country from 
24.4.1955 to 16.5.1955. However, in protest 
against the proposal by the Chinese Trade 
Union to jo in  a Bandung type o f Trade Union 
organisation, myself, F.M. Pinto and Baswan 
Sinha cut short our stay and returned to India 
though the invitation was for a period o f one 
month.

I was in  USA from 6.8.1961 to 
19.12.1961 representing HM S under 
leadership exchange programme.

I visited Russia representing AIRF as a 
Guest o f Russian Railway Trade Union 
Federation from 31.5.1967 to 19.6.1967. I  
visited Germany, the United Kingdom, 
Brussels and Switzerland in connection with 
trade union Journalism for a month in 1973.

I am editing the ‘Railway Sentinel’ a 
WREU official organ in  Engligh since 1951. 
The Sentinel is now published in English, 
Hindi and Gujarati.

IM P O R TA N T LANDMARKS  
Bombay

Delegates ow ing  allegiance to 
Comminist Party o f India did not allow 
Jamnadas Mehta, former President o f AIRF, 
who was appointed at that lime as High 
Commissioner o f India in Burma, to attend 
the General Council Meeting o f AIRF held in 
Anjuman Islamiya High School, Bombay on 
May 4-5,1946. In this meeting it was resolved 
that railwaymen would go on an indifinite 
strike on and from the midnight o f 27th June,

1946 in support o f their demands—Higher 
wages, reduction in hours o f  work, no 
retrenchment etc.

D E L H I
On 18th June, 1946, the meeting o f  the 

General Council held in Diwan Hail, Old 
Delhi, was disrupted due to slogan, shooting 
and assault on M .A. Khan, Vice President of 
AIRF who was in  the Chair by a section o f 
delegates led by Communist Party o f  India 
(CPU leader Mirza Ibrahim, also o f  N.W. 
Railway.

The decision to withdraw National strBce 
o f railwaymen was taken in the meeting held 
on New Delhi on 19th June utiftfer the 

Chairmanship o f R.A. Khcdgikams RMBWay 
Board agreed , in principle fo r the major 
demands such as Interim  
Retrenchment o f railway emfflc 
before 15th Sept. 1945,
Adjudicator Rajadhyaksha, a 
Bombay H igh Court, under 
Disputes Act, regarding hours 
periodic rest, provision o f Leave] 
payment o f  overtim e,
Commission to determine ws 
Service Conditions and it 
recommendations o f  
Commission regarding r iiv is ffe fj 

o f  pay o f railway employees 
1.1.1947.

GORAKHPUR CO]
The Gorakhpur Convention 

Railwaymen *s Federation hc&f&t
1947 was a
AIRF. It was at this 
dynamic and most popular _
Loknayak Jaya Prakash faarayw 

President o f A IRF in spite o f 
Communists and Royists. As 
election o f Jaya Prakash fa
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influence o f the socialists in AIRF increased 
considerably.

LILOOAH CONVENTION
The Lilooah convention (Calcutta) of 

AIRF held from Aug. 30 to 1st sept. 1948 
established the non-partisan, free, 
independent and democratic character o f  
AIRF. At that time, the Communist Party was 
declared illegal and most o f its prominent 
leaders were under detention. Jaya Prakash 
Narayan used his good offices to get Jyoti 
Basu, Vice President o f AIRF, now the Chief 
Minister o f West Bengal, released on parole 
to enable him and other communists to attend 
and participate in the delibertions o f the AIRF 
Convention. It will not be out o f place to 
m ention that Jyoti Basu and other 
communists attacked and criticised the 
leadership o f AIRF for not deciding to go on 
strike and for not taking strong position 
against the Congress Government.

DINAPUR GENERAL COUNCIL 
MEETING

The General Council Meeting o f the 
AIRF held at Dinapur on 16th and 17th Feb. 
1949 was disturbed by delegates belonging to 
Unions dominated by Communists. Electric 
wires were snapped and slogans against AIRF 
were raised. The General Council, by 
majority decision, disaffiliated communist 
dominated unions of BB & Cl Railwaymen’s 
Union, GIP Railwaymen’s Union and SI 
Railway Labour Union and expelled their 
leaders from AIRF for anti-AIRF activities 
and for trying to disturb the working o f the 
AIRF.

STRIKE THAT NEVER WAS
It will be o f interest to note that the 

Communist Party and the Railway Unions 
under their influence had given a call for an 
indefinite strike o f Railway employees to

commence on 9th March 1949. Rathvaymen 
ignored the call and not a single person 
responded. However, this strike that never 
took place theoretically continues till to day as 
it has not been withdrawn by its sponsors.

SILVER  JUBILEE -  NAGPUR
On completion o f 25 years of the 

foundation o f AIRF, Silver Jubilee o f AIRF 
was observed under the Presidentship of 
Loknayak Jaya Prakash Narayan at Nagpur 
on the 7th June 1950 where the partisan refaof 
the Congress Govt, was strongly condemned.

MYSORE C O N VEN TIO N
It was never expected that after 

independence, our own Government will 
encourage trade union movement. 
Unfortunately, however, the Congress Party 
established Indian National Trade Union 
Congress on 3rd May 1947 as a wing off the 
Congress Party. Thus the seeds of (ttsmdty in 
the trade union movement were sown by die 

Congress Party. Not only this, they statibd a 
rival Federation on Indian Railways 
viz. Indian National Railway WotkerS’ 
Federation (INRWF). This congress- 
sponsored INRWF which remained on paper 
only, had no membership but certain 
disgruntled railway em ployees were 
encouraged by the Congress Government in 
general and K. Santanam, the theri Minister of 
State for Rlys in particular, to boost up their 
following. s

Railwaymcn in general and Jaya Prakash 
Narayan in particular were not happy at the 
disunity, at least amongst railwayihen. fiifa 
supreme effort at unity he vohm teeitf & ftep  
down from the post o f President Of Alfcf* atm 

offered the same to Harihamath ShasttL
The Mysore Convention o f  the AIRS* 

(from 21st to 24th Jan. 1953) endoraed tlfc 
agreement o f unity with INRWF forming a
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National Federation of Indian Railwaymen 
(NHR) with Harihamath Shastri as the 
President and S. Guruswami as the General 
Secretary. Thus unity agreement was 
universally appreciated and welcomed. It 
aroused very high hopes amongst railwaymen 
in particular and other workers in general.

Unfortunately, however, Harhamath 
Shastri died in a tragic air crash on 
11.12.1953. S.R. Vasavada became the 
President in his place. Due to Vasavada’s 
partisan attitude and short-sighted approach, 
bickerings and mistrust started. Vasavada, 
without consulting Guruswami paralysed the 
working o f Shankar Saran Tribunal and 
entered into an agreem ent w ith the 
Government to debar Watch & Ward 
personnel from trade union:; rights by passing 
a special enactment converting the Watch & 
Ward into Railway Protection Force, a para­
military type of organisation to be maintained 
from the revenue o f railways.

Since 1955 NFIR functioned as NFIR, 
Madras with Guruswami as the General 
Secretary and NFIR Vijaywada with S.R. 
Vasavada as the President. Several attempts 
were made at unity. Unfortunately, however, 
congress faction o f NFIR every time got out of 
the agreement. Lastly, the matter was referred 
to J.N. Majumdar, Retired judge o f Calcutta 
High Court to give his award. AIRF wing in 
NFIR was prepared to abide by the award of 
the Tribunal, but NFIR did not appear before 
the Tribunal. Thus all attempts at unity failed.

NFIR (Madras) AIRF wing functioned 
without recognition from 1954 till July 1958. 
It was to the credit o f  the rank and file that the 
Railwaymen belonging to Unions owing 
allegiance to AIRF carried on normal day to 
day union activities undergoing great 
hardship, sacrifice and sincerity o f A.I.R.F. to

forge genuine unity am ongst railw ay 
employees that forced the Ministry o f  
Railways to restore recognition to AIRF in 
July 1958,

POONA CONVENTION
Delegates owing allegiance to AIRF met 

at Poona from 12 to 14th August, 1957 and 
decided to revive AIRF, It also gave a call to 
railwaymen to go on an indefinite strike on 
and from 13/12.11.1957 m idnight. S. 
Guruswami who was the General Secretary o f 
AIRF was elected President and Peter 
Alvarcs, Socialist leader from Maharashtra 
and former Assistant General Secretary o f 
AIRF, was elected the General Secretary o f  
AIRF. Ram Chakravarty was elected 
Treasurer.

CLASS IV STAFF PROMOTION 
COMMITTEE

In the past Class IV staff were considered 
as menials and had no security o f service or 
any other rights. They numbered ab et*jk  to 

70% of the total strcngthof railwaymen at that 
time. On persistent demand, a  O fuektef 
known as Class IV S t if f  P rttM tSw i 
Committee was appointed on May 
Jagjivan Ram who was at that tittle die 
Railway Minister. Maniben Kara, President 
o f the Western Railway EmploybtetMWtt 
was one o f  the  m em bers.ilh l^ irite  
recommendations o f this comarittdfcd0|k* 
3 3 ^ %  of the posts in Class HI CStegM^are 

today filled up from Class IV 
result is that the percentage bfclttsMVMlttd^n 
Indian Railways is a t  present

12th JULY 196d STRIKE
The AU India Railwaymen’sftsdSrtlten, 

Defence and Postal Federations W F b tfo r  
Central Government OrgarusariCdHIfsMM » 
joint council of action and re$0hfed*tt> $ t  on  
strike from 12th July 1960 midnight iffhe ir
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f  A
demands o f nced-hafcd minimum wage, 
appointment o f permanent Wage Board, cent 
percent neutralisation o f D A , etc. were not 
settled. I  was elected Convenor o f the Joint 
Council o f  Action in Bombay area and was 
detained under Defence o f India Act on 11th 
July 1960. There was no settlement and as 
decided the railwaymen and the Central Govt, 
employees went on strike. Government took it 
as a challenge and used the entire machinery 
at their disposal to supress the strike. The 
police resorted to firing and 5 persons at 
Dohad on Western Railway were killed in the 
police firing. The strike was withdrawn 
unconditionally on 16th July. Recognition of 
A IR F  and all unions affiliated to it was 
withdrawn. Hundreds o f railway employees 

were arrested and removed from service.
G E N E R A L  C O U N C IL  M E E T IN G  A T  

C O IM B A T O R E
The General Council Meeting o f A IR F  

held at Coimbatore from M ay  20 to 22 ,1963  
by majority debarred R .C . Chakravarty, 
Treasurer o f A IR F  &  General Secretary o f  
Eastern R a ilw a y m e n ’s U n io n  from  
representing A IR F  in any matter and in any 
capacity for a period o f 6 months for his 
alleged action o f arbitrarily repbeing duly 

elected office bearers o f his union (Eastern 
Railwaymen’s Union) and also trying to 
replace them from A IR F .

The irony o f  fate was that R .C . 
Chakravarty was m ainly responsible in 
dislodging S. Guruswami from the post o f  
General Secretary o f A IR F  and bringing Peter 
Alvares, a socialist leader o f Bombay &  
former Asstt. General Secretary o f A IR F  
(1947-1953) in Guniswami’s place. 

H IS T O R IC  C O N V E N T IO N  A T  G A Y A
Com. S. Guruswamy, President o f A IR F  

expired on September 2nd, 1963. The

convention o f the A IR F  was held at Gaya on 
9.10.1963. A t that time R .C  Chakrayatty in  

connivance with local authority took out a 
procession and managed to get anordcrissued 
under Section 144 IPC  framing meetings. 
However, in defiance o f the ban the 
convention o f A IR  F underlie  presidenship o f  
Manibcn Kara was held in the Tow n Hall.

P res id en tia l address, reso lu tio n  
condoling the death o f S. Guruswami, 
General Secretary’s Report and elecdpn o f  
office bearers o f  A IR F  were all compfebedin 

record time before the Police authorities 
could disperse the gathering and anetf the 
leaders.

As a precautionary measure serving 
railway employees were advised not togfc on 
the dias and get in vo lved  in  le g a l 
complications.

Subsequently M anibcn K a ra / Peter 
Alvares and Jagdish Ajmera were seftett with  
warrant summoning than to attend the Court 
in Gaya for defying section 144, buttoM U g  
came out o f this. Thus attempts o f few 
disgruntled elem ents to disrupts the 
proceedings o f A.IJR.F. failed mtsashfehH

However, it  seems, he being » r im in g  gl 
and ambitious person, became very im pfiept 
and tried to manipubte andgetperspneofhis  
choice elected as leaders o f  A.yLF/qgtfr^a  
view  to get hold o f its control angjpajfegg>  
position for himself. Thus he f|U  
Peter Alvares and other socialists 
that time. It  was on
resolution m aking him  in e f o m t e  M  

Treasurer o f  A IR F  was passedUttrifetMtobt 
Council Meeting at Coimbatore i *  nU h SL 
What followed at Gaya in Qcf. 
logical corollary to the carifer a c p ^ l w w  
to isolation o f a man who o th e m m ^ w p  

have been at the top in Railway  
M ovem ent— A IR F .
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SEC U N D ER A B A D  C O N V E N T IO N
The Secunderabad Convention of A IR F  

held from 15 to 19th Nov. 1973 took a 
decision to go on strike from 27.2.1974 to 
secure the demands for bonus, parity of 
wages, job evaluation and re-classification 
and regradation with need-based minimum 
wage for the lowest paid worker, treating all 
railwaymen as Industrial Workers with Eight 
Hours Duty and end o f all victimisation. It 
was at this convention that George Fernandes 
defeated Peter Alvarcs, a veteran leader of the 
Socialist Party by a majority in voting by 
secret ballot. I  as a Returning officer had 
conducted this election.

8TH MAY, 1974 STRIKE
In  order to involve all railwaymen 

including those belonging to rival 
organisations and category-wise unions, a 
National Convention Delegates belonging 
to all unions on Indian Railways plus all 
Central Trade Union Organisations viz. 
A ITU C , HM S &  C ITU  was convened at New  
Delhi in M arch 1974. A  National Co­
ordinating Committee o f Railwaymen’s 
Struggle with 2 representatives o f each 
Federation, with George Fernandes as the 
convenor, was formed. It was resolved that 14 
days* strike notice to go on strike on and from 
8th May, 1974 should be served on Railway 
Administration at appropriate level, i f  no 
settlement was reached on the demands of 
railwaymen.

Negotiations, with the Railway Board 
commenced after the strike notice was served 
and some progress was made. The meeting 
was however, adjourned on 30th April, 1974 
in the evening, as the Government wanted 
some time and labour leaders wanted to 
participate in the celebration o f May Day. 
However, negotiations were not resumed on

and George Fernandes, J.P. Chaubey and 
hundreds o f other leaders and activists o f  
railway unions, except IN T U C  controlled 
NFIR  workers, were arrested throughout die 
country after the mid-night o f 1st M ay. 1974. 
Malgi, General Secretary o f N R M U  died o f 
heart attack in C.I.D. office. There was a total 
Bombay Bundh to mourn the death o f  Malgi.

There were spontaneous strikes at 
Ahmedabad, Calcutta, Lucknow, pc^hi^
Jhansi and at almost all other fcnpojfem 
centres. Attempts made by A IR F  and £0her 
leaders for settlement o f the strike fatted. 25 
Government was adament and bent qpon 
suppressing the m ilitant Trade 
Movement amongst railway
Government dubbed this shrike as poetically 

\  motivated and anti-nationaL More JhR 10 
} lakhs railway employe

strike, over 15000 workers were i 
14,000 railway employees were 
removed from service under

I D A R  without charge-sheet or 

^services o f all casual labour and 
staff were terminated without any t is jfc g j^  

In short, an atmosphere, * • »
created. There was one day’s 
May, 1974 throughout the 

^industrial workers in support o f 

railway employees. The 
Action Committee who w $$j 
New Delhi decided tri w h h lta r  

/* strike o f more than midjnp.
(. unconditionally and it was wii 

) May, 1974. Railway ei 
work on 28th M ay 1974 ,huM ^  
the strike continued to befell 
time.

E M E R G E N C Y  
Allahabad H igh/  “  "

election o f Indira Gandhi, Prime

V
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India, to Lok Sabha. There was a mass 
mobilisation against Congress mis-rule. 
There was a possibility of revolt within the 
Congress Party. Indira Gandhi to safe-guard 
her position and to suppress the mass 
mobilisation, declared National Emergency 
in June 1975, and arrested important leaders 
of all oposition parties, including Loknayak 
Jaya Prakash Narayan, Morarji Desai, Atal 
Bchari Vajpayee, Lal Krishna Advani and 
many others. George Fernandes had gone 
under-ground and there was an arrest warrant 
against him. Police raided WREU’s office in 
Bombay and searched residences o f Union 
leaders.

GAUHATI CONVENTION 
At the 51st Annual Convention o f AIRF

held at Gauhati from 4th to 6th July, 1976, 
Priya Gupta, the Working President o f AIRF, 
was elected President o f AIRF. The AIRF was 
the only trade union organisation which had 
by a resolution condemned imposition o f 
emergency and demanded release of all 
arrested persons and removal o f gag on the 
Press.

JANATA GOVERNMENT 
Emergency was lifted in February, 1977.

In the General Election that followd. 
Congress had to bite the dust. Janata Party, 
with Morarji Desai as Prime Minister, formed 
Government in March 1977. M.R. Dandavate 
became the Railway Minister. Dandavate 
ordered reinstatement o f remaining dismissed 
and rem oved railway em ployees and 
cancelled  orders o f  v ictim isation  o f 
railwaymen and thus reestablished cordial 
relation with the AIRF and the railwaymen. It 
was during his term o f office that cadre 
restructiurng took place. It was also during 
his period that the benefit o f upgrading artisan 
staff on percentage basis was introduced with

retrospective effect. Unfortunately, howpver, 
due to internal bickerings there was a split in 
the Janata Party, resulting in the downfall of 
Janata Government and formation o f a 
Government by splinter Janata Party with 
Charan Singh as the Prime Minister, in Sept. 
1979.

The Federation had already decided to go 
on an indefinite General Strike, if the demand 
for Bonus was not considered. Fortunately 
negotiations took place and Charan Smgh 
agreed to give productivity-linked Bonus to 
Railway employees, o n 30.11.1979. Baaed on 
this formula railwayment are getting Bonus, 
at present equivalent to 46 days wages. The 
Goverment o f Charan Singh could not secure 
vote o f confidence resulting in a General 
Election in which Indira Gandhi won and 
formed Government in January, 198XK

GREAT LOSS TO R A ILW A Y M A N
Com. Priya Gupta, President o f  AIRF, 

died o n J 2 .8 .1979,.Loknayak Jaya Prakash 
Narayan died on 8.10.1979, Marnten Kara, a  
veteran leader and form crPresidentuf 44BF 
and President o f WREU died o n 28.1R>>?9. 
The railwaymen in 1979lost 3 valiant Rghlegs 
for their rights.

BIKANER CO NVENTIO N
Attempts o f George Fernandes t&stage a 

come back as President o f  AIRF fa iled *  tie 
Annual Convention o f AIRF held at BftM er 
from 26th to 31st Aug. 1980. Com. Ummemtil 
Purofhi, a scrving^railwaymen, was elected 
the President o f AIRF.

Since then the AIRF through thigh* 
negotiations, have secured substantial 
monetary benefits and improvement in 
service conditions o f railwaymen by way of 
restructuring o f  cadre u n d e rw tife k  
promotional prospects o f  various etiagUEtefc 

'-am ongst railway employees" havfe
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considerably improved by way o f increase in 
percentage o f higher grade posts and grant o f 
stagnation increments, increase in higher

Z ' grade posts for skilled artisan staff, 50% o f 
pay as pension w ith  cent percent 
neutralisation o f increase in prices by grant o f

I DA, minimum pension o f Rs. 375/- to widows 
\  o f retired railway employees, encashment o f 

leave upto 240 days, decasualisation o f about 
1 lakh casual labour and grant o f temporary 
status with all benefits to casual labour on
completion o f 120 days* service,

However, the most important basic
demands o f parity o f wages for railwaymen 
equal to the salary and wages o f their 
counterparts in  Public Enterprises and eight 
hours duty fo r all railwaymen ramain 
unrealised.

The Annual covention o f A1RF held in 
Gauhati in 1987 and in  Bombay in 1988 had 
decided to launch decisive struggles for 
realisation o f these demands. The convention 
in Calcutta in 1989 had almost resolved to 
take a strike ballot, but the decision had to be 
deferred because o f announcement o f the 
General Election.

In  the General Election Congress (1) was

routed but no party got a majority. A  national 
Front Government consisting o f Janata Dal, 
Dravida Munnetra Kazakam, Telegu Desam 
Party, Assam Ganatantra Parishad and 
Congress (S) was formed. This Government, 
though sympathetic to organised labour, 
could not do anything and it  fe ll due to internal 
bickerings and split. A  m inority freak 
Government headed by Chandrashekhar was 
formed with the support o f Congress (I). This 
Government also fe ll after about 3 months o f 
its formation. This resulted in  General 
election and formation o f another minority 
government headed P.V. Narasimha Baoof 
Congress (I) in  1991.

It  is in this background, w ith stee^rise in 
prices, increase in  pove rty  ,and 
unemployment, deterioration in  law an$ o t^r 
situation in  the country, increase^ 
incidence o f violence and 
pressures increasing due to
Ind ian Rupee, tha t the A l j ;Jndia 
Railwaymen *s Federation i$ 
public opinion in  support p f  
demands o f railwaymen and.
unite all railwaymen fo r a united, 
achieve their pending demands.
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Change we must but hold on to Unchanging Principles 
T.V. Anandam

Mr. T.V. Anandam born in 1904 is one o f  the pioneers o f  the Trade Union Movement on the 
Railways. H e joined in the service o f  former M  & SM  Rly in 1925 and retiredjSnalfy as foreman 
o f a workshop o f  Indian Railways. During a span o f over 40 years he had a glorious role in the 
Trade Union movement on the Railways. H e was the General Secretary o f  the M  & S M  Railway 
Employees’ Union, Perambur, Madras (now known as Southern Railway) fo r  26 years (1948- 
1957 and 1959-1976). H e was President o f  National Federation o f  Indian RaHwaymenfor 3 
years from 1980 and again reelected in April ’ 92. H e became President o f  SouthernJMiheay 
Employees Sangh from 1976 on ward. H e is Vice President n flN T U C . H e was the ChahtROR, 
Staff side o f  the Joint Consultative Machinery, Adviser, Justice Sankar Saron Tr&m M tjf&96- 
57). H e became a member pfRajya Sabha in 1964 and again in 1970. A s an M P  (Refyobbbba) 
he had opportunities o f  being a member in a number o f  Parliamentary Committee -  
a few  he was a member o f  the Consultative Committee - Ministry o f  Labour, ConMUttoean 
Subordinate Legislation on petition. Rly Convention Committee, Committee on Labour Welfare 
- study group o f  both houses o f  Parliament. H e was on the Parliamentary D eU gadpn to  
Malayasia in 1966. H e went to U .K . at the invitation o f U .K . Govt, and also visitedittdBRasa 
Trade Union Leader. H e attended 43rd IL O , Convention, Geneva as an adviser -Lab ou r  
delegation Government o f  India.

H e served as Editor o f  Labour Times (English) and Tozhilalar Murasu (Tamil) in ttntopaet.
H e has written Books in Tamil—

(1) “G o d  I  have Seen” - on Sri Sathya Sai Baba. (1984)
(2) Role ofRailwaymen in the freedom struggle (1985)
(3) M y days with Railwaymen
(4) Sai Technical Training Centre (1992)

Men o f Wisdom used to remind us not to 
T o o k  Back*. This maxim serves as a caution 
against disappointment for pitfalls or failures 
in the past, and stands our as encouragement 
for forgiving the harm done to us, and march 
forward with a resolute w ill unmindful o f the 
past, for doing the duty according to the 
dictates of the conscience.

The request of my esteemed friend R.C. 
Chakravarty to place on record is a well 
thought out attempt to enable the young trade 
unionists to ponder, remember those who had 
sacrificed their all and have even laid down 
tlieir lives in the service o f the poor.

The histoiy o f trade uriiori ffefrtefchint in 
India is comparatively young and hat a 
chequered career. The organised labour 
movement in our country started sometae in 
the end o f 19th century.

During the days o f  British rale 
championing the cause o f have-nots was 
considered anti-governm ent and  the 
sufferings undergone by those aqpmbHn 
were really great These patriotic men, the 
pioneers ol the trade union movement k lM ia  
were motivated with a spirit o f sendee Upd 
sacrifice. For them service to the poorwts 
service to God.
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The escalation of freedom struggle had its 
impact on the workers and the railwaymen 
were no exception. I joined the former M & S 
M Rly. in the year 1925 as a Class ‘B’ 
apprentice in the carriage work-shop, 
Pcrambur, Madras, and it was my privilege to 
be drawnnearerto the M & S Rly. Employees’ 
Union in the same year. This union of  
railwaymen was established on 7.2.1919 by a 
handful o f patriot§7^ notable among them 

being Dr. Anne Besant, G. Selvapathiar, T. V. 
Kalyanasundaranar, V.O. Chidambaranar, N. 
Govindarajulu, M.C. Gnanmuthu, C. 
Panchaksharam, (the latter two were 
railwaymen). }

On 19.12.1913 workers o f Pcrambur 
Workshop wanted to meet the Works 
Manager to make representations on their 
poor working conditions. They gathered in 
large numbers and were waiting to meet the 
Works Manager Mr. P.G. Pbrtchese who 
mistaking it as an unruly mob likely to be 
violent fired at them. Two workers viz CR 
shop Carpenter Natesan and Erection shop 
fitter Sheeyalan lost their lives.

One morning a worker in the shop* floor 
was found sporting a Gandhi cap. A European 
Officer who noticed this took that worker 
outside and asked him to remove die cap. That 
worker refused. As a result he was suspended 
from duty. Next morhing all workers were 
found on duty with Gandhi cap on.

Indian National Congress launched a 
Non-cooperation campaign and in that, 
Mahatma Gandhi and Vaflabbhai Patel were
arrested on 4th January 1932. On hearing the 
news, Perambur workshop workers sought 
permission to go out after 2.30 P.M. as a 
protest against the arrest o f the Congress 
leaders. They knew it well that management 
would not concede this demand. * They,

thereafter, staged ‘stay in satyagraha’. On the 
following day a protest meeting was held in 
the premises o f ‘Unity House’, Perambur.
V.V. Giri, uruQn President presided. The 
meeting in a resolution urged the Government 
to immediately release the arrested Congress 
leaders.

The Workshop management, as a 
vindictive measure, ordered retrenchment o f  
some workers. The workers were already 
agitated. The retrenchment order eaUndlcd 
their patriotic zeal. They O ffan tod  
processions and public m eeting! ' and 
presented a charter o f  d e m a a fe T b e  
Management refused to yield. The wodrere
went on strike on 24th O ct 1932, MQdPhfe 
Presidentship o f V.V. Giri whichjmqtinued 
till the 9th January 1933.Inthis«ribiWmtow|i 
o f the Engineering Worshopnf 
and HuWi participated.
distress the striking workers ;had> 
public support and sympathy i 
by free supply of provisions 
Srinivasalu undertook a vow B e, 
death*. That was just a 
sense o f patriotism among our,

The foundation stone 
‘UNITY HOUSE’, Perambur 
Southern Railway Employee!? 
laid by no less a person than the 
Nation MAHATMA GANDHI 
3.9.1927. He was accompanied b > W t  
Kasthuribai Gandhi and C R  
missionary from UK and a f ife n d d fw fm k  

He later addressed a pubtiernoetingi < ?, m 
Ever since it was established, hwaatmtiOr 

strayed from its avowed'
Gandhian principle - TRUTH 
VIOLENCE, the bed rock - t f .  
movement

A galaxy o f leaders had/guttedhtife
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M.S.M. Rly., Emp. Union (SRES from sept 
1957) over these years. As an Assistant 
General Secretary (1932) it was my good 
fortune to be associated with leaders like V. V. 
G iri who was the President o f the MSM Rly. 
Emp. Union between 1929 and 1934. He 
became President o f India later. I used to 
accompany him in all his tours, visiting 
villages, hamlets and workers’ colonies and 
translate his speech into Tamil.

Day by day the activities o f the MSM Rly. 
Employees’ Union had spread throughout the 
South India. MSM  Rly. Emp. Union was a 
true representative o f the workers and a force 
to reckon with. The management had to 
consult the Union on all matters.

In the year 1946, Communist party o f 
India was banned by the Govcmemt. As the 
result K .L. Narasimhan, the then General 
Secretary o f the Union was arrested.

On attainment o f Independence the 
Indian Railwaymen had to face the 
formidable task to set right the wrong done to 
the workers. Justice - Rajaadhyakshya 
Tribunal had just then commenced its work. 
As the secretary o f the workshop Branch, I 
tendered evidence before this Tribunal. C. 
Masilamani, the then Secretary, o f  the Madras 
open line branch assisted me in this work.

The union celebrated its 21st Annual 
Conference from 21.5.1948 to 23.5.48. This 
conference was a landmark for some 
achievements viz.

i)  The then TNCC Pessident K. 
Kama ra j, M .L .A . inaugurated the 
Conference.

ii)  O.P. Ramaswamy, the then Premier 
(as he was then called) o f the composite 
Madras state declared open the life-size statue 
o f Mahatma Gandhi installed in ourpremises, 
‘ Unity-House’ , Pcrambur.

ii i)  Removal o f the emblem ‘hammer* 
and ‘chisel’ from the red background qf the 
union flag.

iv) Recommended to the AIRF to sever 
their connections from the AITUC.

Thus it  could be seen that a solid 
foundation was laid for a free and democratic 
union o f railwaymen so that men moulded on 
Gandhian thoughts could be at the helm o f 
affairs.

In this conference I  was elected General 
Secretary o f the Union and I  had coptfoued hi 
tliat position t i l l  1976, except fora bpafprafod 
to facilitate merger o f unions fuostfooing in 
the former Ex S.I. and M.S. Railways and 
merger o f SREU &  SREA.

In the course o f my trade union activity 
over several decades, I  have come across* a 
large cross section o f Railwayman, h/wppjd 
not be possible fo r me to reoqtyp?* qnd 
mention all o f them here and now.$ut4ibah  
be ungrateful i f  I  do not make a< upfofunce 
about a few o f them. ,

One suce great man is 
Kamraj, who headed TNCC; aRfc.’ A lf iC  
besides ruling his homc-state-Tam# itygu fo r 
over nine and half years w ith  U
was he who extended a ll help to tfefti/niggi agd 
was mainly rcspotnsible
‘house o f elders’ P i^ya  s o b t o t e M a w  
1964. M y entry to the Rajya Safch»,#3Mh» 
second term in  the year 1970 has 
political significance. I t  is for the epunggraen 
to understand the events iasontsqw hh^  
accurately record in a clear
swing that K. Kamraj had with t

In would not be out o f pla<$fonfoWHh 
that I utilised this forum to the beet , pqssibte 
way to voice the grievances 
Railwaymen o f our country. ; n

1 could not forget G. Krishopnhnthi,
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General Secretary o f  the union and Member 
o f  die Madras Legislative Assembly. His 
contribution to the union was really great. He 
took the reins o f  ihe union at a time when it  
was d rifting  away from the path o f progress.

It  was also m y privilege to be associated 
fo r two decades w ith  S. Guruswami who 
headed the M S M  R ly. Employees' union 
from 1937 to 1957.

Yet one more name I  must record here - 
that is that o f  S.R. Vasavada, He was 
convinced that a fter independence the 
working class in India required a new culture 
which would be free from sloganish concept 
and toiled hard to spread the message o f 
N F IR /IN TU C . M y association w ith  h im  had a 
great impact on me.

I  was chosen President o f  the NFIR  in  the 
year 1975.1 took change o f  the o ffice from 
A.P. Sharma consequent on his induction in 
the union cabinet. I t  was die conspiracy o f  
Ci rcumstances that I had to hand over the keys 
o f  N F IR  in  M ay ’85 at Howrah to the same 
person from  whom I  had taken over.

The concept o f  “ economic freedom”  in  
free India had assumed greater importance. 
The ‘Nehru Plan’ -1928 A lC C  resolution was 
a first step in  this direction. So convinced I  
was about what was stated in  the ‘ Nehru Plan* 
that I  held the v iew  that all material resources 
o f  the country, principal means o f  production

and distribution must be under ‘ state contro l’ 
and should not be damaged o r destroyed. The 
railways being nation’s ‘ life  lin e ’ , its wheels 
should always be on the move. I  therefore, 
took’ upon m yself this task and voluntarily  
disarmed die SRES by not enforcing the right 
o f ‘ w ithdrawal o f labour’ even at the point o f  
dire necessity o r provocation. I  am not 
however, opposed to any form  o f  peaceful 
movement o f  railwaymen fo r securing to 
them the opportunities o f  a richer life .

The SRES now has 152 branches spread 
over, in  a ll four southern states commanding 
a membership o f  76,400. Its m o v lfile  Mm 
immovable properties constitute 
resources to the tune o f  Rs. 3 crore ah& arc 

secured under a trust known as “Twst fo r
Gandhian Trade Union movement 
Railwaymen’ .

y  The economic disparities 
F disabilities among the various 
I  workm en m ust be removed, 

q  ‘Something beyond the breads 
recognised by his character, f ie — ‘  
Workman’s life  should be 
union. He should be made a 
im proving his quality o f  life .

1 sincerely appeal to all 
workers to strive towards 
on ly desire I have in  m y life .
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Towards a better and brighter future of AIRF 
J.P. Chaubey

(Mr. J.P. Chaubey born in 1924joined in the Railways in 1946 as a clerk. The bureaucratic 
environs in the work place shocked him and he joined the Trade Union to fight against all form s 
o f injustice. From the modest position o f the Asst. Secretary in 1950 he gradually rose to 
important positions. He is currently the General Secretary o f  All India Raftwaymeris 
Federation. During the strike o f1960he was arrested and removed from railway service. He had 
to suffer for a long time and was reinstated in service in 1972. It was through his effort that a  
permanent office o f  the A.I.R.F. at New Delhi was established. He visited U.K., Federal Republic 
o f Germany, Switzerland, Moscow, Japan and German Democratic Republic. He also visited 
U.SA. to participate in the International Transport Federation Conference. He exchangedvitws 
with the leaders o f  AFL and CJ.O. In London he had discussions with the members o f  
International Transport Workers Federation. Later he participated in Asian Regional M e tin g

ofl.LO. at Manila.)

The decade o f forties was one o f great 
turmoil and turbulence. The country had gone 
through the historic Quit India Movement and 
the world had witnessed the most grim 
holocaust o f 2nd W orld W ar. A fter 
undergoing the final phase, the country got 
independence. I t  was during this 
revolutionary phase that I  joined in the Cast 
Indian Railway in 1946 as a clerk leaving my 
father's business. M y  father realised my 
temperamental incompatibility and did not 
object to my choosing my own way. The 
political trend and the happenings all over the 
country for a grim struggle for Independence 
had drawn me close to a number o f prominent 
men. I  joined in the mainstream of patriotic 
endeavour o f our long cherised ideal. In my 
workplace the bureaucratic environs and 
most offensive attempts to degrade our 
countrymen by arrogant bureaucrats had led 
me to think o f rising against their shockingly 
incivil attitude. I  decided to join in the Trade 
Union movement By 1950 I  was elected 
Asstt. Secretary o f the local Branch and since 
then there has been no going back and I  have

all along been with the union. M y  sincerity 
and devotion was recognised by a large 
number o f workers and I  was elected to 
various key posts in the union in the ooprat of 
my career.

In  course of time after indepeopepce the 
Indian National Trade Union CsognpROmpe 
into being as the labour wing of the M M *  
National Congress, the K ling  popy ̂ nf the 
country. The Indian National Raiway  
Workers' Federation was organised bp tlgm  
and thus there were two Federations e fln d ta  
Railwaymen - viz. A IR F  and N t W f t  $  vas 
a matter o f great joy that some oghnbM jpg  
men thought it wise to have one Federation o f 
the Railwaymen.

Due to efforts o f Lok Nayak Jaypiakash 
Narain and Harihar Nath Sastri, the two 
organisations were unified to a single 
Federation o f railwaymen underthe name and 
style o f National Federation o f Indian 
Railwaymen in 1949. Harihar Nath Sfcaatti, 
was the President and S. Guruswami the 
General Secretary. I  was elected to the 
Working Committee o f this Federation.
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In the changed context, unions on the 
Zonal railways were getting merged into one 
union but unfortuntely the aspiration o f the 
new United Federation was shortlived. The 
style o f functioning o f S.R. Vasavada who 
succeeded Harihar Nath Shastri as NFIR 
President following the tragic death o f Shastri 
in an A ir  crash was the bane o f success o f the 
new organisation. He had displayed 
unconcealed animus towards the erstwhile 
AIRF members and this resulted in the revival 
o f the A IRF in Poona in 1957.1 had decided 
fo be with the AIRF. I remained in the arcnaof 
struggle o f AIRF and during the historic first 
A11 India struggle ofrailwaymen in July 1960, 
I  was the Secretary o f the Joint Cbuncil o f 
Action at Lucknow. We had mobilised all 
Central Govt, employees o f  different 
departments and plunged in  the movement 
with a direction and purpose to make the strike 
a success. While addresing a meeting in the 
midnight o f lO th - llth  July at Charbag 
Railway Station I  was taken into custody by 
the police and I was placed under suspension 
from service by the administration from 
11.7.1960.1 was removed from service from 
1.8.61. M y application for bail even after the 
cessation o f the strike was rcgccted. I t  was 
granted after a month o f my arrest.

In the prevailing wave o f unbridled 
repression and penal measures - almost 
fam iliar on such occasions in  the history o f 
struggle o f the working class, several 
thousands o f Railway-men were jailed, while 
some o f my friends viz. Mssrs. T.N. Bajpai, 
S.D. Bajpai, Gian Singh, Kishanlal, Budhai 
Ram, Om Prakash, Cliunnilal, Montoli Misra, 
Satgur Saran, S.P. Srivastava and 25 Trade 
Apprentices were removed from service. 
Several hundred were placed under 
suspension from service. We had organised a

squad o f well intended colleagues offering 
defence help in enquiries and court cases. 
Eventually all o f us were acquitted after 
Govt’s withdrawal o f the cases. We had to 
suffer for a long time. A t the end o f  the 
prolonged litigation I was reinstated in 
service in  1972. It was through tremendous 
strain and sheer perseverance that we 
succeeded in bringing back to Lucknow all 
our fcUow Railwaymen who were transferred 
to remote destinations as a punitive measure 
and also getting those removed from service 
reinstated.

determination to intensify our activities. .1,was 
elected one o f the Vice Presidents o f the AJKH 
in the Annual Convention held iq  t 
July 1962. The office o f the
needed someone to manage it  and li 
look after it. Com. Peter Alvares,1 
Secretary o f the AIRF wasw oiking 
handed inspite o f financial 
alongwith Peter Alvares planned^ 
up o f a small office in New Delhi , 
this time. In 1963 I was elected 
the AIRF in the Gaya Conference? 
was also one o f the Vice 
Northern Railwaymen’s Union. 
start working in fu ll swing in .ttw.
AIRF with the Iielp o f Sansar 
serving railwayman who 
sense o f purpose for making the - 
organisation suitable to  tho , 
railwaymen. The pursuit o f a v<
AIRF in  Delhi met w ith success, 
premise No. E-125, Babar Road, N cwJpeM  
was allotted to AIRF. The buffd-up 0^ 
AIRF office continued with fu ff 
additional accommodation was 
The setting up, o f the office in Delhi gaty$ 
f illip  to functioning and I  had been running the
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office and Peter Alvares used to visit Delhi 
from Bombay as and when required.

The im paclof 1960 strike, led to the Govt, 
o f India announcing the scheme o f Joint 
Consultative Machinery (JCM) on the model 
o f Whitely council in U.K. for the benefit o f 
all Central Govt. Employees. The General 
Council meeting o f the AIRF at Nagpur 
considered the proposal and rejected it inspite 
o f Peter Alvaros and myself advocating forits 
acceptance.

Not discouraged by the outcome o f the 
meeting we continued to discuss the issue 
informally w ith many oY my colleagues and 
our reasoned advocacy o f the JCM Scheme as 
a weapon in  the hands o f G ovt servants, for 
dealing with a G ovt that must yeild to 
legitimate demands, won the support o f  the 
members in  the General Council Meeting at 
Ajmer. The scheme was accepted by AIRF. It 
was inaugurated in J 9 6 6  by Gulzari Lal 
Nanda, the then Union ^om e Minister. The 
JCM had not got o ff  to a good start in the 
beginn ing when the m eeting ended 
inconclusively inspitc o f live ly discussions 
on many subjects and it so happended that at 
one stage on the refusal o f the administration 
to refer the case to arbitration, the entire Staff 
Side staged a walk out from the meeting o f 
National Council, JCM. The indifference and 
insensivity to legitimate demands ultimately 
led to one-day all India token strike in  1968 by 
the Central Govt. Employees. A fter the strike 
32 thousand tem porary s ta ff o f  a ll 
departments Including the railways were 

served with notice o f termination o f service. 
M yself along, with O.P. Gupta o f NFPTE, 
Madhusudaft* o f C iv il Avaition, K.G. 

Srivastava o f Defence went on an indefinite 
hunger strike on October 11, 1968. Our 
determination to continue the fast in the face

o f all provocations surprised evoytody. 
However on the intervention o ftheR rfcne 
Minister Indira Gandhi the hunger strike was 
terminated on October 18, 1968 On the 
assurance o f  withdrawal o f  notice of 
termination o f  service. The biggest strike o f 
1974 also chained me and I was kept inTihar 
Jail for about a month.

I had also good fortune to appear before 
the Second, Third and 4th Pay Crwmbrirwig 
for presenting the case o f the RlftMtjftifcft 
along w ith Peter Alvaies, Ptiya&t|Kaaad  
Umraomal Purohit on rise d M fe d t t f  
improvement in the scales o f  
allowance formula and service condftkmsof 
the railwaymen.

I was a member o f the GovjL pqtegariQU 
which visited Great Britain, Fedjerti 
o f Germany and Switzerland in  1932 tDjtpdy 
the scheme o f negotiation and. Joint 
consultation in those countries.

During the Emergency m y 
impounded and I  was not 
participate in  Preparatory
deliberation o f Asian Seminar aC

In 19771 visited Moscow atthe) 
o f Trade Union Intemadc 
German Democratic
invitation o f Central Committee < 
and Communication Industrial U A W  
visited Dresden and flew td 
participate in  the preparatory 
meeting o f  I I  Seminar of 
o f Asia. Asa;
Regional Committee o f  thfe 

Workers’ unionl was entrusted Wif 
organising seminars to discus?] 
railwaymen and other
eventual preparation and 
I.LO. I  also participated in  die 
Committee Meeting for H Asian Scririndr ir t  
Tokyo.
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In 1980 I visited Miami In U.S.A. to 
participate in the IT F  Conference o f  
International Transport Workers* Federation, 
London (ITF). While in America I  had 
occasion io exchange views with leaders o f 
A FL and CIO. I also visited Canada to sec the 
working of Trade Union movement in that 
country.

I visited London and had discussion with 
the office bearers o f International Transport 
Workers* Federation.

In December 1980 I participated in the 
Asian Regional Meeting o f I.L.O. at Manila 
and also participated in the International 
conference o f Transport Workers in 
Damascus.

During my long association with the 
Northern Railwaymcn’s Union we organised 
some 120 branches o f the Union. In  
recognition o f my service the Northern 
Railwaymcn’s Union electedme as President 
of the Union in 1970 unanimously.

It could also be possible for me to 
implement the advice o f Lok Nayak 
Jayaprakash Narayan to make the workers 
manage their unions themselves.

I had paid great attention to 
accommodation problems of Union and 
virtually through our joint efforts the Union's 
building at Lucknow was constructed. 
Several other Branch^ffices had followed the 

principle to construct their own office with all 
modem working facilities.

Ever since the partition o f the country I  
had toiled hard to convince the railwaymen 
that the A IR F should be organised as an 
organisation o f potential force and it was by 
this concept we had moved ahead to meet 
challenges o f great problems in the years to 
come. The problems in the later years were 
related to wage parity with that on the public 
undertakings, Bonus and other issues.

There being no prospects of the Govt, 
meeting the demands, the railwaymen took 
the decision to go on strike in M ay 1974which 
practically shook the country. The repression 
of the Govt, had caused serious doubts in the 
minds of the countrymen. As a result in 1977 
General Election the ruling party, Congress 
was thrown out o f power giving opportunity 
to Janata Party to form the G ovt The Success 
of this change was a direct product >of the 
efforts of Lok Nayak Jayaprakash NamyaB’s 
heroic struggle and the acts o f chivalry by 
railwaymen during the 1974 strike. >

I  was elected General Secretary* ABtFon 
30.5.1975 and since then I  worfced on  the
unfinished tasks o f  my learned send 
distinguished predecessors, S. Gomswami, 
Peter Alvares and Priya Gupta. I t  was 
Guruswami who, in the 
demanded bonus equivalent to i 
pay to the railwaymen. His i

with vigour. Three major 
conducted for this demand in 1 
1974.

In 1979 also, die AJKP i
organise another indefinite itlfta  W  u foe 
demand o f bonus. Timely i
the then Prime h M ate r, 
averted die strike and
setdemert o f this demand.?
Secretary o f A IRF, I  had the privBefire sign 
the first agreement with the Govemfoent On 
12.11.1979 and since then the qaaihn* of 
bonus went on increasing, and for foe 
productivity for the financial year 1991>92,
the railwaymen have been paid bonus 
equivalent to 49 days wages. As a result of 
sustained efforts, promotional prospects and 
advancement o f the railway employees Were 
improved. Wages settlement on improvement

277



o f service conditions and retirement benefits 
for railway and other Central Government 
employees were also made. I had also the 
privilege o f being the first Secretary (Staff 
Side) o f the Joint Consultative Machinery at 
the national level, and in that capacity I also 
did my best to improve the service conditions 
o f the employees.

It had been my desire althrough to have a 
contact with ten lakh members o f unions 
affiliated to AIRF through a house journal. So 
I started a H indi version o f  Indian 
Railwaymcn founded by Peter Alvares, by 
name and style o f Bhartiya Railwaymen so 
that the vital news and views would reach 
even the lowest category o f railwaymen, at 
the grassroots.

The most notable achievement to which I 
had worked very earnestly is the publication 
o f the History of AIRF. There being no factual 
records in absence o f office o f  AIRF in the 
past, I had arranged for collection o f whatever 
records were available with the family o f 
S. Guruswami at Madras. It was due to the 
help extended to us by his son Dr. 
Krishnamurti that it was possible to collect 
some records, some old E. B. Rly. Journals. 
V.B. Kamik’s book on “Indian Trade Unions 
and strikes on Railways** was also available 
with the AIRF. These formed the nucleus o f a 
history which was compiled and finally

published in 1982 and the second volume was 
published in 1986.

This is a venture which will continue to 
illuminate the ideals and the struggle o f 
railwaymen of the country for long time to 
come.

The new generation o f railwaymen must 
have a forward look and this is what I have 
always worked for. The events today are 
moving fast. The working classes o f India are 
again in the cauldron lacing one o f tpe 
grimmest challenges when their very.r 
is at stake. The Govt*s new economicj 
o f being slaves to Worid Bank and 
violent anti worker moves like privatisation, 
retrenchments, denigration o f  pubBc sech^, 
making assaults on worker’s rights. and 
privileges have come to us like lightning and 
an earthquake and the working classes pave 
again to prepare for long sufferings and tears 
before they achieve their tong cherished gpst 
We in the AIRF in our 65th Madras .XipiitaL 

Conference have been forced tq' 
affiliated Unions to go for
December 1992 and go for an i 
if our old, just and vital 
agreed upon. And thus, for us o f 1 
classes and children o f Inqilab, the s tru jrie  is 
still on and we cannot sit in peace m l &  
working classes are fully liberated an0 get 
complete justice and dream of, the great 
Loknayak is fulfilled.
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Growth of Trade Union Movement over the Indian Railways 
and the role of N.F.I.R.

Seshibhushanarao
(Mr. Seshibhushanarao, General Secretary o f  the National Federation q f  Ind ian* 

Railway men has an eventful career. He has his personal style o f  functioning and even his.critics 
admired his purposeful way to give a thrust to the movement ofRailway men in the right direction.

Recalling the political situation before Independence and the beginning qftrade-union  
movement in the country, he has drawn up a  picture o f  the past and the shape o f  things qfter 
independence. From a modest position he worked up his career. He rose to the position o f  
strength and command over raihvaymen. He is a great admirer o f  the South Eastern Railway in 
particular. He has given a complete picture o f  the achievements ofraihvaymen duringthe last 
44 years after Independence. He has exposed the role o f  the communist party e f  India bgfqno and 
after Independence in unmistakable terms).

Trade Union Movement gained a 
momentum after the first World War. 
Between 1918 and 1925 founding fathers o f 
the Movement in India tried to establish and 
propagate on the necessity o f developing 
Trade Union Movement in various industries 
in India. Lokhandc could be considered as the 
first Trade unionist in  India. He inspired 
workers in Bombay Textile M ills  to struggle 
fo r better wages and service conditions and 
above all fo r dignity o f labour. N.M. Joshi, 
M.N. Roy, and others joined in  the field o f 
activity w ithin a few years after Lokhande’s 
struggle.

Due to acute inflation, shortage o f 
consumer goods, low wages and bad working 
conditions, there was unrest in  almost all 
industries in India and lead was taken by Tea 
Plantation Labour of  Assam, Jtjte L j^o u r o f 
Bengal, Textile Labour o f Bombay and 
Ahmedabad, Cement Workers o f M.P., Sugar 
industry Workers o fUttar Pradesh. Coal Mine 
Workers o f Bihar, etc. Workers came to 
understand advantages o f Trade Union 
Movement and began to rally round their 
leaders for organising Unions in  various

industries including M ining Industry.
Advent of Mahatma Gantttti - 

M. K. Gandhj returned fiom SouthAfrica
some time 1Q1K _ He saw
conditions o f Textile Labour
and Saurashtra. He had to oi^ar 
Union for Textile Labour at 
which was named as Tex 
Association (TLA). He had able 
in  Shankar Lala_Banker, ,Gulzy 
Khdhd^bhai K D esa i and otheq$,'l 

gained tremendous boost and 
destiny on a sound footing. f

Permutations and ty m N w M fe llfc fe '' 
When the Trade Union MQtffaMIhlW r 

gaining a good response finma worfcffltdnig 
leaders o f the country, though  
organising a Centr^ Trade 
name and style o f A ll lndi^J 
Congress (AITUC), o f which J 
became the first President’
struggling to pass through a pepedc^j 
troubles, various political inUi 
fore and began .to dish 
culminating into growth o f some, 
formation o f different Central
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Schools o f thought Some leaders went out o f 
A ITU C  and formed Hind Mazdoor Sabha 
(HM S). Although there was not much 
difference amongst them in respect of basic 
conception, there were some differences in 
the approach to workers' problems and 
redemption o f their personal, social and 
political difficulties. Again, in between, 
certain groups had parted ways with both 
these Organisations. Another Central Trade 
Union Organisation by the name - United 
Trade Union Congress had grown up.

B irth o f National Movement.
During this period, India was passing

through a groat democratic struggle under the 
leadership o f M ahatm a Gandhi, Pt. 
Jawaharial Nehru, Vallabh Bhai Patel, 
Subhash Chandra Bose, Dr. Rajendra Prasad, 
C. Rajagopalachari, Pattabhi Sitaramaiah, 
Lala Lajpat Rai, C.R. Das and others. There 
was political opposition to freedom struggle 
by the leadership o f AU India Trade Union 
Congress which was by then dominated by 
Communist Party o f India deriving  
inspiration from U.S.S.R. Their bone o f  
contention was that the Indian National 
Congress should stop pursuing Freedom 
struggle which was likely to hamper the 
production and productivity o f w ar 
requirements which in turn might jeopardise 
the interests o f U.S.S.R. which had launched 
Joint straggle with its allies, namely, Britain, 
France, America and others against Nazism of 
Hitler and Facism o f Mussolini when the 
original alliance between U.S.S.R. and 
Germany broke down for political reasons. 
Undaunted the Indian National Congress 
proceeded with its crusade for attaining 
Independence o f India. Second World War 
was over in 1945 with the defeat o f 
Germany’s Hitler and his allies, Mussolini o f 
Italy etc.

The ravages o f War affected economic 
conditions o f almost all the countries and 
unrest amongst the people for better living 
conditions had begun. There was scarcity o f 
essential goods. Low income resulting in loss 
o f purchasing power o f the people on the one 
hand and inflation on the other had made 
things from bad to worse. The British 
Government made so many attempts to 
contain unrest in India which was an 
important sub-continent o f their Empire with 
invaluable resources in the f le k t e e f  
agriculture, mineral and other goods. They 
did not quit India without launcMqg upon a 
counteroffensive from time to time, andin the 
process repression was let loose cawing 
untold sufferings to both die leaden and the 
people.

The A ITU C  took a stand toexteadhelp  
and co-operation to USSR, Britain and teoir 
allies in view of their involvement in Second 
World W ar against Nazi Gcxjneny. The 
Nationalist forces in A IT U C  did itraorepl 
this proposition and they developed* enMgr 
organisation pleading that it won-ftdre 
appropriate time for strengthening'freedom 
straggle. On account o f  there difigsapMWi^ 
Jawaharial Nehru and other Congress tenders 
who were supporting A ITU C , had to repede. 
In this process A ITU C  became week end  
could not enforce their design to senate the 
freedom movement

The Indian National Congress oosMteMQd 
the freedom struggle and the n a t te t f te  
forces amongst the Working r lf tn g  o f 
various industries in the country sapgreictf 
the freedom movement physically yang 
financially. That struggle led to the launthtafe 
o f  a final and decisive Fight p o p u W y te m m  
as “Quit India Movement" tmderfeefrfrftafe  
of Mahatma Gandhi, on A ugusd^lA42^IIy*
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Resolution adopted in the A IC C  Session at 
Bombay. A  clarion cull was given to the 
Nation that men and women o f the country 
should participate in the struggle to sec that 
Britishers Quit India and handed over power 
to Indians for self-rule (Swarajya). The 
National Congress succeeded in forcing the 
British Government to decide finally to hand 
over power to Indians. In between 
negotiations started through the “Cripps India 
Mission** and the “Cabinet Committee 
Mission*' headed by Sir Pathice Lawrence 
visited India to follow up the negotiations 
after the Crips India Mission fatted. 
Ultimately the Labour Party leader f i r .  
Clement Attlee, the then Prime Minister o f 
Britain, got a resolution adopted in the British 
Parliament granting Independence to India. 
Admiral Lord Louis Mountbatten was 
appointed as the last Viceroy o f India with 
instruction to process details for handing over 
power to Indians.

Meanwhile Muslim League under the 
leadership o f Mohd. Ali Jiimah affirmed its 
right to secede from Bharat and form a 
separtae state to be named as “Pakistan” by 
dividing the sub-continent o f India. Thus 
North West region and part o f Bengal, now 
called Bangladesh, came to be known as 
Pakistan because their demand for a separete 
State was based on Religion. Mahatma 
Gandhi opposed tooth and nail the proposal 
for partition o f Ind ia but political 
circumstances forced Indian National 
Congress to accept the proposal o f the 
Viceroy and accept self rule for rest of the 
country as a secular state. Thus India and 
Pakistan came into existence.

The period between 1942 and 1947 was 
replete with tension, political upheavals, 
communal frenzy, police action, etc., and

formed the most important part o f the history 
of freedom struggle'. Millions o f people oh 

either side o f both the countries, were 
uprooted from their original habitation, 
forced to leave their property behind and 
migrate toeithersidc. Lakhs o f people (Bed by 
Police action and also while
thousands o f miles on foot to. 
destinations o f their choice. A  
had befallen on the people in 
the Governments o f India and Pakistan in
particular. Refugee R ehabilita tion  
Programme alone was a formidable task and 
there were Refuges in certain parts of. the 
country who had not been fully rehahiitaled. 
The National Government had takas over 
charge o f the country on August 15,1947.

M r. &  M is. Mountbattc 
important role inttifcprbd&s’ 

power to India and Pakistan. P t  
Nehru became the first Prime 
India and the last Viceroy 
Governor General. Mohd A B ,
the Governor General o f Pakistan j 
A li Khan took over as the
o f Pakistan.

Formation o f Indian National ? r n * l  
Union Congress 

After the dawn o f
National Government was 
tremendous problems in
rehabilitation o f millions ; cs
improvement o f distribution 
introducing rationing, dev< 
production and also 
production and productivity^ 

unemployment and urxjer- 
When the Congress Goyernmet^ w ^ i  
concerned with these 
affiliated to A1TUC in both 
and Industrial Sectors did
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started foste ring  labour troub le  by 
encouraging sporadic, lightning strikes and 
‘Go Slow’ methods so as to thwart the efforts 
o f the Government in building up national 
economy in the interests o f the country. In the 
name o f supporting USSR and its allies, the 
AITUC Affiliates committed heinous crimes 
against the nationalist forces o f the country. 
The National Government boldly faced the 
situation and laid down Industrial policy 
norms to guide the various Managements and 
Woikers’ Unions so as to serve the best 
interests o f the country. A t that juncture PL 
Jawaharlal Nehru, the Prime Minister and 
Sardar Vallabh Bhai Patel, the Dy. Prime 
Minister, in conclulion with Labour leaders in 
the Congress Party, such as Gulzarilal Nanda, 
Khandu Bhai K. Desai, thought o f orgahising 
a Trade Union w ith the nationalist sentiment 
and ideology. In a conference in  New Delhi on 
3rd May, 1948 it  was decided to organise the 
Central Trade Union under the name and style 
o f “ Indian National Trade Union Congress”  
w ith Suresh Chandra Jganerjcc from West 
Bengal as the first President.

"T h e  post-waf years
The mounting wave o f industrial unrest 

during the post-war years was a matter, o f 
grave concern to the government. I t  was 
realised that unless industrial peace was 
secured, the stupendous task o f rebuilding the 
economy o f the country could not be 
completed. In December, 1947, therefore an 
Industrial (in ference was held where the 

following Industrial Truce Resolution was 
adopted:

“ This Conference considers that the 
increase in industrial production which is so 
vital to the economy o f  the country cannot be 
achieved without the fullest cooperation 
between labour and management, and stable

f  and friendly relations them. The employer 
■ must recognise the, proper role o f labour in  

industry and the need to secure forlabourfa ir 
wages and working conditions; labour for its

\ part must give equal recognition to its duty in  
] contributing to the increas* >f the national 
' income without which a permanent rise in  the 

general standard o f liv ing  cannot be achieved. 
Mutual discussion o f all problems common to 
both and a determination to settle all disputes 
without recourse to interruption in or slowing 
down o f production should be the common 
aim o f employers and labour. Thesyfcttm of 
remuneration to capital as well as labour must 
be so devised that, while in  the interesfrof the 
consumers the producers’ excessive profits 
should be prevented by suitable measures of
taxation and otherwise, both w ill s^aflSh ftp  

f  product' o f their common effort 
\  provision for payment o f  fa ir wages tojabegur,

a fair return on capital employed in die 
industry and reasonable reserves, fprgt?  
maintenance and expansion. ' 
undertakings.
“ For atta in ing these o b je c tiv e s '
Conference recommends:
(a) that the fullest use should be mad? 6 f 

statutory and other machinery jfar fee, 
resolution o f industrial dispute! m a jus t 
and peaceful manner; w fie ffc^abesnot‘ 
exist, it should be created wIthAMdiefary'! 

Such machinery should as far as pbssftte 
be uniform throughout India t ’

(b) the establishment o f machiriery, defitrft
regional and functional, fo r the W
determ ination o f  fa ir  wages '4tBdJ 
cond itions o f  labour, and' f t r ir  
remuneration for capital, and medxXfefbr 
the association o f labour in cdl nmunrs 
concerning industrial proddctica, sudh as 
the formation o f central, reg iom taa ta ttt 
production committees
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(c) the constitution in each industrial 
undertaking o f Works Committees, 
representing management and duly  
elected representatives o f  labour lo r the 
settlement o f any dispute which may arise 
from day to d a y ; and

(d) that, as a first step towards improving the 
standard o f living o f  workers, immediate

i attention should be devoted to the 
j problem o f  housing o f  industrial labour; 

i the cost o f such housing should be shared
' I in suitable proportions between the 

i Government, employers and labour, the 
1 share o f labour being given in  the shape o f

a reasonable rent”.
“The principles enunciated above having 

been accepted, this Conference calls upon 
labour and management to agree to maintain 
industrial peace and to avert lock-outs, strikes 
or slowing down o f  production during the 

next three years”.
“This conference invites labour and 

management to assist Government to secure, 
promote and guarantee such agreements 
between the parties as w ill usher in a period o f 
contented and orderly advancement towards a 
cooperative Commonwealth”.

A t this juncture there was terrihle unrest 
amongst workers for improvement o f  their 

/  socio-economic conditions which was 
encouraged by the Communists. There was 
clamour amongst workers for getting quick 
results. Due to political affiliations, rivalry 
amongst the Trade Union leaders had 
increased leading to formation o f a number o f  

T ra d e  U n io n s. C om binations  and 
permutations have finally led to formation o f 
four A ll India Trade Union Organisations viz
1) The Indian N ational Trade Union  
Congress founded on 3rd M ay J9 4£  aimed at 
establishing an order o f society which was

free from hindrances to an all 
development o f its individual 
fostering growth o f human personality 
its aspects which ultimately resulted 
elim ination o f social, po litical
economic exploitation. For achieving 
objectives, the IN T U C  did not wish to 
radical methods causing dislocation 

planned production and productivity;
2) Hind Mazdoor Sabha founded |n 1948, 

I stood for the establishment o f  a democratic
and socialist society. T o  achieve ^ese  

/  objectives, the H M S  was prepared to adopt all 
legitimate, peaceful and democraticm<4h6d 
akin to the Indian National Trade, Union
Congress. Jaya Pralcash Narayan, a '^ u h e b  

socialist headed, this organisation. .
3) The A ll India Trade UniopCopgress 
founded in J 9 2 0 a n d  now domin^bd bythe  

com munists,drived to establish a socialist 
State in India as against

socialist society envisaged by 
H M S . Its thesis was that TradfJ. 
ongans o f class struggle and 
and capital could not reconcH ei^ |.
System for a peaceful ’ " ‘

their individual interests. 1$, 
more militant not caring for
4) The United Trade Ui 
away in December II 
Trade Union Congress. Its, j 
Central Trade Union^nd  
for labour to be free from  
political parties, (

To  a large extent the lea<
AU India Organisations was. in j  
politicians and not in  the, J 
class. A t the international Jerely 

Union Movement was divide jdon|pe<wnt o f 
thei r a ff l l i  at ions to v a rio u j , poetical 
ideologies, th e  Indian National Trade union
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Congress and the Hind Mazdoor Sabha were 
affiliated to the International Confederation 
o f  Free Trade Unions which was mainly 

supported by Anglo-American block, while 
the A ll India Trade Union Congress was 
affiliated to the W orld Federation o f Trade 
Unions supported by Communist block.

A lth o u g h  the fo u r N a tio n a l 
Organisations dominated the Indian Trade 
Union Movement, yet at all unit-level Trade 
Unions did not belong to them or follow their 
leadership, resulting in the existence o f a large 
number o f  small Unions remaining aloof from 
seeking affiliation from any o f these four A ll 
India Trade Union Organisations. •

The activities o f  the Four A ll India Trade 
Union Bodies can be classified as those

i) relating to the methods designed to 
secure efficient working o f the 
Organisation as such, and

ii)  relating to field activities designed to  

attain the objects o f the organisation.
The more important o f  the activities 

falling under the second category, are 
collaboration with the Central Government 
and solving labour problems, establishment 
o f contacts with foreign countries and 
development o f research and publicity.

A dm inistration
Inspire o f increase in  thenumber o f Trade 

Unions and their total memberdup over die 
years, especially after W orld W ar I I ,  there has 
been not a very significant improvement in  
their working— the major defects being:

(a) Predominance o f small sized unions 
having membership o f  less than 6 00 ;

(b) poor finance due to small size o f  
Unions as also the low subscription 

rates; and
(c) absence o f whole-time paid officers. 
There was a wide divergence o f opinion

among the Trade Union leaders. W hile  
professing that there should be a strong Trade 

Union Movement in die country to serve the 

interests o f working class aiming at better 
results, there were pulls and counter-pulls on 
account o f political affiliations which caused 
hindrance in the fulfilment o f  the object o f  
building up a strong Trade Union M ovem ent 
This position continues till today.
T rad e  Union Movemetifc Over th e  In d ian

lU M w aju^ '
The Railway Sector f e fa d u  w a&in the 

hands o f  privately managed C o m p lin s  such 
as E .I. Railway, G .I.P . R ly., B K .  R ly ., O .T . 
Rly. &  M  &  S .M . Rly. etc. etc. O n  1st October, 
1946 these Company—  rnsnynd BtiBwaya 

were taken over by the Stale when teem  was 
Interim G o v t for the whole subcom hMHk A  
separate organisation was c re a te d 'b y  
regrouping these Railways into Zones. The  
Interim G o v t organised Radway. B aaM  Jt> 
administer the maaageaaent o f  tbflterSonal 

Railways. ■ «• t
N ow  I  shall continue^ t h e b i l H a y ^  

erstwhile B .N . R ly , (now S K  

The jurisdiction o f  B tagte  MtegW Idht lj' 
was between Garden R e a e h M w t e h M p a r  
Bilaspur-Katni via Anappur^SstetsK and 

Anappur-Mancndragariv C% hM ti<Jgtotiht 
Branch Line, Howrah W altsirR steftetellhw . 
Howrah-Nagpur M ain  line a n d  B o m b *  
A d ra -B h o jid ih -G o m o h , Adm «Baaapnrr 
Asansol, W thair-Raipur(populari|rteteteaas  
R .V . Section) including NaupwlaAfeaiaa* 
Light Railway, Rupsa-M ayutehttd^idgte  
Railway, Narrow Gauge Section (knomwas 
Satpura District) Subsequently, soam « w  
sections were constructed, nam ely ;

1. Panskura - Haldia Port
2. B ondathunda -  K aram g adn  

Kiriburu
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3. Kottavalasa - Kirandaul
4. Jharsuguda - Sambalpur - Bolangiri - 

Tidagaih.
5. Sambalpur - Cuttack (under 

construction)
6. Koraput - Rayagada (under 

construction)
The South Eastern Railway Zone 

contained original sections o f Bengal-Nagpur 
Railway plus new sections which were 
constructed after the Independence. This 
Zonal Railway was classified as freight- 
oriented railway and was earning over 48% o f  
the total revenue o f the Ministry o f Railways, 
which means 52% o f revenue is shared by S 
Zonal Railways. The importance o f South- 
Eastern R a ilw ay  zone has grown  
unimaginably on account o f the location o f all 
the Public &  Private Sector Steel Factories 
excepting one at hurgspur and even to this 
Plant most o f the raw Materials move through 
South Eastern Railway Zone; a large number 
of Cement Factories, Mining Industries viz 
Iron ore, Dolamite, manganese, Aluminium, 
Coal, Coal Washeries, Fertilizer Factory at 
Sindri, Zinc etc. Oil Refineries, Ship building 
Yards, Textiles, Jute, coir, etc. are catered for 
by this Railway.

Besides a number o f long distance trains, 
including M ail and Express trains, local 
electric trains have been introduced between 
Howrah-Kharagpur. Its Headquarter is at f  
Garden Reach, Calcutta.

This Zonal Railway touches important . 
cities and towns in six States o f India, Viz. 1 

Andhra Pradesh, Orissa, West Bengal, Bihar, \ 
Madhya Pradesh and Maharashtra. It is a 
cosmopolitan zone in whose ranks people 
drawn from all the States o f India can be seen; 
all religions and cultures are represented 
amongst the staff. It is a novelty by itself and

singular in nature because this phenomenon is 
not to be found elsewhere in other Zonal 
Railways.

The Trade Union Movement was 
founded over Bengal-Nagpur Railway by 
V.V . Giri, with the blessings o f Mahatma 
Gandhi, Pt. Jawharial Nehru, Subhash 
Chandra Bose, Desh Bandhu Chittarnyan 
Das and others who were all the shining stars 
of the Movement o f Independence in the 
country, with its hcadquaters at Kharagpur, 
where a major Workshopfor Stepm Eqgtaeft, 
repairs o f Coaches and Wagoosctc. er^ts.

In the past nearty 3,000 wodrem were 
employed in this Workshop. This wgrkfhop 
had a hoary past with
work to its credit Perhaps, the .1 
days had to support freedom 
most o f the strikes were 
rather than economic. Such i 
place over the other 
Railways too in the 
considered as the year 
spring board for the growth j 
movement over the BNR am t 
managed Railways.

V .V . Giri was held in 
Railwaymen o f Bengal-Ni^pt^^
&  SA I. Railway in  
Railways in g e n e ra l.-li£ ^  
associated with these two 
obtaining degree o f Bar- 
he returned to India. 
at the Bar and then the 
Movement dragged him to the)
Union Movement Because 1 ^  
Beihampur-Ganjam (Orissa),,
Kharagpur for the He 
Some of the heroes o f BNR 
B.N. Das, Prof. Ramaliagam,
S.N. Moitra, Sanyal, Rajamannar, Godtofe,
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W .V .V .R , Naidu, Raghavan etc.
This union was organised under the name 

&  style o f B N R  Indian Labour Union.
A fter this Union gained tremendous 

response from the woikers, might be due to 

internal differences or by external pressure. 
N il Krishna Sarkar Organised a Union - under 
the name and style o f B .N . R ailw ay  
Employees* Union with headquarters at 
Garden Reach, Calcutta. There was keen 
competition and rivalry between the two 
Unions. Between the two, the B N R  Indian 
Labour Union was considered to be very 
strong and was held in high esteem by the 

workers and the p u b lic .
The period between 1950 to 1960 was 

crucial in the history o f Trade Union  
Movement over the Indian Railways, and 
other sectors. W ith  the formation o f Zones, 
the Government desired that various Unions 
functioning over the Zonal Railways should 
also be amalgamated and an ideal situation 
could be developed i f  only one Union in each 

Zone could be carved out so that negotiations 
w ith  the R a ilw a y  B oard  and the 
Administrations at various tiers could be 
healthy, fruitful and would serve the best 
interests o f the railwaymen. W ith  this end in  
view the Railway Board issued instructions 

that the then existing Unions should hold jo in t 
Conferences to carve out one union per zone. 
In  this background permutations and 
combinations commenced.

When the Zones were carved out, the 
Bengal Nagpur Railway was integrated with  
Eastern Railway Zone and with this a major 
Eastern Railway Zone was carved out. 
Eastern Railway Employees* Union and the 

Eastern Railwaymen*s Congress on the 
Eastern Railway portion and Bengal-Nagpur 
Railway Indian Labour Union and Bengal-

Nagpur Railway Employees* Union were 
functioning in the erstwhile Bengti-Nagpur 

Railway portion.
The Eastern Railway Employees* Union  

had P.C. Das Gupta as G e m a l Secretary. 
Among others at the helm o f  affairs Were
Murilidhar Dubey, Ram Chakravarty and 
others. The Eastern Railwaymen’s Congress 
was headed by A.P. Sharma, S.G. L a i, K JC  
Dutta, Mahendra Pratap, Shiv M angalPnsad, 
Bhattacharjee etc. The BJ4. R Iy  Indidu 
Labour Union was headed by P lo t  W.Ys,V«; 
Ramalingam, B .N . Das, Sanyal, Rqfaamanftr* 
T . Raghavan, S.N. Singh and o fte n . M r  

leadership o f the B .N . R Iy  Employee's Baton 
consisted o f  N ilk rishna  Sircar, Sunil 
Bhattacharjee and others. There was aboBJNi
R Iy. Employees’ Congress headed by Devon 
Sen as President and B.K. Mukherjeeas  
General Secretary.

The talks for amalgamation w e re m tin  
motion. A ll these four major UhtoftsJMNMI 
be amalgamated into one. But ftrn d k s W ift  
Eastern Railwaymen’s Congress M e d  and 
the rest o f  the Unions decided to h o id  a 
Convention in March 1953 at WafeSirXAJM  
and responsibility to play host was shcSddSSSd 

by S .N . S ingh , A . A ppa Rain Hindi 
Seshibhushana Rao. Thelattertw o S e n M f te  
W altair Branch as President and BtaadtiSdbju 
respectively. It  was the most suecem&l 
convention and was attended by nearly dftfiO  
delegates and visitors front a llm re rh d re  
integrated Eastern Railway Zofte. A fter  

amalgamation, the amalgamated Untonwaa  
named as “Eastern Railwaymen’s Union” and
began to function as such w ith  & N . S iagb iS  

President and P.C. Das Gupta a t G r u r a l  
Secretary. Recognition was grantedantffteafc 
was a great jubilation amongst the acthdmsM
all the amalgamated Unions since the object
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o f forging one Union could be achieved to 
avoid inter-Union rivalry so as to achieve 

better results for railwaymen over the zone.
Since the Eastern R a ilw a y m e n ’s 

Congress was functioning as the second 
union, efforts were made to get that Union 
amalgamated with the newly formed Eastern 
Railwaymen’s Union but the efforts did not 
fruitful for various reasons, the main reason 
being the Communist domination o f E.R. 
M en ’s Union. The object o f carving out one 
Union could not be achieved; Similarly over 
the erstwhile Bengal Nagpur Railway area the 
B .N . Rly. Employees* Congress also decided 

to stay away with its own name and 

constitution. Thus there were two Unions on 
the erstwhile portions o f  Eastern and B .N . 
Railways once again. The much thought o f  
amalgamation and integration o f  the Unions 
did not make any headway.

In  the meanwhile, the Railway Ministry  
took a decision for administrative reasons in 
August 1958 that the integrated Eastern 
Railway Zone should be bifurcated as Eastern 

Railway Zone and South Eastern Railway  
Zone with the erstwhile jurisdictions fully  
protected. Both these Zones retained their 
original jurisdictions and for the Bengal 
Nagpur Railway* the name was changed as 
South Eastern Railway Zone. A t such a 
juncture difference in the leadership o f  
Eastern Railwaymen’s Union surfaced and as 
a natural corollary the leadership was divided 
into groups on the basis o f erstwhile Eastern 
Railway and B .N . Railway portions. Over the 
South Eastern R a ilw a y , the Eastern  
Railwaymen’s Union had changed its name as 
South Eastern Railwaymen’s Union, the B .N . 
R ly . E m ployees Congress as S .E . 

Railwaym en’s Congress and thus there were 
two Unions again v iz. South Eastern

Railwaymen’s Union and South Eastern 

Railway Employees’ Congress. Amongst the 
S.E. R ailw aym en ’s U nion differences  
developed on the basis o f political affinities 
and it was divided - one group remained as 
original South Eastern Railwaymen’s Union  
with Dr. Lanka Sundram as President andRoy 
Choudhury as General Secretary and the other 

Group (erstwhile B .N . R ailw ay Indian  
Labour Union) amalgamated with the South 
Eastern Railway Employees’ Congress and it  
became S.E. Eailwaymen’s Congress. A P .  
Sharma remained as the common president 
both for Eastern Rlym en’s Congress and S E . 
Rlymen’s Congress. B .K . Mukherjee Was the
General Secretary o f  Sough Eastern  
Railwaymen’s Congress. SJC. 
was the General Secretary o f  
Railwaymen’s Congress.

Thus integration o f E J tty
integration o f Zonal Unions dkfflBM 

as planned originally, b o tit ty  

Ministry and the Trade Union j 
Things ended in a fiasco, 
outcome was change o f  o td iT.
Zones and the Zonal unions; ttm sft j 
“Old wine’’ in  a new bottle.

Anewchapterl
over both the Zonal Railways.

The situation prevailing 
zonal Railways and their u a t o o g /w  no 

different
After the formation o f i th a l  

Govememnt on 15th Au«Wfc! 
Government o f the Country <
Communists would be 

and extend full cooperation MfRtl 
economy o f the country, 
o f the Government was bdfett 
Communists did not change theifl iwagghOf 
working and they continued to propagate that
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the Independence was not teal Independence 
and therefore, the Socialist forces should 
struggle to develop their hegemony in and 

outside the Government. W ith  a view to 
pressurising the Government they went on 
conducting Gheraos, wild-cat and lightning 
strikes in  the Industrial Undertakings 
including the State Sector in the Eastern 
region o f  the country because they considered 
that the Eastern Regional Zonal Railways 
were the main prop for carrying the freight to 

other parts o f the country. They thought i f  
these Zonal Railways, viz. the North-east 
Frontier, North Eastern, Eastern and South 

Eastern  R a ilw a y  Zones should be 
strangulated so that the Government could be 
defeated. It  was really a very challenging 
problem both for the Government and the 
constructive forces to face them and thwart 
their machination and keep the wheels 

moving.
The constructive forces working in the 

state Sector and other Sectors o f industries 
could understand the nefarious role played by 
the Communists and, therefore, accepted the 
ideology o f IN T U C . They joined the Unions 
formed under the banner o f IN T U C  in great 
numbers and thus IN T U C  became a 
considerable force in the Trade Union field 
within a short time.

As the IN T U C  was progressing, leaders 
who were wedded to Gandhian Trade Union  
philosophy began to leave the then existing 
Railway Zonal Unions affiliated to the A ll 
India Railway M en ’s Federation and formed 

i a Federation for the Constructive forces o f  
* railwaymen under the name and style o f  

t “ In d ia n  N a tio n a l R a ilw a y  W o rk e rs ’ 
Federation” (IN R W F ) on M ay 16, 1948 
under the presidentship o f Harihar Nath  
Shastry, G ovcrdhan  M ap a ra  and G.

Z' Ramanujam became the General Secretary 
| and Treasurer respectively. Five DRjqr 
J Unions from different Zonal Railways joined  
' the IN R W F  and the membership went beyond 
’ 1.51 lakhs. This Federation could secure

recognition from the Railway Ministry.
As a result o f  serious efforts for unity 

between the two Railway, Federations. • 
IN R W F  &  A IR F  made by Jaya Prakash 
Narayan, Khandu Bhai K. Desai, Harihaniath 
Shastry, S. G urusw am i and o th e p ,  
amalgamation took place with the name and 
style o f National Federation o f  iQ^aD  
Railw aym en (N F IR )  w ith  Haribjrtnatti 

Shastry as President and S. Gufuswami as 
General Secretary on A p ril 9 , 
Harihaniath Shsstry died in  a p lan eW ifin m  

December 1953. Working President, SJR. 
Vasavada was elected as the President, This  
unity was shortlived. Forces vHlftJttwete 

against the amalgamation had beeodiedcHve 
to wreck the unity.

In  the A ll India Convention held at M a e  
in A ugust 1956 S. G u ra a d j^ th m a a g ilh e  
unity agreement ~and

Railwaymen’s F e d e ra t io » (A lR F jM d d B M  
name and Constitution. f  «

The firs t convention d f  'N otional 
Federation o f Indian RaUwoytom waadNldot 
Vijayawada in N o y . <**—» - * ■
was elected President add P. SabtaMwid 
elected the General Secretary 4

Thus again two
function-NFIR &  A IR F . The uojpy 
ideological reasons becausnl*P?Q |fMM 9MB  
negotiated settlement,
arbitration and that the strike ^QM)d f w | e  

the last resort. A IR F  did n o tc o o tr ib ^  
stand o f N F IR  wholly and there? W d J ^ P je  

other political reasons too. . "

Some o f  the M a jo r  &
In  1949, the Railway M i n i a a ^ S o d
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Joint Advisory Committee (JAC) headed by 
Z Jee Jec Bhoy and INRWF was represented 

through its President, Harihamath Shastry. In 
J December 1951, as a result of an agreement 

/  arrived at between the Railway Ministty and 
I the two Railway Federations, Viz: INRWF & 
J AIRF, a Permanent Negotiating Machinery

(PNM) for dealing with the disputes of 
railwaymen was carved out with a mechanism 
to function at the Divisional, Zonal and 
National level of die Railway Ministry with 
the proviso that the unsettled demands at the 
National level could be referred to an Ad-hoc 
Tribunal. In July 1953_an Adriioc Tribunal 
with justice Shankar Saran, a retired Judge of 
Allahabad High Court was seL up to look into 
the outstanding disputes o f Railwaymen and 
his Award which was most beneficial to the 
staff was implemented on the Railways. In 
July 1962 thcRailway Ministry accepted the 
JushcF 'shankar Saran Award in respect of 
office clerics, Accounts Clerks, Signallers, 
ASM, SMs and later on Workshop staff. In 
April 1957 the NFIR through a Resolution of 
its Workihg CommiUec raised the issue of 
Pension Scheme for railwaymen for the first 
time under the presidentship o f S.R. 
Vasavada. The Government oflndia finalised 
die scheme in April _1957 and went on 
liberalising the same at frequent intervals. 
Now-a days dearness allowance relief is also 
provided to the pensioners including widows 
drawing Family Pension. The widows of 
State Railway Provident Fund beneficiaries 
also have been granted cx-gratia Pension. In 
May 1957 on the demand of NFIR the 
Railway Ministry appointed a G ass IV 
promotion Enquiry Committee to examine 
their channels o f promotion to Class III 
Category and suggest improvements thereon. 
A.P. Sharma, General Sccretaiy of NFIR was

one of the M em bers of the Committee. In 
August 1958 as a result o f persistent 
persuation by the NFIR, Group D employees 
were granted one set o f post-retirement pass 
once in two years. In July 1960 the 
Government accepted the recommendation of 
NFIR that arbitration should be made 
compulsory when negotiations failed so as to 
avoid strikes on the Railways and Prime 
Minister. Pt. Jawaharlal Nehru, accepted the 
suggestion in principle in July J960. hi 
January 1961, the Prime M fnfSer Pt. 
Jawaharlal Nehru, graced the convention o f 
NFIR at Bhavnagar, explained the new 
responsibility o f labour under the detpocratic 
and socialist set-up and exhorted they 
to accept constructive Trade Union 
for resolving the disputes. In July l961Jthe 
NFIR conducted a seminar at Sat 
Ashram on the basic principles 
Trade Union Movement and
application to the day-to-day 
Trade Unions. In June 1963 the 
necessary to organise its publicity! 
thus the INDIAN RAIL W< 
founded and it commenced its]
1966 the Government o f Indian 
Scheme of Joint Consultative 
(JCM) on the pattern of Whitley 
England, and the Home Minister*
Nanda had very aptly introduced^ 
for tite Government employees 

f with two tier mechanism, viz, **
/ t i e r  and the National tier, 

introduction of the JCM 
stated without fear o f 
stoppage of work in the 
has become redundant. U ns does 
that all tiie disputes had been rcspb 
approach was considered to he 
encouraging in view of the fact that
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Secretary is the Chairman o f the Committee 
and he could brie f the Cabinet on various 
important demands and the necessity o f 
resolving them in order to boost the morale o f 
tlie Central Government employees whose 
number is nearly 3.5 m illion. This also helps 
maintain cordial relations for achieving 
optimum production and productivity in  the 
best interests o f the country.

In this context it may be relevant to 
mention that Railway Ministry could alone 
develop Parmancnt Negotiating Machinery 
avoiding the cumbersome process o f 
conciliation etc. as per Industrial Disputes 
Act. OlherMinistries in the Government have 
not so far been able to develop a similar 
mechanism to resolve day-to-day disputes 
between die various Ministries mid their 
employees.
Corporate Enterprise Group : \s

Tims for the redressal o f day-to-day 
disputes, die Railway Ministry .?j$d the two 
recognised Federations NFIR and AIRF 
developed Negotiating Machineries such as 
PNM, JCM, CEG, besides informal and 
formal meetings on a variegated problems 
confronting individuals, different categories 
and the workers o f the Ministry as a whole. 
National Council Forum is common for all the 
3.5 m illio n  workers o f the Central 
Government represented by various Unions/ 
Federations.

Corporate Enterprise G roup o f 
Managermcni and Labour (CEG) as carved 
out arid introduced by Railway Minister, T.A. 
Pai is riot exactly a negotiating machinery , but 
a forum embodying the spirit o f “ Labour 
Participation in Management”  with three tier 
mechanism, v iz  : Divisional, Zonal and 
Ministry tiers - with four meetings in a year, 
where rnatters relating to train operaion,

loading and unloading; accidents, travel 
without tickets, housing, education, medical 
facilities to railwaymen etc. are discussed and 
decisions taken. Fo llow -up action*is  
monitored by important officers. No otiilr 
Ministry could introduce this or a similar 
machinery for its workers so far.
Aug 1964 — The Das Body was appointed

to exam ine the Pay 
C om m ission ’ s . D .A .

Sept. 1967

June 1968

Jan. 1969

A pril 1969

Formula. Excepting, NFIR 
a ll o ther Organisations 
boycotted. Its repost was 
widely welcomed. .
NFIR called for aday’s fris t 
against the Unilateral 
referred loGajendragadkar 
D.A. Commission. The P.M.. 
assured S.R, Vasspacja 
President of 
justice would be daqeia the 
workers. . . /
NfIR’s suggested aScbeme 
before Ashraf Conn
identifying Pay elc 
out o f pocket expenses W die 
Running A l lo w a n c e o f  
Runing Staff which became 
the basis fo r  ’ fu tu re  
negotiation.

Miabhoy TributiSt**1
M.N. Miabhoy,
Justice o f GuJara^^Hgd 
Court was appoM ktu tt?  
arb itra te  upoH ? t  tfto  
outstanding demands? 
InW alta ir ConvfcmiabAiP; 
Sharma was HheH > fto t 
R a ilw a ym a n .tp

Vasavada retired;
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July 1971

July 1972

1972-76

NFIR called upon Railway 
Board to end discrimination 
against Raiiwaymcn in Ute 
matter o f Bonus.
Railway Labour Tribunal 
subm itted its report to 
R a ilw ay Board on ( i)  
Payment o f N ight Duty 
A llowance to a ll those 
performing Night Duty (2) 
Payment o f 1/30 o f Monthly 
Wages o f permanent Class 
IV  W orkers to Casual 
Labour (3) Revision o f 
Scales o f Pay o f Foreman (B) 
; (4) Grant o f Superintending 
Allowance to Foreman ( A ) : 
(5 ) R evis ion  o f  
Classification o f Trains &  
Pay scales to Running Staff, 
&  (6) a radical revision o f 
Hours o f  Em ploym ent 
Rcgualtions on Railways. 
Epoch making Awards were 
obtained from the Board by 
Arbitration, viz. Grant o f 
sem i-sk illed  grade to 
Gangman, Grant o f Special 
Pay to Foremen, Merger o f

A pril ’74

Scales o f  Sr. &  Jr.
Accountants.

-  Appointment o f Anomaly
Com m ittee to remove
anomalies arising out o f 
implementation o f 3rd Pay 
Commission, Cadre Review 
&  Classification o f Posts on 
the basis o f evaluation. 
Acceptance o f  the 
Miabhoy's Tribunal Award 
in toto.

Appointm ent o f  j 
Bipartite Com m itL^_  
review various Cadres. Gang 
Mates, Shunting Jamadars,
Cabinmen and Keymen were 
benefited by this measure. 
The Restructuring o f the 
cadre done in  e ight 
instalments in  d iffe ren t
periods between 1974 and 
1984 proved to be a highly 
fruitful exercise ushering ina 
sense o f  contentment 
amongst raiiwaymcn.

April 1976 —  Anom aly com m ittee  
submitted its report and
scales o f 14 major categories 
were revised.

Aug. 1976 —  Tripartite
Classification
appointed 
reclassification 
in Tech.
Workshops Ari 

Depots.
April V978—  1st In terim  

R ailw ay  
classification  
provided  
upgradation Mfi 
in the Ratio o H  
The 2nd 
followed for C  
granting posts tai 
55 : 1 0 :3 5  
modified as SO:

Nov. 1979 —  Agreement for
of Productivity?
Bonus for

O ct 1981 —  Dccsualisation 
introduced by
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T ripa th i M in is te r fo r 
Railways.

Mar. 1984 —  The R.W.C.T. was wound 
up. A Joint Committee with 
the representatives o f NFIR, 
AIRF & Railway Board was 
set up to take up the 
remaining work. This report 
was accepted by the Railway 
Board.
i) 70% o f Khalsais were 

g iven  S em i-sk illed  
grade o f Rs. 200-250 in 
W orkshops & Open 
Line.

ii) Ratio o f Skilled Artisans 
posts was revised to the 
ratio o f 30 Skilled, 35 
Skilled grade II & 35 
Skilled Grade I w.c.f. 
1.1.1984;

iii) E lec trica l S ignal 
Maintainers in Grade I, 
II and 111 were made in 
the ratio of 50 ; 30 ; 20 
and that o f Mechanical 
Signal Maintainers in 
the ratio of 30 : 35 : 35. 
The same ratio applies to 
T e le c o m m u n ic a tio n  
Maintainers & Wireless 
maintainers.

iv) 20% posts of HSKG 
I in W orkshops & 
Production Units and 
15% o f  such posts 
in Engg. Workshops, 
Sheds and Depots, and 
10% of such posts in 
other establishments as 
Master Craftsmen in Gr. 
425-640.

Feb. 1985 —  The entire amount o f D .A . at 
average price Index o f 568 
points was merged with pay 
for the purpose o f retirement 
benefits.

June 1986 —  Report of the Fourth Pay
Commission was submitted
to Governm ent and
im plem entation o f
recommendations were
given effect to 
1.1.1986.

from

Sept. 1987 —  Productivity-Linked Bonus
Agreement for a further
period o f 3 years from 1986- 
87 to 1988-89 was evolved. 
P.L.B. was payable upto 
ceiling limit o f Rs. 35(XV-

' p.m. in the Railway Sector.
Auj, 1988 —  Departmental Tier Anomaly 

Committee was appointed Io 
rectify the anomalies arising 
out o f the recommendations 
o f the Fourth - 'W y  
Commission.

Oct. 1988 —  N ational tie r A nom aly  
Committee was appointed 
on 21.10.88.

Sept. 1989 —  Further A^eement for PUB 
was signed. Payment o f P l®  
in October 1991 was made 
for46days. r

Feb. 1991 —  Cadre Restructuring  
Committee was formed.

Nov. 1991 —  Demonstrations and mass 
rallies were conducted on 
15.11.91, to attract the 
attention o f the Government 
of India for finalisation o f 
major demands pending 
the National Council (JCM).
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With the Live wire in the Trade Union field of Railwayman 
Umraomal Purohit

(Mr. Purohit was born in 1928 at Jodhpur. He has illustriouscareer in the Trade Unionfield. 
Mr. Umraomal Purohit is at present the President o f the. AU India Railwaymen’s Federation. As 
a representative o f the A/RF which is affiliated to the. International Transport Workers* 
Federation he travelled almost all over the continent. He is also the Chairman o f Inland 
Transport Committee and member o f the Executive Board o f International Transport Workers* 
Federation (1TF). He is connected with the International Confederation o f Free Trade Unions. 
He holds the office o f the Vice President o f Asia and Pacific Region and is also Chairman o f the 
Project, Planning and Education Committee.

The forties were legendary and historic. The freedom struggle was in the finalphaye and the 
lamps o f freedom was to be ignited after one thousand years o f subjugation. It was dating this 
period in 1946 that a young boy o f  about 17 whose face beamed with inspiration, patriotism and 
socialism appeared on the scene and came in contact with the Socialist Leader HarishJoshi. The 
boy had the making o f  a born leader who would lead the railwaymen and other workers through 
many a battle to heights o f  fulfilment and glory. He was Umraomal Purohit, the ideal afntit&ms 
of railwaymen and other workers).

It all started with my jo in ing the sendee o f 
Jodhpur Railway in 1946 as a Traffic 
Signaller. Even before my jo in ing the 
Railways I  came in contact with the veteran 
Socialist Com. Harish Joshi. This relation 
with Com. Joshi had a great impact on my 
realm o f thinking and prompted me to threw 
myself wholeheartedly in  the field o f public 
service. I  used to go to the Union office w ith 
Com. Joshi before I  joined the Railways. Soon 
after jo in ing the railways 1 actively associated 
myself with the Rcilwaymcn and planned a 
strike o f railwaymen on their problems after I 
had noted the hardened attitude o f the 
Railway Administration thereon. I was 
dismissed just 15 days after joining service, 
but at the intervention o f S. Guruswami, the 
then general Secretary o f AIRF, 1 was 
reinstated. Far from being frightened by 
repressive measures I  continued w ith  
renewed vigour io focus the problems o f 
Railwaymen and organised a strike in 1947,

as a result o f which I  was again diaot^H  
from service. However, I  was again rcintfated 
in service in 1949.

I  was rendered surplus in 
transfer o f the Sind Section o f  the " 
Railway to Pakistan. In  Jaimuaiy I f  
absorbed on the then B. B. &  C. L I 
now Western Railway. In 195) t 
the Railwaymen under the batmen 
Railway Employees* Union. I  wtR* 
Secretary o f the Mchsana Brancfcof 1 
and thereafter, Chairman o f  the AhMJ 
Branch thereof.

During 1952-53 two 
railwaymen, viz, A IRF and 
merged in to  a single Fedei 
Railwaymen to be known as the 
Federation o f Indian Railwaymen I 
efforts o f Jayaprakash Narayan J  
Shastri, Khandubhai Desai and V .3L  < 
whom trade union activity was- 
o f fa ith .
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In the context o f the merger o f the two 
Federations above-mentioned, the two unions 
on the Western Railway affiliated to them 
were also merged into one union under the 
guidance o f Maniben Kara. I  was elected 
Vice President o f the merged union in the 
year 1958.

As a rcsulf o f the subsequent breaking up 
o f the merged Federation, the Western 
Railway Employees’ Union was also revived 
in the 1955 and I was again elected its Vice 
President. During 1955-57 this union 
remained as an unrecognised organisation. I 
look leave from my railway job  and continued 
to organise the movement. It  was indeed a 
unique experience in organising the sections 
on the metregauge o f the Western Railway, 
which were untouched or were controlled by 
a union which was not affiliated to the A ll 
India Rail way men’s Federation. In fact some 
o f the sections were absolutely new.

I was elected as the General Secretary o f 
the Western Railway Employes* Union in  
1958.

A t the lime I  took over as General 
Secretary o f  the Western R a ilw ay 
Employees’ Union in  1958, the membership 
o f the union was about 35,000 and ilie bank 
balance was about Rs. 700/- only. W ith 
persistent efforts, in two years’ time the 
membership figure recorded significant 
improvement and the bank balance rose to Rs. 
7,000/-. Unfortunately the bank went into 
liquidation and the union became a pauper. 
By d in to f constant hard wotk and devotion on 
my part and my colleagues, who worked 
shoulder to shoulder w ifli me all these years, 
it  has beenpossible to raise the mcmbersliip as 
high as 1,60,000. The bank balance in the 
form o f fixed deposits has now reached the 
figure o f  1.5 crore rupees.

On the demise o f Maniben Kara, a trust 
was established in her name - The Maniben 
Kara Foundation - to serve as an institution for 
the workers’ education and for carrying on 
other non-bargaining activities.

During the strike o f 1960 on the Western 
Railway I was convicted for 9 months’ 
rigorous imprisonment. However I was 
released on bail after 18 months and 
ultimately acquited on appeal. I  had beep on 
fu ll time deputation to the Union sincel957 
t ill my retirement in 1986.

I was elected as Assistant General 
Secretary o f the AU India Railwayipen’s 
Federation in  1962.1 took active pg^t p i g l  
matters o f representations and negotiations at 
the A ll India level.

In the same year, viz. 1962,1 was elected 
as mem ber o f the Railway Section Committee 
o f  In te rna tiona l Transport Workers’ 
Federation (TTF), London.

In the year 19641 was nominated by lfin d  
Mazdoor Sabha as member o f  the^five 
member team to study the role p f ln t iM 'te i 
Engineering and Productivity «  M te lM d  
later on in  U.S.A. and Japan. Ott sooceaspri 
completion o f this assignment in  Japppl went 
back to U.S.A. at the invitation o f  ihe£a^w$y 
unions in  that country. Th is v is it providedme 
the opportunity o f studyingthefuncdp^Rgpf 
the railway systems in  U.S A ,  U . l^  .
other European countries. ;’

I  have been associated w ith thes^epte  p f 

Joint Consultative Machinery fo r(Jenpm  
Government employes, at National m  w e fljtt 

at Departmental (Railways) w
inception p f  the Scheme in 196a 
large number o f  cases &

Arbitration under that machinery ’
headed by Justice Wancrob, r t t ire > O 3 &  

Justice o f  Jndia and won many ofmOT jh' 
favour o f workers'.



In  the year 4974 morc^jhan L200_ 
railway men from the Western Railway were 
removed from service under rule(ii) o f the 
Railway Servants (Discipline and Appeal) 
Rules. Unlike many other railwaymen all 
these workers were brought back to their jobs 
through the Court in almost all cases with fu ll 
payment for the entire period they were out o f 
job. These cases were fought up to the 
Supreme Court and won.

I was elected Secretary o f the Staff side on 
the National Council o f the Joint Consultative 
Committee in the year 1977. In 1979,1 along 
with J.P. Chaubey, General Secretary, A ll 
India Raiiwaymcn’s Federation, arranged for 
a strike ballot o f the entire railwaymen on the 
Ind ian  ra ilw ays on the demand o f  
P ro d u c tiv ity  L inked  Bonus. The 
Government’s acceptance o f this long 
pending demand o f  Railwaymen w ill remain 
a land-mark in  the struggle o f this 
organisation, which paved the way fo r the 
grant o f bonus to the workers o f other Central 
and state Government employees.

In  the year 1980,1 was elected President 
o f A ll India Railwaymen’s Federation in the 
Bikaner Session. M y  association in the 
struggle o f the workers o f  a ll industries in the 
country  brought .o n  me fu rthe r 
responsibilities at the National level and I  was 
elected General Secretary o f Hind Mazdoor 
Sabha in 1985, which post I  s till continue to 
hold.

In the recent past I  was appointed a 
member o f the Industrial Relations b ill 
formulating Committee by the Central 
Government

It w ill be no exaggeration to state that my 
dedication to the cause o f industrial workers

in general and the railwaymen in particular 
during the long span o f over half acentury has 
endeared me to the working class not only o f 
this country but o f a large number o f foreign 
lands which 1 am o ff and on visiting on their 
invitation and on account o f the various 
positions I  have been holding in  the 
movement at the international level. I  
presided over the World CongressofRailway 
Section o f International Transport Workers' 
Fcderation(nT)hcld in Italy in  the year1990. 
I  am member o f the Executive Board o f  TTF 
and Chairman o f Asia-Pacific Regional 
Committee o f ITF. In the International 
Confederation o f Free Trade Unions 
(ICFTU), I  am member o f die Executive 
Board at World level and the Vice President at 
the Asia-Pacific Regional

I have been taking .keen 
levels in the activities o f 
Education.

For me there is no peace, 
classes are facing the most,
since independence in  the 
economic and industrial policies, 
be massive privatisations, 
poisonous golden hand sftake&j 
our total sdl-out to the 
Central Government and
are facing serious challenges 
sky-rockctting prices, w j 
injustice, distortions and 
arbitrary and unilateral 
irresponsible government like 
o f constitutional forums like 
A rb itra tion  arc spelling dobm 
and indefinite strike is being fti 
The workers are 
them to victory.
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I LOOK BACK WITH SATISFACTION 
Keshav H. Kulkami 

Patron
National Federation of Indian Railwaymen

(Freedom Fighter and veteran Trade Union leader Mr. Keshav H. Kulkarni, has been a 
whole-time Trade Union worker since February 1944 when he started his Trade Union career 
in Bombay. Mr. Kulkarni entered the Railway Trade Union Movement in June 1955. He was 
Office Secretary o f N.F.l.R. from 1955 to 1958, Joint General Secretary from 1958 to 1969, 
General Secretary from 1969 to 1987 when he was elected as the President o f NFIR. Due to 
crippling illness, Mr. Kulkarni relinquished the post o f President in June 1991 when hewasmade
life-long Patron o f  the Federation).

All my way from Hubli to Trichur, I kept
wondering what must be the important 
business for which I was telegraphically 
called. The telegram from G.D. Ambekar, 
then President o f INTUC gave no clue. 
Having been a Member o f tlx; Working 
Committee o f the INTUC, I knew the 
Committee was meeting at Trichur and all I 
could surmise was that in view of the Working 
Committee meeting, the business for which I 
was being called must be pretty important. 
Little did I realise then that 1 was going to step 
into tlie labour movement on the Railways 
where I spent 40 eventful and rewarding 
years. I reached Trichur in the forenoon on 
May 29, 1955. Kerala INTUC friends who 
had come to receive me at the station took me 
straight to the venue o f the Working 
Committee meeting. The meeting was almost 
over but Ambekar, Vasavada and a couple of 
other senior leaders were waiting for me. No 
sooner had I entered the room, than Ambekar 
told me : “Appa” (this was how he always 
called me fondly), “You have been called to 
take up an important assignment in Delhi. 
After careful thinking, we have decided that 
as a senior and experienced person, you 
should be requested to go over to Delhi and

take on the work o f Railway Federation, 
under the leadersh ip  o f  V asavadaji. 
Vasavadaji told m e : “You arc aware that die 
INRWF and the AIRF have merged to form 
the NFIR but the unity had begun to  crack. We 
cannot affo d the unity that has been achieved 
to be blown off nor leave the railway labour 
m ovem ent in  the  lu rch . A fte r fo il 
deliberation, we have decided to  request you 
to go to Delhi immediately and tik e h p tf ie  
Federation’s work”. “Any joining thdb”, I  
asked. "No”, Vasavadaji was 
Working Committee o f the Federation is 
meeting in Delhi from June 14 to
transact important business and I  want you to 
reach there well before the Committee 
meets”.

Grave S ituation:
Matters now became clear to m e .ftie d  

been closely following the unity Cffbrtsmifdte 
Railways, On the suggestion o f HariharhWlth 
Shastri and courtesy - Peter Alvarefe, die then ~ 
Assistant General Secretary o f AIRF, I 
attended the General Council Meeting % f 
AIRF which was held in Mysore City to ratify 

the unity agreement. The firebrand speeches, 
wild slogans, shoutings and cOajiWr- 
shoutings in the meeting were enoughto Show
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that a substantial secnun of the A IR F did not 
take kindly to unity. The General Secretary, 
Guruswami left the meeting in a huff. Vice 
President, Raghavan, was presiding. 
However, the unity agreement was ratified. 
The IN R W F had already ratified the same. 
The process o f merger at the railway level had 
already begun. On the Northern and Western 
Railways, merger had been completely 
achieved. Serious effect* for merger were 
being made on the Southern and Eastern 
Railways too. On the Central Railway, the 
merger was achieved but faltered at the very 
first step.

In the very first meeting o f the Working 
Committee o f the merged N FIR , chaired by 
Harihar Nath Shastri, important policy 
decisions were taken and necessary 
guidelines were given air the “Unions and the 
Federation with a vtcw to further consolidate 
the unity. Shastriji died in an unfortunate 
plane accident. The then Vice President, S.R. 
Vasavada took over the presidentship. 
Trained in the Gandhian School o f thoughts, 
Vasavadaji was sincere to the core and always 
stuck to principles. He set himself to the task 
of completing the task o f unity. He wanted the 
Federation and the Unions to follow the 
policy guidelines already laid down in the first 
Working Committee meeting. A ll the same, 
on account o f disgruntled elements and the 
efforts o f vested interests against the unity, 
signs o f discord began to appear. The 
Working Committee met in Simla in a 
clouded atmosphere. While Vasavadaji with 
the help of some common friends was making 
hectic efforts to sort out the differences with 
Guruswami, the latter on his part 
unauthorisedly called the General Council of 
the NFIR  to meet at Madras on May 27 and 28, 
1955 when V .V . Giri was elected as the

President and Guruswami himself as the 
General Secretary. Giri, however, declined 
the offer.

Vile Propaganda:
A virulent propaganda, at the same time, 

had been launched against the President S J t  
Vasavada. He was accused o f thwarting the 
unity efforts. He was accused o f sabotaging 
the Sankar Ssaran Tribunal. Guruswami even 
wrote to the Railway Board not to negotiate 
with Vasavadaji o f the Working Committee 
saying that such negotiations would not be 
binding on the railwaymen. Guruswami as the 
General Secretary also did not hold the PNM  
meetings with the Railway Board, The 
working o f the Sankar Saran Tribunal was 
held up because the filling o f the statement o f  
claims by the Federation was inordinately 
delayed. M atters
complicated by Guruswami’s i 
to railwaymen to make rej 
Tribunal More than 1000 
were sent by individuals, 
employees or catcgorywise 
The N FIR  Working
convened for a week from 
consider all these developments.

I  Shift to M M : *
Frankly, I  was overawed 

But without giving a second 
my word to Vasavadaji that Fi
take up the responsibility entmmdMh 
time atmy disposal was v6ry mwtJM 
very active in the labour fidriim  
Mysore &  Coorg and had a;
friends and good number of 
whom I  was associated. It was 
possible for me to bid farewell tpj 
could not also apply my mind?
happen to the work I  was leaving 
reached New Delhi on June 9, 
informed Vasavadaji o f my arrival
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Im p o rtan t M eeting o f the W o rk in g  
C o m m itte e :

The W orking Committee, as scheduled, 
met from June 14 to 18. Vasavadaji presided. 
The main item on the Agenda was the 
situation aristing out o f the meeting 
unauthoriscdly convened by Guniswami at 
Madras on M ay 27 and 28 in the name o f  the 
N F IR . M em b ers  condem ned the  
unconstitutional and irregular method 
adopted by Guniswami. There was also a 
clamour from members to take disciplinary 
action against Guruswami for his various 
unco n stitu tion a l and a n ti-fe d era tio n  

activities. When the matter was pressed, 
Vasavadaji firm ly brushed aside the idea of 
disciplinary action against Guniswami. He  
did not want the W oiking Committee to Waste 
time in such futile activities. Vasavadaji 
further stressed that the Federation owed to 
the railwaymen in the country solution o f their 
grievances which were pending before the 
Tribunal and outside. He wanted negotiations 
to start on these issues with the Railway 

Ministry. He desired the regular P N M  
meetings to be started without delay. He  
wanted serious dialogue with the Railway  
Board on matters before the Tribunal so that 
only those matters on which agreement was 
not possible could be referred to the Tribunal 
fo r its decisions. H e  declared that the N F IR  
had firm ly come into being and the Railway  
M inistry had aceptcd the validity o f the 
W oiking Committee. Above all, to give a 
solid and concrete shape-to the Federation, 
National Convention would have to be called 
soon to adopt a Constitution and elect Office  
Bearers. H e  im m ediately set vp Sub­
committees o f the W orking Committee for 
this purpose. Inspite o f  my long and intimate 
association with Vasavadaji, for the first time

I  was struck by the great quality o f  his 

leadership.
Since long Uiere was no meeting with the 

Railway Board and a large number o f issues 
had accumulated without having beensettled. 
Members o f the Working Committee were 
asked to stay back and prepare a list o f  such 
outstanding issues from their respective 
Railway for discussion with the Railway  

Board.
The Working Committee decided to 

appoint me as the Office Secretary and also 
authorised me to carry correspondence 
the Railway Board. The Railway B ^ r t f  was 

informed acordingly.
A  Heavy Agenda

Through this meeting o f  the Working  

Committee, I  was
upon. I  had to look after the Central J 

the Federation. I  was given the 

o f corresponding with Railway  
to  help immediately the y  
Railway representatives in  

case for discussion with foe
the meeting to be held from, JtMxJ 

had to prepare myself in 
subjects before the Sankar Sai 
was to begin pcepartaion for
first National Convention, 
away, and above all to help fop 
Drafting COmmiuce to prepare 
Constitution for being placed 
National Convention.

Drawing up the list of
for submission to the Railway  

our first attention. There were 
the Zonal Railways who stayed 
to complete this w o ik  -  A.Pf 
RJE.P. Sinha from Eastern 

Chandra and Fakir Chand 
Railway, Gunwant Rai
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Shankar Padhy a from Railway, S.M.
Shukla and R  P. Jain from Central Railway, 
K.P. Das and Ramanar.d Sinph from the N .E . 
Railway, Chalpati Rao and P.K. Nambair 
from Southern Railway, A  Memorandum on 
99 subjects was drawn and submitted to the 
Railway Board on June 28, 1955. This 
Memorandum was discussed w ith the 
Railway Board in a series o f meetings over a 
period o f a year and a half commencing from 
July 18,1955.

Negotiation w ith  the R ailw ay Board on 
M atte rs  Pending Before T rib u n al 
T h en  fo llo w e d  the protracted

negotiations between the N F IR  and the 
Railway Board on the matters pending before 
the Tribunal. On the demand o f percentage 

distribution o f posts and certain other issues 
no agreement was possible and it was decided 
to refer them to (he Tribunal There was 
another set o f 50  issues concerning the date o f  
effect o f the recommendations o f  the JAC  
(Joint Advisory Committee). In  the course o f  
the negotiations, it was decided that 21 o f  such 

decisions which amounted to rectifying the 
recom m endations o f  the F irs t Pay  
Commission should be given effect to from 

January 1,1947 or August 16 ,1947as the case 
may b e ; 29 other decisions were agreed to be 

given effect to from the date o f  orders 
accepting the JAC recommendation or April 
1, 195T whichever was earlier. Besides, 
hundreds o f  issues had been framed arising 

fro m  thousands o f  m em oranda or 
representations directly sent by individuals or 
categories o f staff to the Tribunal. The 
Railway Board bad objected to many o f them 

being Out o f the terms o f reference. The 
Tribunal also had difficulty in1 accepting them 

because the Tribunal was appointed to settle 
the disputes between the N F IR  and the

Railway Board. However, the President 
Vasavadaji was able to persuade the Railway  
Board to discuss these matters as well without 
standing on technicalities and the Railway  
Board agreed. D uring  the prolonged  
negotiations, there was agreement on 111 
issues. 118 were cither dropped, withdrawn or
not pressed. 20 items were left to be dealt with  

by the Railway Administration concerned. 12 
issues were left to be decided by the Railway  
Board. On 41 items, the Tribunal was finally  
requested to adjudicate.
New Deal Upgrading and other M a i le r s :

The Railway Minister, Jagjivan Ram, 
announced on Feb 10 ,,1957 , details o f  a

16 major categories o f  Non-Gazctted C$d<e 
in the shape o f an immediate increas^m  
emoluments or increase in  chmtpei<>9f 
promotion. This was in fu lfilm ent c f  s 
promise made a year earlier by tb<h*9Gj|gr 
Railway Minister, Lal Bahadur*

The Railway M inistry
Staff Promotion Committee to  
channels o f promotion o f  Q  
suggesting improvements 
Ben Kara o f the A IR F aa tU L R ,
N F IR  were the Member*!

In  the meanwhile, 
under the P N M  Rules were also 

A  Hectic P e rio d ;
Personally fo rm e , U<ws&$ 

period. It  was also a very  
too many problems on hand, aR 

im m ed ia te  attention.: I l  
concentrated attention ' and hard 
Nevertheless, I  was immensely 
from the discussion in these 
committees. I  acquired a  fa ir 
developed an insight in to  the 
railwaymen andJheTolc that die



play in rheir solution. Throughout this period, 
I  kept my eyes and ears open. Every time I  met 
a railwaymen - either a Khalasi, a Gangman, 
a Dnvnr or a Super visor - 1 learnt something 
new. This give me immense confidence. I 
never ceased to lcam during all the four 
decades o f my work in the Federation.

Key Role o f the Central Office :
I t  did not take me long to realise that the

Central Office played a key role in the 
Organisation. It is rather a misnomer to call 
the NFIR  a Federation. Though, technically a 
Federation because it is a combination of 
registered Zonal Unions, really it functions as 
a Union. That is why, more than once, there 
appeared a thinking in both the NFIR  and the 
A IR F to convert the Federation into a 
National U nion: but for various reasons, the 
idea had to be dropped. The R:n’way 
Administration is centralised. The R-^’wsy 
Ministry/Railway Board alone has the; cr 
to take policy decisions in respect o f staff and 
all other matters. The Zonal Railways 
implement the Board's-decisions and the 
Divisional Organisation is the lowest 
Administrative set up o f the Railways. 
According to this hierarchy, Federation deals 
with the Railway Board, Zonal Unions with 
the General Managers and the Divisional 
Branches with the Divisional Railway 
Managers. Therefore, all policy matters in 
respect of wages, working conditions etc. 
have to be taken up primarily by the 
Federation with the Railway Board. That 
being so, the initiative or direction in any 
policy matter has to come from the 
Federation. With the realisation, I  set up 
myself to organise the Central Office and 
evolved systems conducive to this objective -

information to be collected from the 
Railways, appropriate representations to be

made to the Railway Board, discussions to be 
arranged with the Railway Board on the 
subjects represented, holding o f formal and 
inforr. ^1 meetings an* above all maintaining 
and developing re.m^as at every level o f foe 
Administration and keeping foe Affiliates 
w ell inform ed o f the actions and 
developments taken. Most important o f foe 
responsibilities, I  realised, was to initiate 
action on policy matters. This required 
understand*” ®, experience and hard work. I  
made conscious efforts so that foe Central 
Office discharges the responsibilities to foe 
best advantage of foe Organisation.

A IR F  Revived:
In an all India meeting, convened by 

Guruswami in August 1956 in Pune, decision 
was taken to revive the A U  Ind ia  
Railwaymen*s Federaton. I t  was not 
insignificant that foe Communist leader S. A. 
Dange personally attended foe meeting at 
Pune and blessed foe same. The coroasguists 
had been greatly upset over foe igutyctjp^s. 

During foe last decade and a
infiltrated into foe A IR F  and bctyajgg^ver 
vital areas and occupied key po^m^( j t  
merger with foe INRW F, they feared, would 
expose them. Their fears had come true. 
During foe period o f unity efforts /0ey bad 
been badly exposed and they w e r e v it^ l^  on 

foe run. Now they found in Guruswami a 
malleable alley.

Consolidation of Labour Movrspruf;
Repeated efforts made in 1956and 19$7 

to bring about unity failed. Th^ 4933  
Agreement tried to bring organisariore^ua^y 
without realising that it would not last wifoout 
ideological identity. Moreover, fea},v»y  
process o f unity started flora
i.e. from above. Wifoort »irrepresaM tet*jp  
from within, how could foe superficial un iy
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hold ? But sincere dfcrts honestly made 
would nver remain without yielding results. 
The veteran leader T.V . Anandam who was a 
pillar o f strength to the A IRF and who was one 
of the key persons in the unity efforts, did not 
take time to realise the genuineness and 
transparent sincerity of the NFIR  and in a rare 
act of courage and statemanship, he went 
wholehog formeiger o f Ihe Southern Railway 
Employees* Union (A1RF) with the Southern 
Railway Employees’ Association (NFIR) to 
form the Sourthem Railway Employees* 
Sangh. The Southern Railway Employees* 
Union was not only a strong bastion o f the 
A IR F  but Guniswami himself was its 
President

Though repeated unity efforts failed, a 
realisation began to grow amongst the 
thinking railwaymen that a unified movement 
alone could solve the problems o f  
railwaymen.

In the 12 th National Convention o f N FIR  
held at Waltair in 1969, A.P. Shanna was 
elected as the President and 1 was elected as 
the General secretary. It  was indeed an 
achievement that Sharmaji who started as a 
Branch Secretary on the E.I. Railway, through 
hard work and leadership, rose in rank to be 
the General Secretary o f the INRW F. With 
the formation o f the NFIR, he became its 
Assistant General Secretary and during the 
first Annual Convention he was elected as 
Vice President. Thus, Sharmaji became the 
first ever railwayman to occupy the elective 
post o f the President o f the Federation which 
he richly deserved. While assuming the 
General Secretaryship I  had mentioned 
before the National Convention various 
problems confronting the railwaymen and 
recollecting Vasavadaji’s clarion call at the 
first National Convention that in unity lies our

strength, 1 declared in his presence that it 
would be my endeavour as the General 
Secretary to woik for the consolidation o f the 
Railway Trade Union movement. I  must 
mention here with gratitude that Sharmaji not 
only appreciated my sentiments but also 
assured publicly that he would willingly 
contribute his mite to the consolidation o f the 
movement.

Joint Consultative Machinery was
ushered in 1969. The Machinery provided a 
forum for the N FIR  and the A IR F  to jtftt ly  
work in the cause o f the railwayman. They 
were equally represented on the National 
Council and the DcpartraentaK&unMLTJiey 
worked together on the staff side d&dhe 
various Sub-Committees. Theis wgjdfflg 
together with amity-and ;uafaMMta*4|r 
common cause o f  the
railwaymen opened a new vigt$

Joint Meetings with the < 
on Important Policy 

As the General Secretary, I  i 
National Convention in?
1972 that the working
Fedrations on the JCM jdso 
Federations nearer. This was 
both worked in the same dh 
matter o f settlement o f ihduaUfe&i 
viz., the settlement by 
of which by arbitration. \

The working together 
Organisations helped to
movement, and both thefedei 
feel the inner strength o f such i 

No opportunity to sit 
together and to think together 
conscious initiative taken by men  
of course with the blessings o f e l< k p 0 *H te  
willing consent o f my colleagues iwfVHfkyfr 
Umraomal Purohit in the AIRF, Im o s t
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acknowledge also worked with zeal in the 
same direction. These efforts enormously 
paid.

The Study Group in Railway Transport o f 
the National Labour Commission on which J 
represented the N F IR  and Purohit the AIRF, 
made agreed suggestions on the consolidation 
of the Trade Union movement on the 
Railways. While decrying multiplicity o f 
Unions and discouraging the tendency of 
catcgorywisc unionisation, the Study Group 
unanimously concluded:

“In order to encourage the consolidation 
o f Trade Union movement on the Railways, 
constant efforts should be made to bring about 
unity in organised labour by developing 
mutual relationship, common objectives, 
methods and procedure, with a view to have 
finally only one recognised representative 
body of railwaymen,”

With the willing efforts o f both the sides. 
Joint working o f the N FIR  and the A IR F  
brought unprecedented achievements for the 
railwaymen. Both the Federations jointly 
negotiated the Productivity Linked Bonus 
Agreement. The mutual understanding 
reached new height when both the N F IR  and 
the A IR F  submitted, for the first time ever, a 
joint memorandum to the Fourth Pay 
Commission.

Permanent Negotiating M ach inery :
Since 1930biannual meetings were being 

held between the A IR F  and the Railway 
Board to enable the Federation to put forth the 
sta ff grievances. W hatever the ir  
achievements, these meetings kept the 
channel o f communication open between the 
Federation and foe Railway Board. During 
those days, it was an achievement in itself.

In 1947, foe Industrial Disputes Act came 
into being replacing foe Trade Disputes Act

1929. The Act wa& applicable to foedtadv^ys. 
Though mainly an rcabltng JegisJafoet foe 
Industrial Disputes A ct did protide < a  
machinery for the rettieraent p flp ^ p tr ia l 
disputes through negotiatfonsandafotogffep. 
The Industrial Disputes Act did create a groat 
impact on foe industrial relations ip  foe 
country. There was already a demapd to r  
makmg foe system o f biannual 
effective and foe demand was 
The IN TU C  as a strong nationalttoTOa ^  
popularised foe n e w m e tM  o f g e t M i M f  
disputes and effectively »mnntotttro^foat 
peaceful settlement o f dispu|easforeffo)i 
negotiations, f a f o n g w h t d ) ^ a r b ^ « M |^  
in foe best interest o f foe workers, fo e# |$ |fo y  

and foe country at large. The, hfotoay
Industrial Disputes Act had oom eifop^foe  
nearly a decade before, 
independence, certain  
Governments also adopted this 

It  became necessary tori 
to apply its mind as to what 
could be made in foe 
the lighter foe new Icghtotioo. * 
the finning o f  foe three 
Negotiating Machinery 
there was one!
Act and the P N M  RulesL fell
IndustriaiDisputes Act»tocN 
is empowered to. refer fo<: 
arbitration. But P N M  Rales gjue| 
foe Railway Ministry itsetf.
Standing Permanent
working at the National, Zonsir 
levels breathed anew j 
confidence amongst foe 
Settlement o f industrial 
negotiation faiUpg which fey 
not simply a
was an article o f faith. Thto^
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quintessence o f Gar^Han method and a 
civilised way o f settlement <?' dispute. That 
way alone strikes and lock-outs could be 
made redundant, industrial peace maintained 
and production continued uninterrupted.

An Empirical Approach : .
Though the PNM Rules helped to 

stabilise the industrial relations on the 
Railways, these rules have not been above 
criticism. Time and again, die NFIR has stated 
that the rules were inadequate to fu lf ill the 
objectives o f the Machinery. The NFIR had 
pointed out that the PNM machinciy can at 
best be described as a channel for placement 
o f  grievances o f  s ta ff before the 
Administration. Collective bargaining means 
this and much more. T lic Railway Board 
never used the Machinery to bargain with the 
labour to introduce th e ^ n g e s  they wanted.

A  few months aht, I  joined the NFIR, R. 1 
Srinivasan, the then Deputy D irector 
( I  abour) once sent for me and pointing out to 
the bundle o f remiderson his tabic that 1 had 
sent to the R a ilw ay 2?oard on the 
representations already made, said : “ Mr. 
Kulkami, you seem to be new to the 
governmental procedure. You must know that 
the Government o f India does not accept 
reminders. The Government takes decision 
seconding to its w ill and pleasure. You may 
please withdraw these reminders” . I told him 
m ildly that having been given the privilege o f 
writing, the Federation could not be denied 
the privilege o f reminding. The reminders 
having been issued cannot be taken back.

Even now, the M inistry o f Railways, 
clings to this age-old empirical approach. 
Though the times have rounded many a 
comer, the basic approaefrof thcGovemment 
still remains the same, I  remember there have 
been cases since 1954 on major policies when

the Railway M in is try  d id  hold p rio r 
consultations with the organised labour w ig i a 
view to come to agreed conclusions before 
tak ing  any decision. In  respect o f  
classification o f posts as selection and non­
selection, Introduction o f Incentive Bobus 
Schemes in Workshops, Computerisation o f 
Accounts work and Computerisation o f the 
work o f wagon interchange in the IRCA, 
Channel o f promotion o f staff, Minimum 
educational qualifications and in  a host o f 
important policy matters, decisions were 
taken only after fu ll fledged discussion w ith 
the recognised Federations. However, die 
M inistry is still reluctant to accept deposition
that prior consultations are necessary before 
taking a decision. It was practsply fer this 
reason that the Code o f IXsciptmewaaBerer 
introduced on the Indian R a U w a y ^ ^ C W  
required the employer i.e. the Railway B tffd  ■ 

to give prior intimation to die j 
change that they would like

working conditions. The 
did not take kindly to this 
N H R  insisted unless this 
accepted by the Railway 
would serve no purpose, 
continues to be so even.
Consultative Machinery.

Tribunals under the PNM;
The PNM came into being ip  

machinery provides that im j 
which there is disagreement 
Railway Board and the Fc 
referred to an Ad-hoc Tribunal! 
headed by a neutral ChairmwL, 
however, open to the Govei 
reject or modify the decision o f |
But under the l.D.Act, Gq\ 
accept, reject or modify an Award, 
they rejected or modified due A)
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decision had to be placed before the 
Parliament with reasons therefor. So far, four 
Tribunals were appointed under the PNM 
Rules

1. The Ad-hoc Tribunal, 1953 headed 
by Justice (rctd) Sankar Saran o f 
AUahabd High Court to settle the 
disputes between the NFIR and the 
Railway Board;

2. The Railway Labour Tribunal, 1969 
headed by Justice N.M. Miabhoy, 
fonner Chief Justice o f Gujarat High 
Court, to settle the disputes between 
the NFIR and the Railway Board :

3. Railway Labour Tribunal, 1972 
again headed by Justrice N.M. 
Miabhoy to settle certain disputes 
between the AIRF and the Railway 
Board; and

4. The Tripartite Railway Workers* 
Classification Tribunal, 1974 headed 
by Shri N .N. Tandon, retired 
member, Mechanical, R ailw ay 
Board, to settle the disputes 
regarding classification o f Artisan 
staff between the NFIR and the AIRF 
on the one side and the Railway 
Board on the other.

The Sankar Saran Tribunal was assisted 
by T.V. Anandam on behalf o f the NFIR and 
Y.P. Kulkami/P.T. Venugopal on behalf o f 
the Railway Board. The Sankar Saran 
Tribunal heard the dispute in seven sessions 
from January 23,1958 to July 22,1958. T.V. 
Anandam as the NFIR representative did a 
m eritorious job  in  putting forth  the 
Federation’s case before the Tribunal.

A t the time o f Miabhoy Tribunal 1969, it  
was agreed that Justice Miabhoy would 
preside as a neutral Chairman and the 
representatives o f the NFIR and the Railway

Board would plrad their respective cases 
before the Tribunal. On the N FIR  side, Thad 
the privilege of representing the Federation.

In the case of the Railway Woikeis* 
Class? fication Tribunal, myself as the General 
Secretary o f the N FIR  and Priya Gupta, then 
General Secretary and later the President o f 
the AIRF, represented the staff.

The Sankar Saran Tribunal gave its 
Award on October 15,1959 in respect o f the 
issues which the N FIR  and the Railway Board 
had agreed to refer to the Tribunal for a 
decision. The Tribunal recommended further 
upward revision o f the percentage 
distribution o f posts in respect o f derical$taff 
in Accounts and Non-Accounts Department, 
Train Clerks, Signallers, S.Ms, A.S.Ms. etc. 
The Railway Board took the stand that the 
recommendations of the Tribunal w ill have to 
be considered in the light of the Second Pay 
Commission’s Report which had just fiten 
been published. The Ray Com atisstehad  
recommended that there need not be any 
upgradaiion o f the posts merely tepraridefor 
promotion. The Railway Board w atastin a 
mood to accept the T r itn M l’s 
recommendations. Again, as a result o f  
negotiations with the N FIR , the Railway 
Board relented and agreed instead o fn  fixed 
percentage a variable percentage wotddsgit 
the Railway Services better. So, the 
Government modified the Tribunal's Artngd 
with slight m odification o f  vartatie 
percentage distribution. Regarding dtodttsof 
implementation, the Government soif0dgr 
adament and finally it was decided foe 
revised distribution be allowed to udoeefftet 
from December 1,1961.

R L T 1969 (M iabhoy T r ib u n e ^  f
The Railway Labour Tribm ih |i

by far the most important Tribunal shfce me
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time o f the Rajadhyaksha Adjudication. The 
Tribunal headed by Justice N.M. Miabhoy, 
retired Chief Justice o f the Gujarat High 
Court, commenced the work in 1969 and 
completed the hearing in February, 1972, 
passing the Award on July 31, 1972. The 
Tribunal had been appointed on the demands 
raised by the NFIR for Grant o f Night Duty 
Allowance to railwaymen performing Night 
D u ty ; Improving the prospects o f promotion 
o f Artisan staff in the Workshop; Upgrading 
the posts o f Mislries to Chaigemen; Revising 
and raising the percentage distribution o f 
chargcmen in  the Mechanical Department 
and applying the same percentage to other 
Departments ; Grant o f Superintending 
Allowance to Foreman A  and Foreman B in 
the Workshops; Daily rate o f pay for Casual 
Labour; Scales o f pay o f Gangmen, Keymen 
and Gang Mates ; Reclassification o f trains 
for the upgradation o f Traffic and Loco 
Running staff and Revision o f Hours o f 
Employment Regulations.

The work before the Tribunal, popularly 
known as Miabhoy Tribunal, was gruelling 
but it  was equally rewarding. The Chairman 
adopted judicial procedure for deciding the 
matters before h im ; Statements o f claims and 
counter-statements, examination and cross- 
examination o f witnesses, filing  up o f 
documents etc. Each procedure was followed 
very mcticulosuly. Though the procedure at 
first was fe ll to be too heavy, it  must be said 
that the procedure adopted by the Chairman 
and the discipline with which he conducted 
the proceedings helped us to go about every 
issue very thoroughly and in  depth.

The following facts show the magnitude 
o f the work before the Miabhoy Tribunal 
1969. The issues before the Tribunal covered 
almost the entire class o f railwaymen. The

issues were such that they were of pemanent 
importance. On behalf o f  the NFIR, 44 
witnesses were examined by me and 11 on 
behalf o f the Railway Board. Evidence was 
recorded for 71 days overa period b ftiine  Mid 
the record o f evidence ran into 879 foolscap 
pages. Apart from the documents filed 
through the witnesses, I filed 140 documents 
on behalf o f the NFIR and the Railway Board 
74. More than a hundred books and 
publications were referred to  orrelibd upon by 
the NFIR. Arguments on the various issues 
lasted for 71 days. The Tribunal held its 
sittings actually for 142 days.

The Tribunal through its Award granted 
Night Duty Allowance to all staff irrespective 
o f classficadon and pay lim it, channels o f 
promotion o f Artisan staff were improved, 
Mistrics holding independent charge 
upgraded to Chargcmen
distribution o f posts o f €hafithplnh|j 
M echanica l Departm ent -Hrefn fj 
applicable to Electrical, and sigwlia 
communication Woikshop, 
in Workshops were granted 
Allowance o f Rs. 150/- per 
Junior Foreman granted the 
pay Rs. 450-575 (AS).
down to determine the rates o f i 
labour, Gang Mates were 
Rs. 105-135 (AS) instead#]
*, Keymen were given the 
instead o f 75-95 (AS). The
a most formidable judgements 
Employment ’ * • h

By and large, the Tribeftfl I 
NFIR’s approach in the matter 
Employment The significance* 
docs not lie merely in  the
the hours o f woik or erfMr&jhllfcJ 

overtime but it  changed the
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ihc hours o f employment on the Railways to 
the advantage of the employees.

Broadly speaking, the following are the 
gains o f permanent importance arising from 
the Miabhoy Tribunal, 1969 Award :

1) The hours o f employment were 
defined as those during which an 
employee was at the disposal o f the 
employer at the employer’s instance.

2) Standard hours o f woik were laid 
down as 8 hours a day and 48 hours a 
week confinning to the national law 
and practice as was demanded by 
NFIR.

3) The conception o f Essentially 
Intemittent was radically changed in 
that the idea o f 12 hours uniform 
work for Essentially Intermittent 
workers was abandoned and it could 
now be anywhere between 8 to 12 
hours depending upon the intensity o f 
work o f the individual concerned and 
the distance at which he was provided 
residential quarter.

4) More than 50,000 woikers, namely 
Class *C ’ Gatcmen, Bungalow 
Peons, etc. were taken out o f the 
Excluded list and classified as 
Essentially Intermittent Workers.

5) Preparatory and complementary 
work is only an additive to the daily 
hours and such work should be paid 
for i f  the pay o f the staff who are 
required to do such work does not 
reflect this type o f work.

6) The rules for payment o f overtime 
and the rates o f overtime were 
radically changed making overtime 
payable at 1 times the normal rate 
beyond rostered limit, and at twice 
the rate beyond the statutory lim it

7) Weekly averaging 
in all cases for 
computation of oyerthp^ 
daily averaging shoyty
respect o f categories pof 
with train operation.

8) Last but not the 
significant gains wet
the demand o f the 
travelling spare be 
as duty.

By mutual 
recommendations regarding 
Allowance were fully 
Government and given effect 
1970. The The 
percentage distribution o f 
Chargemen, upgrading the 
grant o f Superintending 
pertaining to Workshops 
implemented from August 
of Foreman A  and 
Keymen, proforma fixation 
effect from August 1 
August 1.1972. U] 
trains to Grade A  was _
February 1, 1973. Thopgh the] 
not agree for the 
Essentially Intermittent 
the premises and stated : 
adopting suitable m 
abolishing altogether the 13

It may sound strange 
even in Government 
the rules and regulations 
person who wields the 
appearing for the NFIR, P<$. 
then Joint Director* 
for the Railway Board, 
knowledge o f railway, 
into all establishment
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generous attitude towards the staff. Soon after 
the Tribunal’s proceedings were over, he took 
me into confidence and both o f us together 
drew the blue-print for implementation o f the 
various recommendations in all their details 
including recruitment, training, Refresher 
Course etc. He prepared the ground for 
issuing instructions. But in the meanwhile, he 
was transferred and another Pandit o f 
establishment matter took charge. But he did 
not have the heart of his predecessor. He 
interfered with many o f the orders issued by 
the Railway Board in the matter o f hours o f 
employment and twisted and turned them to 
workers’ disadvantage. So far as Trade 
Unions are concerned, I  have always felt that 
Railway Trade Unions have not given enough 
attention to the Hours o f Employment 
Regulations and that is how injustice in many 
matters has been allowed to be perpetuated.

Railway W orkers Classification 
Tribunal, 1974

The Railway Workers Classification 
Tribunal headed by retired M em ber 
Mechanical, Railway Board, N.N. Tandon, as 
Chairman was the first ever experiment o f a 
Tripartite Tribunal under the PN M  Rules. The 
Tribunal gave an interim Report on 
upgradation o f the posts o f Artisan staff. 
There was difference o f opinion between the 
Labour Members and the Tribunal on the one 
side and the Labour Members and the Official 
Side Members on the other. But the 
government finally decided to accept the 
percentage as recommended by Labour 
Members providing 45% uniform upgrading 
to Skilled staff i.c. 25% in Highly Skilled 
Grade I I  and 20% in Highly Skilled Grade I. 
In the second interim Report, the R W C T  
recommended distribution o f posts o f Skilled, 
Semi-skilled and Unskilled in the Carriage &

Wagon Department in the ratio o f 5 5 : 1 0 :35 
respectively which was amended by die 
Railway Ministry as 50:10:40 to facilitate 
easy implementation.

But soon serious differences arose
between the Official Side and theLabourSide 
on the one hand and between the Chariman 
and the Labour Side on the other. I t  was 
unfortunate that the first ever experiment o f a 
Tripartite Tribunal failed. I  think the failure 
was due to the inadequacy on thepwt e f the 
Chairman and the faulty procedure tftathe  
adopted in conducting the Tribunrt. Above 
all, he failed to give a sense o f diiaertartrtMftt
Tribunal. Ultimately, deadlock was 
and the Tribunal was abandoned.

The matter o f upgradation o f  
was further pursued with the 
through bipartite talks. lt  was
where the Tribunal failed, the 
succeeded. In addition to the 45  
Semi-Skilled trades which had  
classified as Skilled, further
Semi-Skilled Trades were alaq 
Further, the 8 cognate 1 h d «  
upgraded to Skilled. Thus, in  *  
the Semi-Skilled Trades
abolished. Only the Sen* 
remained. The Semi-SkiBh* 

allowed to Khalasi Helpera, 
between Khalasis andKhlKart< 
decided as 30:70. Important 
decisions arrived at bctw eeqW  
and the Railway Board ah I f  
negotiations Were
s ta ffasH S K Ian d H S K H  
ra tio o f3 0 :3 5 :3 5 ;
Grade I, I I  &  H I - 5 0 : 3 0 f  
:35;TCMsartdW ireleas  
: 35: Above all, it was 
o f Master Craftsmen in
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(Rs.) to the extent o f 20% o f the posts o f 
highly Skilled Grade I in the Workshops, 
Production Units, Electrical and Diesel Sheds 
; 15% in the case o f Engineering Workshops, 
Steam sheds &  Train Lighting Depots and 
10% in the case o f other establishments.

Jo in t Consultative M a ch ine ry :
Various small and big strikes still took 

place inspitc o f the Permanent negotiating 
Machinery. The NFIR was opposed to strikes 
as a means o f settlement o f disputes but at the 
same time it firm ly held the view and told the 
Government in. (Unequivocal terms that i f  
strike, was. fa  be avoided, it must be made 
redundant; o r  superfluous by providing 
compulsory adjudication/arbitration. In fact, 
thfcMFIR incessantly worked in that direction 
from the very day o f its inception. Posterity 
alone knows i f  Vasavadaji would be 
remembered as a Railway Labour leader but 
the single minded crusade that he carried to 
bring compulsory arb itration fo r the 
settlement o f industrial disputes on the 
Railways was something phenomenal. He 
had taken it as a mission o f his life  and no 
sooner than it was realised by the introduction 
o f a Joint Consultative Machinery than he 
relinquished the Presidentship o f the NFIR 
saying that his mission stood fulfilled.

As a result o f protracted negotiations with 
the G overnm ent and the leading 
Organisations o f tire Central Government 
Employees including railwaymen, the 
Whitley type Joint Consultative Machinery 
was introduced in 1969. Gulzarilal Nanda, the 
then Home M inister, inaugurated the 
Scheme. The two tier Joint Consultative 
Scheme provided for negotiations at the 
national level and at the departmental level. 
The main feature o f the machinery was that 
compulsory arbitration in  matters o f pay and

allowances, leave and hours o f , was 
made available in  return fo r 
abjuring their right to strike, While cmfte 
Departmental Council, matters pertaining, to 
the particular department could be raised for 
discussion, at the National Council matters 
generally applicable to all government 
servants and also matters which could not be 
settled at the Departmental Council could be
raised fo r discussion. The maebinqiy 
provides compulsory 
o f Arbitration consisting o f the < 
a Member each representing, tt$ei 
and the O fficial Side, from
submitted by the Parties. Though 
o f the Board o f Arbitration is bindiftgpfKh^h 
the Parties, the Government m|y acqcptrqr, 
reject or may modify the Award but 
case they w ill have to place, bpfofC .fto  
Parliament the changes made and tbem^sqns 
therefor. . , j,

Between the period,<4972 to 1976, 
significant Awards were secured <
Board o f Arbitration, e.$ gra$f 
Skilled grade to gangmen, gmn| 
allowance to all Class IQ and IV. 
grant o f special pay o f Rs. jjSQf- 
Foreman, revision o f the
Verifiers, uniform scales of, pity fij 
and shunters, merging 
Accountants in  a single scale,; 
casual leave to Workshop 

Three Futile 
In the recent years then^wc 

on the Indian Railways,
Strike, 1968 One Day Tokerv 
General Strike, May 1974.
Ju ly I960 Stfike : 7 ^ .
Second Pay Commission iflu 
and salaries was negative j 
Commission failed to im i
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p o licy  as adopted by the P lanning 
Commission and Ute Government to build a 
wage structure with progressive rise in real 
wages. The Pay Scales had no scientific basis. 
However, there were some plus points in the 
Report. A reasonable rationalisation o f the 
Pay Scales had been attempted. An attempt 
had also been made to remove the sting o f 
overlapping Pay Scales, retirement benefits 
had been liberalised, age o f superannuation 
had been raised to 58, above all Public 
Holidays were given to Open Line Staff and 
the Commission had accepted the principle o f 
arbitration for the settlement o f industrial 
disputes. The Government on its part 
accepted some recommendations and 
rejected some others ; some unilateral 
changes were made in  certa in 
recommendations, like Saturday Holidays, 
enhancement o f the age o f superanuation etc.

The NFIR in itia lly took the stand that the 
Report o f the Pay Commission be treated as an 
Award and implemented in all respects. 
Further, a bipartite Committee should be 
appointed to rectify the anomalies and 
discrepancies arising from the Report and 
matters not agreed upon be referred to Special 
Tribunal.

The AIRF, on the other hand, condemned 
the Pay Commission’s Report and raised a 
new set o f demands. Subsequently, a Joint 
Council o f Action was formed with the AIRF, 
NFTE, AIDEF and the Confederation o f 
Central Government Employees, on the basis 
o f a set o f new demands including payment o f 
Dearness Allowance on the basis o f the 1st 
Pay Commission Report, grant o f national 
minimum wage on the basis o f Fifteenth 
Labour Conference, appointment o f a 
Permanent Wage Board, recognition o f the 
Union in one industry through referendum

etc. Unless the demands were met by the end 
o f May 1960, the Council anhbanfe^tW fafd 
organise a strike from the m id-rfig fttb f Jttrie 
12, 1960 which was put o ff  la ter to h ify ’i f .  
The AIRF decided to take a strike ballo t T i l l
claims were made. One Union claimed* 99% 
or more members voted for the strikei Oh the 
N.F. Railway, 36,000 votes were reported to 
have been cast in favour o f the strike; but the 
Union itself claimed its membersM 
12,000. The AIRF Affiliates on has 

Railway stated that 37,000 hori-l 
voted for the Strike. Similarly,’ th ir i r r  
Railway also announced that m ^bC TS& id 
non-members had voted overwhclrhii^I j  hi 
favour o f the strike. The whole m&tergerit 
lacked seriousness o f purpose. Tile AfafcJP 

General Council at its meetii 
February 1960 had formulated fts 
and decided to go in  to r j
Government conceded 
tire General Council’s, pi 
opposed the strike move.

In view o f  the 
some recommendations, 
others and rejecting j 
demanded implc^mentatft

improvements in wages 
_ _  . :j,
Pay Commission 
privileges arid 
appointment of, the 
sorting o f anomalfeS 

arising frpm the Report 
the recognised Fedci 
immediately taken u 
Vasavadaji, w ith the 
Jawaharlal Nehru. The 
Press Conference o f  June 
the recommendations 
and categorically stai 
Commission should
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Award and implemented. He admitted that it 
was a mistake on the part of the Government 
not to have treated it so. The Government of 
India, however, announced their decision 
accepting fully many of the recommendations 
on which decisions were awaited.

The President promulgated on July 8, 
1960 the Essential Services Maintenance 
Ordinance for the maintenance o f essential 
services, like the Railways. Strike was 
prohibited. But soon, there appeared to be a 
rethinking on the part o f a section o f AIRF 
Unions. Several Branches of the striking 
Unions of the affiliated Unions and many 
officials dissociated themselves with the 
strike. There was a large scale violence. 
Attempts at sabotage also were reported. With 
the response getting weaker and weaker 
violence increased. To give life to the dying 
strike, the AITUC and the HMS called for a 
total General Strike on July 14. The call went 
totally unheeded. By July 15, whatever had 
been left o f the strike, completely collapsed, 
fizzling out totally by July 15, the strike was 
officially called o ff on July 16. The NFIR, 
however, contiucd its struggle and set about 
quietly removing the ills o f the Second Pay 
Commission and taking further constructive 
measures to strengthen and promote the 
interests of the staff.

One day Token Strike 1968
The one day token strike by Central 

G overnm ent em ployees including the 
railwaymen on 19lh September was a dismal 
failure. It was one o f those ill-conceived 
strikes engineered by politically motivated 
elements. The NFIR tried to prevail upon the 
sponsors of the strike to abandon the move. A 
substantial section o f the AIRF, unconvinced 
by the stand o f the Federation unitedly 
withdrew their strike notices particulariy on

the Western and Central Railways, 
o f the four Divisions on the South 
Railway and a large number of branches ol 
South Eastern Railway announced their 
opposition to the strike. Still certain extremist 
elements held out in a few pockets and tried to 
create disturbance. But it lacked response 
from the workers.

G eneral S trike 1974 : The much 
publicised 1974 Strike was more apolitical 
adventure than an industrial strike, The ifl- 
conccived strike launched by the National 
Coordination Committee headed by C 
Fernandes President, AIRF which a ft 
only partial and confined to a few plici^ , w | 

called off on May 28 when it had 
fizzled out.

The Report of the Third Pay Commission 
had brought about many an ariotf&iy qrid 
discrepancy. The wage structurceyply^dhy 
the Pay Commission was not 
industrial harmony or social 
G overnm ent had n o t accepted 
recommendations o f the M ia t f# /
1969 in respect o f hours o f em 
other important matters. In 
scheme of Pay Seales, a cadre review 
necessary with a view to prov 
compensation against the nature 
provide promotion to hig
w ithout stagnation. The 
classification o f Artisan staff 
pending since long.

The leaders o f both the Fede 
the NFIR and the AIRF 
consultations in the matter, 
meetings, stage was reached when thd 
formalised the demands from the 
e.g. full and proper implem 
Report o f the Railway Laban 
appointment of an Anomaly Cdm
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sort out the anomalies and discrepancies 
arising from the implementation o f the Third 
Pay Commission’s Report, Classification o f 
Artisan staff, appointment o f a Cadre Review 
Committee to determine the percentage o f 
posts in various cadres in different grades, 
grant o f bonus to railwaymen and the need o f 
a proper wage policy. As a result o f parleys 
with the Government at various levels, not 
only the Government but even the Congress 
Working Committee also accepted the need 
for evolving a rational wage and income 
policy in  consonance with the socialist 
objectives. In  respect o f  bonus, the 
Government informed that the matter was 
seized by the Bonus Review Committee and a 
decision in that behalf would be taken no 
sooner than the report was available. With 
these two assurances and the certainty o f 
appointing the Anomaly Committee and the 
Cadre Restructuring Committee and a 
Committee for Classification o f Artisan staff, 
a time came when no industrial action was 
really called for. In the meanwhile George 
Fernandes captured the A IR F at its 
Sccundcrabcd meeting and from that day 
onwards the trend o f the movement changed. 
A  sudden and radical departure was made 
from the decisions taken unanimously by the 
S ta ff Side in  the Joint Consultative 
Machinery. New demands were made and 
they were pitched high. The demands also 
went on changing from time to time. The 
political forces on the right and len arrayed 
themselves behind tire strike move. I t  was 
more a prelude to a political design o f wider 
implications. In short, i t  took the shape o f a 
political confrontation and ceased to be an 
industrial strike. The strike was declared on 
May 8 but right from April 23, large scale 
violence o f unprecedented magnitude was let

loose and continued throughout. Organised 
attempts were made to instil fear in  the hearts 
o f employees and their families. Large 
number o f sabotage cases were reported, 
especially from  Bihar. Maharashtra, 
Tamilnadu, Kerala and West Bengal 
involving interference with the permanent 
way, overhead traction , running o f  
locomotives, signalling gears etc. th e  most 
discouraging feature o f the orgy o f violence 
was the role played by a large number o f 
political activists who were outsiders. 
Violence culminated in  a crescendo when in 
Kharagpur, Stores Workers including a? large 
number o f women who had refused to join the 
strike were stripped naked and paraded. The 
rank and file o f the NFIR held their ground 
firm facing all threats including riskfttfteir 
lives and limbs. Overwhelming raajftl^H f 
railwaymen ignored the strike d il l  and'ttOOk'
to their duties. The maximum 
absenteeism even on the peak day oftbe 
period was less than thenortoa l 
absenteeism on the Railways.

The strike was over but a large
post-strike problems arose. M iny  
employees had fa llen v ic tim  
circumstances. Thousands o f woi 
been forcibly kept away from 
intimidation, coercion and 
A ll o f them had to be saved f rb f t  
service and the consequential iff i 
NFIR urged upon the
lenient view and asked theft ft  
cases o f break in service, 
removal, discharge etc. In the 
major demands put forth by the 
already been accepted duringthe 
held in  the last week o fA p rff 
be got implemented. The 
had announced in the Lok s
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Miabhoy Tribunal recommendations would 
be implemented in toto. Fair price shops were 
agreed to be opened in railway colonics. 
Bipartite Committees were agreed to be set up 
fo r re c tif ic a tio n  o f  anomalies and 
discrepancies arising from the Third Pay 
Commission’s Report. Similarly, a Bipartite 
Cadre Restructuring Committee was also 
agreed to be appointed and above all it was 
agreed to set up a Classification Tribunal for 
the classification o f Artisan staff.

Golden Period
Tlic 10 year period between 1975 to 1985 

is m arked by m a jo r achievements. 
Productivity-Linked Bonus and the cadre 
Restructuring were the most outstanding o f 
such achievements. Substantial gains secured 
through collective bargaining built immense 
confidence amongst the railwayman and 
earned respect to the labour movement The 
result was an all round development o f the 
labour movement including substantial 
growth in membership o f the Unions. The 
Unions grew financ ia lly  strong. The 
movement gained maturity and inbuilt 
strength to solve the toughest o f problems. In 
short, the railway labour movement came o f 
age.

Productivity-Linked Bonus:
The sustained struggle carried on by the 

NFIR and the A IRF jo in tly  and severally 
demanding payment o f bonus torailwaymcn 
like other industrial workers in the country at 
last succeeded when Productivity-Linked 
Bonus agreement (PLB) was signed on 
November 12, 1979 between the Railway 
Board on the one side and the NFIR on the 
other. The agreement which was a pace setter 
was again renewed in  August 1984.

Tire NFIR demanded in May 1985 the 
abolition o f the e lig ib ility  ceiling lim it o f Rs.

1600/- permonth or arangc to bgng; 
lim it o f e lig ib ility  all Group ,C.
Bonus Act was latter amended 
ceiling lim it o f monthly salary (9? j
o f e lig ib ility to Rs. 2500 and this 
applicable to the bonus for 1984-85 also.

The PLB Agreement on the Railways 
attracted severe criticism 
quarter, the most common 
that it  was a production one
productivity oriented. Whfen 
was to be renewed, there 
discussions between theFefcte 
Railway Board and keeping in -  
objections raised, it was dttfidtti 
a new clement o f productivity 
PLB formula and revise the float ■ 
extent Productivity index expressed 
o f productivity per employee 
criticism and anew 
September 1987. The 1 9 R O  
was also a landmark in the 
Seeing that a large numbejr o f  
involved in productivity , wet 
bonus, it was agreed that bonu£ 
employees drawing sal;
3500/-per month
the Bonus Act confih
month) thus creatinganto<lW l^tiM tiil> iJ '’ A 

Cadre
A t the first Nstitinafr 

Vijayawada in  1955^ lht> 
attention o f the Go 
workload and
railwaymen oa- aepoan^of
plans. The Second
particularly, had;. a iifted ^
necessary transport
planned development. 0 $ ^

tire country’s t;
effectively met. tb $
to secure a ll
employees, they must be allow;
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prosperity o f phnried development. As the 

country’s main mode o f transport, Railways 
had to bear an immense responsibility. This 
had brought about increase in responsibility 
o f each category o f  railwaym en and 
dem anded o f  each o f  them  h ig h er  
productivity. The N F IR  demanded a general 
wage increase to meet the aspirations o f the 
Railwaymen and ensure their w illing and all 
time cooperation. Realising the situation, the 
then Railway Minister, La l Bahadur Shastri, 
while presenting the Railway Budget in 1956, 
promised a higher distribution o f  posts in  
various cadres with a view to improve their 
emoluments and also improve their channels 
o f promotion. In  fulfilment o f this promise, 
the then Railway Minister, Jagjivan Ram, 
announced in February 1957, a New Deal 
Upgradation Scheme bencfitting 16 major 
categories o f railway employees. Since then, 
the Railway Board and the Federations 
brought about through bipartite negotiations 
further improvements in the exercise o f  Cadre 
Restructuring. A  number o f important 
decisions were taken from time to time since 
April 1975, but the decisions taken in  January 
1982 created a h istory . T h e  Cadre  
Restructuring was used as an instrument 
effectively to meet the situation brought about 
by increase in individual responsibilities, to 
avoid stagnation and provide for further 
avenue o f promotion to the staff arid above all 
to remove the imbalances created ' by  
anomalies and discrepancies brought about' 
by the successive Pay Commissions. Thus, 
the exercise o f Cadre Restructuring brought 
gains to all class o f workers employed in -  
various categories right from Unskilled staff 
to Senior Subordinates: in-each and every 
Department. Thus, at a relatively lesser 
fin a n c ia l im p lic a tio n s , th e  C adre  
Restructuring brought about immense 
satisfaction to a ll groups o f staff because it 
fulfilled the basic aspirations o f every

Category for increase irttheir emoluments and 
improvement in their chances o f promoripn. 
This unique exercise in cadre restructuring 
suited the complex railway system and has 
proved one o f the most rewarding exercise? o f  
bilateral negotiations on the Railways.

Commissions & Com m ittees•
N o opportunity o f  advocating the

railwaymen’s cause or promoting thrift 
interests was ever lost. During the lastfbur
decades many High Power C om m fosim  and 
Committees were appointed regarding 
Railways and their working, e .g .^ U u ^ |S ^

12 years. Class IV  Promotion Cofnpittec, 
S.K. Das Independent Body on Dmuness 
A llow ance, D .A . Com m ission, A s lira f  

Committee in rcspcct o f  rupirir 
three successive Acci<
Committees at an interval o f i  
years, * Bonus R eview  
Administrative Reforms 
National Labour COminis 
Reforms Committee,
A llow ances  C o m m itte e s  
successfully put forththcefttPj 
before these and other high; 
through replies to 
memoranda, and oral
shortwhitc developed an ' 
matters. tVhilc '
bodies. many a rime I  cat 
ideas bn the principled < 
running allowance fori 
C o m m itte e ), 
supenfnrtaatioritc
longevity o f  average  
Comniission) and foil 
rise in-prices iirfoecaser 
brother words.nusln&temggyj 
p e r c e n t  n e n a f ^ g p io ^ ,
Commission). Achieyt 
have been tny 
immense satisfaction.
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Towards a better and Bright Life of Railwaymen 
P.N. Sengupta

(Mr. P .N . Sengupta is 92 years old. H e joined in the Railways in 1919 and hada tong OddttgS 
in the E .I .R . Employees’ Association as a member and finally a sJt. General secy, from  1937 to 
1946. He was admired by all railwaymen and even his opponents respected.him. H e was One o f  
those who had formed the E l .  Rly. Employees’ Association in 1933 in Calcutta. His scintillating 
discussion was admired by the Union and administration. He retiredfrom Rly. service in 1958 
but he continues to keep himself abreast o f  the goings-on in the Trade Union ofRailwqymeh)

I  do not know i f  I  shall be able to present 
this memoir at this old age in the proper 
perspective. But the request to help people 
have a glimpse o f the past as I  saw it, could not 
be dismissed. 1 am trying to indicate in a 
journalistic snapshot the position o f Trade 
Union movement in the past on the East 
Indian Railway. This may serve as an useful 
material for those who may be interested to 
write a History' o f Trade Union Movement on 
the Railways in the Eastern Region.

I  was a boy o f 17 years only when father 
while working under DistL Engineer, E .I. R ly. 
Howrah died on 24th October 1919. I  was 
appointed as a clerk on 30th October 1919 
under then Distt. Engineer, Luious Green on 
compassionate grounds.

M y  appointment in the Railways at this 
early age had caused a serious set-back to my 
higher studies but I  did not lose interest in  
everything in the academic field. 1 was 
inspired by the National Movement and 
particularly by the movement for establishing 
Library in different parts o f  the country which 
had caught the imagination o f the people even 
with little education they had g o t 1 was 
associated with Jiban M ilan  Library at 
Balaram Dey Street and I<uer
hec-wp? the Asstt. Librarian 37 sa^j 
Library. I  have a recollection that I  

represented Hooghly District in the first

Library Conference held in  1936a M M M jB  
Museum under the pfesi<fcntsbipoMh|M|B  
Deb Roy Mahasaya o f B w u to rifc^ t& M  

undertaken the job  o f literary 
Pandooah about this time. M y  asd flg M ft 
with social and cultural orgahtsttfitt? ifi

?1

course. 1 was prompted by a sense 
to the people arid virtually by this 

was drawn to the field o f  Trade  

M ovem ent
W hile residing at 9 , Khclat 

Calcuta I  had the good 
contact with Bibhuti Chattetjee 
Ghose Lane and Probodh
o f 17/3 Lal Madhab Mukherjed 

friendship with them was a 
my life. I  started reading 
subjects. History was m y favourite  
Deprived o f  scope o f  higher 
made it a point to read the 
Rule in  India in particular ip. 
the p c o p le o f the country, 
economic and other spheres 
period.

The idea o f forming a 
East India iiaa dam ned^h

inspiration o f  National 
remember that m y friend R titfo  
Cliandemagote had joined nip hk’
The staff o f  E.B. R ly  had
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their union at 133 Lower Circular Road. I  had 

discussions with J.N. Gupta, General 
Secretary, R .N. Banchi, Joint General 
Secretary and Narcndra Nath Chatterjee, Vice 
President o f the E.B. Rly. Employees* 
Association. On their advice I obtained 
signature from seven employees from 
different offices, as a prerequisite to 
formation o f the union on the East Indian 
Railway. The Registration o f E.I. Rly. 
Employees’ Association having been 
completed, the office o f the Association was 
established at 133, Lower Circular Road, in 
1932. V .V . G in was the Founder President 
and J.N. Gupta the first General Secretary. 
This was just after six years the Trade Union 
Act enacted in 1926. It  was, indeed, a glorious 
day and we all pride ourselves on the heroic 
deeds o f our comrades whose efforts have 
been a milestone in the history o f growth o f 
Trade Union on the East Indian Railway. The 
first committee consisted o f :

1) S.P. Vaima - Instructor, Training 
School, Asansol.

2) A.K. Dutta - Guard, Asansol.
3) J.N. Gupta - Org. secy, o f E.I. Rly. 

Emp. Asscn.
4) D.K. Biswas- Clerk, Commercial 

Office, Calcutta.
5) J.J. Chakravarty - Hd. Qcrk, Goods 

Supdt’s Office, Howrah.
6) P.N. Sengupta - Clerk, D.E.*s Office, 

Calcutta
7) S.N. Bose - Clerk, C.O.’s Office, 

Calcutta.
8) N.P. Banerjee - Clerk, C.O.’s Office, 

Calcutta.
9) S.N. Ghosh - Clerk, Printing Dcptt. 

Calcutta.
Later Sachin Bose of Stores DepttTFairiie 

Place was co-opted as Treasurer along with

three collectors viz : Charu Ghosh, Kali 
Chakravorty and Chandi Charan Biswas for 
collecting subscription. It is just appfopriafo
that I  record my gratitude to V .V . Girt and 
Jamna Das Mehta for their help and guidance 
to keep the flag of the union flying amidst the 
trouble of the early days.

H.N. Chatterjee, Jt. General Secy, was 
not happy with the arrangement o f our 
registered office at 133 Lower Circular Road 
and due to his absence on this score, I  was 
virtually the defecto Jt General Secy. On the 
advice of J.N. Gupta, General Secretly. 
Several other friends having desired? we 
shifted our union office to 12. QW M tm ari 
Road, Howrah. The office remained 
1936 when the Association’s office was 
finally shifted to 23 &  24 Straod$pad, 
Calcutta. An attempt made .for^ 
recognition in 1933 had not beenj 
due to hostile attitude o f the then 4 
Haney. In the first Annuals
August 1934 at Calcutta, 
was elected President With Ji 
the Association’s activities U 
beyond expectation. But wehtidtol 
Ghose who retired as Head 
office, Howrah, Janaki Jiben 
died after conditional resit 
calculated injustice and 
L.P.O. Office had suffered 
repressive measures by the i 
o f the East Indian Railway”
The Association got '
A.I.R.F. in December, 1 9 # .  

that the Association was 
after discussion with Jamnadai’
S.P. Varma.

Prior to the shifting o f the i 
24 Strand Road, in 1930 Jt?
H.N. Chatterjee unfortunately
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elected Jt. General Secretary in the Annual 
Conference in Sahibganj in 1936 and 
continued in the same position till 1946 when 
I was elevated to the rank o f Asstt. Comml 
Supdt. (Grains).

After the death o f J.N. Gupta, the founder
General Sccy., A .M . Williams. N.B. Sen and 
P.C. Dasgupta became General Secretary, o f 
the Association. It was during P.C. Dasgupt’s 
term dial the Association got amalgamated 
with E.I. Rly. M en’s Union and the Ex. B.A. 
Rly. Employees* Union to be renamed as 
Eastern Railwaymen’s Union in course of 
time.

I  had maintained, however, my close 
relation with Ute union till my retirement from 
railway service in January 1958. I  had also 
taken charge o f the E.I.R. E.C.C.S. later as 
Secretary during the last phase o f my service 
atthe earnest request o f R.C. Chakravarty, the 
then organising secretary o f die E. Rly. men*s 
Union.
1. Access o f Trade Union workers to 

employees In general.
It f  the past there was hardly any scope for
Trade Union workers to approach staff 
during office hours. I  had after a 
discussion with then Dy. General 
Manager o f E .I. Rly. Murrary Robertson 
arranged for such facility, o f course with 
prior permission o f the Scction-in- 
chargc.

2. Special counter for receiving letters o f 
various matters from  the union and 
grievances o f staff in general. 
Non-rcccipt of union representations and 
misdelivery o f letters used to be 
hindrance to early settlement o f  
grievances. Due to ourprcssurc and in the 
interest of good relations, the provision o f 
a special counter for receiving our letters 
was made by the Administration,

3. A p p o in tm en t o f  a perm an en t 
commission for 
selection o f staff.
In the past there was rto 
Recruitment and selection of
mid forties and the local authoritiesitofe 
empowered to hold examinations OrTfctts 
for forming a panel for appoirittobtt^n 
clerical categories. The mattor w asM & h  

with the A.I.R.F. by us and it wakl 
our sustained efforts that the 
Service Commission was 
Independence at ZorttiM

4. Removal o f wagon hotly 

for menial staff.
In  the early ' twe  
administration used to 

Body Rly. Qrs. to 
place o f duty, so 
for duty punctu 
Body Quarters woje 
human habitation, i f  into 
us that these sh o u lrfW  

permanent quarters 
staff. A t our instance 
could not dismiss 
the first time 
meniql ^taffv^epe 
Tindal Bagan area

Inaf1ashiloo4ori 

in the Trade Uni 
back tome and I  
them.

5. Regulation of Hpurs 
for Running Staff.
Ihad written thcrej 
the points advanced 
revising {be Hours 
different categories o f 
I  had represent^,to 
Administration for
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before die Committee headed by Justice 7. 
Rajadhyakshya. The then General 
Manager K.B. Mathur admired me for 
submissions made to the Committee on 
the basis o f facts that could be relied on, 
for effective measures in replacement o f 
unsatisfactory and d ifficu lt situation 
arising out o f an entirely unkind system 
prevalent on the Railways. I remember 
that one Oklay, Driver o f M ail and 
Express Trains narrated the inhuman 
sufferings o f the drivers and guards with 
12 hours continuous duty or more in case g 
o f unusual detention, with no scope o f rest 
o f any kind for want o f rest house facility.

In  this context I  remamber also that I 
had the opportunity to meet A.R. Khalali, 
Conciliation officer at 4 Chowringhee 
Square, Calcutta on several occasions for 
discussions on Regulations for Hours o f 
Employment.

I t  was through our earnest efforts that 
the committee was convinced o f the need 
fo r change and the Regulation o f Hours o f 
Employment for Running staff was 
amended and Rest House for Running 
staff was provided for at Mughalsarai for 
the first time.

6. Participation of operating staff in War 
Service during the Second World War 
1939-45
Inspite o f constant pressure from the 
administration to secure participation o f 
operating staff o f the Railways in war 
service, the Association had opposed the 
policy and no co-operation was made.
But later our President, inspitc o f his 
Nationalist outlook had agreed to co­
operate with Government on the advice o f 
Mahatma Gandhi who considered it  
appropriate to help the British G ovt as 
they were determined to fight facism.

Contact with M.N. Ray
I  remember I was introduced to M.N. 
Roy, the Radical Humanist leader and a 
thinker, far ahead o f his times. I used to 
meet him quite often in Maharastra Nivas 
o f Bcltala, Calcutta and had the privilege 
to act as his local secretary during the year 
1944-46. A.M. Williams, the General 
Secretary o f the Association was a great 
believer in M.N. Roy's radical humanism 
philosophy and he used to take me to the 
meeting o f Radical Humanist Society. 
Proposed S trike o f 1949 
After the Second World War was over we 
had started a movement fo r a liv ing  wage. 
Independence o f India was attained in  
1947. The Govt, having advised us o f  the 
need for co-operation in the task o f 
building a new India we hag ^fit
to do so. As a gesture o f gdo&tdfl.the 
minimum emoluments were fixe d d r Rs. 
60/- w ith effect from 1.746. The 
Grainshop facilities were withdrawnand
although the G ovt 
Dearness allowance in  1 
facilities, many anomalies 
unsettled. The then President i f f  
J.P. Narayan started negotiationsi w ith 
Prime Minister Pandit Jawaharial Nohro 
and Dr. John Mathai, R a ilw a y lite iite r
on the issue. We had 
scale o f minimum pay o f Rs. 1 
with and impressed upon J.P. 
that in the event o f the G ovu 
our proposal, we would b4
other alternative but to lawohat 
Although J.P. Narayan 
convince Jawaharial Nehru hd 
us to give up the idea
magnanimity. J.P. Ni 
popularity fo r that fo r the



had caused a serious set-back to 
Railwaymen’s struggle. J.P. Narayan 
practically left the A.I.R.F. and later on 
joined in the Sarvodoy movement. 
Another important event during the 
period is the growth o f N.F.I.R. and A.P. 
Shanna joining the NFIR leaving our 
union. I shall be failing in my duty if I 
don’t mention here the contribution of 
Prof. A.N. Mallik, M.A. (Oxon) who was 
a covenanted officer o f the Indian 
Railways and resigned from railway 
serv ice . A t the  request o f  the 
Railwaymen, he had agreed to be the 
w ork ing  p resid en t o f  E .I. R ly. 
Employees’ Association at the Annual 
Conference held in the Year 1936 at 
Sahibganj. His entry in our Association 
had brought about a marked change in the 
discipline, regularity and cohesive 
outlook in the organisation which caught 
the attention o f the administration. His 
ways o f working had practically pushed 
us from the edge o f the net in the trade 
union field and we will continue to 
remember with pride and gratitude the 
excellence in the pattern o f thought that

he had ushered in with agrcsstveafeis o f 
purpose, sense of responsifttifef 'im l  
above all the devotion. With his'ejrifwe 

lost his guidance for ever.
In the end I m uh confess that our 

achievement, if  any, were entirelly due to 
his training. It was, perhaps, our good 
fortune that I along with A.M. Williams, 
N.B. Sen, P.C. Dasgupta were immensely 
influenced by him. I have a recollection 
that I had remained at my p o s t J L  
General Secretary in Calcutta vduptflre 
General Secy. A.M. W i f l ia ^ ^ a s  
transferred to Allahabad 
Mukherjee as treasurer was transfcndd fe) 
Lucknow during the war years. Whggjthe 
Japanese Bombs landed in Catcuttaihad 
kept the Association’s office at ^ 2 4  
Strand Road, Calcutta open fb ra ^ th e  
days. I thought that the Bom bm ayJcHUne 
but not the union which we hade built 
with our toil and tears. < ■■
I shall be glad to know thfttthefa^MMluii 
the road to prosperity is st&eviiNigNNNAe 
horizon changes the resotobbAlAb-uC 
purpose will continue to gttfiiiHtbe 
Railwaymen from day today.
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From the Pages of Past 
S. R. Mitra

Sri Satya Ranjan Mitra popularly known in the Rly Circle as S. R. Mitra was bom  in a  remote 
village Lakshmipur in the Noakhali District in the maternal uncle’s house. He had his schooling 
in Lakshmipur H. E. School where his maternal uncle was the Headmaster. From the date d f  ids  
joining the E I. Rly he had been a member o f the E. I. R. Employees* Association andtoetdrtmty 
executive posts including member working committee, Joint General Secretary etc. D n etnh is  
long sickness he had to leave active Trade Union in early 1948. He is a bachelor and now  aged  
77 years,perhaps only second in age o f  the then active Trade Unionist-first being P.N.Seagngtn 
who is aged 92. Both o f them are maintaining good health. ~ ?

I was the 2nd son o f  my father and mother. 
My father Late Dakshina Ranjan Mitra was 
the postmaster in various Post Offices in the 
Noakhali District. He died in harness at the 
age o f  45. Alter his death news came that he 
had been promoted as Superintendent o f  Post 
Offices and posted at Comilla. Our home was 
at Chakbrahamandi in die Faridpur District in 
Sabar sub-district near Bhanga. On our 
father's side there was none to look after us on 
the demise o f  my father and we came to 
Lakshimpur, in the maternal uncle's house. 
From that date we become a part and parcel o f  
their family and still considered their house as 
our own house. M y mother was the head o f  
family o f  the maternal uncle's house. Nothing 
had moved without her consent. This 
continued till her death in 1975 at the age o f 
94. M y elder brother was a Congress worker 
and courted arrest in all the Congress 
movements since 1924. He was attached to 
khadi group and was a member o f  the Khadi 
Pratisthan o f  Satish Dasgupta at Sodepur 24- 
Parganas (North). He left the Congress after 
independence in 1947. My scooling was in 
Lakshmipur H. K. School. I was not a bad 
student - not also a very brilliant one. Though 
in the Matriculation and Intemediate 
Examination o f  the Calcutta University I

obtained letters in Mathematics arid 
I had high marks in these cxaftfrftatftriWinbd 
was placed in the first division. j » | M  
Examination I could not fare wellari$] 

as a non collegiate student as ] 
in bed for 9 months due to
knee. I was a good football pi: 
my game, the Principal o f  i 
(N oakhali D istr ict) 
studentship. My maternal 
the offer as his financial) 
having to maintain a la 
consisting o f 23 members, 
student who should have 
stream had to be satisfied wftfr 

in Feni where there was 
represented the college in 
matches, local and ouside 
trophies for the college, 
college education in 1937,1 
From an advertisement iriti 
for a clerical post on Rs.3tF- 
Rly and appeared before the 
and was selected.

On 23.03.38 I came to  
office o f  E.I. Rly for 
30/- (fixed). As 
staircase near the lift a w  
who was sitting nearby
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finger, two Sign boards by the side o f the 
staircase, one depicting ‘Dogs prohibited’ 
below this ‘ clerics not allowed’. Derogatory 
indeed and I  had to go to the first floor by the 
side staircase. That day I promised to do my 
best so that the two boards are removed. A t 
that time clerks were appointed against 
permanent cleric going on leave. Leave o f 
clerics were adjusted according to availability 
o f the relief. When a relief was released on 
joining o f the clerk after leave, another man 
used to get leave. Leave was not granted 
accoding to the need o f the staff but according 
to the date o f release or availability o f the 
relief. Subsequently this system was brought 
to the notice o f the adjudicator Justice 
Rajadhyaksha and was abolished by his 
verdict and Leave Reserve was created.

In itia lly  clerks at that time used to be 
posted on fixed rate Rs. 30/- and only on 
passing the confirmation test both written and 
oral they used to be posted in  grade Rs. 30-3- 
45-5/2-60. A t the instance o f the E.I. R ly 
Employees’ Association, this was later 
w ithdraw n, confirm ation  exam ination 
stopped and clerics were put in the grade from 
the date o f posting.

A fter working as a relief in various 
Departments I  came to the CME office. There 
one day a young man o f my age a probationary 
TXR, came to me and introduced himself as 
N.N. Sinha and informed that he was an 
Executive committee member o f the E.I. Rly. 
Employees’ Association. He made me a 
member and told me to accompany him to 23/ 
24 Strand Road after office hours. Here I was 
introduced to Prof. A.N. M allik, working 
President o f the Association, a lean and thin 
gentlemen, be-spectacled, sitting in an 
ordinary chair and looking into the grievances 
o f the staff. Individual grievances were not

entertained then by the Administration and 
Prof. M a llik  struck out an ingenuity. He used 
to write to the Administration pointing out the 
particular Rule o f Establishment Qo^p that 
was not being followed and as an exmpfebe 
cited the case o f the staff concerned. The 
Administration had to reply. By this way he 
made a fool o f the Administration and 
gradually a ll individual grievances put 
forward by the Association were replied and 
rectified. v

I  still remember that evening with Href 
Mallik. He told me that as I  am now^dtititted 

as a member, I must work hard in o/fMftwttte  
I  might put an imprint on other J 
that members o f the Associatib ri^w ^ifo t 

squander their time unnecessarily sothat th£y 
also might emolate the exmple. Trade'lihidft 

leaders o f today w ill laugh as the dictum o f 
leaders now a days is that draw the 
do not do your assigned duty. To * 
whom I  later on came to knowiO 
secretary, his advice was ‘b on ’Li 

rag to a bull’ - “ We are not that 
to go for a show down -
through nogotiation. When 
strength, I  w ill be 100% with yoti 
down but now keep the pow djf 

W illiam s, General Secretary 
Association who had put Up a 
Administration, he told* - ’Hard 
no bones.’ “ I  w ill cool it  
point and arguments w ill remain?’

Prof. Mallik. Who is this Prof, 
son o f Rangier D. N.
Rangpur Govt. College. A  B 
who gave Prof. M a llickhis 
the Tagore family. P in f 
England for education 
returned to kndia as a covi 

1930 ontheE.1. Rly and posted
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Transportation Officer. When he was posted 
in Danapur, he was sent to Gaya to supervise 
the piligrims. A t that time, throughout India 
during the festive occasions, it was customary 
to load the piligrims as cattles in goods 
wagons for their journey to the place o f 
festival. Prof. M allik was horrified seeing this 
plight o f the pilgrims and on return to D.S. 
Office he made known his dissatisfaction on 
the plight o f the pilgrims to D.S. This the D.S. 
did not like. Then he was transferred to 
Howrah as Asst Transportation Officer. 
Here, for some negligence o f duty o f the 
Station Supdt Buidwan, an European, he put 
him under suspension. This enraged the D.S. 
and G .M . for his audacity to punish an 
European, which could not be tolerated. 
General Manager asked him to withdraw the 
suspension order on the European Station 
Master to which he declined. He was then 
asked to voluntarily resign or be prepared for 
dismissal. He preferred resignation. Martin 
Light Railway’s Sir Biren Mukhcijcc took 
him as the Chief Administrative Officer. He 
also joined the Calcutta University as a 
Lecturer. In the evening, he regularly used to 
come to the office o f the E.I. Railway 
Employees’ Association at 23/24 Strand 
Road. Calcutta to discharge his responsibility 
as its Working President

One day I  asked Prof. M allik about 
removal o f the two sign boards in the main 
stair-case o f the building. He called Cham 
Babu and asked him to show me the file what 
the Association has done in this regard. I  
found that everything possible was done 
through representations, discussions and 
bringing this item to the notice o f G M  in the 
meeting with him. Though the E X  Rly came 
under the State in 1924, the power rested with 
the Britishers. In  fact barring a few stray

cases, all posts above the head clerk were 
manned by Europeans and Anglo fiafoais. 
The bureaucracy thought that granting Of any 
demand o f the Association w ill bring forth 
more demands and show weakness o f the 
Adm inistration. I t  was only , a fte r  
Independence, when N.C. Ghosh was the 
General Manager these Boards were 
removed. In  a meeting with him the existence 
of the derogatory notice Boards wasjgfedght 
to his notice. He at once ordered 
removal and allowed the main s trd reW fo W  
used by all. ; • •

At this time another
meritorious Schdarof about our i 
in the Association. He is 
Dasgupta, commonly kn o tty  
Dasgupta, bright prodigy o f  •■WeH’ 
University. A fter doing 16a 
Economics, he joined the 
College as Lecturer o f 1 
advertisement for direct i 
was issued he applied fo ri t afcVi 
He joined as a probationaiy <
Howrah and simultanoufly 
Employees’ Assodatkm.!i 
Conference in March HMjghe.i 
a Jt. General Secretary WrfofoJ 

General Secretary, thusi 
his group o f Radical 
M .N.Roy.P.C .'
Secretary in the < 
on 9.8.1947 on 
to which post be 
Chief Controller in 1956 
he would not be able 
Hard Job o f  Cbfof’ 
simultaneously cany owl 

P.C. Dasgupta, 
posts in theE. I .R ly  
and later in E .I. Rly. Men**



A.I.R.F. He was Jt. General Secretary, 
General Secretary and Vice President o f  the 
Union. He was Asst. General Secretary o f  the 
A.I.R.F. from  1946 to 1956 and President o f 
the R ly. Press Workers Union from 1947 to 
1957.

Soft spoken and sobre as he was, he was 
very successful as General Secretary. S low ly 
and softly he used to argue cases w ith  the 
Administration. This gave good result. The 
offic ia ls used to rely upon him as he never 
went back on his words and understanding. 
The Trade U nion ’s main function is to 
achieve result through negotiations. He 
achieved success as an able negotiates He had 
a good penmanship and used to write 
Conference resolutions, publish literatures, 
w rite out memorandam, articles fo r journal, 
“ E. I. Railwayman”  etc. In  a sense he was a 
literarry g ian t

W ith  him was Ram Chakravarty as Jt. 
General Secretary. Ram Chakravarty was a 
good organiser. He used to v is it the Branches 
very often and attend to the ir grievances. The 
Branches liked him  fo r his dash and push and 
m ilitancy and his uncompromising attitude 
w ith  the Adm inistration and the offic ia ls. The 
O ffic ia ls used to fear h im  fo r his bold and 
outspoken nature. I f  anybody asks me, o f the 
two whom would you like  as an effective 
Trade Union leader, I  would say both the 
types are necessary in  an Organisation. One 
fo r Organising the workers and the other fo r 
negotiation. One is complementary to the 
other.

A fte r retirement he jo ined the Calcutta 
H igh Court as an Advocate. Hard w ork a ll 
throughout the life , he became a vic tim  o f 
high blood pressure and had a stroke. He was 
paralysed, could not speak, move his hands 
and le^s. No treatment could bring him  back

to health. A  few days before his death I  went 
to see him. He was able to recognise med 
to catch my hands but could n o t Tears i 
out o f  his eyes. ,

W hile A .M . W illiam s was the General 
Secretary, Prof. M a llik  had gone on m ifiita ry  

assignment jus t after the outbreak Qf 2hd 
W orld War. A fte r O ffice hours I  as 
going to Union O ffice and was attei 
any jo b  given to me. W ith  the bomning o i 
Calcutta C ity by the Japanese, m y o ffice  wa$ 
transferred to C lark’s Hotel Banaras arid 
other H. Q. offices to Dhanbad. M o p  
Lucknow and Allahabad. R am 1 
office Statistical Branch o f  CAO was 
to Lucknow. Ram Chakravarty 
Branch o f  the Union at Banaras and 
me into i t  S im ila rly  w ith  the 
Branches were opened at 
Lucknow. E.I. R ly. Employees' 
had no Branch at Lucknow. Ram < 
opened Branch at Lucknow on 7. 
workshop, and other Staff, 
decided to open Branches at as i 
possible which would gradually/ 
ouster o f  W illiam s and his g roup ;
Indomitable as Ram Chakravarty ’ 
the help o f  Bireswar Chakrabariy»
Clerk o f  the Accounts
Citteswar Chatteijee another 
o f  the Acounts Department opened B i 
on 8.12.43 at Banares, on 5 .9 .4 2 ^ j 

on 11.3.45 at Rosa on 11,3,45 at;
17.8.45 at Moradabad, Q n 
Nazibabad, on 16.7.46
16.7.46 at Kanpur. W ith  a ll these] 
our side, we became a real 
Association and threat to  

group headed by A M ,  W*1 
forming Branches in Dtnappre,] 
M oghalsarai on 8.12.43,
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20.12.44 Jhajha on 28.4.43, Gaya on 31.7.45 
must go to Bircswar Kanjilal, a Parcel 
Delivery clerk of Patna who unfortunately 
had a premature death.

In the meantime Williams joined the band 
wagon o f Radical Democratic Party o f M.N. 
Roy with Rajani Mukherjee o f Port Trust 
Union. The main object was to help the British 
Govt, and the Allied forces in the War efforts. 
A t the Central Council Meeting at Asansol in 
A pril 1944, our Association was affiliated 
with the Indian Federation o f Labour though 
this was not an Agenda o f the meeting. We 
were not invited to attend the meeting. As we 
were not present it was easy for Williams 
group and like minded men who wanted to 
help the British Govt, and allied forces in War 
efforts to have the resolution passed as most o f 
the Central Council members were ignorant 
o f its implication. We then visited from 
Branch to Branch and told them its 
implication. It was in Novemberl944 at the 
Moghalsarai Conference this affiliation was 
annulled due to Ram Chakravarty, P.K. 
Dasgupta, and other young workers for their 
untiring efforts.

Prof. A.N. M a llik  was released from the 
A rm y on Nov, 1945 and jo ined the 
Association as the Working President, the 
post which he held prior to his joining the 
Army. I was elected as Joint General 
Secretary on 9.8.47 in the Annual General 
Meeting held at Allahabad. A t the call o f the 
AIRF, resolution was taken in  the Moradabad 
Conference in March 1947 to take Strike 
ballot. A t this time Prof. M a llik  was adament 
that, true to the spirit o f our Constitution and 
according to the terms o f recognition, strike 
ballot should be restricted to the members o f 
the Association only. On our persuation he 
agreed that newly enrolled members before

the ballot would be allowed to participate in 
the voting. This relaxtion gave an impetus for 
enrolling new members and each and every 
Branch pulsated w ith life  and dedicated 
themselves for the task. The ballot’ Showed 
that 99.5% o f the workers wanted a strike for 
betterment o f their pay and allowances, 
working hours etc. In June 1946 Pandit Nehru 
came to Calcutta and expressed his desire to 
meet 2 o f our representatives. Myself and 
S.K. Chaudhury met him when he to k f ifeiit 
“ Congress is going to take oVerthe  
Administration o f the Country soOtHtotiX 
embarass the newly formed Govt. Go to Delhi
and meet the Congress 
Abul Kalam Azad.”  What abokt 
?”  the reply came "Azad w ill teB 
it  - you w ill get Pay
Adjudication.”  We met Azad in  

told us to withdraw the strike notice 
done by a resolution o f the A.I.JUP. 
ratified by our Union. The
vehemently opposed it  and 
Communists coined a Slogan 
hai - Bhulo mat Bhulo mat1 
harass the newly formed 
unsuccessful.

It was not mean
British regime we failed fo 
hearing to our cause w 
Adjudication which we 
but was turned down, 
award made im
and allowance and the 
hours o f employment regulati 
to the C om m unist M  
dispassionately ponder ( f  the 
opposing the newly formed" 
respect i t  was wrong fo r 'uj 
strike notice by accepting 
Commission &  Adjudication
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assurance that there will be no retrenchment. 
The posterity had shown that ours was the 
right course.

At this time an intellectual and talented 
youngman o f our age whose office was 
transferred to Allahabad came back to 
Calcutta and became the Secretary o f the 
Calcutta Branch. He is Subodh Kumar 
Chaudhury, commonly known to his friends 
as S.K. Chaudhury. He enriched the Calcutta 
Branch with his good penmanship and 
persuasive arguments w ith  the 
Administration. He was at the helm when the 
strike ballot was taken in Calcutta Branch. 
The space between the Treasury Office anf 
the Grocery Shop was vacant and with the 
permission o f the Administration this vacant 
space was taken for ballot. Subodh 
Chaudhury with the help o f professional artist 
made out posters depicting miserable 
conditions in which the railwaymen were 
subjected to and why &  how this strike was 
imperative for the railwaymen. These posters 
were so beautiful that workers o f the 
neighbouring offices in Dalhousic Square 
used to come to see these. A t that time the 
Trade Unions in Dalhousic Square offices 
were not so organised as now and different 
Unions praised the endeavour. On the date o f 
the voting workers silently formed queue and 
voted. A ll these affairs were brought to the 
notice o f the then General Manager, G M .  
Faruque by his officers and vigilance Dept. 
M r. Faruque was impressed and made known 
his feelings to Prof. M allik.

A  few days after came the Independance 
day * 15.8.47. An unique honour was shown to 
the Association by asking the Association to 
hoist the flag at the Ceremony held in the 
Fairiie Place on 15.8.47. S.K. Chaudhury then 
Secretary Calcutta Branch was selected to

short and neat speech he unfurled 
amongst jubilation from the 
employees and officers present. 
Branch was opened on 5.9.46
Chaudhury was its first Secretaiy 
he held till he became an A P 0. 
harness from Coronary Thromb($b  
B.R. Singh Hospital. He was" 
philosopher and guide to the unioil 
Chakravarty.

I  was pioneer in establi 
office Reading Room and 
Sachin Bose o f the COS 
Ghosh of the Printing Supdtt. 
were amongst the 9 men who 
Registrar o f Trade Union for the 
of the E.I. Rly. Employees' 
remember one incident We 
name o f the Institute as N.C,
Room and Library to 
Indian General Manager o f the 
Railway.

A  small function was 
N.C. Ghosh spoke to M r. 
was then the COPS and tipped 

General Manager that “these* 
clever, as I  am now the G M .  
the Institute in my name and as 
retire from the post, the]
G .M . Faruque Institute to 
Manager o f the day. 
happened. It is still N.C.
Room and Lil 
from its inception at the 
Road and Fairiie Place. ’

Another silent and soft 
Sudhir Kumar Mukherjee 

as SudhirMukheijee. Hanfly 
of his lips- he would 
Son o f a rich fafoe^
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Muklicijce family, he was a man o f bohemian 
type, left the home without informing any 
body and roamed over most places o f U.P. A t 
Allahabad he got a job  o f T.C. and after 
woking some days, left the job and came back 
to Calcutta. Latcrhe joined the E.l. Railway as 
a puncher which was under the Adminstrative 
control o f the CAO in the notorious Co­
ordinate Scales o f Pay viz, Rs 28-2-52. This 
scale o f pay was in vouge only in the E.l. Rly. 
He was drawing Pay o f Ra. 52 which was 
revised not earlier than 1.1.47 as a result o f 
first Pay Commission. His case was cited by 
us in  our memorandum to the Pay 
Commission.

After recruitment Ram Chakravarty was 
also posted in Fuel Section o f the CAO/ 
Statistical. Sudhir Mukherjee encouraged 
Ram Chakravarty to jo in  the E.I. Rly. 
Employees’ Association. He was inclined to 
jo in  the fighting Union o f B.K. Mukheijce 
viz. E.L Riy. men’s Union. Sudhir Mukherjee 
argued and told him that ‘there w ill be nobody 
to oppose you but many w ill help you i f  you 
want to transform the Association into a 
fighting organisation’ . Thus legendary Ram 
Chakravarty became a member o f the E.L 
R ly . Employees* Association and 
transformed it to a fighting Union in later 
days.

Sudhir Mukheijee was elder than us in 
age but in spirit and mental make up he could 
surpass any youngman o f our age. One 
evening Williamas asked me not to come to 
the Association office as he alleged that I  was 
leaking information o f the Central office to 
Ram Chakravarty and others. I  was thinking 
o f leaving the Union. Next day at 10 hrs. 
Sudhir Mukhetjec came to my seat in the 
CME office and told me not to take it  lying 
down. Next two days were holidays in office

and he told me that we would leave for 
Lucknow and meet Ram Chakravartyand 
olliers and fix our next move to oust 
from the General Secretaryship. Oqcnext 
course o f action was settled in  oooaiptatipn 
with them.

Another good organiser o f our time was 
Balai Chatteijee, Branch Secretary Asapf?!. 
He was o f ourage and should hayebeppAMW 
Camp but his loyalty was with 
whom he did not forsake t i l l  
removal o f Williams from power, A 
also their relationship did not waR&d 
became a member o f the Radical •
Party o f M.N. Roy.

Balai Chatteijee is if
Ghcrao in  the Rlys. The concept 
which was at that time 
Baneijee o f the SUCI was imifeq 
Balai, one morning w ith a  1 
fo llow ers  Gheraced (<
Divisional SupdL near the 
when he was coming to office 
withdraw SuspensiofVrcmoA 
on some Railwayman. A. ffewj 
he was charge sheeted andiJ 
Service. He joined D .V .C , 
formed Union and fought; 
ultimately he was removed 
Father o f 3 sons andcTj 
finding it d ifficu lt to mail 
P.C. Dasgupta’s endeavt 
in the Railway Board when <3,
Chairman, RailwayBOar 
Divisional Saperimei 
Balai. In  themcanlimtil 
and LLB. and started practice 
Calcutta High Courts? sftriflH 

Compensation Court, .Ho  
established person. 
the West Bengal State’
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Workers. He single handed fought in the 
election twice as an Independent candidate 
and lost to the Congress. Balai also organised 
the Municipal workers o f West Bengal and 
was its President for many years.

We had a very efficient Branch Secretary 
in J.P. Asthana TXR at Moghalsarai. A t that 
time A.P. Sharma was working as a T.C. in 
Asansol. He was a good organiser o f the E.I. 
Railway Employees’ Association and was 
looking for his posting at Moghalsarai which 
was nearer to his home. Williams arranged his 
transfer to Moghalsarai. Both Asthana and 
Sharma were staunch supporters o f Williams 
though they did not like each others.

Gradually A.P. Sharma was elected as the 
Branch Secretary pushing Asthana to 
background. During Sharma’s Branch 
Secretaryship a good many meetings o f the 
Association and A.I.R.F. were organised by 
him. He was opposed to the amalgamation o f 
the Association with the E. I. Railwaymen’s 
and was against Jayprakashji becoming 
President o f the amalgamated Union. He was 
suspended by Jaya Prakash Narayan for his 
indisciplineed act in 1949 Strike Ballot at 
Moghalsarai where overwhelming majority 
voted against the Strike. A good organiser as 
he was, it  was quick for the E.I. Rail waymen’s 
Congress which was formed by then with Dr. 
Prafulla Ghosh as President and J.N. Bose as 
General Secretary, to pick him up as working 
President. A. P. Shanna’s meteoric rise 
thereafter is known to everyone.

Seniority Rules Changed:
While I  was working as a Welfare 

Inspector in the Seniority Section set up for 
fixing the Seniority o f the Ex B. A. Rly. Staff 
who after partition opted for Indian Union 
Visa Vis the E.I. R ly Staff. It  was seen that 
most o f the Ex B.A. Rly. Staff have been

confirmed only a few days before the partition 
thought the E.I. R ly staff were continuing ai 
temporary. According to the Seniority Rides 
in vogue at that time all the B.A. Rly. staff 
would rank Senior to E.I. Rly. This created a 
terrible discontent and agitation amongst the 
E.I. Rly. Staff. The matter came to the 
knowledge o f P.C. Dasgupta and Ram 
Chakravarty. In the meantime a Commi^ion 
was set up by the Railway Board to loc&aftcr 
how equitably the Seniority o f  the partitioned 
Staff and the existing staff o f  the Rlys.oaphe 
fixed. P.C. Dasgupta as the General Seqjeuuy 
nominated me to represent this assocRtidn 
and give evidence before the Coraarisakm. 
Pratul Chatterjec and Kiron Chawdhury were 
looking to the interests o f the Ex. B.A. R ly 
staff. They argued that the existingcriteaon 
for determining seniority on the baUUnf 
confirmation should apply in  the caseof the 
partitioned staff and the existing staff. I  pot
forward about 100 examples o f iheEx^R. A. 
Rly. Staff who were confirmed oftgb£.jRf$e 
date. Again on the E.I. R ly even 
were scope fo r confirmation, due,to 
lapses, staff were not confirmed for yets  

together. So I prayed before the Commission 
on behalf o f the Association that the Seniority 
should be on the basis o f length o f 2 
the respective grade.My views'
by the Railway Board and the 
fixing Seniority came from the dateof j  
a cadre.

No history o f the
passed without mentioning 
Munshi and P.B. Mitra. They built 
branch with Sand Sen as Secre$sfy tod 
Chandrika Prasad Choudhpry, $- 
Organising Secretary. P< B
President was a Chaigem anm ti^
Stock verifier, was also a Vice
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Association and used to represent the cases 
very efficiency. P. B. Mitra narrated a stoy of 
1920. This will give an idea as to how our 
European officers considered their staff. Mr. 
N. K. Bose a Mechanical Engineer of Glasgo 
joined E. 1. Rly. as an Asstt. Mechanical 
Officer in Jamaipur. The first day when he 
came to the play ground with Tennis racket all 
the European Officers went away leaving the 
field. This naturally shocked Mr. N. K. Bose. 
When he was Deputy Chief Mechanical 
Engineer he introduced the special grade 
m echan ica l app ren ticesh ip  fo r the 
Subordinates in Jamaipur for the Indian boys 
who after training would straightway join the 
supervisory post as Chaigemen. Hitherto this 
was the domain o f the European and Anglo 
Indians. P. B. Mitra was in the first batch of 
this new apprenticeship. He retired in 1970. 
He died some 5 years back.

How the circle of wheel moves, one 
evening we heard that General ManagerG. M. 
Faruque had been removed from Service 
without assigning any reason. We went to see 
him.. He told that even a Class IV employee 
was Charge-sheeted and given ‘Show Cause’ 
Notice but a G. M. had been retired without 
assigning any reason.

In the Central office we had a set of very 
capable and hard working personnel. They 
maintained the file in proper order. As a 
matter o f fact it would not have been possible 
form e to produce so many booklets if I would 
not have found all papers properly arranged. 
They are Kalidas Chakrabarty Subscription 
Collector, Chandi Charan Biswas, also a 
Subscription Collector and Charu Ghosh 
clerk. The other man and most important was 
Pulin Behari Sen who worked in the Lost 
Property office and used to come to 23/24, 
Strand Road everyday after office hours to 
work for the Union.

The E. I. Rly. Employees* Association 
used to publish booklets whic|i were 
generally written by me and corected by P. C. 
Dasgupta. Thus we brought out ‘A Phase of 
Railwaymen’s Struggle in India, in May 1946 
giving out why it was necessary fcrq $t$$$ 
and the issues involved. This was 
annas and published by N. B. Sen t^eneral 
Secretary. There was another pubtyerttift 
captioned ‘This Adjudication* on thehout^of 
work and leave etc. which was puUia^ed^y 
N. B. Sen, General Secretary in 
excerpts from which find a pbna. 
memoir. This was priced at 2 anna^/frere  
was yet another publication also 
me captioned ‘Our stand be$p^  
Commission’, which was
Dasgupta, J t  General S e c re t io n  
Association in 1946. This wa$ pptr 

With the independence and
the Country It was felt that ttp?
Unions working in the E. I. Raityi 
Railway were likely to be ami 
history o f  E. I. Railway,
Association should be prepared.; 
done by me from the records 
the Association and was corrected 
Dasgupta and P. N. Sengupty?
‘Rise & Growth o f E.I.R.
Association* was Publiahedt& y P. -C. 
Dasgupta as J t  General Sqcfotary o f the 
Association in August 1946 and ,f; 
annas. . , -  ,

There were great demand 
Publications from our Railway 
also from other Railways. These 
to be reprinted over and over 
demand.

All these publications
together and a copy given to ap.
Office bearers and Branch
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Associations, but it  could not be found from 
any body while we were searching for their 
publication in  the Memoirs. It was allast 
found in ‘Archives’ o f Ram Cliakravarty who 
even to-day maintains a good library in 
Railway and Trade Union matters.

These publications are being reprinted at 
the end o f this write up for knowledge o f 
Trade Union workers o f yesterday, to-day and 
tomorrow just to give them a glimpse o f East 
Indian Railwaymen’s movements at the fag 
end o f British Raj.

I  always considered tht the Trade Union 
movement was linked w ith the Independence 
movement o f India. India in bondage was to 
be emancipated through the Trade Union 
movements, so far as the workers are 
concerned. Now that it  has been achieved. I 
thought to relinquish the post o f Jt. General 
Secretary o f the Association to which post I 
was elected in the Allahabad Conference on 
9.8.47. M y health was also failing and I had to 
be hospitalised. I therefore tendered my 
resignation and the mantle was taken over by 
Ram Chakravatty, a capable, active and hard 
working worker.

JAI HIND.

A PHASE O F R LY M E N ’S 
STRUGGLE IN  IN D IA .

It was at Moghalsarai, In Nov. 1944 the 
General C ounc il o f  the A l l  Ind ia  
Railwaymen’s Federation which met at 
Moghalsarai on the invitation o f the E. I. Rly. 
Employees’ Association resolved in its 
historic session for the first time in its annals 
to take ballot for an all India Rly. Strike unless 
the demands-the demand for a revision o f the 
pay structure and the enhancement o f 
dearness allowance strictly in conformity 
with the recommendations o f the Rau Court o f

Enquiry are referred to an adjudicate 
the expression o f that fechng o f  
and desperate state to which the RaflMagMfe 
in India had been pushed by a long process o f 
starvation wrages. They asked for an 
adjudicator to give his award on their just and 
legitimate demands, but thecallous atritudoof 
the bureaucratic Railway Board wits' not 
changed. " v

In April, 1945 the Federationmet afedbit 
Secunderabad and reiterated th e s u n d t t t t *  
at Moghalsarai. But this did not 
placid, cold, heartless attitude
The cry o f the soul o f the m illion 1 
was lost in the wilderness. T K s s e o itt j 

war ended in Sept., 1945. W i 
o f hostilities the service security

made it  clear in  unmistakable terms; 
pay structure must be revised, 
a llowance must be e 
retrenchment must be stopped,
did not intend to precipitate 
unfo rtuna te ly  Federation's^ 
m oderation and 
misunderstood by the Board as 
Board adoped dilatory tactics.
2. 46, the Federation at its 
refused to have any further 
the Board and called upon feo 
unions to complete balloting by 
the gratest enthusiasm workers 
polling booth and recorded 
Workers from Peshawar to 
Talaimanner to Ledo responded 
the Federation and gave their 
o f strike with an almost 
the E. I. Railway 98% of fee 
strike. This unity and 
woikers caused the B ig Guns of
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Board much headache and they 
diplomatically as a mere eye wash appointed 
an adjudicator to go into only the minor items 
o f the demand i.e. working hours and leave 
rules, thus by-passing the main issues. This 
naturally could not satisfy the already 
discontented workers who therefore decided 
in Bombay to go on a strike. Accordingly all 
the affiliated Unions including the E. I. R. 
Empoloyees’ Association served the strike 
notice on the Administration on 1.6.46 stating 
that tlic workers o f the railways in India w ill 
go on strike from the midnight o f June 27th 
unless their demands are conceded. The 
demands are—
1. No retrenchment 2. Revision o f scales o f 
pay (a) for unskilled staff Rs. 36-3-45 (b) for 
semi-skilled staff Rs. 40-4-80 and (c) for 
skilled, subordinate and ministerial staff 
Rs. 60-5-100-10-200 (d) commensurate 
increases in other higher subordinate scales,
(3 ) adequate dearness allowance as 
recommended by the Rau Court o f Enquiry
(4) 3 months* pay as Bonus to members o f 
staff drawing upto Rs. 25(V-

No Retrenchment.
W ith the termination o f hostilities in 

1945, a grave and seious issue threatening the 
service security o f2.62,000 Railway workers 
arose. The issue is the Railway Board's 
contemplation to replace the temporary 
Railway workers/to the extent o f 70% by ex- 
service personnel. This is an atrocious move 
and a gross betrayal to the workers whose 
contribution to the allied victory has been the 
most. The re-action to this has been serious 
and meetings held to celebrate the 'Service 
security week* and ‘Anti-retrenchment day’ 
gave vent to the feeling o f utter frustration and 
sense o f bleakness o f Railwaymcn.

The A ll India Railwaymen’s Federation,

at its Madras Resolution in October 1945 
placed before the Railway Boarda 16 pobtt 
programme by exp lo ring  Which* the 
threatened discharge o f temporary wOriters 
could be averted. These 16 points are

1. Reduction o f hours o f wotk to 42 
hours per week as the first step and ftiiftterto 
40 hours per week for all the staff including 
running staff without fall in  wages.

2. Introduction o f weekly calender 
day’s o ff  for all the Railwaymen.

3. Leave reserve to be increaSd t625per 
cent.

4. Reduction o f  ra il length tor
engineering gangmen. .< ■ < /

5. Extension o f leave 
rated and inferior service staff on a 
subordinates.

6. AU lire works now done 
contract labour should be 
departmentally.

7. Reduction o f  mileage for< 
o f locomotives, wagons and

8. Expansion o f wot 
namely construction o f  boilers^ 
etc.

9. M anufacture o f
carriages and wagons in  the ih d W i 

workshops.
10. Rebuilding o f  third i 

as to provide better fact 
such as bath rooms,
accommodation for long dis

11. Re-opening o f  all 
closed and the restoration 
stopped during the period o f  ’ 
expansion o f  services to i 
public.

12. A  programme o f  1 
a view to provide decent 
raiiwaymen.
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13. Construction o f new lines to suit the 
needs o f the country.

14. Laying down o f  double tracks 
wherever necessary.

18. Introduction o f rail motor transport to 
the distant towns and village wher railways 
cannot reach.

16. R. A. F. workshop now controlled by 
railways to be maintained and extended to 
serve the needs o f aviation.

These 16 points have been framed not 
only keeping in view the problem o f 
absorption o f the temporary workers but also 
for a better India w ith a better transport 
system. Attempts have been made by the 
Railway Board to camouflage the real issue 
and mislead the public. It  has never been the 
demand o f A. I. R. F. as stated in the Railway 
Board’s communique— “ On no account 
should one Railway man temporary or 
otherwie be discharged.”  What the Federaion 
did assert and rightly too, was, that no 
Railway staff who have been temporarily 
working in temporary created post or have 
been recruited for furthering the war effort 
must not be discliarged or block retrenchment 
o f such staff carried out until all the ways and 
means suggested by the Federation in  the 
above 16 point programme arc explored and 
implemented by the Railway Board, it ws the 
most reasonable stand that the Federation 
took and freedom loving people o f India 
endorse the same views.

Then again why should the ex-service 
men be appointed to displace the temporary 
Railway workers who are already in service. 
I f  the reasons be to provide such men for what 
they have done for wining the war— the part 
played by the Railway workers arc no less. I f  
the m ilitary people fought in  the front-the 
Railway workers fought equally in  the rear

and worked to keep a steady flow  o f arms, 
amumtions and reserves to reach toe fiBBfc f f  
the ex-service men are to be emptojwrisrily 
not’do that by opening new industries mid 
enrich India rather than discharge the men 
already in service and set one ctegory o f 
workers against another and create 
unemployment in the country without making 
attempt to mitigate it. I l  is the responsibility o f 
a good Government to find out works fo r all 
unemployed persons-why that responsibility 
should not be borne by the Government of 
Inida. O f all men Mahatma Gandhi has stated 
that ” I f  the workes are to be retrenched in 
order to make rooms forex-soldier i t  is in  my 
opinion doubly wrong, womg fo r  the ex- 
soldiers in that they w ill be favoured and a 
soldier who accepts favoured treatment is no 
soldier. The second wrong w ill be to the men 
to be retrenched who fo r no fault o f their own 
will-bc thrown out o f employment I t  w in  not 
do to say they were temporary hands.**

In India during normal times seypi and a 
half lacs o f workers arc employed foWlntahi 
40 thousand miles o f Railway tradk.'Ob^wfo 
this w ith the country o f our raleis i d ^ B w  
where six and a half lacs o f w o ik b ^ l^ m it i  
only 20 thousand miles offcaftway track.

Indian railway masters nay the British 
interrest in India, overwork the Indian raflway 
workes to the extent o f almost doubfodmt o f 
England. What is applicable f a 'B a p M  
should not be made applicable tolridtedttoe 
policy. I f  only the same wotttqg txatouafe 
introduced in Indian Railways aokim fytte  
threatened retrenchment o f
w ill be stopped but also the ,Rt$Maih$r 
unemployment w ill be solved to 0 itofit 
^extent.

Scales o f Pay,
The Railway workers tn m g lto M M a  

are writhing under the

330



slavery since the inception o f the new sacles 
of pay in 1934. Their condtions o f living have 
been miserable and bleak. The East Indian 
Railway Administration is responsible for the 
introduction o f another most pitiable and 
deplorable grade system— known as 1928 co­
ordinated scales o f pay. Even though 1934 
scales o f pay was introduced— the 1928 
scales o f pay which was worse than 1934 
scales was not abolished and thousands of 
workers are still groaning under its heavy 
weights. This is the gift of the General 
Manager o f the E. I, Railway (remember not 
the Railway Board) and he has shown, as it 
appears, the greatest regard for the welfare o f  
his employees by not abolishing this shameful 
grade which only exists in his Railway ! The 
most funny thing lies in the fact that three 
employees doing the same work side by side 
get three different scales of pay, one 
according to the old scales o f pay (Rs. 30—  
80), the other co-ordinate scales o f pay (1928) 
(Rs. 28— 52), and yet another the new scales 
of pay (1934) (Rs. 30— 60). A  huge band of 
R ilw ay oficers are employed in the 
Establishment Branch with a total yeariy 
expenditure o f neariy Rs. 250000/- but i f  they 
connot make out one single grade for all staff 
for same work, where is the justification of 
retaining so many o f them thus squandering 
the public finance. Perhaps they fear that i f  a 
single grade is introduced— there w ill not be 
the necessity o f so many o f them. To justify 
their existence, they justify 3 different scales 
of pay.

The pay o f the Railwaymen is only 
scandalous, the monthly pay o f a messenger 
boy in office is Rs. 10/- The pay o f a fireman 
who feeds the furnace in the engine or a 
pointsman who sets the points correctly and is 
responsible for safety of the public life is Rs.

15/-. The gangman who maintains the 
permanent way draws a salary o f Rs. 12/-. The 
maximum pay o f a commercial clerk or a 
ticket collector who is requird to be a 
matriculate is Rs. 45/-. Chief Commissioner 
of Railways M r. Emerson has admitted that 
about 350,000 men in the Railways get a pay 
less than Rs. 16/- P. M . (his broadcast dated 
30.5.46). Yet the General Manager contends 
that “the lot o f the large body o f railway 
workmen is to day better than their 
compatriots in similar avocations in other 
indusries or other services in this sub­
continent” The misconception o f the Genfcral 
Manager can be proved from the M ay *46 
issue of the Indian Labour Gazette, a 
publication of the Government o f India where 
the average earning o f the workers in different 
trades have been given.

According to this Gazete the 
monthly earning including  
allowance o f a worker drawing be&w  Rtf.

2 0 0 /-is

Mint Textiles Enginering Mineral
Rs. 58/- Rs. 53/- Rs. 49/- '

Ordance Factories Skin & Hides 
Rs.46Z- Rs.44/-

Sir Edward Benthal goes one) 
and stats “Railwaymen are 
servants. What is given to thrtn 
passu be given to other G o v e a W K « H M p || 
and whatever is given to the $ $ 6 0 1  
Government servants w ill 
upon what provincial Govei 
their servants.” We agieo whjy 

disparity in the wages o f clerksfcil 
Government, Quasi Go^ 
provincial Government services i 
to those in the Railways ? 
convince you.
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Clerical Grade (Lowest grade). 
Central Govt. Bengal Govt P. &T. Port Trust 
80-120 60-130 45-90 60-150

Income tax. Accountant General. Railways. 
50-140 50-160 30-60(1934)

28-52(1928) 
Railways Port Trust

Un-skilled staff 12-17 26-30
Semi-skilled staff 16-28 30-40
Skilled staff 20-28 40-60

Tlie General Manager has stated that the 
Railway workers generally ignore the 
facilities and privileges given to them in the 
shape o f passes, concessional sale o f food 
grains and maternity and child welfare 
activities. Let us sec how far he is conetc. It is 
only the Railway Officers who are bcnefiltcd 
by these facilities and not the ordinary 
workers.

Free Passes.
The money value o f this has been 

evaluated at Rs. 5/- per employee per month, 
66% o f the workers get one set o f passes for 
heir home station only and w ith a leave 
reserve o f 10% only 10% o f them can utilise 
that. Another 25% are Subordinates and are 
3rd class Pass holders, who are not allowed to 
travel more than 300 miles over foreign lines. 
During the Pujahs &  X ’mass holidays, when 
they have a mind to travel, they cannot do so 
due to the restrictions imposed in the issue o f 
passes at that time. It is only the Officers and 
upper Subordinates travelling in 1st and 2nd 
Classes who are immensely profited and the 
rich man's burden is being borne by the 
ordinary workers who arc very litt le  
benefilted by the free passes.

Concessional sale o f food-grains.
The Railway Administration contend that 

the workers get a relief o f Rs. 14/8/-per card 
per month from the cheap ration supplied to

them. This figure is much higher and 
according to our ca lcu ladonreiiefa iM AN fl^ 
in the neighbourhood o f R& 8/- brity.

The average sale o f  weighted 
commodities per ration card ( lift4 
employee and his fam ily) in  Imperial Mauhds
as supplied in Railway Grain Shops fo r all 
Inidan Railways is given b e l o w ‘

Month Average all-India flftore 
October *44 —- 1-J50
November *44 —  142
December ’44 —  j - 5 0 ' y"
January *45 —  1 -60*^' -
February *45 —  *

Average for 5 months isS  
It  is sure that in no commedS^nAe

concession is given to the extent o f  Its. Hy­
per rad. —  then how can the te tie f sttoifot to 
Rs. 14/8/-? S4 i - r

Besides this the employee has fo 
much d ifficulty and suffering in  
ration from the Grain sho£i£|f 

weighment is a common pra 
bad quality o f commoditifesWa
grievance, n o n -a va ila b ility  
commodities is always there 
long hours in  the queue is 
occurrence. The death arid 
about by the epidemic di 
Division is still v iv id  in 
Railwaymen which
adulteration o f mustard o il with 
supplied by the Railway Graitft

You w ill be interested 
the Calcutta Tramways
o f food grains works out to Rs, 

M atern ity  &  C h ild  Wi
The General Manager 

has spcnt 4 lacs o f i 
months in welfare 
figure is taken as Oi l
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the Administration to gloat over the fact that 
it spent 4Y2 annas per head per month for 
giving maternity benefits and feeding the 
young Railwaymen to be. The E. I. Railway 
Administration perhaps do not know that they 
spend the least in comparison with other 
Railways in hospital, maternity and child 
welfare activities. Amount spent in annas per 
train mile in 194^-44 in different Railways is,

B. A. Railway —  0-95
M. & SM. Railway —  0-17
N. W. Railway —  0-70
B. N. Railway —  0-69
E. I. Railway —  0.46

Dearness Allowance.
Since the out-break o f  the war, prices o f  

essential commodities shot up and the 
Railway woikers, already underpaid, were 
faced with a very difficult situation. The Rau 
Court o f  Enquiry w as held but its 
recommendations were shelved. Tax payers’ 
money to the extent o f  Rs. 55000/- was spent 
to meet the expenses o f  this Court but the poor 
workers did not derive any result out o f  i t  
According to the recommendations o f  the Rau 
Court o f  Enquiry, the Railway woikers arc 
entitled for a Dearness allowance o f  Rs. 45/- 
now, but they arc paid much less. It does not 

end here, anoher committee, known as the 
Gregory Committee, was appointed to 
recommend regarding the principles o f  
dearness allowance but none o f  the principles 

^recommended by the said committee have
been fully folowed by the Railway Board.

The most regrettable feature in the scheme 
o f dearness allowance introduced by the 
Railway Board has been the creation o f  4  
different zones and 2 different systems o f  
payment in the same zone. The discrimination 
o f  staff on the basis o f  pay, and grant o f  lower

allowance to those drawing below Rs. 40/-, is 
unique in the Railway and is a negation o f  (he 
principle o f  recommendations o f  Rau 
Committee Report. During the 1914-lg  war, 
no zonal system o f  payment o f  Dearness 
Allowance was introduced and it is only in 
this war, the Railway Board have introduced 
the zonal system o f  payment by which the 
staff in *C' zones are paid 30 per cent less than 
those in *X' zones, thus depriving a vast m iss  
o f  Railway woikers o f their due share to pay 
the already highly paid officers earning Rs. 
1950/- a month, a dearness allowance o f  
17V2% o f  their pay.

Sir Edward Benthal preaches ab o ig tb e  
uniformity o f  pay and a llo w a n c e s^  Ift 
category o f  Government employee*, 
that the employees working in
Tax, Post & Telegraph, Central 
Bengal G ovt get a Deames
22/- in Calcutta wheras 
employees draw only Rs. 20/-7

The public have a right to know 
recommendations o f  the 
Enquiry and the Gregory 
been accepted and the Railway
the support o f  the general 
ask for adequate dearness 

Bonus.
During the war almost all the 

concerns have paid bonus 
But the Railways have
loudly proclaimed to be a  
concern by the G ovt o f  India 

gross income o f  Rs. 478  
during these years by 
and tears o f  the Railway
assurance was given to  thj 

General Manager, E. 1  
Important Notice dated 1 
doing his “utmost to
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bonus for staff who stick by the E. I. Railway 
whatever arises.” Even though the workers 
stayed to the post in the midst of Japanese 
bombing at the risk o f their lives and 
properties they are now being denied the 
bonus that was promised before. In 1931 & 32 
when the Indian Railways had a deficit 
budget, a 10% cut in the pay o f the employees 
was resorted to but now when there is a good 
profit in the Railways no bonus is being paid 
and neither have those cuts been re-paid.

3rd. Class Fares Should Be Reduced. 
Sir Edward states that the demands of the

R ailw aym en cannot be met w ithout 
increasing the rales and fares. The Raiway 
workers demand that no increase in the fares 
for 3rd. class passengers should be made, on 
the contrary, reduction in fares and better 
travelling facilities should be provided for 
them. This can be done. The present structure 
of rates is built more to help foreign capital 
interests than either the indigenous industries 
or the general public. Different rates for 
export and import goods and discriminatory 
rates in respect o f coal must go and an 
impartial competent authority should revise 
the rates keeping in view the needs o f this 
country and not o f England

Role of Labour Department.
When the Railway Board neither acceptd

its demands nor agreed to the appointment of 
a Court o f enquiry or adjudicator, the 
F edera tion  appealed  to the L abour 
Department, but beyond arranging for a 
further meeting between the Board and the 
Federation in December last the Labur 
Department did nothing to settle the dispute. 
On May 26th, the Committee o f Action o f the 
All India Railwaymen’s Federation met Mr. 
S. C. Joshi, Cltief Labour Comissioner 
(Central) who had been appointed by the

Central Government to arrive at an interim 
settlement in the Railway dispute and 

the following demands as the basis o f interim 
settlement.

(1) Wages of inferior service staff to be 
increased immediately so as not to fall below 
Rs. 25/- per month.

(2) The basic pay to be raised by 
Rs. 10/- per month for all staff drawing upto 
Rs. 250/-.

(3) A compensatory relief o f  Rs. 1(XV- 
per head to the aforesaid staff.

(4) Zonal d istinctions in  dearness 
allowance to be abolished.

(5) Duty hours of staff to be reduced to  8 
hours.

(6) Leave reserve be increased by 25 per 
cent.

(7) Subordinate leave privileges to 
extended to inferior service staff.

(8) The daily rated wags system 
substituted by monthly rate on S ' 
basis.

(9) All staff with one
service to be made permanent

(10) Contract labours]
(11) Staff retrenchment be 

during the interim periods.
In the estimation o f the Railway J 

expenditure involved is Rs. W 
recurring and about 20
Since in the opinion of the BCan^i 

money with the Railway Board,! 
that they proposed to grant as i 
was about Rs. 3 crores rally 1 
way if  the threatened strike wai

(1) A revision in the scalesi 
lowest grades o f inferior staff - 
introduce a minimum want

(2) The amalgamation 
grades of subordinate staff i
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maximum in  the neighbourhood o f Rs. 80/- 
per month.

(3) An ad-intcrim increase in the basic 
pay o f the lower paid employees equal to the 
cash dearness allowance now drawn but not 
exceeding 50% o f the basic pay, any dearness 
allowance drawn in excess o f this increase to 
continue.

Adjudication on all points o f dispute was 
not agreed to and interim relief fell far short o f 
the demand. Though the Federation was 
always eager to call o ff  the strike only on

reasonable tenns and save India from a major 
catastrophe at the moment, it  did not find any 
ground for doing so on the miserly terms 
given by the Board. The Federation cannot 
agree that the Railway Board have no money 
to meet the demands o f the Railwaymen. 
Money is already there - it is only a desire to 
spend that amount fo r the betterment o f the 
lots o f the Railway workers. It  is the vested 
interests and the clique o f Bcnthal-Emcrson 
&  Co. to keep the Indian Railwaymen in 
distress, poverty and squalor.

Where To Get Money.
The present financial position o f the Railways can be seen from the following table

Year Capital 
at charge

Net revenue 
receipts.

(In thousand o f Rs.)

% o f net reve. 
receipts to 

Capital at charge

Net gain 
to Govt*

% o f gain 
to capital 
at charge

1940-41 7,60,92,87 46,23,00 6.08 17,05,58 X M
1941-42 7,54,72,60 55,57,72 7.36 26,20,50 3.47,
1942-43 7,72,51,96 71,16,35 9.21 42,28,66 54?
1943-44 7,80,73,34 76,56,92 9.81 47,16,19 ’ 6.04

The Inchcape Retrenchment Committee 
recommended for an average return o f 572% 
on the capital at charge and therefore the net 
revenue receipts o f 9-21% and 9-81%, now 
accruing to Railways is excessive. A  portion 
o f the net receipt may conveniently be 
transferred to the Wage B ill.
*  The depreciation fund stands' to-day at 

about 100 crores as against 50 crores 
suggested by the Wedgewood Commitee. 
50 crores o f rupees should at once be 
raised from the depreciation fund and 
spent for the rehabilitaition o f human 
material. On an average 15 crores had 
been contributed to this fund during the 
last five years against the normal annual 
depreciation o f 9-19 crores recommended 
by the Inchcape Retrenchment

Committee. Nearly 6 crores of jq^ees 
were yearly oversubscribed anrf " 
subscription at an arbitrary’ 
one-sixtieth o f capital at 
stop. Thus we get 50 crores af a 
6 crores every year.
Another fund known as the 
Fund has been running 
depreciation fund and asum 
is lying idle there. This 
closed and used fo r the 
Railway Workers. Yearly 
this fund is 3 crores. Her? 
at a time and 3 crores every.
About 30 crores o f  rupees arq 
to the Bond holders in 
at the rate o f 3.53%, 
repaid in  England from
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and until that is done rate o f interest to be 
reduced to 2 ‘/ 2%. Here you get 4 crores o f 
rupees.

*  During the last 5 years approximately 200 
crores o f rupees have been made a free 
gift to the Military in the shape of 
concessions in rates and fares. This 
concession to military should stop and 
thereby even as per Sir Edward Benthal’s 
estimate, a crore o f rupees every year will 
be available in normal times.

*  To curb the enthusiasm of the freedom 
loving people o f N. W. Frontier, the Govt, 
is maintaining strategic Railway at an 
annual loss, o f 2 crores o f rupees. Either 
this expenditure is to be borne by the 
G ovt oflndia in its Military Budgetorthc 
lines are to be closed. Here you w ill get 
another 2 crores o f rupees.

*  On an average, a Railway officer draws 
Rs. 1484/- per month and an ordinary 
worker Rs. 16/-. The difference is too 
wide and should be made narrower by 
reducing the pay o f the officers to an 
average o f Rs. 500/- P.M. and increasing 
that o f a worker to Rs. 60/- P.M. Since 
reduction in pay cannot be made without 
legislation, for the present all allowances 
drawn by the officers should be stopped. 
Here you will get 3 crores o f rupees 
annually.
Thus on a total you w ill get Rs. 81 crores

<62 crores at a time and 19 Crores annually). 
I f  the Board have a mind to improve the 
conditions o f the Railway workers they can 
very well do so from this amount and set an 
example to other trades.

The expenses o f the railways excepting 
the wages o f the staff have gone up to ahigh 
degree. It is high time that some check should 
be made. The standing Finance Committee 
has rightly recorded their dissatisfaction “that

during the war there should have hpgftfatt 
increase in working expenses 
propotions to the increase in 
work done by Indian Railways”.:
suggested that a high power 
should at once be set up to suggest wqypj 
means o f effecting economy in all branches o f  
the Railway Administration.

Strike Called Off.
In the meantime the 

Committee was called to find out 
means to settle the dispute. But it  i 
its jurisdiction and made some 
comments on the demands o f the;
Its main recommendations a re >—
1. That a high power commfttiie 

to sec how far the no- 
demand o f the Federatioai is

2. That the Pay Commission be 
give priority to the Pay 
Railway workers and to 
recommendation by 6 
case the recommcndafterir 
from 1 -M 7 .

3. That 9 Crores o f rupees be 
interim relief.
The Railway Board

effect to these
they knew that they were
than what they did on
The General Council o f the
Delhi on June 18th to
above reconuneadatteoap
Finance Committee ares
decide whether to strike or
felt that unless and until
by the Railway BoapJ
retrenchement in foe
will discuss the pay
before placing it befo&
no question of
does arise. Accoriftfoftf
the Railway Boardattr
assurance.

j.' i ’4 i
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Let ns therefore see how far the damands 
o f the Federation has been accepted by the 
Railway Board.

F ir s t ly ,  the Federation wanted 
adjudication on ‘no retrenchment’ and they 
have got (a) adjudication on leave rules and 
hours o f employment etc. (It was always 
contended that i f  leave rules and hours o f 
employment are changed there w ill remain no 
scope for any retrenchment) - (b) Suspension 
o f retrenchment o f those in service upto 
September 15- 1945 until the report o f the 
Adjudicator is considered and (c) the 
consideration o f the 16 point programme o f 
the Federation as mentioned in page 4 w ill be 
included in the terms o f reference to High 
power Committee.

Secondly, the Federation wanted 
adjudication on Revision o f scales o f pay and 
they have got, an adjudication on the subject 
by the Pay Commission and an assurance that 
the Govt, w ill request the Pay Commission to 
expedite its recommendations on the question 
o f wages and allowances by giving priority 
over other subjects and produce an advance 
report within six months i f  possible and that 
the recommendation w ill have effect from 
January 1,1947. The Board have also agreed 
to discuss with the Federation the data and 
evidence on which the Board’s memorandum 
to the Pay Commission w ill be based.

T h ird ly ,  the Federeration wanted 
adjudication on adequate dearness allowance 
and Bonus and they have got 9 crores o f 
rupees as an interim relief to be disbursed in 
consultation with them. It may be recalled that 
when the arrears o f D.A. o f 3 ^  crores o f 

rupees was distributed by the Board it was the 
2013 officers who alone shared 1.1 crores 
leaving the balance o f 2.4 crores for the 9 lacs 
o f railway workers. This ‘Carrying coal to

New Castle’ policy o f the Railway Boardean 
never be tolerated by (he Federation and they 
are this time determined to give the maximum 
benefit to the have-nots o f the Railway.

Though it cannot be said that all the 
demands o f the Railwaymen have been fu lly  
met but it can dispassionately be said that a 
fair approach to settle up the dispute has been 
made. They Railway Workers always 
consider themselves as a part o f  the nation and 
therefore what concerns the nation, concerns 
them equally. The food situation in the 
country is already bad and the Railwaymen 
cannot therefore knowingly be a party to 
anything that may tend to make it  worse still. 
When some o f the demands have been
reasonably met, the Railway workers cannot 
be so selfish as to plunge the whofe COUntry 
into chaos to gain the rest o f the irij 
particularly at this juncture, 
political and economic situation 
country was also in the minds o f  the RtilW y  
workers when they called Off the strike. Rly. 
workers do not want a strike fftrktri£&$*84tt 

alone. It is to the nation’s demand, i 
workers had to surrender their own 
interests.

The strike has been called* Ofih 
railway workers* struggle w ill 
pursued unabated. I t  has 
temporary truce and during
months the workers w iUhavetaconriM M

Proposals for Interim Relief 
Railway Board at their meeting 
India Railwaymeris 
Delhi on Thursday the 

INFERIOR
Proposal: Irrespective o f 

are on old or new scales o f peŷ H 
have their pay fixed on
addition o f two increments, thej
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subject to a maximum o f Rs. 4/- and a 
m inim um  o f  Rs. 2/-. Such increases w ill 
apply also io men at o r near the top o f  their 
scales o f  pay even i f  such additions raise their 
pay to more than the maximum. Those on 
fixed rates o f  pay w ill get a uniform  increase 
o f Rs. 3/-.

Provided that in no case w ill the pay as 
enhanced plus Dearness Allowance be less 
than Rs. 25 per month.
IL  M onthly rated semi skilled and skilled 

staff.
They w il l  have their pay fixed on 1-7-46 

w ith the addition o f  two increments, the 
addition being subject to a maximum o f  Rs. 4 
and a m inim um  o f  Rs. 2 in  the case o f  those on 
old scales and Rs. 3/- in  the case o f  those on 
revised scales. Such increases w il l  also apply 
to men at o r near the top o f  their scales o f  pay 
even i f  such additions raise their pay to more 
than the maximum. Those on fixed rates o f 
pay w il l  get a uniform  increase o f Rs. 3.
I I I .  Daily rated staff.

A ll da ily rated s ta ff w il l have their pay 
fixed on 1-7-46 w ith  the addition o f  two 
increments, such addition being subject to a 
maximum increase o f  Rs. -/2/6 fo r those upto 
Rs. 1/8/- per diem and -/4/- fo r those above Rs. 
1/8/- per diem and a m inim um  increase o f  71/ 
- per diem. Those at o r near the maximum w ill 
also get such increases even i f  such additions 
take their pay beyond the maximum o f the 
scales.

Provided that in  no case w il l  the monthly 
equivalent pay as enhanced plus dearness 
allowance be less than Rs. 25 p.m.

Note I .  N o allowance has been made fo r 
overtime which may be drawn. Such overtime 
w ill also be based upon the increased pay and 
thus give additional benefits.

IV .  Subordinates on scales 
maximum o f which is not 
Rs. 95/- per month.

( i) Certain amalgamated. '? 
indicated below are proposed 
Railway to combine a ll thepm ^o
pay o f  which the maximum da»!i6fc£?$|ed  

Rs. 95/-. The men who are in  thiwd
pay w ill be fixed in  the ams
die manner indicated below

The amalgamated scales a n t;
B.A., E.I., N .W ., B.N., Rs. '

5/2-95.
B.B. &  CJ.. G.I.P., Rs. 3 6 ^ - S t t e H ^  i ? 
M. &  S.M., S.I., O.T.. Rs.
5/2-90.

( ii)  For those on old scate^Bif j  
pay on 1.7.46 w i l l  be 
amalgamated scales as their 
the o ld  scales on 1.7.46
total does not coincide with; 
amalgamated scale, the ir pay 
the stage in  the 
higher to such total.

( i i i)  For those on the
pay, their pay on 1 .7 .4 6 w illib ^ l 
amalgamated scale as thcii 
revised scale on 1.7.46 plus Rs.$f*. 
docs not coincide w i t h a  
amalgamated scale their pgy w j l  i
the stage in  the amalgadtafp# 
higher to such total.
V. Subordinates whose jiayd  

the amalgamated s e t t l e s . 0 ,^ 1  
(i.c. those on scales

above Rs. 95/- and ending; 
those on fixed rates o f  pay). h 
(a) Subordinates ' *

R s.95/-
Such s ta ff w ill get w ith  

a personal pay o f  Rs. 5/- P.MJ

338



old scales o f pay and Rs. HZ- P.M. on the 
revised scales o f pay.
(b) Subordinates drawing above Rs. 95/- 

but not more than Rs. 250/- P.M. 
Such staff w ill get with effect from 1.7.46

a personal pay o f R. 7/- P.M. i f  on the old 
scales o f pay and Rs. 1(V- P.M. i f  on the 
revised scales o f pay.

Note 1. In the case o f running staff, the
Interim relief w ill extend only to such staff 
whose pay plus 75% o f pay do not exceed Rs. 
250/- P.M. They w ill get, in addition to the 
enhanced pay as fixed under the above rules, 
personal pay on the following scales :—

(i) Thcosc on enhanced pay not more than
Rs. 50/- P .M .... Rs. 3/- P.M.

(ii) Those on enhanced pay above Rs.
50/- per month ... Rs. 5/- P.M.
Extracts from ‘TH IS  A D JU D IC A TIO N ’ 

One million Railwaymen of India have
been writhing under the pressure o f long 
hours o f duty, want o f periodical rest and 
proper leave facilities. They are dragging and 
cragging almost mechanical and bestial 
existence. Leisure which makes a man o f 
man, they have none. They live in a world, 
isolated and cut o ff  from the rest o f the society 
as it. This intolarablc state o f affairs had been 
going on since years and years. But the 
organised Railway labour was not deaf to the 
cry o f the soul o f m illion Railwaymen. The 
A.l.R.F. in the general council meeting at 
Bombay on 5th o f May, 1946 passed the 
historic resolution. It was a call for an all India 
Railway strike, a grim determination fo r 
direct action unless its demands were met. 
The resolution inter alia demanded a thorough 
change in the hours o f duty, bettennent o f the 
condition o f work and rational leave facilities. 
The tempo was high and the preparations 
were thorough. Everyday that passed brought

us nearer to the grim struggle that to 
come. Meanwhile an adjudicator was 
appointed by the Govcmcmcnt o f India to 
adjudicate on the dispute that had arisen 
between the Railway Board on one sidp arid 
the Railway employees on the other side. 
Justice Rajadhyakha’ L .C .S .h a s b e e n  
appointed die Adjudicator who would be
helped by 2 assessors one M r. F.B. 
Chowdhuri Dy. GM (Staff) N .W .R ly .,and 
Prof Humayun Kabir, President B 4  
Employee’s Association. His terries of 
reference arc as below :—
(1) Whether the existing hours o fw o ik  o f
railway servants, other thpn j
the Factories Act 1934, apples 
reduced and i f  so, to what classes 
servants; i f  reduced the dale of 
any such reduction could be e 
into consideration the 
difficulties, i f  any.
(2) Whether the grant pf a
periodic rest o f a calendar 
allowed to all railway servants 
(1) above, including thoe 
essentially intermittent vypt 
whether periodic rests in any
recommended. . .«•'
(3) W hether the ex is tin g  
regarding leave reserve are sati? 
the modifications required 
reasonable facilities to Qti&wityJ 

enjoy leave due to the^n, / . j
(4) Whether the existing
holiday concessions ’ ------
who are daily rated aptfpt,in 
need liberalising and, i£

This Adjudication fs 
reason?, firstly it w ill lay. 
hours of work, test &  
socondly, it indirectly w ill stop
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Opening speech before H on’blc 
A djudicator

by N. B. Sen, General Secretary 
on 25.11.1946

My Lord,
On behalf of the E.I. Rly. Employees’ 

Association and myself I have this proud 
privilege to welcome your Lordship to this 
city o f Calcutta. Unfortunately the normal life 
in Calcutta has been tom by terrific events of 
arson, carnage and orgy o f loot. Your 
Lordship’s visit at this moment is more 
welcome since it would cement the cleavage, 
bridge the gulf. The set back to our trade union 
activities have been tremendous still the 
solidarity and unity evinced by our workers 
has been a rude shock to those elements in our 
social life who are out to create a rift in our 
rank and file. We do hope and believe that 
through Trade Union we will be able to 
sterilise the virus o f communal strife and 
build up a united front in the onward way of a 
new India and free India.

Your Lordship has been entrusted with an 
issue on the solution o f which hinges the fate 
o f 10 lakhs Railwaymen of India. Those 
prisoners o f ‘Slave hour* look up to your 
Lordship with high hopes. With a setting 
discontent in their heart, with a surging 
feeling against the iron system in which they 
are denied the scope of living a social life, 
cultural life, they await your Lordship’s 
award. My lord, your award will write labour 
charter - a magna charta for the railway labour 
o f India. It will create a new code for the 
conditions o f woric. Your Lordship’s verdict 
will be a verdict of history against the outworn 
system which is fast fading. Times are fast 
changing and a new order o f  things is coming 
into being. Railway labour o f India to-day, do 
expect that their problems w ill be viewed in

this changed perspective in the context ofErce 
India. They want to play their pert, as 
responsible citizens in the making o fthe new 
order. I bag to open the case with a hope that 
your Lordship’s award on the points of 
dispute would create a frame work - a statute 
which will regulate the norms o f behaviour o f 
the Railway employees and Administration 
and afford them scope to be true citizens o f 
India to-morrow.

The F o llow ing  m em bers o f  our 
Association gave evidence on 22 :11 .46 tp 
2.12.46 before the adjudicator at CfttattU.
1. Mr. S. S. Srivastava, G uaady'^m ^a
2. Mr. J. P. Sharm k, S ig n a lle r ,

Allahabad
3. Mr. O. P. Sharm a, S ig n a lle r,

Lucknow
4. Mr. W. H. Oaklay, Driver LOeo

Gomoh
5. Mr. Lal M oham m ed, Shunting

Tindal. Howrah.
6. Mr. R obertson, Dy. Comroiler,

Howrah.
7. Mr. Mohammed Habib, CsttJMno,

Howrah. < ;
8. Mr. M .D . DubeyTXR, Howrah.
9. Mr. A. H. Hamdani, FittciMmchtfge,

Loco Shed, Moradabad. I- • *
10. Mr. G. C. Som, Guard, H ow rifeu.
11. Mr. N. G. Fernandez, A sst Yard

Master, Burdwan. ; '
12. Mr. D. B. Majumder>

Howrah.
13. Mr. Chandrika Pfosad, M tgt’PW l,

Jamalpur. T * »
14. Mr. A. N. Gupta, APC JfefeH ft
15. Mr. S. K. Chowdhury ?

Inspector, Grainshop, t e . J
16. Mr. Paritosh

Accounts and Booking ofIRn? sBJnifc;,.
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17. M r. Bhuncswari Prasad, Guard,
Dehri-on-Sonc

18. M r. B. S. Shanna, Guard,
Moradabad.

19. M r. C. N . Chowdhury, Driver Loco,
Lucknow.

20. M r. N. R. Roy, Relieving clerk, Coal
Area Superintendent’s Office, Dhanbad

21. M r. S. D . M ukherjee , T T E ,
Lucknow.

22. M r. Kedemalh, Leading fireman
Loco, Howrah.

23. K. M . Lal Misra, Cabin ASM . Juhi
(Central).
After the deposition summing up 

started. I  prepared from the evidences o f the 
railway side a note dwelling on the various 
points raised by them bringing jut that our 
demand for Hours o f work and leave was not 
possible for implementation without 
administrative peril. The summing up was 
done by P. C. Dasgupta so far as HOER is 
concerned and Subodh Chowdhury on the 
matter of leave. Both o f them by their 
speeches made fool o f the Rly. Officers whom 
they pointed out that they were ignorant and 
did not know what was being followed in 
actual practice.

The evidcce on all the railways were 
finished and now time for summing up based 
on the evidence would start in Bombay. 2 
months before this I was summoned one day 
by D G M  (P) M r. Caromody who told me that 
Guruswami rang him up and told that Sri S.R. 
Mitra, Gt. Genl.Sccy. o f the Association 
should be spared on organisational special 
leave for preparation o f notes for summing 
up. We get his letter later where he made same 
request. At that time there was no money of 
the Association to bear my expence for 2 
months in Bombay. I  had to bear all the

cxpcnces for staying in a Bengalee hotel. I 
prepared notes for Guruswami. from the 
evidence o f all the rafiways,which were of 
great help to him in his argumentsbefere the 
A djudicator. Before delivering  the 
judgement, fustic Rajadhyaksha catttdaUthe 
Rly. unions which gave evidence in the 
adjudication proceeding and officials o f all 
Railways and Railway Board in a* Ma^na 
Beach posh hotel and gave idea o f  his
tentative verdict. Guwmswami ofcotnse 
knew this before liand and told u sa lln o tto  
raise any objection but to accept Thfcwedid 
when justice Rajadhyaksha met iadhridually 
each and every body presents. . . .  . .-.iy

The salient features o f thcawpuag 
given by the Adjudicator in 1947 atelhe
following:—  .............
(i) Classification - A ll railway, 

coming under the Hours o f 1 
Regfaulations are to be 
cither “ Intensive’**
’essentially intermittent’ qp

(ii) The hours o f work are tO'be J 
45 a week for ‘intensive* 
week for ‘continuous’
week for ‘essentially 
workers.

(iii) Periodic rest is to be gh 
30 consecutive hoop 
‘intensive’ and, 
and at the rateof 
every week for *es
workers. Evcnfon 
one period of 48 to < 
a month or one] 
hours in a fortnights

(iv) Running staff are te  
the scope o f the Homs 
Regulations.

(v) The rate o f leave that <
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Class IV  sta ff has been enhanced to an 
average 22 days leave on fu ll pay, 17 
days leave on ha lf pay and 15days casual 
leave per annum and skilled workmen 
have been admitted to the same benefits 
as Class I I I  staff.

(v i) Detailed recommendations have been 
made fo r the provision o f  leave reserve.

Leave o f  the Gazetted and non-Gazcttcd men 
on the one hand and Asistics and Non-Asi sties 
on the other has been standardised. Leave on 
average pay can be earned to the extent o f  one 
month every year while ha lf pay leave can be 
earned at the rate o f  20 days every year.

For the firs t time, skilled workmen have 
been placed on a par w ith  Qass I I I  sta ff and 
allowed the same rate o f leave as applicable to 
Class I, I I  and I I I  staff. This constitutes a 
considerable advance over the previous 
position.

Class IV  sta ff had very poor leave 
benefits, but these have now been very greatly 
improved and brought almost in line w ith  
those o f Class I I I  staff.

Temporary Railway servants w ith  more 
than one year’s service have also been 
admitted to the same rights and privileges in  
the matter o f  leave as permanent servants.

The Adjudicator la id down the time table 
and different stages fo r implementation o f the 
award but the R ly. Board d id not adhere to 
this. By their delay dalling process, as is 
customary w ith  them, started implementing 
by tits &  bits and according to their own 
interpretation. This the railwaymen did not 
like. They pressed fo r  another Commission 
fo r the improvement o f  the Rajadhyaksha 
award and the w rongfu l interpretation in  its 
im-plementation. Thus another committee 
known as Meyabhoy Committee came into 
be ing fo r the redressal o f  the misdeeds o f  the

Railway Board. The Meyabhoy Committee 
made substantial improvmeents tadh&IxMBS 
o f  work o f  the railway workers.

O U R  STA N D
B EFO R E T H E  PA Y  C O M M IS S IO N  

IN T R O D U C T IO N

The In d ia n  R a ilw a ys  had been 
perpetrating a ‘ wage slavery’ under the garb 
o f  revised scales o f  pay since 19$4.Siricfethtai 
the E.I. R ly. woikers at the instance Ofthe E.I. 
R ly . fem ployees’ A s s o c ia t io n 5 ’weire 

ceaselessly demanding fo r the etafcptete 
overhauling o f  the retrograde pay s tfo c tire .ih  

June 1946, i t  went so fa r as to cfca80rige the 
Administration to face an a ll out s t f& ^ i f  the 
scales o f  pay were not revised fortkwHfc 

Before the solidarity o f  the 10 la k h s o f  
Railway workers, the Railway BodnJ h id  to  
yield and refer the whole issue' to  the *Pay 
Commission’ which had been appointed to  
revise the scales o f  pay o f  a ll CfehtfiH$0fc 

servants. I t  was stipulated that the dBaetffthfc 
R ly. woikers should take the firsfpri&H^ttfid 
categorical assurance was given thtf*<he 
recommendations o f  the C fo m ih ilO rifth JM l 
be given retrospective effect f rm h IX W 7 t?i'

The Chairman o f  the Pay O bfc)& ittib& &  
Justice Baradachari o f  the Federal C b ir jf hhd 
members arc M r. N .M . Joshi, SafdarMangal
S ingh, M r. F rank A n th c m y d r id ^ M fc  

Mohammad Yam inKhan. 
one o f  the outstanding labotir tellWlltW 
the General Secretary o f  the AU 
Union Congress. He was c d h n e c t t ^ t f t tW  
A ll India Railwaymen *s F e d e fttM  ffcHh 

considerable number o f  yearn; A tt feifctt 
including M r. Joshi are the menihe<»WCfcd 
Central Legislative Assembly.
Commission formed under the prcaMMNtfilp
o f a Federal Court Judge
important labour leader and reprcttSW hrhh
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o f  the Central Assembly as its members, is 
expected to frame the new pay structure in a 
manner which w ill correctly reflect the real 
cost o f living.

The present plethora o f scales is not only 
highly inconvenient from the Administrative 
point o f view but is one o f the principal 
sources o f discontent among the staff. These 
disgraceful scales o f pay have set in  vicious 
circles, inefficiency and fa ll in  turn round. 
How the Railway Administration justifies the 
existence o f three different scales o f pay for 
the same category o f staff doing the same sort 
o f work is amazing. There are the old scales o f 
pay, then there are coordinated scales o f pay 
(1928), s till again revised scales o f pay, 
(1931). The co-ordinated scales o f pay (1928) 
are only in vogue in the E.I. Rly. and the E.I. 
Rly. Administration, inspite o f several 
representations, have thought it right not to 
abolish this shameful grade though they could 
not produce any convincing argument for its 
retention. The three scales o f pay must be 
merged into one uniform scale o f pay for the 
benefit o f both the Administration and the 
workers. The scales o f pay for Railway 
employees in Engl and arc contained in a small 
brochure o f few pages but in India, the 
Administration arc maintaining thick and 
volumnous pamphlets for that purpose. We 
are not prepared to agree that a unification and 
rationalisation o f the scales o f pay would 
present any considerable difficulty.

The pay o f tlic Railway workers is 
scandalously low in comparison with other 
industries and Government offices. About 
3,50,000 workers in Railways get a pay ofless 
than Rs. 16/- P.M. It should be the duty o f the 
‘Pay Commission’ to sec that all Central 
Government employees doing the same sort 
o f work, irrespective o f where they are

employed, should get same amour^.of 
rem uneration, whereby the ex is ting  
discontentment amongst the employees o f 
Central Secretariat, Income tax, Customs,
Railways, and Post and Telegraphs etc. pagbe 
overcome. This broad but necessary principle 
should at the outset be accepted by the 
Commission w ith a view to maintain 
efficiency o f labour which is best secured by 
eliminating all feelings o f injured justice 
among the workers and also to exceute 
properly the duties and responsibilities o f the 

Government as em ployers, who^ in  
determ ining the remuneration o f  its  
employees, should take into consideration not 
the market value o f labour but the existing 
cost o f liv ing and other such amenities: which 
arc necessary to keep the employees f it  
physically as well as mentally.

I t  appears that the Railway  
Administration are secretly trying tosut&tegfe 
the efforts o f the Pay Com m fissiori/fftH  
understood, the Railway Board hav6mrig&4ttt 
a post war scales o f pay, perhaps 
intention to  prejudice the Pay 
When there is the Pay Comftiis 

them to frame scales o f pay
R a ilw ay Board. R a ilw ajP  
contemplated scales o f p a y a n f i 
biased and one sided as it is riot' 
consultation with organic
bearing with the new pay
Central Government offices. I |
Board are allowed to frame the r^w, 
pay why then is alLlhe Inssj 
Commission. It is just aqd 1 
unwarranted and unscientific 
Rly. Boaid should not be^Aanetti 
Commission at all, and i f  plated*!
thoroughly disregarded.

The Railway Board's
scales are :—
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In ferior servants:
1. 27— 1/2—  35 Monthly rated artisan— 4. 45— 1— 60
2. 30— 1— 40 5. 60— 2— 74
3. 36— 1— 50 6. 75— 3— 105

Subordinates:
7. 60—3 —78=4— 130 12. 325
8. 70— 3— 82=4— 150 13. 350
9. 1 0 0 -4 — 120=5— 160 14. 400

10. 150—5— 170=8— 210 15. 450
11. 210— 10—300 16. 500

Indicates efficiency bar.

The most disgraceful aspect o f the above 
scales is the introduction o f overlapping 
scales which hardly makes any sense. 
Nowhere these overlapping scales exist and 
we arc sure that in the Post war pay structure 
o f all other government offices, these 
overlapping scales w ill not find their 
existence. Railway Employees cannot 
therefore accept these even though they are 
forcibly introduced. In  these scales a 
subordinate employee with 30 years of 
service will have to retire with the highest pay 
of Rs. 186 i f  he is not held up even for a single 
year in any efficiency bar and upper grade 
vacancy bar. Very few employees w ill be 
benefitted by scales 11 to 16 as none will 
reach them by years o f service i f  not by 
favouritism. Favouritism is a vicious factor 
leading to unhcalthiness and inefficiency of 
labour, therefore it must be exterminated and 
no loophole maintained for its continuance.

The AU India Railwaymen’s Federation 
in its Moghalsarai Session in November 1940 
which was convened on the invitation o f the 
E.I.R. Employees* Association demanded the 
foUowing scales o f pay.

Un-skilled staff 36-3-45
Semi-skilled staff 50 -5 -60
SkiUed staff 6 0 -5 -LOO-10-200
Ministerial and other 
subordinate staff Do

Commensurate increase in < 
of Pay. " }

This minimum 
taking into consideratfonthe 
and along with this was
allowance oh a scale for each 
above the 1939 price level a i  i 

by the Rau Court o f enquiry, 
this, dearness allowance now i 
employee is Rs. 15/-.

Thus our demand as the i
the present price level' for 
employee is Rs. 45/-. z

Thus our demand as the 
the present price leWdr fo r 11 
employee is Rs. 36+45 «  Rs.<1 
a subordinate staff is Rs. 60+454*1 
therefore, must not 6e lost sthjtl 

demands o f the Federation -fo-i 
revised minimum scalesoft 
linked up with the : 
effect to the net 
Committee regarding deamass 
the latter is not acted upon, as 
up-to-date, the r a i w w  j 
must be more than own 
it may accord with the  ̂
any other price level lhati 
may consider as 
difference between suchi
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one, i f  any, being adjusted by granting o f  
temporary dearness allowance.

The work o f the Pay Commission should 
not end only by mere framing the pay 
structure o f  the employees. It  also must 
recommend the fixation o f  the existing staff in 
the new pay structure. I t  it fails to do this it w ill 
throw the existing staff in  the hands o f  
Administrative wolves who w ill fix  them up 
according to their whims and caprices. This is 
not a mere surmise, this we have seen when in  
1934 new scales o f pay were introduced. 
Though a som ewhat. uniform grade was 
introduced at that time in  all state Railways, 
while fixing up staff, different Railways took 
different lines o f  action and deprived the staff 
in all ways and measns. The E. I. R ly  went so 
far as to combine the lowest two grades by one 
gaade viz 30-3-45-5-60. The result being that 
some employees were fixed in the scale 

Rs. 30-3-45. The responsibility o f the Pay 
Commission is tremendous. It  w ill have to fix  
up the percentage o f the higher grades. A t 
present the scope o f promotion to higher 
grades is limited due mainly to the disparity in 
the number o f  incumbents in the lowest and 
the higher grades. Promotion to higher grades 
which do not involve any considerably 
material change in the nature o f duties and 

responsibilities, such as junior and senior 
clerical grades, should be automatic and 

without any bar.
As regards those higher grades which call 

for higher responsibilities or more strenous 
works, the number o f vacancies m  such 
grades must be at least 50% o f those in the 
lower so that every employee gets a fair and 
uniform chance o f promotion. The Typists 
have no higher grade and no further scope o f  
promotion beyond Rs. 60/-. They must have 
higher grades. ‘B ’ grade Guards have a long

standing grievance that they p e rfo rm ^  m g  
work as ‘A ’ grade Guards, but they fffcpgto 
two different grades o f pay. These Rtustbc 
amalgamated into one and pay must be to the 
standard o f  * A ’ grade. A S M ’s rightly€ l|ira  to 

have a specialised knowledge and they, most 
be compensated for that A T X R ’s and grade 
IV  T X R ’s do identical work andtheymust 
tlicrefore have same grade. Thp C B h i«A $M ’s 

in some cabins draw a spcrialalloww)C£bet 
their compatriots doing the same w o d c in  

another cabin are denied this
allowance but a better scale must 
them. There arc other such
whose cases should likewise bg 

The Association has
o f all grades and
employees before the Pay 
presented (heir case by a 
reply to the questionnaiie 

Association by the Pay 
Commission invited this 

oral evidence before them- 
accordingly our Working 

A .N . M a ll ik ,  B .A , (
(London) tendered W se  

the E .I. R ly  workers and 

notice the black spots in  

structure. W e visualise a ltty  
staff w ith good'pay and 
Indian Rlys may be ideals ind|e  
hope that the Pay Commission 

recommendations w h id i 

such a state o f affairs.
M E M O R A N D U M  i d  

c d

>case 
o f Railway

Classification f f j  

The present
gazetted staff, o a : 
subordinate, dailyrated
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servants was introduced in  1932. The 
d istinction bwtwecn subordinates and 
inferior servants is according to the State 
Railway Code on a pay basis. The term 
inferiorservants is awkward and unhappy, An 
effort should be made to standardise the 
nomenclature on all Railways. Besides 
organised labour has persistently demanded 
that daily rated staff should be converted to 
monthly rated staff. The classification o f 
posts into,
Administrative services (Higher and Lower) 
Executive services (Higher and Lower) 
Ministerial services (Higher and Lower) 
Scientific and Technical services (Higher and

Lower)
can not be applied on Railways, since the 
broad lines o f differentiation can hardly be 
found. It is extremely d ifficu lt to distinguish 
in may cases between the clerical staff and out 
door staff. For instance a Number Taker has 
much clerical work to do although half his 
duties arc out-side the office in the station or 
in the yard. There is hardly any Railway work 
which does not require technical knowledge 
and qualification. The term “ scientific”  
applies only to a very few employees such as 
Chemists, Metallurgists, Malariologists, 
Bacteriologists, etc. It must be bome in mind 
that the position described on the Railways is 
in relation to posts rather than to services. 
Though a reclassification would present 
peculiar d ifficu ltie s , we feel certain 
modifications are imperative. It is high time 
that the distinction (Inferior servants) should 
be abolished. We would suggest its entire 
elimination by other c iv il departments too. In 
this connection, we would strees that there are 
variances in the designations o f the same 
work obtaining in diffem t Railways. The 
diversity o f designations has created a queer

position in which a man doing the same WWk 
gets different scale o f pay simply taqw fftte  
is designated otherwise.

Standards of Remuneration.
Though f ix in g  the salary o r the 

remuneration o f the various. grades o f 
employee is a problem which is intertwined 
with the whole economic framework o f the 
country and the technocratic phase o f the 
country yet, there are certain basic tcsUand 
standards which must shape the 
fixation. Wc as organised labourfcpj a 
labourer must be given a living, 
liv ing wage, wc mean, a wage whirjh 
a labourer with his fam ily o f five inrej^q^ijw  

standard o f health, efficiency, and 
The main factor o f sustaining a bestial 

existence, the old exploded theory o f  keeping 
flow o f supply o f labour must be given a good 
bye. Mush confusion has been caused* by 
treating labour as a commodity. The problem 
has to be viewed through a new 
vision, with a new perspective 
economics. ’ . • ■ 11

We conducted an enquiry into the fttiftfy  
budgets o f Railway employees Of drflfadH 
grades and cadres. The net resuft-toFflili 
enquiry has been the inadequacy # & & & & $  
structures. Though any rigid testartd a dlftehl 
dried standard cannot be laid down In^Mds 
connection, still wc think that liv ing wagtpnd 
reasonable standard o f comfort ca&n-be 
resolved in the pay structure as givrnhafom. 
In calculating these scales, we have4n*iew, 
the August 1939price level astheoquS${fufo 
point. We have given up the 1932 le f t# #  
computing a tolerably stable level o f  
s tu ff, c lo th ing  and o ther JeasrtMMI 
commodities since w edo not
price level w ill ever drop dow naq^fh ftw ad  

in view o f the future economic tnaads^d^i 
country. * '
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A. Unskilled staff 36-3-45
B. Semi-skilled staff 40-4-80
C. Skilled, Subordinate and 

ministerial staff 60-5-100-10-200
D. Commensurate increase in other 

higher soubordinate grades.
And dearness allowance as per Rau 

Committee recommendations.
We would add that special allowances 

must be made in fixing up the remuneration o f 
Railway staff who in the natural course o f 
duty have to do shift duties and as well 
encounter the clement o f risk and continued 
alertness which they have to keep up in the 
interests o f public and personal safety. So far 
as ‘D ’ is concerned we have refrained from 
laying down any scale but we would stress 
that in these cases, the remuneration must be 
commensurate with the responsibilities they 
are entrusted with.

Stable level o f  prices.
We do not think that there w ill be any 

d ifficu lty in recommending any long term 
arrangement in  respect o f the pay o f public 
servants at the present moment. We agree that 
in fixing the scale, the Commission w ill have 
to take in view a tolerably stable level o f 
prices o f food stuffs, colthing and other 
essential commodities’ We do not place any 
value on the apprehension that there w ill be a 
sudden break down in the price level. We do 
not attach any importance whatsoever, on the 
cry for stable price level. Taking in view the 
fluctuation (in the upward and downward 
direction) in the price level, in  the last ten 
years, it  w ill not be d ifficu lt to find out the 
equilibrium level o f prices. We have to shade 
o ff orthodox economic prejudices. We must 
realize that we live in a dynamic state not in  a 
static one. The society is moving from one

point o f equilibrium to another point o f 
equilibrium. It is an upward trend. It is a far 
cry to look back to 1932 level.

Recruitment o f non-Indians.
It was so long the practice with the

Government o f India to solve the problem o f 
unemployment in England by providing 
employment o f  Englishmen in  Indian 
Railways, without paying any heed to the 
question o f unemployment o f qualified 
Indians. This policy must now be giveri a good 
bye and under no circumstances non-Indians 
should be recruited to serve in  Indian
Railways. However, there is nohaim for some 
special experts being brought down for 
particular construction or for some other 
training purposes on a temporary basis.

Disparity in pay.
The dissatisfaction on the sepre ,.of 

disparity o f earnings for similar kindsof ,, 
as between different Dcptsand scctiq 
same department, is wide. There is a 
o f scales on Railways. In E.I. Rly.’
three different scales o f pay. The old Scale&of 
pay, then there arc Co
and again New Scales Of pay* 
ordinated scales o f pay are
the E.I. Rly. Additional scales 
introduced from time to time to 
problems or as an alternative 
allowance and there has been a 
to introduce adhoc scales. The
present scales o f pay w ill be evident 
following table :—  .

(Lowest scales o f pay are e^ery j  
shown)
Office stair 
Clerk
Stenographer
Typists
Peon
Duftry

Railways
30—60

100—120
30—60
12— 17
15—20
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Railways employ various other types o f 
workers which are not employed by any other 
G ovt Depts, excepting a few public utility 
concerns. A comparison o f their pay as it is at 
present is given below :—
Unskilled labour Rlys. Port Trust

(CaL)

Tram Co.

(Cal.)

Cooly, Khalasi

cleaner etc. 12— 17 26—80 29—24

Gangman 13— 18 26—30 20—24

Flagman 12— 17 26—30 22— 26

Semi-skilled labour

Fitter, Riveter,

Moulder, Tindal 16—28 3 0 - 4 0 25—35

Shunting Porter 18— 25 26—30

Skilled labour

Filter, Moulder,

Turner, Carpenter,

Blacksmith 20—28 40—60 36—68

Crane Driver 2 0 - 4 0 4 0 - 4 5

Motor Lorry

Driver 41—50 60—65 4 0 - 6 0

Running staff Rlys. Port Trust Corpn. (Cal)

Fireman 13— 19 32—38, 25—40

Shunter 25— 35 60—65

Driver 30—60 60—65 60—80

Traffic
Tally Clerk 20—28 60— 100 25—40

Guard 30—60 60—80

Gunner 3 0 - 6 0 4 0 - 6 0

Signaller 30—60 36—81

Then there are A«ct Station Masters 
whose minim um  qualification is 
matriculation with knowledge o f telegraphy 
and whose duties can only be compared with 
Sub-Post masters o f Post arid Telegraph Dept. 
Sub-Post Masters get Rs. 45— 90 while Asst. 
Station Masters get Rs. 30—60. Post masters 
get 100— 120 while Station Masters get Rs. 
65— 85.

There are other categories o fS t t f f  in 
Railways viz. Ticket CoHectonj 

Examiners, etc. comparison o f whose pay
could not be cited as no other industry eigpioy 
such categories o f staff. But it cm be 
unhesitatingly said that their pay arc not 
commensurate with (he type o f work they do 
and the responsibilities they undertake and 
the qualification they rcquie.

The present pay scales o f  serviri 
neither adequate nor satisfactory, Itfe jgwe 
already stressed regarding wtterinud||faKp  
of this present structure o f the p rc s M tiite .  

Organised labour is persistent in itadwriMdfa 
scrap the pesent pay structure, Vfc fc tfiM ft  
these pay scales are aribitrary and havefeen  

fixed by Administrative fiats rather thuu t y  
any principle or policy, th e y  do not stone  
any proper differentiation between gratas o f 
responsibility. - ‘ r f b ' - . c

We are in favour o f the kbottrion 
distinction between the old, 
the new scales o f pay and (He 

a uni form scale for each category 
revised scales o f pay
during 1934, with back effect td 
joined the services after 15(hJufy f  
mainly based on the following 
staff to be subdivided intp 
subordinates (a rather
The upper subordinates pay teh 
much as 20% with anaveragp 

subordinates between 10— 1 
-maximum to be followed i 
-  The discontent and 
prevailingamong staff <
work sitting side by side but 
pay, the disparity between 
can, easily be appreciated.
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Zonal allowance
Tlie proper method o f allowing for 

variation in local conditions w ill be to grant a 
zonal allowance to all staff to neutralise the 
variations in the costs o f  living. Organised 
labour should be allowed to have a say in the 
fixing o f these zonal allowance. Fixation o f  
zonal allowance on percentage basis does not 
benefit the low paid staff and therefore a fixed 
sum o f money should be paid as zonal 
allowance to all staff irrespective o f  pay.

T im e  scales in  In d ian  services.
Whether the fixed pay deadens interests 

and docs not provide stimulus to greater effort 
fo r promotion, or whether increment places a 
premium on inefficiency arc after all 
academical and unrelated to the realities o f  
life. The bare and cold fact remains that when 
the revised scales for Railway servants were 
brought into force after the depression, 
incermcntal scales were very much restricted 
to those in  the lower ranges. W e suggest 
incremental scales without any efficiency bar, 
and resent the blocking at a fixed pay for many 
years. The utility o f the incremental system is 
that the staff knows how far he can advance in 
the normal course o f events. I t  must also be 
noted that as years roll on, commitments and 
obligations in  life  arc added and as such we 
suggest incremental scales. In  particular, the 
working o f  the progressive time scale secures 
adequate reward for m erit and afford 
incentive for efficiency. The position o f  
'm erit' and 'seniority' on Railways is in a 
hopeless mixup. Neither the avenues o f  
promotions which only the principle o f  
seniority should determine are earmarked, 
nor arc the selection posts where the principle 
o f merit is the criterion for selection arc 
declared beforehand, to create a sense o f  
confidence and faith and to remove any

misgiving amongst the staff. In Railways, the 
hoax o f seniority-cum  suitability has been 

the guidiing principle in  determining 
promotions. It  is neither merit nor seniority. 
The formulae cuts both ways. The injustice 
perpetrated upon the Railway staff by the 
Railway officers in ignoring the claims o f  the 
senior staff by this hoax o f seniority-cum* 
suitability is a painful story. W e would 
suggest that there should not be any ftisian o f  
the principle o f  merit and seniority. In  cases

where, extraordinary or any out o f  way caftbre 
is only called for, the principle o f  merit should 
be the sole criterion. But these selection posts 

should be declared. In  this connection we 
would stress that the selection Boards which 
make the selections, have evinced a hopeless 
failure in discharging their duties and 

forfeited all confidence o f the staff. We have 
at our disposal instance which would 
nepotism and jabbery, which is ] 
the name o f selection. In
would welcome the principle o f  merit,) 

must be adjudged by a service < 
envisaged in Frank Desouza Report) n o tb y a  

so-called selection Board.
The present system o f  

between the basic scales and $el
o f a service is not satisfactory for this’ 
already explained above. W e cite 
o f the many instances w l 
flood oflight on the system I 
Railway.

(1) M r. S. K . Sen, f irs t  
(Electrical) began 
90/- 25 years ago. 
drawing Rs. 90/-. 
comment on i t

(2) M r. S. K . Mukherjee was 
on Rs. 5 0 /-and them 
- in the notorious
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he was drawing Rs. 52/- fo r the last 17 
years.

The promotion from lower to the higher 
grades in Railways is few and far between. 
There are men, and a good many o f them, in 
the lowest grade for 20 years but cannot obtain 
promotion due not to their inefficiency but to 
the dearth o f vacancy in the higher grades. 
The whole system requires scrapping up by 
suitably adjusting the number o f posts in Ute 
higher and lower grades so that no employee 
is required to be held up in the maximum for 
more than a year.

Dearness allowance and variation in 
price

The present practice o f granting dearness 
allowance to meet the temporary steep 
increases in the cost o f liv ing due to 
conditions created by the war has proved 
unsatisfactory w ith the Railway employees as 
the recommendations o f the Rau Court o f 
Enquiry have totally been disregarded by the 
A dm in is tra tio n . A ccord ing  to  the 
recommendations o f the Rau Committee, 
Railway workers arc entitled to a dearness 
allowance o f Rs. 45/- but they arc being paid 
on an average Rs. 17/- Dearness allowance 
should have nothing to do with the scale o f 
pay. It is a specific measure to counteract a 
specific cause.

The variation in prices in Hie cost o f liv ing 
can be provided for, in fixing a pay structure, 
i f  Uic margin o f like ly fluctuation in the 
upward direction, in Ute price curve, and cost 
o f liv ing index are taken note of, and also i f  
due appreciations arc made o f the dynamicity 
o f society.

Apart from the endeavour to neutralise 
the effect o f the rise in prices by a 
corresponding increase in pay, we consider it 
necessary' and proper that in the case o f

employees
101

Railway (non-officeo), the

new scales of pay were fixed they Were in­
adequate to enable the Railway employees to 
maintain themselves and their famtlios. This 
inadequacy in the scales of pay were aril the 
time brought to the notice o f the 
Administration by the organised labour. 

Classification of unskilled, sewd-ckOM 
and skilled labour. > ' 

The Railway workers
as unskilled, semi-skilled
By granting a living wage, a wagaufefefeariil 
enable the labourer and lu s fta sd ^ a ia a  
reasonable level of health, comfortr and 
efficiency should be the principle in luring 
basic rates of pay o f. unskdled ;labubr. ||y  
semi-skilled we mean staff who 
initial training in pickihg up hit 
skilled we mean possesskmof a t 
detailed training in particular
duty. Theremust not be any dafiyi 
since we have experienced
inefficiency of the Railway, 
provide work for them,: theyare j 
subject to financial loss.

We feel that thq 
should be examined 
protected by H.EJR. 
double mileage when perfotae 
work more than
demand is for a 42 hrs a 
day's rest must be 
roster. The rate 
be unified and the
should be rationalised. The 
well as other staff should tok 
allowance. They must Ubo 
when they are to work 
gazetted holidays.
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Leave.
The present practice under which widely 

different sets o f rules govern the grant o f leave 
to different classes o f Government employees 
is not working satisfactorily.

The existence o f different sets o f leave 
rules fordiffcrent class o f Railway employees 
has given rise to serious discontent since it is 
the date o f appointment which determines the 
condition o f leave that an employee would be 
entitled to. So far as this Railway is concerned 
the following leave rules are in vogue.

(a) Old leave rules, based under the civil
service regulation applying to a 
Railway servant prior to first 
January 1922.

(b) Fundamental leave rules introduced
on 1st January 1922 and 
applicable to Railway servants 
who arc employed on State 
managed Railways. The salient 
features of these arc as follows

(1) Separate rules for Asiatic and non- 
Asiatic domicile. These two sets o f rules are 
known as ordinary and special leave rules.

(2) Under special leave rule, a Railway 
servant is entitled to leave on average pay 
equal to one eleventh o f duty plus one year.

(3) Under ordinary leave rules, a 
Railway servant is entitled to leave on average . 
pay equal to one eleventh o f duty phis an 
additional one year (which is granted only if  
the leave is on medical certificate or outside o f 
India).

(4) An inferior servant is granted leave 
only on condition o f “no extra cost” that is his 
leave salary must not exceed what remains 
from his pay after providing for the efficient 
discharge o f the duties o f this post during his 
absence.
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(5) No leave except hospital or leave on 
medical certificate is granted to daily rated 
staff. Workshop staff however enjoy aBmsted 
number of workshop holidays on full pay.

(c) Excompany leave rules :—
The cxcompany old leave rules do not 

allow any furlough to Indian Subordinates 
and on certain Railways they do not a lbw  
even sick leave on halfpay to suchstaffdatess 
they have completed 20 years service, fhfoftar 
and daily rated staff enjoy leave on M  fd y  
under these rules, the grant o f leave varying 
on different railways from 10 to 30 days 
inclusive o f casual leave.

(d) New state railway leave rale came 
into force on 1st April 1930-Mhe 
main features are as below:—

A distinction has been made

respect o f leave on half pay. 4 4  
distincion has been made1 2 3 4 between 
Asiatic and non-Asiatic domicile: 
inferior and daily rated staff are. 
smaller period o f leave compared 
classes o f employees.

So Tairas our informatrori

not spared to go on leave in te  
i f  leave is granted arid also the 
reverting to substantive payttr $  
which prevents many stafffrtid i 
leave.

Under the present ci 
leave salary is based on
means the pay drawn in the 
held substantively. T f ite i0 t i  

service in Railways and the 
emoluments while on stM&Red1 
is a source o f onstant grieVancdL' 
the defination o f  average 
with the defination in the
rules of 1933, according to Whl



in the case o f permanent employee is equal to 
his average pay for the 36 complete months 
preceding the month in which he proceedcs on 
leave or average substantive pay for the 
preceding 12 months whichever is greater.

A definite change is necessary so that 
improvement o f leave terms applicable to 
inferior and daily rated is concerned. The 
leave on half average pay granted to inferior 
and daily rated staff is absolutly inadequate 
Since the matter is awaiting the award o f  
Adjudicator we refrain from making further 
comments.

The most vital defect in leave rules is that 
leave is not treated as a matter o f  right. We 
have cases at our disposal that staff though 
granted leave arc not spared on leave in many 
cases. Once the leave is viewed as a matter o f  
right than a privilege the whole issue will be 
simplified. A machinery should be created 
under which a staff will be spared on leave as 
and when he requires it. There must be the 
improvement in leave salary on the lines as 
suggested above. Leave must be adequate to 
make up for the lost vigoiir and p ickup the 
social link which a civilised man must have. 
We therefore suggest that:—

The different sets o f  leave rules should be 
abolished and a unified leave rules framed, 
keeping in view the following demands.

(1) 20 days Casual leave in a year.
(2) Privilege leave to the extent o f  30

days a year.
(3) Sick leave or accident pay should not

be less than 2/3 o f  the earnings o f  
the worker.

(4) Temporary staff should be given the
same leave as the permanent 
staff.

(5) Leave preparatory to retirement
should be granted to all staff.

Retirement Benefits,
In our opinion the best method to secure 

adequate provision for a Government servant 
and his family against the two eventualities o f  
retirement and death is to have old age 
pension, Provident Fund, Gratuity and family 
annuity. So far as compulsory retirement is 
concerned we have nothing to com m ent But 
so far as voluntary retirement is concerned foe 
minimum must be scaled down. The 
minimum service qualifying for retirement 
should be as per terms o f  contract

The discretionary powers given to foe  
General Manager for with-holding special 
contribution and gratuity must be curtailed. In 
course o f  Railway duties, it is quite possible 
for a man who has worked for a number o f  
years to commit a mistake. To deny him foe 
privilege o f  special contribution and gratuity 
on the plea o f  not ‘good, efficient and faithful 
service’ is a denial o f  justice. It should be paid 
as a matter o f  right. The minimum o f  15 yea n  
service limit should be removed.

We would advocate the iritrodbetioft o f  
compulsary state Tnsurarexrand 
annuity scheme for Railway crUpfoyta in 
addition to foe present Provident Arti# and 

Gratuity Rules. ‘; -
Unless a scheme o f  total social insurance 

is there, these schemes o f  Pension, Provident 
Fund and Gratuity are mere p tfftf iW . A  
system must be brought into
which an employee and his fam ily StffcMk 
protected against the ev en tfa d itib ^ b f  

unemployment, retirement, disease, 
and death. M

E ven the W h itley  
recommendations have ikxbeeh  
foe Administration. The ProvidsSi^jPbll 
membership is not open to  foe lo v M tift  
workers with less than 3 years serv i& m M b
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voluntary for a large number o f workers so 
that in practice only o f the eligible 
employees jo in  the Fund on a voluntary basis. 
Tlie Whitley Commission recommendations 
which were made 15 years before is now 
inadequate and better and more liberal 
schemes must now be framed to meet the 
growing needs o f the workers in this respect 

Conciliation Machinery.
Under the present frame work o f 

disciplinary and appeal rules service security 
is not guaranteed. It is perpetually threatened.

(1) Our experience as a recognised 
Association is panful. We have seen o f many 
instances in which even in clear cases o f 
injustices done to the staff, the authority 
concerned has refused to reverse the order 
only to keep up the Administrative prestige. 
We have been helpless against the arrogance 
and beaurocratic method o f  the 
Administration.

(2) Appeals and representations from the 
staff are never acknowledged, nor do they 
receive the serious attention and are dealt with 
in a perfunctary manner. Replies to the 
appeals are, not generally received without 
several reminders. There are instances when 
inspite o f several reminders appeals remained 
unreplied to.

(3) Right o f appeal is there but the reply 
that the staff receives is in almost all cases “ I  
do not see any reason to rescind the orders 
already passed” . The why is never explained. 
Unless there is a service tribunal to go into the 
serious cases which merit removal, dismissal 
or discharge, there w ill not be service 
security.

Present system is a vitiated system. A  
staff is always the victim o f an adverse 
opinion formed. He does not get imparilial 
justice since the Divisionl Superintendent or

Dy. Chief Mechanical Engineer b^dtsu^hM 
branch officers, and the officers 
their underlings, an unholy consphfl^y & $ £  
prcvaling order. Moreover d ieH h lfW  In 
which the Associations are the
Administrative officers w ill be evident If  
reproduce certain extracts f rb fh th e  
correspondence which We had vktii the 
Administration. Unless the falseritfcibh Of 
prestige held by the Admiriistr&idd 
down, wc do not feel thatnu

and protecting the sendee SeCirtM^of the staff. 
There is another faetdr that 
the security o f the officer's 
mostly responsible fOf the 
services o f  employees
Miscarriage o f justice bf the 
delected should not o h ly i 
higher officers but the 
responsible for such a rid  
penalised so that it 
him as well as for oilier 

The present cbncliidtioft 

tota lly unsuited. I t  
overhauling. The 
Labour works aS a 
forwards the cases o f  the 
General Manager and 
letter to the Association v 
binding force on 
looked upon as anintrudfef 

his opinion prevail. Our 
far as resolving stal 
protecting service sect 
institution o f Regional 
has been a total failu 
curious position 
Commissioner holds, t ie  
backing from the labour 
his honest opinion prevail.

353



disposal to show the dismal failure o f this 
machinery. As such we would advocate 

establishment of
Standing Industrial Court, and Service
Tribunal in Railways 

Removal of,
False sense of prestige and vanity held 
by the Administrative officers while 
dealing with Association.

And change in.
Disciplinary and appeal rules.

R IS E  &  G R O W T H  
O F

/E . I. R. EMPLOYEES’ ASSOCIATION
Such was the time. The East Indian 

Railway workers were groaning under the 
pressure o f the Administrative whims and 
injustices. The administration with the help of 
the Government repression was able to crush 
the E. I. Rly. strike, and the E. I. Railway 
Indian Labour Union. The workers were at 
lurch —  they were disunited —  they lost all 
hopes —  they were drudging their existence 
with all sorts o f injustices perpetrated on 
them. They were afraid o f raising any voice o f 
protest —  rather they considered they were 
ordained for all the miseries brought upon 
them. Taking the fullest advantage o f the 
situation, the administration was exploiting 
the workers by all ways and means.

At such a time the E. I. Rly. Employees* 
Association came into existence— it came 
into existence since there was historic 
necessity for it. Any organisation or 
Institution or Society does not spring into 
existence by the mere fiatofsomebody’s w ill 
unless and until it is historically essential. An 
organisation docs not come into being simply 
because somebody wants i t  The trying need 
for an organisation to unite and co-ordinate

the efforts o f the E. I. Rly. wodcei 
and the E. I. Rly. Empfoytses’ 
came into being.

Small events herald the ’
B. Rly. workers had an Assodf 
own which was a militant orgnis 
fighting for the well being o f the 
“Why not have a similar orgai 
East Indian Railway as well*’ i 
N. Gupta a Guard o f E. B. RfyJ.fc 
Asansol. The Guard came back 
burning in his lieart.

In pursuance o f this 
meeting o f th E. I. Rty emj ’ 4 ? J 

the Indian Institute, 
the Railway workers present at 
unanimously agreed with 
enthusiasm, to form the; ' 
milestone in the history o f tie 'i 
E. I. Railway workers fc 
The Association was formed 
following objects :-
(1) To promote and protect 

E. I. Rly. employees 
constitutional means. ’

(2) To secure lor Railway
wage, a fair return o f  
equal opportunities tonse  
service, irrespective 
colour.

(3) To suggest and secure c
and projects beneficial j o  
the cmploycrsand th^em

(4) To  regulate * “ M  

to establish 
between the 
employer^

(5) To obtain settlement 
manner, all disputes, , i 

employees and tie  
cessation o f work
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avoidable cases, and to introduce jo in t 
standing committee and Arbitration 
Boards.

(6) To safeguard and resist ail movement 
initiated, promoted or forced upon a 
section o f all Railway employees by 
unauthoried person or persons, which 
may be to the prejudice o f the Railway 
workers.

(7) To eschew party politics.
In order to achieve these objects the

Association further resolved that it would 
fa) Urge upon the Railway authorities not to

discourage the employees jo in ing the 
Association, and to make their attitude in 
this regard clear in  their official Railway 
gazette.

(b) Ask the authorities to a llow  the 
Association to give publicity to its official 
organ and the Press, and

(c) Request the Railway Administration to 
allow the Association to hold meetings at 
Railway Institutes and other Railway 
premises. The Association undertook to 
sec that the Railway woik was not 
hindered.
A ll this was historically necessary and 

therefore this Association was born to meet 
the needs o f the time and as a registered 
institution it  commenced its activities within 
the frame-work o f the provisions o f Trade 
Union A ct and to that extent to act 
constitutionally.

The rational and logical aims and objects 
o f the Association as accepted at its inception 
were in keeping w ith the spirit o f the modem 
times, and with which alone, a trade union 
could fu lfil its purpose. The Association wa 
registered op 17. 8. 1933 under the Trade 
Union Act o f 1926 (Registration No. being 
43). The day o f its registration was a glorious

day for the worker o f the E. I. Rly.Tfcdny 
look with pride at those nineofoti^hH ^t 
comrades who applied to the
Union and thereby laid down thcnrffcMtiefo 
the progress o f the Association 
Comrades arc:
1. S,P.Verma

2. A. K. Dutta
3. J. N. Gupta

4. D. K. Biswas

5. J. 1  Chakrabarti

6. P. N. Sengupta

7. S. N. Bose

8. N .P . Bancijce

9. S N. Ghost

I n s tu rO tor, 
Training School,

HcwO H

This was not the ettdi 
had yet'another hunfte'td’c 
obtain (he recognition 6 fW  
the Administration;: ’ '■

In the meantime
leadership o f the Association 
first General SecretaryW W  
Joglekar relinquished 
President M r.S.P, Van 
the Annual General 
18.12.32, A. K b i i t t  
Secretary, who was 
Gupta in the elccridri 
The Central; Office o] 
long at Xs
N o ve m ®  1933,
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to 133, Lower Circular Rod, Calcutta as it was 
thought expedient to have the Central Office 
located at a place where the Head Office o f the 
Administration lies. Later on 15th October, 
1935, the Office was removed from 133, 
Lower Circular Road to 12, Chandmari Road, 
Howrah and subsequently on 25th July 1936, 
it  was shifted to 23 &  24, Strand Road, 
Calcutta. A final attempt to secure recognition 
from the Administration was made on the 3rd 
o f November, 1933 but the then Agent Mr. H. 
A. Haney refused to grant the recognition. 
This refusal disappointed the Executives o f 
the Association but did not discourage them 
and prompted them to make a detenuned 
effort to secure the regocnition. But the 
official attidude o f the Railway was hostile 
and they were not prepared to readily accede 
recognition.

The Executive continued to demand from 
the Administration to make a commitment in 
unequivocal terms that there should be no 
objection in  jo in ing the Association which is 
registerd under the Trade Union Act o f 1926. 
The Association reiterated the policy o f the 
Railway Board wherein it is contemplated 
that “ the union conducted on a sound trade 
union principle ought to be cnouraged and the 
registration o f union under the Trade Union 
A c t should predispose a R a ilw ay 
Administration to recognise it though the 
degree o f such recognition must necessarily 
depend on the extent to wheih such union is 
rea lly  representative’* and demanded 
recognition as such. Though recognition was 
kept back, the Administration had to accede to 
the fact o f the staff jo ining this Association. 
The fight fo r geting out recognition and fu ll 
status from the unwilling hands o f the 
Administration continued unabated. The 
Association was passing through a process o f

formation and development and 
o f the Association was being 
farthest end o f the E. I. RIy. systepjLI 
Annual Conference that was h e li in A j 
1934 at Calcutta Mr. Jamnadas 
elected the President. His election to the 
presidential chair o f the Association added 
speed to the momentum. Tempo o f the 
Association’s activity acelerated, 
expectations. There were many 
round the banner o f this Ass
formation stage. Silently they 
the cause o f this Association Thciri 
have been tremendous; they’ 1 
the plough. Association h is  
the paths o f progress and yvii 
days unborn ‘ through paths st 
hecatombs o f these silent woikers. 
w ill forget them, posterity w ill knpw’l 
about them but the 
w ill stand as a liv ing  mom 
sacrifices o f those unknown 
fought and bled. We w ill be b i j i  

i f  we do not mention at 
Robin Ghosh who retired astbe"
A. S. W ’s office, Howrah, Lags*
Jiban Chakrborti who died after 
resignation against the calculi 
prepetrated on him and Mr. 
o f the Lost P roperty 
contributions to the building 
Association can hanlly be 
gave their best—their bloodand tears.’

The Association had to figh" “*u fiL ' 

fight to get the recognition 
objections weic many. The

. t ; : i ; t - „ ,
tried to thwan the growth o f t W  
liv ing force. .The, delay a n ' 
recognition was scandalous 
It betrayed a reactionary 
meantime on 13th ~
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Association got itself affiliated to the AU 
India Railwaymcn*s Federation. The General 
Secretary A. 1. R. F. was thercatening to place 
the whole issue before the Railway Board for 
a final decision. Meanwhile our President, 
Mr. Metha returned from abroad and urged 
for recognition without further delay. It was 
oh the 14th May 1935.

The Second Annual Conference was held 
at Dhanbad on the 24thc and 25th August, 
1935. It was a unique success and it evinced 
the strength and the representative character 
o f the Association in its true lig h t It was a 
force-behind it  lay the mass feelings and 
aspirations.

On the 27th August* 35 Mr. Mehta and 
Mr. S. P. Varma met the Agent and as a result 
o f this interview and the discussion that took 
place formal recognition was granted to the 
Association on the following term s:

(1) That this Association is a Registered 
Trade Union.

(2) That this Association w ill be governed 
in all matters by the provision o f the 
Trade Union Act.

(3) That this Association shall be based by 
such regulation as the Railway Board 
wiU from time to time make for the 
conduct o f employees on State 
Railways. The Association pressed for 
certain vital facilities which were 
inherent in the term ‘Recognition*.

It was the united force o f the Railway 
labour that squeezed out the recognition from 
an unwiUing hand.

Magna Charta o f the Association
Official Recognition was granted by the 

Agent vide letter No. AC 43/1 o f 24th 
September, 1935 on the terms as stated above.

The rights and privileges o f this 
Association were detailed in Agent’s letter

No. AC 43/1 o f 24th September, 35 as quoted 
below.

(1) That the President shall have access to 
the Agent, Deputy Agent, Heads o f 
Departments, Divisional Superinten­
dents, D. C. M. Es, and Workshop 
Managers, In-charge o f shops. That the 
Vice-President and General Secretary 
shall have accss to the Deputy, Agent, 
Heads o f  Departments, D ivisional 
Superintendents, D. tC. M. Es.

(2) That the Branch Secretaries may have 
access to Railway Officers in  their
branch areas. .

(3) That the Administration riot 
prepared to discuss individual cases of 

-any form but this was subsequently 
modified by Mr. J. A. Bell, trie then 
Agent in his letter Np. AC 34th 
October *35 “ to-the,
Administration 
discuss.”  ,

The r ig h t fo r  trie 
Representative to enter thepffu 
the purpose o f collecting
squeezed out after a gre^t 
Railway Board sent out. f 
detailing the model constiuit 
practically tha same as:
and it  was adopted inthcJ 
at Ondal on 27(h and 28 th Ji 
constitution stands 
on the model constitution.' 
its grave anxiety to -
legitimate right o f the 
pressed the General 
him to  accede to the fi

(1) Prior consultation before ]
was made in Iris

(2) To be given cojuesotj 
- orders.
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(3) Employees who arc members o f the 
Association to be given the right to ask 
for an Association Official to help them 
in any enquiry.

(4) Special casual leave for members o f the 
Central Council who m ight be 
stationed at outstations to attend the 
Central Council meetings.

(5) For the issue o f periodical passes for 
one or two officials o f the Association 
to educate the workers regarding their 
duties to the Administration and 
Association.

(6) It was further stipulated that the 
Association would be advised at 
monthly meetings o f any important 
changes the Administration had under 
consideration provided he was not 
bound to sececy as might occasionally 
be the ease.

On the 29th May 36 the General Manager 
made it  clear that no branch o f this 
Association would be recognised unless 
advice is received from the Central office o f 
the Association.

This Association had a s tiff fight to 
establish its right o f representing individual 
eases. The issue was brought to a definite 
shape by General Manager in  his letter No. 
AC 177/4 o f 12th February 1942. The letter 
ran as be low :

“ It has been decided to permit recognised 
Unions to represent a reasonable number o f 
individual eases under the conditions noted 
below

(a) Cases o f dismissal, removal from 
service or reduction may be discussed.

(b) Cases o f selection, promotion or 
supersession may not be discussed.

(c) Cases may be discussed w ith  
Divivsional Superintendents, Deputy

Chief Mechanical Engineers and 
Works Managers Incharge of ghbpsit 
their headquarters. Pass facilities ftafoe 
been granted (vide G. M ’s letter No. 
AP. 448 dated 2.2.41) to facilitate this.

(d) Only the President or such other o ffic ia l 
nominated by the President w ith the 
approval o f the General Manager w ill 
exercise these rights.

(e) Only cases which have been finally 
through the specified course Of 
representation and appeal may be
discussed.

(f) Cases in which appeal has gone beyond 
the officer noted in (c) mustbe ttgfeWfed 
for discussion at the regular meeting 
with the General Manager or Deputy 
General Manager, Personnel.

(g) Lists o f cases proposed to be db&Ssfed 
must be sent to the officer cori&ifted 
clear fourteen days before the meeting.

These arrangements are tentative and 
subject to revision in the light o f  c)$6ri&NQe.

It is hoped that these measureS wffl be of 
assistance to the Union and io  the 
A dm in istration by establiSMng better 
understanding.

Care should o f  course be takeri to examine 
cases so that only those in  which there are 
sound grounds for representation may be put
forward.”

The reaction to these substantial and 
categorical changes in the procedure o f 
representation without prior CohsbMdltoft 
with this Association before &£ jtfnftl
discussion was made was bitter. V 
is moving step by step tb have' this
fundamental right established. 

Then it  was brought to a finality
Board’s letter No. E 41 U T 113
’42.
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“ In Railway Board’s E 41 UT 113 o f 29-11- 
41 ihc principle was accepted that individual 
cases might be represented by recognised 
unions to Administration subject to such 
restrictions as individual Railways might 
deem it necessary to impose.

2. The Railway Board arc now in receipt 
o f the views o f the Administration with regard 
to these restrictions and the procedure to be 
adopted-procedure which in some cases had 
already been brought ino force. The Railway 
Board do not consider that at this stage it is 
cither necessary or desirable to suggest 
uniform ity in this respect. They approve o f 
the present proposals and assume that 
Administrations w ill inform their recognised 
unions o f the position i f  this has not been 
already done.’’

This attitude o f the Railway Board was 
resented very much by this Association since 
it became an instrument in the hands o f 
Divisional Superintendents to refuse to reply 
to the representations o f the Association. The 
constitutional approach is there - and the 
Association has moved further up in its 
endeavour to win its constitutional rights.

The rights, privileges and facilities are 
but incident o f constitutional importance in 
the hisroty o f the Association but the real and 
true history o f it is unwritten and w ill ever 
remain unrecorded. Its history is rooted in the 
hearts in the undying soul o f those unknown 
soldiers in  the fight against poverty, service 
insecurity. The strength o f the Association, it  
must be remembered does not remain in the . 
o fficial favours and courtesy but on the 
w illing allegiance o f  the Railway workers, 
whose voice it is.

It has thrived and w ill thrive on the w ill o f 
the thousands o f workers who felt and found 
it the only vehicle to give expression to tlteir

cry, to voice their demands to fight against the 
black system o f starvation -  wage and service 
insecurity which has and had paralysed and 
crippled the Railway workers throughout the 
entire system. The his tory o f the Association 
is a history o f relentless fight, a fight to 
establish the inalienable right o f every worker 
to work and the right o f an adequate wage.

In the year 1936, Annual Conference o f 
the Association was held at Sahibganj.Atthis 
Conference a University Profcsor, by the 
name o f A. N. M allik  was present on 
invitation and he was elected as the Working 
President o f the Association.

From the day he took up the w o rko f the 
Association the entire look was diametrically 
changed. Standard o f our representation went 
up 100 per cent., discipline, regularity and 
punctuality became marked and i >( 
entire executive functioned JSke 
around a pivot which thid 
represented.

Latter, under the guidance p f  j 
M a llik  at our Jamalpur Confer 
1941 was taken the greatest i 
was a bid for the estaWh 
leadership o f workers. It  was 
that the aims and objects o f the s 
besides those already mentioned,
‘T o  advocate, cause and 
leadership o f the workers 
outside intefcrence and that;
Secretary, the Joint General 
Treasurer and the members i  
Council should all be Railway

No organisation can thpie^ 
organ o f it. To educate its 
Association publihed in  1937 
magazine, “ The E. I. Rlyrhan’ 
easy affair to publish such a 
question o f money was therel
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desire to have a magazine was pulsating in 
many workers and these ill salaried workers 
contributed their mite and created a fund for 
publishing the journal. Mr. K. C. Bancrjec, 
contributed a whole month’s salary at a time 
and paid a good amount every month t i l l  his 
death. Though the problem o f money was 
solved to some extent there remained the 
problem o f selling the magazine. Hats o ff to 
those workers who used to hawk the journal 
and preach the message o f the Association 
from office to office, and station to station. 
Even w ith all these sacrifices and labour, the 
journal had to be stopped due to scarcity o f 
paper in 1941. When the position eased in 
1944, the paper reappeared but was forced by 
the Government o f Bengal to stop publication 
on the authority o f the paper control order. 
Though the Govt, o f Bengal and the Govt, o f 
India were approached times wihout number, 
necessary permission could not toe obtained 
fo r the revival o f the journal. I t  is only very 
recently, through the intervention o f our 
President Diwan Chamanlal that permission 
has been received to publish the journal in 
newsprint and the Central Council at 
Moradabad has decided to publish i t  in  
English and Hindi.

Sometimes afterthe war was declared 
Professor M allik  was called upon to jo in  the 
Army. Duririg his absence bn  active service 
the entire work o f the Association fe ll upon 
the shoulders o f the Railway workers.

A fter 1941 there came a lu ll in the tempo 
o f the Association's organisational growth. I t  
was being stultified. The revolutionary urge 
was los t I t  became moribund. W ith the 
dispersal o f the Head Quarter officer to 
Lucknow and MoghulSarai; Central office 
lost much o f its vigour. Mr. WiUianis,thc then 
General Secretary was transferred to

Allahabad. M r. Mukherjee the Treasurer*** 
transferred to Lucknow, The 
that remained at Calcutta w a s W .'5P ,^ fr  

Sengupta, the then Jt. General Stectt^rf . 
When the Japanese bombers were wMriiqg 
over the Calcuta sky, he kept the Association 
doors open. Institution does notdieMWWOt 
die. Those were the most, b lackdays in lH e 
annals o f the Association. Brancheawere 
shedding o ff like leaves. It was a crisis, hlbdit 
o f the fighting urge was gone. Mr. 
came back to Calcutta after s p m e lin k ^ l^ t 

With August 1942, this 
along with all other Railway
away from the ideal-the link  w ith! 
for the country's freedom was 
Railwaymen failed to realise that ih  a < 
in bondage the labour struggle^ 
significance unless it  is 
struggle for freedom. The
cause was lost sight of. Then IW f 
Association executive started 4 $ .  
campaign-” Stay to  the Post*: 
in D o f I Railway U rn ft 
discontent o f the Raih 
unrest were relegated td the back ; 
switched o ff  to an all out help t o t t i j  

e fforts.Thcy stood isolated 
upheaval. Slowly there grew 
ideals amongst the two 
workers o f the 
workers o f  C. A. O’s StarisdcdH 
were transferred , to  
themselves into a brjm chof 
there. They fe lt that, a 
and policy o f  the Association 
In the meanwhile Govemmeati 
other outside political parties 
get die Association afiftUtyid 
utilise it  fo r the beneflt of 
their adjuncts. In  A p ril 11
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Association was a ffilia ted  to Ind ian  
Federation o f Labour. I t  was thought to be a 
retrograde step by the new section o f workers 
along with few others and here from started 
the first clash o f ideals. Due to the untiring 
efforts  o f  these young w orkers the 
Association disaffiliated itself with this 
organ isation  in  N o v e m b e r 1944  at 
M oghulsara i Conference. Today  this 
Association stands on its own and sticks to the 
principle that it shall never be utilized as an 
adjunct o f any political party.

The  G row th
After this clash o f ideal in 1944, the 

Association got a new impetus. A  look at the 
rise in the membership w in show the 

tremendous growth that marked itself alter 
this period. These youngmen, marooned at 
Lucknow set themselves to the organisation 
o f this Association in the Upper Divisions. 
They carried the message o f Workers* 
leadership to the furthest conerof the system 
and were successful in establishing brandies 

o f the upper divisions prior to their return to 
Calcutta in  January 1946. Their sacrifice to 
the ideal's cause is unparalleL

One young Parcel Delivery clerk o f  
Moghulsarai Bireswar Kanjilal became a 
member o f  this Association sometimes in  
1943. In  course o f sixmonthsheorganisedthe 
w hole  D in ap o re  D iv is io n . T o d ay  
Moghulsarai, Dinapore/ Gaya and ‘ Jhajha 

branches stand on a firm  footing but the silent 
contribution o f this boy stands at the 

background.
(M em bership)

1932-33 ........ 556 1937-38 ....... 7789
1933-34 ... . . . 2000 1938-39 ... ... 8751
1934-35 ........ 5844 1939-40 ...... . 9347
1935-36 ....... 7000 1940-41 ....... 7263
1936-37 ........ 7447 1941-42 ....... 7551

1942- 43 .......  7154 1945-46 .......  11371
1943- 44 . .. . . .  7438 1946-47 553DQ
1944- 45 .......  10009

The 9th Annual Conference was held at 
Jamalpur in  August *43 along with the 
Convention o f the A .I.R .F . Here a decision 
was taken that no rival union should be ̂ v e n  
the recognition by the A J.R .F. Unfortuiuriy  
th is  reso lu tion  was rescinded .. at 
Secunderabad Convention. S till today the 
opinion is gathering momentum to foe effect
thatthercshould be one union in one Railway. 
W e paved the path for unity-wp stand fo r  
unity.

The 10th Annual Confercnoewas hefo^t 
Moghulsarai in November 44. jfc ipas; *  

M o g h u lsara i that a new  phase o f
R a il w ay  m en ’ s struggle s ta rted . 
Convention o f the A ll India 

Federation which was held at J 
die invitation o f  this 
most momentous decision, ft <
in the basic pay structurerifes 
stands today even as foe chiOftL  
demand. The Annual 
first triumph o f theprocreative;
visualised that the Association^ 
lighting organisation. Prof. 
came back in  November,, 
the charge, as Working
1945 there was a strong; 
elements were asserting* 
slowly the policy o f  the 
being reoriented. A  band o f j i  
rallied rm m dthe B i
ofice and this AssocfetfowJ 
organisation o f the 
and by the workers. 4.V

T h e -S M rtk »  4 
. Thcyear 1946ahattj

the history o f Rattwaymenfa
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the year which brought every railway Union 
face to face with a grim struggle. It was a 
sudden drift. Revolutionary phase burst upon 
as if. The Central executive o f this 
Association in its meeting at Moradabad in 
March 47 reiterated the resolution o f the 
A.I.R.F. to take a strike ballot The track was 
new-the phase was unprecedented. But it was 
a thrill to remember those hectic days when 
every branch of this Association stretching 
from Howrah to Shaharanpur was vibrating 
with life. The woricers rallied round with a 
new zeal. The ballot result showed 99.5% 
votes cast in favour of the Strike. At this most 
critical phase o f our struggle we had Late Mr. 
N. B. Sen, our General Secretary at our helm. 
The A. I. R. F. at its Bombay meeting in May 
1946 took the extreme decision o f an AU India 
Railway strike from the midnight o f 27th 
June, 1946. We had to oiganise for this all out 
struggle. This Association prepared itself for 
the grim struggle in a manner that evinced the 
solidarity and discipline of the workers o f the 
highest pitch. It was a new pulsation-a 
tremendous thrill. Then on the June 20th the 
A.I.R.F. took the decision to call o ff the strike 
since certain new developments had taken 
place and certain vital points were conceded 
to. It was an acid test o f organisational 
strength-thanks to our General Secretary's 
grit, there was no sporadic action anywhere 
within the whole system.

Then came the Adjudication and Pay 
Commission. The brilliant part played by this 
Assciation in putting the Railwaymcn's case 
before the Hon’ble Adjudicator has evoked 
admiration from many quarters and the 
dignified stand taken by this Association in 
placing its memorandum before the Pay 
Commission was much eulogised by many. 
Justice Baradachari the President o f the

Commission told that the memoraodpra 
submitted by this Association h a ^ h p ^ p f  
much help in arriving at certan basjfc 
decision. This reflects the brilliance o f our 
General Secretary, late M r. N . B. Sen ami t|>e 
superb guidance o f the Working President 
Prof. Mallik and the pitch to which they have 
raised this Association.

The history o f an Association is a history 
of the hopes and aspiration o f its members. 
Still it is something more. In  thefocmaMOh5 
and building up the contributipoaiRd  
sacrifices o f individuals are there.

M r. D. K. Biswas one o f the firsttuoc to 
get this organisation rcgistemd, 
organisation through all its vi$iswUfdQ&

M r. M . D. Dubey one o f oUM&mMs 
has silently worked and fought this 
organisation.

M r. A. M . Williams who hadjmeftthe 
General Secretary o f this cugaitifmiR* 
January 1940 to March 1946 has 
institution through its difficult ph|se|p»$ta fcfff. 
given his best to develop this atBm jtggm .,

M r. P. N . SengupO, one o f th»fwh>Ofc 
and the Jl  General Secretary f a a p i m M R  
1937 to March 1946 has kept M t;the  
Secretariat in  runnings CUgld&f>*' 
Representations made by hhn an<(fi«om iM »  

led by him won many a case.
Mr. H. N. Bancijee 

General Secretary from 
2nd February 1937 did mtwhPfijfUlfcb 

Association. -, <.
M r. S. N . Bose who is one o f  

members o f the Association hasweon  
responsible for the steady growth 
Association and did his best to devdk|t^tb> 

organisation. p
M r. P. K. Munshi who jo in m tjh ta  

Association in 1941 has been a teymmhfctja
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has developed die standard o f  representation 
to high pitch.

M r. P. B. M ilra  who was the founder 
Secretary o f the Jamalpur Branch has been 
the trainer o f a band o f good workers on true 
Trade Union lines. Those workers imbued 
with his ideal and spirit o f  sacrifice, are now 
serving the Association in different branches 
throughout the system.

M r. P. Dayal another old associate has 
stood by this organisation throughout its ups 
and downs.

M r. J. J. Chakraborti one o f the founders 
o f this Association, had to retire from the 
Railway job  due to victimisation and worked 
for the Association without any remuneration 
till his death. Such was his love for the 

Association.
To-day the Association pulsates with life  

from the remotest comer o f  the system- 
workers have come and rallied round lire 
banner o f tire Association. The Association 
has got its branches at Calcutta, Howrah, 
Lillooah, Bandel, Buidwah, Rampur Hat, 
Asansol, Ondal, Dhanbad, Gaya, Jhajha, 
D in ap o rc , M o g h u ls a ra i, A lla h ab a d , 
Caw npore, Benares, Lucknow , Rosa, 
Bareilly, Moradabad, Nazibabad etc. and 
Station Committees at most o f the important 
Railway stations. It  has linked every Division, 
every headquarters under its organisation. 
Today we stand on a thrcsh-hold o f a new life— 
we stand facing the most critical moment in 
the annals o f Railway life. The Association 
had passed through many vicissitudcs- 
mainly run on constitutional line. Evolution 
has forced it to the new pahse o f the all out 
fight against starvation wages and service 
insecurity. This is teeming with life-bchind it 
stands the workers o f alt grades and categories 
irrespective o f caste and creed with their

w il lin g  a lleg ian ce  pledged to the 

Association's cause and a band o f unknown 
soldiers (workers) tho staked their all in this 

fight under the flag and command o f the 

Federation to eradicate their intoleraWc state 
o f affair. It  is a forcc-a progressive froce with 

an upward thrust-a dream o f future shape o f  
things to come.

W h a t it  stands for.
The Association stands even today as it  

has stood, for the same aims and objects from 
its first tfieepttoft as b u m n e d u r r t t id a y o f  

g lorious b irth . B u t the changing  
circumstances, tim e and space have  
necessitated a change in  the empbasis-a 

change in the technique o f move. A  change in 

strategy, it is a living body, a growing body. 
T h e  needs o f  yesterday fade in to  
insignificance in the vast complex o f  today. 
The problem o f today dies down in  die  

unknown futures o f tomorrow.
The study o f today can only be real ihthe  

context o f yesterday and the study Of triday 
has its real significance in so flu*it is fo t ira u p  

with tomorrow. We live in tomorrriw add it is 

jn  the light o f shape o f things to come that the 

aims and objects arc re-stated.
(1 ) I t  stands for each arid every Railway  

worker irrespective cjf ' caSte : ia d  

creed and colour.
entire system.

(2) I t  stands fo r establishing the 
inalienable right to w w ^  o f  every 

w orker as such
atmosphere o f good w ^ o n d h O h w *  

so that onslaughts on tris service 

security may not come.
(3) It  stands to protect trim in Ids 

everyday Railway life  and«lid$nrifcl 
his rights and privileges. '

363



(4) Il stands to assure him an adequate 
wage, to enable him to live like a 
human being and as such it w ill 
continue to wage a steady and 
relentless fight to terminate the 
perpetuation o f service-insecurity.

(5) It stands to smash the “ obsolete”  
illusion that a worker is a commodity

. in the exchange market. The naked 
fact, the cold fact is there that every 
worker is a living being, a feeling

, being. ......................
(6) It w ill strive to l if t  up the workers 

from the level o f degradation to 
which they have been pushed by 
years o f perpetuation o f black system 
o f starvation wages and service 
insecurity and inhrse in  them a new 
life. They must be made to feel that 
they ae not automatous but living 
men. honourable men.

(7) It stands to guarantee their right to 
better living, better housing, better 
sanitation. The ‘Black holes*, the 
holes, the dingy cells must give way 
to bcttcrvcntilated better-lighted and 
hygienic quarters.

(8) It stands to assure them the most up- 
to-date medical facilities. In Railway 
the medical organisation is a shadow 
organisation; i l l  equipped il l  fitted 
and i l l  furnished hospitals. This 
apology o f a medical arrangement 
must end.

(9) It stands to create an atmosphere in 
which every Railway Worker w ill 
feel a spirit o f partnership in  the 
management o f  the vast concern. The 
feudal and archaic idea o f ‘slave and 
master4 must give way to the spirit o f 
comradeship.

(10) It stands to inculcate ip(. 
Railway worker a spirit
and unity, a spirit o f sacrityfc and 
service without which rtothiojLfreit 
in life can be achieved. Let tight not 
cry in wilderness.

(11) It stands to shape their future to make 
it worthy of themselves. I t  stands to 
help them in taking major dqratiohs 
in their Railway life and caoalifqth&ir 
hopes and aspirations in thp■ > 
channel.

(12) It docs not stand toran utt 
for the achievement o f' 
logical,legitimate ahtii
of the Railway feorihft.1 
prepared to accept any 
encroachment on their right.

But how, the reply to that “HdW&WtifWtfti 
the Association. The means

moment.
The New Perspective.

There has been atremeiKtousn 
the political context o f the 
shackles of foreign ckxakialiartjfe J 
down. We stand on the
India-free India. We arc in an 
we have to be imbued wi|h anpw * ’ 
sacrifice and discipline-We i 
all out effort to arrefriffijtbe^ 
wc have to build up the 
India.

But wc must remember, ttytij 
of hunger, disease aqd fitil 
broken. We must strike 
wherein the opportunist 
for all and incidence 
nothing to do in

The day is not 
Association shall ty&fe 
of the Administration^ bays
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this institution w ill represent the voice o f all 
the Railwaymen throughout the entire system 
and see that their w ill is translated into action.

This Association stands today in this 
context World forces are moving with rapid 
stride : events arc moving fast. Onslaughts 
will come, attacks w ill come. Forces o f 
disruption will come, reactionary forces will 
be at play. But the revolutionary elements

shall have the final triumph. The Association 
is on the onward move-it is thriving and 
growing. Victory banner o f the Association 
will always flutter over the ruins o f those 
forces who will try to thwart the progress o f  
the Association.

LO N G  L IV E  T H E  A S S O C IA T IO N  : 
LO N G  L IV E  T H E  R E V O L U T IO N .

C O N FER EN C ES W IT H  O F F IC E  BEARERS  
B IR T H  O F  T H E  E. I .  R L Y . E M P L O Y E E S ’ A S S O C IA T IO N

Provisional Executive Body formed at a mas meeting o f E.I. Railway workers held at 
Indian Institute, Asansol on 29th August, 1932.

President ... M r. S J>. VER M A , Instructor, E.I.R. TrattlfScIlppi.
Asansol.

Vice-President ... M r. R A M  SINGH, Train Controller, Asgrisol.
General Secretary M r. P.G. Joglekar, Guard, Asansol,
Jt. Genl. Secretary ... M r. B.R. SINGH, Guard, Asansol.
Organising Secy. ... M r. J.N. GUPTA, Ex Guard E B . Rly r <

Secretary, E.B. Rly. Indian E m p lp jp ^
Treasurer ... M r. A H SA N U D D IN , Labour Advisor, Asapsal.

E L E C T IO N .

Office-bearers elected at the Annual General Meeting held on 18th December, 193^ t t  
Asansol, dissolving the Provisional Executive body:—

President ... M r. S. P. VER M A
Vice-President ... M r. R A M  SINGH
General Secretary ... M r. A. K. D U TTA
Jl. Gcnl. Secretary ... M r. B. R. SINGH
Organising Secy. ... M r.J .N . GUPTA
Treasurer ... M r. S. C. SEN
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1st C O N FE R E N C E

(Held at Albert Hall, Calcutta on 25th &  26th August, 1934)

Presided over by 
Office-Bearers Elected

President

Vice-President 
Vice-President 
Vice-President 
General Secretary 
Jt. Gcnl. secretary 
Treasurer

M r .V .V .G IR I

M r. JAM NADAS M . M E H TA , M .A ., LL.B . (Bar 
at-law)
M r. S.P. VER M A
M r. JANAKI JIB AN  C H A K R A VA R TY  
M r. N IR A PA D A  BANERJEE 
M r.J .N .G U P T A
Mr. H. N. BANERJEE 
Mr. BIRESWARSEN

2ND CONFERENCE
(Held at Dbanbad on 24th &  25th August,, 1935)

Presided over by 
Office- Bearers Elected:—

President 
Vice-President 
Vice-President 
Vice-President &  
Treasurer 
General Secretary 
Jt. Ccnl. Secretary 
Organising Secy.

M r. JAM NADAS M . M E H TA

M r. JAM NADAS M . M E H TA  
M t  S .P . VER M A  
M r. M . D . D U B EY

M r. A. H A D I
M r. J. N. GUPTA  
M r.H .N . BANERJEE 
M r. K. GUPTA

3rd C O N FE R E N C E
(Heldat Sahibgunj on 2nd &  3rd February, 1937)

Presided over by 
Office-Bearers Elected:—

President
Working President

Vice-President 
Vice-President 
Vice-President 
General Secretary

M r. B. B. V E R M A  M .L.A .

Mr. JAMNADAS. M . M EHTA  
Prof. A. N. M ALLIK , B A . 
(Cantab) F.ILE.S. (London)
M r. N .N . GHOSH
M r. G ANESH CH. BANERJEE
M r. A. M . W ILL IA M S
M r. J. N. GUPTA, M .L .A . (Bengal)

366



Jt. Genl. Secretary ... Mr. P.N. SENGUPTA
Organising Sccy. ... M r. P. BOW EN
Treasurer .. .  M r. S. N . BOSE

4th C O N FE R E N C E
(Held at Rampurhaut on 20th & 21st December. 1937)

Presided over by

Office Bearers Elected:—  
President
Working President
Vice-President
Vice-President
Vice-President
(Organisation)
General Secretary 
J t Genl. Secretary 
Treasurer

M r. JAM NADAS M E H TA
by the proxy o f
M r. S. GURUS W A M I

M r. JAM NADAS M .
Prof. A  .N. M A L L IK
M r. JANAKI CHAKRABOfVPY
M r. S. N. R O Y

M r. A . M . W ILL IA M S  
M r.J .N .G U P T A  
M r. P. N. SENTUFTA  
Mr.S. N . BOSE

51ft C O N FE R E N C E
(Held at Ondal on 27th f t  28th January* 3940)

Presided overby 
Office Bearers Elected :—

President
Working President 
Vice-President 
Vice-President 
General Secretary 
Jt General Secretary 
Treasurer

M r. JAM NADAS M E ^ k

M r. JAM NADAS M . M Q f i ^

Ftaf. A. N. M A LLU L
M r. JANAKI C H A K R f t |$ ^ ^

M tS .N .R O Y
M r. A .M . W ILL IA M S
M r. P. N . SEN O U PT^
M r. S. K. MUKHERJEE

6 T H  C O N FE R E N C E  
(Held m Jamalpur on 24Ui &.2S(h M *y , 1941)

Presided over by 
Office Bearers Elected

President
Working President 
Vice-President

Prof. A. N. M A L L IK

M r. JAM NADAS M  
Prof. A. N. M A L L IK  
M r. M  D. D U B EY

367



Vicc-Prcsident ... Mr. P.K. MUNSHI
General Secretary ... Mr. A. M. WILLIAMS
Jt. Gcnl. Secretary ... Mr. P.N. SENGUPTA
Treasurer Mr. S. K. MUKHERJEE

7th &  8th CONFERENCE  
(NOT HELD)

9th CONFERENCE
(Held at Jomalpur on 15th & 16th August, 1943)

Presided over by 
Office Bearers E lected:—

President
Working President 
Vice-President 
Vice-President 
General Secretary 
Jt. Genl. Secretary 
Treasurer

Mr. JAMNADAS M. MEHTA

Mr. JAMNADAS M. MEHTA
Dr. B. M. BARUA
Mr. P. K. MUNSHI
Mr. N. B. SEN
Mr. A.M. WILLIAMS
Mr. P. N. SENGUPTA
Mr. S. K. MUKHERJEE

10th CONFERENCE
(Held at Moghulsarai on 15th, 16th &  17th November, 1944)

Presided over by 
Office Bearers Elected

President
Working President 
Vice-President 
Vice-President 
General Secretary 
Jt. Genl. Secretary 
Treasurer

Mr. JAMNADAS M. htiSHTA

Mr. JAMNADAS M. MEHTA 
D r.D .N .SE N  '
Mr. P. K. MUNSHI 
Mr. N. B. SEN 
Mr. A. M. WILLIAMS 
Mr. P. N. SENGUPTA 
Mr. S. K. MUKHERJEE

11th CONFERENCE
(Held at Moradabad on 26th, 27th & 28th March, 1946)

Presided over by ... Prof. A. N. MALLIK
Office Bearers E lected:—

President ... Mr. DE WAN CHAMANLAL,
M.L.A. (Central)

Working President ... Prof. A. N. MALLIK
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E. I. R. Employees' Assn. — 1938
Sitting on the ground - P. N. Sengupta, A. M. Williams 

Sitting on chair from left - i) Sachin Bose, iii) Kamarujjaman, iv) Jamnadas Mehta, 
v) A. N. Mallik, vii) J. S. Gillard, viii) J. R. Banerjee 

Standing extreme left - J. J. Chakraborty, Standing extreme right - Kalidas Chakraborty 
6th from left - S. K. Mukherjee



AIRF in Early '30.
Standing from left - B. K. Mukherjee, N. C. Chatterjee, R. N. Bagchi, H. N. Chatterjee 

Sitting from left - ii) J. N. Gupta, iv) Jamnadas Mehta, v) S. Guruswami.



Vice-President 
Vice-President 
General Secretary 
Jt. Genl. Secretary 
Treasurer

Mr. P. K. MUNSHI 
Mr. M. D. DUBEY 
M r.N .B .SB N  
Mr. P. C. DASGUPTA 
Mr. S. K. MUKHERJEE

WORKING COMMITTEE FOR THE YEAR 1946-47

Woiking President
Jt. Gcnl. Secretary
Treasurer
Member
Member
Member
Member
Member
Member
Member

Prof. A. N. MALLIK
Mr. P. C. DASGUPTA
Mr. S. K. MUKHERJEE
Mr. R. C. CHAKRAVARTY
Mr. S.R. MITTRA
Mr. P.N. SENGUPTA
Mr. J.S. GILLARD
Mr. D. K. BISWAS
Mr. S. N. BOSE
Mr. S. K. CHOWDHURY

There were the following 23 Branches o f the Association at that time i.e. iril!M&

CALCUTTA Estd. 5.9-.46
Jurisdiction - 105, Clive St. & Fairlic Place Buildings.

Jurisdiction -
HOWRAH Estd. 22.3.45

Howrah to Shcoraphuli & Chandanpur, Tarakeswar & Dankuni • 
Branch lines, Calcutta City booking & Parcel Offices & Dock LoieeL

LILLOOAH Estd. 7.11.46
Jurisdiction - Workshops, Electrical, Medical, I.O>W. & P.W.I. Depts.

BANDEL Estd. 12.5.46
Jurisdiction - Baidyabati to Boinchec, Naihati Branch & Bandel to Azimgunj

BURDWAN Estd. May 1934 Defunct July 1935 Revived 15.11.45 ; 
Jurisdiction - Debipur to Oyaria, Burdwan to Porabazar & Bhedia.

RAMPURHAUT Estd. April 1935 : , ,
Jurisdiction - Ahmcdpur to Tinpahar, Naihati Azimgimj section, Azimgunj to

• SAHIBGANJ Estd. April 1935 Morbid in June 1940 Revived 2.8.46 ’ 
Jurisdiction- Taljhari to Pripainti & Manihari Ghat branch
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Jurisdiction -
JAMALPUR Estd. November 1939 ,

Workshops, Mathurapur to Jamalpur, Monghyr branch- 
Monghyr Ghat.

ONDAL Estd. April 1938 Defunct 1943 Revived 20.7.46 
Jurisdiction - Ondal Gaurangdi branch, Ondal to Sainthia (exclusive) &

Sitarampur Loop. (Sitarampur exclusive)

AS ANSOL Estd. 4th July 1934 Defunct August 1940 Revived 23,&4$ 
Jurisdiction - Ranigunj to Simultala, Asansol to Mugma, Madhupur - GiridMWdWMhi

- Baidyanathdham branch lines.

DHANBAD Estd. June 1943 Morbid April 1942 Revived Sept 1944J 
Jurisdiction - Kalloobathan to BaridhUa, Pathardhi & Chandrapura Jn. 

Gomoh to Barwadih (exclusive).

GAYA Estd. 31st July 1945
Jurisdiction - Manpur to Sasararii, Gaya to Nawadah & Jahanabad and 

Sone-East-Bank

JHAJHA Estd. 28.4.1943
Jurisdiction- Jhajha to Dumra, Kiul to Nawadha (exclusive) &  Kiul 

(exclusive)

DINAPORE Estd. 26.12.44
Jurisdiction - Mokamch Ghat & Jn. to Buxar and Patna to Nadaul ■

MOGHULSARAI Estd. $.12.43
Jurisdiction - Chausa to Moghulsarai, upto Kumhau on G.C. and 

Branch.

BENARES £std. 7.2,1943
Jurisdiction - Moghulsarai i

to Phaphamau (exclusive).

LUCKNOW Estd. 9,5.1942
Jurisdiction - Lucknow to Nibhapur & Akbarpur, Rai-Bareih to  Prayag nodi Mb*

Allahabad SultanpurFyzabad branch, Lucknow 
Unao to  Unchahar.
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ROSA Estd. 11.3 J  945 
(under supervision of Moradabad)

Jurisdiction - Alamnagar to Miranpurkatra, Balamau-Sitapur & Shahjahanpur - Neri- 
Sitapur Cantt branches.

Jurisdiction

Jurisdiction

Jurisdiction

BAREILLY Estd. 11.3.1945 
Bilpur to Milak & Bareilly to Asafpur.

MORADABAD Estd. 17.8.194$
Duganpur to Dhampur & Balwali to Shahranpur.Lhakser 
Moradabad to Ghaziabad (exclusive), Moradabad 
- Chandpur Siau branch lines.

NAZIABAD Estd. 12.6.1946 
Puraini to Chandak, Bijnor & Kotdwara branch lines.

. i '•’Lea-**.

• -4'

ALLAHABAD Estd. 16.7.1946 
Jurisdiction* Jeonathpur to Sung.

I'1CAWNPORE Estd. 19.7.1946
Jurisdiction - Karbigwan to Ghaziabad, Shikohabad to Farukhabad; Timi 

Bridge and Halhras Jn. to Hathras Kitfah. ' ' -WKtfV

♦PR O V ISIO N AL*

Pay Commission was a new Subject while we were 
is to be prepared. We received a questionnaire from the Pay Copi 
to restrict our observation to this questionarrie. This we dig and ounpeipp; 
to be One o ft  he best and the Pay commission acknowledged that it was 
to a decision.
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HUNDRED YEARS STRUGGLE OF RAILWAYMEN 
R.N. Ghosh

(Mr. R .N .G h o sh  born in 1924 joined in Railway Service in 1942. He retired finallyfiom  
Railway service as Station Master in 1982. From the very beginning o f his service in the 
Railways, he was connected with the Trade Union Movement on the Railways. H e was Vice 
President (Central) o f  the Ex. B A . Rly. Employees’ Association and later became a member o f  
the General Council o fA .L R .F . He was a very trustworthy leader among the traffic staffonlndlan 
Railways. He had organised categorical and and departmental unions among the Loco, TXR and 
Station Masters o f  Indian Railways. Although he had pioneered the form atiortcf A ftl1ndia 
Railway Employees’ Confederation and became its President, he had the closest connectionwith 
the A .L R .F . His attempts fo r  formation o f categorical associations were born out o f  inaptitude 
o f the leaders o f  A1RF and the unions affiliated to it to give the railwaymen a lead to come out 
from the background o f  backwardliness not only economically but also on social aadctdltaml 
needs o f railwaymen as members o f  the community. He thought every raitwaymeiii 

first and last and his improvement was not confined only to the world o f  employees andemploytd.
In course o f  his long association with the Trade Union field  he came in contact with Atal 

Bchari Vajpayee, Ramabtar Sastry, Parbati Krishnan, Tridib Chowdhury, L J f .
Basil, Sashi Bushan, P .K . Kumar Mangalam, Jadhver Singh and others.)

Indian Railway constitute the largest 
industry o f die Country for the last one 
century. Lord Dalhousic was die Governor 
General o f India from 1845 -  1356. Calcutta 
was the capital o f  India at the material time. It  
was at his initiative that Railway Companies 
were set up in India with the undeclared object 
to exploit the countiy more and more, 
fetching raw materials to feed the industries in 
U .K . Railway Companies were formed in 
England. It was in 1849 that the first contract 
was given to East Indian Railway Company 
for construction o f a railway line (B .G .) from 
Calcutta towards M irzapur (i.c. M ainiline). In  
the same year another contract was made with 
the Great India Peninsula Company for 
construction o f another Railway line from 
Bombay to Kalyan. Persuant to the contract 
the first section from Bombay to Thane 
consisting o f 21 miles was opened on 10th 
April, 1853 and the other section from

Howrah to Hooghly consistingo f  
was opened on 15th August, 1^54, 

the construction o f railway lines 
over to 5000 miles. Contract waai 
private agencies and State 
accelerate the construction ' 
guaranteed dividend o f  5% . 
the Govt, o f  India took over tbes< 
o f Railways from 1869 on  
(5 ’-6") and also M eter Guage (S’- 
the end o f 1879, rail road o f about! 
had been constructed, out o f wfcidh 
miles were by the Govt. This i t  ftqrnaj&y 
history o f the construction o f  ndlways in  
India.
Form ation and G row th  o f

on In d ia n  R a ilw a y s :
Now let me avail myself Jbe

opportunity to enter into the 
regarding formation and graduj 
trade unions on Indian R a ilw a y !
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This processor formation may be. divided 
into two periods —

i) Prc-Indcpendencc period
ii)  Post-Independence period

The former period may again bo classified as 
under :•—

a) Before formation o f the A ll India 
Railway Men’s Federation 
in 1924 the provisional Commitec 
connistang o f the followang well 
known trade union leaders was 
formed

1. N.M. Joshi —  Chairman
2. V.R. Kalappa —  Secretary
3. N.C. Sen -  - Vice Chairman
4. M.N. Mukherjee —  Asstl, secretary
5. F.J. Binwala, Bombay
6. Ram Chandra Ranc. Bombay
7. Shamsuddin Hossain, N.W. Rly. Union

Lahore
8. Sadanand Waman, Bombay Port Trust

Rly Employees’ union
9. B isw ana ih  M ukherjee , B .N .W .

Railwaymcn’s Association, Gorakhpur, 
UP.

10. P. Krishna Swami Mudaliar, G.I.P.
Railway workers’ Union, Bombay.

11. Jamshcdji Framji Zavala, B.B. &  C.I.
Railway Employees’ union, Bombay

12. S.K. Dcy. E .B. R a ilw ay Ind ian
Employees’ Association, Lalmonir Hat, 
Bengal,

13. P. Ram Chandra Rao, B N . Railway
Indian Labour Union, Kharagpur.
They were authorised to communicate

with different railwaymcn’s union in India 
and take steps to ensure unity o f workers o f 
different railways so that a Federation o f 
Indian Railwaymcn could be established. In 
the same year the Railway Budget was 
separated from General Budget through 
separate Convention.

b) The period after fotmatiorcofthe AU 
India Railwaymens’ Federation/ . >

The Post Independence period may 
similarly divided as below : < :

i) . Merger/Separation o f Unions .etc. 
caused due to Partition o f the country as India 
&  Pakistan in 1947.

ii) Subsequent period- m a in ly  fo r 
regrouping o f 28 Railways into 8 zonal 
Railways and then to 9 Zonal Railway^ as at 
present. Besides, the Organisational se^up o f 
Trade Unions on the Railways had undergone 
changes due to internal differences dnd. 
disunity amongst the top leadership o f the A ll 
India Railwaymente Federation (A  
leading to further split and birth o f -new 
Federation viz. Indian National Rajtwaiy-

Federation o f Indian Railways 
Besides categi 

unions/Associations came into
again combined Into a Confederation,v 
India Railway Employees’ Cop srkm 
1968. .■ ■■ ■

Initia lly The AIRF pursued
recognise more than oneunionip 
any Railway. So long
vogue there was a sharp diffc; 
unions for resolving any mat$ 
leadership o f union being
side and the rest on the*
Jayprakash Narayanwas 
AIRF, he was opposed jo  f t  
policy to recognise ^n ly  c 
Railway by the A IR F .Sl ‘ 
that the AIRF was the sole 
Railwaymcn from 1924 OU 
a period o f ovcr25 years 
formation o f anotherfederal 
Ind ian 1 N a tio na l 
Federation under the Ic



Nath Sastry and amalgamation o f this 
federation with the AIRF with the new name 
as National Federation o f Indian Railwaymcn 
(NFIR) in 1953, on mutual agreement 
amongst the leaders o f the aforesaid two 
federations is a chapter o f a lost cause for a 
lofty ideal.

The Zonal and the leaders below, 
however, were reluctant to implement the 
decision in the Zones and the Divisions. In the 
process o f such amalgamation, Jayaprakash 
Narayan stepped down from  the 
Presidentship o f A IRF in favour o f Harihar 
Nath Sastry who was the President o f Indian 
National Railway Workers’ Federation. S. 
Guru wsami who was the General Secretary o f 
llie AIRF continued to hold his office as 
before in the combined set-up o f the NFIR.

Railwaymen towards struggle during 
pre-independence d ays :

An elaborate review would reveal that the 
Railwaymcn were united through struggle 
and such unity led to the formation o f their 
unions. The workers in Rail way-Workshops, 
ferry-ghats and a number o f categories raised 
their voice against injustice, reduction in 
working hours, removal o f disparity o f pay 
between the Indian Workers (who were called 
as natives) by the Imperialists, against high­
handedness o f  European/Anglo-Indian 
supervisors &  Officers, and against insecurity 
o f service and for better wages.

It is not the AIRF which formed the 
Unions. The history o f Rail waymen’s struglc 
shows it was for the unions the AIRF came 
into being in 1924. Later it was recognised by 
the Railway Board in 1933.

In May 1862 the earstwhile East India 
Railway Employees earned the credit to start 
Railway Workers’ struggle when about 1200 
workers o f Chandpal Ghat and Loco and

Traffic Staff o f  Howrah Section stopped work 
demanding 8 hours’ work a day.

It is on record that it was in the tame year 
(i.e. 1862) when an officer abused the Bengali 
Clerks in general in the audit Department o f  
East Indian Eailway, the workers did not jo in  
the work on the next day. They started an 
agitation in front o f the office. The agitation 
ended with the apology tendered bythe said 
officer and the workers went back to duty.

During the period from 1896 to 1899, 
there was spurt in trade union activity. The 
Signallers’ Association including Station 
Masters, Asst. Station Masters arid 5 0̂
Staff was formed in 1896. This was for the 
first time some categories joined to (ormtheir 
union on Indian Railways. This union, 
however, did extend their membership'to aU 
categories o f  Railway workers. This union 
launched a strike later from 6 lh M ay ,i899  

demanding reduction in  their duty hpurs, 
wage increase, removal o f wge disparity 
between European/Anglo-Indian, # j6 jd ia n  
employees performing the same job. Itptaybe 
noted here that con tra ry  t o - t ^  
rccomendations regarding o f  Islington 
Commission (1913-1915). Rly Boarded npf 
accept the recomendation equal payforaqual 
work. Montagu Chemisford ComrniJBfen& 
Lee Commission felt that higher fo r 
European/ A ng lo  Indian staff? Were 
reasonable and justified in  toe pubiicintfrcfcfc, 
compared to the Indian Natives ptf&ffamg 
same job. They also recommettdh^ for 
reservation in favour o f the Eurepetot/kritfo 
Indian employees in  higher grade poahM 1 ('■'

A  general union o f Railwayman was 
formed in 1897 in the name of amaf$MMtod 
Society of Railway Servants pfiBaffan t 
Burma. It is mentionable that a t th t 'te lM *  
time the management o f the Butted f t * * * ?
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was under the Railway Board in India. Burma 
was separated from India in 1937. With the 
separation o f Burma from India, the Railways 
between the two countries were also 
seperated. On 1st may 1877, 167 Km 
Railways spreading from Rangoon to Prom 
came into operation; further a new Rly. 
company was established in 1896 in the name 
o f Burma Railway Company from Mandalay 
to Kanlong.

A  glorious strike was launched in the 
Bengal portion o f East Indian Railway in July
1906 demanding vzage increase, removal o f 
disparity o f wage between the Indian and 
Europcan/Ang! -Indian employees. In this 
connection it may not be out o f place to give 
an illustration that while a first class Indian 
Station Master’s maximum salary was Rs. 45/

the minimum salary o f an ordinary 
European station Master started from Rs. 50/ 
- and raised upto Rs. 200/- although the Indian 
Station Masters had to shoulder about double 
the responsib ilities  shared by the ir 
counterparts viz. European/Anglo-Indian 
Station Masters.

The year 1906 is noted for formation o f a 
Trade Union, in the name o f Railwaymen’s 
Union in a meeting held at Calcutta on 27th 
July, 1906. Our great national leader Bipin 
Chandra Pal attended the meeting.

About 150 or more Engine Drivers, all 
known as natives o f E.I. Railway launched a 
10 days strike from 18th Nov. to 28th Nov.
1907 in support o f their demands. The Engine 
Drivers o f E.B. Railway struck work soon 
after this strike commencing from 21st 
December 1907 which continued upto 
January 1908. A ll Indians o f the Loco unning 
staff o f E.B. Rly. joined the strike. The strike, 
however fizzled out and about 600 workers 
were summarily dismissed from service.

A  successful strike was, however, 
launched in the Railway Workshop at 
Samastipur lasting for one week. This strike 
ended when the authorities agreed to sanction 
“ Famine allowance” .

In 1918 the country witnessed two 
strikes, one at Lucknow Workshop and 
another at Kharagpur Railway Workshop. 
Records indicate that Desbandhu Chittrafijan 
Das was actively associated with Kharagpur
Railway Strike.

A Railway Strike was launched in  1919 
by the workers o f Liluah worshop and another 
strike by the Guards &  Drivers o f Gorol 
N.W. Railway. Further about 16,000wq 
o f Jamalpur Workshop launched a s 
7th December 1919 t i l l  9th January, l920.

In 1921 there were several rail way Strikes 
all over the country, out o f which 1 
confine myself to describe the cv 
taken place in the Eastern Region 
country and its near surrour 
5800 workers o f Kanchrapara 
the E.B. Railway struck work from 
March. The workers o f Sayadpur Wc 
jo ined the strike sympathetic 
displayed their solidarity, from A j 
The strike had to be called ol 
repressive measures. The 
working class was highly 
towards any repressed class o f ’ 
on other industries. As an exami 
stated that a very formidable 
workers o f the Assam-Barigal 
the workers o f Boat Feny 
took place as a mark o f 
inhuman action ruthlessly res 
die Tea Garden Woikers by (he

The dispute arose on the 
coolies to raise their wage to 8 
This demand was rejected. A s
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coolies decided to get out o f slavery and return 
home. No substitute coolies were thereto nsn 
the tea industry. The European Railway 
officers ordered ban on issue o f tickets to 
coolies who then decided to start on foot. J.M. 
Sengupta, Mayor o f Calcutta intervened and 
then tickets were issued. But when the coolies 
boarded the train on 17th May 1921 the 
District Magistrate Of Faridporc detained 
them at Gualando Railway Station. The 
coolies were informed at this point o f time that 
their wage shall be raised to 6 annas a day, but 
it was not accepted by the latter. It was on the 
midnight o f 20th May when the coolies 
comprising men, women and children were 
deeply asleep, armed Gorkha soldiers 
commanded by British officers mercilessly 
bayonetted them.

Many were thrown into the river and 
killed. And tire entire railway was paralysed. 
Public support was also very strong with the 
unfortunate coolies. Mrs. Nelly Sengupta 
actively took part in it. The strike iasted for 2 
weeks.

In this context it is worth remembering 
that the workers o f Dibru-Sodia Railways 
struck work in July 1920 demanding 40% 
increase in their wages. The strike lasted for 
10 days and when the company agreed to 30 
to 35% increase in wages, it was called off. 
This success o f railwaymen encouraged the 
labour engaged in Tea gardens and inspired, 
them io vacate tea garden in 1921, leading to 
the calamity described above.

A  big strike was conducted in this year in 
Lucknow Workshop on the East Indian 
Railway which lasted fo r2 months &  20 days.

In the same year when an European 
Foreman assaulted an Indian Worker “A one 
day strike”  was observed in Gorakhpur Boiler 
&  Machine Shop o f B.N.W. Railway.

1922 TO

The workers o f  railway 
Station Masters, 
werein 
be seen from the 
the Railway Board td
on Labour that the year-i 
strikes between T920td'

13 Fn 1920,14 Tri 
between 1922 -1922, (Tot 
But there were in fact as 

strikes in 1922. Twenty
workers partidpM cdin strike' 
originated from Tundlaoris 
spread uptd Howrah* iri die 
Ambala in the north, as a riu&W 
against the misbehaviour
Supervisors against Indiart 
they called Natives, Taklt 
militant trend o f railway workerti, 
Govt, started the process o f i 

Railway Companies from Ml£;
They felt that the Companies 
run the rail ways to serve tfod ‘
Govt. The ELA. fcailwdy 
Associaton was formed rn this '

.4 L ‘
Railway Employees' Associs 
age than' the A ll 
Federation which was 
fact, B.A. Railway Employees* 
lire first organised Raih 
India and Burma.

In 1923 there was it 
conducted by about 3000 
Gorakhpui Workshop(B {
protest against mis-bctiavlotir < 
supervisors. This was rnentit i i:y  
submitted by the Railway ] 
Commission on Labour.

Steps towards the form’ajipri 
Rail waynien’s Federation Was*2 
forming an' adhoc body% t'
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conference held on 16th February, 1925 
actually gave a permanent shape to the 
Federation electing the following office 
beaters:—

1. President : Rai Saheb
Chandrika Prosad

2. Vice-Presidents : 1. N. M . Joshi
2. V. V. G iri
3. E. L. Iyer
4. B.N. Mukherjee

3. Gen. Secy. : Mukundlal Sircar
4. Treasurer : V. R. Kalappa.
The Federation remained within the

framework o f A ITUC as a Unit but conducted 
their routine work independently.

After foundation o f A IRF in 1924 there 
was a new wave o f enthusiasm among 
railwaymen. There were several strikes in the 
B.N.W, N.W. Railway, B.N. Railway, E.I. 
Railway, S.I. Railway &  G.I.P. Railway, The 
B.N.W. Railway Strike in Gorokhpur 
Railway Workshop lasted for 17 days and was 
virtually victory fo r railwaymen. InthcN.W . 
Railway strike the key role was played by 
some ex-Rail way Guards J.B. M iller, M.A. 
Khan and H.T. Hall. The Worksltop people o f 
Rowalpindi Workshop went on strike from 
15th March, 1925. Immediately it  spread 
throughout N .W . R a ilw ay, against 
indiscriminate disciplinary action against 
union officials for demand for wage rise and 
eight hours wotking a day, stoppage o f 
retrenchment and reinstatement o f a ll 
workers who were retrenched since 1920. 
22,000 workers participated in this strike. The 
strike, however, collapsed early in July 1925. 
Eight thousand workers were discharged on 
the occassion. Only 14 thousand workers out 
o f 22 thousand, were taken back to duty. Such 
a large scale victimisation had fuelled the urge 
forparticipalion o f the concerned Union in the

1st Non-cooperation movement laupcbed.by 
Indian National Congress fipm  fl,^ g jrU , 
1921. " .

Bcing afraid o f the severe impact$f supi 
strikes the Railway Board in 1926 apppm ed > 
the “ State Railway Workshop Committee’' 
under the Chairmanship o f "Vincent 1 Ipn” 
This Committee recorowndqd, 
retrenchment o f75,000 workcrs, A t 
it was not the Railway workers, alone ;who 
were threatened with rctrcnclunenuThe 
Textile workers o f Bombay. Jute wQtkcr&of 
Bengal and Steel workers o f  JamstepmF 
were faced .. w ith sim ilar retimwbmmtif 
lowering down o f wages and longer writing  
hours etc.

Two important R a ilw a yS to ke s to p k  
place in  1927 as a p ro te s ta g a im it  
retrenchement o f R ad w ayw ed ^ jm t4h e  
basis o f the recommendatiaujOf 
Ravan Committee. K1
staff went on strike from
protesting against retrenchement, 
wages o f Indian and European 
employees performing the same 
demand for higher wages,
workers took part in litis strike..
Branch Secretary of B.N*
Labour Union W.V.R. N t 
Principal figure to cooducttim i 
G iri was the President of
Krishna Sarker, th c th e n fir ro r ii J 
Headquarters Gardeoreach 
supportthestrike. Het 
the name o f B.N. Railway <
in course of this strike, { 
repression including 
Auxiliary force to break the ; 
o f such repressive actioatah; 
defence statement of *
K.N. Joglekar who were ac
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Conspiracy case. The Railway authorities 
took help o f  the District Magistrate to prohi bit 
meetings and demonstration at Kharagpur 
and adjoining areas promulgating the ban 
under Section 144 Cr..P.C. V.V. Goggiah 
father o f V.V. Giri raised this issue in the 
Central legislature. Dr. B.C. Roy also raised 
this issues in the Bengal Legislative Council 
on 23rd February 1927. The Govt, indicated 
that 15 workers received  injury in 
consequence o f  the firing and charging o f  
bayonet, although the correct number o f  
injured was 45, Mukundlal Sircar, General 
Secretary, AIRF, V.V. Giri President, Aktab 
Ali, W.V.R. Naidu and others nevertheless 
held a meeting defying the orders. A citizens 
meeting was held at Albert Hall in support o f  
the. Railway workers under presidentship o f  
J.M. Sengupta to express solidarity with the 
strikers. Mukundlal Sirkar sent telegrams to 
the general Council. Trade Union Congress, 
London and to the International Transport 
Workers’ Federation, Amsterdam, with an 
appeal for help. The determination and unity 
o f workes and extensive public support 
compelled the mangementto discuss the issue 
with the Union. The Union representatives 
negotiated the issues with the agent o f  B.N. 
Railways, and the strike was withdrawn on  
the 10th March, 1927 on the Solemn 
assurance received from the agent that there 
shall be no victimisation and other demands 
o f the workers would be considered. Again on 
the 7th September o f  the same year there was 
another agitation at Kharagpur Workshop. 
The railway authorities declared a lock out on  
the 12th September. The strike was, however, 
withdrawn on 8th December, when the 
management decided to take back the 
retrenched workers and pay the wages for the 
lock out period.

The year 1928 witnessed yet aqapfrer 
strike in Liluah (E.I.R.) from 5th .Iftjflfi 
protesting against retrenchment of two Union 
leaders. The Railway authorities dcctercd 
lock out on 8th March. On the 24th March, 
1928 a big list o f  retrenchment (1700) was 
displayed at workshop gate. The inevitable 
result o f  the course o f  action was the 
spontaneous support to the cause o f  strike on 
othersections o f  the Railway. The police fired 
on a demonstration o f  about ten thousand 
workers on the 28th March, 1928. The strike 
ended on 10th July, 1928. About 16,500 
workers participated in the strike which lasted 
for 4 months 5 days. K.C. Milra. pop-art? 
known as “Jatadhari Baba” led the strike. He 
himself was a discharged Station. Master of 
Oudh & Rohilkhand Railway. The workers o f  
Howrah and A m u Rly. consisting o f  about 85 
miles also joined the strike. This Railwaywas 
closed with effect from 1.1.1971 by . the 
management. A s a result, (50Q staff 
employed in the said railway were 
jobless. The Golden rock Railway v lq 
witnessed a strike from 29tfi June 
mark o f  protest. The authorities doolare^lh^ 
out on the following day. „

Il was on 20lh July, 1 9 2 8 -a big: 
launched on the S.I. Railway for fainwpjkipg 

conditions, no retrenchment a p d ste x te r  
working hours and increase in wqgm, <

Reign o f terror was let looseon ^ fh e  
strikers and the strike was w ithdraw ing t^p 
29th July, 1928. On this oq usion ^ lh e  
Railwaymcn were very fu rteu^rli^bg  

uprooted several miles on railway 
signalling system. ,... .• j

The period from 1929-30 
challenging as retrenchment n g
almost a daily routine on the ( it  ; 
administration. When the turn fbr jp k it
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retrenchment came for the B.B. &  C.I. 
Railway staff in 1929, the employees took 
recourse to a determined struggle and there 
was a wild-cat strike over all sections over 
B.B. &  C.I. Railway. The administration was 
determined to crush it  but failed. Ultimately 
the union and the management agreed to refer 
the question o f retrenchment to a Board o f 
Conciliation under Trade Dispute A c t This 
was the first time when such a conciliation 
proposal was acceded to. In course o f the 
movement, two leading leaders o f the Union 
D.B. Kulkami and V.B. Purandare were 
summarily dismissed. The matter was 
discussed with the then Member, Railway 
Board, Sir Jorge Raney. The Railway Board 
agreed to take back D.B. Kulkami to job. But 
they did not agree to take Purandare. It was 
also decided that an announcement w ill be 
made about change o f pay scale and leave 
facility as eariy as possible and no punitive 
action would be taken against any employee 
for participation in the strike. The G ovt o f 
India announced the setting up o f the Royal 
Commission on labour headed by J.B. 
Whitely. Two trade union leaders viz. N.M. 
Joshi and Dewan Chamanlal were appointed 
members o f the Commission.

The G.I.P. Railway workers started a 
strike from 7 hours on 4th February 1930 on 
the demand o f  increased wage @ Rs. per
m onth, w ithd raw a l o f  v ic tim isa tion , 
reduction o f working hours, abolition o f 
preferential treatment on question o f  
nationality, M ilitant leaders o f the union were 
dismissed. It was decided to hold a one-day 
strike but the president o f the union R.S. 
Ruiker declared just one day before the strike 
i.e. on 3rd February 1930 that it  would be a 
continuous strike. 73,000 workers o f G.I.P. 
Railway, out o f the total o f 1,17,000 used to

get a monthly wge o f Rs. 8/- to Rs. 9/- per
month. The strike was howeyer, called o ff  on 
tire 15th March after a settlement through 
negotiation w ith  the Railw ay Board, 
conceding the demand in principle and 
assuring that an announcement regarding 
wage increase and leave would be made later. 
It was for the first time when the role o f  AIRF 
in the negotiation with the Government was 
recognised.

Notwithstanding such a settlement, a 
large number o f leading cadre were not 
allowed to jo in  duty. Retrenchment notices
were served on nearly 2000 workets in  Pare} 
and Matunga Workshops. Similar notices 
were also isued at Jhanshi and other 
workshops. The Railwaymen became more 
and more agitated. Consequently the strike 
continued. About 22,700 workers including 
13,000 workshopmen joined the stride. TJbejj 

launched a massive demonstration at Bcanbay 
V.T. Station on 10th April. Police opened fire 

on the demonstrators k illing  two and injuring 
fifty. Many were arrested. U lti 
strike was withdrawn on 15th A pril toQ 

The workers o f Nizam Govt, Rly. 
(N.G.S.R.) struck work in  Septcmber/1930 
on the demand o f recognition o f their/
After a good deal o f struggle and the 
exhibited by the workers, the 
accepted the demand and the strike 
off.

In view o f repeated attack on the Rjtfliray 
employees by the G oy(r 
administration the working Cbm
A. I.T.U.C. at Nagpur under the 
o f Subhas Ch. Bose decided 
General Strike in support o f  
however, did not m a te r iff ir  
opposition from Jamnabas Me}it4»
B. B. &  C.I. Employees' Union.
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A.I.R.F. took up this issue in their 
convention held in Ajmerin 1931 and decided 
to  organise a general strike against 
retrenchment. About 40,000 Railwaymcn 
were retrenched by this time following the 
recom m endation  o f  V in cen t Ravan  
Commission, 1926. The proposal for a 
general strike was not accepted ultimately. 
The A.I.R.F. appealed to the Govt, to send the 
dispute on retrenchment to a Court o f  Enquiry 
or a Boand o f  Conciliation. The Railway 
Authorities referred the issue to a Court o f  
Enquiry headed by Mr Justice Murphy o f  
Bombay High Court. By this time more that 
51,000 Railway Workers had already been 
retrenched and several thousand demoted.

It was observed that the process o f  
retrenchment was somewhat slowed down on 
the G.I.P. and Nizam Govt. Railways. Since 
there was no tangible result to stop 
retrenchement and demotion, 700 workers o f  
Perambcr, Areonum and Hubit Workshop 
(MSM Railway) participated in a strike on 
24th October 1932. The strike continued as 
both sides were firm. Lastly it was withdrawn 
on 7di January 1933 at the intervention o f the 
Sheriff o f  Madras. On this occasion about 370 
workers including the General Secretary o f  
the union were retrenched. The meeting o f  the 
General council o f  A.I.R.F. held on 6lh to 8th 
March, 1932 directed the affiliated unions to 
take a strike ballot before 15lh June, 1932.

The General Council again met at 
Calcutta on May 6th and formed a council o f  
Action. The meeting once again ealkd upon 
the unions to complete strike ballot. This 
council o f  Action subsequently met at Madras 
on J 4th to 16th July to discuss the outcome o f  
the strike ballot and to decide on the future 
course o f  action. It was a pity that despite the 
result o f  strike ballot being almost cent

percent in favour of the strike,
not determine the date oflaunchiqg

On the E.L Railway a new Uruonlggpup) 
asE.1. Rly E m ployees*A ssociariqno^e into 

existence in this year. This was formed qp 
29.8.1932 in a meeting held in Indian 
at Asansol. On 17.4.1933 under Trade 
Act 1926. S.P. Veim a was elected Was 
President. With the election o f  Jamna Jp $ 
Mehta as President, there was an aw  
amongst the members, ftgamod
with the election o f  , Prof. AJN. 
working President in the year m 
Sahcbganj. TIk  office o f  the 
shifted to 22 & 23 Strand 
25,7.1936.

Before the birth o f E X  
Employees* A ssociation ano(J 
existed viz, E.I. R a i l w a y m c n 1 
Eminent leaders like M. A. K aam . 
Allahabad, B. K. Mukheijee,
Mukherjee, Sibnath Baneijee 
Fatmi etc. were associated wfttt 
Subsequently the two unions 
in name o f  E. I. Rly Employees’

in 1934 one worker d ie d iu  
Workshop. Workes w o e /  
negligence o f  the Admi 
the strike. Nandurbarkar,O#fiee 
the union along with 8 workers 
The strike spread to Pareiand  
The strike, however, fizzl'd’ 
days. As the strike, was hqt 
advancement, the worker^’ 
persuaded to prolong 
administration had withdtttwntbd 
o f  the uhion on the 
illegal and frivolous, ftwad 
the union regained its

When the A.LRJL I 
stop retrenchment by a:

*
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they suggested for reduction o f wages in 
cyclic or rotational order and compulsory 
leave to be taken by the employees. The Govt, 
directed the Murphy Committee o f Enquiry to 
consider the suggestion. The plea o f the 
Railway Authorities was that they were 
incurring losses due to excessive cost on staff 
account fo r w hich retrenchm ent and 
reduction in wages became essential. This 
was, however, far from truth according to the 
analysis o f  A .I.R .F . The relevant portion o f  
the report o f M urphy Committee on this isue
is reproduced “ ....................................o f  all the
Company managed Class-1 railways in the 
country, B. &  N . W  andRohilkhand- Kumaon 
Railways employeing 3 3 3 0 0  workers have 
been exempted from wage cu t The B. &  N . 
W . Railways shareholders recently received a 
dividend o f 10% and RohiUchand-Kumaon 
Railways share-holders received 16%' on 

February 1st.
Mysore State G o v t Railway was also 

earning profit.”
The Railway authorities made another 

unjust attempt to divide the R ailw ay  
employees on the basis o f their pay and in that 
they dicidcd that such o f  the employees who 
were drawing less than Rs. AOf- P .M . should 
be exempted from wage c u t while those who 
were drawing pay between Rs. 41/- to 
Rs. 100/- must face wage-cut o f  5%  and 
further those who were drawing pay between 
Rs. 101/- to Rs. 350/- should suffer from a 

wage-cut o f 10%.
The Indiscriminate repressive action 

frightened the employees at large to raise their 
voice against the Administration. Naturally 
there was a period o f lu ll which continued for 
years. The employees were, however, getting 
im patient and they w ere organising  
themselves to face the situation. B .N.R.

Indian Labour Union and B.A. Raifcvay 
Employees* Association had organised the 
workers.

In  August 1936 the B. N . Railway Indian 
Labour Union organised a one day stride in  
Kharagpur workshop as a mark o f  ppotest 
against the refusal o f the Agent and General 
Manager to accept a memorandum fip R  the 
union leadership. M ore than 7000 workers 
came to meet the A gent

This union again gave a s t q k e ^ h R ^ *  

December 1936 against demotion g f tinge 
number o f porkers on theplea efstaffiftfljty  
rendered surplus. The strike o f owes 2&0QO 

men lasted for a  considerable periegra%£0||i 
the sides w ere f irm . The? R n jU te f^ . 
Administration on the one 
repressive action against the: 
the other spent a huge amount 
bonus, diet and T .A . to the loyaf ’ 
were utilised to break the
the strike was withdrawn, on  
1937.

The second World W ar !
The war effort o f the 
adverse effect on country's 
price o f all essential 
to increase and went beygmh 

capacity o f common m an,bv  
economic distress the 
textile workers became yery; 
and demanded highpr 
appointed Rao Committee, 
question o f dearness 
G.I.P. Railway only. Q nt 
dearness allowance wgs i

Pay Rs. 30/* andbelqw
Pay Rs. 50 /- and belpw
Pay Rs. 6QZ- and betewpufe^

The employees!
Textile workers went on strike,!
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of Parel workshop in G.I.P. railway followed 
them and started a tool down strike from 6th 
November41. Matunga workshop employees 
also followed suit. Apprehending that the 
strike may spread over more and more 
sections the Government revised the D.A. rate 
as under Rs. 10/- for all those who are 
drawing pay o f Rs. 70/- p.m. and below, but 
employees refused to come back to duty and 
continued their agitation. By order on 17th 
November the Government condoned the 
break-in-service which was previously 
imposed. Besides Government announced 
cheap Grainshop facility. In view o f this the 
strike was withdrawn on 18th November 41. 
Supply o f about 24 items or more was 
arranged at cheap rates.

After this announcement, there was 
practically no movement in Railway  
excepting that on the Jodhpur State Railway 
Workshop in 1943 where Wotkcrs went oii a 
strike as the Maharaja o f the state imposed ban 
on formation o f union. The employees, 
besides demanding Trade Union rights 
demanded wage increase. The Maharaja 
accepted both the demands and strike was 
Called off.

The period from 1942-46 was a period o f 
lull. Before dealing with the events o f that 
period under review it is felt expedient to 
discuss the political and economic conditions 
o f the country. The Indian National Congress 
took *Quit India” resolution in its'working 
committee meeting held on August 8; 1942 
and the movement started immediately from 
the following day. Railwaymen were agitated 
for gratit o f D .A. at a lower rate than 
recommended by the committee. 
Railwaymen were fully prepared fo ra  show 
down but die leaders were not it appeared that 
towards the end o f  British rule in India the

ideologcal differences 
parties dominating over 
widened so much so, that 
felt embarassed and helpteaS;
interests. A  section ofrttilw ayafei! 
get rid o f these political t a M r a 'M i  
desire did not gain ground. Such* t a l i  s, 
inspite o f their differences p o l i t t a M d  
idiotogieal, Were very much ketti 
their existence in  A IR F Io r5 
found to compromise l 
when required. A ll
union Tor one industry 
possibility due to i 
A  meagrcnumbcr 1 
employees in ih e
generally Controlled the affefrai 
and the AIRF.

The general ovem t 
union activity was 
political school o f thought h r  
a large section o f  ntih 
interrested in activities of? 
than in the duett e rn e  of> 
straggle fora  bttter<Bfeoi 

tanay n & t f e t a i  
the socialist end the 
A IR F were maim 
be determined to u p ew th e ir]  
from the A IR F exploit 
Railwaymen. In  t te  
AIRF, existence W -  
leaders was not- a 
although some parties 
region or the other. ‘ ‘ ft t « f ibr

As' stated oartter' 
becarae'more-! 
later years o f the 
Demands/tepresettaittN^ 
several accnoRsi 
groups of
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strike. The hardships and grievances o f the 
employees o f Post &, Telegraph Deptt. were 
sought to be ventilated in Assembly. On 7th 
February 46 the Secretary, Posts &  A IR  
announced in the Central lcgislatute that 
Govt, intended to appoint a Commission to go 
into the whole question o f scales ,of pay, 
pensions and other conditions o f service for 
all Central Govt, employees and also on the 
question o f setting up some machinery for 
negotiation between G ovt and its employees, 
somewhat on the lines o f " Whitley Councils” 
in the United Kingdom. Certain disputes 
raised by the employees o f postal Deptt. were 
dealt with by a committee which was presided 
overby the Post Master General, Bombay and 
later those issues formed the subject o f an 
award by M r. Justice Rajadhyakslia. Before 
this award was made in July, 1946, a section 
o f P &  T  employees went on the three weeks 
strike. Their claims were settled by 
negotiation. The Government apprehended 
that grant o f such stray benefits to the Postal 
and Railway departments from time to time 
might create discontent among the low 
salaried employees in other departments. In  
view o f this the Govt, granted some interim 
relief to employees o f these departments later 
pending the revision o f payscalesin the hght 
of Pay Commission’s recommendation,.The. 
G ovt, appointed F irst Central Pay. 
Commission vide their.resolution No.F-II 
(II>S . 11/46 dated 10th M ay ’46.

The G ovt o f India Labour Dept. in their 
notification No. LR -2 (22) dated 23rd April 
*1946 issued under Rulo 81A  o f the Defence 
of Indiarules. referred for adjudication some 
points in  dispute between 9- Indian Goyt< 
Railways viz. - The North Western, Fast 
Indian, Bengal Nagpur, Bengal Assam, Great 
Indian Peninsula, Bombay Baroda &, Central

India, Oudh - Trihut, M .S .M , and Spttth 
Indian Railways and their 
workmen. At the request o f thp 
Government o f India created 
assessors which were filled early i|t Jt^y. 

by the appointment o f Prof. H i 
President, B. A. Railway ejnj 
Association &  P,p. Chandwaqi,
Gcnl. Manager (Staff) t N . j  
consultation with, die Railway 1 
AIRF.

The A IR F leadership took 
situation in its General Counciaf 1 
at Bombay on M ay 4th &
decided to launch ah Indefinite 1 
fiom the midnight o f 27th Jdhe ’
Govt, was very crilicdl over fltdi 
agreed to pay Rupees Nine
Railwaymcn as Ad-hoc gnbL 
decision was kept in a b e y a n t  *

Before the pay 
completed its task, die
formed at the centres/ Mr- 
assigned with the charge »of 
won the long  
Commissions'
and implemented. Tbss£ 
were not unanimous. ;
Iraan; Mohan Singh* F w fc i 
Joshi putup the&potGii
certain basic m a t t e r s ^  
minimum wage, Jobj 
consumpdoniinita! 
working Class 
determining

for the 
discontent
workshops.

to 1947

fanned W hH arjbpr
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In  1948 there were some strikes. 
Employees o f Shalimar and Santragachi 
demanded City Compensatory Allowance 
and organised a strike to achieve the demand. 
The workers o f Panel Workshop, G.I.P. 
Railway took recourse to a tool down strike 
for a day. Workers o f Kharagpur workshop 
resorted to a strike on July 12th 1948.

2nd Strike Notice by A JJLF.
Despite im plem entation o f pay 

commission's recommendations, Central 
Govt, employees became agitated due to 
refusal by the Govt, to grant D.A. to their 
employees on the basis of D.A. formula 
recommended by the First Pay Commission. 
The A IR F leadership thought o f reviving their 
long pending strike decision. The General 
Council o f A IR F met at Danapur on 15th 
February 1949. Jay a Prakash Narayan 
presided and the house was unanimous for 
taking recourse to idefinite Railway strike. D. 
S. Vaidya, General Secretary, G .I.P . 
Railwaymcn’s Union proposed that strike 
should be launched from the odd hours o f 9th 
March 1949. It was seconded by Julmiram 
Chowdhury, Genl. Sec., B.B. &  C.I. Railway 
Workers* Union. Jyoti Basu, President B. A. 
Rail Road workers* Union and Vice- 
President o f A IR F  strongly pleaded in support 
of the proposal while another Vice President 
R. A. Khedgikar vigorously opposed it, 
taking into consideration the appeal made by 
the Government to defer the strike on the 
ground that the Govt, had by this time decided 
to grant an interim D. A. (Rs. 10/-) p.m. to the 
employees. He was in favourof giving further 
time to the Government as the nascent State 
was having problems o f serious magnitude. 
The Indian and Pakistan Forces were standing 
face to face on the Kashmir Front and the 
possibility o f a war could not be ruled out

not resorting to strike at thia 
deferred it further. I t  also decided that ' l l  0|e 
event o f any association launching the *jgrp i 

the sme would be considered a violBtifln o f  
discipline and firmly dealt with. Inspile o f aH 
such threats, the Marxist group of the A IR F  
and the Unions under their control resorted to 
a Strike from odd hours o f 9th March 1949. N . 
Gopatswami Ayengar, the then Railway 
Minister had a series o f djaiogne^widtlbe 
AIRF. Railway employees were benIdareC  
The strike was declared illegal The duriMept 
leaders o f A IR F were expelled fo r hroapdief 
discipline. The strike faded. Tfcef 
administration availed o f the <
withdrew recognition o f the unioae<i£kreb 
took further advantage o f the situqttaiaBd 
declared the Unions illegal. The 
Railwaysmen to improve their 
conditions was nipped in the breLTRe j 
o f strike brought in its train severer 
on the strikers. A . large
Railwaymen were sent Ja iU  
from service, charge sheered j
were removed from sendee^ 
notices served by ceitam 
formally wi&drawn. Battii 
unions was also not
Government The A IR F  
grant affiliation to these i 
A ITU C  leaden took a resohdaoi^ 
session held at Bombay an d ih R i 

ion may be reproduce 
*No longer can Rail

socialist leaders and tho ABB 
battle. The A IR F  has beefe 
socialist leaders into a 
and surrender to the
become a strike breakingagenoy 
Traitors Jt disrupters
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The house resolved to call a conference o f 
Railway Unions to form a Central fighting 
organisation o f  Ind ian Railwaym en. 
Committee o f die AITUC is directed to fix  a 
date and place for the conference

Pursuant to the decision the AITUC 
leaders did their best to form a parallel 
federation but the ir attempt was not 
successful.

It was towards the middle o f 1949 that a 
Committee o f Fair Wage submitted its report. 
Moreover early in 1948 Central Govt, enacted 
a law to provide statutory fixation o f 
minimum wages in  employments where scale 
o f rernuneratic.i was exceptionally low, or 
where the workers were not organised and 
were not in  a position to secure fair treatment 
by their own strength. The resolution on 
industrial policy was framed about this time.

In April 1950, the Prime Minister Pandit 
Jawaharlal Nehru made a statement in 
Parliament announcing that the Government 
was committed to the principle o f Fair Wages 
as recommended by Fair Wage Committee. A  
few months later a b ill embodying those 
rccomendations “ Fair Wage B il l”  was 
introduced in the Parliament It lapsed on 
account o f dissolution o f parliament and was 
not reintroduced. But the fact remained that 
the G ovt was Committed to the fair wages as 
recommended by Fair Wage Committee.

As years passed by the situation changed 
and the Government’s adherence to Fair 
Wage principle decreased progressively and a 
stage was reached when the Covemmcnt was 
not evep prepared to pay the need-based 
minimum wage satisfying the norms laid 
down by 15th Indian Labour Conference held 
in  1957.

Due to constant increase in  the prices o f 
essential commodities and failure on the part

o f Government to adjust dearness je lfa f 
automatically keeping pace with the risena|ie 
cost of liv ing  as recommended by^tstPhy  
Commission, discontent prevailed antongst 
Railwaymen.

The jo in t advisory Board was appointed 
to solve the anomalies which had arisen out of 
the recommendations o f  F irs t Pay 
Commission. In view o f the strike thieatin 
1951 Govt, decided to gramanadfxKinpredse 
o f D. A. @ Rs. 5/- per month. At this ppiniof 
time l
o f his Cabinet Colleagues N. y .  Gadgil to 
cxplainthe position o f the Govenunerebedbre 
the AIRF leadership in  course o f  ib  
council meeting. Thus the 
withdrawn.

The AIRF led by Jayaprakash 
and the Indian National 
Federation led by Harihar Sastryt 
amalgamation o f two Fp
increase bargaining power o f  j  
As such they were keen to. 
unity talk succeeded and 
Federations mciged into one ’
as “ N a tiona l Federating  
Railwaymen”  (NFIR). The, 
proposal in  their General 
held at Mysore in  1952. 
similar decision. The 
started functioning^
Harihar Nath Sashy,?,
General Secretary,

The political strategy 
Federations fo r their amt 
needs some darifieadpnj 
o r less led by <b$P.&&

1NRW Federation wmt 
leadership. There 
belicye th a ta fte r.$1 
from AIRF their *
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fulfilled. The view of the socialist and the 
congress being politically and ideologically 
nearer to each other and opposed of that o f the 
Marxist group, the merger was not unusual. 
But in course o f time when the question of 
sharing of power came up, their difference 
started to widen and it reached a point o f no 
return. One group of leaders alleged against 
die other group for indulging in indiscipline & 
disruption o f unity. Both the rival groups were 
determined for a showdown. Under such 
circumstances the NF1R group led by Harihar 
Nath Sastry met at Vijaywada in 1956 but the 
other group led by Genl. Secy. S. Guruswami 
boycotted this session and directed their 
followers accordingly. By this time Harihar 
Nath Sastry died in an aircrash and INTUC 
had nominated S.R. Vasavada as the President 
o f NFIR. One N. K. Baneijee, Secy., NRMU 
Pune B ranch , a ffilia ted  to  A IR F 
unfortunately went to Vijaywada. He was 
killed by some men. The house was full of 
chaos. The episode is a dark chapter in the 
history o f railwaymen.

The two Federations were again 
bifurcated. The group led by Vasavada was 
known as Vijayawada Group and the group 
led by S. Guruswami known as Madras group. 
The Railway Board took advantage o f the 
situation and recognised the NFIR led by S.R. 
Vasavada. The group led by S. Guruswami 
lost recognition. This happened in 1956. The 
former A IRF group assembled at Madras in 
1956 and started functioning in the name o f 
N F IR  (M adras). The N F IR  group 
(Vijayawada) at this stage compromised with 
the Railway Board on several issues which 
were pending before the Joint Advisory 
Committee and voluntarily agreed to refer 
some petty disputes leaving aside the 
important ones, to One Man Tribunal known

as Justice Sankar Saran Tribunal. They had 
withdrawn all other pending issues.

In August 1955 the E. Railway and S. E. 
Railway employees started an agitation 
demanding Festival Allowance. The General 
Manager, South Eastern Railway, N. C. 
Kapoor complicated the matter when at his 
instance the police lathicharged on a peaceful 
demonstration causing grave injury to quite a 
few in die Garden Reach Head Office. On the 
E. Rly there was a big demonstationbeljorcthe 
General Manager’s Office. As die issue bad 
acquired a new dimension the Administration 
decided to grant Festival Advance which is 
continuing.

The Railway Administration, actively 
helped the INTUC-led trade union leaden, to 
open new branches. The R a ilw ay 
administration openly patronisd loealleaders 
and gave them all kinds o f concessions, legal 
or otherwise. A  large number o f tsnptoyecs 
who had lost their jobs in  coimectjca'Wfth 
1949 strike and could not get badrd stir job, 
were taken back to duty on joiniqg^ttBfTtJC 
controlled union. Thus the
socallcd leaders succeeded in:
to plant their banners and put upi 
o f their union by the grace of- 
Administration. r /vz K

After loosing their recognition die A IRF  
leadership took a strike ba llo tir i 
demand for restoration o f 
alongwilh other demands,
the “ New Deal”  award partitlfy  
certain demands o f  principal 
Recognition o f the AIRF was 
The parallel Federation is 
political fight fought by two
They were not concerned in  the 
industry or its employees.
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Prelude to the formation of categorical 
organisation

A section o f railwaymen thought o f some 
alternatives to get rid o f such political 
nanocuvre. They considered that 
reorientation o f AIRF through reasonable 
constitutional changes may go a long way to 
minimise dimension o f the problem. They 
suggested that the constitution should provide 
for restriction on holding o f office in the AIRF 
by political elements to ensure establishment 
o f railwaymen’s leadership. There was 
another group that encouraged formation of 
categorywisc associations w ith in  the 
framework o f AIRF. They demanded 
maximum possible autonomy for such units. 
Jaya Prakash Narayan in his Presidential 
address in  the General Council meeting o f 
AIRF held at Danapur in Feb’ 1949, observed 
that some policy must be evolved to 
accommodate the principal categories in the 
AIRF, examine their grievances and service 
conditions with more carc and attention 
which according to him was not being done. 
He further observed tht in the event o f 
negotiation w ith the administration at 
different levels, representatives o f such 
categories, elected by them should be 
associated.

But the conservative section o f AIRF 
leadership failed to realise the importance o f 
the suggestion and paved the way for division 
among railwaymen.

Subsequently the AIRF adopted its new 
constitution in the General council meeting 
held at Pune on 13.8.1957. In this Convention 
the leaders o f certain categories who had by 
this time been able to register substantial 
progress to build  up un ity  amongst 
themselves w ithin the framework o f AIRF, 
moved an u n -o ff ic ia l cons titu tiona l

amendment in this session for incorporating 
their views in the new constitution but there 
was nothing more tangible than a verbal 
assurance for future considertion, Attempts to 
get something concrete on the issue resulted 
in expulsion o f one o f such leader. Priya 
Gupta, General Secy., N. F. Rlay Majdoor 
Union was annoyed with the decision o f such 
expulsion and gave command to the N. F. Rly 
delegates to stage a walk-out on protest 
against such high handednes. The N. F. Rly. 
delegates had stayed away from the House for 
a while and then they returned.

The Second Central Pay Commission 
(1957-1959) was appointed on 21.8.1957 to 
go into the service conditions o f Central Govt. 
Employees. A t th is juncture  fu rthe r 
negotiation between the AIRF and NFIR was 
started on the old topic to form one Federation 
on the Railways. In this connection a jo in t 
meeting o f AIRF and NFIR was held w ith the
Railway Minister on 19.11.57 &  20.114/. for 
the proposed merger o f the two Federations 
into one but the said negotiation failed to yield 
any tangible result Later, Hon’ble Justice Mr. 
Majumder was appointed to resolve thei$sue 
through the efforts o f the then 
Minister, Mr. Jagjivan Ram w|k> 
foresight to understand the reasons I 
power struggle.

It w ill be an injustice i f  a few 
important movements, which had I 
on the Railways are not 
Railways during the period ur
B. A. Railway Employees* Assodl 
very strong organisation. I t  was 
affected by partition o f India when a 
o f the B. A. Rly went to the share <
The remaining portion was 
due to transfer o f its he:
Calcutta (3, Koilaghata Street) to
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opening o f  N.E. Railway (a new railway) with 
its Head Quarter at Gorakhpur. From Sealdah 
to Bongaon was transferred from B. A. 
Railway and merged with E. I. Railway.

Major portion o f Katihar District was' 
transferred to O.T. Railway. Such changes 
necessarily involved mass transfer from 
Calcutta Office to Pandu and Gauhati as it was 
decided to wind up Calcutta Office. The 
Railway employees rose to the occasion and 
organised themselves under the banner o f B. 
A. Railway employees’ Association to resist 
such an i national move. At this stage Dr. B . C. 
Roy, the then Chief Minister, West Bengal 
intervened and interim arrangement was thus 
made to retain a portion o f H. O. at Calcutta. 
It gave rise to further complication when 
those who were already transferred, were 
brought back and it created difficulty in their 
conditions of service.

The running staff o f B. N. Railway 
launched  a m ovem ent ag a in st the 
Adjudicator’s award for increasing their 
working hours. Before the award the duty o f 
running staff used to be counted for the entire 
period from signing-on to signing-off, - 
maximum limit being 12 hours. Under the 
changed system this working hours, 12 hours 
was to be counted from the time of moving the 
train to the time of signing off. The guards did 
not accept such an arbitrary change. They 
started stabling o f trains at the end of 12 hours 
dirty counting from the time of signing on. 
They asked relief on completion o f 10 hours 
duty after signing-on and in the eventno relief 
was given within next 2 hours, they started to 
Stable trains. Some section o f  loco running 
staff also joined the agitaitori but the 
authorities could crush it quickly, as there was 
no mass Support behind the movement. The 
Station Masters o f  Adra Divfsloh launched

another struggle in  1956. They 
Hunger Strike in support oftheirt 
agitation soon took the shape of: 
work. S. Ms. and A. S. Ms o f other 1
jo ined  this m ovem ent./ The 
authorities settled the strike 
demands of the Station Masters. I n \  
1956 the workers o f  Kalka, Northern 
went to present a raem orandranto  
Chairman, Railway Board. He 
accept the memorandum and <
Force to disperse the workers. 
fire and one worker was killed^ 
spate of strikes during the yearl< 
one was at KharagpurWoricshop ir 
the demands o f two catogorje^t 
Wagon Riveter and Brush Hartd! 
being fixed in skilled grades 
was a victory for them;.

The permanent negotiating 
which was set up on tbeRaih 
proved its futility by this time,’ 
unions and the Federations 
to take pan  in this negotiating 
different levels depending i 
the issue involved. Bat tfa 
unions which, although 
organised, were kept outage t 
machinery. As a result 
employees who possessed po$ntt| 
force were annoyed and 
forms Of agitation.

The P  & T  em ployee^
Factory workers joined 
Railwaymen and resolved ip  
from l*Oth June * 19<5O< A jeft 
representatives of AU. indhki 
Federation, All India 
Confederation o f Central ! 
workers including the N |
P & T  employees WM 'hfiW#
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9.3.1960, again on 2.4.60 and finally on
3.4.60. A  joint council of action (JCA) was 
formed to conduct the strike. V . G. Dalvi and 
Peter Alvares were elected as President and 
Secretary o f the JCA. The date o f the 
proposed strike was deferred from 10.6.60 to
11.7.60. The strike notice was served on the 
respective administration all over India. The 
Govt, promulgated Essential Maintenance 
Act, 1960 on 8.7.1960.

Negotiation for settlement o f disputes 
between the JCA leaders and the Prime 
Minister Pandit Jawaharial Nehru went on 
from 9.6.60 to 11.7.60 through the efforts o f 
Mr. Nathpai and Feroze Gandhi, M . P. But it 
was a fruitless exercise.

The A ll India general strike o f Central 
Government Employees was launched from 
the midnight o f 11.7.60 as scheduled. N. F. 
Railway wes exempted from the strike. The 
strike was continuing in full swing. On 16th 
July, 1960 the JCA met at Delhi and resolved 
to withdraw the strike immediately. It  is 
worthwhile to mention that earlier on 
14.7.1960 a sympathetic general strike o f the 
working class people was observed 
throughout the country at the call o f the 
Central Trade Unions to express solidarity 
with the Central Government employees. 
Despite such support the strike notice was 
withdrawn on 17.6.60. It  is alleged that the 
party relation o f Ashok Mehta with the top 
leaders o f A IR F  was known to the 
Government and the same was duly availed o f 
by Pandit Nehru. Railwaym en were 
disappointed. The Central Govt, withdrew 
recognition o f all the unions which 
participated in the said strike. Eastern Rly 
M en’s Union, S. E. Railwaymen’s Union and 
N. E. Rly. Mazdoor Union obtained 
injunction from the High Court against

derecognition o f the unions. There was a 
verbal assurance that there w ill be no 
victimisation for joining the strike but after 
formal withdrawal o f the strike notice, this 
was not honoured and there was severe 
repression. The N.F.I.R and the urapns 
recognised by it opposed the strike. 66,000 
Rly. men were arrested and about 
were suspended on the occasion.

The failure o f 1960 strike was a
shock to the A IR F leadership. Thet unions 
became weak and not capable o f convincing 
their members to justify the w ith^raw ^of 
strike. Political game o f rival parties1' 

arena o f A IR F vexed the Railwaymen. 
the strike and after its withdrawal, 
socialists and the Marxists appeared 
waged war against each other; 
affiliated to A IR F were engaged in
conflict. But the leaders o f  
categories seemed to be. aloof 
controversy. They started or 
categories and form ing indci 
associations which were also i
Trade Union A c t 1976. They reglamd 
substantial progress functioning 
sole leadership o f the serving 
although these organisations h|d 
eminent MPs as President as a 
strategy for pressing their g r ie v a r a j  
Government Amongst the MPs 
with the categorical organisations
Behari Vajpayee, Ramabtar Sastiy, 
Krislman, Tridib Chowdhury, L. H.
Chitta Basu, U. M . Trivedi, RablRpy, 
Bbushan, P. K. Kumaron, Subtotal
Mahavir Das, Bubhaneswar KaUtha, K. 
Kumar Mangalam and Jadhver 
did not display any political motive arid 
helped the categories o f  s ta ff in  a 
commandable way. The categorical
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associations launched strikes, work to rule, 
non-cooperation, pay strike and resorted to 
other forms o f agitaion and thus succeeded to 
solve some o f their local as well as general 
problems. Their success tempted other 
principal categories to be similarly organised 
under the banner of the concerned categories 
outside the AIRF &  NFIR. They gradually 
had some co-ordination with one another. 
There was rapid awakening among the 
categories and ultimately they were united on 
a common centre forming a Confederation in 
the name o f “ A ll India Railway Employees’ 
Confederation”  in 1968. They decided to run 
it under the sole leadership o f railwayman but 
permitted the categories to include a limited 
number , o f MPs as office bearers o f the 
categorical Association. But there was no 
place for the MPs in the Confederation. The 
constitution o f Confederation provided that 
only serving employees would be eligible to 
hold office o f the Confederation. In view o f 
this MPs were gradually eliminated from 
categorical associations also. This, according 
to their belief, was a reasonable safeguard.

The activity o f A ll India Station Master’s 
Association was at its peak at the material 
time. They launched “ w ork to rule 
movement”  and it gained momentum on all 
the Railways at a time. The impact of this 
movement was so very pronounced that the 
Railway Minister S. K. Patil not only 
appealed to the Station Masters’ Association 
in a broadcast through the A ll India Radio but 
also sent message by name to the Zonal and 
Central leaders o f the Association through the 
rcspccti vc Gcncral Manager for meeting; him 
in the RailBhavan. This led to the first official 
meeting between the A ll ipdia Station 
Masters* Association and the , Minister in 
which the Chairman Railway. Board and

Member staff were also present. A. B. 
Vajpayee, M. P. and President o f the 
Association and R. N. Ghosh, Secretary 
General, led the delegation, Some p£ the 
material demands which had been agitating 
the minds o f the category, along with varied 
local demands o f the D ivisions were 
conceded. It was also agreed to maintain a 
channel o f informal negotiation between the 
administration and the Association. In view of 
the above the movement was withprawh. It 
paved the way fo r holding regular] 
meetings between the Rly. Bcp 
Association. The entire attitude*! 

on the non-rccognised unions cl
be seen from the Railway Board’s 
RBS No. B(L)68 U T -I- I4 I
given below

“ There are many unionsfuPct&nfng 
amongst Railwayman, most o f whichlhough 

registered under Trade Union Act,, htfeie hot 
been given recognition by the cW

While formal correspondence'*"1 
unrecognised unions should' bef ea 
grievances o f staff coming frj 
including recognised unionsr$l 
proper attention o f  the apj 
authorities” .

But in many vital cases Ibhhal 
had also been established by th£ 
with the Association. In Tact, la S fe ’dfPftte 

unrecognised unions enjoyed thepriv 
defaetp recognition? '

Regarding internal drtferehcH&i 
in the unions affiliated fo  J 

position o f E.R.M.U. mgp 
Central Council, meeting, 
held at Ranaghat in  1962. 
was the General Secretary . : 
on, well w ith other associates'inf1 
This led }to a clear division ijjni

' W
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forming two groups. Both the groups were 
adament to eliminate the other group. Under 
such circumstance the general council 
meeting o f the ERMU was held at Gaya in 
1966. A colourful procession o f largely 
attending members was organised. It was 
alleged that R. C. Chakravarty, General 
Secretary, succeeded in bringing out a 
prohibiting order on the folowing day with the 
help o f his followers at Gaya, u/S. 144 IPC 
banning any gathering by his rivals. There 
was a showdown and the ERMU was split up 
into two unions and George Fernandes MP 
and Rajendra Singh, MP were elected 
President o f the rival groups. The Rly. did not 
recognise the group led by R. C. Chakravarty, 
as his relation with the Chief Personnel 
Officer, Mr. M. A. Ashraf was bitter. The 
other group was recognised. Chakravarty was 
transferred from Howrah to Danapur 
Division. Subsequent developments were 
more unpleasant. It was an internal quarrel in 
which no major policy matter was involved. 
His rivals rejoiced over it.

The General Council Meeting o f A.I.R.F. 
was held at Udaypur from 29-31st July, 1962. 
Swaran Singh, Hon’blc Minister for Railways 
inaugurated the session.

R. C. Chakravarty Gcnl. Secy. E.R.M.U. 
reportedly planned to oust Peter Alvaras from 
the office o f General Secretary. He was 
having some discussion in his room. It was an 
open-door discussion. Priya Gupta, M.P. &  
General Secretary N. F. R ly Majdoor Union 
entered the room all on a sudden in a jubilant 
mood. The two leaders had some courteous 
talks. Priya Gupta asked R. C. Chakravarty i f  
his discussion with the delegates was a part o f 
the plan o f election so as to drop Peter from the 
AIRF and added further “ For Heaven’s sake 
do’nt drop this poor man meaning himself.”

R. C. Chakravarty sharply reacted that he was 
too small a fry to oust a party candidate 
supported by a powerful M. P. Such remarks 
infuriated Priya Gupta and he started accusing 
R. C. C hakravarty o f  personal 
aggrandizement with no shred o f principle. 
There was a scuffle in the end between the two 
and the delegates had helped both Of them to 
get to a different place. They calmtddownbut 
the incident had left a scar that couldnot be 
erased in the years to come.

Govt, set up the Joint. Consultative 
Committee in 1966. This provides foraforam 
for consultation in certain 
arbitration between the Goverrrihehblrid Ae 
employees. The Administrative ' Re&ftfe* 
Commission made some recomni0ndi$toBt 
fo r functioning o f  Joint CortSAttllfcfl 
Machinery and also forlayittg^OW b^flMlt  
recognition o f service and attbQhfethirlfa 
The rights o f Government Scrydrttftolkritei 
and to engage in union
examined by National Commission ofe 
which presented their report in. ;J •">.

Economic conditions of 
class was distressing due torisetl&lxtfcfet 
essential commodities. T h e A IR F M M fS l 
juncture took a decision for “one 
strike”  on 9th Sept, 1968 in  
Council Meeting held M Jaijialpdr ■
August, 1968 along with centi^<^6jfllhjej£: 
organisation. Almost all
oflhcA.I.R.F.wcre surprised at
role o f the then President Miss, Manjbetri^M  
who was also at that t im e /I  
Western Railway Employees' l i f t id 'iw ta fp  
The Western Rly Employees* umbntitnp 
jo in  the strike and the inability of 'MUR 
Manibcn Kara to launch the strik&o&W&flfclh'/ 
R a ilw ay was an ind ica tio n  o f  her 
disappointing role at that lime.
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It is noteworthy that one-day strike was 
succesful in the Central Government 
establishment - particularity in the P &  T  
Deptt. It virtually failed on the Railways. The 
Unions affiliated to N FIR  did not participate 
in this strike, rather they opposed it.

The failure of the strike on the railways 
was a severe blow to the A IR F leadership. A  
section of them started heart searching to 
discover the causes leading to the failure.

The categorical organisations extended 
their "normal support” but they did not take 
any active role. They did not issue any 
directive to their members either to associate 
or disassociate themselves with the said A ll 
India Railway strike for one day. Earlier the 
A ll India Station Masters’ Association 
decided to launch "work to rule” movement 
from the midnight o f 18th Aug, 1968 i.e. from 
19th August. In  view of the " One day strike” 
organised by A IR F  on the same day, the AU 
India Station Masters’ Organisation deferred 
theirown programme. R. N . Ghosh, Secretary 
General, A ll India Sin. Masters’ Association 
extended "Whole hearted support” o f the 
Association to the "One day token strike” 
which was supposed to commence from 6 
hrs., on 19th Sept, 1968 and communicated 
the decision to defer the 'woric to rule’ 
movement to Priya Gutpa Gen. Secretary, 
A IR F in their letter no. AIRF/19/68-1 dated 
16.8.68. which was acknowledged by him in 
his letter dated 24.8.1968.

A  joint Council o f Action (JCA) was 
formed for the Second time at the national 
level with S.M. Joshi as President to conduct 
the strike. In view of such developments R. N. 
Ghosh, on behalf o f the A ll India Station 
Masters* Association, addrcsed a letter to 
Joshi on 5th Sept., seeking his opinion i f  the 
A ll India Station Masters’ Association could

officially be included in the JCA as a unit But 
this was not heeded to. The Station Masters’ 
Association also suggested that the pattern o f  
the JCA should be modified and that there 
should be a three-tier structure at the centre, 
zones &  divisions, consisting o f the 
representatives o f the recognised and 
unrecognised unions. It  was not acceptable to 
the AIRF. The demand for three-tier JCA was 
felt necessary as a reasonable safeguard 
against repetition o f withdrawal o f strike in 
1949 and 1960. Since it was a token ttw jb f
one-day the A IR F leadership didnot q jto q n  

the categorical organisations and '.tM u  a 
deaf ear to the suggestion. The strifep^djed 

but agitation after agitation broke opt 
railways under the leadership f  f  
unions. Bremen o f Southern R a fl^ jty jn d  
South Central Railway launched tai 

July 1968 demanding reduction o | * 
hours. Workers o f the Ctytta R ld lip  
Locomotive Labour Union started.
The A IR F  usually co-opcratedu4th 
Administration in Zones &  
oppose such spontaneous movemc^te,, I f i s  
curious to note that at this stage 
NFIR  tried to convince die
that growth o f categorical orgari 
subversive o f total unity o f  
They, therefore, advised the R a ib ^ y ^ t|» t  
such trend should be reversed andthplUiftvay 
Administration should avoid the leaders to f  

such organisations. Atal Behari VflJ 
M.P., Samar Mukherjee, M . ?. fe  3KJ|ar 
Shastri, M . P. and parbati K r is lw iM P .  
however, lent their continued supported ̂ pch 

movements o f the categorical or
In 1972 there was peace bp alm ost the 

Railways for the whole year. ] rps^jnt f. 
India. V . V . Giri gave a call on behalfofthe,
Central Government that Central OavL

' * 1
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employees should voluntarily agree to 
impose moratorium on strikes for a period o f 
3 years on the ground that the Government 
had decided to amend labour laws and service 
rules o f their employees in such a way that 
major problems o f the Central Government 
Employees would be ameliorated by no time 
after the same came to the notice o f the Govt.

The Indian National Congress had a 
“Socialist Forum ” consisting o f some 
members o f Parliament and people o f  

eminence. Sashi Bhusan, M . P. issued letters 
by name to the selected Trade Union Leaders. 
There being no agreement among the 
representatives o f the Trade Unions on the 
issue, the proposal did not get o ff to a start. 
The Prime Minister, however, had directed 
these people to the President o f India who had 

proposed the scheme. A  good number o f such 
representatives including R . N . Ghosh, 
Secretary General A ll India Station Masters’ 
Association and founder President A ll India 
Railway employees’ confederation met V . V . 
G in , President o f India at Rastrapati Bhavan 
to discuss the issue. The proposal was shelved 
once for all.

The Government was deeply concerned 
with categorical unions and their activities 
during the period as w ill be seen from the R ly  

M inister’s Budget speech in 1973 :
“ 1973 was particularly a bad year so far as 

staff discipline was concerned. From the very 
beginning the Railways were hit by “go 
slow” , “ work to rule” and “work to 
designation”, agitations, bandhs, squatting on 

tracks etc. Amongst such agitations there 
were the strike o f Station Masters /  Assistant 
Station Masters during April on the W . 
Railway, successive strike and agitations by 
Loco Running Staff in M ay, July, August and 
December, agitation o f staff o f Sholapur

Division, the work to rule agitation carried on 

by S &  T  during November and December and 
a similar agitation carried on by the Carriage 
&  Wagon Department Staff. As a matter o f  
fact, not a month has passed on the Railway  

this year during which their operations were 
not held up or hampered on one part or the 
other o f the country by such agitations 
sponsored by some organisation o f category- 
wise Associations. As a result earning opto 
December 1973 fell short o f expectations by 
about Rs. 81.50 crores” .

The Loco Running staff Association 
resorted to various forms o f movemCrks in  

M ay and June. In  August and December they 
went on a strike demanding reduced working 
hours. The Railway Administration made an 
agreem ent w ith  th is  unrecognised  

Association.
During the period the Loco Running staff, 

Train examiners and A ll India S t0 o n  

Masters’ Council had. throated to fern ch a 
movement against the policy o f  ldhm u&duty  
from signing on to signing o ff  that wassgreed 
to with the R ly. Board by h o tb A llk F s n d  
N H R . The wisest step taken by the M W stry  

o f Railways led to formation o f  ‘*GrieVtace 
Cell” under the Chairmanship Of M d .S a f  
Quarashi, M inisrerof State, R a f l^ a y i |^ 0 b i  

led to dcfacto recognition o fL o c o R  nj 
Staff Association, Train examining 
Association and AU India Stadpn,^<SJ|^>j 

Council by the Government. T h e s e w itg flif t , 
in the emphasis on ’Grievance' irrcv s& h ren f  

the source from which it came to the notice o f  

the Government.
The Prime M inister made a statement in  

Lok Sabha on 2 i . l  1.69 that Government had 

taken a decision in principle to appoint a 
Central Pay Commission. Subsequently the 
Central Government appointed the Third Pay
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Commission by a resolution No. F.7(25)-III 
(A )/69 dt. 23rd. April, 1970. Further, by 

resolution No. E(RB ) 1-71/21/19 dated 

2 5 .2 .1 9 7 2 ,  the C en tral G overnm ent 

appointed Mr. Justice M. N. Miabhoy, retired 

Chief Justice of Gujarat High Court as 

Chairman, of “Railway Labour Tribunal - 

1971”. The Tribunal was responsible for 

arbitration on five items - all relating to 

working hours of certain categories on which 

no agreement could be arrived at between the 

All Inida Railwaymen’s Federation and the 

Railway Board. Priya Gupta, General 

S ecretary  was nom inated to a c t as 
representative o f the Federation with J. P. 

Chowbey, its treasurer, as alternative 

representative. Railway Board nominated P. 

S. M ahadeban, A dditional D irector, 

Establishment to represent the Railway Board 

with P. M. Narasingham, Jt. Director, 

Establishment as alternative representative. 

The recommendations of the Third Pay 

C om m ission was avaiab le  in 1 9 7 3 . 

Commission’s Report disappointed llte entire 

Central, Government Employees including 

the Railwaymcn.

It was for the first time in the annals of 

Railwaymen’s struggle the unions affiliated 

to AIRF &  NFIR jointly took strike ballot in 

1973. The AIRF’s President, Peter Alvarcs 

and General Secretary Priya Gupta seemed to 

be more inclined to form joint front with NFIR

to the exclusion of 

categorical Associations

SI.

No. Railway

(1 ) (2 )

1. N.R.

2. N.E.R.

moved in this direction and succeeded in 

forming some kind o f unity. Subsequently it 

was announced on behalf o f the Ministry o f 

Railways that the demand for “bonus’* for 

Railways was an issue on which - the 

Government could take decision only after 

the report of ‘Bonus Review Committee’ was 

received. After this announcement the NFIR 

decided to withdraw their strike notice. 

Naturally they left the AIRF at lurch. 

stage there was a change in AIRF le; ill p 
and George Fernandes took charge b i ^ i  

office o f its President in place o f faster 
Alvarcs. He was in search o f new parihenior 

the forthcoming struggle. HP edi 
assessed that the categorical orgsinh 

had the dependable strength Of a struggle 

in spite of opposition from inside, he formi&a 

joint platform with these organisatwarTO# 

led to the formation o f NCCRSntlheNstiffftal 

Level.. Thus Railwaymen’s OrganisatiW* 

irrespective of their, recognition o r /IWM 

recognition formed a com m onfropt^p. 
and conduct strike from 6 his. p f  “ * “

1974. The AITUC, BMS, CITU,

AIREC &  LRSA were represented, 

members each, in this body 

Fernandes as Convenor. This comrfci 

entrusted with the responsibility fe 

with the Government on 6 point < 

which Strike Notice was served, 

continued for 27 days. The chart 

reveal the position of victimisation 

November 1974 in connection withthe strife.

Dismissed/Rcmoval/Terminated 

Permanent Temporary Casual
<3) (4 )  (5 )

500  (including temporary &  casual)

1252 800  —

(including casual

labour)

Sus­

pension

(6>

10

751
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SI. Dismisscd/RcmovaVTerminaicd Sus-
No.
(1)

Railway
(2)

Permanent
(3)

Temporary
(4)

Casual
(5)

pension
(6)

Total
(7)

3. N.F.R. 2867 302 3500 ■ — 6669

4. S.R. 477 5200
(including casual)

42 5719

5. S.E.R. 1563 6213 —
(including casual)

1935 £>711

6. S.C.R. 579 —
(including casual)

— — 579

7. E.R. 2512 4676 —
(including casual)

Not known 718&.

8. C.R. 446 135 2000 48 2629

9. W.R. 1642 8000 10000 3431 23073

10. I.C.F. 119 — — , — ; i l ?
b-

11. I.C.W. 44 24 185 12

12. D.L.W. 11 — — . —

16532 25350 15685 6229 " 63?7tf

An exclusive interview o f V.V. Giri with 
P.T.I. on 18.8.1974 will reveal the state o f 
affairs in this regard.

Giri “My advice to both, the workers and 
employers in this m atter will be that they 
should bury the hatches and forget what has 
happened. Employers and the workers are 
partners in any industry, and 1 would say that 
the workers arc the dominant partners. This 
has been my view for the last half a century 
and more. I have led many a strikes on the. 
Railways which have become historic both 
nationally and internationally.

“In all cases o f strikes and lockouts with 
which.I was concerned, I saw to it that the 
workers went back to their works without 
feeling o f bitterness. At no time should the

woikers’ solidarity be disturbed and wakens,, 
should not be divided into strikers 
strikers” : . . . . . .

“ Talking o f the recent s t r i k e , j  
that those who are. not 
violence and sabotage 
exception, be taken backup seni^p^. 1} 
followed we shall; have no regrets l^c f.a ry i 
economy o f railway in ip rp v ^ ”

“I met Rail wayfyfcp^pf

had a fruitful, discussion regarding the 
b ‘ totreinstatement o f a ll the.

charged with sabotage .,t__
assured me that this will be rpsohted s p o t te r  
the satisfaction o f cvcryppe.I wa/J 
to unite in this effort. Iarti sub’ 
be delayed”.
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The table in the preceding paragraph was 
contrary to the desire expressed by V. V. Giri.

Indira Gandhi, then Prime Minister o f  
India, was determined from the beginning to 
crush the Railway strike in the event no 
settlement was agreed to by the AIRF 
accepting the terms o f  the Government. Top 
leaders o f  the N.C.C.R.S. were arrested and 
put behind the bar before the strike was 
launched. George Fernandes, the convenor 
and N.S. Bhangoo, a member N.C.C. R.S. 
were sent to Tihar Jail. George Fernandes 
thought it expedient to make a last time 
attempt to contact L.N. Mishra, Railway 
Minister, from Tihar Jail, so as to offer the 
terms for settlement o f  Railway Strike. He 
also criticised the Railway Minister for 
making false publicity through Press and AU 
India Radio Bulletin against the demands and 
terms offered by the Railwaymcn for 
settlement. In his-tum he repeated the 
demands o f Railwaymen and the cost o f  
settlement. The said letter o f  Mr. Fernandes is 
appended below ‘A ’ good sense, however, 
did not prevail upon the Government and no 
settlement was arrived a t  The Railwaymcn 
created a history o f  struggle for themselves. 
The struggle and the fall out o f  the repressive 
measures o f the Govt, were the main reasons 
behind the fall o f  the Congress G ovt in 1975. 

W HO IS TRYING TO FOOL W HOM
MR. M ISHRA ?

G eorge Fernandes
The following is the text o f  the letter 

written by Shri George Fernandes, Convener 
o f the National Co-ordination Committee for 
Railwaymcn’s Struggle, from Tihar Jail, 
Delhi on May 7 ,1 9 7 4  :
Dear Lalit,

If the sole purpose o f  your letter o f  May 7, 
was to once again present a distorted picture

o f  our demands and our positions to the 
people. I notice that the AU India Radio's 
news buUetin tonight (May 7) has already 
done so. An interim reply to your letter which 
I wrote out at 7.15 p.m., I leam, is still lying 
with the prison authorities, because they have 
no arrangements to deliver it to you. I take it 
that tomorrow morning’s newspapers will 
faithfully carry some extracts from your 
letter, especially those where you flaunt 
fi gurcs o f  what our demands will deal in terms 
o f raUway fares and freights. Incidentally, I 
find that in the last two days, you have raised 
the total cost o f our demands from Rs. 500  
crores to Rs. 700 crores. Crores do come so 
easily to you.

I do not sec why should you take umbrage 
at my statement that “the Railway Ministry 
has totaUy rejected all the vital issues on 
which we seek a settlement”.
Please look at the facts.

Fooling the W orkers
These are the ‘vital issues' on which w e  

seek a settlement. There is no agreement, 
broad or otherwise, on any o f  these issues; A ll 
that you have said is that the MiStttoy 
Tribunal recommendations in regard to 
working hours for certain categories o f  
woikmcn and decasualisation in crRHiri 
departments will be accepted. That w a i hot 
our demand.

On grain shops, you are fooling the 
workers. You should not do that W n tfey o u r  
offer ? Railwaymen will get food grains ih  tffo 
same quantity and at the same price as other 
people in any given area o f  the country. That 
is the prevailing position. You are saytng^hat 
you will set up shops where there are 3 0 0  uad 
more workmen. What is the use o f  theseshgps, 
if  there is no food grain ?

Let me illustrate the ludicrousness o f  your 
grain shops o ffer : in Uttar Pradesh, issue o f
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wheat on ration cards has been totally stopped 
in 27 out o f the 54 districts and there is a 
drastic reduction in issued quantities in 15 
districts. W ill the railwaymen get any rations 
in those districts where rationing has been 
stopped ? As in Uttar Pradesh so in other 
States and in other areas.

So what precisely is your offer on 
adequate and subsidised food grains ? 
Nothing. A few empty shops at the very best.

And what is this agreement on Anomalies 
committee ? That was not in  our charter o f 
demands. Nor we discussed that issue. The 
NFIR people may have raised it  and might 
have made some offers. But we never raised 
the anomalies question in our demands, nor 
did we seek a settlement on it.

I dispute this figure o f Rs. 80 crores that 
is bandied about for some days now as the 
value o f  "concessions”  made. This figure is 
constantly quoted with the sole purpose o f 
misleading people. I do not think the railway 
workers w ill fa ll for. this kind o f bluff.

I  strongly object to your insinuation that 
we took an "accept all demands or else”  stance 
at any stage o f the so-called negotiations. On 
the other hand ; it  is the Railway Ministry 
which adopted an attitude o f take what we 
offer or go to ja il.

This is not how negotiations are 
conducted anywhere in  the world.

In am prepared to have any impartial body 
to hold a probe into the farcical way the 
Railways conducted the recent negotiations. 
You may ask a team from the ILO , o r the 
1CFTU o f which the INTUC is an affiliate or 
the WFTU o f which the A lTU C  is an affiliate 
to hold an inquiry into our respective conduct 
at the negotiations on the railwaymen’s 
demands. . ,. , .

On page 2, para one, o f your letter you 
say,;

"From your letter, I gather the impression 
that you insist on the Government adcisgti 
your demand for parity in wages 
public sector undertakings, as an 
measure, pending the completion of 
evaluation with need-based minkramtkrage 
(o f Rs. 314 per month).”

Are you trying to say that this 
time you heard about this ? tethns 
was argued by me during the talks ? ttaveryo® 
not got this point from the transonptftof £gr 
speeches delivered in the last 
Money or principle ?

In the course o f the negotiarioefB*
was made that parity with certkiti pribtie 
undertakings has been mooted 
for ah interim wage increase.', 
seen, we have namedHMT, f i  
Modem Bakeries as the
We have not cited the
Airlines, etc. The latter 
much more than those w i&  
seeking parity. I  elaborated 
by saying that the 
present wages .and those prey
public sector undertakings 
demands is roughly 75per 
average annual pay 
sector undertakings Rs, 6,3 
average per ca{
rail waymen during thatyea 
was Mr. Bery who, pic 
m ewhynota lQOpcr 
above figures to tell h »

I, however, note 'that
conveniently ignored tr i’ 

significant part o f our 
dismissing the wage 
asked one question 
problem one o fmoney dtfjfil 
iS A. Oangealsoasked the
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And we said very emphatically during our 
talks that once the principle is accepted, we 
could discuss the resources position and find 
a way out.

In our letter your say :
“ It is not, therefore, possible for the 

Government to discard the wage structure 
recommended by the Pay Commission even 
before it  has been implemented, and evolve 
new standards o f  remuneration whose 
applicab ility  cannot be “ restricted to 
ra ilwaym en alone along Government 
employees” .

Which means you are prepared to accept 
the principle that railwaymen arc industrial 
workers whose wages and service conditions 
should be patterned after those o f other 
industrial workers in tire country.

I f  that is your position, then what is there 
to discuss ?

We have repeatedly said that we shall not 
accept the Pay C om m ission ’ s 
recommendations fo r the railwaymen. 
Railwaymen are not c iv il servants. They are 
industrial workers all over the world, and their 
wages and service conditions the world over 
are on par w ith i f  not better than those o f other 
Industrial workers in the respective countries.

Misleading Figures
Why then, do you indulge in deliberate 

distortion o f our positions ? Why do you go on 
producing daily new figures o f the total 
money involved in meeting our demands ?

We do not want Rs. 700 crores, we do not 
want Rs. 580 crores, nor Rs. 450 crores, nor 
Rs. 400 crores - the various figures put out by 
you from time to time. We shall sign a 
settlement w ith only Rs. 300 crores. So for 
heaven’s sake, w ill you also persuade the 
Chairman o f the Railway Board to stop 
dishing out all these irrelevant figures ?

Assuming it  is correct as stated by you in 
your letter - that “ to come to a settlement on 
(my) terms - and on (my) terms alone - the 
Railways w ill have to raise an additional 
revenue o f over Rs. 700 crores per year.”  I am 
repeating my offer to settle the demands at Rs. 
300 crores, an offer that I have made even 
before coming to the negotiating table. So, 
Mr. Railway Minister, who is trying to fool 
whom, I keep repeating that we shall settle our 
demands at Rs. 300 crores. You keep saying 
that they w ill cost Rs. 700 crores. And then 
you waste your time in  working out the new 
fare structure from Darbhanga to TimbdCtob 
and the freight rates on bamboos arid match 
boxes. Are you not carrying this Joke a little  
too far ? It you arc serious i f  you are sincere, 
why do you not accept my offer ?

In any case, w ill you at least from now on 
say that we are demanding Rs. 300crores and 
not all those fantastic figures that you a 1 the 
Chairman o f the Railway Board h<ve ireen 
saying merrily all these days wifofoesote 
purpose o f damning us and fooling foe
people?

You have made some points- OH i 
finances. I  am prepared to have a defcafOW 
this subject I  say that the Railways .are the 
most mismanaged. bureaucrarisod,cedppt
inefficient establishment in the country; And
I  am prepared to prove each o f my changes 
So. what is new about railway finanegahgteg 
in  a sound position ? In fa c t k tn revm  
I f  the management o f the Railways remdfoqp 
it  is to be treated as chattel, then the o dfom 
o f the Indian Railways w itt de foncgM jn  « 
point from where even a salvage opgi 
may become d iffic u lt i f  not ir

Social Burdens ? > |
Be that as it  may, why shotfoLdgE^l^t

railwaymen who w ith their dependents
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account for one in every fifty  o f the country’s 
population be asked to bear the burden o f the 
“ social cost”  which the Railways decide to 
underwrite ?

After lamenting that the “ social burdens”  
o f the Indian Railways for 1973-74 would be 
Rs. 225.44 crores, your own report states as 
fo llo w s :

“ In many countries the railways arc 
compensated for the loss sustained by them on 
account o f these social burdens by grants-in- 
aid from the Central or State Government or 
local bodies for these services, as indicated 
be low :

(1) British, German, French, Italian and 
Canadian railways arc given compensation 
for losses on uneconomic branches ; British, 
German, and French ra ilw ays get 
compensation for losses on suburban traffic 
also.

(ii) French Railways are compensated for 
the difference between the concessional ta riff 
rate and economic rate charged on freight 
traffic, where uneconomic rate is charged at 
the instance o f the Government. The Italian 
railways receive compensation in respect o f 
concessional rates charged for postal traffic.

(iii) On some o f these railways the woiking 
expenses are subsidised : British and French 
railways are exempted from excise duty on 
diesel o il and Japanese railways pay local 
taxes at reduced rates.

(iv) French, German and Japanese 
railways are charged interest at subsidised 
rates in  certain cases.”  So ?

I am glad you have asked me i f  it is my 
case “ that the community should make 
interest free and tax-free investments in  the 
railways, diverting the money so saved to 
enhance the emoluments o f  railwaymen.”

May I ask you a question: Is it  your case 
that the ra ilw aym en should accept

emoluments less than those o f workers in 
HMT, HSL, BHEL, LIC , STC, MM TC, 
Modem Bakeries and a host o f other 
industries and enterprises in  the private and 
public sectors and thus bear the “ social 
burdens”  o f the community ?

I t  is a L ie
Is the corollary not obvious: What is left 

to argue about in this matter ? I think in  posing 
the question to me, you have stumbled on the 
answer.

Incidentally, I heard your Hindi and 
English language broadcast last night. In  the 
course o f the English language broadcast, you 
said that the AIRF has asked you to raise the 
fares to pay higher wages to the railwaymen. 
You know it  is a lie. Why did you speak it  ?

There is no substance whatsoever in  your 
case that meeting the just and 
demands o f the railwaymen wouJdLM & ’ 
firstly, increased fares and 
secondly, inflation. You have reyisod feres 
and freights at least 18 times.in the 
years. But the raiiwaymen’s wages 
revised with the Second Pay 
recommendations in  1969. As ffcr j it 
dearness allowances (which also d p s  4)pt- 
neutralise the entire rise in the oost of 11 
it  is paid after the price index has gone i x

But I  must once again protest! I t -dfc 
campaign o f lies and slander unfeft^M by  

you, by your Deputy Minister 
Chairman o f the Railway Board throqgl 
A ll India Radio and through those 
who arc ever w illing  to prostitute 
against me personally and agahp |ddL  

railwaymen. 1 also take stnmgexse d p r  
the lies you have uttered in  P a d ia s s g ||a i^ ’ 

my activities. I f  anyone has injected tppfes  
into the raiiwaymen’s demand 
bonus, etc. it  is you and your MUtieSQ^, |
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I  accuse you o f having never been serious 
to hold the talks on the railwaymen’s 
demands.

I accuse you o f continuously provoking 
the railwaymen to go on strike with the sole 
object o f hoping to beat them into submission.

I accuse you o f plunging the country into 
a calamitious strike whose consequences for 
the economy w ill be disastrous.

I accuse you o f misleading the country 
through a campaign o f lies and slander against 
the railwaymen and their leaders.
An Ocean o f Lies

I have noted your discomfiture at the 
publication o f my letters to you and to the 
Prime Minister. Should you really make this 
complaint, M r. Railway M iiiister ? You have 
A IR , the T V , fu l l  page newspaper 
advertisements, non-stop campaign through 
AIR and newspapers. Crores o f rupees of 
public money to squander as only you and 
Railway Bhavan can. And yet you complain 
mar some poinU my letters got into the 
press: Au ounce o f truth can not be drowned

in an ocean of lies, is it not 
is defiant, it hurts; doesit not ? | I p

M r Railway Minister, please do odtgrt 
lost in  the web o f your contradiodons. Even 
now, let us get together and talk andsetde. I  
share your views that political adventurism 
has no place in the trade union movement.

Just now, our quarrel is not over 
philosophical definitions. Our diipite stover 
wages, bonus, hours o f  work, tradetfenon 
rights, food grains, decasualisatfoa ciC; Ifo  
hell with a ll political adventurists,,!^ 
talk over our demands, settle the 
spare the railwaymen and the edud 
prolonged agony and anxiety. ; Z . - 

As I  suggested in my letter wtittet si 
this evening, we can meet and talk herein 
Tihar Prison, i f  you have 
releasing me.

With kind regards,
Yours

SdZ-George
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Believer in Brotherhood, Love and Imancipation, 
Renunciation and service 

Bimal De

Mr. Bimal Dc. the third son o f a teacher in Bandura Govindapur Holy Cross High School 
in the Dacca District o f Undivided Bengal was horn on 3rd October 1923. H is father had joined  
in the Salt Satyagraha Movement started by Gandhiji.

Mr. Bimal De ivas influenced immensely by the teaching ofVivekananda and on joining the 
Bengal Volunteers. (B.V.), he was imbibed with a keen sense o f  Patriotism. He came in contact 
with revolutionary leaders but had left the home district after joining *42 movement.' While 
underground, he joined the Railways. He came to India after partition. H e was the General 
Secretary o f  E. Rly men's union fo r 10 years and was Working President o f A . Z. R.F. for many 
years. He was also the Assistant General Secretary o f the AIRF. He was President o f  ERM U fo r  
5 years.

I had been one o f the top boys in my 
school. But I can not explain how in my 
childhood I developed a yeanling Tor doing 
something for the poor. Firmly two ideas got 
into my mind — Remove the Britishers from 
the country and give life for that.

Subsequently, I became the member o f 
the then Bengal Volunteers (B.V.). I was 
given S w am iji’ s (Vivckananda) book 
“ K A R M A Y O G A ”  and Swami 
Swarupananda’s “ SANJAM SADHANA”  or 
“ B IRYAKSHYAN PRATIKAR” -abook for 
yogasan and character building only. 
Afterward I was utilised to copy many 
proscribed revolutionary books and also to 
carry those to different persons. However 
Swami Vivekananda’s “ Renunciation and 
Service”  became my motto which I tried to 
follow my whole life.

In politics Subhas Chandra Bose had been 
my guiding star. Perhaps in 1939 Mahatma 
Gandhi went to Malikanda Ashram, the birth 
place o f Prafulla Ch. Ghosh. It was about five 
miles from my village Gobindapur. I went 
there not io praise but to shout against. Our

party already organised protest and) some 
arches were set on fire.

After Subhas Bose gave the Britishers a 
slip and went to Germany, fcaOcts.wrrc 
issued secretly. Panchananda Paul 
enrolled me in the Bengal Volume 
my political Guru gave semen
distribution ami I did that. In tbis.v 
I was told to go to Garohilt oft the'i 
Mymcnshing for Party work. B i 
successful. In 19421 was given
halting the steatner service in  the I 
This plan was divided in 5 parts. 
would be to stop engine, others 
bags for that, anotlier group to  ] 
the other groups to take the p
shore and finally one groups 1|
Dynamite and destroy dw stcartwj&ll 
plan did not mature hceattajfi 
communists activities. Nawabgafrji 

to be ransacked and Congress pla 
operation and ui.7,s ac tim andg l
thana. They held a mass meeting: m rjtoc. 
cremation ground o f Kalaeopa lunar 
Nawabganj. Many o f the top
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arrested before the Thana. New leadership 
with no political background mushroomed. 
We were asked to loot the arms from the 
armoury. Police started firing resulting in 
instant death of a boy on 9th Aug 1942. After 
this incident random arrest and torture started 
and the communists helped the Government 
much in this regard. One of my friends Sri 
Shambhu Goswami got bullet inuury.

I had to leave and come to Chandpur at 
the residence of my paternal uncle for 
underground activities. I lived there in a 
coolypatty for months together.

In latter part of 1943,1 came to see m y 
native village, I witnessed the horrible scene 
o f Famine. Dead bodies o f victims o f hunger 
were found floating in the river Ichamati. The 
Police ransacked our village mercilessly. 
Finally, I had to leave my village with the 
motive to join I.N.A. In the meantime I had an 
opportunity to enter in RJy. ARP Service with 
Defence o f India enrolment at Akhaura near 
Singerbil air base which was bombed by 
Japanese later on. We had information of 
Nctaji’s arrival there very soon and thus we 
were enthused to serve as soldier for the 
country’s freedom. During this period the 
Teachings o f Ramkrishna-Vivekananda’s 
universal religion, love and renunciation 
inspired me to follow the path o f unity, 
sacrifice and love for others. I felt it essential 
to fight against Britishers from within as 
Netaji had been doing from outside. Various 
incidents occurred during my service within 
war period including Court Marshal. My 
cherished desire to serve as a soldier in INA 
had been shattered owing to the great 
“betrayal”. News of Netaji’s plane-crush 
came as a great shock.

I joined regular service in Railway in 
1945 and my life took a new turn since then.

At that time, Prof. Huma^un Kabir had been 
the President o f the B.A? RJy’E 
Association. Most fortunately I metfl 
Sahab, a Travelling Ticket Examiner 
travelling from Chandpur to ComiHaL H e’ 
a lead er o f  B.A . R ly . En»l 
Association. His charm ing 
attracted me and this helped m dl 
the affairs of Association and 1 
a member of the same in 1945. Itvtfife?sarae 
year Prof. Kabir was contesting against Jydfri 
Basu of B.A. Rail Road Worker&’ Untitoin 
Legislative Assembly election' 
defeated by Com. Basu. I was 
eager to cast niy Vote at Coraittt 
unfortunately, while raaching 
with others found that our votes 
been cast.

During die early period o f )  946 
Muslim Leaque was Started, with 
as the Secretary. He had 
leaders o f B.A. Rail Rodd 
with Jyoti Basu as President;* -if

At the material period 
assaulted in his saloon/at;
However, Harun Sahab, 
others o f the Association 
at Laksham Jn and we ail >
Comilla and guarded 
hooliganism. Here 
saying about the parit^ in^ y  
General M a n a g e r , , ^ , ,  “  
freedom. ; „

The horror o f f  
brought miseries to (he,:
Noakhali and we arran 
even breaking, o p ^  
among those u n fp itp ja ^
East Pakistan to I n ^ % ^  
posting at Buidwan.

At ^vrttyap, I .l 
activities and started
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Branch of E1R Employees’ Association at 
Burdwan. At that time P.C. Dasgupta was the 
General secretary and Jayaprakash Narayan 
was the President o f the Union.

Union office started functioning at the 1st 
floor o f a Doctor’s dispensary on payment of 
monthly rent o f Rs. 5/-. H.B. Bhattacharya 
and myself were President and Br. Secretary 
respectively. A demonstration was organised 
before Asstt. Engineer Burdwan for the 
scarcity o f water. A.M. Williams, although 
out of the union, assisted us during this period 
and finally scarccity of water was removed in 
Loco Colony. In the mean time Strike ballot 
was taken in 1949 and Rlymen in general took 
part in the same with all sincerity. I also took 
much interest for the same. All categories of 
staff at Burdwan cooperated with me in this 
regard.

Paritosh Banegee and others of El 
Rlymen’s union visited Burdwan in 1948 to 
organise a union under their control but was 
unsuccessful. He made me a member of 
Congrces Socialist party. During this period I 
came in touch with Jayaprakash Narayan and 
other noted trade union leaders. I started my 
Trade Uniorf career at Burdwan but due to 
unforeseen circumstances I had to leave 
Burdwan. The President of the Branch, H.B. 
Bhattacharya who was also the manager of the 
Grain shop was accused for underhand 
practice. This incident shocked me much and 
I decided to leave the arena o f trade union for 
ever. With an intention of higher studies, I got 
myself admitted in the Bangabasi College, 
Calcutta.

I was transferred to food supply section o f 
the Divisional office as a cleric in the same pay 
scale as enjoyed at Burdwan. My detachment 
from the union activities did not last long 
when I found that staff were not allowed their

entry through Gate No. 1 of DivL SupdL’s 
office which was reserved for‘officers<xtfy\
I took up on myself the tasks of organising a 
meeting during Tiffin hours agaitttttfei»’- 
injustice and after a couple of days, ttyrttitti 
Divisional Superintendent, Howrah, Keith 
Bathgate declared gate no. I open for all. ;.

In 1948 Ex B.A. Rly Employees’ 
Association, E.I. Rly. . Employees’ 
Association and E.I.Rly M en's! 
amalgamated and renamed afe E.Lii 
Employees Union with ;Jaya
President and P.C. Dasgupta jmH 
Secretary with 23 & 24 Strand 
Head Office. I became the Braneff 
at Howrah and we had our of 
Road, Howrah. rif

In 1949 Keith Bathgate^
Divisional Superintendent^
to hold the Bimonthly 
apologised. A demonstration 
under my leadership before '
Liluah. Finally he was ccte 
Bimonthly meeting uocjer 
Basu, a nationalist “ 
of the Rail way Board, t t  
defying AIRF the 
the Union launched asbi 
shortly, resulting in 
number of staff for paitidi 
At Danapur C<
Communist led unlohS 
noted communist 1<
Sundaram, Anand 
were expelled. Whfle tile 
meeting was held in KUhpUfj 
Paritosh Banegee was 
leaflets against urtiort 
j.N. Kaimakar atxl 
manhandled by P.K. 
office bearer and 0  
situation.
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In 1949/50 the influx o f Refugees skirled 
again as a result o f further riot that broke out 
in East Bengal. I had been the Secretary o f E.I. 
RIy displaced workers union and also being 
ineharge o f Bangabasi College Saranarihi 
Scvadal, took part in the Refugee Movement 
at Bongaon, along with others from different 
sevadals. In 1951 I arranged for Training o f 
first batch o f two female staff o f Divisional 
office, Howrah, under Workers’ Education 
Scheme o f Central Govt, Although Strike 
Ballot was taken in the same year, no strike 
was launched. With the amalgamation o f the 
panion o f B.N. Rly. with E. Rly. with HQ at 
Fairlic Place, I became Asslt. General 
Secretary o f Union. A t Amingaon convention 
in the same year, I was requested by some of 
my Communist friends to move a resolution 
for bringing back the members expelled 
during 1949 who were Rlymen but 
unfortunately only cignt votes w ere in favour 
o f such a move and thus the proposal was 
rejected finally.

In 1952 General Election I took a leading 
part in organising anti-Congress left political 
parties in Jadavpur area resulting in Jyotish 
Joardar, BV leader and Sadhan Gupta o f 
undivided communist party being elected as 
M LA and MP from the said area. In the same 
year Jayaprakash Narayan Left Trade Union 
Movement. I le and J larihar Nath Shastri look 
a great initiative for amalgamation o f the 
A1RF & INRWF at Mysore convention with 
R.A. Kfyedgikar as Chairman o f die said 
convention. But unfortunately this unity did 
not last long as Dr. Jaisurya made a remark 
that “ this Honeymoon w ill not last forever” . 
At Bezwada Conference N.K. Banerjee Asst. 
Secretary, NRMU, Pune Brauch was killed 
and subsequently AIRF was renamed as 
NFIR (Madras) and INRW F as NFIR

(Bezwada). I was a Zonal secretary oflhc 
Amalgamated NFIR and continued as sutft in 
the AIRF also. During the visit of Rly 
Minister Shahnawaz Khan in Calcutta I  had 
the privilege to lead a deputation with Sunil 
Bhattacharya (S.E. R ly .) &  Anadi 
Bhattacharya (E.RIy).

Tlie movement for Puja Holidays for 
Commercial staff in 1951 and Lister Truck 
Driver's Movement in 1955 at Khragpur 
workshop where Pentaiah and others lost their 
service, are glorious Movements in t b e  
history o f Rlymen’s struggle.

In 1956 during an eventful
Nirapada Banerjee, R.K. basil and, 
Bagchi were retrenched from service 
G .D . Khandclw ala was D iv is ip n a l 
Superintendent, Asansol. I being the Asstt. 
General Secretary o f the Central, was 
entrusted to reorganise the Asansol 
and held a camp there for a month. A' 
meeting was held where Taher Hussain.
Md. Bias Mp and other Trade U h if “

f'-i.
from all left parlies spoke. Meeting 
successful and the Branch was 
but unfortunately H.D. Bagchi ai 
did not get back their job  inispitc, 
action taken fo r the same. The 
should be marked as a land mark • 
o f Union in Eastern Zone while 
Chakravarty took over the chargeasX 
Secretary. Time rolled on and historical 
o f Central Govt, employees s 
July 1960. I moved from 
Barkakana to organise the strike i 
a complete success. On 11.7.60 
arrested at the gate o f the Divisi 
Howrah and sent to Dure Dum 
remained there for a month 
release I remained under suspe;
3 years. During my long si
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legal practice in Alipur Judicial Court as a 
Junior to Kamakshya Da. Sibnath Da also 
introduced me with Dwijen Sengupta and 
Nani Chakraborty, leading practitioners at 
that time. In a criminal case I had to argue in 
favour of our client who was a hardened 
criminal. He was freed. But I left the Court 
for-ever as law failed to punish the real 
offender. Subsequently, I went back to my 
original service when my suspension was 
withdrawn finally.

In 1961, AGM was held in Gaya where 
Ram Chakravarty did not submit nomination 
for the post o f General Secretary. He 
preferred the post of Vice President. Arfcr the 
date for withdrawal my name was circulated 
as the General Secretary uncontested vide 
union letter no. AGM/VI dated 18.7.1961. 
But at Gaya the entire procedure was shelved 
and Ram Chakravarty was declared as 
General Secretary and continued as such. This 
however became the seed of rift resulting in 
his exit finally from the union.

The above fact was the resultant effect of 
running two parallel unions with Ram 
Chakravarty as General Secretary for one 
wing and Pari tosh Baneijee for the other. The 
latter one where I had been associated, was 
recognised by the AIRF.

On 19th sept. 1968 an All India Central 
Govt. Employees’ Strike was organised. But 
on this railway the same was not successful. I 
lost my father this year. An untoward incident 
occurred during this period in a PNM meeting 
with the then Divisional Superintendent, 
Howrah, Mr. S.C. Uppal and the situation 
became out of control inspite o f the presence 
of Paritosh Banerjee, General Secretary. Anil 
Bhattacharya and Gopal Ganguly were 
seriously taken up by the administration. In 
this case 1 personally talked to Mr. Uppal and

he, being satisfied, withdrew all penal 
measures including FIR against the above 
named.

I became General Secretary of the Union 
(ERMU) in the year 1973 and continuedas 
such upto 1983 and selected Sujit Roy in my 
place afterwards before my retirement. As a 
result or my retirement from service underage 
limit I followed the decision taken in the year 
1948 that none o f non-railwayman should 
hold the post of General Secretary & 
Treasurer and thus I became President Of the 
union.

In 1973 George Fernandes became 
President of AIRF and on 27,2. 7 4 te if ti& ftd  
to form National Coordination Com m it eLpf 
R ailw aym cn’s struggle (NCCRS) fa* 
launching a bigger movement on the raftû ys 
on various demands. It was formed in Zonal 
levels also and I became the
Eastern Zone including Metro Rly.
1974 strike although Categorical i 
very strong but unfortunately strike 
successful at the Head Qi 
Categorical unions at Dhanbad
Branches were under the control 
namely at Gomoh. This Strike
one. ' j ■

The Railway strike had been 
prime causes that led
Government o f Indira Gandhi ifljlh 
held in 1975 under the si 
Loknayak Jayaprakash Narayan,

On24thM ay ’7 4 1 was arrested 
strike and remained in Prcsid
release on 27th June ’74. After 
remain busy for rehabilitation Of 
staff. Three comrades committed 
E.Rly when they were jobfessU 
arranged financial help and se '"  
family. At the meeting arranged
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General Institute, Madhu Dandavatc the then 
Rly. Minister assured us to withdraw all penal 
meassurcs taken by previous Govt, during the 
1974 strike. Benefit of service of Retired 
Em ployees’ sons and dependents was 
actually started in bulk during Dandavate’s 
regime and total benefit on well-being of Rly. 
men was more or less successful.

In 1975 National Emergency was 
declared by the Prime Minister Indira Gandhi, 
she had declared that the Railwaymen were 
anti-National. The President of AIRE George 
Fernandes continued his underground 
activities. Manibcn Kara, then President of 
Western Rly Employees’ Union advised J.P. 
Chaubey, General Secretary of AIRF to write 
to Prime Minister regretting. But ultimately it 
was not written after discussion with us.

In the Eastern Railway we passed an 
unanimous resolution against imposition of 
Emergency, and for releasing all who were 
arrested  w ithou t tria l. D uring the 
underground period of George Fernandes, I 
had constant touch with him and tried my best 
to send his circular and other important 
cyclostyled reports among railwaymen and 
others in general.

In 1976 convention of AIRF at Maligaon 
during the period of National Emergency, I 
had taken a bold stand by giving notice of a 
resolution urging repeal of Emergency and 
release of all detenues including George 
Fernandes, A.V.K. Chaitanya (S.C. Rly) and 
M.N. Bajpayec (E.Rly). Although I had to 
face many a obstruction for such a move 
openly, the resolution was adopted in two 
parts. This created a new' chapter in the annals 
of Railwaymen’s Struggle.

D uring my tenure  o f  G eneral 
Secretaryship we had set a new objective to 
the movement. Our aim was ‘Socialism* -

means - ‘Struggle’ and Weapon - ‘Unity’. 
This was included in the constitution o f the 
union. It was further added that “all the Office 
bearers of the union shall be “above board*’ in 
the matter of corruption o f any type”.

Further to stop the practice o f  corruption
1 advised the Branches not to accept any 
donation from staff for winning a case 
through union’s negotiation. During my 
tenure a printing press was started. A house on
2 acres of land was purchased at Madhupur in 
the name of “Loko Nayak Jayaprakash” for 
Trade Union Workers* Training. During&is 
long period of General secretaryship ouVof ,sp 
many achievement, I may mention the 
greatest one is the productivity linked Bonus 
to Railwaymen.

I became Zonal Secretary, Asstt. General 
Secretary and then Working President of tjhe 
AIRF. I was also mem ber Corporate 
Enterprise Group (Rly. Board) and a member 
of the Standing Committee o f the- Joint 
Consultative Machinery of the National 
Council and held these posts for a (on^ tinie.

I attended the 32nd Congress o f the 
International Transport Workers I 
held in Dublin from 21 to 29 JulyTS^ft. ( j i t  

invitation I visited various countries like 
Paris, London, Ireland, Geneva, A  
Switzerland, West Germany, Viena, SB kf 
(Amsterdam), East Geimany (GDR$)Jl£^59el 
(Seminar), Moscow, Rome etc. I  aSSoMe&ttb 
Israel on invitation from the Asiata IM xrer 
college under Histradut University. During 
my stay for two and half months there H$ad4he 
privilege to visit many historical pUfces b f  
Israel. ’ r

In Gorakhpur Convention of the AiBUH  
was replaced by Sujit Roy as office bcirer&ri 
AIRF and I continued as Presidontof f e l  
and Vice President of A IRF. Su
Treasurer o f the AIRF.
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On 31st January 1984, the day before my 
retirement, I came to know that my settlement 
dues would be withheld as a resulat of an 
injunction from the Hon’ble High Court 
obtained by some o f the socalled progressive 
(communist) friends of Eastern Railway Co­
operative Bank. This politically motivated 
injustice was made on the plea that I earned 
Taxi hire as T.A. during my tenure of 
Directorship in Eastern railway Co-operative 
Bank. But this harrasment did not last long 
and this injunction was vacated finally in 
court. I had received my settlement dues in 
full later on. This is the saddest experience of 
the glorious chapter of my Trade Union life. 
Trade Union leaders of any level under 
political party’s influence failed to restrain 
themselves in any way from such kind of 
nefarious activities. Truth will stand out for 
ever denouncing all sorts o f such misdeed 
under political pressure.

As I failed to attend Jamalpur meeting 
(Annual General Meeting) in Sept ’88 due to 
an accident I met with on 22nd August ’8 8 .1 
was in Howrah Hospital forFcmerbone crack 
and dislocation. I suffered for more than a 
year. I was replaced from the post o f President 
in the Election by Sujit Roy whom I made 
General Secretary. It was a boon in disguise to 
me.

I decided to leave the post of General 
Secretaryship of Eastern Railway men’s 
Union soon after my retirement from service 
on ethical ground as the same might develop 
vested interest in power yelding post in a 
Trade union.

After the historical strike o f 1974 and 
threat thereafter during black National 
emergency I played a vital role and after 
formation o f Janata Government, I had a 
privilege to go up in all respects and finally

determined to make room for other in my 
place. At the material time a friend o f mine 
expressed his desire to become General 
Secretary for only two years. Being agreed 
with this proposal when I vacated the post o f 
General Secretary in his favour, he wanted to 
build a house in Calcutta as he had no such in 
near Calcutta, which made me disenchant 
much.

I also relinquished the post of General 
Secretary o f AIRF when offered and 
consented with the nomination o f Sri JJP. 
Chaubcy’s name for the same. I had taken the 
decision correctly and wisely as the same 
could have dragged me in the gnagwire o f  
either vested interest or evils.

My good conscience helped me mpeh to 
finish with bright innings in the field o f Trade 
Union. My vow o f ’Renunciation and 
Service’ prevented me from going, downier 
post, power and boundless desire a p $ & t^ e  
same I whole heartedly thank the X h u n b y  
God.

Inspite of so many odds the consolation 1 
have is that I wanted to create a 
but clash of ideals among 
Union Workers had prevented m e:
so in the Trade Union field. 
Railwaymen had to pay much for th&i 
in any bigger struggle. I earnestly believe that 
spirit o f love, service and emanicipetictl wjffll 
continue to encourage them toward atWtifcf 
life through the struggles that ta iy  ' f e  

necessary. ;
My relation with George F«

during Railwaymen’s strike o f ; 
the National Emergency

George Fernandes became 
after the end o f 1973 defeating Peter -
In fact George was the architect o f 1974-ts 
- NCCRS or The National Co-ordination
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Committee o f Railway Men’s Struggle 
formed on 27th February 1974 at New Delhi 
where all the representatives o f Leftist 
Political parties assembled. During National 
Emergency promulgated by the then Prime 
Minister Indira Gandhi, Fernandes went 
underground and came to Calcutta and I had 
close contact with him. Although I differed 
with him in many points o f sabotage planned 
by him, I helped him in all way in publishing 
his.secret circular and in keeping contact with 
others.

In 1976, prior ot the AIRF Convention at 
Maligaon, I discussed with him about the 
election o f President o f AIRF at Maligaon. I 
told him that High Official quarters came to 
me and told that many o f our Union heads 
agreed to make Sanjay Gandhi, President o f 
the AIRF. They were also ready for Money 
Packets. George flatly told, “ Bimal I am 
practically not interested because I know, so 
long an A u ra t. remains there w ill be no 
democracy in the country. Forget about 
AIRF. I w ill give you a statement, you take it 
from me before you leave Maligaon” . It could 
not materialise because he was arrested. Then 
also some high officials came to me and I told 
them that I have decided to have Priya Gupta 
to become the. President o f AIRF. A t

Maligaon I moved resolution against 
Emergency, lastly passed after much 
interruption.

Next came the Janata Party Government 
and George Fernandes became the Minister- 
in-charge for Industries. I am not going to give 
my views about his role during that period., 1 
requested him in presence o f others to keep 
the NCCRS alive being he is a Convenor or 
some other else o f his choice. When he did not 
agree I insisted upon him arid :
NCCRS in E-Zone woyid remain 
myself as Convenor. This
made in Camera at dead night at 
because he had no time.

M y life  is fu ll o f strife and straggle fb t  
others. M y ultimate realisation is that!SBprfty 
economic improvement pf the tnOswes'^^1 
socialism o f the day cannot crcate^piMpefe# 
wortd ; IT IS RENUNClATlW^ASB 
SERVICE MINDEDNESS 
MASSES ESPECIALLY.!>
LEADERS THAT CAN TANK 
THE CHERISHED GOAL 
AND PROSPERITY.

Lastly I express my- sincere* } 
those who constantly , stood by. the? 
them best o f health and happiness 
Railwayman unitedly
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TRUTH IS STRANGER THAN FICTION - 
KANCHRAPARA BRANCH OF THE UNION 
HAS A GLORIOUS CHAPTER TO ADD TO

S.B. Lahiri

(Mr. S. B, Lahiri born in 1929 had a struggling life from  the very childhood. He passed the 
Matriculation Examination in 1945 and intended to go in fo r  further studies in the. Jackson 
Medical School ofJalpaiguri. But circumstances were so unfavourable that he had tbsetdedown  
with a job  firs t in the Central Bank which he left in disgust and later joined as a clerk jn th e  
Railway Workshop at Kanchrapara in 1948. He wanted to continue his studies in Rishl BnnJdm 
College, Naihati. But as ill luck would have it, he could not continue.

He joined in the then E.l. Railwaymeris Union in 1950. He became Secretary ofEasternRly  
m en's union at Kanchrapara Branch in  course o f  time andfinally President o f  the Kanchrapara 
Branch. During the most eventful period o f  changes and clash ofideals ̂ change ofleadet^idpfdtd 
break away o f  the union and its period o f  unity again, he played the most important rOletpid^ad 
demonstrated his steady fastness o f  purpose to shape the union into a living o q  (i H
midst ofgloom  and despair. His soldierly character is rarely to be found. He unfoldSlito. 
o f the struggle from  Kanchrapara. He has presented a vivid p ic tu reo f the trials and tr tion
he was faced  with during 40 years o f  his association with E.R.M .U.).. : - -.Ca  ‘ v  »«.

I never thought that I was a very 
prominent figure in the Eastern Railway 
Meh’s Onion. Rather, I always considered 
myself as a disciplined soldier o f the first line 
whose main task was to protest against all 
kinds o f injustic and irregularities relating to 
staff interest and fight against the same m an 
umcompromising'manner. In course o f doing 
so during the long 40 years o f my Trade Union 
life, I came across various leaders, woriters, 
officers, friends, foes arid rivals who were 
different in class, different in nature and 
different in character also. I give you in the 
humblest way a pen picture o f the course I 
followed. -

Before that, 1 intend to indicate my mental 
frame up- and characteristics since my early 
childhood.

At the outset I would like to efuote a line 
from the famous book “Our India” o f Minoo

M asani./‘India Presents a  
in the land of plenty”. My 
perhaps, a  facsimile o f Ute.

My father left this world 
mere child of 2  years only,,
enough resources for our 
widow mother was thrown i 
because none from m y 
side stood behind us. t - , t

Besides, our relatives : 
mischievously to ruin u& 
hardly thirty then and was 
a long veil according, to the s 
tiie time. She was very tall, 
and also having a  strong
tq toil day and night tjtelei 
only mainstay of our survival 

My mother was kind 
strict in respect o f my e  
was not spared from severe 
lapses.
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I had to pass my School life  in utter 
distress and stringency so much so that I had 
to forego many essentials o f daily life  and had 
no means to procure even the text books 
properly.

I inherited all the qualities o f  m y mother, 
which paved m y way to passing the 
M atriculation Examination in 1945. A fter 
that I became very much interested to get 
m yself admitted in the Jackson Medical 
School o f Jalpaiguri. Since I wa a local boy, I 
had all resources fo r getting admission. M y  
mother too was equally interested.

But, m y aspirations were nipped in the 
bud. The strain o f  continuous struggle fo r 
existence caused a serious setback to my 
mother’s health and no option was le ft to me 
but to give up my desire and accept a job  when 
I  was not even 17.

In  October’45,1 got an appointment in  the 
Central Bank o f  India Jalpaiguri Branch on 
pay o f Rs. 60/- p.m. as a Godown Clerk and 
was posted at Baurah a remote Railway 
Station on the then Bengal Dooars Railway, 
now in  Bangladesh. I  worked in  different 
three or four pi aces fo r about a year and a half, 
after w hich I  returned to Jalpaiguri just before 
independence o f India in  August, 1947.

One day, the Agent o f  the Bank called me 
fo r checking m y Registers. So far as I 
remember, m y only fault was that I did not 
wish him after entering into his chamber nor 
did I use ‘S ir’ , while ta lking to him. Probably, 
he m ight have taken a serious exception to 
this. In  course o f  checking the Registers, 
suddenly he started shouting and abusing me.

Obviously man o f m y nature could hardly 
bear the insult and humiliation. In no time I  
composed myself. I  threw the Registers at him 
along w ith  the bunch o f keys and uttered only 
the words “ Am I  your lackey that you are 
abusing me ? Damn your jo b ” , and instantly

left his chamber, hurriedly went out o f the 
Bank. Later, I  sent my resignation and thus a 
chapter of my life was closed for ever.

For a few months I  was engaged in  
Coaching ju n io r students. Residents o f  
Jalpaiguri being economically well off, my 
earnings were fair.

In December, 1947 I  received an 
in terview  letter from  Kanchrapara 
Workshops and, came to Kanchrapara along 
with my mother. After the inteview I  was 
selected and my name was also enlisted in the 
panel. But it was uncertain as to when I  could 
get the appointment,

In the meantime, unfortunately, my 
beloved mother who was not only my mother 
but a friend, guide and every thing suddenly 
left the World leaving me alone. The gloom 
and void completely enveloped me.

It was very dificult forme to be a ba fc i 
of my uncle, I  joined the West Bengal 
National Volunteer Force at Chandmari (now 
Kalyani) some time in July’48. B at, 
unfortunately in the next evening t  wasc men 
out along with two other boys from tfaanp 
on a vague allegation that we wore 
“Communists”.

At long last I  joined as a Clerk in  Scale o f 
Rs. 55-13C/- later Rs. 60-130/- under dm O y. 
Chief Machanical Engineer, K a n tta M rii 
and was posted in the office o f LodoBtaa^la. 

2 . 1 was made to work in night drift atM, 
month after month. I  had no oppoiamfty4>£st 

myself acquainted even w ith m y o w r i  
colleagues o f the same office an f 
position of the Workshop. But this jbMMted 
me with a scope for continuing my a M f t *  ih  

the College at day time and I  got admit] ft 
the Rishi Bankim Chandra College, Ha3p£ii{ei 
July, 1950 along with ParesH OMakf 
Mondal, a colleague o f mine - *■" *’ w ' -
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But, Providence willed oherwise. After 
completion o f my 1st year Class, I got 
married, just after that I was transferred to 
Loco Erecting Shop No. 1 along with Mondal. 
Our transfer to Shop No. 1 brought an end to 
our student career as we were to work in day 
time.

Shop No. 1 was the most important and 
biggest of all the Shops o f Loco, with about 
750 employees including the Supervisors.

The Shop was divided into two parts, 
Erecting Shop and Fitting Shop. The main of­
fice of Shop No. 1 Stood in the Erecting Shop. 
But the office had another wing in the Fitting 
shop attached to the Chamber of the Asstt. 
Foreman/Fiting, known as Store Section. Out 
o f 12 Clerks o f the office, four used to work in 
the Store Section. One literate Workshop staff 
was also deputed in that Section to assist. Both 
Mondal and myself were posted in the Store 
Section. The literate hand o f Store Section 
was Nirmal Chowdhury. He happened to be 
the Secretary o f the Eastern Railway Men’s 
Union.

As a matter o f fact I had till then no idea 
about any union and I knew very little about 
the Workshop. After my acquaintance with 
Chowdhury, gradually I tried to know about 
various matters o f the Workshops.

Out o f 600 clerks under the Dy. Chief 
Meehl. Engineer, there were only four head 
clerks and only one Chief Clerk. All the 
remaining clerks even the oldest one who 
were about to retire and regarded as “Bara 
Babu”, in the shops, were in  same scale of pay, 
i.e. Rs. 60-130/-. During their entire service 
life they had no scope for promotion. 
Pcnsionery benefit till then was far away. 
After retirement they used to get very meagre 
amount of Settlement dues and had to pass the 
rest of life in utter distress.

The condition of the Workshop staff was 
much more miserable. For them also there 
was no scope for prmolion. A khalasi’s 
starting pay was Rs.30/'- only in Scale Rs. 30- 
35/- with yearly increment of Eight annas 
only. In many of the Shops, namely shop No. 
4 and 5 of Loco and Shops 16,24, 25 and 29 
of C & W Shops the number of Semi-skilled 
staff was three limes more than that o f the 
Skilled staff.

Their miseries knew to bound. They 
could meet both ends for 15 days in a month 
with their poor pay. Most of the staff had no 
other way than to take loan from the 
Kabuliwalas on high interest. There were 
blood-sucking money-lenders also inside the 
wokshop. They were so cruel that they used to 
snatch the enti re pay of the workers on the Pay 
day.

The only source for their survival was the 
Grain Shop. But the Government bagajne 
determined to withdraw the said benefit and 
gradually proceeded by offering the workers 
lumpsum amount from time to time and 
succeeded finally to snatch a gredt benefit 
from the workers. ' \

At that time most o f the Woifcshopg$qple 
were from Bihar and Uttar Pradesh with no 
literacy at all. After my transfer to Shopjfo. 1 
and after coming in contact wfjh 
Chowdhury I noticed that every 
workers invariably came to
helping them either in writing 
applications or for some other. 
Although Chowdhury was s; 
them, he could hardly help 
matters so quickly as they 
workers had often to go back 
The other clerks of the 
indifferent in the matter. Later,
W o rk s h o p  people very seldomitoî ir
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from any o f ihe clerks (regarded as Babus) of 
the Shops. If was my experience that most of 
the Babus were very much apathetic in such 
matters. The situation filled my heart with 
distress.

I observed the repetition o f the episode for 
a few days. Once while a worker was going 
back on being refused by Chowdhury I asked 
him whether I could help in the matter. Ke 
became very' much pleased to hear me and 
instructed me to write an application in the 
manner as required by the staff. I wrote down 
the same then and there.

From the next day it became almost my 
daily business to write a few applications. 
Gradually a larger number of workers started 
approaching me to get their things done. My 
tenacity to serve the workers was noted by 
Nirmal Chowdhury, who called me to the 
Union office one evening. I accompanied 
Chowdhury to the Union office at Ghatak 
Road. I was introduced there to Makhan Lal 
Chanda, the Organising Secretary and Ranjan 
Kumar Banerjee. the Asst. Secretary. My 
activities made me very fam iliar to 
Chowdhury and soon we started to address 
each other ‘Tui’ instead of ‘Apni’ or ‘Tumi’

In the meantime I came to know of 
another Union named Eastern Railway M en’s 
Congress, whose Secretary was Gorakh Nath 
Dubey. But I did not know him. Dubey had a 
small office of the Union opposite to the 
Canteen Building, where Chowdhury once 
introduced me to Dubey. I also leamt that 
Dubey was the secretary of the Spalding 
Institute and the Committee members of the 
Canteen were his pet men.

When I leamt that special tea in  special 
cup and dishes was supplied to him from the 
Canteen regularly free o f cost, my impression 
on G. N. Dubey. changed diametrically.

it

I started attending the Union Office 
regularly and in course o f time I cargte to 
contact with Haricharan Dubey, a worker of 
Fitting Shop. He was persuaded to attend the 
Union Office regularly since he was quite 
popular in Shop floor. Soon we became very 
close to each other.

None of the Unions at that time hadmudi 
of activities or publicity through meetings* 
posters or leaflets etc. Therefore the Unions 
had no popularity. The
system was in vogue and the
used to settle staff matters like 
Holidays etc. in Shop 
meeting.

In E.R.M.U. Ranjan Baneqpe; 
carry on with the office work, ihe? 

work including representation 
grievances, if any, usedtobeertoi^dj^tetiF  

Makhan Chanda. Compared to 
Chowdhury, Chanda was a more 
figure in the Workshops, 
people used to say “Mtklwnj 
Union’. Although Banerjee and 
the two vital pillars o f die Unftflto 
amazing to me that they, could 
each other and often picked yp>

Membership o f the Urtifan 
poor. Tbcycould hardly enrol 
members which was far k e lp #  
number for a Brandi’s 
remaining portion was 
came to know later.

In this way about three years 
this time a few young people on 
their Trade Apprenticenship werp 
the Fitting Shop. Out o f tticm,
Singh, Dipak Mitra, Anil Ghosh 
others became very dose tem &  
persons came to 
completion o f Trade
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posting. One was Minsar Ahmed who was 
posted in Shop No. 1 and the other was Shco 
Sankar Ojha posted in Shop No. 3 .1 helped 
Ahmed in the matter o f his posting in a good 
Section for which he started regarding me 
from the very day and since Ojha was his 
friend he also did so.

In the year 1954, Nirmal Chowdhury 
arranged an Election o f the Union. Quite a few 
who claimed to be progressive, contested. 
They tried their best to convince Ranjan 
Banerjec to side w ith them. But they failed in 
their mission. It was entirely due to Ranjan 
Banerjee, that whole Group o f Chowdhury 
won the Election because Sri Baneijec alone 
had enrolled 150 members from the Stores 
Department and they did cast their voles 
cnblock.

The Office-bearers elected consisted o f 
M.N. Guha, M.L. Gupta, J.C. Ghosal, Nirmal 
Chowdhury, Ranjan Baneijee, M.L. Chanda 
and A. Chakraborty as President. Vice- 
President (s), Secretary, Asstt. Secretary, 
O rganis ing Secretary and Treasurer 
respectively. I also was elected Branch 
Council Member.

In the early part o f 1955, the election o f 
the Loco Canteen was announced. M y 
impression o f Gorakh Nath Dubey was 
uppermost in my mind and tlic election o f the 
Canteen appeared to me as a challenge for 
ousting Dubey from the Canteen. I gave a hint 
o f my idea to Chowdhury who appreciated the 
idea and inspired me to make necessary 
preparations.

I set up candidates for the Canteen 
Com m ittee and conducted vigorous 
publicity. I got a small leaflet printed in Hindi 
and Bengali explaining the corrupt practices 
o f the then committee members and their 
main leader Dubey and distributed the same in 
the morning o f the election day.

The leaflet led to a miraculous result. A ll 
the companions o f G. N. Dubey were defeated 
and our full team consisting o f Haricharan 
Dubey, Mahendra Singh, Sambhu Roy came 
out w ith flying colours.

This was my first struggle, which 
undoubtedly earned me a bit o f popularity. 
The defeat o f Dubey’s Group in the Canteen 
became a sensational event.

In 1956 a few posts o f Head Clerk and 
Qerk Gr. I posts were filled up by the existing 
Graduate Clerks. M.N. Guha, B.G. Ghosh, 
Parimal Bose etc. were promoted against such 
posts for one time only. From the next Chance 
the said benefit o f the Graduate Clerks was 
withdrawn. One Head Clerk also waslpostcd 
in each o f the big shops for the first time in the 
history o f the Workshops. j

A t that time the Personnel Branch
suddenly became dc-cenlralised and‘again 
after a short period it  was d cC laM 4& $* 
tight compartment. During the Sho&d 
friend Mondal managed his tranSfcr-to Mier 
personnel branch and B.G. 
in shop no. 5 from the Personnel 

Jagadish Ghosal who waseifcl
Presidents o f the Union sooifb 

promotion as Head Clcrk mi 
become Welfare Inspector. 'r  r  ^ r a ­

in  Sliop No. 1, Madan Mohanl 
posted as Head Clerk. H61
Store Section to the 
consultation with Nirmal 
main task was to assist h im  in aB i 
also to work in other sections in i 
respective dealing clerks, 
to the Establishment Section J 
o f the shop. In that section, 
routine work in  respect ' 
promotion, engagement, retit 
transfer o f staff etc. my m aintM k?

413



prepare at least 5/6 explanation sheets every 
day and issue the same to the concerned staff.

A t that time, as a matter o f fact, the staff 
could hardly get their due privileges and 
benefits without offering undue gratification 
to the dealing Clerks. For a pass, for a loan 
application form or a P.F. withdrawal form 
they had invariably to pay money. Again, for 
getting such applications filled up, separate 
fixed charges had to be paid. Even for their 
annual increment the staff were in the habit o f 
offering some thing in advance so that they 
could get it  in time. Nobody did ever hesitate 
to accept such tips.

It became very much d ifficu lt for me to.be 
free from the temptation o f accepting such 
cash offers. M y dealing with the staff enraged 
other colleagues in the matter. Still, without 
accepting any ting from the staff I  often used to 
advise them to become members o f the Union 
but most o f them paid a deaf ear. By dint o f my 
sincere service in respect o f issue o f thqir 
Passes in due time, filling  up o f the loan 
applications and also helping them to reply to 
the explanation sheets, I became vciy popular 
amongst the workers in the shop. W ithin a 
yearorso, I could identify each o f the shop not 
only by their names but also by their Ticket 
Numbers and could induce them to 
accompany me in  a body incases o f necessity.

By the middle o f the year D J. Batliwala 
took oyer the charge o f the Workshops as Dy. 
Chief Meeh. Engineer. He was very much 
whimsical but not an unkind person. During 
his time a lot o f  changes iq the Workshops as 
well as in the Colonies took place. Amongst 
the favourites o f Batliwala wcreJagadish 
Ghosal and Gorakh Nath Dubey,

A rumour was heard at that time that the 
next selection o f welfare Inspectors would be 
held at Kancbrapara under the control o f Mr.

Batliwala. It was also heared 
staff o f lowest grade including 
Artisan staff would be eligible 
provided that they were appoi 
Dec. ’48 and were matriculates,

unprecedented opportunity for the W< 
staff.

The aspirants were many- 
Chowdhury was also one o f 
following few days I  noticed < sal 
to Cho wdhuty very frequently 
what poison Ghosal had I 
Chowdhury but later I  fouqd 
severing his connection wljU})

Lastly, when the 
according to the. notice; 
administration. I observed to my 
surprise that a saintly-meaHftfc 
detached himself completely 

> Although M.N. Guhati 
Branch, was a man of 
was very busy with 
Chartered Acooun 
leave. Therefore, there 
Ghosal from doing his

In ihcmeantiirid, 
election was beirifc '»vrM - 
SreckaritifPal whb hirfWS 
Representative 
was one ohny favourite 
active serviefe 
Batliwala ijidnoF ifike 

away with Pal.
Batliwala dented ^ . 1  

defeat of Pal. p  p set 
W P t  Pal. At th$ gj 
havingtbelaigcst 
most v̂ ere fiptn J 
Dubey

On the dajte of 
Mahendra Singh, Hiricharan
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others had been to the Wagon Shop in support 
o f Pal and to encourage him. We remained 
there as silent spectators. But G. N. Dubcy 
was present there along with his fu ll force. 
There was a long queue. Dubey continued to 
press on them to cast their votes in favour o f 
his candidate, Sewji Sha. But, inspite o f his 
best efforts, Dubey could not succeed and 
Sreckanta pal won the election by big margin 
o f votes. This was one o f the most significant 
events o f that time.

In the later part o f the year due to sincere 
and whole-hearted efforts, particularly o f 
Benoy Krishna Bhattacharjee and a few o f his 
associates such as Nashu Chakraborty, 
Harabangshi Yadav, Anil Kar, Rajendra 
Pathak etc. a grand conference o f the Class IV  
staff was held at Circus Maidan under the 
guidance o f the Union.

T ill then I  did not know any o f our central 
office-bearers other than Paritosh Bancijee. It 
was for the first time for me that I  personally 
saw the then General Secretary o f our Union 
P.C. Das Gupta in the conference.

In  the said year j.e. 1957, we came to 
know that Ram Chakravaity had been elected 
as General Secretary o f the Union in the 
Annual General Meeting a t , Asansol. 
Chakravaity was known to be a very strong 
minded person and was very much opposed to 
the Communists. I t  was heard that he had 
already superseded a few o f the' Branches, 
such as, Howrah, Calcutta, Sealdah etc. which 
were dominated by such people.

In the year 1957-58, we enrolled about 
three hundred solid members and pressed for 
holding o f the Branch Election. But Ghosal 
did not care anything. ’

In early Nbv, ‘58, a new man came to the 
Union office one evening. He was introduced 
by Chanda as Nani Chakravarty and also as 
younger brother o f R.C. Chakravariy.Nani

Babu told that he was one o f the contestants o f 
the ensuing election o f the Union lo be held 
shortly at Dclri-on-Sone and sought otffbctp 
in the election. * :

It was my first opportunity to Attend the 
Union’ s Annual General Meeting as; a 
delegate at Dehri-on-Sone in 1958. So far I 
remember a few leaflets were distributed
advising the delegates to be watchft&of the 
Communist-minded people. It iras aflsOheard 
that some people would bebeckkdpnBut 
nothing o f the kind h a p p e n e d .s n 4 1*'

A t Dehri-on-Sone B.P. Roy C to fttib & y  
(widely known as Bistu Babu) and Subftss 
M itra  were elected as A^Stt Gbtidral 
Secretaries for the first Ihne 
Nani Chakravarty arid his? grdujt’believer,

" t / h ’ ’was defeated.
Returning from DehrHm

pressed Ghosal to arrange^the 
meeting o f  the Branch.
Heed to us. Then tve 
representation to the 
signatures of adequate 
according to the ptoV&Ioift 
of the Union,bin to rid

In the feearitini^^ife’ 
Chakravaity, Taririi 
others had been removed Frdftl 
Rule 149. ’

AhotherAnnuat 
Union took placeat
far I remembcrManOj'Bri^ 
(Ndn-ftly.! mertf

s-in the said;
In course o f’tffc î 

with SrceWitaf Pal^ 
personally saw1 the 
rcpieserifed the’ • dtfalrii*' 
Unfortunately we 
thrashing flbm hhri/

415



In the said Annual General Meeting an 
important issue was the Second Pay 
Commission’s Report. The delegates were 
told that the leaders o f the Unions and 
Federations were not satisfied with the 
recommendations and they were considering 
the question o f a Strike of all the central 
Government Employees.

Soon after our return from Dhanbad, 
certain portions o f the Pay Commision’s 
Report were published in the dailies. It 
appeared that actually nothing more was 
being paid to the employees other than giving 
a higher start by merger o f the existing Pay 
and Deames Allowances.

by  the middle o f December ’59, the 
General Secretary, R.C. Chakravarty for the 
first lime came to Kanchrapara for holding a 
meeting over the main issue o f Pay 
Commission. Moreover, by that lime the 
General Secretary earned a great reputation. 
There was a huge gathering o f the workers at 
the circus Maidan in his meeting.

As a matter o f fact I was at the lime 
immatured, without consulting anybody or 
taking any advice from others I got leaflets 
printed and distributed to the mass through 
Mahendra Singh.

In the leaflet die only point against the 
General Secretary was about the inclusion o f 
delegates from  Kanchrapara Branch 
irregularly at tlie Annual General Meeting o f 
Dchri-on-Sonc in 1958. A ll other matters 
were in regard to holding the Branch Election 
and the misdeeds o f Ghosal.

The H indi speech o f the General 
Secretary had a great effect over the mass. 
Referring to the 15th Labour Conference held 
under the Presidentship o f the then Labour 
Minister G.L. Nanda, he gave a very clear 
picture and explained nicely about the

m iiim um  requirements o f a worker for the 
maintenance o f his family with wife aria twh 
children and emphasised that according to 
decision o f the said Labour Commission, the 
Unions and the Federations had demanded for 

a minimum pay o f Rs. 125/- for the workers. 
The General Secretary, however, did not take 
any cognisance o f the leaflet but only 
expressed his regret that no such question hod 
ever been raised by any o f the 48 branches.

But Ghosal became very much furious. 
He thumped his legs again and again on the 
dias and warned that whoever would stand 
against him would be tread over and d 
into dust. The mass started shouting “SftatoC,
Shame”  ; '

Meanwhile, one day we heard that the 
then President of the Union Rajendra Singh 
(M.P.) had come to Howrah and wadajelytng 
in the Retiring Room. The next ma ring we 
started for Howrah with about 250tao|d)&$ 
and saw our President Singh. After 1 
he assured that he would surely do^ 
in respect o f the Branch Election?
Secy, Chakravarty was also

Our President Sri Singh
true to his words, because a fo  
Bishnupada Roy Chowdhury wbddrlfe < 
the most closest persons p f 
Secretary came to Kanchr^ar^ j 

a gathering o f all o f us. Hp m«
proposal before us. We could npL 
and, therefore, he went back.

A  few days later one riigtyj 
^o w d hu ry  came again i ‘ 
election o f the Union would bp I 
January in the Hindmarsb 11 
to the instructions o f the

On 27th January, ar 
Union’s election was made, 
the fullest strength o f our
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Ghosal and his associates also brought 
large number of people but they were less than 
that o f ours. The Institute hall was full and a 
severe tumult arose in the hall. When the hall 
became a bit quiet B.P. Roychowdhury 
suddenly proposed to elect the candidates by 
raising of hands. At this the people burst out 
and pandem onium  took place. B.P. 
Roychowdhury ultimately had to disolvc the 
meeting for the day.

The most disgraceful incident o f the day 
to me was the appearance of Brojo Gobinda 
Ghosh along with a good number of staff from 
Shop No. 5 to Join hands with Ghosal.

I became very much amazed. He who did 
not become a mcmcbr in 1959 even, had all 
along been telling me to remove Ghosal and 
Chanda from the Union could be a party to 
such betrayal. For the first time in my life I 
became very much perplexed to note how lust 
for power and position could break the moral 
o f a man and bring him down.

After that, the election of the Union was 
held on 12.3.60 at the Spalding Institute. But 
inspite of our best efforts and submitli ng joint 
application to the General Secretary in terms 
of clause 42(b) of the Constitution of the 
Union, the electoral roll was not made 
available. Identity cards were printed for the 
members but were not supplied to our genuine 
members for which they could not cast their 
votes. The only way left to us to desist Ghosal 
and his associates from their design was to go 
in for a clash but that was not possible. Lastly, 
Ghosal and his entire. Group won the election, 
entirely due to unholy alliance of B.P. Roy 
Chowdhury, the then Asst. General Secretary 
with one o f the closest friends o f Ghosal 
namely Gorakh Nath Dubey, Secretary’ of the 
Spalding Institute.

We became disheartened and frustrated.

We had then nothing to do but disassociate 
ourselves from the Union for the time being.

Both Sri Dubey and myself were placed in 
a very critical position. Right from 1951 it had 
been our daily habit to attend the Union 
Office. That habit came to an end but not for 
a long peirod.

Very soon the issue o f Strike Ballot came 
up and we had to come back again actively. 
Shortly after this the strike was to CQgttMftce 
from 00 hrs. o f 11 ih July. The Workers’ oply 
slogan was “Baroi July Ko-Ka-Hoga Rattka 
Chakka Bandh Hoga”.

In our Branch also preparation for the
strike continued in full swing. Action 
Committee was formed, divided into two 
parts one for the Eastern colonies u n d e rlie  
leadership o f M.L. Chanda and die othef for 
the Western Colonics under B.G. Ghoish. All 
my friends and companiotis who
die Branch Election were enlist 
action Committee. The secretai 
overall incharge. The general RaflWay 
workers supported the Strike call simie sy 
were under die grip o f  se v e re R a h ^ ia l 
stringency. . • . • . tn cW

Just before a week or so, did’ 1 
Secretary, Chakravarty ag 
Kanchrapara and marched througftWHty. 
Colonies and a part of die Tow nM |tM k4i« 
historical procession. Just 2 o r $ d^glMbt 
the strike it was learnt
secretary was arrested. ’ ;•

Then came 11th July,
Loco Shop was found to be Mniost entyfcjtRi 
die sccohd half. None o f the leadM|4Hl0|lilte 
traced oat. Just in the-evening' 
found Ghosal, proceeding' Hu 
Bongaon Road towards the ThanarMdgfc,Af 
soon as I called him from behigd^heWbbI 
towards me in a very perplexed I 
I asked him as to where he was going,*faafcld
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that he was going to the Western Colonics to 
watch the situation there.

Then came the historical 12th July 
morning. In the Eastern Colonies we were 
deputed to watch two main places through 
which the workers used to pass in huge 
numbers - one at .b; I rvc l Gate and
the other near the Rly. Bridge adjacent to the 
outdoor Hospital. I was deputed near the 
Hospital bridge along with several others 
where no worker was found to pas t ill 6.30 hrs. 
When all 3 buzzers were blown. Ram Dev 
who was at the level crossing gate came to tell 
us they also did not sec any worker to pass 
through the level crossing.

Then myself along with Ram Dev and few 
others proceeded towards the Sittce Bazar 
Colony where Sambhu Roy, Mahendrra 
Singh, S. S. Ojha, Minser Ahmed and few 
others were found to wait with certain 
workers whom they had prevented from 
going to the workershops. The PSP leader 
Byomkesh Banerjee also happended to be 
there. Mahendra Singh and my other friends 
informed me that almost all the workers o f 
Dangapara, Siltec Bazar and Store Block 
colonies had already entered the Workshop 
whenitwasnotcven5 A.M. APolicevan was 
standing near the Loco main gate. We were 
practically at a loss to decide as to what to do. 
Suddcntly an idea struck in my mind to start a 
procession with the men available. A  small 
procession o f hardly 50/60 people with 
Sambhu Roy and Sri Byomkesh Baneijee at 
the front proceeded to the Loco Gate shouting 
slogans. From the Loco Gate the procession 
came in front o f Sittee Bazar. There also a few 
o f our Action Committee members and a few 
w illing workers joined us. In the meantime, 
M. L. Chanda along with Sunil Nag appeared 
there. Then the procession again started to the

Loro Gate and from Loco Gate it  proceeded 
towards carriage Gate touching the Power 
House Gate also. Again from Carnage late 

we came back to Sittce Bazar, Thus we 
marched twice or thrice and then the entire 
procession proceeded towards Babu Block 
through 5th Avenue when B. G. Ghosh along 
with few others joined the procession. When 
we came near the Bratachari Park, a few 
persons prevented by Abani Bose (Chore 
Bose) o f Stores and others were also madeto 
jo in  the procession. Then the procession 
proceeded towards AEN office. A ll the‘S tiff 
under the IOWs and few under the P W li’Wcfire 
standing outside the AEN’s office Withddt 
joining work. They also joined thepTOcefesion 
when it  gathered a strength o f about 500. Wc 
cam j  back to Loco Gate again when weJbund 
a great sciisaau; amungst the workers1 who 
were inside. They accumulated at theg&gied 
shouted for opening o f the gate so thatthey 
could come out. Wc again proceeded totwaads 
Carriage Shop Gate, where the ; sente 
sensation was found amongst the -WfMkers 
inside. The procession again came btc$to  
Sittce Bazar when it  was about 9.45,Ajgopd 
number o f clerks who came to atend the^j&fce 

were made to jo in  the procession. At about 
10.15 the workers o f Loco and Cafriag$:and 
Elect. Shop became so much restive thatthey 
themselves tried to break die gates fo r qRflMog 
out. A t this, the Sainiks o f both JLopo &  
Carriage sides, perhaps, at the instructionof 
the higher authorities opened all the gatesand

could go away. Whoever came out 
Woikshops joined the procession. Then 
procession became a historical one. 
front o f the procession reached file
More, the end o f the same was near the 
Hospital. From Thana More file 
marched through Workshop koaefi
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Road and through Nakari Mondal Road and 
ended at llie Circus Maidan.

Till then we did not know anything about 
the betrayal of Ghosal. But at the Circus 
Maidan we came to know only little of his 
misdeed. In the meantime, B. K. Sar who was 
the President of the Branch appeared there. 
We then took him on the shoulder and told the 
gathering that the Secretary Ghosal had 
betrayed and fled away but the President is 
still with us. Next I myself lifted B. G. Ghosh 
holding his waist with my hands and 
announced before the gathering that since 
Ghosal had fled away, B. G. Ghosh would be 
our Secretary right from now. The entire mob 
was earnestly requested not to go back again 
to the Workshops and continue the strike till it 
was declared over by the leader. The entire 
mob gradually dispersed.

In the same afternoon, 5 boys came in my 
quarters headed by Bishnu Bhattacharjee. 
They narrated vivid picture of the entire 
colony and gave an assessment of the number 
of staff who were determined to join duty 
from the colony. They also said that they 
would be at my back and call and would do 
whatever would be entrusted to them.

Satyen Ganguly who was an old leader of 
the Rail Road Workers’ Union and a resolute 
person on all account and had been removed 
from  serv ice , was also p resen t at 
Ranch arapara.

No liaison with the Branch leaders could 
be maintained, as neither their whereabouts 
were known nor were they found anywhere in 
the Rly. Colonies.

Still we continued to hold meetings every 
night either in Nani Sen’s school or in my 
Quarters where Satyen Ganguly, Byomkesh 
Bancrjec, Lakshman Chatteijce of Accounts, 
Ram Deb, Ranjan Bancrjee and others used to

attend regularly. Jagadish Das of CPI also 
used to attend such meetings almost regularly. 
On 17th morning, we heard that the Strike had 
already been called off i.e. 18th. So in the 
afternoon of 17th July we organised a meeting 
at Kabarsthan Maidan which was a huge one 
and we were compelled to advise the workers 
to go back to their duties from the following 
morning and thus a glorious chapter o f  the 
Central Govt. Employees* Struggle came to 
an end.

On 18th morning, as soon as I entered the 
Workshops for signing my attendance 
register in the Time Office I was prevented by 
V. K. Kapoor, the then AWM(F). He told.me 
not to enter the Workshops and to go back. 
There was a hot exchange of words with him, 
when Brojo Babu also arrived there. 16 staff 
from Loco Shop were suspended inchtthng 
Brojo Babu and myself. Both myself and 
Brojo Babu went out together in a Tea stall in  
front o f the Loco Gate where all the suspended 
persons i.e. 16 from Loco, 17 from CdkW 
Shops gathered gradually. , s

The entire history o f betrayal of 
became the matter o f our discussion: Both 
Ghosal and B. K. Sar saw the D M O B ® .  
Agarwal to manage sick certificates for them 
but they were refused by the DMfG. B J ltB Ir  
returned back alone but Ghosal cb iM  W t  
withstand the situation. He went 
Shops, su rrendered  h im s e lf  to  ' the  
Administration and handed over theehtireWt 
of the members o f the Action Cotmhlt&e. In 
lieu he managed leave for the stfrflle 
from the Administration, probably d tftife  

ground that the news of his bfctrayal ral^ht 
throw the wrath of the strikers'ori his family 
and he fled away. ’ <

Among the suspended staff1 ijdrity 
belonged to our Group. Out b^ itte  v i  fee
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Bearers, M. L. Chanda, Sunil Nag, B K. Sar 
and Brojo Babu were only suspended. 
Amongst us, Haricharan Dubey was 
overwhelmed with grief for being suspended 
from service and it became very much 
difficult for us to restore his normalcy.

The position o f central office bearers o f 
the union was not known. I could only know 
that R. C. Chakravarty, Bimal Dey and 
Subhas M itra were suspended from service.

Subhas Mitra who was none o f the Asstt. 
General Secretary’s at that time, had resumed 
his duty within a week o f his suspension.

Here at Kanchrapara also, the man whose 
suspension was withdrawn first was Brojo 
Babu, w ithin 5/6 days. A t this, Haricharan 
Dubey became very much furious and started 
saying “ Is Brojo Babu a better dalal than me 
? I would just now go to Bijoy Da (Bijoy 
Basanta Nandy) and request him to phone B. 
B. Lal, the then Works Manager and get my 
suspension withdrawn” . Dubey also did the 
same and his suspension was also withdrawn 
within 10/12 days. Minser Ahmed also 
resumed his duty after a fortnight.

Cases o f all the suspended staff o f Loco 
and Cariage other than the aforesaid three 
were enquired into. Most o f the cases were 
defended by Brojo Babu and a few by Subhas 
M itra also. On completion o f the enquiry o f 
the DA cases all the concerned staff were put 
back to duty by the end o f December ’60 and 
the rest in the first week o f January ’60.

9 staff o f DCOS Halisahar including 
Ranjan Baneijce, Abani Bose and Narattam 
Misra, were suspended. From Accounts there 
was only one person Lakshman Chatterjc, 
Two Stock verifiers were also suspended - 
one Satyendra Nath Duta and name o f other is 
missing. Suspension o f all the above persons 
were withdrawn later on.

After the Strike, there was a vacuum in  the. : <
Union. Kishori Sharma, who was oneof the 
Vice Presidents had already left. B. K?Stir, 
after withdrawal o f his suspension submitted 
resignation from his services and also severed
his connection with the Union. The General 
Workers were distressed at the loss o f their 
pay during the strike period and none o f them 
was interested to attend the Union.

Such a situation compelled Brojo Babu to 
request us to attend the office regularly.

In 1961, either in March or A pril I,ijey  
Committee was formed. M. L. C h £ n 
became President o f the Union m  
Charan Dubey and Parash Sharma were^ec 

Presidents, Brojo Babu as Secretary and 
myself as Assistant Secretary, Sunil Nag ^nd 
Nihar Chatterice remained in their former 
position.

Due to our concerted efforts, thesh^ie o f 
the Union took a turn w ith in 'a '"  

membership increased. T ill then* 
Gobinda Ghosh was Secretary o f the UrriO|iin 
one side and on other side, he was the 
President o f the staff Council and v in the
good books o f the Administtatibi). Ta 
advantage o f his position, he used to , 
and unfair, all types o f matters 
being pressurised by Chanda.

In the year 1962, during the 
N. Putty, Dy. CME, Brojobabu 
Charan Dubey managed to 
their suspension, during 
regularised. But I  did not know how 
managed it. It  was unfortunate
including myself had suffered, 
entire service period a cumulati 
yearly increment for six months.

In the month o f September, 1
country faced a very critical situation 
the Chinese aggression. Right

420



period a difference developed in the Central 
body of the Union. - B. P. Roychowdhury, S. 
C. Mitra and Monoj Bose joined together to 
remove R. C. Chakravarty from the post of 
General Secretary in the next Annual General 
Meeting

On 25 th and 26th October, 1962 the 
Annual General Meting of the Union was held 
at Mughalsarai. A great procession was made 
by the Railwaymen at Mughalsarai against 
the Chinese agression. In the delegate session 
some historical resolutions were also 
adopted, such as the Railwaymen would have 
to work day and night to keep the wheels 
moving faster and faster. For the cause of 
Country, money would have to be donated for 
the fighting Jawans blood donation would 
have to be arranged.

In the election B. P. Roychowdhury along 
with his entire group was completely 
defeated.

In all the former meetings I had attended 
so far I found none to deliver speech in 
English. But at Sahebganj only I found B. B. 
Dey of Ranaghat to deliver his speech in 
English.

At that time B. B. Dey was the Branch 
Secretary of Ranaghat and R. N, Ghosh was 
the President of the Branch. Both of them 
were very efficient and they were equally 
popular.

Dey was also very much desparate. His 
challenge against A. P. Sharma, the then 
General Secy, while making a meeting at 
Ranaghat became a very sensational issue 
over the Eastern Railway. Of course, Dey had 
to face adverse consequences. But it was due 
to R. C. Chakravarty, General Secretary, that 
no harm could be done to Dey.

At Sahebganj also, the crack of the Union 
did not come to the surface. In June, 1963

Makhan Lal Chanda, Sunil Nag and S. S. Ojha 
from K. P. A. Branch started for Patna where 
wc heard, the President Rajendra Singh had 
summoned a Central Council Meeting.

On the other hand, General Secretary, 
Chakravarty had convened a Central Council 
meeting at Howrah Institute on 28th and 19th 
June, I attended the said meeting along with 
Brojobabu. It was observed that more than 2/ 
3rd of the actual Central Council members as 
per the original record were present hi the 
meeting. The pow er of the President was 
withdrawn in the said meeting.

The next day a whispering was going on 
that the President Rajendra Singh had 
suspended R. C. Chakravarty from the post o f 
General Secretary which was immechately 
communicated to the Chief Personnel Officer 
through telephone and telegram from Patna.

However, all the delegates wboj^ere 
present in the meeting, entered the chamber of 
Chief Personnel Officer along with R. C. 
Chakravarty. Chakravarty was in a very 
agitated mood. He threw the original register 
of the Central Council members on thM^of 
the then Chief Personnel Officer Stated 
questioning him one after another.

Later we came to know that the thesdkief 
Personnel Officer was the main person who 
had helped B. P. Roychowdhury to  min the 
union.

As a rcsulf all of our efforts became futile. 
Although the Central office at 23 A  24Strtnd 
Road remained under the custody of 
Chakravarty, but the Administration had 
withdrawn all his facilities, indudblg 
recognition.

At such a stage almost all the Brandies 
were bifurcated. In major strength in 
Kanchrapara Sunil Nag, S. S. Oha and a few 
other members left Ghatak Road Office ofthe
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Union and opened a new office o f their own at 
Dhobipukur Road.

As a protest against Ute AIRF for 
supporting the undesirable activities o f B. P. 
Roy Chowdhury’s group, R. C. Cbakravarty 
arranged a grand demonstration before the 
convention o f AIRF  at Gaya. Tltousands o f 
Railwaymen from different parts of E. 
Railway mustered strong at Gaya. A t that time 
Sankar Bose o f Sahcbganj Branch made a 
unique show. He b* ought about 2000 Sanlhal 
Gangmen from Sahcbganj area who had 
bows, arrows, Dholoks and Madois with 
them. There was a very big procession by all 
the Railwaymen who had come from different 
parts o f Eastern Railway with the troop o f 
Sankar Bose at the front o f the procession.

The railwaymen were frustrated. In such 
a state R. C. Chakravarty again convened a 
meeting o f all his followers at Jamalpur in 
Septermber and after reviewing the entire 
situation, it was decided that he would hand 
over the Strand Road Office to the opponents 
along with all other official records in the 
greater interest o f the Railwaymen. I 
appreciated his spirit o f  sacrifisc and since 
then I regarded him as “ Duda” .

Paritosh Banerjee, whom I always 
regarded as “ Dada”  ever since my 
acquaintance with him, seemed tome to be the 
most simple and honest o f all the known 
leaders o f the Union. He also seemed to be 
very prudent. I did not know what alliance he 
had with 8.P. Roy Chowdhury and others but 
he joined with them.

Soon after the Central Office was handed 
over Rajendra Singh convened a meeting at 
Asansol inMay/64. Almost all file leaders o f 
both Central and Branches were present. At 
Asansol the matter was finally decided. A 
new set o f Office bearers was elected with 
Paritosh Baneijee as General Secretary.

Still in almost all the Branches no unity in 
true sense o f the term could be a 1 
amongst the workers. A  few monthsj f  in
this way and by the end o f November *64 
Paritosh Banerjee held the Annual (

Meeting at Naihati.
In all fairness Ram Chakrava# 

that he would be. included as Offti 

Ute said meeting along with at 
his followers. But this did not liar .

The said injustice infuna(cd^Jfej^. 
Chakravarty so much so that af His ofcn 

initiative a new parallel coinmi 
formed in the name o f E. Rly Meh’&, ■ 
and three o f Uic office bearers ol 
Committee were from  K ai 
Workshop. Suroj Singh became f f i  fro t 
President, Kapil Deo Giri betam^1■ Vfcfe 
President and myself the General 1 
The other office bearers such o f$ J fc 1 pas, 
S.K. Sarkar, S. Bose, H.D. B a g c h iq u ie ts  

were included from almost all the 
E. R ly. The new Committed M rted  

functioning from  R.G. Chakrav&fty's 
Railway Qrs. at Golmohars/hbU^sAf W3B. 
Bagchi normally used to preside o W W $ r  

meetings. He had lost his Railway scri. 
to Railwaymen’s struggle. , .

After only 2 months our B 
general Meeting was held on 
at Mughalsarai. Almost all the Office Be&irs 
remained in thicr places but. S u h o d h i lW  
Bag o f Howrah was elected TrchsurtfP

In an internal meeting it wdsd 
Mughalsarai that we should try to l  
George Fumandes in Delhi through 

Limya, M.P. By that time* Fen 
well known personality in  the Tp 
field.

It was also decided in  the sa|d 1 
Uiat t i l l file Central Office at 23 Strand
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Road was restored, the Ghatak Road Office o f 
the Kanchrapara Branch would be the Camp 
office of the General Secretary.

In the following months I had no rest at all 
and had to move like a shuttle-cock, through 
out the Eastern Railway to visit all the 
Branches.

In August, 19651 had been to Delhi along 
with R.C. Chakravarty and S.K. Das and P.K. 
Sanyal. Wc had two sittings with Fernandes 
who advised us to arrange a conference o f 
Railwayman from all Zones at Mughalsarai 
sometime in early 1966.

In December, we had our Central Council 
meeting in Dchri-on-Sone. Our opponents 
tried their best to spoil die meeting. Subhas 
Mitra was watching our activities in a 
Dharmashala when? wc were holding the 
meeting. The action o f Mitra came to the 
notice o f A.N. Das o f Dhanbad. Subhas Mitra 
left the place.

They had contacted the Daimia Company 
and kept their watchmen in readiness. In the 
afternoon, while wc were holding the mass 
meeting on the Daimia Company’s play­
ground, the said watchmen fell upon us and 
started beating us. There was no alternative 
for the people but to run away. R.K. Lal o f 
Mughalsarai was severely injured and lying 
on the ground. Finding nobody there I, myself 
went to him and carried him on my shoulder.

In the middle o f December, 1965 the most 
unpleasant incident occurred. Paritosh 
Bancrjce had convened a W ork ing  
Committee Meeting at Rampurhat. He started 
from Scaldah along with the other office 
bearers and members by Scaldah-Gaya 
Passenger Train. Wc had also fixed up a 
programme o f Mass meeting at Rampurhat 
Loco on the same day. Accordingly we also 
availed o f the same train. Most o f our people 
were from Kanchrapara and Liluah.

As soon as the train stopped at Rampurhat 
Station, Paritosh Bancrjce and others came 
out o f the train, and our men fell upon them.

Inspitc o f this incident, in the afternoon, 
we organised a good procession and after 
passing through the Railway colonies held 
Mass meeting near the Loco Shed.

In January, 1966 on being informed hy 
Madhu Limya, M.P. I wenPto see him along 
with R.C. Chakravarty at JMP where Madhu 
Limya was holding a mass meeting. Later he 
enquired from us about the proposed 
Conference to be held at M u^ia ls ira i. We 
indicated the position. He assured, as JiMt 
George Fernandes would definitely eWmdbre 
proposed conference. ■ v; i G :,

In the meantime the preparation for 
holding conference at Mughalsarai wasgmog 
on in fu ll swing. The rcsponsibilhyCbf the 
preparation o f the conference was.eedhaely 
thrown on the shoulder o f Ranjit Miitftferjec 
o f Mughalsarai. Although he was assisted by 
Y.N. Singh, K.P. Lall, R.J. Suhla^ari^maoy 
others but Ranjit Mukheijec atonetatifeieftao 
stone unturned in this direction. Persote Were 
sent to / i l l  the Head Quarters pf«ttet£&*u1 
Railways to contact people for attendittgthc 
conference at Mughalsarai. Thotttaittfs of 
pamphlets w ith  the cap tion 'Mhljbliag 

"’Mughalsarai Cholo”  were 
distribute ’ all Railways. A ft diehl iftt i 
Railway Branches were flooded’WWliWift 
pamphlets. > ;

The conference was held WMti 
on 19th and 20th February* KMttJfttohfijW 

came from all parts of Indian Rallw afbThr 
conference was inaugurated by Ml <lbiaiU
C ritic is in g  the then A IRF Waders 
vehemently, George Fernandes dfeduttfed 
w;, ’Jrawal o f A ir  condition P ts flW tite
leader. But he mainly stressed ibfc M d *$ f
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unity o f all categories o f railwaymen. He 
added that amongst the Central Government 
employees, the Railway employees were the 
largest in mumber. I f  they could be free from 
their class interest and fight unitedly, the 
Government would surely have to bend down. 
He also sought for the blessings o f the 
Railwaymen so that he could get his victory 
over S.K. Patil *in the ensuing Lok Sabha 
Election.

P.K. sanyal dragged me and R.C. 
Chakravarty from Mughalsarai to Chopan 
where he put up a splendid show. He 
organised a torch light procession at night 
with about 200 gangmen in accompaniment 
o f Dollaks and cymbals. The loud sound o f the 
Dhollaks and cymbals made the winter sky 
sonorous. They were also singing :—

“ Doro-mat Agay Bartya —  Cholo Jera 
Jhutkay,

P.K. Sannial Ladray Samarmay Datkay” .
We returned from Mughalsarai with a 

new spirit, zeal and enthusiasm. There our 
only task was to attend different Branches and 
hold meeting with the workers. Gatherings in 
such meetings were increasing by leaps and 
bounds.

In the meantime, in March, 1966, a 
notable incident took place. In the case o f 
assault on Paritosh Banerjce and othes, a 
criminal suit was going on against R.C. 
Chakravarty, Brojo Babu, mahendra Singh, 
Jagadish chakraborty and Bimal Chakraborty 
and a few others who were on bail. On 24th 
March the bail was to be granted afresh. A ll o f 
us duly attended Rampurhat. Unfortunately 
the Executive Magistrate who was meant to 
grant the bail was not present. As a result all 
o f them had to be under Police custody in ja il 
o f Rampurhat for the night. Before going to 
the Jail, I found a tragic sence that a strong

personality like R.C. Chakravarty had tears in 
his eyes while taking his meal.

A  fresh bail was granted next morning.
From the month o f April 1966 it became 

our only business to conduct demonstration in 
almost all big Branches on the grievances o f 
the staff. The first demonstration was staged 
at Dhanbad Divisional Office on 22nd April, 
next at Asansol and on May 17 at Kanchrapara 
Workshop, on 19th at Danapur, on 21st May 
at Howrah Divisional office. The workers o f 
Liluah staged another demonstration on the 
same day in the General Manager’s Office.

It was possible for Ram Da to be present 
everywhere. He was the leader and the others 
who followed him were Sudhir Das o f 
Howrah, Sudhir Sarkar o f Asansol, Ardhendu 
Das o f Dhanbad including myself.

4th June, 1966, was undoubtedly a 
glorious day in the history o f Railway’s 
struggle particularly for the largest gathering 
o f Railwaymen in the demonstration and the 
subsequent rally at the Monument maidan. 
Several thousands o f workers from all pans o f 
Eastern Railway accumulated. Kanchrapara 
and Liluah Workshop workers were in greater 
numbers but still Sankar Bose o f Sahebganj 
who was at that time one o f our Asstt. General 
Secretaries exceled everybody. He brought 
more than a thousand Adibashi gangmen 
from Sahebganj area.

After the demonstration before the 
General Manager’s Office, the entire crowd 
proceeded towards the Monument where a 
mass meeting was organised. A ll our people 
joined in procession.

The mass meeting was held, under ttye 
Presidentship o f R.C. Chakravarty, Due jo 
whole-hearted efforts o f Sudhir Das, Sail^n 
Ghosh and Subodh Bag the entire gathering 
was nicely arranged. Sudhir Das, Ranjit



M ukheijce and a few leaders o f  the HMP 
including the President o f  the meeting 
delivered speech. I  also spoke a few words 
before the gathering. Referring to pandit 
Nehru’s asurancc o f hanging the black- 
marketeers at the nearest lamp post, I had 
mentioned about his failure in fu lfillin g  his 
assurance, Probably my said speech had given 
the police an impression that I was a member 
o f  the Communist Party.

Later a book-let w ith  the heading “ A 
Glimpse o f the Railwaymen’s struggle on 
Eastern Railway” , was published. This was 
the product o f  the tireless efforts o f R.C. 
Chakravarty, Sailcn Ghosh and S.K. Das. The 
b o o k -le t conta ined the m em orandum  
submitted to the General Manager on 4th 
June, 1966 and the manifesto o f A ll India 
Railway M en’s unity Committee. Thousands 
o f copies o f the booklet were sent to all the 
Branches.

But after successful completion o f the 
programme o f 4th June ’66 a sense o f self- 
satisfaction was noticed amongst our active 
workers and the onward march o f the 
organisation was slowed down.

The o th e r g roup o f  Eastern 
Railwaymen’s Union became very much 
active and resorted to disrupting our mass 
meetings wherever possible. They did it  at 
Ranaghat and also at Dhanbad. A  special 
convention at Dhanbad could not be held due 
to court injunction and promulgation o f 
Section 144.

In  February ’67 the defeat o f the ruling 
Congress party in West Bengal was a 
memorable incident. George Fernandes also 
got victory over S.K. Patil. J.M. Biswas, the 
Railway M en’s leader who defeated Atulya 
Ghosh o f West Bengal Congress became 
famous.

On 5th March ’67 the Annual General 
meeting o f the Union was held at Jamui. I t  was 
decided unanimously that George Fernandes 
would be our President, provided his consent 
was received. R.N. Ghosh became the 
President o f the Union temporarily on 
condition that he would resign in case o f 
acceptance by Fernandes. In the said Annual 
General Meeting, R.C. Chakravarty became 
very much aggrieved to note that nobody even 
proposed his name fo r any o f the posts.

A fter receiving the consent o f  George 
Fernandes the office bearers o f the Union sat 
together to chalk out a plan fo r a conference in  
Calcutta along w ith Geroge Fernandes. R.N. 
Ghosh resigned in that meeting from the post 
o f President.

In the said meeting also R.C. Chakravarty 
was not given due importance by others 
although he had worked fu ll steam w ith  active 
co-operation fo r the betterment o f  the 
organisation. But he was s till neglected and he 
had aired his disappointment. However, in  the 
said meeting a programme o f conference in  
Calcutta fo r three days along w ith  George 
Fernandes was chalked out and R.C. 
Chakravarty was made the Chairinan of.the 
the Reception Committee.

On the other hand right from  the 
formation o f the new United Front Govt, in  
west Bengal, a few o f our leaders started 
speaking in a different tone. Follow ing this 
m yself and Sailcn Ghosh ran to SudhirSarkar 
o f Asansol and then to Anlhcndu Das o f  
Dhanbad. From Dhanbad, we went to  Gaya, 
Dhcri-on-Sone and Mughalsarai and saw 
Dcbakinandan, A .N . Singh, R.J. Sukla, Ranjit 
M ukhcijec and several others and had a 
detailed talk w ith  them about the ftitu te o f  the 
union. From Mughalsarai I  started fo r 
Danapur. Sailen Ghosh on his return, got
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down at Dhanbad again and in  consultation 
w ith  Ardhcndu Das arranged fo r a meeting at 
Dhanbad in  A p ril, 1967. The proposed 
meeting was held at Dhanbad in  due course on 
23rd A p ril, 1967. Only members from 13 
Branches attended the meeting. I became very 
much surprised to note that most o f the 
members put up a proposal fo r changing the 
name o f  the Union.

The moment I heard the proposal i t  
became very clear to me that the plant which 
was planted at Naihati in November *64, in  the 
name o f  Eastern Railwaym en’s Union 
(Parallel Committee) and had an exuberant 
growth w ith in  3 years due to the tireless 
efforts, sacrifice and sincerity o f the planters, 
was being suddenly cut down by some o f  the 
planters themselves. A lthough the breaking 
o f the Union started from w ith in, yet the 
programme o f  the conference along w ith  
George Fernandes was going on in  fu ll swing.

G eorge Fernandes had g iven  a 
programme earlier in  Calcutta from 9 to 11th 
May. Later he cancelled it and confirmed the 
programme from 18 to 20 May, 1967. 
Accordingly, the programme was circulated 
to all Branches.

The programme o f conference was fo r 
two days. The Delegates session was fixed 
from 10.00 hrs. to 13.00 hrs. and a mass 
meeting at Howrah Maidan from 17.00 hrs. on 
19th M ay and on 20th May. A  demonstration 
was to be held before the General Manager, 
Eastern Railway from 15.00 hrs. Fernandes 
was to come on 18tli morning.

On 18th morning m yself and Sailcn 
Ghosh duly attended the A irport o f  Dum 
Dum. But George Fernandes did not turn up. 
W c became very much depressed and 
returned dislieartcncdly. On the fo llow ing 
date i.c. on 19th May, the long desired

conference was held at Bagala Dharmashala 
o f Howrah. But it  would have been better f t  

the said programme would have been 
deferred or cancelled. Shout, tumults and 
aspersons on each other was the net outcome. 
In the afternoon a mass meeting was held at 
Howrah M aidan where Sushil Dhara, 
M inister o f the United Front Government, 
Satyen Ganguly, Sadhan Gupta and several 
otehers spoke.

Although the programme was fo r 2 days, 
but the members had actually no money due io 
internal bickerings among the mcnlbcrs 
themselves, and therefore, participation o f  
members from the Branches was very poor. ip  

such a situation, the leaders amongst us ought 
to have thought o f  postpoing the programme 
o f demonstration before the General Manager 
on the 20th , particularly in  v iew  o f  the 
incident o f  19th May. But who would take 
such a decision ? Everybody became alekdcf.

Therefore, the programme o f  20th M ay, 
1967, was also followed. A  procession sti 
from Howrah Station and soon readied 

Fairiic  Place through the Strand Road. Erom 
the other side, a procession o f  the m<
Kanchrapara, Ranghat, Naihati etc. was plso 
coming. In  the meantime, suddenly a few o f 
our leaders entered inside the office promises 

o f  the General Manager through 
Place gate w ith  the procession.

There was an assurance o f  the united 
Front Government that police w ould  nrjt 
interfarc in  democratic movements. But j  was 

surprised to see the whole Headquarters 
building surrounded by Police. !

I  hurriedly went to the front o f  tffc 

procession and was surprised when l  ie id 
the processionists going to the firs t ttod r 

through the main stairs by the side tfie 
Officers L i f t  Immediately m yself auds&ldn
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Ghosh ran behind them and with great 
d ifficulty stopped them at the turn o f the 
stairs- Then they squatted over there.

I could not follow what they wanted to do 
as I noticed that the friends who were 
companions o f so many struggles, had 
ovmight became so much indisciplincd. 
Myself and Sailen Ghosh stood there in the 
gloomy humid comer for over 3 hours and 
perspired profusely.

A t about 6 p.m. the General Manager 
came out sorrounded by Police who made the 
staircase clear. A t that moment I requested the 
General Manager to take the Memorandum 
but without uttering a single word he 
straightway went to his car. As soon as he 
entered into his car, our people gharaoed him 
along with the car from all sides and squatted 
on the ground.

I stood outside the barrier wall helplessly. 
No other leader was found. Thus about half an 
hourpassed. I could foresee the results o f such 
harshness. I was keen on doing something to 
save the situation. A  few Police Officers 
along with’ one Asstt. Commmissioner o f 
Police were standing by the side o f the 
General manager’s car. I  looked to the Asst 
Commissioner o f Police and told him to ask 
for the General Manager’s permission to 
allow me to stand on the Bonnet o f his car so 
talit I could address the galheingandconvince 
them for dispersal. He talked to the General 
Manger, came back to me and told that the 
General manger had agreed to i t

I crossed the barrier wall and went to the 
car I climbed on the hood o f the car. The 
entire gathering came to my view. I  could 
hardly utter a feu/ words. I explained to them 
that it was not the last day o f our struggle. Our 
struggle would continue. We would have to 
come again and again to the General Manager

till our demands were fulfilled. Let us end the 
move forthe day. After that our men gradually 
dispersed. Taking the Memorandum from me 
the General Manager also went away.

W ith in  three days after the said 
demostration three o f us, myself, Sailen 
Ghosh and Batakrishna M itra were placed 
under suspension. But inspitc o f  suspension 
o f three o f the vital office bearers, no effective 
protest was made. ; t

The Kanchrapara Branch o f the Vnion 
only succeeded in staging a dcmonstr^tonfqr 
seven consecutive days a n d h U H a  
procession also following my 
Jagadish Das, M .L.A.(M ) also

nil

% a
gathering in Loco Gate inprotest 
suspension.

O ur president Ge 
expressed his agony over the it 
a letter. Then he came to Calcutta *
He saw the General Manageron 
and attended a mass meeting at L i 
2nd July he came to Kanchrapara 
addressed mass meeting and then ■

Following Geogrc’s visit,. I  
Asansol as programmed, earlier. 
Mohammed had an accidental 
Shed on the said day and the 
very much agitated and wante^ tp  
dead body in  the Divisional Qfp 
Though it  seemed io me to be. 
nbthing could prevent the, 
moment The dead body was t  
the office o f the D iv il. Supdt add 
After two days. Sudhir Sarkat'W tjl’,.<lfeP 
suspended. J. ;r

Struggle Fund coupons were p$ 
distributed in the Branches but; 
kanchrapara Branch very few firand^<0N|d  
collect any funds.

In such a stage when no moobyjyas 
coming from the Branches, I  went tp some
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Branches so that I could revitalise them and 
after that I called a meeting at Asansol in July 
’67. The meeting was duly held but the 
attendance was very poor, because the 
organisation actually reached a breaking 
point at that moment. In September ‘67, 
George Fernandes worte to me to sec him at 
Katihar. I went there in due time but George 
did not turn up.

A few o f my associates who were still 
interested insisted on instituting a suit in the 
High Court against the General Manager and 
Paritosh Banerjce. As decided at a later stage 
a case was filed in die High Court through 
Advocate Satycn Gangyuly in August '67.

In the meantime the issue o f Election o f 
Eastern Railway Co-opcrtivc Credit Society 
came up. R.C. Chakravarty became very 
much interested and began to contact people 
o f different Branches including our key 
persons.

The Election was held at Howrah Institute 
on 25th Ocotber, 1967. Out o f 9 posts o f 
Directors, our men won 6. But R.C. 
Chakravarty was defeated.

His defeat was a great surprise. It was a 
pre-planned arrangement by our own men. On 
this occasion again, the character o f a few o f 
our fiends who were politically motivated 
became very clear to me, I became astonished 
to see how a man like him, who was fu ll o f 
energy, vigour and vitality, who stood in one 
line with them in all matters and was the actual 
foundar o f the parallel organisation, could 
have been betrayed in that way. B.G. Ghosh, 
who was one o f the most favourits o f R.C. 
Chakravarty was also present there for the 
whole day long along with me. He also 
became very much aggrieved at the 
happening.

A t a later stage when I came to know more 
and more about the internal affairs o f the

Union, it became very clear to me that the 
E.C.C.S. was the root of all evils which had 
resulted in the breaking of the Union 
including downfall of R.C. Chakrravarty.

Inspire of all the odds I  contacted Sarkar 
of Asansol and Das of Dhanbd again and 
again and in January, 1968, we arranged fora 
sitting of all our ranking men at Madhupur. 
Only members of 12 Brandies attended the 
said meeting. All the persons present were 
inanimous on the change of the name of the 
Union to which I  could not agrre under any 
circumstances.

As a matter of fact, the organisation 
existed in name only without any activity or 
programme and was proceeding towards its 
natural death. I  then thought that it would he 
better to gather all our men and declare 
jointly, either the closure of our wing o f tile 
Union ormeige with the other wing of Eastern 
Railwaymen’s Union. As such Iconveaetitiie 
Annual General Meeting at Gaya on 2601 » d  
27th May 1968. R.C. Chakravarty also had 
greatly influenced me on this score.

I was all along considered to he a aop- 
political person by my so-called pcogmsive 
friends. They did not believe me ftitiy not did 
they disbelieve me fully. But I  wasalso 
having resentment against them till the 
occurance of 19th May *67 apd also for 
subsequent happenning. Inmy Annual Report 
at Gaya Annual General Meeting on foe 20th 
May *68,1 strongly criticised their blunder 
and the Organisation by their politically 
motivated action. For this a few became very 
much annoyed with me.

However, as soon as the proposal lor 

unity and the proposal for inclusion of &.C. 
Chakravarty as Working President Of our 
Union was raised, a group of our members 
suddenly became very much agitated and 
submitted written objection alleging the
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meeting as an irregular one and a few also 
walked out in protest.

But the ‘UNITY’ proposal arising out of 
5 vital points, i.e. that the existence o f the two 
Eastern Railwaymen’s Unions (i) created 
b ickering  and hatred  am ongst the 
Railwaymen, (ii) resulted into loss of 
confidence o f the Railwaymen on Union (iii) 
rendered  both the w ings w eak 
organisationally and incapable o f leading the 

* Railwaymen for a successful movement 
against their sufferings, (iv) helped the 
interest of motivated elements to misguide the 
Railwaymen, (v) and damaged the cause and 
interest o f the Railw aym en in their 
movement, was passed by the majority 
unanimously, along with other decisions. It 
was also resolved that the final decisions 
would be taken by the Working Committee 
after holding discussions with the other group
of Union in regard to ‘UNITY’.

After returning from GAYA the most 
unfortunate episode was that I had to miss a 
friend like Brojo Gobinda Ghosh. Ghosh had 
all other qualifications o f a good Trade Union 
leader, but he had neither any personality nor 
any command. Due to political change in 
West Bengal and formation o f the United 
F ront G overnm ent, some po litica lly  
motivated Railwaymen who were blind 
supporters of a particular political ideology 
started thinking that a new era had come for 
them. Although Ghsoh was not free from that 
muse, he was deadly against hooliganism. 
Still he could not make himself free from the 
clutches o f his political friends and became 
completely hostile.

A man like B. G. Ghosh who had jointly 
worked with me for long 7/8 ybars through 
rain and sunshine, miseries and distress, joys 
and sorrows and fought so many struggles 
together, proposed to compensate me fully for

the period of my suspension, started a 
campaign of villification against me only due 
to political reasons although I was never a 
political rival o f any one.

But, not only Brojo Gobinda Ghose, 
Mahendra Singh too, the same Mahendra 
Singh whom from the very period of his 
apprenticeship 1 had helped in all matters to 
raise him up step by step and who had also 
became one of my best followers, stood 
against me. k

In June, 1968, Brojo Gobinda Ghpsh 
arranged for an active workers’ meeting in a 
Primary School at Nichubasa neat the Upton 
Office. Although Haricharan Dubey was,tbe 
Branch President at that time, Suraj Spxgh^as 
requested to preside over this meeting, ASjthe 
meeting was a motivated one, ag^il
not attend the same but was waitii

At the outset Brojo Gobipda* 
up and started criticising R. C<. 
and me in a very unseemly jy j 
became very much furious and Jje’
Srikanta Paul and several others’ 
shouting and stopped Brojo Gobihda^
Sanat Bhattachaijee, who was 
Central Treasurer o f our Group a t1 
Kanchrapara Branch, played a 
role that day. He himself stood uri 
Dubey and all others w hohad tfe 
Then in a very cool temperamefit 
criticised Brojo Gobinda this
friends who wercbeinggnk 
held them entirely responsible 1 
expediting the death of*’a i r 4 
Union. Then he walked outaftW e-l 
along with all our men who 
Suraj Singh closed the meeting? 
and Sudhir Saricar were alsopreacnthiiie said 

meeting.
The Union office at Ghatak-fUbdtoViBie 

the General Secretary’s office*
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receipts were also issued in my name 
according to the decision of the Annual 
Meeting held at Mughalsarai in 1965. Brojo 
Gobinda Ghosh approached Gopal Roy, the 
owner of the house and requested him to issue 
rent receipt in his name, offering a huge 
amount as advance so that he could oust me 
from the Union Office. But he failed as Roy 
did not agree to it. Brojo Gobinda Ghosh then 
tried to get forceful occupation o f the Union 
office by his men, but could not succeed due 
to our majority. Then in one opportunity he 
took away all the important Registers, files 
and the Register of Struggle fund Coupons 
and left the Ghatak Road Union office for 
good along with his followers who were very 
few at that time.

Brojo Gobinda Ghosh did not come to the 
Ghatak Road Union office any more. But he 
had returned to our present Union office at 
R ly. Bungalow No. L/32 which stands behind 
the B izpur Police Station, in the year 1978 i.e. 
after long ten years o f his attachment w ith  the 
Co-ordination Committee.

M y  very existence was at stake. I was 
deprived o f the financial help fo r the time 
being, as no coupon colletion could be made 
by our members due to continuous internal 
conflic t w ith Brojo Govinda Ghosh’s men.

In  almost all the Branches the same thing 
happened as had happened in  the 
Kanchrapara Branch. A  few members o f such 
Branches associated themselves w ith the Co­
ordination Committee, some were trying to 
get entry into the recognised Union, some 
became inactive altogether.

A fte r the Annual General Meeting at 
Gaya I had no scope and opportunity to sec the 
General Secretary o f the recognised Group 
Paritosh Bancrjee and discuss about the 
proposal o f ‘U N IT Y ’ . R. C. Chakravarty and

myself were able to contact Baneijcc on 1st 
July’68 for the first time and discuss matters. 
But nothing came out instantly. When we 
went to Baneijcc next, B. P. Roychowdhury 
was present. He at the outset o f the discusioh 
shouted very excitedly - ‘U N IT Y ’ ? What 

‘U N IT Y ’ ? But he was stopped by Baneijee. 
Then after a long deliberation and several 
discussion with Baneijee, a bit o f progress 
could be achieved at the end o f July’68, when 
R. C. Chakravarty asked me to sign $ joint 
declaration with Baneijee. But I  coufopot 
agree to sign the declaration before, hotting 
the Working Committee Meeting. A fth is , 
R.C. Chakravarty became very hujph 
displeased.

In accordance with the discussion with 
Paritosh Baneijee, I  issued a< notice 
convenning the Working Committee Meetihg 
at Jhaja on the 4th August’6 8 . f e i lh e  
meantime, Haricharan Dubey, to somefextent 
arrogantly and suspended B .G . Ghosh 'Bom 
the post o f Branch Secretary ofKandHrtpfeU 
Branch for non-submission o f a n T iltt l >abd 
taking away the official records1 ftd tt ’hie 
Union. This also became an Issue to life 
Working Committee Meeting.

The meeting o f the Working Cbtoritftfee 
was duly held at Jhaja on the scheduled date 
under the Presidentship o f R. C  pu^krSVSity. 
It was attended to by 1? mcnibeisd^toe  

Working Committee and severalvisitors 
including S. N. Sinha, who wasfl^e thenA stL 
General Secretary o f ih e R e c o ^ s e ^ frw jp .

The meeting expressed jts k j^ tp  
George Fernandes, the President o f qp ng
of the Union and M . P. for hisj 

supporting the unity move. It also 
N. Sinha for expressing his vicw$, |ht tjie 
meeting in regard to real unity, 
also authorised me to sign a joint dedarwion
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along with Paritosh Baneijec announcing that 
the two wings o f Eastern Railwaymcn’s 
Union have amalgamated into one and all 
should work together for greater interests of 
the Trade Union and for success in the ensuing 
struggle.

Returning from Jhaja When I met 
Paritosh Baneijce he told me that he had 
already decided to make me the President of 
Kanchrapara Branch. He added that since 
they were very much busy on ‘one day Token 
Strike’ of Scptember’68, he would discuss 
about the other Branches when the strike 
would be over. He further requested me to 
look after the Branch affairs as an 
unannounced President o f the Branch so that 
the Branch could get prepared for the ensuing 
Strike. He also said that he had already 
advised the Branch Secretary S. S. Ojha on 
this score.

In the Recognised Group of Kanchrapara 
Branch, there was a great change by then. In 
1964, at the beginning o f the parallel 
Committee, Makhanlal Chanda, had been the 
President o f the Branch with Sunil Nag as 
Secretary. Next, Raja Chowdhury became the 
President and M. L. Chanda became 
Secretary. In 1967, S. S. Ojha entirely by his 
own capability and perseverance succeeded 
in becoming the Secretary o f the Branch.

He tried his best to establish his position 
in the Union. For his own interest and also for 
proper functioning o f the Branch, two very 
effective persons had been collected by him. 
One o f them was Paritosh Chakraborty, who 
was the AsstL Secretary and other was 
Sailcndra Nath Das as Organising Secretary.

Chakraborty and M. L. Chanda were the 
oldest Trade Union Workers o f Kanchrapara 
amongst us. Both o f them had joined the 
Union when it was having the name B. A.

Railway Employees’ Association. Both also 
became office bearers during that period. But 
their relation was very bitter. As expressed by 
Chakraborty, it was only due to Chanda that 
Giakraborty had been compelled to severe his 
connection with the Union thereafter.

Chakraborty became an asset to Ojha and 
Ojha’s position in respect o f Written 
representation, and maintcnence o f the office 
Records became very much secure.

Sailcndra Nath Das, widely known as 
Saila Das, who was out and out a Communist 
from his early student life had an inheram 
qualification o f lecturing and talking; If  a 
mike was made available to him, it waft$o 
matter for Das to continue for hours together 
on any issue.

But even after getting such 
office bearers for both indoor activiti<$ o f the 
Union, Ojha had very little influence,oyer fbe 
labour force, as at that time we had,been f 
strongest rivals and were enjoying mass 
confidence. Therefore, the aU~oql pt t  jon
which was necessary for a successful stfi e, 
could not be organised by Ojha anjl ms 
associates.

We had no say also to the workerson that 
issue till then. Moreover, the CentralLeadfcfs 
of the Recognised Group were not found ttftte 
so much vigilant at the moment. f z '

The instructions o f Paritosh Barierjee? to 
me for helping Ojha’s Group ori 5 life 
had thrown me in a very difficult 
And as soon as I started n e g o b lr i tW m t 

Ojha and others of his group inrcspefcWtf’Blfc’ 
preparation for the strike, anbthfcr <&nger 
came before me.

The enquiry into my DA case ftuh&fefltiy 
been completed and at the end o f  August W a  
Show Cause Notice was issued. AhlifelMg}*’! 
was sure that I would be removed 
services and also was mentally prepared^ lr
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the same, I did not expect it to happen so 
quickly.

In the early stage, I had talks with Brojo 
Gobinda Ghosh in the matter. Wc had already 
decided to go to the Court if such an 
eventuality arose. 1 had a special facination to 
be helped by Snehangshu Acharya, the 
leading Barrister o f the time and Brojo 
Gobinda Ghosh also had assured me that they 
would arrange for the same in case of 
necesssity. But, when the actual necessity 
arose, Brojo Gobinda Ghosh went back in his 
assurance. Still I went to his quarters 
immediately on receipt of the Show Cause 
Notice. But he was not found in his Qrs. and 
was holding a meeting of the Co-ordination 
Committee in another Qrs. His wife sent a 
man to call Brojo Govinda Ghosh from the 
meeting. The mail was known to me and he 
also knew me. The man came back and told 
me that he had duly informed Ghosh that I was 
waiting in his Qrs. But even after the lapse of 
more than anhourhe did not come, when I had 
to return disheartened.

1 then went to Subodh Bagh of Howrah 
and to R. N. Ghosh o f Ranaghat and requested 
them for necessary help. R. C. Chakravarty 
was not available in Calcutta. I sent him a 
telegram at Beneras. Then I saw nani 
Chakravorty one of the renowned Advocate 
of Calcutta High Court along with Bag and 
Bata Krishna M itra and Chakraborty 
accepted the case.

But there was no money at all. After 
receiving the Show Cause Notice I became so 
restless and busy for contacting the lawyer 
that I had no scope till then to talk to my 
friends in the Branch within four day, I 
arranged a gathering of all our men in the 
Union Office, where I explained everything 
and .also about the required money. Our

members and supporters really showed 
examplary cooperation. Under the fci f a  Aip 
of Sanat Bhattachaijee, Haricharan pubey, 
Srikanta Paul, they collected about Rs. 4,(XXy 
- within 3 days only. Suraj Singh ant} a few 
others donated even Rs. KXV- each. Ojha and 
others of his Group also helped a little. I still 
owe my gratitude to them.

On the 9th o f Sept’69, an Injunction was
issued in my favour restraining the Riiflw^  
administration to take any ftsdter actfn 
against me till disposal o f the casc.Thift I 
could only have an easy breath.

The Central Government
one-day token strike on 19th Sept, *< 
very successful in some
West Bengal area but the strike had 
great sensation all over the 
Kanchrapara Railway Workshop.it was a
tragedy that there were only two Hri^ra^ who 
as disciplined soHdiers had * **
mandate o f the Union and duly j 
the Strike. They were S. $. Ojha 
Das of the Eastern Railwayman's 

For the one-day Tokep 
Government had taken a very 
and the strikers were oppressed i 
of the Strikers became martyr ,̂ 
had been placed under sus 
massacre done by the pptfce; die 
Indraprastha Bhavan o f D e l h i ,^  tjppf a 
history.

In Nov, 1968 I 
Bancrjec again for the desired,
Branches. But as a matter o f ft i
be a beggar’s business. Still a ffa p *  
assurance from him about 
Branches, I tried to contact differ 
as far as possible through Tc 
advised them to come to Hbi 
December.
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Hardly ten persons came. The entire 
development in regard to ‘‘Unity”  w ith 
Paritosh Banerjee’s group was explained to 
them. That was the last meeting and 
discussion o f our group. On the 25th March I 
served the last circular as General Secretary 
and on the 26th o f November, 1968,1 signed 
the jo in t declaration with Paritosh Banerjee.

Alghouth a part o f the chapter that had 
started in November, 1964 atNaihati, came to 
an end, the threat o f victimisation which was 
one o f tile presentations o f the period, still 
continued.

In December 1968, I was officially 
declared to be the President o f Kanchrapara 
Branch o f the one and same E. Railwaymen’s 
Union. A t the first oppourunity I shifted the 
Union Office from Dhobipukur Road to the 
original union office at Ghatak Road, With a 
view to re-vitalising the Branch I was eager 
for a mass action programme. I proposed it to 
Ojha, the Branch Secretary who also agreed to 
the same.

The Central Govt, employees were still 
being oppressed by the Government for tire 
‘‘Token Strike”  o f September *68. As a protest 
against the Government onslaughts on the 
strikers, we organised a programme o f Mass 
Dhama in front o f the Loco Gate.

The said Dhama was staged on the 15lh 
January, 1969 for 24 hours from 6.30 hrs. The 
members participated in the ‘‘Dhama”  were 
sixty including five ladies. The General 
Secretary', Paritosh Bancgee himself attended 
the programme to encourage us and also 
addressed the gathering after the workshop 
hours The programme was a grand success. 
In the history o f the Kanchrapara Brandi o f 
the Union it  was the first programme o f 
"Dhama”  and as such it  created a great 
sensation amongst the workers.

In Fcbruaty, 1969, as a result of the 
m idterm  e lection, the U nited  Front 
Government came back again w ith a- lager 
majority. A  "Hartal”  was declared on 10th 
April for fi ring on the cossipore Gun andShell 
Factory workers. On the day a great chaos 
took place in the Store Block o f kanchrapara 
where two Railwaymen were killed by police
firing. Union’s interference also became 
necessary after the incident. Later a peace 
com m ittee consisting  o f  U n iori 
Representatives also made1 a pretdetSion 
around the Railway colonies. Cott. JyOti 
Basu, the then Dy. Chief Minister, West 
Bengal, also came to Kancbrapafca'bh the 
following day and addressed & ; hi
the Municipal Hall to cool dowriihe Sedition. 
Tn that meeting Union’s ref ath s were
invited.

My suspension wal still ebr 
was told again and again by 
leaders at that time to withdraw $ y  < 
on assurance that they had talked a$I
level and suspension would bewipui 
soon as I would withdraw my cou$£$$Q,
I was not very sure about the a# and 
intention o f the Rly, a d m im f lt i f t ta u ^  
such I also continued to evade their i iq $
the matter and devoted myself de»plyKrfind
out means for solving the pwbbwb *7 >

Meanwhile, B. P.Roy CboWtHMUg^Mti 
General SEcretary came to 
Branch and proposed to take a
conference o f Workshop staff 
Institute sometime in Sep&itiber —

In July, 1969, the then Gerwtfw4tofcfciger 
G. P. Warrior visited the^
Workshops when the UnionlM i'riibM fi^  
with him. G. P. Warrior did notscehtlfl 
bureaucratic type, as itt 
demonstration staged by the i t  ^ ly .W ft ’S
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Union. I had seen him to come out physically 
at the main gate o f the Hd. Qrs. to receive the 
memorandum. We mainly pointed out to him 
the deplorable condilion o f the Railway 
Hospital and asked for remedial measures. 
We also demanded immediate abolition o f all 
R &  RT type, back to back qrs.

The Branch Secretary Ojah, however 
raised the issue o f my suspension. He then 
smiled a little and started telling me “ you see 
Mr. Lahiri, V. T. Narayanam, General 
Manager E. Rly. in 1967 is s till phoning from 
Hyderabad enquiring about your case. I had 
also a talk with your General Secretary on this 
account. You withdraw your court case, your 
suspension w ill also be withdrawn.”  But his 
words also could not convince me.

Following the General Manager’s visit, 
the DCOS/Halishar became “ Gheraoed”  by 
the Casual Labourers o f Sloes Department in 
August, 1969, for regularising their service 
and giving them temporary status o f Railway 
employee. The “ Ghcrao”  continued for more 
than 24 hrs. The incident o f “ Gherao”  was 
also a new one in the history o f struggle o f the 
Railwaymcn o f Kanchrapara.

The said incident threw a new light to me 
and I began to think o f a tum that 1 was wailing 
for.

Then on 14th September ‘69 a conference 
o f the Workshop staff was held at the Spalding 
Institute under the leadersliip o f B. P. Roy 
Chowdhury. But it was not very' successful.

A t tlie end o f the conference all the office 
bearers along with a few active workers sat 
together for a very special discussions.

In the year 1962 due to introduction o f 
Incentive System in all the Workshops o f the 
Count rv. the staff strength had been reduced 
to a great extent in every Workshop. In 
Kanchrapara Workshops the staff strength 
was reduced due to winding up o f Steam Loco

and switching over to Electric Loco. A  few 
new shops such as Shop Nos. 9,10,11,14 and 
15 were established.

Due to the new establishment a major 
change took place in the staff position o f  shop 
No. 17,18 &  19 o f Carriage and Wagon Wing 
o f the Workshops.

Adequate Skilled hands for the Electric 
Loco repair work not being available, a good 
number o f Ex-Trade Apprentices who were 
below 40 years had been drafted from the said 
Shops o f Carnage and Wagon and transferred 
to Shop Nos. 9, 11, 14 and were put upder 
training. This har* resulted in a vacurn inmost 
o f the Shops. Moreover, there had been no 
recruitment o f Class IV  s ta ff in  the 
Workshops since the year 1955.

During our discussion, I  narrated the 
entire position very clearly to my friends and 
proposed for an immediate mass action on the 
score. The issue o f recruitment, attracted 
attention o f everybody. They wanted to know 
about the nature o f the proposed programme.
I suggested a programme o f ‘ fasting* on the 
Verandah o f the Workshop Superintendent’s 
Chamber, which was readily accepted b)j ail.

Accordingly, a letter was immediately 
written to Supdt. Workshops, Kanchrapara 
indicating that “ a mass fast”  would he staged 

by the Union in the Workshops premises on 
the 23rd September 69, on two particular 
demands

i) Immediate issue o f Recruitment 
Notice for Class IV  staff.

ii)  Immediate withdrawal of suspension 
o f Sri S. B. Lahiri.

The “ fast”  started from 6.30hrs,o f23rti 
as scheduled. The participants in  the “fast- 
cum-dharma”  were P. Chakraborty, P. JJ. 
Bose, Rajendra Pathak, Kedar Ojha and 25 
other including 3 ladies.
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As the programme of ‘fast’ was also a 
new one in the history of workers’ movement 
in Kanchrapara, it also created a great 
sensation amongst the workers. The workers 
gathered spontaneously at the spot of ‘mass 
fast’.

The Supdt. Workshops, Kanchrapara Mr. 
K. P. Jayaram became very upset and had 
already engaged all his Welfare Inspectors to 
trace me out with a view to talk to me on the 
issue. But I remained away as it was useless to 
hold any discussion at that stage. Mr. Jayaram 
then contacted the Hd. Qrs. to apprise the 
position. At noon, B. P. Roy Chowdhury 
contacted Kanchrapara on phone and wanted 
to talk to me. But instead o f talking to him 
directly on phone, I sent Ojha to talk to Roy 
Chowdhury with direction not to agree under 
any c ircum stances to w ithdraw  the 
programme till the demands were fulfillled. 
Quite in conformity with my apprehension B. 
P. Roy Chowdhury told Ojha to withdraw the 
movement as the Chief Personnel Officer had 
assured to finalise the issue within a couple of 
days, to which Ojha did not agree and as such 
the movement continued.

Since the issue of recruitment of G as IV 
staff was a burning problem of tlic Workshop 
staff, the major section of the employees were 
directly interested on the issue and they turned 
up in large nembers at the spot at 15.30hrs. i.c. 
after their day’s work.

They also started shouting slogans
“Recruitment Notice - Nikalnay Hoga, 

Nikalna Hoga, Abbhi Nikalo, Jaldi Nikalo.”
“Lahiri Babu Ko suspension-Uthana 

Parcga, Uthana Parega, Abbhi Uthao, Jaldi 
Uthao.”

They continued the slogans for more than 
an hour.

At about 17.30 hrs. Mr. K. P. Jayaram 
himself along with the Workshop Personnel 
Officr came to the spot and handed over two 
orders (i) Notice for Recruitment of G ass IV 
staff and (ii) Withdrawal o f suspension o f S. 
B. Lahiri, to Ojha. Just at that moment I 
appeared on the spot. At this, the jubilation o f 
the workers reached its peak and they all 
shouted at the top of their voice “Jai”

I then took the two orders in my two 
hands, showed to the w orkers and 
congratulated them for their active part in the 
struggle and for their glorious victory. They 
became so much delighted that they 
themselves ran to the market and brought so 
many garlands and “it was roses roses all the 
way”

Another Chapter, covering the remaining 
22 years o f my struggling Trade Union life, 
during which I sustained bullet injury, anfr 
blood shed, remains to be indicated.

After my retirement from the service 
from 1st M arch , 1987t as O ffice  
Superintendent, Grade-], I continued to h d d  
the Office o f the President o f Kanchra & i 
Branch of the Union for long 4  year^ anb 

rclinqui shed the post finally on this 8& frftb ly, 
1991 last. ' 1 " - •

But at this stage, I am afraid o f the fate o f  
the Union. The Eastern Rail waymeW Umoh 
had a traditional glorious recent frfh&frg a 
non-political organisation. W beftM -ttfc  
Union is going to lose Its trMtifrRfrl 
character and becoming a
hands of the political etenflNfrapt*''*
question that exercises the
The people like us, who have sdUtnfrtglUeve
and regard for the Union, have frothing tj^ghe
to the Railwaymen except giving oppoiMfry
to understand the past and shape t h r o w n
future.
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Nothing comes out of a clean sky 
S. Subrahmanyam

(Mr. S. Subrahmanyam joined in the service ofS. E. Rly. in early forties. Hehadanevenffitl 
career inS.E. Rly. Union. His sacrifice fo r  the organisation had given encouragement to a ll those 
who are new in the Trade Union field. He was the Asstt. General Secretary ofE. R. M. U. in 1953 
and later became the General Secretary ofSERMU. He had close touches with V. V .G M , the 
form er President o f India and S.Guruswami o f  A J  JR.F.)

After becoming a member o f the old B. N. 
Railway Indian Labour Union, I was first 
elected to the post o f Asst. Secretary o f 
Kharagpur Branch o f the Union sometime in 
April 1952. Since then I started working and 
mobilising the railwaymen. There was a pay 
Boycott in Kharagpur Workshops in that yaar 
but the Union could not prolong the same as 
the workers could not sustain the sufferings. 
Inspite o f the all manner o f opposition by G. 
V. Raghavan o f Nagpur Division, S. N. Siftgh, 
a Section Controller o f Waltair Division was 
elected President, as successor to Prof. 
Ramlingam (V. V . G ir i’s guru). Rajmannar 
and the then firebrand Trade Unionist, 
Baikuntha Banegee were his advisers. S. N. 
Singh, inspitc o f several obstacles from pro- 
Administration elements, organised all the 
branches o f the union on the then B. N. 
R a ilw ay System, Subsequently the 
regrouping o f  Railways brought about 
amalgamation o f three unions in  the Eastern 
Zone as Eastern Railwaymen’s Union. S. N. 
Singh was the President, Muralidhar Dubey. 
the General Secretary but the mightiest 
uncrowned king was Ram Chakravarty who 
was in the driving seat. Under pressure from 
R a ilw ay M in is try  the proposals fo r 
amalgamation w ith  the Railwaymen’ s 
Congress had been formulated in each zone 
and in 1953 there was a move but this move 
could not m ateria lise due to some

unacceptable terms o f the Railwaymens’ 
Congress headed by A. P. Sharma.Sri the 
talks o f amalgamation failed. But S.N. 
and his group inside the union le ft the" 
and joined the Railwaymen’s Congress. 
M yself and several others o f  the B M 
Railway system remained w ith E tb fe ri 

Railwaymen’s Union. Only two tri thtfee 
branches o f Waltair District had 
the Central leadership. However, 
all superseded by the ad-hoc Committee sdt i 
in Waltair District with the assistance#? j  

Bhattacharjee the then 'Asstt.
Secretary and D. Gurunatha Rga 
annual general meeting o f  the i 
in  1953 I  was elected' Assistant 
Secretary o f the union with1 fu ll 4 

organising the union in  the best 
and the Iron man behind this 
Ram Chakravarty, the then A s |t  
Secretary o f  the Union. This gave nte ap 
opportunity to work hard, a
organisation capable o f creating, 
among workers a n d . the 
Administraion realised the importeppa^of the 
union. A ll our rcpresenUtons . W fc , 
promptly replied. Negotiation 
place almost daily. The 
further strengthened by the visit o f  V.

fifteen centres V iz ; Nagpor,i
Dongargarh, B ilaspur, Chakradharpur,
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Khargpur, Adra, Khurda Road, Waltair and 
some others.

After his resignation, V. V. G in had 
helped the Union immensely. Subsequently 
in early 1955 the employees o f Kharagpur 
workshops designated as Lister Truck 
Drivers had served a notice o f Strike and 
actually commenced the strike also. There 
was considerable pressure from other 
workers o f Kharagpur Workshops headed by 
Pantayya, the then Workshops Branch 
Secretay to spread the strike to the entire 
workshops and also on to the open line 
system. However, due to timely intervention 
o f the central leadership o f the then E.R.M.U., 
the strike was called o ff after an amicable 
settlement and these employees were 
subsequently promoted as crane drivrs. The 
railway Administrtion were at that time so 
eager for a peaceful solution that they had 
even conceded a demand for cancellation o f 
Fault point system, a draconian rule 
envisaging automatic reversion o f Loco 
Running Staff. The Railway Ministry had 
decided on the formation o f S. E. Railway 
Zone in  August 1955 which necessitated a 
break up o f ERMU into two i.e. ERMU and 
SERMU. Loco Running Staff Conference 
was held during this period and not only V. V. 
G iri and S. Guruswami, but also Satyapriya 
Banerjee, Union leader o f a very big stature in 
West Bengal attended the conference. A t that 
time the issue o f leadership o f S.E.R.M.U, 
after formation o f S. E. Rly. was discussed. V. 
V. G iri wanted S. Guruswami to head the 
Union as President and myself as General 
Secretary and accordingly in the first Annual 
General Meeting o f S.E.R.M.U. I was elected 
General Secretary by a margin o f about 27 to 
30 votes over my rival. The Railway 
Administration at that time did not like the

militant Trade Union o f S. E. Rly. and wanted 
to crush the Union. They lield the view that the 
union’s recognition should be a new one and 
offered conditions which were w holly 
unacceptable. The A ll India Railwaymen’s 
Federation annulled its merger w ith NFIR and 
got it separated arising out o f a dispute in  the 
Western Railway Zonal merger. The 
erstwhile union over there with affiliation to 
A.I.R.F. was revived with Maniben Kara as 
President. Sometime in June/July 1955, the 
A.I.R.F. had its convention at Perambur. V. 
V. G iri was elected President But G iri 
declined to accept the Presidentship o f 
A.I.R.F. on the plea that he w ill be more useful 
to the Railway Trade Union Movement 
without being the President o f A .I.R T . I  was 
one o f those who had called upon Giri and 
urged him to accept the Presidentship o f 
A.I.R.F. This happened in BangalbrdV^ere 

he was on rest at that time. However Giri flock 
upon himself the taskof getting recognition to 
the A.I.R.F., and urged the then Railway 
Minister, Lal Bahadur Shastry to reerigriise 
A. I. R. F. Lalbahadur Shastry waskeehdntbe 
idea o f arbitration to bring abbut a m ei^M  
Railwaymen’s Federations and wflfl|&d*th6' 
arbitration be entrusted to
the then Central Minister, however G iri WfPte. 
back to him conveying oppositionojf 
the Railway Unions fo r that an’a g p ^ p ^  
Before Shastry could proceed hither, 

resigned after the Ariyalur Tr^in 
The matter was undecided at #4 
Railway M inistry’s hostility toward 
and its affiliated unions c o n t iru ^  

Subsequently when pressure was in i,; 
the Railway Minister, (presumably Atfptyin. 
Ram) had appointed justice M «u» fda*.*- 
retired judge to be the arbitrator, W fo H c ly  
Justice Mazumdar in his award had s pieririy
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blamed the NFJR for breakdown o f the 
merger. 1 remember to have attended those 
sittings along with Peter Alvares, Ram 
Chakravarty and Priya Gupta.

It was Justice Mazumder’s award and 
efforts o f Peter Alvares assisted ably by R. C. 
Chakravarty that helped us in building up o f 
A.l.R.F. and its affiliated unions. Official 
recognition o f A.l.R.F. towards the end of 
1957 or early 1958 was attained through their 
enormous endeavour.

The Railway Administration without 
hesitation provoked and incited the workers 
to go on lightning strikes on many minor and 
major issues anti some o f the strikes o f 
gigantic nature took place in Adra and 
Chakradharpur D ivisions and also at 
Kharagpur. The Kharagpur strike took a 
serious tum. Tliere was a crewless train 
accident injuring several loyal workers. The 
strike became uncontrolablc, as all leaders 
were kept behind the bars (myself and 
Pantayya etc.). *1110 strike was called o ff on 
28.5.56. The demand for a judicial enquiry * 
was rejected by the Government and the 
Administration dictated terms to the Union 
for grant o f recognition. One such condition 
was that myself and two others should not be 
office bearers. Circumstances forced the 
Union to accept the terms which were 
democratically accepted by the Annual 
General Body o f the Union in 1957.1 did not 
regret for the decision. M y urge to fight for 
workers grew up day by day. The 
circumstances also forced Government to 
review the relations, as at that time besides 
strikes, firings also took place at Kalka, 
Kazipcta and Kharagpur. There was a general 
condemnation o f Railway Board’s Labour 
Policy in 1958 all over the country.

In the middle o f 1958, Ram Chakravarty 
took pains to use his personal influence and

his ERMU organisational strength to urge the 
then General Manager o f S. E. Railway A«K. 
Basu to take me back on to duty dropping the 
charges against me. A t that time I  had three 
charge-sheets o f Major penalty against me 
and a criminal ease although the trend was that 
all others would be taken back to duty and I 
would be dismissed from service. However, 
the pressure from  Ram Chakravarty 
prompted A. K. Basu to remark on the files 
that he (S. Subrahamanyam, clerk Loco shed) 
may be given some punishment by the 
Divisional Mechanical Engineer, Kharagpur 
The punisluncnt o f stoppageof increment; waa- 
indicted on me. As for the court cases against 
myself and others, the same were withdrawn 
after a high level delegation o f le ft parties of 
West Bengal met and pleaded before t)r. B, C. 
Roy. The then Union leadership comprising 
S. Guruswami, B. Rajalu, R. N. Banerjee, Hu 
N. Chakrabarty, and others also repeatedly 
pressed the Railway Administration fo r rfihef 
and their endless activity brought goodretoef 
to the last batch o f suspended eraptoyeea.Tba 
entire period for suspension from 1 9 & t0  
August 1958 was treated as duty. - *.>'

encouragement to me to take up the'Tftidfe 
Union work more vigorously and . help not 
only S.E.R.M.U. but also the AUigdilu  
Raiiwaymen’s Federation. 1 wte'thrJ|Bfod 
Secretary o f this A ll India Body then and i  
used to be consulted by Comrade Rare; 
Chakravarty on all crucial matter*. /  d : /

In 1959 Second Pay C(Mnm|8Mon|^k>ft 
headed by Justice JagannatlT .Jfygptl& l 
Honourable Supreme Court
The Second Pay Commission RepbHdtfoi) 

great disappointment anda s e t - b a c k for 
Pay Commission had rejected th e y d ^  f<< 
Organised Labour about need
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minimum wages as the base. In the Dearness 
Allowance too, the formula was unhelpful 
and a very low rate was indicated. Hundreds 
of categories of Rail way men had their pay 
scales determined at a very low level. There 
was a widespread discontentment among 
Railway men but unfortunately Railwayman 
were not prepared for struggle immediately 
after Pay Commission’s report. But the Govt, 
also did not act promptly and them was 
considerable delay in implementing the same. 
As the demands of Organised Labour were 
not accepted, the indefinite strike on Railways 
and in other Central Government departments 
had become inevitalbe.

For the Railwaymcn July 1960 strike was 
a strike o f historical importance with no 
political climate in favour o f the strike. The 
Railwayman were on the war path to wrest 
from the Govt, a charter. But the repressive 
measures taken by the Govt, being of an 
unprecedented character the railwaymcn had 
to yield. The failure opened up a new horizon 
to regroup themselves for a greater challenge 
which was seen in 1974. The All India 
Railw aym cns’ Federation at that time 
constituted a committee to go into various 
aspects o f the Strike o f July 1960 with Ram 
Chakravarty the then General Secretary o f

ERMU as Convener. But the report was 
kept in cold storage as no body was keen to 
know the details and rectify the mistakes 
for the future. Some sad things happened 
during 1960 strike. B. J. Rayalu, the then 
Working President of the S.E.R.M.U. gave a 
message from Mandla jail (which was flashed 
all over the S. E. Railway and elsewhere) 
calling off the Strike without the approval o f  
Joint Action Committee for which we had to 
face criticism in all A.I.R.F.’S meetings. 
Rayalu had innocently done it without 
understanding its far-reaching consequences.

Wc had to pay the price but this did not 
prevent us from raising our voice again. For 
some unknown reasons a serious rift 
developed between the socialist toades in 
A.I.R.F. and R. C. Chakravarty 1961*4$, h) 
spite o f R. C. Chakravarty having a huge 
number o f railwaymcn behind I t o  i s  
demonstrated in the Gaya Convention/.of 
AIRF the AIRF leaders had been t o t i t e  to 
R.C. Chakravatry who had foaghtrekltiUIsaly 
but ultimately gave in for the gteater fetfeam  
of Railwaymcn. The episodem ariaetitoctoc 
of a chapter o f glorious* and eventful Imggte 
o f R. C. Chakravarty in tiie B&itwajglYadc 
Union Movement -
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Railwaymen - as seen by Thinkers in Political Philosophy 

S. K. Das

(Mr. S. K. Das born on 1st August in 1928 joined in the Commercial Branch o f  the E. Z. 
Railway in 1949 and organised a heroic struggle against transfer o f a large number o f  surplus 
Staff o f  the Commercial Branch to Gorakhpur. A large contingent o f  about 3500 Railwaymen 
kept J. N. Das, the then Chief Commercial Superintendent confined in office till midnight. The 
orders o f  transfer o f  staff were cancelled by the Railway Board in the face o f  such a vehement 
protest. He had led a numbr o f  movements including some against retrenchment o f  Casual 
Labour on the Howrah Division. He had to suffer a lot but he did not abandon the path o f struggle. 
He tried to focus on the need o f  struggle o f  the toiling mass in the changing political situation 
o f  the country after independence).

In the year 1949 the A ll  Ind ia 
R a ilw aym en ’ s Federation under the 
leadership ofJaya Prakash Narayan had given 
a call to Railwaymen for a Strike all over 
India, but due to difference o f opinion, the 
A.I.R.F. decided not to resort to a strike. A t 
that time I belonged to the Bengal Assam Rail 
Road Workers’ Union affiliated to the AIRF. 
Cm. Satyen Ganguly, Pumendu Dutta Roy 
and Sukumar Roy were with me. Jyoti Basu 
who was the President o f the Union was also 
the Vice President o f AIRF. We had decided 
to go on strike from the 9th March 1949.

Many comrades were victimised due to 
the unconditional surrender o f the leadership 
inspite o f firm  resistances in many places in 
the Eastern and the Southern parts o f the 
railway system.

In 1950 after merger o f North Eastern part 
with the E. I. Railway, fortyfour staff o f the 
Chief Commercial Superintendent’s office at 
Koilaghat in  E. I. Rly.were declared surplus 
and ordered to be transferred to Gorakhpur by 
J. N. Das, the then CCS-E.I. Rly. To resist 
such arbitrary and punitive orders o f the 
Railway Board, an organised struggle was 
launched by the union workers and all 
railwaymen working in  Koilaght under the

leadership o f Biswanath Roy. I was in  
forefront o f tliat movemnt. On a unanhaous 
decision about three thousand and; five 
hundred staff including the watch &  ward 
staff blocked all the gates o f the Koilaght 
Building and kept J. N. Das, the then CCS 
confined in office with the demand o f 
compelling the Railway Board and the 
General Manager to withdraw the said 
undemocratic orders. I t  is remarkable that 
although the said day was the day of 
“ Jamaisasthi (son-in-law’s festival)’’, all^the 
Jamai”  staff boycotted the said eajoymttfcaod 
participated w ith undaunted courage, in <he 
movement. In  spite o f provocations o f  poUce 
w ith the connivance o f the General Manager, 
they could not rescue J. N. Das, CCS fttiti* the 

human wall built by 3500 railwaymen. A t last 
at midnight through a telephonic message the 
Railway Board kept the said mass Transfer 
orders in abeyance. Thus it  was proved that 
united resistance movement only could make 
the Administration submit to the employees 
on a just demand. But it  was a tragedy that the 
leadership o f the union and Federation were 
reluctant to give wide publicity o f that 
movement to the railwaymen a ll over the 
country w ith view to building up fbreeftil
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trade union movement. On the contrary they 
played the part of betraying the railwaymen 
and eliminating their opponents with the help 
of the Govt, and the railway administration by 
way of victimisation. As a result I was the first 
target to be transferred to Howrah Lost 
Property office from Koilaghat and my daily 
movement used to be communicated to the 
Higher Authorities. On the other hand I was 
offered by J. N. Das, the then CCS and S. P. 
Chatterjee, the then CPO a better career in the 
Railways on the condition that I would 
dissociate myself from T. U. activities. I 
declined the offer in unmistakable terms.

Thereafter I joined Eastern Railway 
m en’s union in 1951 and was elected branch 
Secretary o f die Riverside Branch in 1953.

In 19551 took a leading part to make one 
day’s token strike at Howrah on the demand of 
Puja Holidays of Commercial Staff under the 
banner of Eastern Railwaymen’s Union 
during the tenure of Com. Ram Chakravarty 
as the General Secretary, but could not 
succeed due to want of a solid organisational 
programme throughout the zone.

During the period from 1955 to 1959 a 
historical movement for decasualisation of a 
large number o f casual labour working on the 
Railway Electrification Project o f the 
Howrah Division was launched by the 
Riverside Branch, E. Rly M en’s Union under 
my Secretaryship. The casual labour on the 
open line viz. those under PWI and I.O.W. 
Branch joined. It got full support o f the 
permanent railwaymen as well. This added a 
new dimension to the movement of the 
railwaymen as a whole. But unfortunately 
some leaders o f the Central body of the union 
like Paritosh Bancrjee, Bishnu Pada 
Roychowdhury ahd Bimal Dcy did not like 
the m ovem ent, although the General

Secretary, Ram Chakrvaorty gave me in 
writing that the union would stand by them in 
their struggle.

Mr. D. V. Reddy was the Divisional 
Superintendent Eastern Railway, Howrah 
when the Electrification o f the section from 
Howrah to Bandel was completed and the 
introduction of EMU Coaches in the local 
trains upto Bandel was opened by Pandit 
Jawaharlal Nehru, the then Prime Minister o f 
India. Thereafter all on a sudden five hundred 
and fifty casual gangmen of the project were 
declared suiplus and they were asked to 
deposit their tools to die authorities and go 
back home. In protest a vehement resistance 
movement was launched by the Riverside
Branch, E.R.M. U. when all the Comrades viz. 
Sailen Ghosh, S. K. Bag, Ananta Gupta, 
Mithai Pandey, R. P. Nath, R.D. Baperjee # id  
many others stood by my side witb the 
struggling workers. We faced the A m ^d 
Police force without surrendering ii 
the threats of victimisation. Ultii
Divisional Superintendent, Howrah rasdfs 
written agreement with the River si 
in my presence as the Branch Secr apd 
other representatives that all those $  
gangmen would be absorbed in

free pass and contingency fund to 
expenses o f those casual labdur 
scheme. Through continuous 
those casual labour were sut 
absorbed in pemanent vacancies 
Engineering departments on the 
Eastern and the Easten Railway^.

With the growing rise in marketprfoe o f

toiling people including railwaymen 1 
feel the hardship. At the same timer 
mcasues on the struggling toiling rSftwaynwcn
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and the working class in general were adopted 
by the authorities both in the Public and 
P riv a te  S ec to rs . At that time it was decided by 
the AIRF, AITUC & HMS to launch a 
country-wide movement unitedly to compel 
the Govt, to change their economic and 
administrative policy with a view to control 
price Index and provide employees and 
workers with a better wage and other 
ameneties, so that they could maintain 
livelihood o f  their family members. But it was 
a tragedy that the leadership o f all central 
Trade unions including AIRF did not pay any 
head to the said clarion call o f  the working 
class. The AIRF launched A ll India 
Railwaymcn’s strike in 1960. The ruling class 
made a propaganda that inspire o f  having a 
fair wage and better amenities the railwaymen 
had rebelled against the Govt, and tried to 
block the transport o f  food-grains, material 
for industrial producion and other daily 
necessities Of the people o f  this vast contiy. 
As a result the struggling railwaymen did not 
get any fruitful assistance from the people. 
Untold police atrocities and other repressive 
measures had to be faced by the railwaymen 
all over the country.

Inspite o f the above, the brave railway 
employees were continuing their historic 
struggle and organised militant pockets in  
many places with the help o f  other touting 
people. Ultimately after 5 days* struggle 
under the leadership o f  Ashoke Mehta die 
strike was called o ff  unconditionally without 
having any consent from the member unions, 
resulting in victimisation"of many active 
workers including m yself who remained 
under suspensioh for 29 months. A la tg e  
nurnber o f  railwaymen suffered brcak-in- 
servicc, stoppage o f  increment, promotions 
etc.

After 1960 a popular slogan o f  ensuring 
democratic functioning in the AIRF and,also 
in all Zonal Central Unions was raised from 
die rank and file with a view, to bring a change 
in Trade Union activities on the Indian 
Railways and also to replace the old and 
conservative leadership by the devoted and 
trustworthy leadership. Naturally this 
frightened the puppets in the hands o f  the 
Administration in the disguise o f  the union 
leaders and attempts were made to victimise 
the sincere Trade Union Workers b y v a £ eo s  
means with the help o f  Administrative 
machinery. The situation paved tile way for 
rise o f  categorical organistions in respective 
spheres viz. Loco Running Staff Association, 
Guards C ou n cil, C om m ercial ) S ta f f  
Association etc. The struggling rankianti file 
in the recognised unions a ffiliaed tv  A iR F  
began to bring pressure on  their leadectfhipto 
build united movement on the bum inginucs  
o f  different categories with the categorical 
organisations but it was turned dowrcrin the 
pica that those organisations Ware >not 
recognised by the Railway Auflm rifiea^M ) 
an atitude o f  the calcified teadmW p tfihl led  
the rank and file to raise their voice MIMafe 
democratic struggle in the zonalarihMfemi a  
result o f  the above, tire EasteroRdtiwipe *f's 
union was sharply divided intvro gtdfi|MU*i 
1964 during the Annual Gendtat Mi BI ngt rif 
two cam psof E .R ly. Men’s union waalfcldat 
Naihatk one AGM  with th c ln tlM fid jilo f  
Paritosh Banerje, M m g  B a t t ip B M ftB # ,  

Bishmipada Roy Chowdhury a id  9 
and their skeleton supporters ht tiMatfafimfi 
Railway Institute with tyK p foM ftun A tta  
Police and the Admfoistmion,
AGM held publicly in tirefcafiw a0fftM »fo  

Naihati foHowed by
o f  delegates and visttors^indertfielMd rtihp
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of Ram Chakravarty, S.K. Das, Subodh 
Bandhu Lahiri, R.K. Mukherjee, Sailcn 
Ghosh, S.K. Bag, A.N. Das, Sukumar Roy, 
Sankar Chattcijcc and many other associates. 
Although the AG M  held by the anti- 
struggling leaders did not get the support o f 
the railwaymen, the Eastern Railway 
Administration recognised the Central Body 
o f E.R.M.U. led by Paritosh Baneijce as 
General Secretary followed by Bimal Dey, 
Manoj Basu, Bishnupada Roy Chowdhury 
and their associates as Central Office Bearers. 
It was disgraceful that tlic democratically 
elected central body o f the Eastern Rly. men’s 
Union led by Subodh Bandhu Lahiri, S.K. 
Das, R.K. Mukherjee, S. Chakraborty, D.R. 
Adhikari and others from the divisions and 
their General Secretary, Asstt. Gcnl. 
Secretaries and other office bearers including 
Ram Oiakravarty did not get recognition 
from the Eastern railway Administration and 
lost affiliation to the A.I.R.F.

A  new era in the railway Trade Union 
movement had thus begun w ith the slogan o f 
building the union with the recognition o f the 
railwaymen defying the recognition o f the 
Railway Administration and the affiliation to 
the AIRF. It was their attempt to forge close 
ties with the working class and it generated a 
great impact in tlic trade union field. I t  was 
also remarkable that A ll Lidia Loco Running 
Staff Association launched “ W ild Cat 
Strikes”  throughout India without giving any 
prior notice to the administration which 
practically created a dead-lock in running o f 
the Railway Transport system. Those 
struggles had unstinted support from the 
toiling mass inspite o f police atrocities 
unleashed on them by the Govt, and the 
Railway Administration. Anti-propaganda 
steps were adopted by AIRF, NFIR and their

pro-administration unions. Ultimately G ovt 
was compiled to meet up the main grievance 
o f duty hours and other rights through 
negotiations w ith the leadership o f non- 

recogniscd AU India Railway Loco Running
staff Association.

In this connection, it  may be mentioned 
that on the issue o f curtailment o f the privilege 
o f existing working hours o f the employees 
and woikcrs o f Eastern Railway’s Liluah 
Woricshop, a resistance movement was 
launched by the Liluah Workers’ legal action 
Committee, led by the E. Railwaymen’s 
Union (Parallel). It is a disgrace (hat the
counter leadership o f the E.R.M.U. 
puppet organisation o f  the 
administration and .the Govt.
Lock out declared in  Liluah
illegally. It was the first time that the GpyJ. <rf 
India and the Railway Board declared } k- 
out in  a Railway Workshop in the 

Against such anti-working < 
the Govt, vehement and contii
was launched by the E.Rly. Men’s 
(Parallel) and the Liluah Workers 
Action Committee unitedly. It  
wholehearted , support pot p i
railwymen in the Eastern ZonebM tahpli 
o ther Central G pyt. , B m ]" 
O rganisations. Rallies,, 
meetings, demonstrations q f scyc 
Railwaymen inspired the 
give wide publicity to that shruj 
same time largely attended 
addressed by George Fernandes 
E .R .M .U . (Paralle l), K- 
Vivekananda Mukheijce, 
the then leading Daily, ’
Ultimately the Railway Board 
illegal lock-out unconditionally^ 
privileges and. rights o f  worker^
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employees o f Liluah workshop were restored.
I will draw attention to the causes of 

failure of establishing the Trade Union 
movement in the Railway vis-a-vis in other 
public and private sectors in the country for 
total emancipation from the wage-slavery of 
the working class as the vanguard o f the 
National struggle to ensure a socialistic 
pattern o f economy in the country.

Under the provisions o f the Trade Union 
Act (1926) adopted by the then British Rulers, 
all the political parlies viz. AICC, PSP, SP, 
CPI, CPM, RSP, SUC, FB and their Trade 
Union wings on the Railways, Port, Docks, 
Post & Telegraphs, Defence under the control 
o f the Central Govt, and also in Jute, Cotton, 
Iron & Steel, Mining and other big industries 
of the private sectors in different status had 
always made the workers confined to 
bargaining only on economic demands, 
keeping them detached from the actual 
struggle o f the working class to achieve the 
dictatorship o f the proletariats. Instead o f 
being in iso lation  m any Progressive 
Comrades viz. Sukum ar Roy, Sankar 
C hatterjee , P rovat B anerjee , M adhu 
Mukheijee, K.R. De and their followers in 
other divisions jo ined the recognised 
E.R.M.U. The devoted and struggling 
woikcrs o f E.R.M.U. (Parallel) formed a new 
platform in the Eastern Zone under the banner 
o f the Eastern Railway M en’s Co-ordination 
Com m ittee o f  w hich I was elected  
“Convenor”. With the united efforts a team 
consisting o f myself, Ram Chakravarty, S.B. 
Lahiri, Sailen Ghosh, S.K. Bpg, Batu Mitra, 
Jagadish Chakraboity, Jagadish Chowdhury, 
BiswanathRoy, R.K. Mukherjee, H.N. Singh, 
Nishikanta Deb, Sudama Ram and others, a 
new programme was chalked out. The Eastern 
Railway M en’s Convention was held at

Mughalsarai where George Fernandes, S.M. 
Joshi and delegates from different railways 
participated. It is notable that in  that 
convention a decision was taken to hold an AU 
India Railway M en’s- Convention under the 
Presidentship o f George Fernandes. But it 
could not be held on account o f betrayal by 
reactionary forces.

Inspite o f the above a huge rally o f about 
20,000 railwaymen was held at Naihad under 
die banner o f the Eastern Railway Men*? Go- 
ordination Committee in 1967 presidedtreer 
by Com. Biswanath Roy wherein a pledge 
was placed before the gathering by me to 
create a new era in the Railway Trade Uniea 
movement unitedly with the main, stream o f 
the working class.

This gave a new im petus to aft 
railwaymen in the Eastern Zone from Howrah 
to Mughalsarai. Large rallies were orgi used 
in Howrah, Dhanbad, Liluah, MughQ^atsi, 

Kanchrapara, Dchri-on-sone, Gaya, Assnsol 
and at many other places on the said pleadge 
and those were addressed by the leaders,pf 
CITU, 12th July Committee and ev^ i by the 
then Labour Minister o f Left Front Govt. |n  
West Bengal. I take the opportunity o f citing 
the names o f K.G. Bose, Md. Ismail,
Gupta, Dipen Ghosh, Kesto Ghosh hid  
Monoranjan Hazra amongst others. The new 
wave had frightened the reactionary regime 
and they created a split in the Eastern Rahway 
Men’s Co-ordination Committee. M yself and 
Satyen Ganguly on behalf o f the Eastern 
Railway Men’s Co-ordination Committed 
represented the problems o f casual tabbtits 
before tiie Justice Meabhoy Tribunal g tite w  
Delhi and exposed the anti-working cteaitete 
of AIRF, NFIR and their affdiatM uMofe, 
Subsequently recommendations Of MoShhdj 
Tribunal came into force in the shape o f 
Railway Labour Tribunal.
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A movement o f casual labours in the 
Andul Calcutta cliord link  Project (ACCL) 
was also conducted by the Eastern Railway 
Men’s Co-ordination Committee and all the 
casual labours engaged there were absorbed 
permanently in S.E. Rly. In response to the 
call o f A ll India strike in the Indian Railways 
in 1974 led by A ll India Railway men’s 
Federation and Joint Council o f Action, 
gallant leadership o f the rank and file 
continued the said historic Strike for 20 days 
and while it was going to take a new turn in the 
history o f trade union movements in the 
Indian Railways, the Joint Council o f action 
and the A IR F  called o f f  the strike 
unconditionaly and allowed the Government

to declare ‘ Emergency’ thereafter w ith a view 
to terrorise the toiling people in the Country as 
a whole.

I conclude my memoirs w ith the 
conviction that the sacrifice and devotion o f 
thousands o f railwaymen in making trade 
union movement on the Indian Railways a 
vanguard in achieving emancipation o f the 
Indian people as a whole would never go in  , 
vain. And ultimately those who have betrayed 
the working class would be thrown out and 
railwaymen’s struggle w ill merge w ith the 
main stream o f the struggle o f all sections o f 
the working class and the peasantry in  the 
Countiy.
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STRUGGLE HIS COMPANION 

Ram Balak Singh

[Mr. Ram Balak Singh Born in a middle class farm er's fam ily on 2-10-1922. His father 
Ambika Singh and mother Kalawati Devi were very pious and their devotion to Hindu religion 
was beyond question. They were followers o f  the father o f  nation, Mahatmd Gandhi in true spirit. 
Ram Balak Singh started his education a bit late. When the freedom struggle was a t its peak, he 
joined the movement inspired by the lives ofKhudiram Bose and Bhagat Singh. In the Quit India 
movement o f1942, he mobilised the mass and took part in direct action against the British Rule. 
He hod to go underground to avoid arrest. He passed the School Examination in the year 1943. 
He married Smt. Lakshmi Devi who became his true life partner and actively partic ipaed ina ll 
the struggles with her husband. He joined Raitwy Service at jamalpur Workshop s  a Clerk in 
the year 1946 and mobilised the railway workers there and became a champion o f  their cause. 
He was suspended several times and even jailed and ultimately removed from  the Railway 
Service. He was a mcmebr o f  undivided Communist Party o f  India and elected to the Bihar 
Assembly in the year 1969 and he is still working fo r  the toiling mass.]

I was bom in a village situated beside the 
holy Ganges. M y father was a patriot and a 
true follower o f Gandhiji. I  still remember the 
teachings o f my departed father, based on 
love, devotion and dedication for the country. 
The spirit o f patriotism o f my father inspired 
me to jo in the Independence Movement o f 
India afire my school life. Forthis, my college 
career got doomed and I had to suffer a lot.

On 20th March, 1946, I joined the E.I. 
Railway as a Clerk in Jamalpur Workshop. It 
was a time when the country was rapidly 
proceeding to achieve her independence on 
one side and simultaneously the Railwaymen 
all over the country were preparing for a 
greater struggle fo r fulfilment o f their 
demands through Trade Union movements.

Soon after my appointment I  got involved 
in Trade Union movement and took active 
part in all meetings, processions, rallies. My 
services were recognised and 1 was 
immediately accepted by the leaders as an 
active Trade Union Worker. To give vent to 
the pent up demands o f the railwaymen, on

26th June 1946, a notice for General Strike in 
the Railways throughout the country was 
served and preparation for it  started in  fu ll 
swing. But in a clever and diplomatic move, 
the then British G ovt suddenly announced 
setting up o f a Pay Commission and also 
granted lump-sum amount as allowances and 
thus succeeded in averting the strike. 
However, there were serious irregularities in 
the working o f the Pay Commission and its 
awards were far from satisfactory. Utter 
resentment and frustration o f the Railwaymen 
prevailed everywhere and in  Jamalpur 
workshop, series o f strikes took place. I  took 
an active role in all such strikes and was 
thereby black-listed by the local Rly. 
administration, In such a situation while we 
were struggling hard for our demands, one 
sclfmade leader Ratan Ram started 
advocating on behalf o f the administition fo r 
cessation o f Grainshop facilities. This 
aggravated the resentment o f the Railwaymen 
to such an extent that apprehending a total 
strike o f the Woikshops, my services were
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terminated by the administration on 2nd June 
1949. The same day I was also arrested and 
convicted for anti-Govcmment activities, 
causing strikes in three shops. Also on the 
suspicion that I was a communist, I was 
confined in Gaya ja il for more than a year.

Com. Jyoti Basu, the present Chief 
Minister, West Bengal was the supreme head 
o f the Rail Road Workers Union which was 
formed on behest o f A.I.T.U.C. After my 
release from Jail in January 1950, 1 again 
started to organise and mobilise Railwaymcn 
but was directed by the party high command 
to go underground.

After dissolution o f the Rail Road 
Workers Union, its members joined the E. 
Railway Men’s Union under the banner o f 
A.I.R.F. Accordingly, I also started to work in 
the said Union and was nominated as Branch 
Secretary o f the Union at Jamalpur. This 
enabled me to attend the A.I.R.F’s conference 
at Madras where I saw the most veteran Trade 
Union leader, V.V. Gin.

Later on, I was elected as Organising 
Secretary o f E.R.M.U. The President o f the 
Union was Thakur Jugal Kishorc Singh and 
the General Secretary was P.C. Dasgupta. 
Ram Chakravarty, who was a very famous 
figure in the union, was not having good 
relations with Dasgupta. A  notable incident 
arising out o f the tussle between Chakravarty 
and Dasgupta, is still lying afresh in  my 
memory. It so happened that the Union was to 
send one representative to Chechoslovakia. 
Dasgupta was in favour o f my participation. 
Ram Chakravarty was also an aspirant. Lastly 
it  was decided that the oldest member should 
attend. Ultimately, Chakravarty won the 
game. But when he was not spared by the 
administration, he suspected Dasgupta’s 
hands behind it. Ram Chakravarty then called

me and advised to participate in lieu o f him 
with assurance that all arrangements would be 
done by the union. But, I  was advised by some 
o f my colleagues that it was a trick o f Ram 
Chakravarty to capture the Union in  my 
absence. However, I realised later that 
*Ramda* had seriously intended to send me 
abroad. I  thus lost a golden chance.

Another important event o f my Trade 
Union life  was to succcdd in fighting out the 
money lenders o f Jamalpur. The money­
lenders often instituted cases in  the court 
against the borrower Railwaymen. Such 
Railwaymen were suspended by the Rly. 
Administration at the instance o f the money 
lenders. The borrowers so suspended could 
come back to duty only after repayment of 
entire amount o f loan along with high 
interests. The fact was narrated in  a 
memorandum and represented to NCr, 
Jagjivan Ram, the then Rly. Minister draft ( 
his visit to Jamalpur Wdrkshops, Mr. Ram 
instantly forbade the system.

After a long period o f my suspension, I  
received a joining order on 10.957. But, ft 
was queer that on reporting to duty T Was 
served with a letter on that very day bdtf ig 
the words “ your service is no longer 
required” .

Although I  was still carrying <n»T.U. 
Work with great enthusiasm, I  was sectoring 
from utter financial distress. And I  rertebtod 
at that stage, Ram Chakravarty as OtisbUi 

Secretary o f ERMU, issued circulars to  aS 
concerned for affording me necessary 
monetary help.

Subsequently, I met Sneharish'u 
Achaiya, the leading Barrister to file  a suit In 

the Calcutta High Court But he told mq to 
represent my case personally to toe Rfy. 
Minister. In  Delhi, I  met several MRS
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including B.T. Ranadivc but received no help 
from anybody. Then at my own initiative, I 
met Jagjivan Ram but he was reluctant to do 
anything for me. Lastly, I met Jaya Prakash 
Narayan, the President o f A.I.R.F. and a 
National leader but my efforts were in vain, I 
did not get any help.

After a few months, the Central Govt, 
employees decided to go on strike. As soon as 
the A.I.R.F. declared to Strike from midnight 
o f  11 th July, 1960, a high level meeting o f the 
C.P.I. was held in  Calcutta under the 
observation o f Comrade Jyoti Basu for taking 
a decision whether to support the strike or not 
I do not hesitate to slate that no decision could 
be arrived at even after a debate for five hours. 
Jyoti Basu asked me about the result o f the 
meeting. I replied ‘you know better than me’ . 
He became annoyed and expressed his anger 
for lingering the meeting unnessarily. In the 
next meeting, it was, however, decided to 
support the strike.

As a rcsult, the strike was very much 
successful in Eastern and South Eastern 
Railways, which was unprecedented in Indian 
Railways. Jyoti Basu appreciated and greeted 
us.

After the strike, a General Council 
meeting o f the ERMU was convened for 
taking stock o f the situation and action against 
the Office Bearers o f different Branches who 
had not participated in the strike.

As advised by the General Secretary, 
Ram Chakravarty, I went to Sahibganj to 
ascertain the position. Out o f Eight Branch 
Officials, Raghunath Yadav, Branch Org. 
Secy, was the only .striker and remaining 
seven were loyal workers. I sent this report 
duly to the General Secretary. The attitude o f 
the General Secretary in  this respect was very 
strict. Although the seven delinquents were

his henchmen but without any discrimination, 
he removed , them all from their pottfWms. 
Raghunath Yadav was made Branch 
Secretary o f Sahibganj and was empowered 
to select seven office bearers o f the Branch.

The action o f Ram Chakravarty against 
the nonstrikers drew my admiration and 
removed my misunderstanding that he was 
anti-communist. A fter his v is it to 'the 
U.S.S.R. he often used to say that Russia was 
neither a heaven nor a hell, whichmade me 
and a few other comrades a 'hit ShAy to 
maintain our extinguished views tin Russia.

After a few years o f  the strike of t960,fthe 
group o f Socialist forces succeeded in tittering
Ram Chakravarty from the union. This 
resulted in a serious set-back in theUnion and 
for some time a vacuum existed inthaUhion 
and it  seemed to be paralysed. ’

The views o f Ram Chakravarty 
to functioning o f Union, was that tht^$j$on

influence. Railwaymen tfhrtlllA 
own organisation, control tbc aqjhjitfes 
themselves and fight for r e d r e ^ l^ lt je i f  

grievances. 7
DURING THE SPAN 

ACTIVE LIFE, I CAME 4 
MANY TRADE . UNION"■ 
POLITICAL LEADERS (IJT  
CHAKRAVARTY 
UNPARALLELED. BY DI 
GIGANTIC VIGOUR 
STRONG DETER] 
OUTSTANDING PERgOIW 
UNEQUAL CAPACITY 1 > !. 
MOTIVATE, MOtflLI!
CONTROL MASS, HE CHAI 
THE CAUSE OF THE R A ILY ^
A LEADER HAVING S t a t f X f  *
IN THE TRADE UNION i „  „
BE ADORED IN A L L ™ " * ™
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We have come a long way and it is time now for the hard climh 
to the top 

Sailen Ghpsh

(Mr. Sailen Ghosh born in 1930 joined in the commercial Branch o f  the Eastern Railway. 
He had a soldierly character. In course o f various trade union activities, he suffered Uke many 
other heroes o f the past. Arrest, dismissal, suspension in service did not frighten him. He was true 
to his belief and served the railway men as a valiant soldier).

In the beginning I must pay my homage to 
those who had dedicated their lives for 
furtherance o f the cause o f railwaymen and 
express my best wishes to those who are still 
fighting for the same.

I joined in  the East Indian Railway in 
1951 and was posted as a commercial clerk in 
the Chief Parcel &  Luggage Inspector’s 
Office under Divisional Superintendent, 
Howrah.

With the regrouping o f Railways in the 
year 1952 a portion o f East Indian Railway 
and Bengal Nagpur Railway came under one 
Zonal Railway named as Eastern Railway. It 
was proposed to shift the Head Office from 
Calcutta to W altair and there was a 
tremendous movement against it under the 
leadership o f Dr. Shyama Prasad Mukheijee 
in which a ll section o f  people and 
R a ilw aym en* partic ipa ted. A  huge 
Railwaymen*s procession was led by Dr. 
Mukherjee from Mounmcnt Maidan to 
Rabindra Sarobar to lodge protest to the then 
Prime Minister Jawaharial Nehru who was 
holding A.I.C.C. meeting there. Finally the 
Railway Board had to change their decision 
and the Head office o f the Railway was 
allowed to remain in Calcutta. There was no 
economic consideration behind the move but 
it  was regionalism that played the main part. 
Thus from the start o f my service career I was 
deeply involved in the said movement and

thereafter throughout my service career I  had 
participated in all the movements for 
Railwaymcn’s cause with utmost sincerity 
and best o f my ability.

After the formation o f S.E. Railway with 
N.C. Kapoor as General Manager there was a 
big agitation and demonstration over his 
behaviour and demand o f Festival Advance. 
Ultimatedly Railways had to yield and the 
demand was acceded to. . -

Railwaymen *s movements and 
as I could realise was fp r
emancipation and o f  a revbli 
character. But unfortunately a section Aft 
leaders made relentless efforts to . 
the issues and exploit them fo r th0 ’ 
their political patty.

In  the meantime the
Railwaymen’s Federation wan 
pressure on the Government to  
anomalies o f Second Pay 
refixation o f Pay scale
different categories. The Govej 
down a ll attempts o f  SOtjJ 
ultimately forced the A.LR.F.&p 
Notice uponihe Railway ad ttehdl 
year 1960. ' t ' r

The Railwaymen ingpfentl I 
consolidate themselves fori? 
on various demands, such as 
Minimum Wage, Absorption# 
in regular service and
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Allowance commcrsuratc w ith the .price 
Index and also for either Modification or 
Abolition o f some sections o f Service 
Conduct Rules o f British period that had 
placed railwaymen as second class citizens.

T  along w ith  others had thrown myself 
whole-heartedly in the vortex o f activities in 
the preparation o f the strike call. After 
thirteen years o f country’s Independence this 
strike called by AIRF had brought a new life  
among’railwaymen and they had taken a vow 
to struggle t i l l  victory was achieved. '

It appeared to all railwaymen that “ there 
is an element in human nature which is drawn 
by the spirit o f adventure, the lure o f sacrifice 
arid grandeur Of Secrecy. It is the search o f the 
life ’s'problems’*. They had shaken o ff  - their 
stave mentality arid inarched forward to 
obtain recognition as a citizen o f Free India 
with material, moral and ecdnomic upliftment 
as members o f a civilised society. They had 
joined in the struggle in large numbers after 
theirhdpc for a solution was dashed to pieces 
by the calcified bureaucracy Sitting in ivory 
towers. The reftisal o f  the Prime Minister to 
meet our representatives was the last straw on 
the camel’s back. The Railway Strike o f 11 th 
July 1960 had a longstanding effect not 
because the railwaymen had gained but 
because they had realised that there could be 
no progress towards their cherished objective 
without sacrifice. The repressive measures 
could not diminish their determination to 
forge unity at a ll levels. -

Besides' prominent leaders, ordinary 
workers in thousands including myself were 
arrested arid others were Cither dismissed or 
removed from service. Some even-dedicated 
their lives during this period. Im ust say that 
Oh the Eastern Railway especially in  Howrah 
and Sealdah 'divisions; where the leadership

of.the then, General
RSC. Chakravarty was beyond aty 
controversy, we all were much inspired by his 
indomitable courage, determination to wrest 
from the hands o f the Govemement not mercy 
but reasonable norms o f a civilised-society.

Although at this late agel w ill not bc ahte 
to analyse the entire situation and thftroigJof 
a section o f Leadership o f AIRE and the 
utmost sacrifice o f  a large number o f 
railwaymen, the glorious strike (Had tftb?  
finally withdrawn through the interem^mHRf 
Ashoke Mehata and Firoze Gand&Tfcft*ol? 
o f Firoze Gandhi was no doubt a 
and his formula had more o r jpa| ponie 
consistency with the d e m a ra W W IW  

Although this glorious gqt
brought any immediate re lie f the 
added a new dimension to ouffv 
movements, w h ic h J ia d r lte d p m lk /th e  
railwaymen to advance
future and the same had 
when the railwaymeo. 
in the Strike o f ; 1974,
George Fernandez.

Political dogma among 
groups onthe labour front in 
was much controversial and tn 
they had failed to get the rail 
for final success. Thccause 
working classin general suffered 
extent- due to this political 

Besides this, theJtigb 
bureaucrats and - sentimental) 
veiled threat o f the 
created a confusion among* 
ra ilw aym «if"• ‘ ?h ; rW |

Although Ute above 
causes for the failure; 
railwaymen in  generat had 
negative aspects m  future. ft,
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further that spirit which was gained by 
railwaymeh during 1960 strike, had helped 
them immensely in the fulfilment o f their 
various demands in future. This was proved 
when the railwaymen had to face a bigger 
struggle during the Strike o f 1974 on various 
demands.

The divide and rule policy o f the 
Government banking on categorical unions 
did not succeed and all o f them joined in the 
strike in a concerted way.

The AIRF had planned to launch a bigger 
movement after 13 years o f last general strike 
o f I960 for consolidating complete unity. The 
then President o f AIRF, George Fernandez 
had ventured on a new plan to launch the 
strike under the banner o f National Co­
ordination Committee' for Railway Men’s 
struggle with the help o f other categorical 
organisations. Although the Strike had started 
on and from 8th July ’74 vigorously and 
continued for more than 20 days, this time 
also the same was destined to fizzle out 
abruptly and finally had to be withdrawn. The 
Government was equally vigilant and had 
taken stem attitude to break this strike by 
arresting and dismissing several thousands o f 
railwaymen. fw as also victimised.

As a result o f this strike and sacrifice o f 
railway men in thousands, the Govt, o f  India 
had been forced to set up the Third Pay 
Commission in  the year 1976. As a result of 
the great political change all over the country 
within a shdrt period, the railwaymen in 
general had achieved their long cherished 
dcsi re of enjoying Bbnus in the year 1979 and 
also the effect o f very ’fru itfu l result on the 
basis o f Pay Commission Report afterwards. 
Though not fu lly  satisfied , the other Central 
GoVt. employees along with Railwaymen in 
general hdd the privilege to co-operate with 
the new Government for their nbw dea l/
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While concluding my expcricnceforjast 
38 years in the railways I must mentjpn a 
chapter which would not be surely 9 f f th e  
track. During the period o f 1964-65 to 
71 a parallel organisation was moulded by 
R.C. Chakravarty and others under the name 
o f Eastern Railwaymcn’s Union having die 
same Registration No. o f the originalone and

the leadership o f S.B. Lahiri. Very rqgtfly ft 
nucleus was formed throughout theJ3ap$$m 
Zone consisting o f the veiy matured union 
activists. Though not a recognised body by 
the R a ilw ay A d m in is tra tio n ,;^

grievances from the reprcsento^vcfcpfyl* 
said body and thus the foncdmdftgftof 
parallel organisation had continued, 
manyodds. As fwas am cm berofjfc^ 
Committee o f this organise 

■ mention the masive dc
four D ivisinal Head Q i 
Howrah,. Asansol, Dhanbad- 
during 1965. The historical 
held at Fairlic Place, ,Calc 
1966 h ad . jv  salutary 
Administration. Three Centre!! 
including myself were f  
service by the administration.

H rs to ryo ftliis ch a g to T f 
incomplete i f  .1 donee 
“ Liluah Workers UegnL 
challenging the “ i l  
Workshop . in th e y c a e ^ l  
committee was much 1 
organisation. BothLogftfc 
and parallel b o d y o f B W t y  
Union had worked j  
meetings, gate meetings, mass! 
demotistra$ki&'nrce&sen 
the court o f law for . four yeUns.



strong determination o f the workers o f Liluah 
workshop, they won the case through a 
prolonged struggle. A ll the victimised staff 
during the period o f “ Illegal Lockout”  got 
back their dues. I along with others still feel 
proud to have served the workers o f Liluah 
Woricshop in their need.

Although this organisation was very 
much strong not because o f its volume but by 
its intensity due to service o f matured and 
progressive Trade Unionists. Unfortunately 
the same was destined to die on the issue o f 
election o f  the East Indian Railway 
Employees’ Cooperative Credit Society held 
in the year 1968. Although a large section o f 
militant workers had sincerely relied upon us, 
they had been left in dark o f the actual 
situation. We had preferred to come to the 
management o f the Society but the measure 
was a boomerang. The cause o f the working 
class was placed in the second place. The said 
parallel organisation was Finally merged with 
the former body o f Eastern Railwaymen’s 
Union.

Although 22 years had lapsed, still the 
above facts remain afresh in my mind and now 
I think that it was a Himalayan blunder. The 
decision taken by some o f our good friends 
had hampered the growth o f the organisation.
1 retired as Commercial Supervisor on 1st 
November 1988. Though I had not any 
political dogma, I had served as an ordinary 
soldier and my only consolation is that never 
had I shirked the responsibility o f the struggle 
o f the working class. The arrest, dismisal or 
suspension, and all penal measures, had been 
experienced by me during the period o f my 
Trade Union activities.

It has always been my belief that the 
advancement o f the working class is 
dependent on a free Trade Union Movement

in a democratic country like ours both in tl̂ e 
public and the private sector. On the 
Railways, the domination o f political patty 
leaders in the two Federations o f railwaymen 
for over four decades had done more harm 
than good to railwaymen. It is wrong for our 
political leaders to think that the railwaymen 
are to be pushed from the edge o f the nest just 
to lcam how to fly. W ith immense change in  
political, social and economic scenario in  the 
national and international sphere, what 
out as the most desirable fo r the working class 
is that they are to be leaders o f their own 
people for any straggle thatmay be necessary. 
Political adventurism has no place to  trade 
union activity. History o f railwaypuafs 
struggle over the last 50 years is a pointer to 
the objective that much o f the disunity among 
railwaymen is the result o f clash o f ideals of 
political parties and help the government apd 
its bureaucratic mechanary to fratistraiethc 
legitimate objective o f the railwaymen. 
M ultip lic ity o f unions is the har to the 
progress o f the working class. ft if dpi 
realise that we have come a lon$M ^jg |||to  

hard climb to the top is a fc&of<X*unf|| X  
determination. We must get toh $$$$&
leaders and look forward to one Union tonne 
Industry.

Before I conclude J cap 
myself to add few more lines 
debated but venerated leader, ip , JtfPffay 
Trade Union movement, that is 
Chakravarty who led Railwayman i 
struggle. His vocabulary, 
courage and dignity inspired
throughout fifties and sixties andl 
that he was most effective 
Railway Trade Union movement1 
love and respect from Railwaymen j

I t  is most unfortunate tftatl 
independent and free Trade
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often branded by socialist, as a communist 
and a socialist by the communist whenever 
these suited them. It is a fact that, had he 
wished to belong to cither any political party 
or group, surely he might have been elevated 
to the highest postilion in the AU India 
Railwaymen’s Federation and might also 
ensure his place as worthful labour 
representative either in Rajya Sabha or Lok 
Ssbha. Perhaps it is no longer a distant, i f  not 
right now, when R.C. Chakravarty’s stand o f 
Free and non-Political out-look in the 
Railway Trade Union Movement w ill be

vindicated as correct as the working dass is 
slowly veering round towards freeing itself 
out o f the dutches provided by the sundry 
political parties and stand on its own leg. This 
trend is bound to gather strength as at p  eat 
India is undergoing major metamorphosis as 
also internationally both communism and 
socalism have lost appeal to the working 
class.

When this process takes a ftiU turn, 
would y>e ideal o f this much esteemed 
leader be fulfilled.
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CHAPTER — II
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THE GERMAN NOVELIST GUNTER GRASS WROTE 
THAT THE HUMAN HEAD IS BIGGER THAN THE 
GLOBE. AND IT’S WITH THIS BIG HEAD THAT 
MAN IMAGINES KNOWING THAT “WHAT IS, 
MUST ALWAYS BETTER THAN WHAT WAS, AND 
THAT WHICH IS TO COME MUST BE BETTER 
THAN WHAT IS AND WHAT WAS”.

(Miscellany, The Sunday Statesman Review, 
June 21, 1992)
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What matters most is the struggle - not victory or defeat 

Satyen Ganguly

( Mr. Satyen Ganguly barn in a family of freedom fighters in fessore District of the Bengal 
(now Bangladesh) had a touch with the political situation from his school days. On joining 
the Railways he was associated with the Trade Union movement. He was imprisoned during 
the Rly. strike of 1949 and was detained in Presidency fail, Calcutta and Buxa Port. Later 
he joined in the legal profession as an Advocate of Calcutta High Court. He still maintains 
a close connection with railway men ).

I joined the Railway Trade Union 
Movement in October, 1944 as a railway 
employee after giving up my service in 
the Civil Supply Department in Calcutta. 
I want to indicate the background of m y  
life as to why and how I joined the 
Railway Trade Union Movement.

In my tender age of 7 or 8 when I was 
a mere school-going boy. my entire family 
had to face the repression of the British 
Raj. In our village at Bondabila in Jessore 
District (now in Bangla Desh) a No-Tax 
Cam paign w as launched under the 
leadership of Bijoy Chandra Roy who  
was my father's cousin. The call was 
given by Mahatma Gandhi in 1929. 
Several thousand people and m any  
villagers were arrested and tortured by 
the police. W omen were also not spared. 
My youngest uncle died when he was a 
college student due to tuberculosis after 
he came out from the jail. Next uncle 
became permanently deaf due to inhuman 
torture of the police. He was in jail for 
about two years. My father who was a 
medical practioner was a freedon fighter 
of repute though he did not join actively 
in politics. He burnt all his foreign made 
suits and started wearing Khadi. Our 
entire family was used to wear Khadi 
cloths.

During my clloge life I joined the 
student movement and was gradually 
attracted towards Marxism. 1 joined the 
student movement actively/D uring irtjjr 
student life in the coltege the Second 
World War broke out. I came In eohtact 
with Kali Mukherjee, the then vettern 
Trade Union leader. He was a commdWst
leader. Kali-da was known to us as 1 
da. Ultimately Kali-da joined 
He was popularly known in Wesb‘1 
as INTUC leader. Although he le f t W  
his influence for jcining the Trad&L t 
Movement did not end with his 
ways with us.

When I joined the Civil 
I was feeling very much
office work. As soon as t 
opportunity to enter railway seirvid?,' 1 
considered it to be a blessing ip m O rtd' 
I joined the R ailw ay Trade 
movement. I used to go the1’ 
of B & A Railway Workers’
Red Flag Union. There I found  
the veteran organisers w ho were" 
to me and I immediately started < 
along with them the Railway'’ 
Narkeldanga Loco Shed, 
and Sealdah Carriage Dfef

The B & A Railway Workers** 
was neither recognised by the

»:i HU

PUAIMtA.*
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Authorities nor affiliated to All India 
Railway Mens' Federation (AIRF). The 
then veteran wellknown Trade Union 
Leader in West Bengal, Com. Bankim 
Mukherjee, M.L.A., was the President and 
Com. Jyoti Basu (now the Chief Minister 
of West Bengal) was the General Secretary 
of the U nion. In 1945 March at 
Kanchrapara Conference of the Union 
was jointly held with another union viz. 
the B.A. Rail Road Workers' Union led by 
Mr. J.N.Gupta, retired railway employee 
and an Ex. M.L.A. from the Railway 
Constituency with his ow n brother Com. 
Biren Das Gupta as General Secretary of 
the said union. The activities of that 
Union was limited to North Bengal and 
Assam. Our Union B & A Rly. Workers’ 
Union merged with that Union to be 
renamed as B. A. Rail Road Workers' 
Union. In the conference the same set of 
office bearers i.e. Com. Bankim Mukherjee 
and Com. Jyoti Basu were reelected as 
President and General Secretary. Com. 
Biren Das Gupta was elected Joint General 
Secretary. J.N.Gupta retired from the Trade 
Union movement because of his age.

In 1945 after the Great World War the 
national leaders came out from the jail 
and the British Government declared 
general election. Jyoti Basu was elected 
M.L.A. from the Railway Constituency 
defeating Prof. Humayun Kabir, a popular 
C ongress Leader and d istingu ished  
educationist. Soon after Joti Basu became 
an M .L.A. the R ailw ay authorities  
recognised the Union and the union got 
the affiliation to AIRF.

After joining the railway service as a 
prob. Assistant Station Master, I had to 
wait for a year for training and my name 
was in the list of relieving staff at Sealdah. 
I always got co-operation and sympathy

of my friends and hey always helped me, 
so that I could spare more time for the 
organisation. Ultimately after ihg ffofcjq 
gnistion and affiliation of our Unfc>n I  
started working on the section
Dum Junction to Rajbari (now in 
desh) and Lalgola Section
320 km, organising and mobilising the 
Railway Gangmen on the line as well as 
the workers in shops and shed^J. 
actively assisting Kanchrapara Branc^.o^ 
our Union. I was elected Secretary of fee 
Ranaghat Branch in 1945. I 
elected Vice-Chairman of the 
Grain Shop and also the Cen 
tative of our Union in the
Food Advisory Committtd 
Chair-manship of Dy 
(Food). '

I used to represent the b
the Railwaymen at the D iv f^ jW  
and I had to assist Coift. 
negotiations with the 

In February 1946•
Railwaymens' Federation afttfc* 
decided to lunch a Strike 
Indian Railways. The 
commence on Indian 
29th June, 1946. I had 
accompany Bankim M 
Basu for campaigning and 
railwaymen to make theStrileea  
I use to pass sleepless rights' 
group m eetin gs and  fo#  
campain. I travelled thrdi^ t 
Bengal and Assam. The 
co-operration and feHow ’ 
from m y fellow railwayinen 
forgotten even today, In  
of June 1946 All hxfia 
Federation had a metifcrg 
jo ined  in  the me 
Guruswami, the then 
the Federation (who was a

H
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Union leader and disciple of V.V. Giri, 
one of the fathers of the Indian Trade 
Union Movement). We came to know the 
details of the settlement with the then 
Secretary, Transport of the Govt, of India 
during the British Rule. It w as  
decided in the Federation's meeting that 
since the Government agreed to set up 
the First Pay Commission to go into 
details of the pay scales and rationalisation 
of the different categories for a unified 
scale of pay throughout India it would 
not be appropriate to resort to Strike.

Thereafter, I came back to Calcutta 
and was seriously ill. I was admitted to 
B.R. Singh Hospital for one month and 
was released after recovery. I again joined 
in my work in the Trade Union field and 
many times I had to go to Connaught 
Place office of the Federation at Delhi 
with memorandum of different categories.

In the meantime the Interim National 
Government was formed. Under the 
leadership o f Jawaharlal Nehru the 
attitude of the Central Governm ent 
towards the union changed.

In July 1948 a resolution was passed 
in the Liluah Convention for removal 
of anomalies in the fixation of pay scales. 
Jaya Prakash Narayan who was our 
President at that time started negotiation 
w ith Jawaharlal Nehru and Railway 
Minister Dr. John Mathai. They agreed to 
set up a Committee for removal of Pay 
Commission anomalies and to give some 
other facilities. In N agpur sess ion  
resolutions were passed urging quick 
settlement of the disputes with regard to 
anomalies in the fixation in pay scales. I 
was a member of the AIRF working 
committee and took an active part in the 
work of AIRF.

Our Union used to work in close co­

operation with the E.I.Rly Employees' 
Union led by Ram Chakravarty and 
P.C.Das Gupta.

In the January 1949 W orking  
Committee Meeting I insisted on Jaya 
Prakash narayan’s starting on negotiations 
with the Ministry to raise pay scale of the 
Railwaymen from Rs. 5 5 /-  to a minimum  
of Rs.100/-. Jaya Prakash Narayan did  
not agree to that. He tried to convince us 
that it would be wrong to start the 
movement immediately before the full 
implementation of the Pay Scale already 
accepted. This difference between 
Flag Union leaders led by Jyofti ffe u  
assisted by me led to break away bom  
the AIRF.

In February 1949 our union Was 
expelled from the AIRF at the 
Session  as w e gave a cpU,, 
Railwaymen to Fesort to strike on tj^ef 
March 1949. A bout o n e  tho«©a^<|f; 

railwaymen were arrested. I was 
on the 8th March 1949 at Na
Station by the Military Polices 
sent to Presidency Jail, Alipur. 
a year, I was transferred to 
I was released from Buxa “
April, 1951 after more tha#t 
imprisonment.

After my release front 
started working among the 
in the Union, I became the 
Secretary of the E.I.Rail Road 
Union. There was a meeting of thfel 
Trade Union leaders where many 
opined that w e had taken a wrong  
and that w e should again go bad® fed 
parent organisation i.e. AIRF far 
amongst the Railwaymen. I 
Amingaon AIRF council meetingind 
1952 and gave a letter personalty fe i  
member of the Working Com m lttfe;
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General Secretary of the Union. A letter 
of Jyoti Basu ex-vic President expressing 
regret was also made over with the request 
to forget the past for the sake of 
Railwaymen. Then I met Jaya Prakash 
Narayan and S.Guruswami. They agreed 
to take us back. We started working 
under the leadership of Ail India 
Railwaymens’ Federation.

In the meantime Railways were 
regrouped and after merger there were 
six zones on Indian Railways. Tire Eastern 
Zone comprised a protion of the then 
E.I.Rly. upto Mughalsarai. Our Union 
was merged along with other Unions. We 
disolved our Union and merged with the 
Eastern Ra lwaymens' Union. Many of 
our comrades were taken as Branch 
office bearers in the Union. However, 
although I was not officially holding any 
post of the new Union under the 
leadership of Ram Chakravarty and P.C. 
Das Gupta, I used to go to Strand Road 
Office and attend also many Council 
meetings. They knew my dedication to 
the Trade Union Movement.

In 1960 General Strike 1 took an active 
part. Although I was not formally in the 
leadership, I held a large number of 
meetings. Ram Chakravarty and many 
other leaders were arrested and many

Railwaymen were either suspepdqd,, 
dism issed or transferred ,tO?i a t t o j  
places. Ultimately with the help, of 
Bhupesh G upta, Firoze Gandhj 
and Asoke Mehta, Members of the 
Parliament a settlement was arrived at.

Later I joined in the legal profession 
in Calcutta High Court in 1964 and, 
decided not to appear for the Railwaymen 
with fees and remuneration but to give 
them free advice. I felt very much hesitant 
to accept fees from the Raijwaymen., 
Hearing this many of the railwayrpenand 
active workers came and urged onimerto 
give special attention to the railway cases, .
They assured me of a proper remuneration 
so that 1 could build up a library and. a 
chamber for earning my livelihood* Jn my 
26/27 years' practice the railwayman have 
given me many things. They gaygjpe.a 
means of livelihood when I lo stthe jpb . 
Now I am a professional lawyer aiy! t|iey 
help me in all possible ways to qojnttyue 
in the profession.

Now I am 70 with a brol 
I never forget railwaymen.^ x 
will remain open for them. I 
old comrades. I cannot
specially those who have 
initiative to publish a brochure o  
of the old Trade Unionist on t3
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Trade Union, the greatest Bulwark of Industrial G enUiiiltii fh  

D. R. Adhikary

( Mr. D. R. Adhikary bam in 1915 at Haripur, a village in the District of Tr f
in the Welfare Department of Ex-Bengal Assam Railway in 1938. He was elected the $ %
President of the E. R.M. U. and served the All India Raihvaymens' Federation as oeaetdf^he 
members of the working Committee for a long period. Jn the early part of 1970 ht>^O6dhedr 
in that capacity till 1979. He retired from Railway Service in 1973 ).

■ i
} ‘jbfcVr

I joined the Railways in 1938 and was 
appointed as a Physical and Bratachari 
Instructor in the Welfare wing of the 
Personnel Department at Santahar in the 
Bagura District of East Bengal (now  
Bangladesh). Within a short time I came 
in contact with leaders of the union.

1 was later on transferred to the office 
of Asstt. Traffic Superintendent, Santahar 
as a clerk. On joining the Trade Union 
movement I b id  stress on the fact that the 
ordinary w orkers b u ilt the entire  
superstructure of the society and that 
they are to be liberated from bonds of 
servitude and emancipated. In course of 
m y work I was actively associated with 
an agitation of Railway contractor's labour 
in 1943 and I was transferred to Parbatipur 
as clerk under Station Master. Disciplinary 
action  w as taken aga in st m e for 
participation in the agitation. Inspite of 
the hardships inflicted on m e 1 continued 
to work in the Trade Union field. I 
realised that the men at the bottom  
indicate the facts as first hand information 
and they are invaluable as raw material 
with which to build something large. At 
Purbatipur 1 established a Branch of the 
Ex-Bengal Assam Railway Employees' 
Association and w as elected Branch 
Secretary. I worked there till 1947 when

I was transferred to Naihati. Thant ŵ as 
no branch of the Ex-Bengal Assam Radafcy 
Employees' Association at Naihtftl. 1 
organised the workers at Naihati and 
formed a Branch. £'.

After independence when a ’ 
the Bengal Assam Railway Wai'* 
with the Ex-East Indian
considered that we could no ] 
in isobtion and on merging^
Bengal Assam Employees' 
with two other unions of o ld ■
Railways, w e  were 
organisation of Eastern Raili 
as Eastern Railway men's utdoftt 

I was elected Vice-I 
R. M. U. in 1961 and, 
became the Working 
retirem ent from  Railway! 
continued to be in the midst < 
as President of the Naihati 
R. M. U.

I made it clear that 
own tradition and had 
experience to the 
order of things. The union is 
thread which bound all fthi 
single industry. Though 
been shocked by repressive; 
the Government at times in  
struggle, it has been
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imprint i Gftf the; minds otofediiwiym^ti ■/ 
that our basic right, a claim to be 
treated reasonably and as civilised di 
human being, must be secured at all costs. 
The railw aym en could neither be 
ignored nor exploited. The big stick 
has to be taken away by the 
administration to help develop mutual 
understanding in the realm of Industrial 
relations.

During my long service in the Railway 
Trade Union field I came in close

1 am t^ctw itfaem inehtT i^»iJkfbb«lfcers  
like V. V. Giri, Loknayak Jayaptakash 

i 'N&rayhn, Humayun Kabir, S. GtffUSWaM, 
Sibnath Banerjee, Peter Alvares, George

‘ Thehorizenshifts asthedayaffoah^es 
and ' we should, ^tlwref^fe,'^ 
ourselves s for the formidable iptatttagfe. 
ahead of us for our sodal, 
humanitarian needs »»,. -1st the winds of 
change throughout the world.
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No rose without a thorn

M. M. P. Sinha

( Mr. M. M. P. Sinha born in 1919 was one of the active workers of the then I.
Association.; He had the opportunity io  take an active partin  them ergerof E« I./RJ# 
Association and the E. I. Ely men's Union to be. known as< E . Rfy. Empkrye&^l&umtfi
was the Branch Secretary of the Dartapur Branch o f the Union#.' ■ He had the'opptfbii 
htivihgclose conf act with V. V i G in, f'P fN araya ii; Mahtttrta^k Pritsatf, A  it $  
dnd others: On the Dahapdr - M'agiilsdrai sections'he whs kfiowh to  all rath fieh. Biiis  

sense of service to the union earned for him the admiration of raihvaypien ,e\ Q

It was in the year 1948 that the two 
unions in existence on the East Indian 
Railway, viz, E. I. Railwaymen's Union 
and E. I. Railway Employees' Association 
were amalgamated into onertorber known 
as E< J-7 Rly. /  Employees'. Union with 
Jayaprakash Narayan as President .and R. 
C. Dasgupta as General Secretary-; Before 
amalgamation Jayaprakash; Narayan was 
the President of the E. L Railwaymen's 
Union and/ A. . A.- R. Fatmi was the 
General; Secretary/; ApandaMohan Sahay, 
a$ j associate ok Netaji Snhha& Chandra • 
I&sean4M?i^te£Qfjais proy^onaJGOYt# 
was President ofE t k,Raii way Employees' 
A ssoriahqn-? -P. C<{ Dasgupta W£§- / th£; 
general Secretary. c drM ong^h?tO  E tU  
Railway Employees' Associatianand was: 
the Branch Secretary at Danapur< • The 
Danapur Branch of the Association, ,was 
very powerful ;with devoted-workers like 
P.r K. Adhika/i, MaruAhata R ra^ L  R. N- 
Roy,.J.P. Gupta and A «P.$harm aw ho. 
subsequently. became a. cabinet, Minister 
of the Government pf h^dia*, Og, was. a 
Railw ay, ticket collector and Branch 
Secretary of the Moghalsarai Branch of 
the - A ssociation ( a t rt the .Time-; -of 
amalgamation in  194& A• - P- Sharma

,r : dc'd hns nayr/tfiM
opposed tbedunity moveTbttbi«<w|(bwi 
succeed - H e w s  opposed iWlJaymB lil fe I 
Narayan becoming Presadenti.jbfDthd 
amalgamated union and was iniafitatlr of
opting Jor thePresidentsgioujkfl^pildrt^ 
one Vice: President, Gne.AsittedGtaigWtl 
Secretary' and  hreasuierfEdORhlit^lM^k 
Mohan $a hay could remOtff asj 
But his attempt failedv^ .M A 

tr Ati< the jcaU/Uo^x^h^ifsAH 
Raiiwaymeof s EederatevjanSi 
w a^-tak^sin A949U Whiten 
tfeg$>all&h«rt;all other-Br
HWaxatHuaf
strike. atfMughalsamfcdwe/
A4; R- > Sherm W or • i jwWflhj, 
NarayaUj^pendedijbtei 
,b in1 theyeaiLl£4$>itltere 

between .i
Mt. W /jH ^ te n o a n d  
some sta&mattegs:
Lal;, Bahadnr,fthastri)] *fay 
Railway.:Minister CJ 
time:; and the•>mahem-pf/ 
between: the
Superintendent was brottf 
atjfce residenceof :A>! i N.J 
Finance Minister, i BitatL 
March !; .t?4ft‘ the disputed

ravo

7



1A dm inistration and the union w as  
amicably settled. During those days P. 
C. Dasgupta was our General Secretary 
and he had given his best for the solution 
of the problems of Railwaymen. In March 
1948 a meeting of the AIRF was held at 
Danapore in N. C. Ghose Institute under 
the Presidentship of J. P. Narayan. During 
those days Sri Jyoti Basu, now  Chief 
Minister of West Bengal was one of the 
Vice-Presidents of our Federation. Due 
to some reason or the other, differences 
existed betw een the President J. P. 
Narayan and Jyoti Basu which resulted in 
the expulsion of Com. Jyoti Basu from the 
Federation. This meeting was held in the 
N. C. Ghose Institute at Danapur.

In December 1948 the Annual General 
M eeting of our Union w as held at 
Mughalasari Indian Institute and in this 
meeting A. P. Sharma was expelled from 
our Union. This meeting was presided 
over by A. M. Sahay.

After being expelled A. P. Shanna 
approached m e and other union office 
bearers to Join the labour organisation 
which was then run by Khandu Bhai 
Desai and Shantilal Sah, the then Labour 
minister of Maharastra. I and other office 
bearers of the union did not agree to the 
proposal. A. P. Sharma formed E. Rly 
Men's congress and Khandu Bhai Desai 
organised the N. F. I. R. Though V. V. Q ri 
was not attached to our Federation he 
had a soft comer for Railwaymen.

When V. V. giri was the Governor of 
U. P. he happened to pass via Gaya by 
9 Up; 1 was posted at Gaya at that time. 
I sent a note in his saloon indicating my  
identity as Secretary of the E. Rly. Men's 
Union, Danapur. He immediately called 
m e inside his saloon and enquired about 
the TradfeUnion activities on  tfteRhiftvays:

I explained to him the position, 
introduced to Mrs. V. V. Giri 
also travelling with him. 
scheduled stoppage of the Train 
enquired about P. C. Das 
others of our union.

V. V. Giri was the 
twice. Later on he was 
for Labour. On some
labour policy he submitted his 
While he was out an to y r ,b  
Assam I managed to see him  
agreed to address a meeting, 
workers under the auspices Of 
at Danapur at m y  
accorded a rousing 
Railway workers Of 
the trouble of walking a  
one km. and a half withf 
workers to come |O the  
He was very comfortably 
in Bunglow No. 4 w hkfr^Ub  
and all possible
for his stay over therf£

So far as I
arrived by 12 Dn and&ftitf 
he was kind endtigjh^ hlP 
Railway workers'
V. N. Sharma Iw titb jF  
delivered his saefefch 4n 
w as • translated iiit 
Chaturvedi, the theri 
Boys' High School,
given a hearty r e n d d f t  

It wati our g o o d  M fc  
the President of irtdta,' 
elected President of 
m essage was sent 
myself and the M y  
very promptly 
came to Patna 1
members o f the ur&bn 
j& garrtf Gupta;
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others went to see him in the Govt. House 
at the appointed time. He very kindly 
called us inside a room and talked to 
us for about fifteen minutes in regard 
to union activities. He advised us to 
keep the Trade Union movement in a 
proper perspective in the interest of the 
country and also in the interest of the 
workers.

In the year 1960 when a strike call 
was given by the A. I. R. F. I participated 
in it. I along with many active workers 
like M. P. Verma, Jagat Pd. Gupta and 
others were arrested and sent to Jail at 
Danapur. We were suspended from

service and remained underMdd ifcion 
for over 6 months. It was due to the 
sincere efforts of Jayaprakashjee and 
Ashoka Mehta that we were put back to 
duty. The period of suspension was 
treated as Dies-non and with ho breafcof 
service. 1

In the year 19771 retired from the Sty.- 
Service. I have organised a TiinMffi 
Railway Pensioners' Brotherhood- OR 
23.12.77 which is giving a vj
to the retired employees and 
The E. R. Pensioners' Brother^ 
stan ds as a prem ier PenaM “* 
organisation in this region.
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1 twtitffapl&lpw

It makes all the difference if you put tryth in  the first iphKfcrbo 
K. R. Chatterfee

( Mr. K. R. Chatterjee born in 1932 joined in the then O. T. R ly . in l9 ^ 1 .^ R ^ o r e ^ o i^ ^ ^  
in the Railways, he passed the M. A. Examination andw as also rq gradyateip  y ^ p f^  
He has his own set of principles and did not care for fame and name- f He
union field from the very beginning of his service. He was suspended from sesaaixjBK 
participation ■■‘in-a local strike in April 1952. H ewasdrrested for'partlCfya tfi&ttn'Xfte strike 
of I960 arid remained in suspension from service fori eftfbbh i
demonstration before Dr. Ram 
suspended from service from 1963 
was suspended from service for seven months. He participated ̂ i p e l ^ i ^ t h ^ ^ i h  
of 1974 and was placed under suspension from service during the period for May 1974 to 
April, 1975. Due to Intra-union rivalry raised by V. P. Sinha against K. L. Gupta he was 
arrested under Sec. 406 IPC and jailed but subsequently acquitted by the Hon'ble court. He 
took voluntary retirement from Railway Service in 1987, three years ahead of his normal date 
of retirement. During the eventful period of his trade union career he held posts of Treasurer 
and ft. General Secy, of the N. E. Rly Mazdoor Union. He was a member of the National 
council ( J. C. M. - Staffiside). He was a member of the Working Committee of A. I. R. 
F. A t present he is the Zonal Secretary of A. I. R. F. and Hony. Member of the N. E. 
Rly. Mazdoor Union. His frank and outspoken views has raised doubts about honesty, integrity 
and spirit of service and sacrifice among the present day leaders of Railwaymen. Tt is for 
the new generation of Railwaymen to stand against so called dishonest and corrupt &  self- 
seekers in the railway trade union field ).

There is nothing to write about railway 
trade union as you all were and are most 
conversant with the working of the Trade 
Union itself.

With my meagre experience I beg to 
state that I joined the movement in the 
year 1951 with great expectation that the 
leadership will lead us for a movement 
with self sacrifice; but actually a different 
picture came before us. Nobody is guilty 
about the bifurcation of the Federation 
and Zonal Unions, according to me which 
resulted due to desire of Intra-leadership

rivalary. A. I. R. F. was organised by 
those leaders who had a sound o tic a l 
and social thinking. They may be Tjsft- 
inclined or centrist, but
nationalists. I. N. R. W. F. *' 
constituted by those who hada 1 
background but it is int
conflict which did not allow t^ti^y  
agreement to remain. Madras 
of the Federation was historfc 
united Federation was spHt 
R. Madras came in existence,
resumed at Poona convention,
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then Continuing as Such. Political leaders 
including; Nath Paly Basawan Singh, 
George Fefnandefc and5 o thers were1 
systematically shunted out Vo' give 
permanent position to leaders even after 
their superannuation from railway service. 
AIK the Zonal unions repeated the same 
story one after another on the pretext of 
principles but factually due to intra- 
leadershiprivalary. Respect for the past
services1 in the Trade Union Movement 
was1 not accounted for. There were many 
court Cases between one group of trade 
union Officiate' against others, In all the 
Zonal Railways? ■ N F .  and N. E. Rly.
unions are still in the midst of court cases
since 1983 and 1965 respectively? Earlier 
to 1965 when Sri Basawan Singh and 
Genda Singh {both P. S. P. M. L. As.) were 
at the helm of the affairs of N; E. Rly 
Mazdoor UniOn, a great leader like Ram 
Manohar Lohia blessed aso^calledSocialist
Union under the leadership oh Mr. Raj 
N ara inS ingh . The Poorvattar Rly. 

k Mazdoor Sabha survived forsom e time 
an d > collapsed. There were further

its Railway Wing under the leadership of
D attapant Thengari. A section of 
railwayman from Ni B.i'Rty.J. Mazdoor 
Union under the leadCrshipof Ram Janam 
Pandey, C entral: organising Secretary 
walked out bht without anyaccusation 
and Court case. • ' ;

Gommunist Party of India further 
directed its cadre to come out of the 
Trade Union and form Workers' Union 
over the Zonal Rafl ways. On the North 
Eastern Railway no Workers' Union was 
formed but socalled Members having 
leaning towards communism bifurcated 
from?the union with the same name and* 
style- in  the year T965. The only

demarcation is that' th ey h a  v£ 
the name of the lirtiOhffr £0 
as N. E. Rly. MazdOorUtonTAPTtfej; 
The other group conveniently 
Basawan singh, Basant ‘ Chahdi^P^OKHS 
and Priya gupta oh the plea OfriOt leading 
the trade union in thOprbpef 
a classic fate that services of
singh, B. C. Ghose and Wiya'Gti^aVftj^ 
Trade Union m ovem ertt' WCn^iRlO^ 
recognised. This was profe£bly;rat 
behest of the Federation teadW  
were afraid of their owri poSIflon 
these leaders.r * mr.v uouefiuenoa

In any Case leaders 
superannuation from the Railway 
did not think it proper to 
organisation honourably fef nOWCSQlnef  ̂
They declared themselvesfliidl ijx 166 (f 
as if they have no ^oibnbhi

The concept of sacri fice* and mf 
the Railwaymen have changed  ̂N d iw  
leadership whether it i s  at
or Federation; level ortfyfeete
not servants of the sodetjnbat 
want to1 get theirservices;'! 
them with all might atdw ir i 
Representatives of The toflirtg? 
require : A- C. Ist GIask'trhvfckj 
Aiflines service: Hwyiaeeu 
have lodging fadlitiefrjW'A/
Hotels with- Stars/offtceW*
The whole ethics of;
It has become now aprcfcisSacm.| 
for sacrifice without irapl 
become the practice 5mA 
leadership has not beetv 
new generation in the

The time is too critioakr 
movement is in the cross-boa&h 
generation ofRatfwaymenflsu 
the colleges; universities!" 
has become a secondary
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copying has become a matter of daily 
routine. They have joined services not by 
their own calibre but in many cases by 
adopting foul means. They are, for all 
purposes, second grade employees.

The difficulty is that the Government 
is ruled by those who do not use their 
own brain for serving the country but 
they take advantage of all for remaining 
in chair even at the cost of the nation. To­
day most of our political leader other 
than congress (I) are annoyed on the 
present Prime Minister for not having 
consultation with them on different issues. 
Somehow or the other they all have 
become victims of free trade profession. 
Multinationals are directing the economy. 
The greater farce is that President of 
Indian Union and other dignitaries 
including some Governors, Vice-President, 
Prim e M inister and som e C abinet 
Ministers are announcing 10% cut in their 
salaries. They are not ashamed to spend 
many lakhs o f rupees for their own  
benevolence annually, our socialist friends 
in different political parties have also 
b ecom e m em bers of the sam e  
opportunitist tribe. We can hate Shiva 
Sena in whole Maharashtra excepting in 
Rajapur Consultancy w here Madhu 
Dandwavate contested and unfortunately 
failed to win. We have accused B.J.P. as 
communal because they had tie-up with 
Shiva Sena in Maharashtra but have not 
branded Madhu as communal because he 
did the same thing which B.J.P. did for 
other constituency.

The militant socialist leader George 
could not reconcile himself with Chaubey 
and Purohit and, therefore, he formed his 
own union and tried, his best to attract 
disgruntled elements towards his own  
side from AIRF and its affiliated unions.

He has gone one step forward a 
one union on the Railways^ 
have been formed on Zonpl.f<itt| 
sub-branches further. Trade ynjpnjAct 
has not restricted any such move 1 *d 
therefore it is being done so.

C.P.I. in the recent past thottg(ht it 
proper to m erge its A.I.T,£J42r; w ith  
H.MS. It is a tactical move to.
INTUC and B.M.S. Similar 
also taken to wind up All India R ftdw y  
Workers' Federation a n d th e jt  to ekb *  
resolution that all C.RI.
railway systems shoidd Ja&  s 
w as a reso lu tion  adopted  
dissolution convention; of ■ ifer  
Federation. But on N.BRly sephfete 
is being maintained.

B.J.P. Trade Union on
got limited membership but-J 
of officials of Labqur 
managed to show that oh AheH 
they com m and members 
Maximum. They went to 
also for having a directi 
them. This has not been 
yet. Factually they to r i#  
their membership to then 
times of. their actual 
same certified beneath 

It is thus seendftafei 
were proud of their morfch 
also become p r e y to  officials 
for what ? Not for 
em ployees but/ forr  
attached to the

C orporate E nte  
M anagem ent was/* 
rail waymen'spai 
but except som e  
assistance, fumitaretd$JG 
no where t h e r e b  
Minister for Railways^
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I am afraid are not in the know of how 
the affairs are being d£alt with by the 
bureaucracy. They do care for only those 
who obey their command at their finger 
tip. All Zonal Managers are acting 
independently without having any care 
of the Govf, policy. They are making real 
fun of the National theme.

I, therefore, most respectfully submit 
that it is better not to have any write-up, 
as otherwise, it will create further bad 
blood amongst the present leadership 
who are very touchy and afraid of the 
future generation. They have got their 
photos printed and hung in their own 
room.

13



In Retrospect

N. P. RoyEx-Ccneral Secretary Eastern Railwayman's Congress, Treasurer, NFIR, Member, National Council (JCM) & President, Railway Press Workers Union.
( 1 was appointed in the Commercial Department of Howrah Division in the then East Indian 
Railway (now Eastern Railway) in the year 1941. I  did not have an iota of experience about 
trade union and it's activities. It was in the year 1962 that I became conscious of the role 
of trade union.

Late A . P. Sharma was the President of Eastern Railwaymen's Congress, a recognised 
trade union organisation affiliated to National Federation of Indian Railwaymen and the Indian 
National Trade Union Congress (IN T U C). His leadership, vocabulary, intelligence and the 
undaunted spirit to fight relentlessly for the cause of labour had attracted and influenced my 
mind considerably and much to my surprise I  was inducted as Divisional Secretary in the 
year 1964 which post was normally held by the tried and experience trade Union leaders at 
the lower rung of the organisation.

With the passage of time A . P. Sharma became a member of Parliament and gradually 
Union M inister to the Government of India. Simultaneously in the trade union field he became 
the President of Indian Railwaymen and Indian National Trade Union congress. A t a much 
later stage he was posted as the Governor of West Bengal State.

With the glorious progress of A . P . Sharma and with his blessings I  held the post of 
General Secretary of the organisation in the year 1972. I  can never forget the abundant lete, 
affection and invaluable guidance from him for shaping my carrier as a trade unionist. f M  
the said post of General Secretary for a period of about sixteen years. 1 had retired from rtdhoay 
service in the year 1980.

The other gem of a trade unionist is Sri K. H . Kulkami, the then General Secretary of 
N FIR  to whom I am greatly indebted for his continued co-operation and guidance. He orffl 
be rightly addressed as a ready reckoner for all the departments in the Indian Railways. Being 
physically indisposed at his old age he is now passing a retired life. ).

My long association with the trade 
union on the Indian Railways has 
benefitted me with the experience that 
trade unionism has its merits and demerits 
but if both sides are weighed the balance 
is certainly on the plus side. There is no 
doubt that the organised labour is a vital 
force to reckon with for the purpose of

bargaining and this bargaining i> 
welfare and benefit of the greater notetote 
of employees.

The adverse attitude of the 1 
towards trade union at its initial i 
undergone a vast change and 
ultimately realised that for 
and efficient running of the;
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the active co-operation of the organised 
labour is of paramount need. This delayed 
realisation has prom pted the 
administration to set up different tiers at 
the Zonal and National level for discussing 
multiple problems of the labour. The 
continuous dialogue had gone a long way 
on the one hand in meeting the bonafide 
demands and for amicable settlement of 
other disputes of the employees. This has 
helped arrest the unrest amongst the 
dissatisfied labour force to a considerable 
extent on the other.

With the passage of time and changed 
circumstances politically and economically 
in the developed and developing countries 
came the further realisation that the 
organised labour should actively 
participate in the management for the 
greater interest of the administration and 
the nation as well. Corporate Enterprising 
Group was thus formed where the 
organised labour organisations having 
different political sheds and ideology got 
an opportunity to sit together with the 
management and formulate policies for 
better productivity, greater output and 
thereby instil amongst the labour at grass 
root level their whole-hearted involvement 
in running of the administration in a way 
that will stimulate the development 
nationally. Unfortunately, the organised 
labour organisations could not as yet 
effectively utilise this forum and as such 
the discussions in this forum is just, more 
or less, a formality and one sided.

Apart from the benefit the larger 
number of employees have gained so far 
in the matter of their wages and welfare, 
the administration has also derived the 
benefit to a greater extent in that such 
bipartite discussion have opened up 
various channels for collecting valuable

informations relating to the quality of 
governance of the administration at 
different levels both by the employees 
and the executives and thereby helped 
identification of the areas governed by 
undesireable person or persons for taking 
appropriate  rem edial measure. 
Incidentally, the administration, has a 
vast welfare organisation to look after the 
welfare and grievances of the employees 
but it can be said that this organisation 
unfortunately failed to justify its very 
existence, far less its nomandature. 
Naturally the employees have tatter 
confidence in the labour organisation to 
which they have enlisted their
membership for speedy amelioration of 
their grievances. It has been sadly 
experienced that the Labour Welfare -  
Inspectors, with the exception 
of different grades attach thtbntaH0ty 
and devotion to their respective 
than to the employees they a re : 
paid for. That this loyalty
to the superiors is only far 
way towards better promotional 
is obvious. ’'

Not that this welfare 
therefore, redundant to the < 
but it should function properly,! 
and effectively to let die 
its existence and effectiveness^ 
organisation, on the other 
however, not be grudgethe 
if any, of this welfare 
both the organisations 
co-ordinators for the 
employees.

N otw ithstanding 
settlement of disputes and; 
of the employees through 
with the management 
has been experienced that on
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the negative approach of the management 
of vital issues cause much resentment 
leading to m ass m ovem ent, abrupt 
stoppage of work and work-to-rule etc. 
by a section of the employees. For 
instance, on the questionable plea of 
economy, the administration deprive the 
employees of their legitimate rise in the 
wages commensurate with the continuous 
price hike, non-implementation or partial/ 
delayed  im plem entation of various 
positive orders benefiting the staff from 
the appropriate judicial departments, 
forced curtailment in the required strength 
of staff, introduction of new trains without 
correspondingly increased sanction of staff 
etc. In other words, despite labour's 
participation in the management, the 
management do not appear to be so 
enlightened  as it professed to be. 
Conversely the management sought to 
encourage categorical organistions to run 
parallel to and curb the strength and 
activ ities of the recognised labour 
organisations only to keep hanging the 
vital issues concerning betterment in the 
working and living condition of the 
employees. It was only when this divide 
and rule p o licy  backfired on  the 
management that it woke up not only to 
abandon this policy but also came on 
heavily on such categorical associations 
w hich  held  and can hold the 
administration to ransom. But it is a fact 
that the militant cadres in the labour force 
attract more respect an attention from the 
management which succumb to their 
demands that were ignored or soft- 
pedaled earlier when sponsored by the 
recogn ised  labour organisations. 
Consequently a militant feeling has 
developed in the minds of the employees 
for realisation of their rightful claims and

the leaders are sometimes forced to be led 
than to lead. The administration Should, 
therefore, ponder over their aphthy 
towards labour disputes of any nature 
and or non-implementation of the agreed 
decisions which leads to deterioration in 
the industrial relation and help rise ugly 
forces much to the detriment of peaceful 
labour movement. The management 
should realise that constructive trade 
union and healthy industrial relation can 
never d eve lop  through destru ctive  
methods. Gone are the days of divide 
and rule for the reason that the non- 
gazetted employees in all the categories 
are now  enlightened and conscious 
enough to see through this gameL

Personnel Department play a vital 
role in co-ordinating with the organised 
labour and other departm ents for  
maintaining this healthy relation .J Its 
performance reflects the credteft&ty Ur 
otherwise of the administrate#! W it s  
totality. Therefore it should hsatok the 
power and authority to overru le^ tiy  
opinion of any other dep&titiSHF IV 
according to its assessm entSuch bffliHMhsH 
are contrary to the r M itt 
bona fide demands of the otgahtiftl w O r  
and/or disproportionate to t Ch&W rebf' 
such demands. The present 
not fulfil this much desired 1

toe with the opinion of thede^brhHfent 
concerned. In microscopic?! mniiber' 
cases intervention of the’i MaSF
is sought for w h en  "the p eM n m e)<: 
department feel strongly of thrb^H#M es 
of the case or cases repres& il^.!^*™ ^  
present set-up needs a wefcbi1 “tjfo 
in the pow er and a u th o flty 'd lr th b  
personnel department ‘ far >gg âajfe/:, 
interest of both the o rg d rti5 l^ l||p
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the administration. In my opinion this 
suggested change if given effect to, will 
help inflow of fresh air in the railways' 
industrial climate.

Now to the demerits as have been 
experienced.

While we have successfully made the 
labour force conscious of their rights and 
demands we are not half successful in 
making them equally conscious of their 
responsibilities and obligations to the 
administration. This has resulted in want 
of the required amount of work culture 
and standard discipline particularly 
among the new entrants. This generation 
has been brought up in a different political 
and social climate and they are so much 
politically motivated that this motivation 
is difficult to be channelised in working 
arena. The sense of involvement in 
building the nation through their working 
output appears to be not so encouraging 
and the trade union organisations can not 
shun their responsibilities in this regard. 
It must be remembered that this new

generation is a pot^jjak  force for running 
the administration in the near future and 
they are amenable to reasons if guided 
properly. I am afraid we are lacking in 
this direction.

Then comes abuseofpovy^lteaitlbe 
organised labour has 
through struggle and sacrifice a 
strong current for a protracted, period. 
We indulge in factionalism;'aft&'- «vsure 
benefit of a particular faetibhVjilP Il 
cost of other faction vritlv thfe pa&bi^' 
support of the administratianwhic^BwA 
itself in a happy position (ter ofetigfriftnlfl} 
to incite the policy, ,^f ^ i y ^
Such abuse of power ultimately xines in 
politicians who mernly inf&trale in and 
interfere with the wofklhg labour
organisations so much £6 thafb6ths’'tf£?- 
irregularly satisfied and ’gah^iihely 
aggrieved factions are 
themselves to politic?!* 
divergentyiew sapd.j^olpg^ Id
learn our lessons 
experience.
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Continuous United Movement needed

Shanti Chakravorty

( M r. Shanti Chakravorty bom in 1918 in M unshiganj, passed Matriculation Fkadiiodtibn 
in 1938 in the First Division. He joined in the B. N . R ly. in the Accounts Department, Garden 
Reach.

He joined in the union and was the Branch Secretary of B . N . Railway Employees Union. 
Thereafter on the merger of S . E. Rlym en's Union he continued as Branch Secretary fop three 
decades. He was also Central Office bearer of S . E. R ly  men's union and a member o f the 
working committee of A .I .R .F . He had given leadership in the Garden Reach H . Q . kferfag* 
the strike of 7000 staff from 26th to 30th Jan., 1949 which was called off on settlement of 
disputes by the General Manager.

He was jailed for one year two months under West Bengal Security Act in
He joined Radical Democratic Party and was close associate of Jtbonhd Chatttpjpe jflfA  

revolutionery &  founder of Jugantar Group J
While in Dacca he worked with E . B. Railway Union in 1940-42, he joined Ond led She 

A ll India Railwaymen's strikes in 1960 for 5 days, and also in 1968 during the Ot&db$8lMbt? 
He participated in the historic 20 days Railway strike from 8th to 28th M a y 'l& E .1

O n  the B. N . R ly  anti-automation (Computerisation) struggle reached a  pedk arid'the' 
General manager D r. Jagjit Singh approached Com. Jyoti Basu to prevail upon a^d a^eejShe^ 
Railwaymen to abandon the struggle, but he was unsuccessful as C om  Jyoti Basu toW him 
that the workers had inherent right to struggle and he could not intervene in it.

In 1955 the employees at Garden Reach rose to a man demanding Bonus on the then 
amalgamated Eastern Railway (E. I. R . - B .N .R .) . Both the branches of the Union at Garden 
Reach and Fairlie Place organised a movement. K . M . Bhadra, Central Assistant Secretary 
took a leading part with Shanti Chakravorty in sustaining the movement in an organised manner. 
Later the demand was compromised in the shape of 'Festival Advance' on the R  atomy for the 
first time. Then it spread to all Central/State/Munidpal Employees throughout India. Lastly 
the benefit of this movement culminated in the shape of Bonus after the strike notice for att 
India strike was served in 1979 on the Govt, of India by A IR F. This is a historic eoent in 
the history of struggle of Government employees ).

My association with the Trade Union 
Movement in the Railway Sector in India 
spreads over three decades and odd years. 
Experience gathered during this long span 
of time prompts me to realise that the

responsibility of the activities m theTrade 
Union Field has increased manifold with 
the changing scenario of the world, where 
the equation of power has suffered a 
good jolt consequent on the disinegratkwi
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of the great Union of Soviet Socialist 
Republic. Power is now concentrated in 
the hand of the Government of the 
particular country which has already left 
an indelible mark of its imperialist designs 
and atrocities is as illustrated through its 
nuclear bombardment in Japan and fierce 
Savagery against the people of Vietnam. 
This imperialist power, apart from its 
principal weapon, called Dollar, has 
another mighty weapon like the multi­
nationals which has a dirty and blood­
stained track record of toppling many a 
democratically instituted Government in 
various countries including Chilli of 
sparking off racial and communal 
holocaust and of crippling the growth of 
an independent national economy of a 
country thus relegating its status to that 
of a stooge of the imperialists.

Here in our country to-day, this 
imperialist power has let loose its gang 
of multi-nationals with the blessings of 
the World Bank and International 
Monetary Fund to run a rough-shed on 
Indian economy. Now that the economic 
sovereignity of India is mortgaged, the 
unholly duo, the World Bank and the 
International Monetary Fund is fast 
making deep inroads into our national 
economy. The present state of affairs 
reminds me of the operation of East India 
Company, the then tool of the British 
Imperialism. It is in this backdrop the 
assessment of the crisis of our national 
economy has to be made and the working 
class can not play the role of a silent 
spectator at this crucial time. Standing 
on the granite rock of unity, the working 
class has to plunge into a heroic struggle 
to rebuff this attack of unprecedented 
dimension.

A strong United Movement should be

waged to realise the long outstanding 
basic demand of need-based mpjdmym 
wage which has yet to be achieve^ ,Old 
as the demand may be, it has not at all 
lost its contemporary importance. t|iis  
legitimate demand was principally 
admitted by the then Central Lpboyr
Minister, Gulzari Lal Nanda in the p th  
Labour Conference held in 1957, Then 
there is another basic issue like ponttpl ^f 
inflation and holding of Price-U • 
Apparently this issue may seem tQ.'.p? 
more of a general political nature thap,of 
a Trade Union importance. Thewprkinjg 
class being the worst victfm <jf, t $ s  
pernicious economic trend should,qe^phat 
it tooth and nail in order tp anje$t .tpp 
malignant erosion of real wage. 
there is the age-old demand fpr < 
of the draconian laws and rul«s tbptj 
a great challenge to the security c ^ g  
of the working class. Henc ,̂,th ,̂y 
class should rise as one man to.i

i ' . i  «

the Trade Union rights, either
away or under the threat j  
withdrawn. Attack on Trade Urton
Movement, pruning of the wages and 
other facilities of the working class, denial 
of its right to bargain with strike & the 
last resort of democratic Trade Union 
Movement are some of the preliminary 
tasks that IMF — Multi-national combine 
is hell-bent to continue to maximisq their 
profit and in turn to pauperise die soils 
of the soil.

The two-three'demands cited abote 
are only illustrative and not at all 
exhaustive and the main reason for 
mentioning those demands is to 
some age-old demands of outstBfo&ftg 
importance, which have not yet kist 
contemporary value. Again, fighting t o t  
the realisation of the above mentioned
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demands will help establish a bridge­
head between the working class and the 

people. A live issue like inflation and 
price-hike equally affects the people at 
large and hence it is more a rallying 
slogan than a Trade Union demand. The 
people in general and working class in 
particular should realise that the slogan 
for combating price-hike has assumed a 
gigantic dimension particularly after the 
appearance of the multi-nationals at the 
centre stage of Indian economy. AH that 
I have gathered as my valuable experience 
during more than three decades of my 
association w ith the Trade Union 
Movement in the Railways is that (1) the 
Trade Union Movement needs be carried 
forward as a continuous process since the 
Ruling Clique will never spontaneously 
meet the demand without any kick and 
jo lt (2) that the unity of the workers and 
employees of various fields and sectors 

have to be achieved to deal a severe blow 
to the redoubtable enemy like big 

bourgeoise-landlord combine within and

IMF - Multi-national 
and (3) that the Trade Uffloi 
have to achieve oneness of h&ai 

general public since no 
Movement of w ider dimerUftbffjiftd 
basic importance can be chSWriteS  ̂

success without people's blessings, ih 

order to achieve this objective/ drj ‘
labour in the Railway Sector j 
much care to locate tĥ e 
where they can lend their SCpef^rfFiS 4he 

fighting countrymen and 
gains for themselves as well as fo fth e  
people. The r a f t W y h ^ ^ W ®  
p articipate  w hole-heartedly  

continuous
such measures are still in  V(
Railways as are retnihl 

medieval age. All must rearfts 
great May day has become a 
its waging a war for achieve 

hour working day and 
completed in the Railway 

need the U nited 
Railwaymen.
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Trade Unions must free themselves from 
the control of Political parties 

Balai Chatterjee

( M r. Balai Chatterjee barn in 1916 at Sahibganj, Bihar joined the E. I. R ly. in 
Guard. He was connected with the E .I.R ly  Employees' Association from the very begfottfttg 
of his service in the Railways. In course of trade union activity he was removed from service 
sometime in 1948 by the then Chief Operating Superintendent of E. I. R ly  as he hrfjjtfc (I 
to withdraw the struggle against injustice and corruption.

’ He joined in the legal profession in 1964 and practised at the Calcutta High Cow& he  
decries the role of political parties in the Trade Union movement. ).

It was in about 1932 when the 
formation of E. I. Rly Employees' 
Association was planned at Asansol at 
the initiative of one Mr. Adhikary, Guard.

In 19351 joined the E. I. Rly at Asansol 
as a guard 'Gr. B'. I did not know about 
any Trade Union organisation at that age 
of about 19 yrs, but there was an urge 
in me to get the Railwaymen united to 
function for the rights and privileges of 
workers. I wrote to P. C. Joshi, one of 
the founders of the Trade Union 
Movement in India. There was of course 
one postal class IV staff union organised 
by Dalvi. P. C. Joshi then wrote back to 
me to contact A. M. Williams, the then 
General Secretary of the E. I. R. Rly 
Employees' Association at Calcutta and 
by 1940 I was able to form a small unit 
of E. I. Rly. Employees' Association with 
a handful of members. I was fortunate 
enough, to give it a shape of a very 
potential unit of the E. I. Rly Employees' 
Association and I found a great deal of 
concern for the workers in M/s. A. M. 
Williams and P. N. Sengupta. S. K. 
Mukherjee was the Treasurer. Prof. A. N. 
Mallik was the Working President. Sri

Jamna Das Mehta President wa$ 
not available, being very busy 
He was also the President o ^A  

E. I. Rly. Employees' Asspc: 
its jurisdiction right from Bpwjyh 
Gaziabad. There was another, 
known as E. I. Rly. men'?
A. M. A. R. Fatimi as its GeneQ4 
and Late Sibnath Banerjee as4|S 
functioning beyond Mughaba: 
Prafulla Kr. Basu took up 
at Lucknow, Sri J. P. Asthap^
P. Sharma functioned verj 
Mughalsarai Area. When. S O  
Mehta gave up the Pre? 
appointed as High Comtp}:
Burma, we had to search out 
President. Myself and Late A, M 
went to Delhi and met Sri A4afi 
was then the member of Parlla 
Deputy leader. He suggested the 
of Sri Dewan Chaman LalL. 
however, Sri Ananda Mohat| 
who was in Azad Hind Fouz ai 
close associate of "Netaji*
President at the Moghulsarai 
It is not possible to write 1 
history to my knowledge from

fc
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when I was removed from service by the 
orders of the then Chief Operating 
Superintendent of E. I. Rly., Sri K. B. 
Mathur who wanted to take revenge 
upon me, as I had to fight for justice for 
w orkers against co rrup t and 
unsympathetic attitude which they could 
not appreciate when Britishers were ruling 
the country. I must say that though they 
were foreign Rulers, they followed certain 
norms and had respect for honest and 
sincere Trade Unionists. So I could 
continue to work for the benefit of the 
working class but after Independence the 
Indian bureaucrats who were in power 
appreared to be more aggressive. I 
remained undaunted and even had to 
sale newspaper in the streets to make 
both ends meet.

I joined the legal profession in 1964 
and that was due to the inspiration given 
to me by Sri A jit Roy Mukherji, an eminent 
BAR-at-Law and a close associate of Late 
Jaya Prakash Narayan and Late Humayun 
Kabir.

I still have the desire to serve the 
cause of Railwaymen and am trying to do 
so. I had did so during the Rlymen's 
strike although I was out of employment 
then and I must be grateful to Sri G. 
Pandey, the then DAO/Asansol and 
Chairman Railway Board who had great

love and affection for me and feeling of 
a father for my distressed condition. But 
for his help for the job of my wife, I could 
not survive with my family. I must also 
thank Sri K. B. Mathur and Sri Malhotra 
for punishing me as the incident was a 
turning point in my life to rise to give m.y 
children the best education which 
normally I could not do, if I was in the 
Railways w ithout adopting corrupt 
practices.

I am really grateful to Late Williams, 
Late Asthana, P. N. Sengupta, Sri S. R. 
Mitra, Late S. K. Mukherjee and S. K. 
Chowdhury who were distressed when I 
was thrown out of the employment for 
serving the cause of Rlymen since ety.

But I have no hesitation to boldly say 
that the way the trade Unions are working 
on the Railways and all over the country 
is disastrous as political parties:;have 
entered into these bodies for their own 
interest and as such can never deiiuer the 
goods. They can not really serve the 
cause of workers but will utilise ttatrade 
unions for political gain taking adv M g e  
of illiteracy of the workers. TheydojWt 
even work to make them consciouaakwut 
their real interest as a community* Some 
influential persons are utilised to gam 
over the unconscious mass even afce* 45 
years of Independence.
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Beginning of Trade Union movement amongst 
Railwaymen in the Coal Belt area 

N. M. Chowbey

( Born in 1917 Mr. N. M. Chowbey joined in the Railway service at Sitarampur Station of 
Old East Indian Railway in 1939. Sitarampur, a small Township was a focal point of Railway 
Traffic position. Law and Order State of the British Raj Generated a fear complex and few 
would come forward for trade union work in those days. Mr. Chcwbey came forward and 
started the work. His efforts were fruitful ).

After joining in Railway service I was 
posted as a clerk at Sitarampur Station. 
My first contact was with two very 
important Railwaymen viz Dr. Bhupati 
Gupta, Asstt. Surgeon of Railway Hospital 
and Hazari .Bhattacharjee working as a 
clerk at the Weigh bridge. I have a 
recollection that sometime in 1939 Prof. 
A. N. Mullick, the Working President of 
Old E. I. Rly. Employees' Association 
visited Sitarampur and he held a group 
meeting of some Railwaymen in the 
residence of Dr. gupta. I had been to this 
meeting along with Hazari Bhattacharjee. 
After listening to Mr. Mullick, I was very 
much impressed and decided to join the 
union. On payment of only six Annas 
(less than half of rupee) as membership 
fee I became a member. This was just 
after the beginning of the Second World 
War. In those days we had to work 
secretly. There was, however, a good 
response and we enrolled members in 
different-departments.

I was transferred to Pathardih in 1943 
and there I cam e in contact w ith  
Muralidhar Dubey. I used to go to his 
house frequently. We used to have a 
conversation on working conditions and 
labour problems. I agreed to his proposal

for working in the then East Indian 
Railway Employees' Association under 
his guidance.

With the end of the Second World 
War political scene in India changed and 
this gave us an impetus to strengthen the 
Trade Union m ovem ent. I have a 
recollection that after the Cripps Mission's 
failure political situation became n 
tense and there w as a con vu lsion  
amongst Railwaymen for a better living 
standard. A charter of our demands was 
placed before Sir Gathri Rastle wh^» was 
at that time the chief Commissioner of 
Indian Railways^ A m eeting o f  B 
representatives of All India Railway® i's 
Federation was held in Bombay and 
was decided that if our d<
not fulfilled by a reasonable, 
would go on strike. Prime;
Jawahar Lal Nehru intervened 
a meeting with the 
Federation the Government 
an interim relief.

For improvement of our 
conditions we had, to take a
strike but Prime Minister NefWUJ 
the All India Railwaymen's 
co-operate with the 
Independent India. For the first tfe if a
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Pay Commission for Central Government 
employees was set up in 1947.

During this period there was a 
vigorous growth of our union. Several 
station committees were set up in this 
region under the Dhanbad Branch of E. 
I. Rly Employees' Association. At 
Dhanbad the Branch Committee consisted 
of Nirmal Chandra Sanyal as President, 
P. Dayal as Branch Secretary and M. L. 
Das as Treasurer. I was the organising 
Secretary. The station Committee at 
Pathardih consisted of S. B. Pandey, 
Driver as President and J. Kundu of 
Grainshop as Secretary. The Katrasgarh 
Station Committee consisted of Kedar 
Nath as President and N. P. Kama as 
Secretary.

Encourage by the good response we 
made a drive in organising our activities 
on the Gomoh-Barkaikana Section. We 
found some good workers at Barkakana 
wpere a Station committee was set up 
wklV S. N. Samanta, ASM as Secretary. 

f$n  Sharma was the Secretary of
.'fcqmok’B?anch of the Association. During 
this^perfdd ihe E. I. Railway Men's Union 

/and E  I.^diJWay Employees' Association 
were nierge'd fhto a single organistion in 
a meeting at ^ughal Sarai. Unfortunately 

/a sep tion'rirRSil vVaymen broke away from 
u s a n i l  * f ofmb'35 fe s  tern Rail waymen's 
dongress^uABbr thb ^anner of National 

^Fp&erafeonoifind^h^KfJAVaymen, a body 
^formedfey me ruling pojitte&l partyIndian 
T^alionaf congress? BuPthis did not deter 
us from strengthening out' organisation 
and we^iad'made gi^tjsfridek With the 
re^ ro u p in ^ /o f: l&ilW'ays In ' l9 5 l the 
orgahisaHop’''structure had under1 gone

further change. W itte.™  creation of 
Eastern Zone of Indian Railways, the Ex- 
B. N. Rly was amalgamated with a 
trancated Old East Indian Railway With 
jurisdiction upto Mughal sarai. .... Our 
organisation was amalgamated 
Ex-B. N. Rlymen's Union.*
Branch of the union had a di&tfafei WBe 
in the developm ent of-^ aatarh  
Rail way men's Union in the:u4^aidM f 
area. The pioneering zeal an4< 
of the member of the then 
Branch was praiseworthy. As far an I 
remember N. R. Roy was^^TWMdent, 
D. Dayal Branch
Chatterjee, Vice Presiderrf/S^<
Asst. Secretary and N. ̂ C: 
of the Brahcm at 
organising Secretary, 
strike Of July19607 RaRvvtiymEri 
Zone had put u p ; a gffe 
courage and deterrhirtStioif
belt area ddfirvgp the sftil$e. 
Government let'IbdSgl? 
terrdr arid oppression? W  l« 
of rail Waymen w a $  
suspended from service?! 
undef Suspension 
December l4 6 teah d ? 
resume du ties at the"
Pralcash Narayan? 

r continued
of the uniontill 1965 WWsP1 
growth of fhe oq 

We shall continue 
pride/fiow our friendsWlf 
forward and it i s '
Eastern' Railwaym ei^Ur 
give encouragement-let frit 
present-' to move
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Crusade against Injustice and Corruption in 
Asansol Division on Eastern Railway 

H. D. Bagchi

( H . D . Bagchi was the Secretary of the Asansol branch of Eastern Railway men's union. Daring 
the struggle he was removed from service by the administration. He continued his connections 
with Railwaymen. He became a member of the management committee of the Rlymen's Co­
operative Society, President A ll India Canteen Workers' Union, General Secretary of Sen Raleigh 
Company Workers' Union. He was connected with the management of three Primary Schools 
and one High School at Asansol. He was Vice Chairman o f the Asansol Municipality for  
8 years and still remains as Commissioner. He is now in charge of Mass Literacy Campaign 
at Asansol within the Jurisdiction of Municipality. ).

I joined in Bengal Assam Rly. as a 
Tally Clerk in a temporary capacity and 
was then appointed as a Clerk on 17. 4. 
44. From the very beginning I became 
a member of Bengal Assam Railway 
Employees' Association. The said 
Association had an eminent person like 
Prof. HymayUn Kabir, as President and 
Kiron Chowdhury was the General 
Secretary. At that time another union 
(un-recognised) known as Rail Road 
workers' Union existed with Jyoti Basu as 
President and Kalipada Das as General 
Secretary. Later Kalipada Das joined the 
INTUC. "• -

From the Railways'I was selected in 
the Defence of India Service during the 
Second World War in Sept. 1944 and I 
travelled extensively throughout Assam. 
During 1944-46 although I was a member 
of the Union I had the least opportunity 
to keep close contact Wrfh Union dtie to 
nW hazardous duty. I joined the Union 

hill vigour when 1 Was released 
fitialiy from the Defence of India Service. 
I was posted thereafter at' Saidpur in
Rangpur DMfeJNow in Bangladesh}.

There was a workshop-bh'Meter Ga u ge

Section at Saidpur. With the establishment 
of new Distt. Office at Sealdah,
Electrical Engineer's Office wak shifltecl to 
Sealdah from Saidpur a n d l ’WIS 
transferred in Sealdah Office?. rtftjhtfc 
a short period of time I agafo 
transferred on promotion as hefld^ClartL 
under Foreman, Power House,

While in Santahar I alori£ Wil 
most reluctantly opted for 
partition of our country;- AtM 
had the privilege to see the 
states in the midnight of 
August 1947.

1 was spared from Santekhat;
at Asansol in Septembef4942'- 
my preference for Sealdah/' 
transfer from Santahar I* beiig4hdlA^I. 
Secy, of Union along witHiol 
privilege to render w r  
days to the staff and Worker 
from "India* by special 4 rainM 
Junction and stayed on' the 
want of Railway acoommodai 
a terrible scene andthaft 
first experience' Oft ■ the’paitil 
country with the hj&meia&i 
women.
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There existed two Unions at Asansol 
and I took the initiative for arranging a 
Conference of Staff and Workers coming 
from Ex-Bengal Assam Railway on their 
various demands.

Kiron Cowdhury presided over the 
conference and he assured  the 
Railwaymen from Pakistan for fulfiling 
their demands. Altogether there were 
about 1600 men in Asansol and Dhanbad 
area. Two Unions Viz. EIR Employees' 
Association and East Indian Railway 
M en's Union existed but they had 
differences among themselves. Both the 
Unions were very much concerned with 
the staff who came from Ex-Bengal Assam 
Railway.

In 1948 Sibnath Banerjee took the 
in itia tive  to get these U nions  
amalgamated. A meeting was held in 
Durand Institute Hall but on the first day 
,the proposed meeting was disrupted by 
disturbances. But subsequently, it was 
decided in the next meeting that one of 
the Unions who proved their majority in 
membership would have the office bearers 
of the Secretary of Amalgamated Body. 
Thus I became the Assistant Secretary of 
the Amalgamated Union. My friend 
Nirapada Banerjee organised the same 
union very efficiently within a short 
period. But he was sent to Chittaranjan 
by P. C. DasGupta theK then General 
Secretary of the Union to organise the 
Chittaranjan Locomotive Workers. Being 
a sincere and active worker, Nirapada 
soon became very popular there and 
organised a m ovem ent against the 
onslaughts. He was arrested and sent to 
Jamtara Jail. A. K. Roy, the then Branch 
Secretary of Madhupur had taken the 
initiative for Nirapada's release on Bail. 
Myself and R. K. Bose continued to act

as Asst. Secretaries of Assansol Branch 
under Nirapada Banerjee as Branch 
Secretary till his transfer to the office of 
Chief Commercial superintendent's office 
in Calcutta.

A one-day strike on local issues was 
organised at Assansol. During the one- 
day strike at Asansol. P. C. DasGupta 
and Ram Chakraborty were entrusted 
with task of negotiating with Divisional 
Superintendent, Asansol.

During the period from 1950 to 1960, 
Men's Union had a strong hold on the 
Railwaym en in general at Asansol. 
Various movements were organised on  
the issue of Puja advance and Rs. 5 0 /-  
only was granted just two days before 
Puja. Being dissatisfied with the same the 
Loco Staff stopped work for two days and 
a half resulting in the interruption of 
running of trains. All the trains started 
running via S. E. Rly. and Sahibganj 
Loop. The strike however, was withdrawn 
on the assurance of no victimisation.

During this period the Uniop had 
taken a programme to stop corruption at 
all levels. The movement continued for 
long and took a serious turn, when 
Divisional Superintendent, Asansol; failed 
to show  his proper authority while  
travelling from Jasidih to AsansoL S. K. 
Sukla, TTE challenged him. The Q i ^ n a l  
Superintendent being insulted pfan^B^fo 
take revenge by issuing Charge Sfci \ to 
sukla on a false pretext. But on enquiry 
he was found not guilty and dCttdfed 
finally. This incident ertcoura g frffc t 
to go further ahead and he sh u ie d jb e * B  
letters and T elegram s to  
Authorities i.e. General M 
Chairman, Railway Board
dishonest and corrupt h

There being no response ip p  fcf
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the General Manager or the Railway 
Board, Shukla started fasting inside Head 
Ticket Collector's Office and afterwards 
on our request he was brought on to 
Platform No. 5. Inspite of requests of Dr. 
B. C. DasGupta - President and Nirapada 
Banerjee, Central Office bearer, Shukla 
did not break his fast. On the 5th day 
midnight he was taken to Police Station 
under the direction of Divisional 
Superintendent. Next morning when 
Shukla's wife along with their Children 
came to Divisional Office for interview, 
they were refused entry. We sent a 
message to P. C. Dasgupta on phone but 
the situation remained unchanged. The 
news spread rapidly throughout the 
Railway Colony. Staff and workers started 
gathering before Divisional 
Superintendent's Chamber. He left his 
Chamber under Police escort. Next day 
he left for Head Qtrs. and started for 
Hazaribagh for rest.

I also left Asansol to attend a meeting 
at Mughulsarai and received the news of 
my suspension from service along with 
R. K. Bose, J. N. Karmakar, Jogesh 
M ajum der, Sadananda M ukherjee, 
Suprakash Ghosh and T. G. Misra. We 
were charge sheeted by Police u /s. 142, 
141, 147, 342 & 107. At Mughalsarai 
meeting it was decided that P. C. Dasgupta 
and M. D. Dubey should be entrusted 
with the task of negotiating with Higher 
Authorities on this issue. Immediately 
we all had to return back to Asansol and 
found no other alternative but to surrender 
to Govt. Although Bail Petition was moved 
for all of us, the same was not granted. 
Subsequently we all were released on Bail 
on special recommendation of SDO/ 
Asansol who was present on the datq^pf 
occurajtce and witnessed the peaceful

gathering before Divisional superin­
tendent's Chamber. In this case we had 
the services of the most reputed Lawyer 
Baroda Pyne, of Calcutta, Bikash Roy of 
Asansol and S. Sen of Burdwan. With the 
assurance of our sure victory in such a 
concocted criminal case we were ready to 
face the Departmental Enquiry.

We made an appeal to get a stay order 
on the hblding of Enquiry till the disposal 
of the case in High Court at Calcutta. We 
all obtained such orders to stop the 
Enquiry, but this was ignored by the 
administration. We were forced to attend 
the Enquiry with Manoj Bose as Defence 
helper. On the first day of Enquiry we 
could know the m otive of the 
Administration and so we did not attend 
further in the Enquiry. We obtained 
permanent injunction on contempt petition 
filed by our advocate. We were later 
acquitted from the crim inal case 
honourably.

In the meantime although others 
involved in this case were allowed to join, 
I along with R. K. Basu and T. G. Misra 
were kept under suspension with further 
charge sheet. The Enquiry started with 
Ram Chakravarty, A. M. Williams and 
Manoj Bose as defence helpers. Finally 
we were discharged. Others were 
permitted to resume duties but I was not 
allowed on the ground of non-availability 
of my original appointment letter in the 
Service book which was taken away t o  a 
planned manner. However Honl>Je*Hi£h 
Court passed an order in February *72 to  
clear my all dues upto 1963 which was 
not disbursed at all.

I had not received any financial 
assistance from any comer and I was not 
allowed to remain in Railway Colony 
since 1967.
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Inspite of so many odds I never lost 
link with the Union and I did not abandon 
the struggle of Railwaymen. In 1960 
strike I was imprisoned and in 1974 I was 
detained in Police Station for three days. 
The restrictions imposed on my movement 
in Railway colony in no way prevented 
me from getting myself elected a 
Com m issioner of the Asansol 
Municipality.

I had the privilege to arrange a meeting 
of Railwaymen at Asansol in which V. V. 
Giri was the Chief guest immediately 
before he became the President of India. 
As a result of our 21 days' Relay fasting, 
medical facilities in Railway Hospital at

Asansol were improved. Libera&satibnxSf 
rules were made at our instance 
education of sons of all workers*
Eastern Railway High School at' Awnsob

I may mention here that out 
leader Kiron Chowdhury triqd ftb4Jes> tb 
accommodate the victimised Raiih wry Staff 
in the various Welfare Orgai&alfemhcft 
Railwaymen Co-operative 
Insurance Office under Bx±B. AURa afaoyj

I have made lately a 
personal capacity for grant >0$ 
pension for old Trade W toff tttofftRMt 
who are living in dtftfcuit'Wartetoi 
conditions. I hope thisdeiha 
fulfilled some day.
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Trade Union activity in Chittaranjan Locomative Works

Nirapada Banerjee

f Nirapada Banerjee born in 1922 joined the Railways in 1944 and became am em b& of the 
Ei I. Railway Employees' Association. His struggle in chittaranjan Locomotive WotkshoptMs 
the beginning of Trade Union movement among the workers of Chittaranjan Locomotive z 'ft s. 
He was a dedicated worker of the Union ).

I joined in the service of East Indian 
Railway in 1944 at Varanashi just at a 
time when the political situation in the 
country was in a ferment of a spring. The 
freedom movement of the country had 
gained a momentum right from the 
Himalayas to Kanyakumarika. We could 
see the excitement of people to compel 
the British Government to leave India to 
her own people,

I had on my own got myself 
acquainted with P. C. Dasgupta and R. 
C. Chakravarty, General Secretary and 
Organising Secretary of the then E. I. 
Railway Employees' Association and 
became a member of the union in 1946.

I was later transferred to the office of 
Chief Commercial Manager, Koilaghata 
Building Calcutta in 1947 and this brought 
me very close to the centre of activity of 
the union. Pleased at my, sincerity and 
devotion to Trade Union work I was 
drafted to the field erf Trade Union among 
the workers of, Chi ttaranjah Locomotive 
Works. The Locomotive Workshop and 
the residential complex was a. "prohibited 
area" a t , that; time and; none dared. to

articulate any expression oi .airingcany 
grievance of the workers. ;Against ̂ atl 
odds I started w orkingfeadessj^nrA  
number of workers w^e; 
retrenched by theChittawwfeOR0RWiMrP 
Workshop authorities.
along with the Local M ,L.
Chakravorty and sent to Jamjkara J
an undertrial prisoner, ij MMI
from the jaiL after three
came on transfer to Asansol
the Accounts Branch. J hadbeflfr?fO
active worker of the union opto4&$Aftd
later I moved on to socialapdjsH hoJ
activities amongst' railwayi$efW 3 My
belongingness to the unjon dtd <*&£(#
there. I joined in the s tr ik e o if l^ i^ m d
1974 as a faithful soldier
continued to be with all
tire union to the last day crfc<ny/^9$U*
in 1977 when I . became J
paralysis all on a sudden
my garden. Iw asforceditofaM ^phaW y
retirement. .rbnsr3

l  am glad to find, thatmy;«rff«tngs 
and sacrifice have notgonePinj 
this gives me a jpyt
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A person who did not care for name and fame 

Sunil Kusum Sengupta

After graduation in arts I joined the 
then EB/BA Rly in December 1942 as a 
clerk and was posted in the establishment 
section on Sealdah District. I worked as 
Welfare Inspector before promotion as 
Assistant Personnel Officer in September 
1975. I was Secretary of Sealdah Branch 
for a considerable period with Prakash 
Banerjee as President. I retired on 1. 
10. 78 and I am now aged 74. In 1943 
one Sisir Babu of the B. A. Rly Employees' 
Co-operative Insurance Society 
approached me for taking an insurance 
policy. On my agreeing to the proposal 
he took the first premium and one year's 
subscription for the B. A. Rly. Employees' 
Association as membership for the 
Association, as a pre-condition for 
insurance. This was the beginning of my 
association with the union.

During the middle of 1945 while in 
office I received a letter which was a 
surprise to me. The General Secretary of 
the Association (Late Kiron Choudhury) 
intimated that I had been taken as an 
executive member of the Calcutta Branch 
which had its office along with the central 
body at 162, Bowbazar Street. This Branch 
was subsequently renamed as Sealdah 
Branch.

In 1947 I was elevated to the rank of 
Assistant Secretary of the Branch. 
Sometimes in the middle of 1948 E. I. Rly. 
M en's Union and B. A. Railway 
Em ployees' Association were 
amalgamated and thereafter with the 
Eastern Railway Employees' Association. 
The union was renamed as E. I. Rly.

Men's Union. I, however continued to act 
as Asstt. Secretary upto 1954 even after 
my transfer to Kancharapara in 1962. I 
was about to leave the post of Asstt. 
Secretary. I agreed to become Secretary 
of the Sealdah Branch at the request of 
General Secretary Ram ChakraVatt^. I 
was transferred to Sealdah. T h e S a te ii  
Branch consisted of all' dcfrirtnWSWs 
located in Sealdah including" S&SKBh 
station, Divisional Office w hich 'HSd’ h 
seperate branch with sort!# configfttois 
units nearby known as Divisional tetflldthg 
Branch. Both toe branched UWke3flh ftfil 
Co-operation. Our mditt tÂ fc 
represent staff grievances which tobk'niftstt 
of our time. These had to be trifled out 
by personal discussion with theDftifefott&l 
Personnel Officer. Where
be achieved to our ho PtWi
was taken to toe leffelito D I ftflohS 
superintendent for ’ dfsfctiSMbh ’ ft 
monthly meeting and h i in
special meeting With the DhhJtoharl 
Superintendent used to h hWmgifcf. 
When the desired restift WasLhof 
at Divisional level, the matter 
referred to the Central Oifide fdM&Stthg 
up with the General ManagitP S^ Ifits 
process good Results were OBttftiidih  
ameliorating the grievances th£^^&  
I continued in thi9 capacity'
During this period there h^d blten'W© 
strikes - one in 1960 and another one 
of one day's token strike in 196fk The 
1960 strike was a complete success on 
the Sealdah Division not to 
my branch where 99% workers struck
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work. In 1960 strike, the Sealdah Branch 
had an added importance as it was 
declared as the office of the Joint action 
Committee by all Central Government 
Organisations.

My President N. Prasad, Assistant 
Secretary Arabindo Roy and Treasurer P. 
C. Sanyal were arrested from here on the 
1st Day of the strike. Our general 
Secretary Ram Chakravarty was arrested 
at the entrance of this building a day

before the strike. I avoided arrest only 
to be with the workers. The one day 
strike of 1968 was a complete failure in 
my jurisdiction. Owning full responsibility 
for the failure of the one-da/s strike I 
tendered my resignation from the 
Secretaryship though it was almost a total 
failure every where. My resignation Was, 
however, accepted in 1971. I continued 
my membership till I was promoted as 
Assistant Personnel Officer.
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It was a sign of Growth

Purnendu Kumar Basu

( Mr. Purnendu Kr. Basu bom in 1927 joined in the old B.A. Rly, during the 
War. fie was later pasted in the Personnel Branch of the Sedldah Divtsionfil. 
connected with Union from 1946 to 1964. He was the Branch Secretary of General iQyitfpigj 
Branch, ERMU, Sealdah for a while. He was also a member of the working commitfa f a :  
a period ).

During the Second World War when 
I joined at Saidpur (now in Bangladesh) 
Trade Union activities were not noticed 
at all. A large majority of staff in the 
construction department were retired 
employees. The Defence of Indian Act 
was in vogue. A good number of staff 
were enrolled in Defence of Indian Units 
and they were forbidden to join any 
Trade Union Organisation.

The war came to an end in 1945 and 
the construction project was abandoned. 
We, the young temporary staff were 
declared surplus and absorbed in different 
departments of the open line.

I was transferred to Badarpur in Surma 
Valley (Assam) where Trade Union 
activities were noticeable. During the 
material time staff of the Railway Printing 
Department at Calcutta resorted to a 
strike on their demands. The impact of 
the strike was such that Passenger Ticket 
stock of all the stations and forms and 
stationery were almost exhausted resulting 
in the fall of earnings of the Railway. 
There was also another strike for about 
a month by Postal and R. M. S. staff at 
that time. On the Railways a strike ballot 
was taken at the call of A. I. R. F. (1946) 
and result thereof was over-whelmingly 
in favour of a strike.

It was an exciting experience for me 
to be associated in the publicity to elicit 
public support for the proposed Railway 
strike. During train time we used to 
make announcements through hand-made 
tin plate loud speaker (Chonga) cm the 
platforms and in the railway colonies. 
According to the direction of the A. I. R. 
F. notice for the Railway Strike from the 
mid-night of 27.6.46 was served by all the 
units of unions.

Although preparations of a strike was 
in progress, dialogue between the Railway 
Board and the All India Railwaymen's 
Federation to avert the strike also 
continued. The government announced 
the decision to set up the first Pay 
commission for all C entral Govt. 
Employees. Ultimately the strike call was 
abandoned. The Railway Board agreed 
to sanction interim relief @ Rs. 4-8-0 per 
head to all employees drawing pay of Rs. 
250/- and below and some other benefits 
till the Pay Commission's Report was 
published.

In the meanwhile I joined in the 
Divisional Office B. A. Rly. Sealdah on 
transfer from Dacca in Nov. '46. Here I 
noticed a spurt in the trade union 
activities. The Rail Road Workers' Union 
(Communist Sponsored) was very militant.

32



Their activities were mainly amongst the 
staff o f Sheds, W orkshops and the 
Engineering Gangmen. I remember Jagoo 
who was one of the devoted workers 
amongst the Gangmen.

Com. Jyoti Basu of Rail Road Workers7 
Union (the present chief Minister of West 
Bengal) w as elected to the Bengal 
Legislative Assembly from Rly. Labour 
Front defeating Prof. Humayun Kabir of 
B. A. Rly. Employees' Association. Com. 
Basu used to come very often to Divisional 
office Building to represent cases of Rly. 
Workers' Union. I remember one incident 
of this period. One Mr. Nair, APO, told 
a clerk (Sudhir Ghosh) of Divisional 
Mechanical Engineer (C & W)'s Office
'You Bengalee dogs ............' Sri Ghosh
then and there reacted. His outbursts 
against the filthy remark of Mr. Nair 
resulted in a spontaneous stoppage of 
work even by the Engine Crew of Assam  
Mail due to start from Sealdah within an 
hour. Train services w ere totally  
suspended. Mr. Nair fled from the office 
and never returned to Sealdah. 
Unfortunately the Railroad Workers' 
Union lost its recognition both from 
Rly. Administration and also from AIRF 
for the strike call in March 1949. The 
strike was unsuccessful resulting in 
v ictim isa tion  of staff. B yom kesh  
Bhowmick, clerk w as arrested from  
Chitpur Loco Shed and sent to jail. That 
was the end of Communist sponsored 
Rail Road Workers' Union.

B.A. Rly. Employees' Association was 
also a strong union covering the entire 
system. Prof. Humaun Kabir was the 
President and amongst those who had 
joined with him were Pratul Chatterjee 
and Kiron Chowdury. The Union lost its 
existence due to partition of the country

on 15.8.47. A separate (N.E.F.) union was 
formed with Hd. Qr. in Assam. The 
truncated portion of Sealdah Division 
was merged with E. I. Railway (now E. 
Rly). Accordingly all the Branches of the 
Union of the Sealdah Division joined the 
E. I. Rly. Men's Union. The E. I. Rly. 
men's Union and the E. I. Rly. Employees' 
Association were merged into one union 
known as E. Rly. men's Union after the 
regrouping of Railways.

Ram Chandra Chakravarty was elected 
General Secretary in Asansol Annual 
Convention in 1953.

R. C. Chakravarty had attempted a 
break away from the past to free the trade 
union field on the railways from the 
influence of outsiders who were mrinbers 
of political parties. He was opposed to 
political decisions to suit the requirements 
of political parties rather than that of 
railwaymen. He had tried to bring hom e 
to the railwaymen that the influence of 
political parties would do more hmm than 
good to railwaymen and deprive the 
railwaymen from their rightful plate th  
the largest industry of the country.

In Central Executive Council Meeting 
of ERMU held at Ranaghai B. C*- 
Chakravarty m oved a resoluti MltbjfiS 

-Trade Union should be c o n tr o lM lb ^ n .  
Employees and outsiders sho»d|l fit  
allowed to join the Railway L 4oi 
capacity. This resolution was, h f l M l *  
severely criticised by one Mr. 
at Coimbatore Convention df WfH’ 
1963. ' '

R. C. Chakravarty had taken CUmbS^jl 
of the situation in full confldencdjrifc 
fought a battle with many lO M fe  n  
railwaymen. Although he h r a M lr h  
controversial figure in the T racm pttM l 
field it would be a travesty of tnfriktJmil
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does not recollect that his challenge was 
for a principal. He may have made 
mistakes in choosing his team and his 
exit from the E. R. M. U. was engineered 
by a section of Railwaymen who were 
mere tools in the hands of officials 
seeking personal gain. It was, therefore,

no surprise that those men have been 
erased from the memory of railwaymen 
for all time to come. None can deny  
the fact that R. C. Chakravarty had raised 
the Eastern Railwaymen's Union to a 
position of glory in the m ost difficult 
times.
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Nothing Can be achieved without devotion

Jagadindra Karmakar

( Mr. Jagadindra Karmakar bom in 1926 joined in the E. I. Rly in 1947. He zvas associated 
with an agitation in Asansol against the high-handedness of the Divisional Superintendent, 
Asansol in 1956. He was suspended from service and later reinstated. He was again removed 
from service for participation in the Railway strike of 1974. He was again reinstated in service 
after prolonged sufferings. He was a devoted worker of Eastern Railwaymen's Union ).

I was bom  in 1926 and joined as a 
Pay Commission Clerk in Pay Commission 
Section  of the O ffice o f D iv l. 
Superintendent - Asansol, E. I. Rly. in the 
June 1947. Priya Nath Mukherjee, a 
Teskar' of Railway Magistrate Court and 
a close associate of Jaya Prakash Narayan 
w as the Branch Secretary o f E. I. 
Railwaymen's Union. Being introduced 
to him I was much excited and joined the 
Union. It was the most difficult times for 
the country as a large number of Railway 
staff all over the Railways had opted for 
"India" on the partition of our country.

Within a very short period of my 
joining the railway service I found a 
stream of staff coming from newly born 
"East Pakistan" (Now Bangladesh) and 
staying on the Platform for want of 
Railway Quarters. It was a tragic scene. 
My Office allotted m e the job of enlisting 
the names of opted staff from East Pakistan 
and directing them to Transit office and 
issuing coupons for food. As a result of 
an agreement between Administration and 
union the then Divisional Superintendent/ 
Asansol J. W. Holt very kindly arranged 
for a house to accom m odate those 
displaced railway staff of East Pakistan 
for a short span. I along with others 
engaged in this voluntary service besides

my official job (had earned the recognition 
of being devoted to a selfless cause on 
behalf of the Union).

In the meantime after six months the 
Pay Commission Section was about to be 
disbanded but due to the efforts^f Priya 
Nath Mukherjee, Branch Secretaq£/& R. 
M. U., the tennure of the section w as  
extended.

In 1956 a demonstration was 
before the then Divisional Superintendent 
- G. D. Khandelwal,
entertaining a lady who wanted* 
the whereabouts of her hi *’J J"* 
husband Sukla, a Trav 
Examiner of Asansol 
strike in the station premises, 
arrested at dead of night an * 
station premises by e 
public agitation.

The demonstration 
9.30 P.M. But in the same 
staff were arrested from their 
houses and a criminal case wab 
against them. They were 
suspended from service. The 
transferred to Burdwan District 
Eminent Advocate Barada Pyiije 
on behalf of the staff. The 
fina lised  in  Burdwan b u t . 
Administration appealed lit the
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High Court (Special Bench). Advocate 
Nalin Banerjee moved the case in the 
High Court and the staff were acquitted. 
Myself, S. P. Ghosh, Sadananda Mukherjee 
and T. G. Misra were reinstated on 3rd 
December, 1958. H. D. Bagchi, Branch 
Secretary and Ranjit Bose - Asstt. Secretary 
of the Union were not allowed to join and 
seperate proceedings were drawn against 
them and they were finally removed from 
service.

During the 1960 Railway Strike I was 
suspended from service and disciplinary 
action was initiated against me. After 
three months I was allowed to resume my 
duties.

In September 1968 a token strike was 
launched by AIRF. I also took part in 
it and I suffered break-in-service. I 
was transferred from the Divisional 
Office. After one year I was again restored 
to my former position in the Divisional 
Office.

I was harassed in a number of ways 
during 1973 and vengeance of the 
Administration sharpened my resolute 
will to stand against all kinds of injustice 
of Railwaymen.

In 1974 I took a leading part for 
organising the Railway strike in Asansol 
Divn. I was a convener of the National 
Coordination Committee of Railwaymen's

struggle - Asansol Division, collected huge 
amounts from different departments in 
collaboration with various councils and 
distributed relief to all victimised staff. I
also chased 300 court cases and discussed 
with the Administrative Authorities for 
cases of staff detained under Maintenance 
of Internal Security Act and other criminal 
cases against the members of our Union 
and other cases too. 1 was removed from 
service and again reinstated after nine 
months. On retirement from railway 
service in the year 1984 I continued to 
work in the union as a centfhlcotm ol 
Member of the Branch.

During my Trade Union activities sirice 
late forties, I have given m y ’hfei 
inspite of many odds andnow  I' f 24, 
rem em ber Sibnath 
Chowdhury, A. M. WillianiS, 
Dasgupta, A. M. A. R.
Chakravarty, Bimal Dey a  
Mukherjee who always jguftW 
sphere of my trade Uriidh^l 
remember also my old'
M. D. D ubey, Khagefi 
Santi Sen, Bataram chat 
Durgesh Gupta, Sambhif 
Bardhan, N irapada/f& i '
Bagchi N. R. Adhik^ry,1 
others who always stood bi 
the struggle of Railwayman.
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Winds of Change

Amaresh Chandra Sen

( Bom in 1926 and educated at Presidency college Calcutta, Mr. Sen was involved in the freedom 
movement since his school days and was imprisoned several times. He was the Working president 
of Eastern Railwaymen's Union for a while. He was also a member of the working committee 
and Regional Secretary of the All India Railwaymen's Federation ).

As far as I remember I joined in the 
Trade Union Movement in 1948 as the 
organising Secretary of B.B.C.I. (now 
Western Railway) Employees' Union at 
Ajmer. I took an active part in 
Railwaymen's political and economic 
struggle and was imprisoned in Ajmer in 
1949.

I settled down in Calcutta in course 
of time and was elected Working President 
of the Eastern Railwaymen's Union. I 
remained an active office bearer of E. R. 
M. U. till 1962 and had given my best for 
the success of the July 1960 strike of 
Central Govt. Employees. During this 
period a fear complex existed in minds 
of staff of the Railways. For fear of 
repression few would come forward for 
joining the Trade union movement. The 
political struggle for Independence has 
given an impetus to most of us and we 
were able to convince the generalbody 
of Railwaymen that nothing happens as 
out of a clean sky and that they must pay 
the price some day. This encouragement 
helped us to enrol a large number of 
Railwaymen as union members. I was 
imprisoned for the Second time for the 
cause of Railwaymen in 1960.

Later I moved from Trade union 
work to social organisation in general. I 
joined the AVARD, a voluntary Agency 
for Rural Development having a wide

coverage of most parts of the country.
I was elected General Secretary of 

AVARD in 1970. In course of time my 
service to the organisation was well 
appreciated and I was elected President 
of the organisation in 1987.

While working in this o I
initiated a number of innovating’ 
development programmes and micro’Htvel 
plans.

I worked in the various fielda and 
held posts of great respdnsil

(i) Member, Governing £
International Council 
Agencies (ICVA), Geneva . .

(ii) Member, Executive 
Indian Council of World:

(iii) Member, Steering 
World Bank/NCO  
Committee and Cc 
Bank-NGO (India) Cot 
Committee;

(iv) Member, governingd 
Asian coalition fpr s 
and Rural DevelopW&fft'
Manila, Philippines}

I attended the Genen 
of FAO as a non-official 
and travelled widely.

The change was exohngj 
myself abreast of the 
Railwaymen.
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Negotiations are the best in the realm of Industrial Relations

Kashi Nath Mukherjee

( Kashi Nath Mukherjee was Secretary of the Sealdah Divisional Branch of Eastern Railwaymen's 
Union ).

In the field of Industrial relations 
differences do occur and sometimes they 
threaten the surface with convulsions and 
lead to an impasse which, must of 
necessity, has to be broken in the interest 
of the labour and also of the management.

Although right to strike or cessation 
of work by the workers is the last weapon 
in the hands of labour, it has to be 
understood that, we, who are privileged 
to make things better for us and also for 
the future generations, must deal with 
problems with a mind and direction that 
benefits us.

Labour, today, is not merely a cog in 
a machine but a person who should be 
given full scope of his development as a 
good citizen for which there must be 
consideration of his civic needs and he 
should be treated with utmost human 
consideration. He should be given 
opportunities of a look to the new 
horizon on the role of labour through 
his day-to-day task and d uties. 
Negotiations with the management, 
therefore, assum es a significant 
importance. What matters most to the 
workers is not merely the world of money 
but something finer, social, moral and 
economic development.

I remember that during the period 
I w orked as Secretary of Sealdah 
Divisional Office Branch some vexed 
problems of staff were settled through 
negotiation.

Promotional opportunity of a large 
section of railwaymen being dependent 
on seniority, there was a problem of 
ministerial staff relating to their seniority 
from the date of approval on the basis of

rules prevalent on the old Bengal & 
Assam Rly with those appointed at short 
notice during the war period in the field 
offices. The problem of merger of the two 
groups with distinct rules of date of 
approval and date of appointment was 
fraught with serious consequences?

We were able to solve the iS^ue by 
negotiations at the highest level' td'fhe 
utmost satisfaction of the staff?
been able to settle the issue with'help Of 
Sitangshu Chakravarti, Salil Basu, Jftin 
Banerjee, Abhoy Catterjee, Ram eshNag, 
Manindra Bhaduri, Byomkesh Bfiowmick 
who had discussed die issu e a t different 
units for a concensus that benefited all 
sections.

On another occasion the 
temperamental outlook of. an  _ 
the division brought the sjti i t *  

breaking point b u t (tie > cfifaf. 
concerted efforts we were able* lberase  
from the minds of the' worfcw«:the 
unpleasantness. ! -J

1 have a recollection th atth e  bestthat 
we were able to do w as'fee fiflj tg 
time schedule for redre«H< 
grievances represented b yfi^et  
it was seen that the system 
reasonably fair way.

In this art of negotiations i t j  
remembered that the 
m atters to the n eu jrj 
everytime if went out of the 
quality, sine-qua-non and
negotiation table should hafaeH 
patience and fore-sight hr- 
merely success on a 
bridging the gap ofs 
both ends.
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A leaping flame on Sealdah Division

Abhoypada Chatterjee

( Mr. Chatterjee born in 1921 joined in the service of former Bengal Assam Railway in 1943. 
Right from the beginning he was a member of the union and worked with a reasonable degree 
of success. He enlivened the organisation by adopting an active posture against the punitive 
measures to secure a respectable status for the workers. On his retirement from Railway service 
he is engaged in social welfare work. He is also a member of Indian Fellowship of former 
scouts and guides, Eastern & South Eastern Railways ).

I joined the then B. A. Railway system  
in 1943. It was after 1947 when a portion 
of the Bengal Assam Railway from Sealdah 
extending to the border of East Pakistan 
(now Bangladesh) was taken over by the 
East Indian Railway as a distinct divisional 
unit, I had worked for file formation of 
Sealdah Branch of the union. The 
Divisional Office of the Sealdah was the 
work place of ministerial staff. There 
were, however, a few units of engineering 
and workshop establishments in the 
adjoining area within the jurisdiction of 
the new Sealdah Branch of the union.

W ith the form ation of the new  Branch 
there was a great enthusiasm  am ongst the 
staff. O ur objective begin a new  order 
of things with the transform ation from 
law  and order state to a new welfare 
state, we m ade it a principle to provide 
for a platform  for all raiiwaym en to 
oppose all acts of whim s and fancies of 
officials who under the tutelage n f the 
British ruie had not been able to adjust 
themselves to the new situation on the 
independence of India. The effect was so 
p ro n o u n ced  tha t it w as considered  
advisable by the central office of the 
union that some m ore open line units 
should be brought on to the fold of this 
Branch.

It was a flight of imagination that w e  
could venture to spread our activities 
from the problems of Raiiwaymen to 
other organisations like the Co-operative 
Society and Railway Insurance Society; 
Institutes, Canteens which were the basic 
needs of social service for the congenial 
grow th of Raiiwaym en. The part 
played by the union had a distinct role 
in these organistions and the better quality 
of service of these organisations earned 
for us adm iration and praise from 
Raiiwaymen. The challenge of the 
working towards a better service from 
day to day prompted us to go ahead and 
we could find that even those who  
from the beginning were in doubt about 
our wisdom joined with us in Urge 
numbers.

I would mention here that in those 
days there was no interference front 
any political parties and w e were 
wholly opposed to any political overtone 
in the trade union field. The success of  
this measure had an imprint o n ‘the  
minds of all raiiwaymen in !>( 
and we stood for the greatest good for 
the greatest number at the minimum, of 
time.

A notable achievement of our times
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was the training of a large number of 
members of the union in the matter of 
conducting themselves as defence helper 
for staff who were subjected to disciplinary 
enquiries on misleading and frivolous 
charges.

This measure had a rich dividend as 
no case was left unchallenged in our 
union and the defence helpers provided 
for by the union stood in good stead

of the railwaymen in their difficulties. 
The service provided for was, unlike 
at present, absolutely voluntary. This 
trend must be reset for the success of the 
union.

I am glad to know that Com. R. C. 
Chakravarty had taken the trouble to 
keep on record our activities up and 
down the line so that one can get a glimse 
of the past.
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A New Horizon

T. N. Bajpai

( T. N. Bajpai, President, Northern Railway Men's Union had popularity amongst various 
cross sections of workers of the old East Indian Railway. He helped the growth of the Union 
in the formative stage ).

I had the opportunity to know 
how the two unions viz. the East 
Indian Railway M en's Union with 
Com. A. M. A. R. Fatmi as General 
Secretary and the East Indian 
Railway Employees' Association with 
Com. P. C. Das Gupta as General 
Secretary, both spreading the wings in 
the field of organised labour finally 
merged into one organisation to be 
known as Eastern Railway Men's Union 
in a Conference in 1948 at Mughal 
Sarai.

Jayaprakash N arayan was the 
President and P. C. Dasgupta was the 
General Secretary of the union. Ram 
Chakravarty, Asstt. General Secretary was 
the Kingpin of the organisation. A person 
of resolute will and indomitable courage 
as he was, he refused to submit to the

reign of oppression. He could cry halt to 
the administration on their the march on 
the sweet will path. At that time the 
membership of the union was 1, 27J000 
and this was the highest figure in one 
single unit among the unions affiliated to 
AH India Railwaymen's Federation. Com. 
P. C. Dasgupta having chosen to be 
relieved of the charge of the General 
Secretary, Ram Chakravarty was elected 
General Secretary. He was also elected 
Treasurer of the All India Railway Men's 
Federation later.

It was a joy for me to be associated 
wi th Ram Chakravarty in his steadfastness 
of purpose to build a strong unlove h < 

we have all hoped that all
of the present will follow his foetfi^fa 
further the cause of trade union moveMnt 
on the Railways.
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CHAPTER — 111





JYOTI BASU

S ri Jyoti Basu, Present Chief Minister 
of West Bengal, was bom  on 8th 
July, 1914 at Calcutta. After graduation 

from Calcutta University, he visited 
London in the year 1935 for higher study 
and returned home as Barrister in 1940.

While in London, he came into dose 
contact with noted communist friends 
like Rajani Patel, P. N . Haksar, Mohan 
Kumar Mangalam, Indrajit Gupta, Renu 
Chakraborty, N . K. Krishnan, Parvati 
M an galam  (later K rishnan), N ik h il 
Chakraborty and Arun Bose etc, besides 
his much admirer like Harry Paulit, Rajani 
Palm Dutt & Brain Bradley etc. Within a 
very short period, he became a whole 
timer of Communist Party of India in 
1944. H e too was deputed by the party 
to form Trade Union among Railwaymen 
in Bengal Assam Railway and started 
work with M d. Ismail and Nikhil Moitra 
(who was ousted from Party afterwards). 
Thus B .A . Rly. workers’ union was formed 
in 1944 with Bankim Mukherjee as 
President and Jyoti Basu as General 
Secretary. In later days, in the event of 
amalgamation of B.A. Railway Workers' 
Union and Bengal Dooars Rail Road 
Workers’ Union with Biren Dasgupta as 
General Secretary and Parimal Mitra as 
Vice President, a new union came into 
being under the new name & style of B. 
A . Rail Road Workers Union with M d. 
Ismail as President, Parimal Mitra as Vice 
President, Jyoti Basu as Jt. General 
Secretary. A t the material time he was 
very much assisted by most devoted 
Trade Union Workers in B. A . Rly. namely 
Nitya Nanda chowdhury, Am ulya Ukil, 
Pumendu Dutta Roy, Satyen Ganguly  
and Satya Gupta &  others.

In early 46, he was selected by the

Party to Contest in Bengal Legislative 
Assembly from Railway Constituency 
along with others namely SomenatiShiMri 
from Calcutta, Bankim M u k M jb e  - 
Howrah, Chatur Ali - Barrackptsr) Rdfcati 
Lal Bramhan - Darjeeling, KriSnaWftOd 
Roy - Jessor, Indrajit Gupta - Asafosol, 
M on i S in g h  - M a y m a n sin g h  and  
Rupnarayan Roy - Dinajpur. RfcgMay 
constituency was constituted 
entire portion of Bengal Assam Railway 
excepting that of Assam and d w R I .
Railway upto Asansol and B. N* Rhifefey 
upto Kharagpur. Thus a separate 1 Ctca J  
College was formed and Jyoti Basu had 
to contest Prof. Hum ayun Kabir the then 
President o f B .A . R ly
Association. The great efforts and sincerity 
of his Party Comrades and a b o la r g e  
support of Railwaymen paved h fc w flg Jo  
success with a very narrow * 
defeating Prof. Kabir. Since< theft 
marched forward and was never 
excepting once in 1972. - m

A t the Annual Convention df 
held from A u g 30 to Sept 
Lilooah, Jyoti Basu w as1
President. The then President Jto 
Narayan demonstrated hfe I 
commitment to democratic 
cost by successfully prevailing?
Minister Dr. B.C. R o y in  q
Basu released on Parole 4o> 
Convention. In the largely 
debate at the said Convention: 
took a vigorous part

In Danapur Conference 
Railw aym en’s Federation
Presidentship of Jaya PrakaSb 
on 16th Feb *49, decision en tire 
Railway Strike on 9th M afeh  
postponed but u n fo rtu n a tely '^  
decision of A IR F, Jyoti Batui 
were determined to launch

Pradhan 5
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their party decision. B ut this, was a total 
failure resulting in victimisation of a large 
section of Railwaymen. ;

Thus most militant organisation like
B.A. Rail Road Workers’ Union lost its 
recognition and finally Jyoti Basu was 
ou sted  from  AIRF. In 1964 w h en  
Communist Party of India was divided 
on Ideological issue, he joined the newly  
bom  party after sometime Kinder the name 
& style of Communist Party of India 
(Marxists) and also became a member of 
Polit Bureau and he continues to be the 
member till now.

GEORGE FERNANDEZ

G eorge Fernandez a legendary name 
in the working class o f  Bombay, was 

popular amongst the Railwaymen for his 
role in the strike of July I960. A s a 
Socialist he was follower, o f D r . Ram  
Manohar Lohia. He w a s n o L  liked by 
Peter Alvares and his group of Socialists 
and hence could not have a, footing in the 
Railway Trade Union forlon g .

An all India Railwayman's conference 
was held at Moghalsarai on  1£tkand,2&h 
February 1966 convened b y S .B .L a h ir i  
General Secretary of the Eastern Railway- 
m en’s Union. George Fernandez inaugu­
rated the conference on invitation; Repre­
sentatives from all the Railways attended 
the Conference. This was perhaps die first 
appearance of George in the gathering of 
Railwaymen. His dynamic personality and 
speech impressed m any, thereafter; he 
was elected as President: o f Eastern 
Railwaymen’s Union of which S-B. Lahiri 
was the General Secretary; George as 
president addressed several meetings on 
the Eastern Railway upto June 1968 viz, 
the period upto which he was, President.

A frustration was. 
constituent unions of 
waymen’s  Federation; 
mance of P^fer Alvaros 
of a section of ' ‘
Peter Alvares for P ler 
in  its. A nnual ^onvenfiMIi 
Secundrabad in Octo 
elected defeating. Peter.Railjy 
India .'w ^e;!groanin^|M M ^^' 
burning grievances aric£ |,f  
appeared to be the only j®  
as president, formed 
1974 the National 
of Railwayrqen's st 
th e a ll ln d ia  strike 
May 1974 which cc 
of 28th M a y j l ^ ’ . 
was not very s  
fional weal$ness, it 
a il
N afidnalj& nergen^ '
George, went undei

with other, nat 
he w as replaced ,by„ 
A J j t E  convention 
in 1976.
fQ rIndustnes.m  
. J ^ ’P a ^ ' G o y
t S ^ i  ^  PX’T O  

the AJJ IpSM < 
w a s n o t l ik e d h y  rPdJ 
Railwayjnenforme a 
and prevailed u p  
President. tri die 
Janata Dal Governn^tfif f  
as Prime Ministert 'GI# 
became theRaifway  
Minister, h d id  Ik 
tor h is tiriton, n o t _  
d ieA X K F .w h f& ’tfS f  
H e Was fair and 
Fernandez sfilfritn  
sorU ceof
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THEY HAD ACCEPTED THE CHALLENG E AND 

OPPORTUNITY TO IMPROVE THE CONDITION OF 

TOILING MASS OF INDIA.

‘‘EVERY MAN IS A VOLUME IF YOU KNOW HOW TO

READ HIM”
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JAMNADAS MEHTA

B om  on August 3 ,1884, Mr. Jamnadas
Mehta had his education in  Bombay 

and in England and then he joined the 
Bar.

Entering politics as a member of the 
Indian National Congress, he soon came 
into prominence as President of the 
M aharastra P rovincial C ongress  
Committee. He was the President of 
Bombay Provincial Congress during 1929- 
39 and he was Mayor of Bombay during 
1936-37.

Known for his independent views and 
eloq uence, Mr. M ehta parted w ith  
Congress. He became the first Finance 
Minister in non-party Government formed 
in Bombay in 1937. He was a staunch 
Nationalist.

It was in 1931 that he took over from 
Sardar V.V. Giri as the President of the 
All India Railway Men’s Federation and 
continued as such uptil 1944 when he 
went to Burma on a diplomatic assignment 
from the Government of India. It was 
mainly due to his pressure as the Delegate 
to the International Labour Conference in 
1934, that the Administration agreed to 
grant recognition to the Association in 
1934. He was associated with the Labour 
movement of the country specially the 
Railway Labour from 1928 to 1944 till he 
went to Burma. Under his leadership the 
Federation fought many a battle for the 
cause o f the Railwaymen. He forced the 
Railway Board to absorb the 1931 - 
retrenched staff, to institute the Rao Court 
of enquiry and Murphy Court of enquiry 
and he gave the formula for Dearness 
allowance.

He played a vital role in I.L.O. in 
bringing pressure upon the Government

of India to im plem ent the Geneva 
Conventions in regard to the WoHrers’ 
rights and demands.

He had been the life force of the 
E m ployees' A ssoc ia tion  and the  
Federation and he continued to be a 
source of inspiration to Railwaymen. He 
was a believer in independent, fra t and 
democratic trade unionism.

In him the Railwaymen a l le e r . l  
country have lost a friend, pHIbsqpher 
and guide.

V. V. Giri

V enkata Varaha Giri, 
Joggiah, m em ber  

Legislative Assembly, was 
esteem by all Railwayman 
by the Railwaymen of 
and M & SM Railways.

After obtaining degree of 
from  Dablin, he returned to 
call of Freedom movement 
to the Railway Trade 
Behrampur Ganjam 
birth place, Giri chose 
Headquarters of the 
associated with the 
U nion heroes nam ely  
B.N.Das, Prof Ra 
S.N.Moitra, Rajamannar, 
Raghavan, Godbale and  

The Doyen of Indian 
Movement V.V.Giri 
movement when in 
Indian & European 
received abnormally few 
suffered ill treatment 
B.N.Railway Indian 
taken command of 
insp ired  them  to
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discriminatory treatment. The Kharagpur 
workers launched a month long vigorous 
strike on 9th Feb 1927 as a protest against 
the retrenchment of a large number of 
workers on the recommendation of 
Vincent Ravan’s "Workshop Committee".

It may be stated further that father of 
V.V.Giri, V.V.Joggiah, then member of 
the Central Legislative Assembly moved 
a motion in support of the Striking 
Railwaymen and on the repressive 
meassures taken by the Administration 
against the strikers.

He was the General Secretary of All 
India Railwaymen’s Federation from 1927 
to 1937 excepting in 1931 when he 
accepted the invitation of Government to 
attend the Round Table conference along 
with Mahatma Gandhi and others.

On 10th November 1937 he tendered 
his resignation from the post of General 
Secretary of AIRF in the General Council 
meeting at Delhi as he was sworn in as 
Labour Minister in the Madras Cabinet 
headed by C. Rajagopalachari.

He served the country in various 
ways. His illustrious career is full of 
events. He finally became the President 
of India, a rare distinction achieved by 
only a few. He joined in the race of 
im m ortals for his Selfless service, 
principled dedication and above all as a 
man who endeared himself to all those 
who came in contact with 1him.

JAYAPRAKASH NARAYAN

L ok Nayak Jayaprakash Narayan was 
a person of heroic mould, principled 

and dedicated personality with high moral 
standards and innate wisdom. His role 
during the 1942 'Quit India Movement' is

a glorious chapter in the history of our 
country. His life repr^ehfaM/hhli&j 
tapestry of events vibrant with valour, 
piety and human warhrfthi^TftP lQB Jip 
undoubted Charisma antP-pdsfcj fecfife 
striking physical fram e, * fn^lsP^te 
intelligence and ready wit. He whs, 
indeed, a unique national fcefcP’fS’Msiiad 
no ambition except his urifaiHflg êttfcebfc# 
service to the cause Of the ddWitffQddtm? 
He had waged war Oh all the*f6fl&&4&  
unuprighteousness, untruth- and’̂ hJBSRê  
to the last day of
shield were ' based on
truth. He had lived from 1922 to-ifcit
America and duringtbis'p^rldd^HP^ead 
most of the books ptiblisncd 4 iK® (Kite 
on Marxism. He thought at thU-fiftAftHfe? 
a revolution on the gpgtM
was perhaps better'—fhfih fefP
cooperation movement of GandllrfjW®MlPl  ̂
Independence of Iridia.

He returned to Iridia’tri 
was no favourable sittial
of M arxist i d e td d g ^ n U t  
witnessed anetv'wirve^dFi 
that lim e Gahd hl}imJ 
Satyagraha. Comptet£- 
declared the ideal of 
th e 4 Congress. TTh^ T<
nowhere to be ‘fetrridP^ 
struggle of G andh^?W 5  
bourgeois revolt! tiori arid 
accused’ of being ariiaj 
bourgeois by 1
marked a hew trend< 
with the commUriFstsU 
himself from the Coi 
joined in the Freedom i 
great believer in the 
India. - -

He believed that life, 
happiness are the elementeTyi
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of all human beings and society must be 
the custodian of all these rights.

In later years he came in contact with 
Sarvodaya Movement. He thought that 
unless socialism was transformed into 
Sarvodaya, our ideals would remain at a 
distance.

He was associated with the movement 
of the working class. His role in the 
context or the strike of P.&T. workers in 
1946 had drawn him closer to trade union 
field. In 1947 he was elected President of 
the All India Railwaymen's Federation 
and he continued as President till 1953. 
He was also President of E.LRailway 
Employees' union during the said period 
from 1947 to 1953.

Under his presidentship the A.I.R.F. 
attained commanding height and it was 
considered that the Railwayman in India 
would set a new trend to trade union 
movement in the country as a whole.

His life was a vpyage through an 
uncharted sea and he kept his ideal firmly 
without flinching from his path of service 
to humanity. He Cofttinues to be a shining 
star to "guide Hie working class in the 
right direction.

J. N, GUPTA

Jafindra Nath Das Gupta, was bom 
in a family which produced seven 
male arid female freedom fighters during 

British regime. They had to bear untold 
' sufferings but did riot give rip the freedom 

S.fftigglef 'His elder cbrisih brother Sriresh 
Chandra Das Gupta wris a senior Pleader 

*in Bogura DishictfnoW m Bangladesh) 
‘and also President bfthe District Congress 

'■ Committee. He was1 liriown'as Bogura 
Gandhi. He was inf jail for Several years

along with his wife when the Non- 
Cooerati on movement todk plriCe.

His younger brother Biferidra Nath 
Das Gupta was the founder of All Bengal 
Student Association (ribw '^Ff.) during 
British rule. The said AssbciSBori was 
declared illegal by the British fuler. He 
was associated later With the Andstfon 
Party. For organisational’work fie 1 ad to 
go underground but was: subsequently 
arrested and imprisoned fot^ifhUWiited 
period. After eight years when H£rtrffed 
to escape from Hijli Jail he 
red handed and convicted WWlr’IWWc 
years rigorous im pf Isotftifceftd Iwith 
"DANDA BERI” as classfoflfefe totfiWWr. 
On expirry of the punishirieritpedfet^he 
was kept as a detenu.
waS curbed, the B ritish W fetyM h t  
released him arid kepi Mmhdfribf 
in Barikura village area. 
from there
and joined the Railways Tftgftfc $<ffeton 
movement there. - ; ni

B ertgalD ooarsR ail ttoJHM 
Union was formed- by $ f IW 
popularly known aB<f.NlGtfptiiL) 
was the founder Presi 
N. Das G uptatb  jtriri 
Organisational Seeietepfia 
GeneTalSeCretaiyjB. Wi 
accepted the offend A 
accordingly A/fem partitfdn 
East Pakistan (new Befc 
Das Guptawasaftsothtsd

Urtfoh -afiTtyfeM 
Minister? of West 
General Seeretary/The^ 
Bengal ©boars RailRnad 
was a t  BoTriohankr-s Uc; oeiS

JfN .G u p terw asith t 
following U n io n s^
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1. E. B. Railw ay Employees' 
Association later known as B. A.

’k Railway Employees' Association.
2. E. 1. R ailw ay Employees' 

Association.
3. Bengal Dooars Rail Road Workers' 

Union.
4. B &  A Rail Road Workers' Union.
5. East Pakistan Railway Employees' 

League.
A brief sketch of his life, published 

during his life time, is enclosed as 
Annexure. Facts not indicated therein are 
furnished below.

The rem arkable incident which  
inspired him to agitate against removal of 
racial discrimination may be mentioned. 
He was posted as a Guard to work on 
the Meter Gauge Section (i.e. Kurigram 
to Tista Ghat). At the material time there 
was no provision of Booking Clerk or 
Ticket Collector on the section. The Guard 
of die train was required to do these job 
in addition to his own. One day in course 
of his duty he asked for the ticket from 
a British Military Officer travelling in 
First Class in fully drunken state. In 
return the said military officer used slang 
language and kicked him off from the 
compartment. He was lying unconscious 
on the Platform and the train was 
stationary. Maharaja of Cossimbazar, 
Manindra Chandra Nandi was also 
travelling by that train. Since the train 
was stranded he asked his staff to know 
the reason for detention. On hearing the 
fact from his staff the Maharaja came out 
with a hunter and whipped the Military 
Officer mercilessly and compelled him to 
beg appology from J. N. Gupta. The 
Maharaja also told that in the event of any 
disciplinary action by the Railway  
administration for the incident be should

be informed for further action, 
said that he was a meipber Of 
Council in England and there 
to be worried for the incident 

J. N . Gupta got sincere 
administrative help from one 
Officer, Mr. Pingle the then District 
Superintendent Lalmonirhat irt 
District to form the Eastern tfetijjl 
Employees' Association wife 1 
Office at Kurigram Rangpur. T h £ ttj 
President was one HeadM aiotf 
school. Jodh Kumar 
Master Lalmonirhat was 
founders. The area of 
Association was witha 
District of Lalmonirhat 

The Head Quarter gt 
was shifted to
the transfer of J, N.
Calcutta. The office of 
was situated at Sealdah’ in  
a building, the ground 
a mess for the 
The location of the 
just behjnd, the 
(almost opposite IQ 

As a sincere and 
Leader he got support 
He was elected to 
Assembly u 
Labour Const!
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Railway Employees' Association and 
general secretary of E .I. R ailw ay  
Employees' Association simultaneously 
and used to function first half of the day 
in the former and second half in the later. 
As a whole time worker of the Association 
he lived in the Association office on a 
monthly remuneration of Rs. 100/-.

The partition of the country in 1947 
was a great blow to him. The Association 
founded by him was divided in three 
parts. Assam portion of the Association 
in India formed a new union, the portion 
of Sealdah Division merged with the 
E.I.Rly. Employees' Association and the 
remaining part of the Association went to 
East Pakistan. In the new set-up could not 
find his place and he went to East Pakistan 
where he formed the East Pakistan 
Railway league at Khulna, his home land. 
The East Pakistan Government did not 
like the formation of the union and he 
was arrested and put him behind the bar. 
His aforesaid cousin brother Suresh 
Chandra Das Gupta requested his friend, 
Md. Nazimuddin, the Prime Minister of 
East Pakistan to release him. He had to 
furnish a bond for release and leave the 
country for India permanently.

On return to India he was isolated 
and none looked after him. His dedication 
was forgotten. He suffered from financial 
stringency and nobody came to his rescue 
except V.V. Giri, who was then Governor 
of Kerala. He used to remit R s50/- P.M. 
Whenever V.V. Giri came to Calcutta he 
called on him at Maharastra Nivas in 
South Calcutta as an old colleague in the 
Trade Union field. In one such meeting 
Giri heard the condition of his family. He 
on return to Delhi arranged. for the 
employment of Ids son in th e  Railway by 
Trunk Call within a week. His old

associates here, however, never enquired 
about him. A  sincere and dedicated Dfofc 
Union stalwart, pioneer in the RaBney 
Trade Union left this world in Jbmetity; 
1966 unnoticed and unlamented. 
of this his son Jahar Lal Dasgupta jo tod  
Rly. Trade Union and was taken to 
custody for Rly. strike in 1960. More 40 
say his grandson a member as fil SUM 
generation of J. N. Gupta, is also alt afofte 
worker in Rly. Trade Union.

WHO'S W HO IN  WORKERS' WORW 
(Annexuie)

JATINDRA N A TH  DAS GUPTA

Uafon
ZZT N. Gupta", doyenanddarifogoH he  

J  •R ailw aym en's  
Movement in India was 
1894. He entered into the 
then E. B. Railway as a 1 
of the District Traffic 
Saidpur (now in East 
He was transferred as a 
He successfully agitated -for. 
of racial discrimination ip

, service— thanks to thei 
of venerable maharaja Of 
Manindra Ch. Nandi of!
He organised the E. B.J

Pakistan) in 1919 for 
rights and prhdleges<
Employees dt forge. Its 1 
wresfod the consent 
receive a 
question of 
to the organisation and 
was scared in 1921.

When the  
stewardship was



shift him away from the field of activities. 
Thus he was twice offered the post of 
paid Secretary to the Staff Welfare 
Committee on alluring emoluments and 
price refused by him. By this time, he 
along with his noble associates and 
colleagues organised the Association 
almost to-a-man and it was hailed as the 
only well-organised Railway Trade Union 
of the time. Into the wave of the Staff 
retrenchment scare of 1931 he dived deep 
and brought succour to the aching and 
agonising rail waymen left adrift by their 
employers, the Railway Administration. 
To foil the activities of the All-India 
Railwaymen’s Federation in respect of an 
"All-India Strike oh mass retrenchment 
issue" the Railway Administration tried 
to have the same decried by "Gupta" who 
stoutly refused to do so at the expense 
of the Ratlwaymen's interest Ultimately 
to devote his whole time in the cause of 
his compatriots he resigned from the 
service in 1931 ■-* six years ahead or the 
scheduled date of retirement and a t an 
enormous financial sacrifice, a unique 
example of self-immolation in  the field of 
indian Trade Union Movement. In the 
in tervening  period  he organised 
E.LRailway Employees* AssoctetfonandB 
& A :Rail1 Road Workers' U nionasw ell. 
H e is the prime founder the Railway 
Labour, of Which he was the Editor for 
a ! While. His g ra te fu l fratern ity  
unanimously elected* him member of 
the State Legislative Assembly of Which 
hd was- a  Parliamentary Secretary for a 
While. To bring in young blood in the 
lime light of Railway T rade- Union 
activities he  re s ig n e d th e ^  General 
Secretaryship of the Association in 1938. 
After partition he organised the East 
Pakistan Railway Employees' League,

ordered progress of w h i ^ |
Pakistan authorities t g b ^ l  
from Pakistan oopagl&-Qtp|
Even in his present* d a ^  
sings "Workers of the

-' v?T “Sri.

"WHEN THE SHQR£
LAST, WHQ C O iih jfs^
past-
XABQWR" -  J a n u a ^
PKQF, A- N* sebrri

r> A. M. Mallfk; M.'A.

University, joined iti 
Railway as a covenanted 
thirties! F feb e liev^d ftl^  
change with the 
to Some nnchan^ihg^prii 

iti* whs straight 
and’ firth fir Kfs sens£'^ 
direction. While ^ tv i 
Superintendent h ti^ tef

d iam fe ic^ r^ h d n

tS
heaped’ b rF

insignificance;1 
agsfir^t’Stfch-as  
tow aite^obr

at Said fct , 
urrfW&ty w sftssb fi’a .  
sp ec iM ty ^ ih V iW M ^ 
rnetoB m presbrif He 
elected W  WbrKfc
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the substance but also the style that raised 
the position of the Association to 
commanding heights. Discipline, regu­
larity and punctuality became the code of 
conduct for all. Above all the entire 
executive functioned like a team around 
a pivot which this little man represented.

Later under the guidance of Prof. A. 
N. Mallik at Jamalpur Conference in May 
1941 was taken the greatest decision of 
life It was a bid for the establishment of 
the leadership of workers themselves. It 
was decided that the aims and objects of 
the Association,' besides those already 
mentioned, should be “To advocate, cause 
and help establish leadership of the 
workers independent of the outside 
interference, and that the General 
Secretary, the Joint General Secretary, the 
Treasurer and the members of the Central 
Council should be all Rai hk4y employees!'

It was due to his efforts that a monthly 
magazine, "E.T.Rlyman" was published^i^ 
1937 with the able assistance of K. ’X*. 
Banerjeeand the magazine served a s an 
Organ to educate the members of the 
Associatioff.

S. GURUSWAMI

T he legendary figure of Trade Union 
Movement on Indian Railways 

Mr. S. Guruswami was bom on 28th 
September 1904 at Nathakadu, 
Dharampuram in the Coimbatore district 
of Madras where his father was a Post 
master. He obtained his B. A .; Degree 
from Trichy College. He came to Calcutta 
in search of a job and very fortunately 
V.R. Kalappa offered him a temporary 
shelter taking assistance from him in the 
Accounts work of Railway Catering

Establishment with which Kalappa was 
concerned. V.V. Giri, ffte then S 
of B N. Railway Indian l2ab6ufM9?BW 
was very much
Guruswami’s earnestness W O f f i W ’ 
sm for hard work. He brought Hiirfii tfi£? 
Trade Union field. He Wofk$dbI s ^
Demonstrator for nearly two yeatflW the 
National college, Jadavpore/CSldiSff^-. ^^

He was the Assistant SecretaryWth#1 
All India Railwaymen’s Fed^rafKotl‘W P ^J 
years till 1937. He became thfc 
Secretary of AIRF in November ?l9$7*hifil£ 
continued as General Secret# nPtdl 4fc7. 
He was the President Of the X ffB to W  
1957 to 1963. :

He represented Indian 
International Labour d r g ^ l W 1! ^  
Geneva in i 948. He had' toufed alPbUet  ̂
the World at the invitation1 
Organisations of sevefaH&h 
visited IM y, France H^a^^
GerrnWpj W g iu te ,
Poland, Hungary, CzeckO^bvAlSi 
UK.', Ul^AJ?Mecftd)if< a W r  
Burma,' M S fc^
Thailand, Hortgkortg’aht
attended the Pan' Afnbrfcai 
conference• in Mexico 
Where Labour leadeteof affl̂  
world were invited.H e’h  
over 3 million workers t#vbf*

in India had been aidmiredHli 
the rank of tour best sj 
world* in labour maftteistiMdh 
with Com: Johany 0 ffI 
of U.S.A., and Lambent® 
Mexico. He made useM 
exchanged ideas with 
leaders from Jamaica, Tril 
Islands and South - Africa^ fe-sj

In 1946 Guruswami
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the Centra] Assembly. He highlighted the 
miserable working condition of Indian 
Railwaymen and the poor wages they 
received for even the most strenuous job. 
For the first time in the history of 
Railwaymen, Guruswami had demanded 
3 months* pay as Bonus to Indian  
Railw aym en. He had organised a 
movement of Railwaymen and the 
demand for Bonus was one of the items 
of demands for which there was a great 
agitation in 1946.

He had taken the initiative to lodge 
a complaint against the representative of 
the Gpvt. of France for their failure to 
enforce labour legislation to its territories 
in India under the provisions of Article 
421 of Treaty of Versailes which had 
given right to any member of I.L.O. to 
lodge a complaint against any member- 
country which had failed to implement 
any convention that had been passed in 
I.L.O. to which it was a party.

Com. Guruswami's contribution to the 
cause of Railway labour before a number 
of Committees. Commissions, tribunals 
remains as a landmark in history of 
Indian Railwaymen. His submissions to 
the Murphy Court of Enquiry, Rao*s 
Dearness Allowance Committee, both First 
and Second Pay Commission and the 
Shankar Saran Tribunal bear ample 
testimony to his indepth study of the 
problems.

M r. Guruswami will be remembered 
as one of the foremost founding fathers 
of trade union movement in the country. 
W ith unparalleled sacrifice, devotion and 
in tig rity , he served the cause of 
Railwaymen for over 40 years. He died 
at the age of 58 on 2nd September 1963. 
The Railwaymen in the country lost a 
valiant fighter who left no stone unturned

for four decades to better the 
railwaymen at all stages 
for a new world for the 
a whole. Railwaymen all over
can pride themselves on the 
his unassuming mannerism, 
style, his keen sense of humour 
determ ination for realisation o f 
objective. He did not care for 
He was conscious of his 
organisation.

He joined with a first 
trade union leaders of the couaint and 
members of the toiling i 
will remember him for foa 
in Championing the cause
with matchless brilliancy.

an

K .  C .  M I T R A

M r. K. C. Mitra 
amongst workers as 

as he used to put on^t 
monk lived a life jgjf
earlier a Station Master < 
Rohilkhand R ailw ay  
dismissed from service, 
associated with trade 
the ELRly.

In the later pury* 
strikes o n t h e B . f i  

took a leading pert 
Railwaymen at 
Then he shifted to 
of Lilooah
participated m the 
and published ’b  
"MazdOof . He  
on the Workers. *'

As a  result o f 
wage increase; leave 
protest against the
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four workers K. C. Milra exhorted the 
workers to start a Salyagraha from 7th 
March ’28 in addition to the movement 
already started in January, 1928.

A lthough Bengal w orkers' and 
Peasants’ party under the control of 
Communist Party of India was much 
active in this strike, the leadership was 
firmly in the hands of K. C. Mitra who 
was very anxious to bring the strike to 
a victorious end at an early date. But the 
indifferent attitude of the Authorities 
forced him to continue the strike and 
extend it firstly to all workers in the 
Howrah Area and then to Asansol, 
Jamalpur and other places.

This was, perhaps, the largest period 
of strike in the history Of Railway Trade 
Union Movement. There was profound 
public sympathy for the strikers. The 
most reverred leaders like Rev. C .F . 
Andrews and Subhas Chandra Bose, 
Sibnath Banerjee and others made honest 
attempts for a settlement but due to 
intransigent attitude of the Railw ay  
Authorities the end result was not very 
much happy.

Lock out w as declared by the 
Authorities to crush the strike but the 
workers remained united inspite of all 
kinds of provocation and use of third 
degree methods to demoralise the workers. 
N on-violence and obedience to the 
mandate of the union was the only 
weapon in the armoury that K. C . Mitra 
availed himself of in the onerous task of 
leading the workers in the struggle for 
over four months when some adventurist 
people had sought to take the strike from 
the field of railwaymen to that of a 
political struggle. His commitment to the 
interests of the workers prompted him to 
advise the workers for resumption of 
duty.

V .V . Giri General Secretary of AIR F  
and A .N . Bose Asstt. Secretary were 
deputed by the President of A IR F to. visit 
Liluah and study the situation.

The strike remained as the first 
milestone in the history as E.I. Rly workers' 
struggle for peace and prosperity, for 
sacrifice and dignity and above all for 
united efforts for a cause of the toiling 
mass.

SIBNATH BANERJEE

M r. Sibnath Banerjee bom  in 1897 
in the district of Khulna, now 1 m  

Bangladesh was the doyen of the socialist 
movement in the country over six decides. 
His unstinted public service was the end 
result of revolutionary spirit. W 'W d s  
fried with, at his youth at the 
appalling poverty of the country 
had participated in a Big way in 
Co-operation M ovement launched' 
Mahatma Gandhi.

After the first World War
economic conditions in India was 
that survival was nearly ah 
for the people due to high  
scarcity, he watched with 
the revolution in Russia and
to make a common cause td 
the alien rule in India. H e  
way through Kabul to mt 
Russia for seeking support to 
movement in India for the 
downtroden, socially artd

Unfortunately the day  
Moscow, Lenin left the 
Although he could not meiri 
come back with the grim 
of a struggle of the wevkMfe*

H e joined in A ll India
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Congress and was General Secretary 
of the AITUC for sometime. He was 
elected President of AITUC in 1938. 
His contribution in the freedom 
struggle is noteworthy. He was one of 
the accused in the Meerut Conspiracy 
case.

In course of time with the rise of 
Hind Mazdoor Sabha, a new central 
trade union organisation, he was 
associated with it and became its 
President for sometime. He was also the 
V ice-President of the All Indian 
Railwaymen's Federation and Railway 
unions.

He was in leadership of the historic 
strike in the Liluah Workship of E.I.Rly 
in 1929. The workers had gone on 
strike for a reasonable wage and 
appropriate working hours. True to his 
ideals he had launched a relentless 
struggle and had to serve 10 months 
imprisonment in Dacca Jail. During his 
jail term he was charged with Meerut 
Conspiracy Case and he was transferred 
to Meerut Jail. One of the most memorable 
incident was the march of over a lakh of 
workers to the Congress Session at 
Calcutta in 1928 which Jatadhari Baba 
(K.C. Mitra) and Sibnath Banerjee had 
organised with his pioneering zeal and 
enthusiasm. In his address on this session 
he had voiced his concern for knowing 
what would be the labour policy of 
Independent India.

He had braved the adverseties and 
waged a struggle with Railwaymen in 
1960 Central Govt. Employees' strike and 
the nationwide strike of Railwaymen in 
1974.

Sibnath Banerjee was a revolutionary, 
freedom fighter and a Trade Union 
Leader, a man of conviction and

revolutionary zeal who had a record 
of selfless service to the mdtKet'- 
land.

As a champion of the working 
class Sibnath Banerjee was associated 
with the struggles of Indian Railwaymen 
since 1920. He belongs to the tribe of 
Indian who brought a new turning 
point not only in the freedom struggle 
but also in the m ovem ent of the 
working class. His closeness to 
railwaymen after the 1928 strike at 
Liluah Workshop grew up and to the test 
day of his life, he was in the duck of 
all struggles of railw aym entT H e 
attempted to write a history of All 
India Railwaymen’s Federation. His 
write-up sent to R. C. Chakrayajrty 
(annexed below) is an indepth sfcpdy 
of railway trade union movement 
and indicates many hitherto unknown 
facts. He had tried to coipF the 
noble task of compilation 
of AU India Railw^ymep'p 
with factual details but u cUl 
death prevented him from the
same. The unfinished , task is A 
treasure for those who wanL^knCBtfithie 
truth. < ‘o W ?LnU

People say the busieStlfWt^jd^ 
has time to spare; > sd
very true with Sibnath
did not lose his sehse
In quiter movements
mind travelled back fa
receive messages of? d b o ^  Jm 
and beauty. He did nô  w
by living a number of years, 
his youthful m in d j^ p  J&wtMs&fc 
a letter written, ip, BOW gftji 
to Mr. Debraj A dhikari cSSjpjh' 
enclosed)
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26.12.69.
My dear Ram Babu,
I am sending the 2nd instalment of 3 pages. The 1st was handed over to you at

Calcutta. I may drop at Patna on 4th or 5th Jan. 1970. to see what materials you have 
got. Please keep ready and oblige with best wishes to yourself & family.

Yours sincerely,
Sd/-

Sibnath Banerjee.

A.I.R.F.
Darft Report

1890 The first Trade Union in India was formed in Bombay in 1890, to ameliorate 
the conditions of Textile workers by name.

1914-18 During the years of First World War, a number of Trade Unions all over India.
It was due to stress and strain of the Ward Years.

1919 But the 1st Rly. Trade Union was formed in 1921 in M. S.M. Rly. It was more
than a century after the 1st Trade Union was formed in India. • %

1920 The All India Trade Union Congress was formed. Most of the Rly. Trade Unions
formed till then got themselves affilliated to A.I.T.U.C. where the common 
grievances of all workers, including particular problems of Rly. men wdre 
discussed, formulated and published. "di

1921 In this year, the year of Non co-operation, the workers were alsomspfred
by the spirit of revolt and in the Tea gardens of West Bengal and Assam ' 
when the conditions were appalling and they virtually lived as slaves, under 
indenture system. Being unable to suffer the indignities and oppression tftfey * ’ 
went on strike and started to leave for their native villages in Bihar i
They were brutally assaulted and fired upon at night when theyTifctatoe* ‘ 
resting at Chandpur & Goalondo Stations. Many women and childrewwiiPeU 
wounded and killed. The workers of Assam, Bengal Rly. struck Work *’ 
spontaneously and that was the first sympathetic strike of Rly. men, the fedafld i  
steamer workers also joined the strike of Rly. men in mass.
actively helped by Andrews and politicians led by Shri J.M. Sen 
his wife Srimati Nelle Sen Gupta (an English lady). They spentMi 
forteens and also raised funds and also their powerful voice agaln$tr<4|i&T- 
attrocities in the press & platform ultimately, the tea garden workers,im oT
wanted to go back to were sent to.....the tea gardens were sent there aachStiCtee.^
who wanted to go back to their native villages were also sent there: 
a great victory for Tea garden workers supported by Rly. & steamer workers 
strike at about 80,000.

1921 From 1919 to 1921 several Rly. Trade Union were formed and their representatives 
or delegates used to meet at the same time as the A.I.T.U.C. met and held Rly. 
men’s Conference to discuss special problems of Rly. men.
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There was also a big strike of Rly. of E.L Rly. men this year in 192b the 1st 
All India Rly. men’s Conference was held in Bombay under the Presidency of 
late Rai Sahib Chandrika Prasad.

1922 At this time there were two unofficial Federations of Rly. men, one in the North 
and the other in the South. In Dec. 1922, the Rly. Unions belonging to the North 
and the south were amalgamated, by the efforts of late Rev. C.F. Andrews at 
Lahore. This can be stated to be the forerunner of the eventual formation of  
the A.I.R.F.

1923 It was the year of preparation and convening an All India Rly. m en’s  Federation.
1924

IMPORTANT COMMISSIONS AND COMMITTEES ON RAILWAYS

1. Whitly Commission.
2. Conciliation Board for B.B. & C.I. Railway dispute.
3. Suspension of Staff retrenchment in July 1931.
4. Rogers and Tomilson Enquiry Committee.
5. Murphy Court of Enquiry.
6. Mudieman Committee.
7. Ran’Court of Enquiry.
8. Interim Relief Settlement 1946.
9. Railway Adjudicator’s Award.

10. Central Pay Commission.
11. Railway Classification Tribunal.
12. Running Staff Committee.
13. Harine Staff Committee.
14. Railway JL Advisory Committee.
15. Half yearly Meetings between Rly. Board and A.I.RT.
16. Second Pay Commission.
17. Gajendra Gadkar Commission.
18. Railway Grainshop Enquiry Committee.
19. Railway Consumption Inquiry Committee.
20. Joint Advisory Council.
21. Railway Accident Committee.
22. Dearness Allowance Committee.
23. Uniform Committee.

IMPORTANT STRIKES IN RAILWAYS

1. Magualpuree Workshop, 1920.
2. N.W. Rly. Workers’ Strike 1924-25.
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3. S.N.W. Rly.
4. B.N. Rly. 1927-28
5. E.l.Rly. 1921 and 1928.
6. S.I. Rly.
7. Nizam State Rly.
8. G.I.P. Rly.
9. B.B. and C.L Rly.

10. W. and S.M. Rly.
11. Mysore Rlys.
12. Martines/Light Rly.
13. Barasat Basirhat Light Rlys.
14. Bengal Provincial (light Rly.).

(Tarakeswar - Magra).

Draft Report 
On The History of

ALL INDIA RAILWAYMEN'S FEDERATION

by SIBNATH BANERJEE

r
The first mention w e find in print about the All India Railwaymen's 

in Indian Labour Journal, Vol. I, February, 1924 which reads as follows
"It is proposed to hold a Conference of the representatives of different Tied*  

Unions of Railwaymen in India with a view to form a Central OrgerM IlA^  
known as Federation, through which the needs and grievances of the Railway**!# ill 
India be made known to the authorities in an effective manner and proper n N #  
sought.

Invitations have been issued to all Railway Labour Orga* sations in  l 
contemplated that the Conference will be held in Calcutta along with the
Session of the All India Trade Union Congress, so that both the Federation 
and the Congress, may be attended together with great convenience."

Actual invitations were issued by Shri V.R. Kalappa of B.N .Rly. Labour1 
was also one of the founders of the Indian Labour journal along with 
Shri R.A. Raghavan, etc. which was the first All India Labour Journal wtth 
Labour outlook.

1924, 1st April, Calcutta. (Preparatory meeting)

During die fourth Annual Session of the All India Trade Union C on gre#  
Calcutta, a Conference of the representatives of several Railwaymen's 
convened by Shri V.R. Kalappa, on Tuesday the 1st of April, 1924. Shri 
M.L.A. presided and it was decided unanimously to form a Committee for the 
of bringing into existence an All India Railwaymen's Federation.
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This Committee consisted of :—
1. Shri N.M. Joshi
2. Shri F.J.Ginwala
3. Shri Ramchandra Rane (Bombay)
4. Shri Shamsuddin Hussain (N.W.RIy Union, Lahore)
5. Shri Sadanand Waman (Bombay Port Trust Ry. Employees Union)
6. Shri Biswanath Mukherjee (B & N. W. Rlymen's Association, Gorakhpur, U.P.)
7. Shri P. Krishnaswami Mudaliar (G.I.P. Ry Workers' Union, Bombay)
8. Shri Jamsedji Framji Zavala (B B & Co. C.I. Ry. Employees' Union, Bombay)
9. Shri S. K. Dey (E. B. Ry. Indian Employees Association, Lalmonirhat, Bengal)

10. Shri P. Ramchandra Rao (B.N.Ry Indian Labour Union, Kharagpur)
The office bearers were the following :—
1. Shri N.M. Joshi, Chairman
2. Shri N.C. Sen, Vice-President
3. Shri V.R. Kalappa, Secretary
4. Shri M.N. Mukherjee, Assistant Secretary
The office bearers were authorised to communicate with the different Railwaymen's 

Unions in India and ascertain their views in the matter of establishing a Federation 
of railwaymen, as this co-ordination would help to a great extent in securing collective 
action when necessary on matters affecting the common interest of all workers in 
different railways in the country and would at the same time avid railwaymen being 
used against one another.

1925, 16th February, Bombay. (Formation)

Shri V.R. Kalappa, the Secretary of the Provisional Committee most ably conducted 
the work in the preceding year and enlisted the sympathy and support of dlffttoit <rfl: 
the Railwaymen's Unions towards the formation of the Federation, which 
formally brought into existence at the Conference of Railwaymen held at the 
of India Society Hall, Sandhurat, Girgaun, Bombay on Monday, the 16th February, 1925. 
Besides Shri C.F. Andrews, A. Rodrics, R.S. Ruikar, V.J. Sathaye, G. Sethi and Mukunda 
Lall Sircar, the following representatives were present at the meeting

1. Shri Biswanath Mukherjee and Shri Ram Prasad (B & N.W. RaiMayiWen^ 
Association, Gorakhpur, U.P.)

2. Shri D.K. Singh and Shri K.R. Sabapathy (O.&R.Ry. Union, Lucknow)?
3. Shri Rai Saheb Chandrika Prasad, Shri Jamsedji Framji Zaivala am 

C.Bhukandas, (B.B. & C.I.Ry. Employees' Union, Bombay).
4. Shri K.G.Virdaranulu Naidu, Shri M.C. Gnanamuthu, Shri V. Shankar Row, Shri 

C.Panjakesam Achary, and Shri E.L.lver (M.& S.M.Ry. Employees’" tj&iolr, 
Perambur, Madras).

5. Shri V.V.Giri (B.N.Rly. Indian Labour Union, Kharagpur).
6. Shri A. S. Thawardas, Shri R.P. Kripalini (N.W. Railwaymen's Union, Karachi).
7. Shri Ernest Kirk ( S.E.Rly Labour Board, Coimbatore).
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8. Shri Sahmsuddin Hussain (N. W. Railway Labour Union, Lahore).
9. Shri P.S. Bakhala (G.I.P. Railway Staff Union).

10. Shri F.J.Ginwala, Shri V.P. Rele (G.I.P. Railway Workmen’s Union, Bombay).
11. Shri Haripada Das (E. B. Railway Indian Employees Association, Lalmonrrhat, 

Bengal).
Shri N.M. Joshi presided in the meeting which formally brought the Federation 

into existence.
In the said inaugural meeting the following resolutions were passed :—
I. That a Federation of all the Railwaymen's Unions in India be formed.

II. That the draft constitution as read and amended be approved and adopted for 
the All India Railwaymen’s Unions Federation and the same be printed and circulated 
to the Railwaymen's Unions and to the press.

III. That the General Council of the Federation be formed consisting of the

Treasurer 
Genl. Secretary

President Rai Saheb Chandrika Prasad
Vice-Presidents. Shri N.M. Joshi,

Shri V.V. Giri,
Shri E.L.Iyer,
Shri Biswa Nath Mukherjee,
Shri V.R. Kalappa 
Shri Mukunda Lall Sircar

and the representatives to be elected by the affiliated Unions according 
to Section 7 of the Constitution.

IV. That this Conference recommends that with a view to assist the Ra&?9yQ|e&*S
Unions in different parts of the country the General Secretary or any other offtct-bftHer 
should make a tour from time to time. s.; . t)

V. That a monthly journal under the name and style of, "ALJfilNPlA
RAILWAYMEN’S BULLETIN" be published in English as early as possible as anoffk^aL 
organ of the Federation with Shri Mukunda Lall Sircar as its Editor. ■ ,

VI. That for the current year the Head Quarters of the Federation shaH<f)$̂ bgfr 
Calcutta. (72 Canning Street, Calcutta).

VII. That this Federation recommends to the Government of India.
N.M.Joshi as Indian Workers' Delegate to the forthcoming session of the Intema^pMl 
Labour Conference at Geneva and to send Messrs. D«R. Thengidi,
D.Chaman Lall as advisers.

Official Organ. (I.L.J. Vol.2 No.3, Dec. 1924, pp. 3>4&5) . J  SiH

Appeal for Funds for All India Railwaymen's Bulletin, p u b ii^ ^
Journal Vol. 2, No. 6, March, 1925.

"As you are aware, at the last Railwaymen's Conf
unanimously decided U> start a monthly Bulletin, as off 
We now beg to invite your attention to the fact that in
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propaganda and educate public opinion in favour of the legitimate minimum demands 
of the Railway workers in India, it has become a matter of immediate necessity to take 
up the publication of the Bulletin and adopt such other measures as may help awakening 
consciousness of the workers in the matter of their rights and responsibilities.

This Bulletin will deal with the general problems of Railway Labour and ventilate 
the legitimate grievances, so they may engage the attention and enlist the sympathy 
of the Railway Board, Government and Legislators for proper remedy. It; is hardly 
necessary for us to impress on you the necessity of our being always watchful of 
protecting the interests of Railway workers and the same time doing what we can to 
make the workers and the public, realise the relationship which subsists between them 
and the public.

The Bulletin will also supply from time to time useful information so as to advance
the efficiency of Railwaymen and of the Railway service to the public..........  It is
sanguinely hoped that the members of the Ry service will appreciate the advantages 
thus placed before them and the steps that are being taken by the Federation on their 
behalf.

In order to carry on this work of propaganda, in an all round manner, we require 
at least Rs. 5000/- (five thousand). We therefore earnestly appeal to you and your Union 
to be good enough to contribute your mite and we fervently hope that our appeal 
to Railwaymen, numbering about 7,27,000 will not go in vain. Any amount however 
small, will be thankfully received and duly acknowledged.”

The Signatories to the appeal were
1. Rai Sahib Chandrika Prasad
2. Shri N.M. Joshi, M.L.A
3. Shri V.V. Giri, Bar-at-Law
4. Shri S.L. Iyer, Bar-at-Law
5. Shri Biswa Nath Mukherjee, I.M.S.
6. Shri V.R. Kalappa
7. Shri Mukunda Lall Sircar

N.B. It has not been possible to ascertain how much was raised by the 
how many issues of the Bulletin were published, but the need was as urj 
now, if not more.

Editorial in Indian Labour Journal Vol. 2, No.3, Dec. 1924 
All India Railwaymen's Federation :

All Railwaymen in India should feel very happy to note the formation 
organisation. The Provisional Chairman Mr. N.M.Joshi, M.L.A. and the
V.R. Kalappa deserve the thanks of all the Railway Unions in the country 
trouble they have taken in the matter of convincing the respective Unions 
thereof.

The scope of work for the Federation is very great and the success 
depends on the promptness of its members (namely, individual Unioi 
information about the grievances of the employees of their Railways toM$,

President.
Vice-President
-do-
-do-
-do-
Treasurer 
Genl. Secretary
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Sircar (72, C ann ing  S treet, C alcu tta , w h ere  the office of the Federation is nbl 
the G eneral Secretary, w ho will be ever v ig ilan t in making use of the s îjxi 
publicity  in the All India R ailw aym en 's Bulletin, of w hich he has been madef 

The in d iv idua l U nions m u st send  their subscrip tions an d  donations to 
im m edia tely  an d  subscribe for la rg e  n u m b er of copies of the  Journal,
shou ld  rem em ber, w h a tev er they  d o  for the cause of their U nions and PedCrilti 
d o  so, in their o w n  in terest a n d  n o th in g  m ore.

1927.
A very important year in the struggle of Railwaymen in India, in 

B.N.Rly (now South Eastern RIy) in particular. The strike there was led 
and also the negotiation for settlement were carried on under the
Sarbashree V.V. Giri, V.R. Kalappa, Mukundalal Sircar etc. and other leafc& 
All India Railwaymen's Federation. The B.N.Rly agreed to pay about 
of rupees as strike wages. This was the first time that any Railway ‘a; 
a large sum as strike wages. So far as we know, this has been the last o f  
of Strike wages. This created greatest enthusiasm not only for B^N.Rly. 
for all workers—both Rly and non-Rly., for Trade Union movement1. 
i.e., 1928 there were two big Rly strikes, in E.I.Rly. and G.I.P.Rly. The s 
strike, encouraged and sustained the strike in the long strikes in these 1

1928. '
The Annual Session was held at Jharia, at the same time as the *All

Union Congress, which elected Shri Jawaharlal Nehru as President *X.l 
Sahib Chandrika Pd. presided over A.I.R.F. and was re-elected 
V.V.Giri as General Secretary. Gc nnfO

The year 1928 had been a great strike year of Textiles in 
in Baurea, Chengail and other places of West Bengal, o f sweeper 
Howrah, of Steel workers in Jamshedpur and also great Railway W  
the leadership of Shri R.S.Ruikar, Shri Khedgikar (both of whom  
and last though not the least the four month old strike in Easteftr 
and Howrah, which spread to Ondal and Asansol under the 
Mitra and Shri Sibnath Benerjee etc. The payment of strike tit* 
made this year, which was indeed a red letter day for

1930. General Council ctf A.I.R.F. Delhi.
An Important meeting of the General Council o f  The AS 

Federation was held at the N.W.Railway Institute at Delhi on the 
December, 1930.

The following members were present :—
1. Shri S.C.Joshi,
Z  Shri V.V. Giri,
3. Shri V.R. Kalappa,

Vice-President 
General S ecre t* ^ -‘TA‘ 9}

A7



4. Shri S. Guruswamy,
5. Shri Jamnadas Mehta,
6. Shri Marcel Fernandez,
7. Shri L.R. Pradhan,
8. Shri C.R. Samsu,
9. Shri A.N. Bose,

10. Shri R. Srinivasulu,
11. Shri Abdul Ahameed,
12. Shri K.Somayajuly,
13. Shri W.H. Marsh,
14. Shri Ernest Kirk,
15. Shri K.P. Banerjee,
16. Shri J.K. Chatterjee,
17. Shri B.N. Bagchi,
18. Shri S.C. Mukherjee,
19. Shri N.K. Banerjee,
20. Shri T.N. Shenoy,
21. Shri M.G. Mundpe,
22. Shri A.N. Pradhan,
23. Shri K.P Nimbkar,
24. Shri R.A. Khedgikar,
25. Shri S.R. Choudhury,
26. Shri K.G. Pundit,
27. Shri V.K. Sohooni
28. Shri Jwalaprasad,
29. Shri Chaman Lall,
30. Shri Ladikiram,
31. Shri R.A. Mathrani,
32. Shri Thawardas A.S.,
33. Shri Sivramdas,
34. Shri S.B. Mitra,
35. Shri R.S. Bhatnagar, ,

-do-
A. B. Rly. Union 
fR* K. & Uifeih

The following resolutions were passed unanimously
(a) Resolved that the Unions who are in arrearsin respect oCBw 

Affiliation fees to the Federation, be informed, that a period of grace, 
of February, 1930, is given to them to pay o ffsu ch  arrtqr* MM 
previously, enjoyed as component parts of the Federation  
suspended.

(b) That the A. B. Rly Employees Association and R. & K.
be perm itted  to a ffilia ted  th em selves w ith  the AH
Federation. . • jdeb'U

(c) The Agenda for the Second half-yearly meeting between
the A. 1. R. F. was discussed and resolved :—  vn d n JI T.

Assistant Secretary 
B. B. & C. I. Rly. Union, 
-do-
-do-

-do-
B. N. Rly. Union
M. & S.M. Rly. Union
N. S. Rly. Union

-do-
Mysore Rly. Union 
S. I. Rly. Union 
E. B. Rly. Union

-do-
-do-
-do-
-do-

G. I. P. Rly. (Staff) Union 
-do 
-do- 
-do-

G. 1. P. Rly. Union 
-do- 
-do- 
-do- 
-do-

N. W. Rly. Union 
-do- 
-do- 
-do-
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That the following do form the personnel of the Deputation from A.l.fe.F 
second half-yearly meeting with the Railway Board :—

1. Diwan Chaman Lall (Leader),
2. Shri jamnadas Mehta,
3. Shri V.V. Giri,
4. Shri V.R. Kalappa,
5. Shri S. Guruswamy,
6. Shri S.C. Joshi,
7. Shri R.A. Khedgikar,
8. Shri R. Srinivasulu,
9. Shri A.N. Bose,

10. Shri W.H. Marsh,
11. Shri H.S. Bhatnagar,
12. Shri Abdul Hameed,
13. Shri S.B. Mitra,
14. Shri K.P. Banerjee,
15, Shri Ladikiram,
16. Shri Ernest Kirk.

(d) G. I. P. Strike.
Owing to the situation arising out of the failure on the part of the 

to honour the Government of India Communique dated 1.3.30, it was fur|
'That the General Secretary, A.I.R.F., should inform the Raih 

considered opinion of the General Council of the Federation,,thatthe p . t l  
issue is of such paramount importance that discussion at this half-yearly 
the Railway Board, should be concentrated on this issue only to get it 
and satisfactorily settled".

The resolution was taken after the correspondence was read on the niihjiffr 
Shri A.M. Hayman and Shri V.V. Giri, in connection with G.I.P Sblke^a.,

(e) Trade Union Unity.
The next question discussed was that of the proposal for Trade,

General Secretary explained about his letter to the President of 
Congress, it was resolved :—

T h at the A.I.R.F., do take the initiative in bringing about 
between the two Trade Union factions on the basis of certain 
and that a Sub-Committee consisting of the following be appointed 
question :—

1. Shri Jamnadas Mehta,
2. Shri V.V. Giri,
3. Shri J.K. Chatterjee,
4. Shri Ernest Kirk,
5. Shri R.A. Khedgikar,
6. Shrf W .WMiuSh."
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> The Sub-Committee submitted its report, when the General Council 
Shri Jamnadas Mehta read the Report, formulating certain broad princi 
the basis of the proposed Trade Union Unity- Shri R.R. Bakhale, o n  bet 
expressed his views. After some discussions, it was decided to approach 
A.I.T.U.C. and the All India Trade Union Federation.
1935: Annual M eeting in  Simla Hotel, Simla.

Shri Jamnadas Mehta, President, presided and was re-elected
with Shri Guruswamy, General Secretary. It was w r y  take affair'‘jyithi 
delegates and no public meeting at all, as Railwaymen were rare in **

1942: Special General M eeting, N ew  D elhi (8th August).
The meeting was held just before the historic meeting of

Congress in Bombay where "Quit India" resolution w as  
The main demand of the A.I.R.F. was increased D.A. of Rs30/-i 
of a resolution passed earlier, authorising, its President, Shri1 
negotiate on the matter, he settled D.A. at Rs. 14/p.m . This was 
by most of the delegates, including even Shri N.M.Joshi and  
They felt that, on the eve of the National struggle, tfie' A.L1 
compensation for rise in prices. Shri Mehta took the stand 
that the settlement made by him must stand, though he could be 
felt, he had been wrong. N o confidence was moved but could notbti 
majority, did not suppbrt it though Sarbashree N.M. Jddti, ‘V.V? 
the opposition. »'! * . h

The A.I.R.F. secured however the setting"up of Cheap^G 
ejhjpioyees. The recommendation^ o f the Rao Cdirimiifcleiriihfti 
Other Industrial Labour to launch country-wide Hgftatfth W* 
in teal wages due to soaring prices. * bkr;>»i<> .tn®

bofhthe

i ,•/ 4 . .i H j U i Ucl w h not
During the War years, 1942 to 1945, the A.1JR.P. mcftt 

Jail or detention, could not function as a fighting body. In 
served' a Strike notibe. Shri Jayaprakash1 Narayan had betri 
S. Guruswamy, General Secretary arid Shri Pelef'Xlvfcfte iflR 
of A.I.R.F. at Gorakhpur Annual meeting. ~~ bs /toes®

The s tr ik e  ftotice hiduded the'demands fdr adeq&itti 
pay and 0th?f servfbe conditions; redaction inderiy hotmj’ahcHhft 
tirgeht was ’No retrenchment’ of 2,90,000 Railway
Railway Board. For the first time the Railway Board had to 
organisation and dem onstrations Of RaihVayifieri.'Re 
Rajadhyaksha Committee was appointed to ddjddtaffi^n  the 
rest period, leave etc. The Railwaymen ^gained m ah / other privileges 

.to them. Leave reserves were provided, Runtime-staff-^ereMasatftad 
workers.
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Not only the Railway workers, but the Principles enunciated by 1 
Commission, were also benefited and inspired to organise and agitate on/^ 
lines. Tribunals broadly accepted the Principles in aB subsequent adjudio 

The appointment of a Classification Committee for Workshop staff, 
hundreds of thousands of ratfwaymen.

The appointment of the Joint Advisory Committee, to revise the anomaUe^caupy^ 
by the recommendations of the First Pay Commission, was also of great bqnefjt to 
railwaymen. ,

Permanent Negotiating Machinery was also of great benefit to all raihy^ybnyn.f
These were indeed the heydays for A.LR.F. and for all Railwaymen, who saw  

Revolutionery changes in the attitude of the Railway Board and Government.

1948:
Under such a back-ground, the Annual Session of A.I.R.F. was held in  

where 2(T years back, the Railway workers had a crushing defeat in their 
of four months.

Shri Jayaprakash Narayan and Shri S. Guruswamyf were re-elected 
and General Secretary, amidsti great enthusiasm, in which Shri l e t .  Mil 
Sibnath Baoerjee, veterans of 1928 struggle in Lilooah also joined.

1951: Nagpur.
There w as no changjr in the Presidentship and General Secre

Jayaprakash Narayan pressed his Utmost to b ere lteved  Of 
Presidentship, but ’ in vain. i

A£91
,?! Hi

iu 'z; i.v>mrja»vo£>1952:: D elhi.
Hr was most unfortunate that the Railwayman m  India 

success to success, under the leadership of A.I.R.F., l&te Shri Hari 
with, some Congress-men, left the A.I.R.F. and formed Indian 
Federation. It split the Railwaymans movement 'and tee fe iW  
The A.f.R?FJ and^its President Shri layfepffekfe^t Nferfeyara
merger of A.LR.F. - and I.N.R.WT. an a  the proposals which w ^ ffeW  
to  INiR.W -F.: thaifclo AILRJF., rionsdering the resjrectiVe 
accepted h i theTM hiftteetfchgdf AF.R.F.’ inspile o^^dee^^
A.LR.F The natwie of the merged bdtfy National1 PW bhrtlohdP} 
(N.fcl'R.); \  1 ■■ ■ i \  .j-r- ■ -P ia .fo  rt

1953: M ysore M eetthg of N.F.LR. * r  •
-<■ The meeting Of N.F.LR., fortned by the merger o f J A.LR.F

inMysOfO fendShri Harihamath ShaSfM w asetected  President *1 II- 
GeneraP Secretary of the merged body fey comm on'cOn^ft felUt 
ExtSfUtiveCOnnfmhtee of ;N;F.LR.-was*Elected. TLSs fetfferigfertMflt 
long as Shri Harihamath Shastri was alive. Many W the LMbrife*
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belonging-to A.I.R.F. and I.N.R.W.F. m erging/ the Central Railway and 'Western 
Railway took the lead. „ .

But after the unfortunate death of Shri H ariharnath Shastri, in Air-crasHShrj $R. 
Vasavda, succeeded him and trouble started in  sm ooth functioning of

1955: M adras N.F.I.R , £ .
A proposal was m ade to elect Shri V.V. Giri as the President, bu t someftd& il* 

not happen and Shri S. G urusw am y continued as General Secretary only in i l i f t /  
the functions of N.F.I.R. were being done arb itra l f by Shri Vasavda.

1957: Poona (A.I.R.F. revived).
In the m eeting of the delegates, it was unanim ously decided to revive the A4.1 

w ith Shri G urusw am y as the President and Shri Peter Alvares (who .had i  
Assistant Secretary of A.I.R.F. for mgpy years), as the General Secretary w ith 
W orking Committee, taken from the constituent Unions.

It was a very up-hill task, as most of the Unions had becon^p r 
differences between the leadership of A.I.R.F. and I.N.R.W.F. and laterjt 
was no money and hardly any organisation. But by very hard an< 
the A.I.R.F. was again put in a fighting shape. It was also urgently 
Second Pay Commission had in the meantime published its report, wh  
change many of the healtny principles, announced by the Kirst Pay 
specially about payment of Dearness Allowance and also curtaijfed,m^ 
privileges of Railwaymen. This the Railwaymen in general and A4.M4^ 
the overw helm ing majority of Railwaymen were prepared to accept. 
Government were in vain. N.F.I.R. was playing a dubious role. The A.Ij 
take up the challenge, which it did to its great credit and in accordance 
tradition of A.I.R.F.

1959: D elhi. M unicipal H a lt 17th to 19th August ;
In the historic meeting, strike resolution was passed, 

including Shri Guruswamy and Shri Peter Alvares, were 
leadership of A.I.R.F. all other Central Govt. Employees were aJpcfejl 
strike notice and a Joint -Council of Action was formed,, 
millious and aquarter of Central Govt. Employees. This wflt 
India and was of first-class-importance in the Trade Union 
Attitude of Central Govt, in general and of Shri. Jawaharlal Nehru 
was not only not helpful, but positively hostile, Shri Nehru, 
to meet the dqm tation of the Joint Council of Action, on tftv  
it had served Strike Notice. The demands, w ereconsiderably  
even  then no . am icable settlem ent w as possib le. The 
postponed, /rom  19th June to 11th July, to enable Central G$ufe> 
to look intftjghe matter, but it had also no effect. UltimatttyMttth  
11th July.
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1960: The Strike— 11th m idnight to 16th July.
The Strike started from the midnight of 11th July. Over half a million peepie<£0rted

the strike, inspite of the Ordinance promulgated two days before the dateoHQrtieriil 
Sti *  ?, declaring the Strike illegal. Heavy hand of repression came dow n on the Gartatl 
Govt. Employees, specially on Railwaymen. Most of the leaders, who could nOt 
under-ground, were arrested on the eve of the strike. 60,000 workers werir ioM IM , 
about three times that number were suspended. Indian National Congress WflHb 
its adjuncts — I.N.T.U.C., N.F.I.R. and all Unions affiliated to them, Boys S an rts,h tO .£  
etc. were all mobilised to break the strike. Police behaved in the most atrociousiftOMWfc.

Many leaders of the Unions had bluffed others and also themselves, by  
they were fully ready for the strike. When the time for strike came, they w e iti  
by the Police as could be expected, but there was not much response from the Ei 
in joining the strike. Other leaders for political group interests, withdrew  
notices before midnight of 11th July. Others, again, withdrew th*. strike
a day or two of the strike, but still from the rank and file of workers was 
half a million continued the grim struggle. Ultimately on the 6tK day, a few < 
leaders, who were not arrested met in Delhi and without consulting the: 
were in Jail and without even, insisting on "No victimisation", unilaterally 
the Strike. This was 1st again the resolution of Joint Council of Actions
all recognised principle of conducting a Strike. It was rank cowardice, if nOt 
simple betrayal, of the interests of the workers in general and of the striking^ 
in particular.

1960: M eeting of J.C.A. & A.I.R.F. in  D elh i in  September. ;
This meeting was a sad affair. A rough analysis showed the weakntpa

affair. All that was to be done was to salvage, what cOuld still be
ship-wreck. The five Railway workers in Dohad, who lost their liveeby^ 
and the hundreds of thousands who courted imprisonment or riShedlt, 
leadership. However, from this epic struggle, much valuable lea: 
will be of very great value in future struggles.

1961: General Council m eeting in  Matheron.
Mainly devoted to regroupring the farces and reducing victiniifeatieto

and 'licking the w ounds. v / j >1- i.hx^Tlot

1962: Annual M eeting of AIRF in  Udaipur—<t9lh to M s t
Licking the wounds continued; but already sjgnsref new  Mfc

constituent units, which reflected in better membership and  
Railwaymen. ' ' ; 3 / »o vutihri fe

Shri S. Guruswamy and Shri Peter Alvares were re-elected as 
Secretary. •*'; 01

Ihrt unfortunate}y, Sfcri Curuswami died in 19©  and Vice*]
Kara, acted as the President.
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1963: Annual M eeting in Gaya — 9th to 12th October.

1964-January: D elhi, Working Committee of A.I.R.F. 18th & 19th J a n u a r y * L n .;  
In this Working Committee a detailed discussion took p lace’on  the wortufcgxtif

A.I.R.F., which could not be done at Gaya, due to the distrubances created4^<W M  
disrupters. A comprehensive resolution was passed on demand for Dearness AilSMwiMtoi 
Another comprehensive resolution was passed and the position of A:hfiJ?i WOtMfvade 
very clear about the Govt, proposal for the Joint Consultative machinery.

1964-17th February : Delhi: Memorandum on D.A. to ~  
An elaborate and well reasoned, and well docuniente

by A.I.R.F. and submitted to Members of Parliament for tl 
action in Parliament. A copy of the same was handed 
Miss Maniben Kara and Shri Peter Alvares, President 
A.I.R.F. on 17th Feb., 1964, it was made clear to t 
deputationists that A.I.R.F. feels that mere increase in me 
therefore Railwaymen demand alteration in the systi 
Allowance and protect the real wages by opening chea 
the Second World War.

1964-March: Sholapur. General Council M eeting.
A very important meeting of the General C o ito d ii

o f fighting tradition in National, as well as in Trade Ui 
under Martial Law in 1930, so strong was the National 
four Martyrs o f the Martial Law Regime, tw o were col 
the big strike of G.I.P.. in 1-928. They are JagannathSf 

The General Council meeting was a great success, he 
of delegates attended and passed important militant resc 
prices, but also for the big mass meeting held  at the f 
tine rampart of the old Fort, attended by thousand' of « 
thousands of Textile and Transport workers, not to speal 
thousands from not only Sholapur, but also from surr 

Sholapur comrades brought ottCa very informative
material has been used in preparing this
and deserves the thanks of all concerned. This G en era ls  
to prepare a history o f A.I.R.F., being inspired, perhaj

1964-Oct. 24th to 28th - Annual General M eeting in
The next Annual General Meeting will be held in  i 

under the Presidentship of Miss Maniben Kara. There
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on  24th O ctober. It w ill b e  m u ch  b igger  than the dem on stration  held in February 
**»*/•> srB w i  eix/iriioiU  oriw '■year. . .

A purse of Rs. 10,066/- tolif aiso' be paid tfte V id tfw  of Late S. Gutftibi
The m ost im portant m atter that the A.I.R.F. has to  tackle th is year is ho|v

ihfc

the problem of erosion of real wages of Railwaymen due to constantly

Affiliations.
The A.I.R.F. is affiliated to the International Confederation of Free Ti 

(I.C.F.T.U) and also to International Transport Workers Federation. Sri & G  
and Miss Maniben Kara have attended several meetings pf I.C.F.T.U. and 
„ Besides .Sri S. Curuswamy led a delegation to C h ln a in  1952 and fO 4n

representing

Publications. hl iu-.! onw

(1) All India Railwaymens Bi 
immediately alohg with the fo
(2) Railwayman: Edited by Sri 
years (Monthly).

Besides these two official publications there have been several organs o^dMBC|HI 
Unions or run by Trade Unionists.
(3) Indian Labour journal, an Weekly organ of the B.N.R. Indian 
edited by Sri V.R. Kalappa and run by Sri G.R. Raghal: in, d id  y
Indian Labour in general and Railway Labour^ in particular fn 
publication in 1924 and again started in 1928 and" stopp d  again 
(4} Mazoor, started in 1924 by Sri K.C. Mitra as official organs ofE -l. 
was published from Lucknow, Dinapore and then Lillooan and 
of Weekly Mazoor, Worker and Railwayman, by Sibnatti 
were successively suppressed by Govt, or forced to stop put 
but issues were published in Hindi and Bengali also.^ „
(5) Railway Sentinel, official organ of, Ceqtjrai Mi^cCor Union.
Edited by Sri Jagadish A Jppa. O /  ‘ “
(6) Organ of Southern Railway,putyl
(7) Railway Forum —
(8) Lal Fattan —  E d it e d ^  $ ^ , 8 a n 9 j e e f.f

’no. J .nc,«nJ ?'nsiv
Education.

-.-J .? .rieoil

Formarly very little was dpnjpfpr i^ilwaym ^n’̂  
days are trying increasingly Jo

w  . J w A w i w  w t i c K f v .  >

.noifxU essyoiqmH X.Z 6 Jn'jbte’.ncT >
C ooperatives. „r,b. i(KO z3

Rly. Unions have made tretpendous p gjess i
in q^dU but ^lso ir>consume, stores ?ndevenu> cp-pp.
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Nam es of some martyrs who sacrificed their lives for the cause of
1. Lillooah, 1928, 19th March at Bamungachi Firing (two).
2. Gorakhpur Firing in 1923 (five)
3. Dohad Firing in 1960 (five)
4. Sholapur Martial Law, hanging (two).

Foreign delegation to
(a) U.S.S.R.
(b) China
Parliament —  Peter Alvares & Priya Gupta.
Sec. 186 torn asunder by Basanta Babu in Supreme Court

Nam es of some Comrades, who helped to build up A.I.R.F.

1.
2.
3.
4.
5.
6.

Late V.R. Kalappa of B.N.R. Indian Labour Union, Nagpur 
Late N.M.Joshi, M.L.A.
Late Rai Sahib Chandrika Prasad 
Late Jamnadas Mehta
Late Mukundalal Sirkar 
Late K.C. Mitra 

7. Late S. Guruswamy 
fc. Sri V.V. Ciri

Sri Dewan Chaman Lall 
Sri R.A. Kedgikar

11. Lafe R.$. Ruikar
12. Sri R.A. Raghavan 

Miss .Manitien Kara 
Sri J.N. Gupta 
Sri Kiron Choudhury

9.
10.

13
14:
15.

7 :

.■ ■ v? ir.;< vis,'

h  v x k l  ttW-bftl
.• Qt-

> ecKot
A . w

16. Sri Humayuri Kabir, President, A.1.R.F:

'-Ti CrJfTi'fl
g | | l  ’f e '

...............
/ewfcsfc Tadfaog,

19. Sn Baspv^K S i p g f i i ~  * * * * *
20. •S f i^ iy a  SupM*;‘ adfeit' Nifir 'Rl .̂' n4eri*S
21. Sri Basantalal Ghosh, M.L.C., Patna, President B.I. Rty.

SecyZ/AlRF
22'.; &  S r t^ i;v fc^ H eS d b n t, W .ia 6 ^  ? » *  ’
a  Sri
24. S r i 'h t k V ib t M . fci'P tesW aft '6
25. Late l.B. Sen, Ex. President, B.N.R. Employees Uniom
26. Late Nisith Sen, Ex; Genl. Secy -do-
27. n £ate rtfikestfo <K ar, Ek-Fresidtur' •' <- ' W
28. f r f e ’Sa&t t h  fese , I^.LX.
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My.

hd!
riS
h3
h?

.ex

.ax

.as
a.;

29. Late Amarnath Dutta, Ex. Vice-President, E.I.Rly Men’s Uni<
30. Late Tulshi Charan Goswami, Leader of the Strikers of Assanff

in 1921.
31. Late J.M. Sen Gupta, Ex. Editor of Mazdoor, Dinapore.
32. Late B.C. Mitra, Ex. President, I.N.R.W.F & N.F.f.R.
33. Late Hariharnath Sastri, Ex. President, E.I.R.Employees A:
34. Late A.N. Mullick, Ex. Genl. Secy, of E.I. RlyMen’s Uri ,
35. Sri B.K. Mukherjee, Ex. Genl. Secy and Vice-PresidertFEJ.

Union.
36. Sri A.M. Williams, Ex. President of B. & N. W .RlyM ett’s'
37. Late Biswantth Mukherjee, Asstt. Secy. National Rty.
38. Late P. Banerjee (died in Behwada)
39. Sri Omraomal Purohit
40. Sri A.M.A.R. Fatmi, Ex. Genl. Secy, E.I.Rly. M en's;
41. Sri’ P.C Das Gupta, Ex. Treasurer of A.I.R.F/ !
42. Sri Ram Chakravarty
43. Sri A.P. Sharma •
44. Sri Chowdhury (Gorakhpur) Ex.Secy, B.&.N.WdRIy. MeW^UftwiV^
45. Late B.F. Bradly, Leader of G.I.P.Ry. Workers Strike* ilk
46. Sri Philip Spratt, Leader of E.I.Rly. strike t n ’LilfridilF^i^d
47. Sri Gopen Chakravarty, Leader of -do- ? alii
48. Sri Kalidas Bhattacherjee ' -do- G
49. Sri D.R. Adhikafi, Working President,’ E.I.Rly. M^n's tAiloW6^
50. Sri Sibnath Banerjee, Ex. Viee-President, A.TRCF; r  t f H y ir j ,€€|
51. Sri Ladikaram (Karachi) " . f . Zi.A steJ
52. U te  Kali Sen, leader Of LBIooah stride u  > 8
53. Late D.P. Godbole -do- woroboj
54. SriSanti Ranh Moriddl -do- W fZ A riri3
55. Sri Dinesh Roy -do- no<nU

j 'h&nfcwaill
Nam e of som e Comrades Who helped andaW

noin
1. Late V.R.KalappaoFff.N.R.'lhdian
2. Late N.M. J b & i/M A /A f 1 ' ‘
3. Late Rai Sahib CHandrfka ■ Prasad
4. Late Jamnadas Mehta
5. Late Mukundalal Sircar
6. Lafe K.C. Mitra
7. Late S. Gtiruswamy.
8. Sri V;V. Giri
9. Sri Dewan Chaman Lall

10. Sri R.A. Khedgikar.
11. Late R.5. Rufkar
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

36.

37.
38.

39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

y!>1.1.3 ./3  »ifr.,O rdn.:r
Sri R.A. Raghav^j .jfj. j .
Miss Maniben Kara, President, of A.LR.F.

;,'.nA 3JSJ .PS 
kh/T >}».i .{)£ 
.*> { ni

Sri J.N.Gupta;j.- . ,,, . - • / .T / £
Sri Kiron Choucjhmy. z/ , ; - ,-j .J a  jJgJ .££
Sri Humayun Kah>< * - i: -H  yjrj .££
Sir Jayaprakask Narayan,, President, A.I.R.F. . .. : :/.A ,J-£
Sri Peter Alvares,jGen, Secy.A A.LR.F. v ; 3.3  rig .££

M W )  n g .P£
A JZ A  rig
rtl D.3 'rig ,n>

rig .St
:g 3 .A rig
^ . ’o rO  rig .4^

Sri Baswan Singh, Vice-President, A.I.R.F.
Sri Priya Cupta^ AsstL Genl. Secretary, A.I.RJ7, t;
Sri Basantallal Ghpsh, M.L.p.ZPatna,vPre?i^nt, N .E ^ y ^ e ^ ’g jlh i^ n .
Sri Rajendra Singh, President EJ-Rly Men's Unipr^ jS tfgh  Genl 

A.I.R.F. i
Sri V.R. Malgi, ^ ic e -^ r ^ d e n ^ A J ^  f  /  j 
Sri Bima) G anguly^^i^r^L alP attan i °f £*P!^j 
Sri I.B. Sen, Ex-President, B. N. Rly. EmployeesUiM onr:,
Sri Nisith Sen Ex. president B.N.R. Emp. Union.
Sri Nilkesto Sirc^r, /Eg.Genk Secy n
Sri Sarat Ch. Bose. gx-P/esident. Assam .BJH y.gFnP  
Late Amarnath E M ta,^ V A .E x. V ice -P resen t .
Late Tulshi CharanriGoswami, , nanoO rig .Tk
Late J.M.Sen Gupta* Leader of the strik&$T^^s$$fg 
Late B.C. Mitra, .3 .0  rig ,<?>
Late Hariharna^ ^ s t n r,E ? U > ^ ^ t ,  L h L ^ ^ ^ < .a ^ ^ ^ - y ^
Late A.N. Mullick, Ex. President, E.I.R.jĴ p g l ^ y ^ i1 
Shri B.K. Mukherjee, ^ Q g n R f f i l j

Lucknow. ^fodboO
Shri A.M.Williams, Ex. GeneraL§gcretat$yp^Z

Union. yo>j rl^ynKl
Late Biswanath Mukherjee, Ex.President o f B. &
Late ? . BantrjRP

Union.
Shri UmraomaLPyroh&{tAsstkr£?n$H^
Shri A.M.A.R. Fatmi, Ex. General
Shri P.C. Das Gupta, Ex. Asstfr, § ffrg (O r;A A ^ rtfcg  i&H yiaJ ’F  ?!
Shri Ram Chakravarty, Ex. Treasurer, A Jjy?^  ^ b tr im si jJgJ  > - ' /
Shri A.P. Sanna, vry?ig hJr.bnuJuM
Shri Chowdhury (Gorakhpur), Ex. Seeretaiy,
Late B.F. Bradly, Leader of G.I.P. Rly.
Shri Philip Spratt, Leader of E.I.Rly. Strike in LBtyg^ I 
Shri Gopen Chakravarty, -do-IIsJ nsm&riD newaO
Shri Kalidas Bhattacherjee, -do- .'i&lQtorfX .AJ1
Shri D.R. Adhikari, Working President, E .R lyiflgffej^ggt',
Shri Sibnath Banerjee, Ex. Vice-President, A.I.RJ7.
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51. Shri Ladikaram (Karachi).
52. Late Kali Sen, Leader of Lilloah Strike.
53. Late D.P. Godbole, -do-
54. Shri Santi Ram Mondal, -do-
55. Shri Dinesh Roy -do-
56. Shri J.P. Chaubey, Treasurer, A.I.R.F.
57. Shri Manoj Mohan Basu, Zonal Secretary, A.I.R.F. (E.Rly).
58. Shri T.N. Bajpai, A4.R.F. (N. Rly).
59. Shri K.L. Gupta, Zonal Secretary, A.I.R.F. (NE.Rly).
60. Shri S.S. Bhattacherjee, Zonal Secretary, AIRF (N.F. Rly).
61. Shri P. Govinda Menon, Zonal Secretary, AIRF (S. Rly).
62. Shri N.C. Roy Chowdhury, Zonal Secretary, AIRF (S.E.Rly).
63. Shri T.C. Jain, Zonal Secretary, A.I.R.F. (W. Rly).
64. Shri S.N. Patil, Zonal Secretary, A.I.R.F. (C. Rly.).
65. Shri J.D, Shanna, (Bombay)
66. Shri V.B. Manadeshwar, (Bombay-12)
67. Shri R.S. Bhatnagar, Gwallior, (U.P).
68. Shri B.D. Raut, (Bombay-14)
69. Shri R.Hanumant Rao, Secunderabad (Andhra Pradesh)
70. Shri B.K. Gandharva, (Nagpur)
71. Shri K.N. Gokam, (Poona-2)
72. Shri Y.P. Singh, Dalmia Nagar (Bihar)
73. Paritosh Banerjee, Howrah.
74. Shri Subhaschandra Mitra, Calcutta
75. Shri D.R. Adhikary, 24 Parganas, West Bengal.
76. Shri R. Sarhadi, New Delhi.
77. Shri Lalji Maliviya, Allahabad
78. Stiri SriKrishna, Bikaner (Raj).
79. Shri D.D. Vashist, Delhi-6
80. Shri Ved Parkash Sinha, Gorakhpur. 1
81. Shri Genda Singh, Lucknow.
82. Shri Bhabesh Chandra Sen, Kamrup.
83. Shri Bidhu Sekhar Sen, Assam.
84. Shri Anil Das Sharma, Jalpaiguri, West Bengal.
85. Shri G. Ramchandran, S.Rly., Madras State.
86. Shri T. Umapathy, Aynavaram, S.Rly.
87. Shri T. Sivaraman, Tiruchirapalli Jn., (Madras State)
88. Shri P.B. Kotaya, Nagpur.
89. Shri B.J. Rayalu, Nagpur.
90. Shri S. Subramaniam, Calcutta.
91. Shri S.C. Sinha, Bilashpur.
92. Shri B.N. Joshi, Baroda.
93. Shri J.N. Bhatnagar, Ajmeer.
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94. Shri G.B. Sukhee, Bombay.
95. Shri Jagdish Ajmera, Bombay.
96. Shri Jagdish KohiJ, Ratlam (M.P.)
97. Shri S.R. Dass, Burdwan, West Bengal
98. Shri Hareswar Goswami,
99. Shri M.L. Chatterjee,

100. Shri N.C. Batabyal,
101. Shri Sakti Bose,
102. Shri R.C. Sharma,
103. Shri Nibaran Bora,
104. Shri Bistu Roy Chowdhury,
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B. K. MUKHERJEE

B enoy Kumar Mukherjee commonly 
known as B. K. Mukherjee was an 

employee of the Oudh and Rohilkhand 
Raiway, Lucknow and office-bearer by 
the O & R Rafiwaymen’s Union. After the 
merger Of the O & R Railway with the 
State managed E I. Railway, the Union 
was renamed as E. I. Railwaymen’s Union 
of which he became Ceneral Secretary 
sometimes in 1934 and continued till 
1946. He was dismissed from Railway 
service without assigning any reason in 
May,J934 after he organised aR ailw ay- 
men’s Conference on 13th and 14th April 
1934. He thehbecam ea full time worker 
of the Union. He was an energetic Trade 
Uni^n worker and was considered as a 
pilfar of All India Railwaymen’s  Federation 
in 1930. “He^W asa Congressman and a 
freedom fighter during the British regime 
and suffered*several imprisonments Inclu- 
dingj^-one^during August T§4& m ove­
ment. Although a Socialist by conviction 
he remained in National congress after 
the CongrgssJaocialisb party left it? After 
independence he became a member’ of 
Parliament representing Congress .and 
Indian.National Trade UniomcongresS: In 
addition to Railway labour he was conn­
ected with Post & Telegraph labour 
organi^atior^and ̂ ropresentedmAsoVeral 
foreign delegations.

He was a selfl£5$Nnatt and lea  a very 
simple life. He was. a true fn^yd of 
working class.

P. C. DA§GUKTAX A ~
. A* >.J

'dwpurest
•  ray serene? He was ^oni jgJLd&fei1 

a remote-viHAgeof^ari^puj; District of

East Bengal (now  Bangladesh). H e  
completed his early education in  e  school 
withj|gre^t-jWjEk:ulty. He had to walk  
almost i d  miles Ao reach the school. His 
fam ily cTrcdmistahCe^ Was fair from  
satisf^tpjy. ^^oj>^aijpe^p scholarship in  
the Mafriculatiqm j^ ^ ip ^ t io n  and came 

to Calcutta for further studies. H e stood 
first class first in Economics in die M .A . 
Examination of the University of Calcutta. 
He had also dblamed a  law degree latte. 
Man has nqt the stature to  m ake  
drct&nStances anif^o was it w tth  Ptottd 
chandra Dasgupta who joined t h ! the  
Railways as a "A .grade" guaed. The  
burden* Of bis ^ih^pcom petted  h ito  to  

accept the job. He wm  the
Employees’

played^ J ej iing pair in the 
With’ E. I. klym en’s Union 
quenfiy w i t f r o t *  Bengal Ap  
Employees'^sspdtotion. H t  
CehSral Secretary of 
unjopi^He wdife2d u p  h b  
R always and^wao*

- tatlk. A smili

4 seettons^f railw aym eit ¥ 
relation w H h J m  P ith  
tts&f fe  address him  

Heretuted from Raih«ey 
H e was serigqgljBifretoSe 
a w a ^ iffja n u a ry  1990; H i  
whejQotfld say "I Can".

v> H e  is sadly mimed fcyi

om  in a Punjabi
Bengal M r. A . ML 

a Chrisitan at an ea ity
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four languages Gurumukhi, Urdu and 
English and Bengali. He had little formal 
education and grew up to be a self-taught 
person. In 1920 he joined the East Indian 
company as a crewman for checking 
tickets in running trains. He was sincere, 
honest and dutiful. Nobody could escape 
his attention. He earned a name in his job 
and was transferred to Calcutta as TTE. 
It was a turning point in his life. Soon he 
made friendship with many young and 
old Bengalees. Once he charged excess 
fare from a next of keen of Nizam of 
Hyderabad and on a complaint from 
them he was almost loosing his job. But 
due to his good service career he was not 
punished. In Calcutta he married a Bengali 
girl of a reputed family of Comilla (Now 
in Bangladesh). Then he joined in the 
Trade Union Movement on the Railways 
and moved throughout E.I.Rly. At that 
time Rly. employees were afraid of losing 
jobs for joining the union. Later he became 
the General Secretary of E.I.Rly Employees’ 
Association in January 1940 and held the 
post upto March 1946 and piloted this 
institution through its difficult phases. He 
had given his best to develop this 
organisation. Williams also made an 
impact on the All India Rlymen's 
Federation to which this union was 
affiliated. He was connected with the 
union of railwaymen of Darjeeling — 
Himalayan Rly. for some time. He came 
in contact with many other Trade Union 
leaders with political affiliations. Notable 
among them were Rajani Mukherjee, 
Maniben Kara, Jamnadas Mehta, Jyoti 
Basu, V. B. Kamik, Ashoke Mehta, Jaya 
Prakash Narayan and Sibnath Banerjee. 
He had a keen sense of humour and 
loved ”adda" in Bengali homes. He hade 
a large contingent of friends and admirers

amongst railwaymen. He was maintaining 
a good library. He edited a weekly paper 
named "Our Voice" — devoted to the 
cause of Rlymen. Prior to his retirement 
he was elevated upto the rank of Asstt. 
Personnel Officer of Eastern Railway. He 
was a follower of M. N. Roy’s ideals. 
After retirement he was also associated 
with the union. He had spent his last life 
in seclusion. He died in the Mother 
Teresa’s Charity - Hospital in Lucknow.

N. B. SEN

K < r’ N- Sen was Bom in 1906 in 
JVL village Ranamati in the Bakharganj 
District (now in Bangladesh). His father 
Indu Bhusan Sen Inspector, Govt. Railway 
Police was known to a large number of 
Railwaymen. He com pleted early  
education from Thakargaon High School, 
Dinajpur. He was educated later in 
Scottish Church College, Calcutta mid 
Jagannath College, Dacca. He-wifl? 
freedom fighter. During the nonwflo- 
operation Movement of Mahatma 
his studies were interrupped lot -iefftfc 
participation in struggle for IndrpepdOTtr 
He was an important Executive 
of the student Wing. He 
Examination from City college, OlmMi 
later and joined in Railway servibt^fcl 
1928. He became a member of t h e t a }  
East Indian Railway
Association from its very births 
man of character, initiative/ hMkf 
intelligence who could be trusted^ta|fflji 
responsible work. He became -'‘Wife 
President of the E. I. R. Empfogfta* 
Association in 1942 and held •' 
upto 1946 and became Generali if A 
of the Association in the Annual ChfetSHtt
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M eeting held in M arch’ 46 at 
Moradabad. He died in 1947. He had the 
opportunity to discuss problems of 
Railwaymen with V.V. Giri, Prisident of 
AIRF at that time.

Apart from his trade union activities 
he had worked relentlessly for maintaining 
communal peace and harmony during 
the 1946 riot in Calcutta.

D. P. JOSHI

D evendra Prasad Joshi commonly 
known as D. P. Joshi a leader of the 

Socialist Party at Lucknow joined the E.I. 
Railwaymen's Union as president of the 
Charbagh workshop Branch sometimes in 
1946. He was deputed by the Party to 
work in the Railway workshop labour at 
Jamalpur with a view to bring them back 
to Socialist fold from the clutches of 
Communists, which he successfully did. 
He was a dynamic personality with 
militant views for fighting the cause of 
the Railwaymen and gave lead to many 
show downs in Lucknow, Moradabad 
and Allahabad divisions. He was Working 
President of E.I. Railway Employee’s 
Union when Jayaprakash Narayan was its 
President. After partition of East Indian 
Railway into Eastern and Northern, he 
became President of the N orthern 
Railwaymen's Union and revitalised it 
into a militant one. He was victim of 
conspiracy and had to leave the Northern 
Railwaymen's Union. He again became 
the Working President of the Eastern 
Railwaymen’s Union in 1962 and its 
President in 1963.

D. P. Joshi was a bachelor and used 
to live a very simple life. A true friend 
of Railway labour died a premature death.

NIL KRISHNA SIRCAR

N il Krishna Sircar bom i n 4 £ 9 8 a t  
M idnapore passed the Entrance 

Examination of the Calcutta University in 
1912 with Gold Medal in SanskrihHewas 
a brilliant student. He passed  
Examination with distinction 
passed the M.A. in English ExanunelfoB 
with first Class. He was cosfecqourttaigt 
in those days when the pcepe^efQgfL 
Accountancy was practicattyy<|^Jfok£ 
He had completed the course#  £  
of Law but did not appear 4nd 
examination.

He belonged to the f a n $ j |#  
fighters. Between 1926to ‘ 
M agistrates were ass 
Midnapore and in this coi 
his brother was 
imprisonment and anothep 
sent to gallows. The entire 
fo rb idden  from entering^
Midnapore township for fa  

H e joined the<
Accountant at Garden 
Post-First World War p er io d /  
a time when the em<
Revolution of the W< 
had a new dimension tq;l 
concept of aspirations 
class all over the w orld ., 
vortex of this situationip  
Rly. Indian Labour 
and Sircar joined the.

He was associated for i 
Railway Trade Union; 
the historic strike o f: 
and lock-out of
months. When t 
oppressive measures t 
Union struggle, diff 
amdng leadership surfaced on i
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of spreading the strike all over the Railway 
and oh the modus operendi for conducting 
the strike. In the end the difference 
between V. V. Giri's followers and the 
dissidents including W. V. R. Naidu, 
Nilkrishna Sircar end others further 
widened which resulted in the formation 
of two more unions on the B. N. Rly e.g. 
B. N. Rly Workers’ Union headed by 
Mukundalal Sarkar & W.V.R. Naidu and 
B. N. Rly. Employees’ Union under N. C. 
Sen Bar-at-Law as President and 
Nilkrishna sircar as its General Secretary. 
He was the uncontested General Secretary 
for a number of years.

N. K. Sircar maintained a balanced 
relations with Administration and had 
two strikes at Garden Reach to his credit 
led by Shanti Chakraborty, Satyen Kar & 
others from 26th Jan to 30th January 1948.

With the reorganisation of the zonal 
Rlys in 1952 the old B. N. and old E. I.Rly. 
upto Moghalsarai was renamed as Eastern 
Rly. In line with the administrative set­
up the three affiliates of AIRF e.g. B. N. 
Rly. Indian Labour Union, B. N. Rly 
Em ployees’ Union and E. I. Rly. 
Employees’ Union were merged into one 
single and biggest union on Indian 
Rlys under the name and style of 
Eastern Rlymen's Union. In a joint 
extraordinary convention held at Waltair 
in June 1955 the said merger was 
effected. Nil Krishna Sircar became 
Assistant Genl. Secretary while K. M. 
Bhadra and P. C. Das Gupta & R. C. 
Chakravarty became Vice- President, Genl. 
Secy, and Assistant Genl. Secy, of the 
union respectively.

During the 2nd World War Mr. Sircar 
served as ARP Deputy Chief Warden in 
B. N. Railway Headquarters. Mr. Fitzerald, 
the British General Manager was the

Chief Warden. In 1942 the Japanese 
sheles landed on the Railway siding near 
the headquarters office, Mr. Sirqaflhad 
saved one of the Deputy Wdrd$&r#9$^$ 
few class IV category staff t a - f o e  
nearly inevitable death at the risk of 
his life. In recognition of his brave and 
heroic service, he was honoured with the 
title of Rai Sahib. Mr. Sircar, however, 
renounced the title later. He had taken a 
leading part in maintaining communal 
harmony after the Great killing in Calcutta 
in 1946.

Mr. Sircar had a w ell-built up  
stature with in- built wisdom to see 
things in a clear perspective to make, his 
decision without being influenced by 
other.

Judged by the circumstances of fhis 
period he was certainly a man of 
courage and devotion. Railway on,fhjs 
region of the country is tproud of .h*5 
contribution in the betterment ,of 
railwaymen.

This celebrated Trade Unionist left 
this world in 1962.

A. P. SHARMA

L ate Shri A. P. Sharma was one 
colourful personalities that 

Labour Movement did ever 
Beginning his career as Ticket 
on the E. I. Railway he rose tp;f 
President of the NFIR and 
President of the premier natiepa  ̂
centre namely the INTUC. Born 
lower middle class family, he 
full-fledged Cabinet M inistefj 
Cabinet of Smt. Indira Gandhi 8 
also appointed as Governor of 
and West Bengal.
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Shri A. P. Sharma was born on 
December 25, 1919 in a small village 
Gaudand pressently in Bhojpur District of 
Bihar. His father Sh. Ram Naresh Sharma 
an upright God fearing and contented 
man was a poor low paid employee of 
the E. I. Railway.

Shri A. P. Sharma started his early 
prim ary education in the nearby 
Rudranagar and Sitarampur, he later 
joined the D. A. V. School at Asansol and 
the Town School in Ara for his High 
School education. After completing his 
High School, Sh. sharma later joined the 
Bihar National College in Patna which 
was known for its high quality education 
and strict discipline. In those days Bihar 
Students Federation which was Bihar 
Branch of the All-India Students 
Federation under the leadership of 
Communist Party, was very strong. By 
temperament and conviction Sh. Sharma 
did not like Communist ideology and 
way of working and took lead in setting 
up All Bihar Students Federation with Dr. 
Srikrishna Sinha as a President. Sh. Sharma 
himself became the Joint General Secretary.

From his High School days Sh. Sharma 
began to take interest in political matters 
and particularly in the Indian National 
Congress. He attended the Tripuri 
Congress Session.

While politics greatly attracted him, 
the poor family circumstances forced him 
to end the s tuden t life and seek 
employment on the Railways. From the 
beginning Sh. Sharma was attracted to 
Trade Union activities and he began to 
take part in the local branch. Soon with 
his hard and dedicated work Sh. Sharma 
earned a name for himself amongst the 
E. I. Railwaymen and in a few years was 
elected as General Secretary of the Union.

In the wake of independence, the 
INTUC was formed and subsequently the 
INRWF. Having been an anti-Communist, 
Shri Sharma was necessarily drawn to the 
INTUC and INRWF. As a founder 
member, he set himself to organise 
Railwaymen under the banner of INRWF. 
Shri Sharma was elected as a working 
President of the INRWF and later ta 1962 
at the Fourth Convention of INRWF aft 
Bhavnagar he was elected as its General 
Secretary and Shri Harihar Nadi Shashi 
became the President. With die merger of 
INRWF and AIRF into NFIR in 1962 Shri 
Sharma became the Assistant General 
Secretary of the merged Federation. 
Unfortunately the merger did not last 
long. In the First National Convention of 
the NFIR at Vijaywada In November, 
1955 he was elected as ViaePrtBidetit 
with Shri S. R. Vasavada as the ftMdenfc 
He was Vice President of the NFIR tiR 
1958 when he was elected as tite G^etal 
Secretary which post he continued to 
hold till 1969. In 1969 he wa» elected «S 
the President and continued -todtold the 
post till 1974 when he jotoedtikeiratim 
Gandhi Government as a M M abr. Later 
on two occasions when he was n o tin  
Ministry Shri Shanna was Invitedand  
unanimously made die Psesfafont of the 
NFIR. Due to failing healtit he ffttirt 
from the post of Presidentship‘hl 1969.

Shri Shanna was an active full time 
Trade Unionist. His base was the Eastern 
Railway but he functioned sucmjofij ly e  
national level as the GeneralSemteiti^tit/ 
the NFIR and later its Presktehfe-'fWbvinm, 
in Gandhian ideology, he hadtfh ttys< ’ 
constructive approach to pmhlsm|. 
believed in the efficacy of dOtMfjt 
discussion failing which hy 
In his long career as a Railway L « if
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leader he successfully conducted a number 
of negotiations resulting in amelioration 
of the condition of the Railwaymen. He 
proved to be a shrewd and successful 
negotiator and he had a good grasp of 
Railwaymen’s problems and he knew the 
art of putting across his point of view. 
This made Shri A.P. Sharma popular both 
amongst the administration and the 
Labour.

The Joint Consultation Machinery for 
Central Government employees including 
Railways was established in 1969 
providing for compulsory Arbitration for 
the settlement of disputes in Government 
departments failing agreement. Though 
not statutory this was a highly prestigious 
institution. Shri A. P. Sharma then the 
President of the NFIR was elected 
unanimously as leader of the Staff side 
which post he continued to hold with 
distinction throughout. So much so that 
when he came back to his Trade Union 
career from his political activities as the 
Minister, he was again and again chosen 
as the leader unanimously by the Staff 
side members in spite of their different 
political colours. While in the JCM he led 
joint Delegation of the officials and staff 
side to United Kingdom, Germany and 
ILO to study the working of Whitley 
Council in U. K., Co-determination System 
of Germany and Joint Consultation 
methods in other countries.

Shri A. P. Sharma proved that he was 
not only a successful Trade Union leader 
but he could be a successful political 
leader as well. On account of his amiable 
nature and effective Trade Union work he 
was already well known in Bihar Congress 
circles and also in the Congress circles at 
the All India level. He got his first 
opportunity to make a name for himself

in 1962 when he fought against the 
Maharaja of Domerao for the Lok Sabha 
seat from Buxar. In 1968 Shri A. P. Sharma 
was elected as Member of Rajya Sabha 
from Bihar. In 1971 once again Shri Sharma 
was given Congress ticket to fight the Lok 
Sabha seat from the very Buxar 
constituency, this time against Dr. Ram 
Sabhag Singh who having left the 
Congress had joined the opposition party. 
In 1974 he was elected as the Deputy 
Leader of the Congress Party in Parliament 
with Smt. Indira Gandhi as the Leader. 
The same year Shri Sharma joined the 
Indira Gandhi Cabinet as Minister of 
State for Industry and Civil Supplies.

The Congress was in pretty bad shape 
in 1967 and 1972. During this difficult 
time he was entrusted the work of Bihar 
Pradesh Congress as its President which 
post he occupied for four years. In 1969 
when there was mid term poll in Bihar 
Shri Sharma led Congress Party to an 
unprecedented victory. During this,time 
he was Member of the Central Woiking 
Committee of the Congress.

In the General Election held in 1977, 
the Congress was badly defeated, so once 
again he came back to the field of hisflfst 
love namely labour and became d*e 
President of the NFIR. In the Anapal 
Session held at Indore in 1978, hp was 
unanimously elected as the President of 
the INTUC. When Indira Gandh^catoe 
back to power in 1980 having iTWPt/dw 
elections, he joined the Indira Qsndhi 
Cabinet as a Cabinet Minister add W*ed 
in various Ministries.

Shri Sharma always took *1 
interest in Trade Union activities  ̂
he attended the ILO General SeM 
Geneva as a Member of the Warfare 
Delegation. He visited USSR an the
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invitation of the Soviet Railway Trade 
Union. He participated in  the Inland 
Transport Com m ittee Meeting of the ILO 
In Geneva. He visited U. K. in 1978 on 
the invitation of the British Trade Union 
Congress to participate in its 110th Annual 
Convention. W hen he was the President 
of the INTUC, he was elected as the Vice 
P re s id e n t  of the  ICFTU w ith  its  
H eadquarter at Brussel.

It m ust be said to the credit of Shri 
A. P. Sharma that he had a successful 
Parliam entary career for nearly a decade 
and a half. As elected M ember of the 
Parliam ent, Chairm an of various Com ­
mittees and as Minister-in-charge of Industry 
a n d  C iv il S u p p lies , T ra n sp o rt and  
Com m unication he earned a nam e for 
him self for his effeciency and good work.

Being a natural leader he also filled 
w ith distinction the gubernatorial posts. 
In 1983, he was appointed as Governor 
of Punjab and later as a Governor of West 
Bengal.

The veteran leader Shri A. P. Sharma 
passed aw ay on October 12, 1988 as a 
result of heart d isu se .

By C ourtesy- Keshav H. Kulkami

AMARNATH BOSE

A m am ath  Bose was born in 1884 
a t M eerut where his father was 

em ployed in the Commissariat. H e came 
back to Bengal in 1910 and joined in the 
Bengal N agpur Railway (B.N.R.) in 1912 
as a Clerk in Store Accounts. At the end 
of the second decade of the twentieth 
century the whole of India was seething 
in discontent against the British Rule. The 
bru te face of colonialism came out in the 
open in  the Jalianwalla Bagh massacre

and martial law in Punjab and the British 
G o v e rn m e n t u n d e r to o k  re p re s s iv e  
legislative m easures to curb the freedom  
of the Indian in the form of Row lattB ills. 
T he M o n ta g u -C h e lm sfo rd  Reform s 
satisfied none and the Indian Muslim^/ 
betrayed by the British, startedthei£hiifl|f»t 
Movement. In such a situation, 
organised working class m ovem ent'was 
still in a fo rm ative stage  in India, 
Am arnath Bose defied the m ight of British 
colonial m asters to protect the rights of 
railway workers. In 1919 there yfas a 
strike a t K haragpur Railway Wpctahgp
which had a trem endous impact, 
railwaymen and inspired them  toip |rn)a  
union. A m am ath Bose and  som oofh tB  
colleagues played a vital a n d  
role at this time in form ing-the,
Railway Labour Union With 
Bar-at-Law, as its first
first General M eeting of this b o d $ J ^ d  
on April 23, 1921 its nam e was^ch^Bgfd 
unanim ously and was renam ed a$ 
N agpur Railway Indian L ah p iK ^ l^ m  
and A m arnath Bose w as elected 
first General Secretary. The f 
B. N. Railway Indian L abou^J 
early twenties definitely had i 
in furtherance of w orking
in future. ••

During the historic strike,
at Kharagpur W orkshop on  
1927 A m am ath Bose took a  1<
Subsequently, a group from  
Railway Indian Labour U nioi^ i 
separate union nam ed a s  Bengal* 1 
R ailw ay E m ployees’ U nion . 
registered under the Trade Ui 
1926 and its registered n u m b erJ 
Bengal. This union 1 
B.N.R. Indian Labour Union, 
be affiliated to AIRF till 1953.
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At the fourth session of the Conven­
tion of the AIRF held at Cawnpore on 
25th November 1927, A. N. Bose became 
Asstt. Secretary. When workers of Liluah 
workshop resumed work on 8th August 
1928 after a continuous struggle for more 
than four months under the leadership of 
K. C. Mitra, he along with V. V. Ciri then 
General Secretary AIRF visited Liluah to 
study the situation and appealed for public 
help. At the second Half Yearly meeting 
between the Railway Board and the AIRF 
Deputation held at Simla on 25th & 26th 
June, 1931, A. N. Bose had a privilege to 
represent B. N. Rly along with Jamna- 
das Mehta and V. V. Giri, the then Presi­
dent and General Secretary of All India 
Railwaymen's Federation.

We most gratefully remember this 
selfless, fearless and dedicated trade union 
leader who never compromised with any 
injustice and always stood by the side of 
railwaymen in their struggle for the fur­
therance of their cause while imperial 
Britain was trying to smother them with 
its policy of 'blood and iron'. Small 
wonder, Amamath Bose had to suffer a 
lot during his long career. He had never 
been in the good book of the administra­
tion and had to retire as a Stock Verifier. 
His sons were denied entry into service 
under the B.N.R. although his eldest son, 
a reputed first class Cricketer at that time, 
appeared in an interview for a job for 
which he had due qualifications too. After 
retiring as Stock Verifier in 1942 this 
noted trade unionist moved to Calcutta 
where he died on 17th September 1944. 
He was closely associated with 
Mimalkanti Bose, V. V. Giri, C. R. Das, 
E.LJyer, V.R. Kalappa, T. P. Chaudhuri,
A. P. Routjee, K. N. Muttu, V. R. Naidu,
B. D. Pathalu and others.

HUMAYUN KABIR

H umayun Kabir, an educationist and 
Professor of Philosophy in Calcutta 

University Joined the Railway id 
Union as President of B.A. Railway
Employees' Association in the year 
He was a Nationalist and attkdted to 
Maulana Abul Kalam Azad, Presftteht bf 
the National Congress whom he served 
as Secretary. ; : - ‘

During his Presidentship the 
Railway Employees' Associations was 
organisationally in highest peak, tfietw  
President visited all important Bunches 
of the Association and addressed a itfkBft 
When Justice Rajadhyaksha
Adjudicator to adjudicate 
working hours and leave of Rfltiw 
Prof Kabir helped him as sort 
Railwaymen found in him a
their cause and wanted him p 
them in the Bengal Legislative 
In those days Bombay, Madras 
gal Presidencies had one seat ̂  
legislative assemblies 
Railwaymen. J. N. Gupta 
and B. A. Railway Ettt0b) 
tions was member in the; 
the said reserved seat 
election in 1946. Jyoti Basu 
Chief Minister, West .Bengali 
president of BA., Ratiru 
Union. Both Humayurvj 
Basu contested in the sat<L 
and Humayun Kabir lqst 
margin. With the ind<
Country and partitiqn qf 1^
B.A. Railway Employees'
I. Railwaymen's Union ^nd 
Employees’ Association yrerti 
Jayaprakash Narayan as 
yun Kabir stepped down and joined ]
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PETER ALVARES KIRON CHOWDHURY

P eter Alvares a devoted Socialist and 
follower of Jayaprakash Narayan 

helped organising G.I.P. Railway Mazdoor 
Panchayet, (an Union in the G. I. P. 
Railway) against the G.I.P. Railwaymen's 
Union which was under the control of 
the Communists. He was Asstt. General 
Secretary of the All India Railwaymen’s 
Federation from 1947 to 1953 when the 
Federation was am algam ated with 
Indian national Railway Workers’ Federa­
tion to form the National Federation of 
Indian Railwaymen. He came back as 
General Secretary of the A.I.R.F. in 
Poona convention held on 14.8.1957 and 
continued as such till 1968z after which 
he became the President of the Federa­
tion. He lost the election in a straight 
contest with George Fernandez in 
Secunderabad convention held in 
O ctober 1973. He was an ardent 
fighter for Goa’s liberation and became 
Member of the Parliament from the 
said Constituency. He as General 
Secretary of the A.I.R.F. led the General 
strike of July I960 and Token strike of 
Septem ber 1968. He shifted the 
A.I.R.F. office from Bombay to New 
Delhi in 1963 and maintained a good 
Secretariat. He also published a monthly 
journal ’The Indian Railwayman’ as 
organ of the All India Railwaymen's 
Federation. He was a sobre, soft 
spoken and good negotiator and 
secured very many benefits for 
Railwaymen. Grant of Bonus for 
Railwaymen was one of his great 
achievements. He died a premature 
death sometimes in 1974.

K iron C how dhury a W elfare 
Inspecctor in the B.A. Railway, 

became General Secretary of the B.A. 
Railway Employees’ Association after R. 
N. Bagchi General Secretary opted for 
Pakistan on partition of the Country. He 
was a good orator and a good organiser 
too. After formation of the E.I. Railway 
Employees' Union and Eastern 
Railwaymen's union he continued to be 
an office-bearer, either Vice-President or 
Working President till the strike of 
July 1960. During the strike he played a 
vital role and as Working President 
fought against victimisation of striking 
workers.

P. K. CHATTERJEE

P, K. Cha tterjee commonly known as 
• Pratul Cha tterjee was Assistant 

General Secretary of B.A. Railway Ein- 
ployees’ Association from 1943 WB̂ sCR. 
N. Bagchi was the General Secretary. He 
was although not a good orator but a 
good penman and used to do mostof toe 
representations and literary work of the 
Association. Humayun. Kabir wastouch  
impressed about his work. When the BiA. 
Railway Employees' Association was 
amalgamated with the E. I. Rail)
Union* and E. I. Railway 
Association after partition of
and the Railway, he became 
General Secretary of the ai 
Union (E.I. Railway Employees'
December 1948. He also became J 
surer of the All India Railwai 
eration in early 1948, and;
till 1950. When the Joint

40



Committee was appointed in May 
1949 to go into the anomalies arising out 
of the application of the recommenda­
tions of the Central Pay Commission to 
Railway employees, he represented the 
Federation along with S. Guruswami, 
Harihar Nath Shastri and R. A. Khedgikar. 
P. K. Chatterjee although qualified did 
never agree to become General Secretary 
of the Association and when R. N. Bagchi 
General Secretary opted for Pakistan, he 
pro-posed Kiron Chowdhury to be the 
General Secretary. He was a knowledge­
able person and was helpful to every­
body.

MURLIDHAR DUBEY

M D. Dubey as he was known com- 
•monly was elected as Vice-President 

of E. I. Rly. Employees' Association 
in March 1946 and Working President in 
August 1947. He continued in the Eastern 
Railwaymen’s Union as Office-bearer till 
the Asansol Annual General meeting of 
1957 after which he accepted the Gazetted 
Post. M.D. Dubey was highly respected 
for his honesty, integrity, and sobriety. 
His technical knowledge helped the Union 
in solving many grievances. He was Gene­
ral Secretary of the Eastern Rail-waymen’s 
Union in 1954 when the Railway had 
jurisidction from Moghalsarai to Waltair 
and Nagpur. He had a loving personality 
and was a good negotiator. He had no 
ememy and was respected by all.

R. A. KHEDGIKAR

B om in October 1887 in the village 
Sindagi, dist. Bijpur, Maharastra, 

Mr. R. A. Khedgikar had his early

education in Kannada, Marathi and En­
glish. In early twenties of this century, 
Khedgikar associated himself largely With 
the Indian Labour Movement and prin­
cipally on the Railways. He became the 
President of Ex. Great Indian Peninsula 
Railwaymen’s Union and was also elected 
Vice-President of All India Railwaymen’s 
Federation in the year 1947 at Gorakhpur 
Convention. At Gorakhpur biennial Con­
vention it was demanded and sub­
sequently accepted by Railway Ministry 
that a Classification Tribunal of skilled 
and unskilled artisan staff should) M  set 
up. The Railway Board agreed: to the 
proposal and Khedgikar became a; mem­
ber of the said Tribunal on behalf Railway 
Labour. He also became a membe*4ndily< 
Joint Advisory Committee
by Railway Board in 1949. QnU|0dWSl
occasions he attended Internatiomdftaldatt 
Conference in London and Pari&He was 
a member of the Bombay 
Assembly from 1937 to 1952andl 
he was elected to the neat 
Council he resigned on the
Maharastra Issue. 4

This Veteran Trade Union 
one of the founders of AIRF 
Railwaymen fen* more thanjidfh 
died in Bombay on the 25th i 
the age of 78.

’ f;  c

MANIBEN KARA
ny yraniben Kara was dqo 
iVJLrich business house of 

Although her father Liladhar K M ; 
great lover of Art and 
paradox, that Manibed 
tionship with big Industrial 
being the daughter oCsudfth 
of art, devoted herself fo ttf£'
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working class. After completing the course 
of social service in England, she returned 
to Bombay in 1929 and initiated some 
Projects in the Municipal Colony. It was 
the turning point of her life and she 
formed Municipal Workers’ Union in 1930. 
Since then she marched forward to dedi­
cate herself to the cause of working class 
in different spheres namely G im i Kamgar 
Union, Textile Workers' Union, Western 
Railway Employees' Union and lastly All 
India Railwaymen’s Federation. She was 
also convicted under Section 124 and 153 
of I.P .C. for a speech in a "May Day" 
meeting in 1932: She presided over the 
Bombay Session of A IT U C  in 1936. She 
was arrested and detained under D.I.R. 
in connection with Central Govt. Employ­
ees’ Strike in 1960. She was awarded 
Tadmashree' by the President of India ih 
1970. With courage and conviction she 
had been in the mainstream of emanci­
pation of the working class and occupied 
a place of pride amongst the toiling mass 
for her selfless service and devotion. 
During the long and eventful period she 
was president of Indian Federation of 
Labour and went to England to attend the 
Foundation Conference of W .F.T.U. She 
was nominated as a member of the Cen­
tral Legislative Assmbly in 1946.

She visited London to attend the 
Foundation Conference of ICFTU. and 
was elected a member of its Executive 
Council. She also visited U .S .A  on Lead­
ership Exchange Programme in 1952. 
She died on the 28th Oct. 1979.

A. M. SAHAY

M r. Anandamohan Sahay of Nath  
Nagar in the Bhagalpur District of

Bihar was the President of the E .L  R a i-  
way Employees’ Association during late 
forties. H e was a Minister of the Provi­
sional Azad Hind Government established 
by Netaji Subhas Chandra Bose prior to 
Independence of India. H is eldest daugh­
ter Captain Asha was also associated with 
Azad Hind Fauz. H is second daughter 
was married in Mauritius when he was 
Ambassador of India in Mauritius. His 
third daughter was married to the eldest 
son of S. P. Varma, Inspector General of 
Police. On his return from MauripUS M *’ 
Sahay was Secretary to Dr. P ijfitr fy  
Prosad, the first President of India. H e  
Joined the E. I. Rly Employees' Associa­
tion as its President and during that dme 
P. C . Das Gupta was the General Secre­
tary of the E. Rly Employees’ AasociaNoife 
Mr. Sahay's association with Azad W w  
Fauz speaks of his sense of papioten#  
courage and sacrifice for the* ladgpen- 
dence of India. During his timp wtth 
Railway Trade Union
brought home to the T a U w ^ M R d |M '' 
courage, hope and purposecould 
by the knowledge of a  n ew rof 
things in our social system and te pan p 
that end no sacrifice could be 
great. H e considered trpde, 
centres of growing ard beconp<fg,j B y  
members of a civilised society.

PRIYA GUPTA

om  in. July 1921, Priya 
B  selected as Assistant 

Foreman in the B .A . Railway 
1944. While posted at Badarpuf 
he Joined the B.A. Railway
Association. After Partition of 
way he Joined the newly formed AaPpttl
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Railway Labour Association and became 
its Joint General Secretary in 1951 with 
Nibaran Bera as General Secretary. Al­
though selected for the Gazetted post of 
Assistant Electrical Eingineer he refused 
to accept the same just to continue in the 
Trade Union.

After the formation of Zonal Railways 
he became the General Secretary of 
N.E. Railway Mazdoor Union in October 
1955. His activities enraged the Railway 
A d m inistration  and the R ailw ay  
Minister Lal Bhadur Shastri with the 
result that his services were terminated 
by the G eneral M anager N.E. 
Railway under rule 148 R. I. in 1956. This 
Rule was challenged in the Allahabad 
High Court and later in the Supreme 
Court of India who declared the said Rule 
148-RI as ultravires. Although Priya Gupta 
was reinstated in Railway Service he did 
not accept the same and continued to 
work in the Trade Union. Although the 
Assam Portion of N.F. Railway was ex­
empted from the strike of July I960, the 
strike was successful in other areas of 
N.F. Railway due to untiring efforts of 
Priya Gupta. He was arrested at Katihar 
along with others. In the year 1962, Priya 
Gupta contested Lok Sabha election from 
Katihar as a Praja Socialist Party Candi­
date and was elected by defeating Con­
gress Candidate. He was elected as 
General Secretary of the A.l.R.F. in 
August 1968 at Jamalpur and continued 
as such till the strike of 1974 after 
which he became Working President 
and subsequently President. He left this 
mortal world on 12th August in 1979. 
Priya Gupta was a fearless, uncompro­
mising and militant Trade Union leader 
with rare qualities, he was a bachelor and 
led a very simple life. In his death the

Railwaymen lost a friend, Philosopher 
and guide.

S. K. MUKHERJEE

S K. Mukherjee known as Sudhir 
• Mukherjee, a Puncher in  Fuel 

Section of CAO's Statistical office became 
Treasurer of E.I.Railway Employees* As­
sociation in 1940 when the financial 
position of the Union was very  bad. H e  
in short time repaid the debts and qfmrcd 
House rent dues, thus earning a repU titon 
for him. He was a soft spoken main and 
silent worker. He was instrumental' in  
enroling many good workers indkbtihg 
Ram Chakravarty and helped organising 
the Branches of the Association in Upper 
divisions of E.I.R. He was fiiehd <> all 
and enemy to none.

PARITOSH B A N ER Jtl

P artiosh Banerjee an Asstt.
Clerk in the E.I. Railwaytatd

and a Socialist by com
member of E.I. Railway Emj 
sociation. He was much i 
dynamic personality of SibnaflV 
and joined the E.I. Railwayman^1 
sometimes in 1938. He was a 
and organiser and during 
pendent period worked for th e j  
Trade Union Congress. He 
Hind Mazdoor Sabha after its 
in 1948 and was associated 
various capacities till his dea 
Paritosh Banerjee was Orj 
tary of the Eastern RaitwaybMte) 
from time to time upto 1963 
General Secretary thereafter. He bettbte
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President of the Union after the death 
of Rajendra Singh and continued as 
such till Bimal Dey replaced him in 1983. 
He represented A.I.R.F. in the 28th 
Congress of International Transport 
Federation held at Copenhagen in July- 
August 1965.

He was an adm irer of George 
Fernandez and worked for his election as 
President of A.I.R.F. at Secundrabad Con­
vention in 1973. He was a friend to 
working class and stood by them in many 
struggles. His hard labour in making the 
Strike of July 1960 a success was praise­
worthy. This much lamented leader left 
this world very recently due to heart 
failure.

S. K. CHOWDHURY

K nown as Subodh Chowdhury, he 
became the first Branch Secretary of 

E.I. Rly Employees' Association at Calcutta 
Hd. Qrt. office in early 1946. In those days 
Calcutta Branch of the Association could 
represent grievances to Heads of Depart­
ments and Deputy General Manager (Per­
sonnel). He enhanced the prestige and 
position of the Association with his good 
penmanship and persuasive arguments 
with the Administration. Tire Administra­
tion was so much impressed with him 
that the General Manager permitted the 
Branch to take Strike Ballot of 1946 in 
the Railway prem ises. An unique 
honour was shown to the Association 
when S. K. Chowdhury was asked to 
hoist the National Flag in Fairlie Place on 
15th August 1947 the Independence Day. 
He was althrough a well wisher of the 
Union and its friend, philosopher and 
guide.

V. R. MALGI

W hen the G.I.P. Railwaymen's Union 
was expelled from the All India 

Railwaymen's Federation in its 
General Council m eeting held a t 
D anapur in February 1949 for 
disobeying A.I.R.F.'s mandate, another 
Union viz. G.I.P. Railway Mazdoor 
Panchayet was formed. Sri V. R. Malgi 
was one of the pioneers in forming the 
Union along with P. R. Singh and Peter 
Alvares. After amalgamation of the said 
Panchayet with the INRWF Union, the 
Union was renamed as National Railway 
Mazdoor Union. Sri Malgi served die 
said Union in various capacity arid when 
P. R. Singh General Secretary restated 
on the eve of the General Strike of i960, 
V. P. Malgi came forward and gave a bold 
lead. Malgi along with P. R. Singh and 
A. P. Varma was instrumental irt 
back Peter Alvares in AFPF in 
Annual Convention at Poona kh f  
understanding of the Railwaymans jpfqo 
lems was thorough and his d  
convincing. He helped Peter 
almost all important matters 
lems of A.I.R.F. so long the 
office was in Bombay. He repi 
Federation as a delegate in ttys? 23|th 
Congress of International Trar^p^rt 
eration held at Copenhagen iR, 
August 1965. ,

V. R. Maligi while orgare t̂ogk 
strike of 1974 under leadersh ip^  (§1$ 

Fernandez was arrested on 2nd 
unfortunately collapsed in they 
the Assistant Commissioner
Bombay. Thus the Railwayman 
ardent fighter for their cause in  
of Malgi.

44



WE ALSO SALUTE

We also Salute the following departed 
souls who by their hard labour and 
sacrifice furthered the cause of the Rail­
way Trade Union movement in Eastern 
Region •—

J. S. Gillard, D. K. Biswas, S. N. Bose, 
S. N. Ghosh, P. K. Munshi, Pulin Sen, 
Santi Sen, Biswanath Roy, Promode 
Kumar Dasgupta, N. N. Sinha, K. K. 
Dutta, P. K. M ukherjee, Khagen 
Mazumder, Pankaj Chatterjee, N. R. Roy, 
P. Dayal, Dulal Chatterjee, S. C. Nandy, 
P. K: Adhikary, R. N. Roy, Mandhata 
Prasad Varma, Rameswar Prasad. J. P.

Asthana, Batuk Bhattacharya, R. N . 
Chowdhury., Buddhoo Ram, P. P. Roy, A. 
N. Das, Sati Banerjee, A. M. A. R. Fatmi, 
Jibesh Prasad, P. N. Chatterjee, Bhabadeb 
Banerjee, Sri Krishna Sinha, P. S. Tandon,
S. K. Dey, B. K. Dey, D. M. Ganguly, 
Kedar Nath, Brajagovinda Ghosh, B. SSngh, 
Deoki Nandan, Pinak Paul, Sukumal'Rj |r,
T. iN. Roy, P. C. Moitra, U. N. Singh,
B. T. Burman, Basudev Majumder, 
R. K. Mukherjee, Buttokrishna Mitra, 
D. R. Adhikary Jnau Thakur,..Vjfal 
Thakur, N. R. Adhikary,' Si^badh 
Acharjee, S. S. Dutta and many 
others. t.
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