ajshekhara Mantri

short biographicalnote on RajshekhaMantri, GeneralSecretaryof the VishakhaSteel
PlantWorkers Union, (INTUC), interviewedon Septembed4, 2004 at Ukkunagar,Vizag

RajshekhaMantri wasbom on June30, 1"61 at a village called Balacherun Rajamundri.
His fatheris afarmerandvillage headmarnn teh RevenuaelepartmentRajshekhastudiedupto
primary level in Balacheruhis birth placethein Vizagtill sixth standard.fter thathewentto
Kaneithifor high schoolandeverydayheusedto walk four milesto his school.Forhis interme
diate classeshe wentto Yellamanchiliin Vizag district. Finally he graduatedn commerce
from Vizag.

fter graduationhe gotinvolvedin the movementof displacedfamilies shelterandcom
pensationssueghatcameup in courseofthe constructionof the steelplant. It wasamovement
jointly launchedby ITUC andINTUC andcontinuedrom 1980to 1988.MeanwhileRajshekhar
completedhis studiesattendingnight classes. Compensationvas given for dry land Rs 1800
peracreandfor wetlandit wasRs 2000peracre Lateramongmanyagitatorswho got employ
mentin the steelplant, Rajshekhamwas also absorbed Therewere 64 villages displacedwith
15000families as eachchild who hasbecomel8-year-old was considered unit. Eachfamily
got one employment.For the restof the family memberstheyweretrying to getemployment
eventhroughcontractorsand 500 weretakenin. dditional compensatiomvasgiven.

Thereare 1600regularand 3000 contractlabourin the plant. Earliertherewere manymore
contractworkersbut amongthem 6500 were slowly takenin regularemploymenin a phased
manneras a strongagitationwaslaunchedn 1985. The workers union agitatedfor houserent
, medicalfacilities andwagehike andgot them.

In 1998-99,therewas an attemptto lock out the unit andthento go for privatisation.The
workerslaunchedagitationaswell asperformedtheir bestto increasehe production.lt wasfor
the first time thatthe workesdid not stopwork while agitating.

The major contributionof the steelplantworkers unionwasthattherewas unity amongall
the political shadesTherewas evenBandhobservedy the nearbysmall twon Gajuwakarest
dentsin supportof steelworkers.Laterthe workersnot only succededn gettingthe plantback
but also incentivesand wagesfor the strike period. The union had also launcheddemandfor
incentivefor productionand got cashincentive.

INTUC was the first union in the plant and Rajshekhamwas electedGeneralSecretaryin
1982, 1985 and 1993. Hejoined INTUC as his fatherand grandfathemwere both in the Con
gress.He hadjoined plant as anoffice assistanaind refusedfurther promotions.



ajshekhara Mantri

shorttranscriptivenote on RajshekhaMantri, GeneralSecretaryof the VishakhaSteel
PlantWorkers Union, (INTUC), interviewedon Septembed4, 2004 at Ukkunagar,Vizag

I wasbom on June 30, 1564 at a village called Balacheruin Rajamundri.My fatheris a
farmerandvillage headmann the Revenualepartmentl studieduptoprimarylevelin Balacheru,
my birth placethenin Vizagtill sixth standard.fter thatl wentto Kaneithifor high schooland
everydayl usedo walk four milesto my school.Formy intermediateclasses|, wentto Yellamanchili
in Vizag district. Finally | graduatedn commercdrom Vizag.

fter graduation] gotinvolvedin the movemenofdisplacedfamilies shelterandcompen
sationissuesthat cameup in courseof the constructionof the steelplant. It wasa movement
jointly launchedby ITUC andINTUC andcontinuedfrom 1980to 1988. Meanwhilel com
pletedmy studiesattendingnight classes Compensatiorwas given for dry land Rs 1800 per
acreandfor wetlandit wasRs 2000peracre Lateramongmanyagitatorsiwho got employment
in the steelplant, | wasalsoabsorbedTherewere64 villagesdisplacedwith 15000families as
eachchild who had becomel18-year-old,was considerecdh unit. Eachfamily got one employ
ment. For the rest of the family membersthey weretrying to get employmenteventhrough
contractorsand 500 weretakenin. dditional compensationvasgiven.

Thereare 1600regularand 3000 contractlabourin the plant. Earlierthereweremanymore
contractworkersbut amongthem 6500 were slowly takenin regularemploymentn a phased
manneras a strongagitationwaslaunchedin 1985. Theworkers union agitatedfor houserent
, medicalfacilities andwagehike and got them.

In 1998-99,therewas an attemptto lock out the unit andthento go for privatisation.The
workerslaunchedagitationaswell asperformedheirbestto increasehe production.It wasfor
the first time thatthe workesdid not stopwork while agitating.

The major contributionofthe steelplantworkers unionwasthattherewasunity amongall
the political shadesTherewas evenBandhobservedy the nearbysmalltwon Gajuwakarest
dentsin supportof steelworkers.Laterthe workersnot only succededn gettingthe plantback
but also incentivesand wagesfor the strike period. The union had also launcheddemandfor
incentivefor productionand got cashincentive.

INTUC wasthe first unionin the plantand| was electedGeneralSecretaryin 1982, 1985
and 1993. | joinedINTUC asmy fatherandgrandfathewerebothin the Congressl hadjoined
plantasan office assistantandrefusedfurtherpromotions.
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