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M /s. M a f a t la l  E n g in e e r in g  I n d u s t r i e s  L td .
Case n o . 2 5 7 /8 7  b e f o r e  B . I .F .R .  Bench I

S h o r t  H is to r y  o f  M /s. MEIL

M/s . MEIL was e s t a b l i s h e d  i n  y e a r  1947, a s  a j o i n t  
v e n tu r e  b e tw een  l e a d in g  T e x t i l e  M ill  Owners o f I n d ia  and 
M /s . P l a t t  B ro s , o f  U .K . Who w ere a t  t h a t  t im e  p rim e  
T e x t i l e  M ach inery  s u p p l i e r s  to  I n d i a .  The name o f  u n i t  
a t  t h a t  tim e  was M /s . N a t io n a l  M ach in e ry  M a n u fa c tu re rs  
L td .  (NMM) and i t  was th e  b i g g e s t  T e x t i l e  M ach in ery  
m a n u fa c tu r in g  u n i t  i n  I n d ia  p e rh a p s  in  ASIA.

In  e a r l i e r  y e a r s  T e c h n ic a l  M anagement was p ro v id e d  
by  M/s P l a t t  B ro s , who a ls o  had 40% s ta k e  i n  e q u i t y  
c a p i t a l ,  w h i le  M r. K.M .D. T h a c k e rsy  w as th e  C h a irm an .

In  y e a r  1972 , a n o th e r  u n i t  a t  B aroda w as s t a r t e d  f o r  
t h e  m a n u fa c tu re  o f  m a c h in e ry  f o r  s y n t h e t i c  f i b r e s ,  
p u r c h a s in g  t h e  a s s e t s  o f  M /s. N av in  G la s s  Works a Company 
b e lo n g in g  t o  M a f a t l a l  G ro u p . A lso  a ro u n d  t h a t  t im e ,
M /s . P l a t t  B ros l i q u i d a t e d  t h e i r  h o ld in g  w h ich  w ere 
p u rc h a s e d  by M /s . M a f a t la l  and th u s  w i th  a p p ro x . 2 5% 
h o ld in g  g a in e d  c o n t r o l  in  m anagem en t.

By 1980 Company had a c h ie v e d  tu r n o v e r  o f  a b o u t R s.50  
c r o r e s  and a l s o  had a d d e d s e v e r a l  new p r o d u c t s  t o  i t s  
m a n u fa c tu r in g  ra n g e  and a l s o  ran k e d  a s  N o .2 i n  T e x t .  
M ach in e ry  M fg. U n its  i n  I n d i a ,  n e x t  t o  M /s. L axm i.M ach ine  
Works (LMW) .
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T i l l  1975 re c o g n is e d  T rad e  Union was ’Kamgar Sabha* 
l e d  by Mr. R . J .  M ehta. From 1976 onw ards Bombay M azdoor 
S abha l e d  by Mr. M anohar K otw al was th e  r e c o g n is e d  U n ion .
I n  1981 many w o rk e rs  s w itc h e d  l o y a l t y  and jo in e d  Kamgar 
A ghadi a U nion le d  by D r. D a t ta  S am ant. Management t a k in g  
t h e  a d v a n ta g e  o f t h i s  s p l i t ,  su sp e n d e d  th e  o p e r a t io n s  f o r  
a b o u t  13 m o n th s . T h is  s u s p e n s io n  was d e c la r e d  l e g a l  by 
Bombay H igh C o u rt and u n i t  re o p e n e d  a m id s t u n c e r t a i n t i t y  
i n  D ec. 8 2 . M anagement s k i l l f u l l y  e x p lo i t e d  t h e  s i t u a t i o n  
and s lo w ly  s t a r t e d  show ing  lo s s e s a n d  b lam in g  i t  on w o rk e rs  
a s  w e l l  a s  M arket s i t u a t i o n  w h ic h  was t a t a l l y  d e p e n d e n t on 
T e x t i l e  I n d u s t r y .  I t  was a l s o  s u c c e s s f u l  i n  o b t a i n i n g  a 
l e t t e r  from  Mr. M anohar K otw al s t a t i n g  t h a t  he h a s  no 
f o l l o w e r s .  M anagement on t h e  s t r e n g t h  o f t h i s  l e t t e r  e n c o u ra «  
g ed  * Kamgar U tk a rs h  S a b h a 1 l e d  by Mr. G ulab  J o s h i .  N e i th e r  
BMS n o r  KUS th r a s h e d  o u t  th e  i s s u e  o f  r e c o g n i t i o n  and 
m anagem ent a l s o  i g n o r in g  t h i s  a s p e c t  s ig n e d  an  a g re e m e n t s i t h  
KUS t o  r e t i r e  a b o u t 900 w o rk e rs  who have c o m p le te d  25 y e a r s  
o f  s e r v i c e .  S in c e  t h i s  v i o l a t e d  th e  s ta n d in g  o r d e r s  th e  
o l d e s t  u n io n  (M /s . MEIEU- f o l lo w e r s  o f o r i g i n a l  u n io n  Kamgar 
S abha  c h a l la n g e d  t h i s  a g re e m e n t and  f i g h t i n g  th e  c a s e  u p to  
Suprem e C o u rt g o t  a v e r d i c t  i n  t h e i r  f a v o u r  and i n  F e b . 69 
m anagem ent w as a sk e d  t o  r e i n s t a t e  a l l  t h e  w o rk e rs  w i th  f u l l  
b a c k  wages fro m  1986 J u l y ,  when th e y  w ere c o m p u ls o r i ly  
r e t i r e d .  M anagem ent t r i e d  t o  dodge  th e  i s s u e  by a p p e a l in g  
t o  Supreme C o u r t  a s  w e l l  a s  a s k in g  f o r  s t a y  o r d e r .  A ppeal 
w as n o t  a d m it te d  n o r  s t a y  was g r a n te d  so  m anagem ent so u g h t  
p e rm is s io n  from  G o v t, o f  M a h a ra s h tr a  t o  c l o s e  down th e  u n i t  
p r e t e n d in g  t h a t  th e y  have  no money t o  o a y  t o  w o r k e r s .  T h e re  
a f t e r  w i th o u t  w a i t in g  r e p l y  fro m  GOM, c lo s e d  down th e . . . 3 / -
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A lso  d u r in g  p e r io d  1984 t o  1989 m anagem ent had ta k e n  
c e r t a i n  a c t i o n s  w h ic h  a l s o  a g r i v a te d  t h e  f i n a n c i a l  p o s i t i o n  
o f  th e  Company. In  1985 , B aroda U n it  was s o ld  a t  a  p a l t r y  
sum o f  R s. 2 .5  c r o r e r s  t o  M /s. Padma Tex L td .  w h ile  th e  
a c t u a l  a s s e t s  w ere  much m o re . M /s . Padm atex  a l s o  i s  
M a f a t la l  g ro u p  Company and e n g ag ed  in  s i m i l a r  a c t i v i t y  
(M fg. o f  T e x t i l e  M ach inery ) a s  MEIL and Mr. Padmanabh 
M a f a t l a l  & Mr. V .G .R aj ad h y k sh a  who had d e c i s i v e  p ow ers in  
MEIL M anagem ent a l s o  w ere c l o s i l y  a s s o c i a t e d  w ith
M /s . P a d m a tex .

In  1986 a huge lo a n  o f  R s . 16 c r o r e r s  was o b ta in e d  
from  IC IC I f o r  r e h a b i l a t i o n .

In  1986 r e f e r r e n c e  was made to  B .IFR  to  g e t  th e  U n it  
d e c la r e d  as s i c k .  In  1987 th e  company was d e c la r e d  a s  
S ic k  U n it  by BIFR.

C ase H is to r y  o f h e a r in g s  b e f o r e  BIFR

As m e n tio n e d  above MEIL was d e c la r e d  a s  s i c k  u n i t  and 
M /s . IC IC I was a p p o in te d  a s  O p e r a t in g  A gency.

OA a f t e r  t h e  s tu d y  s u b m it te d  a  p ro p o s a l  o f d i v e r s i f i -  
c t i o n  and m o d e r n is a t io n  r e q u i r i n g  f u r t h e r  fu n d s  t o  th e  
e x t e n t  o f  R s. 40 c r o r e r s  f o r  r e h a b i l a t i o n .  However no 
Banks o r  Fits w ere p r e p a r e d  t o  s a n c t io n  f u r t h e r  fu n d s  a s  
t h e  T o ta l  d u e s  by 1989 w ere  a b o u t  28 c r o r e r s .

In  i t s  h e a r in g  on  2 9 .9 » S 9  BIFR came t o  th e  c o n c lu s io n  
t h a t  th e  u n i t  i s  n o t  v i a b l e  and a n o t i c e  f o r  w in d in g  up was 
t o  be i s s u e d .  However r e p r e s e n t a t i v e  o f  MEIBU showed
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w i l l i n g n e s s  t o  t a k e  o v e r  t h e  u n i t  by fo rm in g  a WIC. BIFR 
t h e r e f o r e  i n  t h i s  m e e tin g  a sk e d  t o  su b m it s u i t a b l e  p r o p o s a l  
w i t h in  2 m o n th s . MEIEU w i th  h e lp  o f  e x p e r t s  s u b m itte d  th e  
p r o p o s a l  i n s t i p u l a t e d  t im e .  M /s. IC IC I how ever rem ained  
s i l e n t  on  t h i s  p r o p o s a l  and  o n ly  a f t e r  4 -5  m onths s t a r t e d  
d i s c u s s i o n  w i th  MEIEU r e p r e s e n t a t i v e .  A lso  i t  was s u p r i s i n g  
t h a t  IC IC I a s  w e l l  a s  MEIEU o f f i c i a l s  w ere  s t a t i o n e d  in  
Bombay b u t  e x ch a n g e  o f  v iew s was done th ro u g h  BIFR o f f i c e  i n  
D e lh i th u s  c a u s in g  u n n e c e s s a r y  d e l a y .  M arket s i t u a t i o n  i n  
1990 was e x tr e m e ly  f a v o u r a b le  a  f a c t  w h ich  was a l s o  c o n f i r ­
med by IC IC I and had t h e  p r o p o s a l  come th ro u g h  in  1990 a s  
e x p e c te d  th e  u n i t  w ould have  b een  r e v iv e d  w ith o u t th e  s a l e  
o f  s u r p lu s  l a n d .  In  f a c t  w i th  t h i s  iifr m ind and a ls o  
t h i n k i n g  t h a t  t h e  huge b u rd e n  o f  lo a n s ta k e n  by th e  p r e v io u s  
m anagem ent w i l l  n o t  be p a s s e d  on w o rk e rs  s h o u ld e r ,  MEIEU 
schem e d id  n o t  e n v is a g e  s a l e  o f s u r p lu s  l a n d .

IC IC I and o t h e r  b an k s how ever adam ent o f  t h i s  p o i n t  
and i n  i t s  f i n a l  r e p o r t  GOM's p e r m is s io n  f o r  s a l e  o f  la n d  
was i n s i s t e d  upon . GOM r e p r e s e n t a t i v e s  a t t e n d in g  th e  
m e e tin g s  from  th e  b e g in n in g  w ere  o n ly  s t a t i n g  t h a t  GQM w i l l
c o n s id e r  th e  c a s e  s y m p a th e t i c a l l y  and w i l l  l e t  th e  co m m ittee
know th e  d e c i s io n  s h o r t l y .  But b a se d  on  t h i s  a s s u ra n c e  th e  
d r a f t  schem e was p u b l is h e d  by BIFR on 2 .1 2 .9 1  and t h e r e a f t e r  
a p e r io d  o f  lV2 y r s .  h a s  a l r e a d y  p a s s e d .  Thus GOM has 
w a s ted  n e a r ly  3V2 y rs>  on t h i s  i s s u e  and in  J u ly  93 had 
in fo rm e d  BIFR t h a t  th e  p e rm is s io n  c a n  n o t  be g ra n te d  a s  th e  
la n d  f a l l s  u n d e r a m b it  o f  ULC a c t .  T h is  f a c t  a l r e a d y  was 
known t o  BIFR, IC IC I , GOM e t c .  s i n c e  lo n g  and in  th e  
i n t e r e s t  o f 3500 w o rk e rs  t h e  r e v i v a l  o f  u n i t  a
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re c o m m e n d a tio n  was made t o  GOM to  g r a n t  p e rm is s io n  t o  
s a l e  t h e  l a n d ,  do t h i s  i s  n o t  a  l o g i c a l  answ er t o  t h e  
re c o m m e n d a tio n . MEIEU h a s  t h e r e f o r e  moved t o  Bombay 
H igh  C o u r t  and t i l l  t h e  d e c i s i o n  o f  t h i s  w r i t  p e t i t i o n  
s t a y  o r d e r  i s  s e rv e d  on  BIFR .

T h a n k in g  y o u , Y ours f a i t h f u l l y .

( APPA SAMANT ) 
M .E .I .  EMPLOYEES UNION
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